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TOWN OF VALDESE 
TOWN COUNCIL STRATEGIC PLAN MEETING 
THURSDAY, FEBRUARY 15, 2024, 6:00 P.M. 
 
The Town of Valdese Town Council met on Thursday, February 15, 2024, at 6:00 p.m. for the Council strategic planning 
session, led by the WPCOG.  Members of the Council met at the Old Rock School, Waldensian Room, 400 Main St. W, 
Valdese, North Carolina.  The following were present:  Mayor Charles Watts, Mayor Pro Tem Gary Ogle, Councilwoman 
Rexanna Lowman, and Councilman Glenn Harvey.  Also present were Interim Town Manager Bryan Steen, Town Clerk 
Jessica Lail, WPCOG Executive Director Anthony W. Starr, WPCOG Director of Community & Regional Planning Alison 
Adams, and WPCOG Staff. 
     
Absent:  Councilwoman Heather Ward, Councilman Paul Mears 
 
A quorum was present, but no action was planned. 
 
At 6:00 p.m., Mayor Watts welcomed Council and thanked the WPCOG staff for all their hard work.  
 
REVIEW OF PLANNING PROCESS AND GROUND RULES WPCOG Executive Director Anthony Starr went over the 
agenda for the night’s meeting and the ground rules. Ground Rules: 1. Respect each other, 2. Only one person speaks 
at a time, 3. Listen for understanding, 4. Disagreement about issues is inevitable, attack the problem, not the person, 5. 
Speak for yourself and from your own experience, 6. Don’t repeat the answers of others when listing ideas/issues, 7. 
Share “air time” as a group, keep comments as brief as possible, 8. Don’t get offended if I cut you off, 9. Avoid distracting 
the group with side conversations, 10. Each person has equal say at this meeting, 11. Meeting time will be limited to 
about 8:40pm today for this planning session.  
 
OVERVIEW OF PUBLIC INPUT RESULTS (INCLUDES RANKING EXERCISE) 
 

A. WPCOG Community & Regional Planning Director Alison Adams provided the following presentation showing 
the results from the surveys and public input meetings: 
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B. Facilitated Council Discussion – Mr. Starr asked Council to identify key takeaways from the public input. 
 
Councilwoman Lowman – Valdese is a safe place to live, citizens pleased with town services, employment 
opportunities are needed in Valdese, people are happy raising a family in Valdese, expressed concern about 
Public Safety Building, need streets paved 
 
Councilman Ogle – Recreation is good, good police & fire, cultural activities at Rock School are good, schools 
are good in Valdese(DHS, HMS, Valdese Elem), cleanliness of town is terrific 
 
Mayor Watts – Positivity, infrastructure needs work, people except more of diversity of downtown businesses 
 
Councilman Harvey – Enthusiasm of public forums, priorities from public were spot on, need more job created 
industries, need more affordable mid-range housing $100,000 - $300,000, need hotel rooms 
 

C. Voting exercise for public input results – Mr. Starr asked the Council to identify their top three points regarding 
public input by placing a sticker dot by the item.   
 
3 - Recreation is good 
3 - Employment opportunities are needed in Valdese 
3 - Need affordable housing 
 

 
IDENTIFICATION OF STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS (SWOT) FOR THE TOWN 
(INCLUDES RANKING EXERCISE) Mr. Starr completed a SWOT exercise with the Council members. 
 

A. Listing of SWOT now and for the next 3-5 years for the Town 
 
STRENGTHS 
 
Councilman Harvey – Community spirit, I-40 location, rich heritage/history, our new strategic plan 
 
Mayor Watts – Town employees, proximity to hospital and schools, festivals and public events 
 
Councilman Ogle – Recreation facility, industries are doing well, restaurants are good in Valdese 
 
Councilwoman Lowman – Cultural activities, town services, Outdoor drama - From This Day Forward 
 
WEAKNESSES 
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Councilwoman Lowman – aging infrastructure water/sewer lines (esp. clay pipes), permanent structure over our 
pool 
 
