APRIL 15 & 16, 2024 #32
TOWN OF VALDESE
ANNUAL COUNCIL/DEPARTMENT HEAD BUDGET RETREAT
MONDAY, APRIL 15, 2024 & TUESDAY, APRIL 16, 2024

The Town of Valdese Town Council met on April 15 & 16, 2024, at 9:00 a.m., for the Annual Budget Retreat, in the Town
Council Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina. The following were present: Mayor
Charles Watts, Mayor Pro Tem Gary Ogle, Councilwoman Rexanna Lowman, Councilwoman Heather Ward,
Councilman Glenn Harvey, and Councilman Paul Mears. Also present were: Interim Town Manager Bryan Steen, Town
Clerk Jessica Lail, and Department Heads.

Absent: None

A quorum was present; however, no action was planned.

DAY 1 - APRIL 15, 2024

CALL TO ORDER At 9:00 a.m., Mayor Watts opened the meeting with an invocation and led in the Pledge of Allegiance
to the Flag. Mayor Watts welcomed everyone to the Budget Retreat. Mayor Watts stated, “As we move through today’s
agenda, let us keep in mind that it is the Town Council’s responsibility to establish the type and level of services that the
Town of Valdese provides for our citizens. Currently, our citizens enjoy many quality services not offered in larger
municipalities. Quality services provided by loyal and dedicated employees who take pride in providing the best for our
citizens. Let us also remember the results of the Valdese 2024 Strategic Plan, which was just finalized. Based on citizen
input, our four focus areas are: Employee Recruitment and Retention, Economic Development, Public Infrastructure,
and the Old Rock School. So moving forward, we must be mindful of citizen expectations of quality services and the
2024 Strategic Plan. Both of which will help ensure a bright and flourishing future for Valdese.”

Councilman Harvey understands that there will be no reduction in services in FY 24-25 and wants to hear how the staff
is going to live within the revenue or dip into the reserves as they did last year.

BUDGET PROCESS Assistant Town Manager/CFO Bo Weichel presented the budget process to give Council an
overview of preparing for the budget. Mr. Weichel shared that staff has around 500 hours of time in preparing for the
budget.

TOWN OF VALDESE
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Two IMPORTANT Annual Documents

TRADITIONAL vs. ZERO-BASED

Traditional budgeting:

ne = Hncrease
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AHE FROEESS'

Prafmincrybudget
presanied foTomn

GENERAL FUND OVERVIEW Assistant Town Manager/CFO Bo Weichel provided an overview of the Town’s general
fund balance, debt services, and budget challenges. Mr. Weichel shared that the unassigned fund balance for last year
was in the amount of $6,587,564, with a 105% fund balance percentage of expenditures. Mr. Weichel shared that this
was a decrease of 7.88% from the prior year. Mr. Weichel identified items that will affect this year’s fund balance. Mr.

Weichel identified challenges for the upcoming year.
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Two IMPORTANT Annual Documents

FUND BALANCE

DEBT SERVICE

BUDGET CHALLENGES
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FUND BALANCE

PURPOSE OF FUND BALANCE

PREVENT SHORT-TERM BORROWING
RESERVE FOR EMERGENCIES, UNFORESEEMN EVENTS, OR UNEXPECTED OPPORTUNITIES
INCREASE AVAILABLE FUNDS FOR INVESTMENT

AVOID NEGATIVE ATTENTION FROM THE LOCAL GOVERNMENT COMMISSION (LGC)
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GENERAL FUND

WHERE DID WE END ON JUNE 30TH2
UNASSIGNED FUND BALANCE WAS §
FUND BALANCE PERCENTAGE | YF EXPENDITURES

DECREASE FROM PRIOR YEAR OF /

GENERAL FUND

WHAT WILL IMPACT FUND BALANCE SO FAR THIS YEARS
FUNMD BALANCE APPROPRIATICNS

Fitress Center HYAC replacement

Unified Develogment Ondinance (LIDODY)

WPLDG Strategic Plamning

Board of Elsction loes

Interim Manager

Prior Manager Accrued Vacation Payout

Cameras in Council Chambers

Towr Manager Search - Baker THily

increased Use of Attorney Services

Tranater to Street Paving Fund for Additicnal Paving [Augist 2023)
Transher 1o Old Rack Schosl praject WPCDG grant admin [August 2023)
Tranafer o Old Rock School praject to malch cost of bid (February 2024)

000 ADDITIONAL RE
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Fire Ladder Truck (USDA)

Trucks & Equip-Street E_Truist]

Town Hall (USDA)
Splash Park (USDA)
Patrol Vehicles (Truist)

Total
Operating Debt Ratio

Annual Payment

APRIL 15 & 16, 2024 #32

TOWN OF VALDESE
General Fund Debt

52,761

Balance Remaining Years Remaining

738,654

53,743

107,486

88,878

2,399,706

19,483

662,422

18,4T

233,336
|
3.10%

612

18,471
3,926,739
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Mr. Weichel provided Council with a debt amortization schedule over the next 40 years.

Debt Service Schedule (General Fund) EXHIBIT 3
GEMERAL
F et
Lz Truck C Et 3 car
FY 1 Truist Total

