February 15, 2024, Strategic Plan Meeting, MB#32

TOWN OF VALDESE
TOWN COUNCIL STRATEGIC PLAN MEETING
THURSDAY, FEBRUARY 15, 2024, 6:00 P.M.

The Town of Valdese Town Council met on Thursday, February 15, 2024, at 6:00 p.m. for the Council strategic planning
session, led by the WPCOG. Members of the Council met at the Old Rock School, Waldensian Room, 400 Main St. W,
Valdese, North Carolina. The following were present; Mayor Charles Watts, Mayor Pro Tem Gary Ogle, Councilwoman
Rexanna Lowman, and Councilman Glenn Harvey. Also present were Interim Town Manager Bryan Steen, Town Clerk
Jessica Lail, WPCOG Executive Director Anthony W. Starr, WPCOG Director of Community & Regional Planning Alison
Adams, and WPCOG Staff.

Absent: Councilwoman Heather Ward, Councilman Paul Mears
A quorum was present, but no action was planned.
At 6:00 p.m., Mayor Watts welcomed Council and thanked the WPCOG staff for all their hard work.

REVIEW OF PLANNING PROCESS AND GROUND RULES WPCOG Executive Director Anthony Starr went over the
agenda for the night's meeting and the ground rules. Ground Rules: 1. Respect each other, 2. Only one person speaks
at a time, 3. Listen for understanding, 4. Disagreement about issues is inevitable, attack the problem, not the person, 5.
Speak for yourself and from your own experience, 6. Don'’t repeat the answers of others when listing ideas/issues, 7.
Share “air time” as a group, keep comments as brief as possible, 8. Don’t get offended if | cut you off, 9. Avoid distracting
the group with side conversations, 10. Each person has equal say at this meeting, 11. Meeting time will be limited to
about 8:40pm today for this planning session.

OVERVIEW OF PUBLIC INPUT RESULTS (INCLUDES RANKING EXERCISE)

A. WPCOG Community & Regional Planning Director Alison Adams provided the following presentation showing
the results from the surveys and public input meetings:

Town of Valdese Mission Statement

The Town of Valdese welcomes
¥ growth and diversity to enhance,
: while preserving, our existing
g neighborhoods, natural amenities and
rich history for current residents and
future generations.

MﬁélE- 2024 Public Input Analysis
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PURPOSE

The Town of Valdese Council requested Western Piedmont Council of
Governments (WPCOG) to perform a public input assessment to include -
public forums, surveys, and data collection to obtain public input. The means of
outreach included mailings, internet outreach, and group meetings to analyze
the public's opinion of the strengths, weaknesses, opportunities, and threats
(SWOT).

The Council finds the need to address public ideas and concerns as they move
forward with a future action plan. fiscal year budget, and capital improvements.

Public Input Meeting

+  Meetings held on January 17% and 24% at the Old Rock School.

* 90 people signed-in

+  Participants participated i a SWOT (Strengths, Weaknesses, Opportuuties and
Threats) exercise.

+  Participants were encouraged to fill out the public input survey either digitally or the
one received in the mail.

*  Eachof the SWOT results were broken down by percent of votes within each
category to identify commonthemes, - = @

Public Input Meeting Results

Top 5 - Strengths

s Location (F4O/CLTSANL)

B Parks and Recreation
(indoor and Outdoor)

miecunty
[childrenifamilies)

m Public Safety: Police and
Fire

u Hospital/Medical/Health
care
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Public Input Meeting Results

Top § - Opportunities

B Expandng Recreatfion
CenlerfOther Fociifies

B jrpyasirmenit i Okl Rock
Sl

B pa-Liss of Buildings

B iiorketing/Creafing Business
Cppariunities

B Hotels ord Cramight Stoys

Public Input Meeting Results

Top 5 - Weaknesses

= Aging Public
Infrestructure (pubilic
safely bullding, uliifies,
buildings)

m Diverity of Incustry
{eommersiol and
inclustrial)

m High Toses

w Sireets Upkeep and
Paving

® Lock of Sidewalk Safety

Public Input Meeting Results

Top 5 - Threats

m Dindsive Polifics

m Dysiunctional Local
Government fUninformed
Decision Making

m Aging Infrastracture (roads,
builciings, uliliies)

mlockof Young
People/Aging Population

m Drugs
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Combened SWOT Results - Top Tan

Public Input Meeting Results
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Public Input Survey Results

+  Botha digital survey and a paper survey were administered to obtain
feedback.

