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TOWN OF VALDESE 
TOWN COUNCIL CITIZENS BUDGET PRIORITIES (WPCOG 2024 STRATEGIC PLAN) 
MARCH 18, 2024 
 
The Town of Valdese Town Council met on Monday, March 18, 2024, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The Council meeting was live-
streamed on YouTube @townofvaldese.  The following were present:  Mayor Charles Watts, Mayor Pro 
Tem Gary Ogle, Councilwoman Rexanna Lowman, Councilwoman Heather Ward, Councilman Glenn 
Harvey, and Councilman Paul Mears. Also present were: Interim Town Manager Bryan Steen, Town 
Attorney Tim Swanson, Town Clerk Jessica Lail, and various Department Heads.  
 
Absent: None 
 
A quorum was present. 
 
Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 
NEW BUSINESS 
 
PRESENTATION OF THE FINAL 2024 STRATEGIC PLAN Alison Adams, WPCOG Community & 
Regional Planning Director, provided Council with an overview of the Strategic Planning that was completed 
with the citizens and Town Council.  Ms. Adams presented the following presentation: 
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Ms. Adams recommended that this exercise be completed annually. Councilman Harvey thanked Ms. 
Adams for the great work and hopes we can get started on this earlier next year.  Ms. Adams noted that 
the 2024 Strategic Plan document is a quick reference to hand citizens, but more attachments could be 
included if Council wishes. Councilman Mears thanked Ms. Adams as well. 
 
ADOPTED 2024 STRATEGIC PLAN Ms. Adams presented the final 2024 Strategic Plan document for 
adoption consideration. 
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Councilwoman Lowman made a motion to adopt the 2024 Strategic Plan as presented by Alison Adams 
from WPCOG, seconded by Councilwoman Ward.  The vote was unanimous.  
 
MAYOR AND COUNCIL COMMENTS:  Councilman Harvey thanked the citizens who completed the 
surveys and attended the public input sessions.  Councilman Harvey noted that the staff has sent out an 
RFQ for the Public Safety Building, eight architectural firms have responded, and the Facilities Review 
committee will recommend which proposal the Council shall pursue.  Councilman Harvey asked the citizens 
to provide suggestions to the staff, Council, or Town Manager on how to save money and raise revenue.  
Councilman Harvey said they are talking with local manufacturers, and Valdese should be proud of the 
world-class manufacturers we have.  Councilman Harvey shared that there is an world-class Easter Sunrise 
Service at 7:00 a.m. Easter morning at the Trail of Faith. 
 
Councilwoman Ward shared that the Drug & Homeless Task Force will meet on March 26, 2024, at 7:00 
p.m. at Valdese First Baptist Church.  Councilwoman Lowman asked if the committees would share their 
minutes with the Council.   
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ADJOURNMENT:  At 6:36 p.m., there being no further business to come before Council, Councilman 
Harvey made a motion to adjourn, seconded by Councilman Mears.  The vote was unanimous.  
 
The next regular Council meeting is scheduled for Monday, April 1, 2024, 6:00 p.m., at Valdese Town Hall. 
 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl  