25 52,761.00 53,743.00| BB 873.00 19, 483.00 18,470.14 233,335.14
26 52,761.00 53,743.00| BB 873.00 19, 483.00 214,865.00 18,470.14
27 52,761.00 BB 873.00 19, 483.00 161,122.00 53,743.00
28 52,761.00 B8, 878.00 19.483.00 161,122.00 0.00
29 52,761.00 B8, 878.00 19.483.00 161,122.00 0.00
30 52,761.00 B8, 878.00 19.483.00 161,122.00 0.00
31 52,761.00 B8,878.00 19.483.00 161,122.00 0.00
32 52,761.00 B8 B73.00 19, 483.00 161,122.00 0.00
33 52,761.00 B8 B73.00 19, 483.00 161,122.00 0.00
34 52,761.00 B8 B73.00 19, 483.00 161,122.00 0.00
35 52,761.00 B8.A878.00 19 483.00 161,122.00 0.00
36 52,761.00 88,878.00 19.483.00 161,122.00 0.00
37 52,761.00 88,878.00 19.483.00 161,122.00 0.00
38 52,761.00 88,878.00 19.483.00 161,122.00 0.00
39 88,878.00 19 483.00 108,361.00 52,761.00
40 B8, B878.00 19.483.00 108,361.00 0.00
41 B8, B878.00 19.483.00 108,361.00 0.00
42 B8, B878.00 19.483.00 108,361.00 0.00
43 BE,878.00 19 483.00 108,361.00 0.00
44 BB 873.00 19, 483.00 108,361.00 0.00
45 BB, 873.00 19,483.00 108,361.00 0.00
46 B8 B73.00 19, 483.00 108,361.00 0.00
47 BE.878.00 19 483.00 108,361.00 0.00
a8 88,873.00 19.483.00 108,361.00 0.00
49 88,873.00 19.483.00 108,361.00 0.00
50 88,873.00 19.483.00 108,361.00 0.00
51 88,878.00 19 483.00 108,361.00 0.00
52 19, 483.00 15, 483.00
53 19, 483.00 15, 483.00
54 19, 483.00 15, 483.00
55 19 483.00 15, 483.00
56 19, 483.00 15,483.00
57 19, 483.00 15,483.00
58 19, 483.00 15,483.00
59

738,654.00 107 ,486.00 2,395, 706.00 662,422.00 18,470.14 3,926,738.14
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BUDGET CHALLENGES

2024 BUDGET CHALLENGES FOR VALDESE

OPERATING:
STATE MANDATED 0.7 5% INCREASE OF RETIREMENT [13.66%)
STATE MaANDATED 1.00% INCREASE OF Law EMFORCEMENT RETREMENT (14.04%)
COsT OF LIVING ADIUSTMENT FOR EMPLOYEES
HEALTH IMSURANCE PREMIUM INCREASE OF 3.7%
REPUBLIC SAMITATION AND RECYCLMNG COMIRACT INCREASE OF 5%
INFLATIOMARY PRICE INCREASES OM EQUIPMENT, MATERIALS, AND SERVICES
Tax RaTe 41.5 CENTS

STREET [MPROVEMEMTS

PuBLIC SAFETY FACILITY
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GENERAL FUND REVENUE Mr. Weichel reviewed the General Fund revenues. Mr. Weichel noted that the green
column represents what is being proposed, and the other columns represent past data and account codes. Mr. Weichel
shared the ad valorem taxes are the only revenue calculated by the state. Mr. Weichel went through the general fund
revenues line by line.

EXHIBIT 4

2024-2025 Budget Allocation

6ENERAL FUND REVENUES
Line Item Description Account Code  2021-22 Actual _2022-23 Actual 2022-23 Budget _ 2023-24 Budget  2024-25 Recommended
PRIOR 2020 AD VALOREM TAXES  |10-3010-201 9,097 9,793 16,000 8,000 5,000|
PRIOR 2021 AD VALOREM TAXES  |10-3010-211 20,690) 10,779 22,000 15,000 6,500|
PRIOR 2022 AD VALOREM TAXES _ [10-3010-221 2,088,946 22,656 50,000 20,000
PRIOR 2023 AD VALOREM TAXES _ |10-3010-231 [ 2,134,683] 2,081,302 45,000
2024 AD VALOREM TAXES 10-3010-241 0 0 0 2,440,668 2,234,454
|MOTOR VEHICLE TAXES 10-3100-000 215212 225,925 192,000 216,000 222,000
TAX REFUNDS 10-3120-001 -13.811 -10.678| -10.679 -8.256 -7
TAX PENALTY & INTEREST 10-3170-000 26.139) 17,334] 10,000 10,000
OCCUPANCY TAX 10-3200-000 66.648 89,973 110,000 152,000 95,000
|INTEREST ON INVISTMENTS 10-3290-000 12,150) 439,134] 0 100,000 200,000
F_BC STORE 10-3330-000 0| 0 0 [
RENTS 10-3310-000 66,676/ 70,639 68,400 68,400 74,400
DONATIONS 10-3350-000 35,000 1,927 0 0 0
DONATIONS-RECREATION 10-3350-002 0| 0 0 0 0
OTHER 10-3350-030 -29,346) 5,658) 2,500 2,500 s.rﬁl
UTILITY FRANCHISE TAX 10-3370-000 436,229 447,295| 440,000 440,000
ALCOHOL/BEVERAGE TAX 10-3410-000 18,562 22,058) 19,000 18,500
POWELL BILL ST ALLOCATION 10-3430-000 162,972 165,695 146,300 146,300 166,300
UNRESTRICTED SALES TAX 10-3450-010 1,597,037 1,822,710 1,465,039 1,720,144 1,879,492
ALARM PERMIT FEES 10-3530-010 1.380) 1,330/ 1,500 1,300 gI
JAIL FEES 10-3580-000 400 814] 500 400 500
|REFUSE COLLECTION FEES 10-3590-000 209,071 209,686 202,000 205,000 210,000
|RECYCLE FELS 10-3550-010 45,643 45,947 44,200 45,000 46,000|
|SOUD WASTE DISPOSAL TX 10-3590-020 3,550 3,763 3,400 3,400 ﬂ
CEMETERY REVENUES 10-3610-000 18,525 19.425] 5,000 5.000
SALES TAX CERTIFICATION REFUND |10-3670-000 31,718 36,333 7,000 7,000 5,000
SALE OF REAL PROPERTY 10-3820-000 1,250 23,265 0 0 0|
SALE OF FIXED ASSETS 10-3830-000 7,450 25,101 0 0 0
ABATEMENTS 10-3930-001 1,478 3,650 0 [ [
HOUSING AUTHORITY 10-3970-020 20,162 21,249 21,000 20,000 20,000
|PARAMOUNT FORD 10-3970-021 1,819 1,432 1910 1,910 1,910
XTREME MACHINES 10-3970-022 901 607 809 809 809
ORS FACILTY RENTALS 10-3970-025 17,301 15,245 15,700 23,075
(ORS AUDITORIUM & TICKET SALES |10-3970-026 52,041 54,995 50,000 54,000 58,000
ORS LEASES 10-3970-027 25395 28,878 24,300 30,480 25,492
CA TOURS 10-3970-028 2,450 584) 500 1,000 1,000
YOUTH SPORTS REGISTRATION FEES|10-3970-029 9,994 14,975 11,000 14,500
COMMUNITY CENTER MEMBERSHIP{10-3970-030 142,777 144,815 144,000 153,000
COMMUNITY CENTER CONCESSIONY10-3970-031 32,869 35,318) 33,600 37,000 44,000
|SUMMER SWiM TEAM 10-3970-032 3972 &.723| 4,000 4,500 4,500
BOWLING 10-3970-033 46,483 57,114] 46325 55,000
VENDING 10-3970-034 1,181 1,097| 1,000 1,200
[RECREATION CREDIT CARDFEES  |10-3970-035 2,141 2,754| 1,500 2,000 3,000
|WALDENSIAN FOOTRACE 10-3970-036 2,845 3,295 3,000 3,000 4,000
|MCGALLIARD FALLS CONCESSIONS |10-3970-038 4,193 3,422 2,500 4,000
|RECREATION MISC REV & PARK REN]10-3970-039 29,800 30,520 32,000 32,000
ORS FACIUTY FEES 10-3970-126 2261 1,744 1,500 2,000 2,000
TEACHERS COTTAGE RENTALS 10-3970-127 2,261 1,710] 1,500 8,000 8,000|
|MERCHANDISE SALES 10-3970-128 2,261 103 1,500 2,000
C. A CONCESSIONS 10-3970-129 3,131 2,177 3,500 3,500
PRO RATA 10-3970-300 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000
CAPITAL PROJECTS 10-3970-302 221,000 221,000 221,000 221,000 221,000
FESTIVAL 10-3970-920 23715 20,360 15,000 20,000
TRANSFER FROM CAPITAL RESERVE [10-3970-930 0 0 0 0 0
FUND BALANCE APPROPRIATED  |10-3990-000 133,330| -632,700 150,653 238,279 0
|POWELL BILL FUND BALANCE 10-3991-000 0| 0 0 0 0
PROCEEDS FROM FINANCING 10-3995-001 245292 245,292 0 0 0|
PROCEEDS FROM GRANTS 10-3995-002 0| 0 0 0 of
TOTAL 7,162,741 7.226.109| 6,763,259 7,693,609 7.501,747
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Mr. Weichel shared that TR-101 from the NCPTS V4 system and is a report from Burke County. It tells us our total tax
value we can budget for in the next fiscal year. This information is from the end of March 2024, so it will change.