+ 1,915 paper surveys were sent and 313 were received providing for a
16.3% response rate.

+  Total of 218 digital surveys were completed. The total number of
responses both digital and paper were 531.

+  Atotalof 12 questions were asked of the participants — 9 rating scale
questions and three open-ended questions.

+  Results- compansons from the paper to digital survey results were very
simtlar. Top 3 to 4 responses were consistent between the two survey

types.

+  Analyzing the data— pawred together the positives {excellent’zood), the
negatives (Fair/Poor), neutral and Don’t know were analyzed
mdividually:

+  Whitten explanations were analyzed with Al technology to createa
summarized consensus of the comments recerved.

Public Input Survey — Who Participated

‘Who Paorficipated

Survey Type Completed

= Resident of Voldese
w Busingss Orwner in Valdess

w Employes of o business
locoted in Valdese

Paper
41%

» Work from homaframote Dlgitd

59%

® Shudant in Vakless

® Qe Farter not o say

This question was select all that apply
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Public Input Survey — Question 1

How would you rate Valdese on the following?

Valdese as a Place to Live

100% a0
80%
a0%
40%
20%
5% 5% 1%

WM Execelent/Good mMNeutral @Fair/Poor @Don't Know

Public Input Survey — Question 1

How would you rate Valdese on the following?

Valdese as a Place to Raise o Family
100%
82%
B0%

50%

0% ==—

B Execellent/Good B Meutral BFair/Poor BDon't Know

Public Input Survey — Question 1

How would you rate Valdese on the following?

Valdese as a Place to Work

Stilla majority
20% dis tionin
fair/poor
10%
0%

mExecellent/Good @Meutral @Fair/Pocr @ Don't Enow
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Public Input Survey — Question 1

How would you rate Valdese on the following?

Valdese as a Place to Retire
80%

7 4%
60%
40%
20% e 12%
3%
0% L _ —

BExecellent/Good BNeutral BFair/Poor BDon't Know

Public Input Survey — Question 1

How would you rate Valdese on the following?

Valdese as a Place to Own a Business

30%
25%
20%
159
108
5%
0%

B Execelent/Good EMevutral @ Fair/Poor @Don't Know

A

O {n
B

Public Input Survey — Question 1

How would you rate Valdese on the following?

Valdese as a Place to Enjoy Leisure

Activities
80% 719%
H0%
40%
0% - 17%

. .

B Execellent/Good BMNeutral BFair/Foor BDon't Know
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Public Input Survey — Question 2

How would you rate Valdese on the following Quality of Life
Characteristics?

Qulity of Life - Feeling of Safety
100%

83%
BO0%
S0%
40%
20% ;
2 % % .
0% e WA 7

BExecellent/Good BMNeutral BFair/Poor @BDon't Know

Public Input Survey — Question 2

How would you rate Valdese on the following Quality of Life
Characteristics?

Quality of Life - Cost of Living
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Public Input Survey — Question 2

How would you rate Valdese on the following Quality of Life
Characteristics?

Quality of Life - Housing Affordability

42%
30%
21%
ull.
- L

WExecellent/Good @MNewtral @Fair/Poor BDon't Know

10%
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Public Input Survey — Question 2

How would you rate Valdese on the following Quality of Life
Characteristics?
Quality of Life - Employement
Opportunities

] 5 "'I.I'I"||3
50% and are leavingt

41% find a job.
40%
30%
' 21% 27%
207 7%

10%

N
B
I

0%

mExecellent/Good @ Meutral @Fair/Poor @Don't Know

Public Input Survey — Question 2

How would you rate Valdese on the following Quality of Life
Characteristics?