Councilman Ogle – lack of affordable/low income/workforce housing 
 
Mayor Watts – older industrial buildings that need to be demolished 
 
Councilman Harvey – public safety building, maintenance/paving streets, centralized building management 
 
OPPORTUNITIES 
 
Councilman Harvey – extending the life of the Old Rock School, replace vacant buildings with economic 
development sites, engaging local industry in Town planning 
 
Mayor Watts – grant funding, partnerships for housing (exp. Pine Crossing), expanding programs at Community 
Affairs (exp. Bluegrass festival) 
 
Councilman Ogle – improve our Recreation 
 
Councilwoman Lowman – need a hotel in town, structure over our pool so we can have year around swimming 
 
Interim Town Manager Bryan Steen – Engaging citizen expertise 
 
THREATS 
 
Councilwoman Lowman – not addressing the public safety building, lack of affordable housing, getting 
qualified/experienced town manager 
 
Councilman Ogle – aging infrastructure, inflation  
 
Mayor Watts – inability to attract industry, demand for services vs revenue needed 
 
Councilman Harvey – danger of committing to access long-term debt 
 

B. Brief Discussion of the List – Mr. Starr went back over the each item and Council discussed. 
 

C. Ranking Exercise to Identify Top SWOT Items – Council ranked each list to Identify top SWOT items.(4 votes in 
each category) 
 
STRENGTHS 
3 – Town employees 
3 - Town services 
2 – Recreation 
2 - Cultural activities  
2 - Proximity to hospitals/schools 
2 - New strategic plan 
 
WEAKNESSES 
4 – Public safety building 
4 - Need for permanent pool structure 
3 – Lack of affordable/low income/workforce housing  
3 - Aging water/sewer lines (esp. clay pipes) 
 
OPPORTUNITIES 
3 – Grant funding  
3 - Replace vacant buildings with economic development sites 
3 - Structure over pool 
 
THREATS 
4 – Not addressing public safety building  
3 - Aging infrastructure 
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3 - Lack of affordable housing  
3 - Getting qualified/experience town manager 

 
IDENTIFICATION PROJECTS, POLICIES, INITIATIVES, AND GOALS (INCLUDES RANKING EXERCISE) 
 

A. What projects, initiatives, policies, and goals should the town consider over the next 3-5 years? 
 
Mr. Starr asked Council members to think of projects, initiatives, policies, and goals they would like to see in 
place over the next few years. 
 

B. Listing of projects, policies, initiatives, and goals for the next 3-5 years 
 
Councilman Harvey – hiring best town manager we can find, continue improving the Old Rock School 
(consider establishing a committee), recruit at least one new job creating industry with significant employees, 
continue repaving schedule started in 2023 
 
Mayor Watts – addressing infrastructure (water/sewer & public safety building), recruitment/retention strategies 
of town employees, expand cultural affairs programs 
 
Councilman Ogle – address the housing issue, how do we keep young people in Valdese 
 
Councilwoman Lowman – tackle current public safety building issue, permanent structure over our pool 
 

C. Brief discussion of the list – Mr. Starr went through the list and Council discussed each item. 
 

D. Ranking Exercise to Identify Top Priorities – Each Council member got six votes. 
 
4 - Hiring the best town manager 
4 - Tackle public safety building issue 
3 - Addressing infrastructure  
3 - Recruitment/retention of employees 
3 - Permanent structure  
3 - Continue repave schedule started in 2023 

 
WRAP-UP AND TAKE-AWAY DISCUSSION Mr. Starr asked the Council to share a take-away from the session. 
 
Councilwoman Lowman, Councilman Ogle, Mayor Watts – pleased that everyone had pretty much the same answers 
 
Councilman Harvey – he sees six things that needs to get done 
 
Mr. Starr shared that they would be at the March 4, 2024 Council meeting to present the final strategic planning report.  
 
ADJOURNMENT At 7:45 pm the public input session ended. 
 
The next Agenda Review Council meeting is scheduled for Monday, February 26, 2024, 6:00 p.m. 
 
 
 
_____________________________    __________________________________ 
                   Town Clerk                                                                                        Mayor  
jl 
 