Diate run: 47372024 12:06:18 PM TR-101 Assessed Value Report MNCPTS W4

Data as of: 4722024 8:08:40 PM

Report Parameters:

Abstract Update Date Start: Min Absiract Update Date End: Max Tax District:.  WALDESE

Abstract Type: BUS, IND, PUB, REIl, RMV Tax Year 2024 “ear For: 2024

Abstract Status: Adj Pending, Imaged, Mailed, Not RFE, Preist, Flag Type: Mo Flags, Address Confidential, Annexation
Received, Rejected, RFB Processed, AUDIT, BC EMPLOYEE DEET, Bill

Addrer e MCare Dillina Medones Do inoes Dicd @oemn
Default Sort-By: Tax District, Abstract Type, Tax Year Grouping: Mo Grouping, Abstract Type, Tax Y

Deferred Value Real Personal

TAX DISTRICT: VALDESE ~ ABSTRACT TYPE:BUS  TAX YEAR: 2024

Bl 244 70,074,068 701072968
2490 —

Total 24 T0.074,968 Q\i}.ﬂﬂ.&;\
2420 —//

TAX DISTRICT: VALDESE =~ ABSTRACT TYPE:IND  TAX YEAR: 2024

IND 147 2830 £01,055 728,206

Total 147 2850 801,086 @

TAX DISTRICT: VALDESE ~ ABSTRACT TYPE:PUB  TAX YEAR: 2024
PUB "

Total M

TAX DISTRICT: VALDESE ~ ABSTRACT TYPE:REl  TAX YEAR: 2024

REI 2,808 93,835,008 374973753 182,314 26,177 487 820 618 351,012 467 064 451
508,720 ——
Toal 2,808 93,636,506 4313153 182,314 216477 467,829 616 F1.012 @.mm
358,729 —
PAGE 1 of 1

|53B,837,625 taxable value x $0.415 rate = 223 617,614 / 100 = 2,236,176 x 98.65% collection rate = $2 205,988

GENERAL FUND DEPARTMENT OPERATING & CAPITAL:

GOVERNING BODY Mr. Weichel said that this is our smallest department budget. Mr. Weichel noted that this budget
went down due to one of the Council members not taking the insurance or stipend. Councilman Harvey asked the
Council to consider changing salaries, wages, and group insurance by getting out of the insurance plan. Councilman
Harvey shared that it is more transparent if we take it out, he is concerned with the age of Council members, and from
an ethical standard. Councilman Harvey suggested moving the monies for the insurance to the stipend.
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Line ltem Description

&ccount Code
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2024-2025 Budget Allocation
GOVERMIMEG BODY

2021-22 Actua

2022-23 Actual

2022-23 Budget

2023-24 Budget

EXHIBIT 6

2024-25 Recommended

MManager Cuts

SALARIES & WAGES 10-4100-020 1E,300 17133 1E.300 18300 15,500
PROFESSIOMNAL SERVICES 10-4100-020 0 0 a o o
FICA TAX 10-4100-050 a72 996 1.400 1400 1,1B6
GROUP INSURANCE 10-4100-050 33,004 51473 55,535 53,685 45,608
TRAINING 10-4100-120 830 1437 1.500 2500 2,500
DEPT SUPPLIES 10-4100-330 120 71 100 100 100
T 10-4100-480 0 0 o o 0
DUES AND SUBSCRIFTIONS 10-4100-530 0 0 o o o
MISCELLANEDQUS 10-4100-570 1,085 2,000 2,000 1,000 00 [ 500
CAPITAL OUTLAY 10-4100-720 E,703 23,683 23,000 D 0
CONTINGENCY 10-4100-925 0 0 a o o
TOTAL 63,115 97309 105,835 76989 65,384 [S00)

2024-2025 Budget Allocation

ADMINISTRATION

Line Item Description Acoount Code  2021-22 Actual  2022-23 Actual  2022-23 Budget  2023-24 Budget 2024-25 Recommended