Indicatesthat
participantsare

Quality of Life - Diversity of Business and

Services
:}p‘ I ;.. E
NExmcalent/Good  EHeutral EForPoor  EDond Krow

Public Input Survey — Question 2

How would you rate Valdese on the following Quality of Life
Characteristics?

Quality of Life - Arts and Culture
Activities

70%
0%
40%
20% 14% 13%
0% H _ é

B Exscellent/Good EMeutral @ Fair/Foor @BDon't Know
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Public Input Survey — Question 2

How would you rate Valdese on the following Quality of Life
Characteristics?

Quality of Life - Parks and Open Space

100%
85%

B0%
S0%
40%
20% ™ 9%
- S

B Execelent/Good ANeutral @Fair/Poor BDon't Know

Public Input Survey — Question 2

How would you rate Valdese on the following Quality of Life
Characteristics?

Quality of Life - Education [early
childhood - adult)

509
40%
20% 14% 0% e

M Exscelent/Good @MNeutral BFair/Poor @ Don't Know

ply lack of
families with
childrenor
retirees,

Public Input Survey — Question 2

How would you rate Valdese on the following Quality of Life
Characteristics?

Quality of Life - Health and Wellness

68%

20% 15% 139

. PSR .

BExecellent/Good BMNeutral BFair/Poor BCon't Know
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Public Input Survey — Question 3

From the list below, what are the top three quality of life
characteristics that you would like to see improved upon?

Three Areas of Desired Improvement

Other M 45
Arts and Culfural Activities and Festivals " 55
Eduecation (Earty Chilkdhood - Adull] . 53
Farks and Open Space I—m |0
Health and Wellness GGG |35
Feelng of Safety I | &5

Housing Affordability I T | 7 5

Employment Cpporfunities 14
Cost of Living 243
Diversity of Businesses and Services 251

i} 50 100 150 200 280 300

Public Input Survey — Question 4

Briefly explain why you selected your three responses above:

Public Safety: A strong police presence is essential for community safety,
yet there are concerns about the effectiveness of law enforcement and
the dispatch system. Incidents the local criminal justice system's

challenges for systemic improvements, to ensure safety and justice.

Health, Wellness, and Quality of Life: The lack of local health providers
and the desire for more inclusive recreational and cultural activities point
to significant gaps in wellness and quality of life. Community feedback

i i ibl | i i
inclusive activities for all residents.

Public Input Survey — Question 4

Briefly explain why you selected vour three responses above
(continued...)

* Economic Development and Employment: The community calls for

new businesses tofill vacant buildings and create jobs, aiming for a
diverse local economy that reduces dependency on adjacent towns.

There's also a focus on holistic economic development, incorporating
affordable housing and diverse retail options to support local needs.

* Infrastructure and Services: Rising taxes, housing costs, and the cost

of living are major concerns. There's a call for more efficient

emergencyservices and improvements in community facilities,

reflecting a demand for bettervalue from local services and a more

sustainable living environment.
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Public Input Survey — Question 5

How would you rate your satisfaction on the following governance
and engagement indicators?

Overall Value of Service vs. Taxes Paid
S0% S4%

40%
20% 24%

20%
-
EI‘;EE‘ s

W Very Satisfied/Safisfied
B Meutral
B Dissafisfied /Very Dissatisfied

BDon't Know

Public Input Survey — Question 5

How would you rate your satisfaction on the following governance
and engagement indicators?

Quality of Town Services

80% 1%

satisfied,

- ] ¢
myery Satisfied/Satisfied

E Meufral

&

@ Dissatisfied NVery Dissatisfied
BDon't Know

Public Input Survey — Question 5

How would you rate your satisfaction on the following governance
and engagement indicators?

Effectiveneass of Town Communication

% .

- I i E

T, D ———
Wvary Sotklied SotisAad EMsutal W isfac/very Dissatkfied B Don't Know
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Public Input Survey — Question 5

How would you rate your satisfaction on the following governance
and engagement indicators?

Opportunities for Public Input

51%

27%

[ -

B Very Satisfled [Satisfied B MNeufra

B Dissatisfied MNVery Dissatisfied BDon't Know

Public Input Survey — Question 5

How would you rate your satisfaction on the following governance
and engagement indicators?
Confidence that the Town Acting in the Public's

Best Interest re of future
of Valdese

AR R
g 255
‘::- I ; H
W Wary Sotbfied Sotisied ENesutrol BDEsafisfed very Dissatified BDon Ko

e satisfied

Public Input Survey — Question 6

How would you rate your satisfaction with the following services or
amenities provided?

Public Satisfaction with Palice

s 78%
50%
12% 9% .
0% e e

B Very Satisfied/Satisfied

]

EMeutra
H Dissatisfied MVery Dissatisfied
B Don't Know

493



February 15, 2024, Strategic Plan Meeting, MB#32

Public Input Survey — Question 6

How would you rate your satisfaction with the following servicesor
amenities provided?

Public Safisfaction with Fire

100% Ao

50%
% 5%
BVery Satisfied/Satisfied
@Nsutra
B Dissatisfied NVery Dissatisfied
BDon't Know

Public Input Survey — Question 6

How would you rate your satisfaction with the following services or
amenities provided?

Public Satisfaction with Street
Maintenance and Cleaning

S0%
| 4% 16% ,

mVery Satisfied/Satisfled

F

B Meutra
@ Dissatisfied Nery Dissatisfied

BDon't Know

Public Input Survey — Question 6

How would you rate your satisfaction with the following servicesor
amenities provided?

Public Satisfaction with Sidewalk
Maintenance

100%
&7%

S
o 17% 17ar
% 7 -
- ag,
[—l | e |
0%

B Very Satisfied /Satisfied
B Meutral

B Dissatisfied Very Dissatisfied
@Don't Know
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Public Input Survey — Question 6

How would you rate your satisfaction with the following services or
amenities provided?

Public Satisfaction with Stormwater
Droinage
100%

A1%
[+
- o
0% | F— - —

B Very satisfied fSatisfied

& Neufral

W Dissatisfied Very Dissatisfied
@ Don't Know

Public Input Survey — Question 6

How would you rate your satisfaction with the following services or
amenities provided?

Public Satisfaction with Zoning and
Permitting

50% 41%
29%
18%
—
" —

B Very Satisfied /Satisfied

5

departmentand

B MNeutral
W Dissatisfied /Very Dissatisfied

EDon't Know

Public Input Survey — Question 6

How would you rate your satisfaction with the following services or
amenities provided?

No definition of
economic

Public Satisfaction with Economic
Development

40% 2% 0% dustriz
24% . a5
commercial

0% _ business

B YVery Safisfied/Safisfied
@ Meutral
B Dissatisfied/Very Dissatisfied

B Don't Know More in-depth
study needed
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Public Input Survey — Question 6

How would you rate your satisfaction with the following servicesor
amenities provided?

Public Satisfaction with Main Street
Program and Downtown Development

53%
N - =
13%
ox (I

mVery Satisfied/Satisfied
HNeutra
H Dissatisfied Mery Dissatisfied

BDont Know

Public Input Survey — Question 6

How would you rate your satisfaction with the following servicesor
amenities provided?

Public Satisfaction with Small Business

Assistance e
40% 8%, Ao 0% St b 4
SIT us 0
20% 10% Is mot farmill
_ with programs
0% ; offered.
B Very Satisfied fSafisfied Resource
. Iruy ory and
@Nsuira pu ucation
B Dissatisfied /Very Dissatisfied opportunity

EDon't Know

Public Input Survey — Question 6

How would you rate your satisfaction with the following services or
amenities provided?