SALARIES & WAGES 10-4200-020 376,149 391,848 405,192 414.E26 454,214
PART TIME PaY 10-4200-022 a 8,052 3,840 a 14,000
PROFESSIONAL SERVICES 10-4200-040 45574 65,644 77375 90,225 167,915
HEALTH REIMBURSEMENT |HRA] 10-4200-041 a 0 0| 55,500 61,000
FICA TAX 10-4200-050 28,309 30,102 11,304 31,548 135,632
GROUP INSURANCE 10-4200-060 54,722 53,002 60,175 45,774 48,608
RETIREMENT 10-4200-070 41747 45,622 48,245 52,464 60,893
UMEMPLOYMENT CHARGES 10-4200-080 0 0 4,000 3,000 3,000
TELEPHONE & INTERNET 10-4200-110 17,885 23,067 23,150 23,150 24,350
POSTAGE 10-4200-111 2,970 2,505 4,000 4,000 4,000
PRINTING 10-4200-120 2,284 3071 7100/ 3,100 3,100
ELECTRIC 10-4200-130 7.252 8,009 8,460 5,000 10,000
TRAINING 10-4200-140 1.576 7,456 13,310 13,310 11,000
MAINT & REPAIR BLDG & GROUMNDS |10-4200-150 22,178 13,907 17,021 17,021 17,045
MAINT & REPAIR - EQUIP 10-4200-160 1,051 1,866 4,020 4,400 4,600
MAINT & REPAIR - AUTD 10-4200-170 0 0 250 250 250
ADVERTISING 10-4200-260 1,412 3,731 2,850 1,E50 2,850
AUTO SUPPLIES GAS 10-4200-311 409 352 500 1,000 1,000
AUTD SUPPLIES TIRES 10-4200-313 a 0 0 a 0
AUTO SUPPLIES DL 10-4200-314 a 0 &0 a0 50
DEPT SUPPLIES & MATL 10-4200-330 12 503 12,247 15,700 15, 700 15,100
CONTRACTED SERVICES 10-4200-450 25,193 36,156 44, 416 43,956 38,620
T 10-4200-450 45573 53,283 74,270 73,070 77,830
DUES & SUBSCRIPTIONS 10-4200-530 9,153 11,806 15,000 15,500 14,800
NEURANCE & BONDS 10-4200-540 102 696 116,568 140,092 140,092 153,000
MISC EXPENSE 10-4200-570 8,045 6,063 10,950 10,950 15,350
CAPITAL OUTLAY 10-4200-740 a 2,000 2,000 20,000 22,000
ECONOMIC DEVELOPMENT GRANT _|10-4200-T63 a 0 0 a 0
BURKE COUNTY LIBRARY 10-4200-930 40,000 40,000 40,000 £0,000 40,000
DEBT SERVICE 10-4200-962 E8A78 88,878 E8.B7E BEETR 88,878
TRAMSFER TO CAPITAL RESERVE 10-4200-963 a 0 0 a 0
CONTINGEMNCY 10-4200-950 a 0 0 a 0
TOTAL 943,359 1,026,241 1,142,138 1,219,604 1,389,085

617

ADMINISTRATION Mr. Weichel plugged in $140,000 for the Town Manager's salary, so it will affect the overall number
if it is more than that. Mr. Weichel identified line items that we will need to increase, such as Attorney fees under
professional services. Councilman Harvey would like to see the Town budget $30,000 for staff training under
Organizational Development and Teamwork, Customer Service, and Process Improvement.

Manager Cuts

(2,200)

(&00)
(10,000)

(700)

(&,000)

|17 ,600)
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PUBLIC WORKS ADMINISTRATION/GARAGE FACILITIES Mr. Weichel identified a few increases under this
department, such as iMaint, a web-based work order program, supplies/materials, and a new item: the fuel master
system annual fee.

2024-2025 Budget Allocation
PUBLIC WORES ADMIM

Line Ite=m Description Account Code  3021-22 Actual  2022-23 Actwal  2022-23 Budget  2023-24 Budget 2024-25 Recommended Mannger Cuts
SALARIES & WAGES 10-£250-020 122,970 101.B62 BB, 723 93,614 98,202

OVER TIME PAY 10-£250-021 1,791 1,040 1,445 1448 1521

PART TIME PAY 10-£250-022 o 1] 0 a o

PROFESSIONAL SERVICES 10-2250-040 220 65 550 550 550

FICA TAX PAYABLE 10-£250-050 9,082 7.607 6,858 7192 7,549

GROUP INSURAMNCE 10-£250-060 27,043 1E.966 29,295 17518 18 663

RETIREMENT PAYABLE 10-£250-070 14,116 12,430 10,902 12,138 13 480

PRINTING 10-£250-120 o 0 500 500 500

ELECTRIC 10-4250-130 6,565 7125 7.200 7.200 7,560

NATURAL GAS 10-£250-131 2,991 3.000 3,000/ 3.000 3,150

TRAINING 10-4250-140 o ] 0 3.000 2,500 [300)
MAINT & REPAIR BLDGS & GROUNDY 10-£250-150 16,603 11,076 12,524 13,024 12 500 [2,400)
IMAINT & REPAIR EQUIP 10-£250-160 1,669 2.592 3100 3.500 4 000

MAINT & REPAIR AUTO 10-£250-170 440 515 915 1.500 1 500

AUTO SUPPLIES GAS 10-£250-311 4,208 3.275 4332 6,000 5,500 [300)
AUTO SUPPLIES TIRES 10-4250-313 2,120 1420 1,420 1420 1420

AUTO SUPPLIES DIL 10-4250-314 72 ] 184 184 184

DEPT SUPPLIES & MATERIAL 10-4250-330 11,236 11,551 13,500 14,500 15 000 {1,500)
CHEMICALS 10-£250-332 o 299 500 500 500

UNIFORMS 10-£250-360 1,329 1,380 1,380 1,580 1,580

CONTRACTED SERVICES 10-£250-450 1,356 3.585 5216 5.216 10,016 [E00)
1 10-4250-490 o ] 0 Q o

DUES & SUBSCRIPTIONS 10-£250-530 o 1,010 2325 2,325 2325

MISC EXPEMSE 10-£250-570 o 0 0 o o

CAPITAL DUTLAY 10-£250-740 o 11,347 20,000 41,000 A5 000 (4,B80)
TOTAL 223,815 210.545 213,874 237.209 253 200 [10,580)

PUBLIC WORKS GROUNDS & MAINTENANCE Mr. Weichel shared that there has been little change in this

department other than the Capital expenditure, which went from $0 last year to $49,000 this year due to a Capital

Improvement Plan need.

2024-2025 Budget Allocation
GROUMDS AND MATNTEMAMCE

Line Item Description Account Code  2021-22 Actual  2022-23 Actual  2022-23 Budget  2023-24 Budget  2024-25 Recommended Manager Cuts
SALARIES & WAGES 10-4350-020 101,106 132,473 144556 151,546 158,430

OVER TIME PAY 10-4350-021 5,005 2,957 4573 4973 6,266

PART TIME PAY 10-4350-022 11,642 11,976 10,400 10,400 10,400

FICA TAX 10-4350-050 5.586 10,786 8.126 12,658 13,280

GROUP INSURANCE 10-4350-060 26,936 28,711 38,548 34,652 37,110

RETIREMENT 10-4350-070 11,529 16,239 13,242 20,018 22293

TRAINING 10-4350-140 14 379 400 400 a4m

MAINT & REPAIR BLDGS & GROUND | 10-4350-150 12,395 3.968 2150 7150 7,150/

IMAINT & REPAIR EQUIP 10-4350-160 1,111 3477 3,480 3460 3,480/

MAINT & REPAIR AUTO 10-4350-170 472 912 2,253 2253 1,500/ [753]
AUTO SUPPLIES - GAS 10-4350-311 4018 5129 5.160 6,500 6,500

AUTO SUPPLIES DIESEL 10-4350-312 133 369 528 928 028

AUTO SUPPLIES - TIRES 10-4350-313 1345 1343 1,350 1350 1,350

AUTO SUPPLIES - DIL 10-4350-314 537 a1 566 566 566

DEPT SUPPLIES & MATERIAL 10-4350-330 3224 1657 3,600 3,600 4,250/

CHRISTMAS DECORATIONS 10-4350-331 9582 TA65 7.500 0 0

CHEMICALS 10-4350-332 2101 2453 2,500 2,500 2,500/

UNIFORNMS 10-4350-360 1765 1550 1.590 2,400 2,400/

CONTRACT SERVICES 10-4350-450 0 a 500 500 500

HELPING HANDS 10-4350-451 0 ] 4,500 4,500 4,800

L 10-4350-490 0 a o a 0

MISC EXPENSE 10-4350-570 5127 ] ] 2,000 2,500 [500]
CAPITAL OUTLAY 10-4350-740 0 a o 0 49,000

ERBOR BEAUTIFICATION 10-4350-527 3,583 3.432 10,600 10,500 10,800 (1,000]
TOTAL 212,114 235,843 71,422 283,574 3456 463 12,253]
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PLANNING DEPARTMENT Mr. Weichel discussed salary line for the Planning Director. Councilman Harvey does not
understand why we budget for a full-time employee if we don’t have one. Councilman Harvey said that is not zero-based
budgeting.

2024-2025 Budget Allocation

PLAMNMIMNG

Line tern Dvescription Account Code 2021-22 Actual  2023-73 Actwal  2022-23 Budget  2023-24 Budget  2024-25 Recommended  Manager Cuts
SALARIES & WAGES 10-£500-020 610 630 G670 40,920 40,920

PART TIME PAY 10-£500-022 33,576 36,137 37,240 39,660 40,980

PROFESSIONAL SERVICES 10-£500-040 967 0 7,000 7,000 7,000

FICATAX 10-£500-050 2518 2,707 7.468 6,125 5,226

GROUP INSURANCE 10-£500-060 0 ] 9,529 9,055 9,122

RETIREMENT 10-£500-070 ] ] 7.345 5216 5,519

TRAINING 10-£500-140 0 ] 500 500 500

MAINT & REPAIR BLDG & GROUNDS | 10-4500-150 0 0 750 0 [

MAINT & REPAIR EQUIP 10-4500-160 1,896 474 2,720 3,500 3,500

ADVERTISING 10-£500-260 o 0 1135 1,125 1125

DEPT SUPPLIES & MATL 10-4500-330 557 6E3 G685 700 T00

CONTRACTED SERVICES 10-£500-450 3,631 0 3,000 3,000/ 3,000

ABATEMENTS 10-4500-451 526 B0 9,000 9,000 7,000 (2,000)
T 10-£500-490 0 L] Q0 0 L]

DUES & SUBSCRIPTIONS 10-£500-530 200 144 344 344 344

MISC EXPEMNSE 10-£500-570 964 366 1,000 1,000/ 1,000

CAPITAL OUTLAY 10-2500-740 1,250 12,250 16,000 3,000/ 100,000

TOTAL 46,655 54,211 104,367 130,145 226,935 {2,00:0)

POLICE DEPARTMENT Mr. Weichel shared that there are minimal changes in this department. Councilwoman Lowman
asked how many years we keep a car. Mr. Weichel said ten years.