Public Safisfaction wtih Housing
Services (Public Housing) ot
ant aon

40% 33% 33% : sublic

24%

mery Satisfied /Satisfied
B Meutral
@ Dissatisfied /Very Dissatisfied

EDon't Know
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Public Input Survey — Question 6

How would you rate your satisfaction with the following services or
amenities provided?

Public Satisfaction with Parks, Open
Space, and Recreation

100% 80%
50%
13% 5%
5% 1%
0%

mYery Satisfied Safisfied

B MNeutral

B Dissafisfied Very Dissatisfied
@Don't Know

Public Input Survey — Question 6

How would you rate your satisfaction with the following servicesor
amenities provided?

Public Satisfaction with Special Events
100%

74%
S0%
18%
[ —
0% [ R —

W Very Satisfied /Safisfied
B Meutra
H Dissafisfied /Very Dissafisfied

HDon't Know

Public Input Survey — Question 6

How would you rate your satisfaction with the following services or
amenities provided?

Public Satisfaction on Electronic
Distribution Services

40% - 30%
i 25%
.
o% [—

mVery Satisfied /Satisfied
@ Meutral
@ Dissatisfied /very Dissatisfied

@Don't Know
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Public Input Survey — Question 6

How would you rate your satisfaction with the following servicesor
amenities provided?

Public Safisfaction with Water
Distribution and Sewer Collection

100%
59%

- —

W Very Satisfied/Satisfied
& MNeutral

i
=]
&

W Dissatisfied /Very Dissatisfied

EDon't Know

Public Input Survey — Question 6

How would you rate your satisfaction with the following servicesor
amenities provided?

Public Satisfaction with Residential
Trash and Recycling Collection
100% TR

0% [ I T

B Very Satisfied/5afisfied

o
L]
i

EMeutral
& Dissatisfied Very Dissatisfied
B Con't Know

Public Input Survey — Question 6
How would you rate your satisfaction with the following servicesor
amenities provided?
Public Satisfaction with the Town

Website and Online Services

&0%

24%
&% 8%
0% : |

mVery Satisfied fSatisfied
@BMNeutral
@ Dissatisfied /Very Dissatisfied

mDon't Know
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Public Input Survey — Question 7

From the list below, what are the top three services that the Town
should improve?
Top 3 Servicesthe Town Should Improwve Upon

Remedction of public safety bullding 4%

Straat Mantanoncs ond Cleanimg 95,
Win Sreet Frogrom ond Doam o S . —

atfuspes fsvores. I

Pofce %
Porks, Open Space and Recreation
i r %
sng $er =:H -

Zoning ord femmitirg |-

Torwn Wabsts ond oriirs sarvices 9T

Rasidanticl Trash and Recpcling

Public Input Survey — Question 8

Briefly explain why you selected your three responses above in the
space below?

+ Public Safety and Infrastructure: There is an urgent call for new
facilities for police and fire departments, highlighting the inadequacy
of current buildings. Infrastructure concerns extend to sidewalk and

street repairs, stormwater drainage, and water quality and pressure,
emphasizing the need for comprehensive improvements.

+ Economic and Business Development: Residents advocate for more
diverse business opportunities, including food and beverage options,
small businesses, and industrial jobs. The necessity of a vibrant
downtown and effective economic strategies are needed to retain
visitors and provide diverse shopping and entertainment options.

Public Input Survey — Question 8

Briefly explain why vou selected vour three responses above in the
space below?

» Community Services and Quality of Life: Feedback praises parks and
recreational facilities while suggesting expansions and improvements
like the year-round operation of the swimming pool. Addressing safety
through increased police presence and tackling the drug and
homelessness issues is crucial for enhancing community wellbeing.