2024-2025 Budget Allocation

Line ltem Description

Account Code

2021-22 Actua

POLICE

2022-23 Actua

2022-23 Budget

2023-24 Budget

2024-25 Recommended

619

Manager Cuts

SALARIES & WAGES 10-5100-020 613,073 673,501 667,184 727,693 747 669
OVER TIME PAY 10-5100-021 8,250 10,905 9,830 16624 16,624
PART TIME PAY 10-5100-022 15,451 10,020 16,560 10,560 10,560
EXTRA DUTY HOURS 10-5100-024 19,568 15,424 24363 25,188 29 186
PROFESSIOMNAL SERVICES 10-5100-040 ZES 1,557 1,650 1,800 1800
FICA TAK 10-5100-050 49,150 53,134 54,445 55,503 £1032
GROUP INSURAMNCE 10-5100-060 126,262 135,716 136,568 126,734 138 013
DEFERRED COMP 401K 10-5100-055 28,322 32,530 31,887 35.357 36,196
BETIREMENT 10-5100-070 76,341 90,709 90,317 104,601 114 785
TELEPHOKE 10-5100-110 5,364 5414 5471 £.471 6471
POGTAGE 10-5100-111 356 368 1,050 1.286 1000 |2E6)
PRINTING 10-5100-120 0 0 1174 1,174 S00 |674)
TRAINING 10-5100-140 1,157 1,003 2,500 2.500 2,500/
RAAIMNT & REPAIR BLDG & GROUNDS | 10-5100-150 3,924 2,754 1570 2.588 2 68B)
RAAINT & REPAIR EQUIP 10-5100-160 2,456 3231 4,192 4,517 4517
RARIMNT & REPAIR AUTO 10-5100-170 11,686 8,385 11,465 13,275 13275
ADVERTIZING 10-5100-260 0 0 354 100 o
AUTD SUPPLIES GAS 10-5100-311 45,320 36,358 A0, D00 45,000 A5 000
AUTO SUPPLIES TIRES 10-5100-313 3,021 5,095 5,500 5.500 5,500
AUTO SUPPLIES DIL 10-5100-314 763 2,770 2,850 2,000 2 000/
DEPT SUPPLIES & MATL 10-5100-330 13,007 25,525 21,945 21,125 22 920
UNIFORMSE 10-5100-360 13,681 15,719 16,300 14,520 15340
CONTRACTED SERVICES 10-5100-450 13,668 15,201 27,852 27,962 14228 [14,506]
T 10-5100-280 13368 7,100 12,242 10,772 13334
DUES & SUBSCRIPTIONS 10-5100-530 31 0 400 424 224 (200
INZURANCE & BONDS 10-5100-540 a 0 2,065 2,065 o (2,065)
MISC EXPENSE 10-5100-570 0 0 0 a 0
CAPITAL OUTLAY 10-5100-740 121431 46,019 45,000 45,000 56,000
DEET SERVICE - CARS 10-5100-310 1E.470 1E.470 15471 1E.471 18471
TOTAL 1,212,375 1,226,243 1,255,335 1340208 1379 832 [18,031)



APRIL 15 & 16, 2024 #32
FIRE DEPARTMENT Mr. Weichel identified changes and noted that the debt for Engine 1 had been paid off, so that
dropped off. Mr. Weichel said the most significant difference is that they have a Capital Outlay item this year that they
did not have last year.

2024-2025 Budget Allocation

FIRE

Line [tern Description Acrount Code 2021-32 Actual  3H22-F3 Actusal 2023-33 Budget  2023-24 Budget  2024-25 Recommended Manager Cuts
SALARIES & WAGES 10-5300-020 325,193 348,525 336,034 348043 370,580

OVER TIME PaY 10-5300-021 BOS 1,374 1,000 1,000/ 1,000/

FART TIME PAY 10-5300-022 E7,623 43,846 65,555 67875 65,875 {2,000}
EXTRA DUTY HOURS 10-5300-024 27,006 38,243 19,741 35,741 41,400

PROFESSIOMAL WAGES 10-5300-040 1,383 2171 5,500 7,980 6,980/ {1,000}
FICA TaX 10-5300-050 31,596 33,148 33,719 34,815 36,513

GROUWP INSLMRAMNCE 10-5300-060 B5,B44 71,096 75,842 80,601 86,295

RETIREMENT 10-5300-070 40,077 47,261 45,626 48,9582 56,200

TELEPHOME 10-5300-110 418 456 457 457 1,080/

POSTAGE 10-5300-111 106 72 200 200 200

FRINTING 10-5300-130 1] ESE | 700 200 [ 2000}
ELECTRIC 10-5300-130 10,710 11,319 14,400 14,400 15,840

MATLIRAL GAS 10-5300-131 3,813 4,050 4,550 4,550 5,005

TRANEL 10-5300-140 11,537 7,042 14,672 1B.800 18,120 {1,200}
NAINT £ REPAIR BLIDNGS & GROUMDS 10-5300-150 5.EOE 7,062 6,598 B, SEE 6,500

MAINT & REPAIR ECUIP 10-5300-160 2440 6,406 10,065 10,165 12,210

NAINT £ REPAIR ALTO 10-5300-170 9,340 20,735 17,120 1E,450 19,110

ADVERTISING 10-5300-260 ] ] 00 500 200 [500)
ALTD SUPPLIES GAS 10-5300-311 1,978 1,583 1,600 2,580 2,530 (500}
ALTO SUPPLES DIESEL 10-5300-312 4,785 8,608 5,565 7,650 10,350

ALTO SUPPLES TIRES 10-5300-31% 1] 1,200 1,200 4,800/ 10,500

ALTO SUPPLES OIL 10-5300-314 1,855 1,220 1,628 2,019 2,025

DEPT SUPPLIES & MATL 10-5300-330 14,246 46,805 8,805 35,705 38,955 (300}
LIHIFORMS 10-5300-360 210 4,205 7,000 7,000/ 7,000/

CONTRACTED SERVICES 10-5300-450 3,200 1,600 1,600 0 1]

IT 10-5300-450 3,841 2896 3,560 3,735 8,000/

CHJES & SUBSCRIPTIONS 10-5300-530 4,193 3,839 5,855 5,345 6,545

INSURAMCE & BOMDS 10-5300-540 21,465 22,026 21,650 22,735 25,815

MIEL EXPENSE 10-5300-570 o o 0 0 o

SAFETY 10-5300-572 6,207 8,141 8,180 9,640 9,660 (280}
TRANSFER TO PUBLIC SAFETY BUILDIMNG  [10-5300-720 100,000 124,000 124,000 324,000 324,000

CAPITAL QUTLAY 10-5300-740 27,278 172,774 175,000 0 75,000

DERT SERVICE - ENG 81 10-5300-910 26,508 26,908 26,908 26,908 ] (26,908
DERT SERVICE LADDER TRE 10-5300-91F 52,761 52,761 52,761 52,761 52,761

TOTAL EB0,436 1,128,035 1,147,991 1,211,715 1,318,553 (32,808
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APRIL 15 & 16, 2024 #32
PUBLIC WORKS STREETS Mr. Weichel noted that Duke Energy's rate increased, and diesel exhaust fluid repairs were
added, which was an EAP mandate.