« Environmental and Aesthetic Concerns: A call for improved
maintenance of public spaces, trash cleanup, and enforcement of
zoning and maintenance codes to enhance the town's aesthetic

appeal. This includes better management of environmental resources.
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Public Input Survey — Question 9

Of the Town’s focus areas listed below, select the four areas where
you’ve seen the most positive change since 2020,

Most Positive Change Since 2020
25% FAT,
20%

= 4 =] o xh )
o ot o s & B o €
& ;}"‘:‘.‘ .(p el & %] %
il 3 "-'\.‘) o+ n;\'\ & \5&
A o 5
\d? o &

Public Input Survey — Question 10

Partnerships are essential for continuing to move Valdese forward,
Of the groups listed below, which is the most important for the
Town to partnerin the future?

Desired Partnerships

Private Business R
Schook K-12 3%
Falth-bosed Organizotions 3%,
State Govemment 12%
Counfy Gavernment 10%
Mon-Profits 4%
Colleges and Universities 5%

Federal Govemment W 1%

o% 5% 0% 158% 0% 25% 0 30 35%

Public Input Survey — Question 11

Please use the space below to share any feedback on anything related to town services,
quality of life and the future of Valdese that we did not ask you in this survey.

+ Governance and Trust in Leadership: Significant concerns about the town
council and leadership have been raised, including issues related to
transparency and the impact of political division. Residents express a loss of
confidence in decisions made, calling for greater alisnment with the
community's best interests.

+ Public Services and Infrastructure: There's a strong call for improvements
in public safety facilities, road and sidewalk conditions, and the hiring of a
permanent town manager, Residents emphasize the necessity of gnhancing

public infrastructure to meet community needs.
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Public Input Survey — Question 11

Please use the space below to share any feedback on anything related to town services,
quality of life and the future of Valdese that we did not ask you in this survey.

+  Community and Quality of Life: Feedback highlights the importance of
enhancing recreational facilities, addressing social issues like drugs and

homelessness, and fostering a more cohesive community feeling to improve

overall quality of life.

+ Economic and Development Concerns: Residents call for more job
opportunities and local business growth, including the diversification of
entertainment and shopping options, to make Valdese a more attractive place
to live and work.

+ Environmental and Aesthetic Concerns: Environmental stewardship, town
cleanliness, and the zoning and code enforcement are identified as critical

areas for improvementto gnhancethe town's overall sesthetics.

B. Facilitated Council Discussion — Mr. Starr asked Council to identify key takeaways from the public input.

Councilwoman Lowman — Valdese is a safe place to live, citizens pleased with town services, employment
opportunities are needed in Valdese, people are happy raising a family in Valdese, expressed concern about
Public Safety Building, need streets paved

Councilman Ogle — Recreation is good, good police & fire, cultural activities at Rock School are good, schools
are good in Valdese(DHS, HMS, Valdese Elem), cleanliness of town is terrific

Mayor Watts — Positivity, infrastructure needs work, people except more of diversity of downtown businesses

Councilman Harvey — Enthusiasm of public forums, priorities from public were spot on, need more job created
industries, need more affordable mid-range housing $100,000 - $300,000, need hotel rooms

C. Voting exercise for public input results — Mr. Starr asked the Council to identify their top three points regarding
public input by placing a sticker dot by the item.

3 - Recreation is good
3 - Employment opportunities are needed in Valdese
3 - Need affordable housing

IDENTIFICATION OF STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS (SWOT) FOR THE TOWN
(INCLUDES RANKING EXERCISE) Mr. Starr completed a SWOT exercise with the Council members.