2024-2025 Budget Allocation

S5TREET

Line e Description fcoount Code  2021-22 Actwal 2022-23 Actua 2022-F3 Budger  2022-23 Budget  2024-25 Recommended  Manager Cuts
SALARIES & WAGES 10-5600-020 115,540 135.551 126,677 144,791 151,847

OVER TIME PAY 10-5600-021 3811 4,002 4.459 4,787 6,031

PART TIME PAY 10-5600-022 0 o o ] 0

PROFESSIONAL SERVICES 10-5600-040 o o] 1.000 1,000 1,000

FICA TAX 10-5600-050 9,048 10.261 10,041 11,284 11,919

GROUP INSURANCE 10-5600-060 29,694 36,340 3E.620 34724 37,014

RETIREMENT 10-5600-070 13,771 16,716 15.961 19,041 21,282

ELECTRIC 10-5600-130 1574 1.663 1.860 1,860 2,064,

ELECTRIC - STREET LIGHTS 10-5600-133 60,930 62,663 66,560 66,980 75,348

ELECTRIC - TRAFFIC UGHTS 10-5600-134 791 621 1,224 1224 1,344

TRAINING 10-5600-140 a2 o 350 350 1,000

MAINT & REPAIR BLDGS & GROUNDS10-5600-150 9,918 10,124 16.100 16,100 17 100

MAINT & REPAIR EQUIP 10-5600-160 2962 5.668 12,046 12, 046 10,000 (2,046)
MAINT & REPAIR AUTO 10-5600-170 5,660 7.553 B.173 8,173 12,000

AUTO SUPPLIES GAS 10-5600-311 2,188 3.699 3.700 3,800 3,500

AUTO SUPPLIES MESEL 10-5600-312 12,269 19,213 16,047 16,047 16,047

AUTO SUPPLIES TIRES 10-5600-313 3213 1,198 5.836 5,836 5,500 (338)
AUTO SUPPLIES OIL 10-5600-314 187 1,191 2,954 2,954 2,954,

DEPT SUPPLIES & MATL 10-5600-330 3,355 4,289 7.500 5,600 B, 600 (500)
CHEMICALS 10-5600-332 1,379 1,762 2,000 2,000 2,000

UNIFORMS 10-5600-360 2,264 1,590 1,590 2,400 2 BDD

CONTRACTED SERVICES 10-5600-450 2,268 5.288 1,080 1,080 1,080/

T 10-5600-£50 0 o 1] ] 0

CAPITAL QUTLAY 10-5600-740 246,063 3B,597 32,000 o 60,000
TRANSFER TO STREETS PROJECT FUN|10-5500-200 o 0 0 225,000 225,000

DEBT SERVICE 10-5600-910 53,743 53,743 53,743 53,743 53,743

TOTAL 583,760 432,132 432,541 643 820 729,473 (2,B82)

POWELL BILL Mr. Weichel said that we received funds from the state for street paving. If we don’t use the full amount,
it goes into the Powell Bill fund for future uses, but it has to be used for street-related items.

2024-2023 Budget Allocation

POWELL BILL

Line Item Description Account Code  2021-22 Actual  2022-23 Actual 2022-23 Budget  2023-24 Budget 2024-25 Recommended

SALARIES & WAGES 10-5700-020 4] 0 0 ] o
OVER TIME PAY 10-5700-021 4] 0 L] o (1]
PROFESSIOMAL SERVICES 10-5700-040 1] 0 1] 0 [1]
PROF SERVICES PAVING PROJECT 10-5700-041 4] 0 0 ] o
FICA TAX 10-5700-050 4] 0 L] o (1]
GROUP INSURANCE 10-5700-060 1] 0 1] 0 [1]
RETIREMENT 10-5700-070 4] 0 0 ] o
MAINT & REPAIR BLDG & GRDS 10-5700-150 1,x84 741 4, Do 4,000 4, i
MAINT & REPAIR - PATCHING 10-5700-151 1,319 7,999 B, O 8,000/ B, D
RIGHT OF WAY 10-5700-153 4] 0 0 ] o
DRAINAGE AND STORM SEWER 10-5700-154 1,097 624 3, 0D 3,000 3, 0
SMNOW AND ICE REMOVAL 10-5700-155 4] 3,387 3,800 3,800/ 3,800
MAINT & REPAIR EQUIP 10-5700-160 4] 0 0 ] o
MAINT & REPAIR VEHICLE 10-5700-170 0 0 0 o D
DEFT SUPPLIES B MATL 10-5700-330 1,832 2,499 2,500 2,500 2,500
CONTRACTED SERVICES 10-5700-450 4] 13,100 0 ] o
MISC EXPEMNSE 10-5700-570 0 0 0 o D
CAPITAL OUTLAY OTHER 10-5700-720 4] 0 0 0 (1]
CRACK SEALING 10-5700-721 4] 0 0 ] o
CAPITAL OUTLAY SIDEWALKS 10-5700-730 0 11 820 0 o 200, N0
CAPITAL OUTLAY 10-5700-740 100,609 0 0 0 125, 000
DEBT SERVICE 10-5700-210 4] 125,000 125, 00D 125,000 o
TOTAL 106,151 165,240 146,300 145,300 166,300
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APRIL 15 & 16, 2024 #32
PUBLIC WORKS SANITATION Mr. Weichel noted that our Republic Contract is in this department in the amount of
$304,400, and they have built into the contract that we will increase the rates each year, and they are sticking strong to
that. Mr. Weichel said that Republic charges us $14.24, but the Town charges $12.30, so our revenues are less than
our expenditures. The last increase was in 2021 for $1.00.