A. Listing of SWOT now and for the next 3-5 years for the Town
STRENGTHS
Councilman Harvey — Community spirit, 1-40 location, rich heritage/history, our new strategic plan
Mayor Watts — Town employees, proximity to hospital and schools, festivals and public events
Councilman Ogle — Recreation facility, industries are doing well, restaurants are good in Valdese
Councilwoman Lowman — Cultural activities, town services, Outdoor drama - From This Day Forward

WEAKNESSES
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Councilwoman Lowman — aging infrastructure water/sewer lines (esp. clay pipes), permanent structure over our
pool

Councilman Ogle - lack of affordable/low income/workforce housing
Mayor Watts — older industrial buildings that need to be demolished
Councilman Harvey — public safety building, maintenance/paving streets, centralized building management

OPPORTUNITIES

Councilman Harvey — extending the life of the Old Rock School, replace vacant buildings with economic
development sites, engaging local industry in Town planning

Mayor Watts — grant funding, partnerships for housing (exp. Pine Crossing), expanding programs at Community
Affairs (exp. Bluegrass festival)

Councilman Ogle — improve our Recreation

Councilwoman Lowman — need a hotel in town, structure over our pool so we can have year around swimming
Interim Town Manager Bryan Steen — Engaging citizen expertise

THREATS

Councilwoman Lowman — not addressing the public safety building, lack of affordable housing, getting
qualified/experienced town manager

Councilman Ogle — aging infrastructure, inflation

Mayor Watts — inability to attract industry, demand for services vs revenue needed
Councilman Harvey — danger of committing to access long-term debt

Brief Discussion of the List — Mr. Starr went back over the each item and Council discussed.

Ranking Exercise to Identify Top SWOT Items — Council ranked each list to Identify top SWOT items.(4 votes in
each category)

STRENGTHS

3 — Town employees

3 - Town services

2 — Recreation

2 - Cultural activities

2 - Proximity to hospitals/schools
2 - New strategic plan

WEAKNESSES

4 — Public safety building

4 - Need for permanent pool structure

3 — Lack of affordable/low income/workforce housing
3 - Aging water/sewer lines (esp. clay pipes)

OPPORTUNITIES

3 — Grant funding

3 - Replace vacant buildings with economic development sites
3 - Structure over pool

THREATS
4 — Not addressing public safety building
3 - Aging infrastructure
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3 - Lack of affordable housing
3 - Getting qualified/experience town manager

IDENTIFICATION PROJECTS, POLICIES, INITIATIVES, AND GOALS (INCLUDES RANKING EXERCISE)

A. What projects, initiatives, policies, and goals should the town consider over the next 3-5 years?

Mr. Starr asked Council members to think of projects, initiatives, policies, and goals they would like to see in
place over the next few years.

B. Listing of projects, policies, initiatives, and goals for the next 3-5 years
Councilman Harvey — hiring best town manager we can find, continue improving the Old Rock School
(consider establishing a committee), recruit at least one new job creating industry with significant employees,

continue repaving schedule started in 2023

Mayor Watts — addressing infrastructure (water/sewer & public safety building), recruitment/retention strategies
of town employees, expand cultural affairs programs

Councilman Ogle — address the housing issue, how do we keep young people in Valdese

Councilwoman Lowman — tackle current public safety building issue, permanent structure over our pool
C. Brief discussion of the list — Mr. Starr went through the list and Council discussed each item.
D. Ranking Exercise to Identify Top Priorities — Each Council member got six votes.

4 - Hiring the best town manager

4 - Tackle public safety building issue

3 - Addressing infrastructure

3 - Recruitment/retention of employees

3 - Permanent structure

3 - Continue repave schedule started in 2023

WRAP-UP AND TAKE-AWAY DISCUSSION Mr. Starr asked the Council to share a take-away from the session.

Councilwoman Lowman, Councilman Ogle, Mayor Watts — pleased that everyone had pretty much the same answers
Councilman Harvey — he sees six things that needs to get done
Mr. Starr shared that they would be at the March 4, 2024 Council meeting to present the final strategic planning report.

ADJOURNMENT At 7:45 pm the public input session ended.

The next Agenda Review Council meeting is scheduled for Monday, February 26, 2024, 6:00 p.m.

Town Clerk Mayor
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