2024-2025 Budget Allocation

SANITATION

Lime Hem Desoription Acoourt Code  2021-22 Actwal  2022-23 Actual  2022-23 Budpet  2023-24 Budget  202£-25 Recommended  Manager Cuts
SALARIES & WAGES 10-5800-020 31,553 33.589 32,028 35. 17 36,931

OVER TIME P&Y 10-5600-021 1070 1056 1062 1138 1434

PART TIME PAY 10-5800-022 0 0 0 0 0

PROFESSIOMNAL SERVICES 10-5600-040 0 0 0 0 0

FICA TAX 10-5800-050 2,456 2610/ 2453 2.741 2 BOS

GROUP INSURANCE 10-5500-060 E.989) 9.613 9673 E.699) 9,278

RETIREMENT 10-5800-070 3.663 4,140 3.963 4,625 5170

POSTAGE 10-5600-111 539 0 1000 3,000/ 3,000

PRINTING EXPENSE 10-5800-120 356 0 750 500 900

TRAINING 10-5800-140 0 0 1] 0 [

MAINT. & REPAIR EGUIPMENT 10-5800-160 0 65 2,000 2,000/ 2 000

MAINT. & REPAIR AUTOD & TRUCK  |10-5800-170 62E BLE 2132 2,134 5,000
ADVERTISEMIENT 10-5600-260 0 0 1] 0 600

AUTO SUPPLIES GAS 10-5800-311 2,883 24017 4,852 4,000/ 4 000 {500}
AUTO SUPPLIES DMESEL 10-5600-312 1,366 1.BDE 2,000 1,700/ 1 500 (790}
AUTO SUPPLIES TIRES 10-5800-313 2.290) 67 2,250 2.290) 2290

AUTO SUPPLIES DIL 10-5600-314 600 401 628 62E 628

DEPT SUPPLIES & MATERIALS 10-5800-330 192 1,265 1,400 1,400/ 1 400

CHEMICAL 10-5600-332 0 127 00 200 200

UNIFORMS 10-5800-360 537 620 G50 1,260/ 1260

CONTRACTED SERVICES 10-5800-450 262,231 281446 266,424 296,267 304 400

IT 10-5800-250 0 0 1] 0 [
MISCELLAMEOWUS EXPEMNSE 10-5800-570 0 0 1] 0 0

CAPITAL OUTLAY 10-5800-740 0 0 32,000 165,000 5,000

DEBT SERVICE 10-5600-910 0 0 1] 0 0

TOTAL 320,253 342,637 365,609 533,199 388, 8B6 {1,290}
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APRIL 15 & 16, 2024 #32
PARKS & RECREATION Mr. Weichel said that the department is requesting an hourly rate increase. Mr. Weichel
identified a few decreases, such as natural gas usage, if we go with a permanent structure and building repairs. The
Council discussed rate fees for memberships, etc., being different for residents vs non-residents. Parks & Recreation
Director David Andersen discussed the various fees and the pros and cons of increasing costs and verifying if someone
lives in Town or out of Town.

2024-2025 Budget Allocation
RECREATION

Lirse Pbeerm Descripion

Account Code

2021-22 Actual

2022-23 Actual

20232-73 Budget

2023-24 Budget

2024-25 Recommended

623

Manager Cuts

SALARIES & WAGES 10-6200-020 353,610 253,300 158,446 261,126 292,874
OWER TIME PAY 10-6200-021 0 0 0 0 o
PART-TIME PAY 10-6200-022 176,651 224,381 243,920 263,259 284,784
PROFESGIONAL SERVICES 10-6200-040 769 755 1,000 1,000 1,000
FICA TAX 10-6200-050 31,986 36,466 38,301 11,566 a3,111
GROUP INSURANCE 10-6200-060 &0,185 65,460 65,089 59,151 56,350
RETIREMENT 10-6200-070 28,955 31,532 31,364 16,159 39,864
TELEPHOME 10-6200-110 795 179 1,200 1,200 400
POSTAGE 10-6200-111 0 0 0 0 0
PRINTING 10-6200-120 0 0 0 0 o
ELECTRIC 10-6200-130 37,436 36,470 45,000 40,000 80,000
NATURAL GAS 10-6200-131 51,463 71,818 49,000 54,000 50,000
TRAINING 10-6200-140 1,191 1377 1,500 2,500 3,000
MAINT & REPAIR BLDGS 10-6200-150 70,171 E1,20E 32,550 313150 22,800
PARK REPAIRS 10-6200-151 0 9,954 10,000 8,000 5,300
MAINT & REPAIR EOUIPMENT 10-6200-160 14,425 15 435 15,950 16,850 16,500 (500)
MAINT & REPAIR ALUTO 10-6200-170 1,481 329 1,200 1,000 1,000
ADVERTISING 10-6200-260 416 500 500 1,000 1,500
AUTO SUPPLIES GAS 10-6200-311 2,642 2,379 1,820 2,340 1,500
AUTO SUPPLIES TIRES 10-6200-313 i o 0 o o
AUTO SUPPLIES OIL 10-6200-314 0 33 240 240 240
DEPT SUPPLIES & MATERIALS 10-6200-330 18,194 22821 31,900 12,525 32,050
CHEMICALS 10-6200-332 10,669 14,645 16,000 17,000 15,000 (2,000)
UNIFORMS 10-6200-360 381 5 1,000 1,000 1,500
CONTRACTED SERWICES 10-6200-450 33,545 35 464 38,956 3% 586 37,200
WALDENSIAN FOCTRACE 10-6200-454 1,867 1873 4,000 4,500 1,500
SWIN TEAM 10-6200-480 1,177 491 1,500 2,000 2,500
P F R CONCESSIONS 10-6200-451 24,276 27,200 24,000 25,000 33,000
P F R OTHER 10-6200-484 9,795 1,485 8,000 8,000 9,000
DUES AND SUBSCRIPTIONS 10-6200-530 1,126 2,065 5,000 4,045 1,545
CAPITAL OUTLAY 10-6200-740 97,335 41,020 0 104,800 79,280
DEBT SERVICE 10-6200-910 19,483 19,483 19,483 19,483 19,483
TOTAL 925,045 993 961 938,919 1,086,480 1,104,281 (2,500)
¥OUTH SPORTS REGISTRATION FEES [10-3970-029 0,094 14,975 11,000 14,500 14,500
COMMUNITY CENTER MEMBERSHIZY 10-3970-030 142,777 144,815 144,000 153,000, 153,500
COMMUNITY CENTER CONCESSIONS [ 10-3970-031 32,868 35,816 33,600 17,000 44,000
SUMMER SWIM TEAM 10-3570-032 1,572 FEFE] 4,000 4,500 1,500
BOWLING 10-3970-033 46,483 57,114 46,315 55,000 55,000
VENDING 10-3570-034 1,181 1,097 1,000 1,200 1,700
RECREATION CREDIT CARD FEES | 10-3970-035 2,141 2,754 1,500 2,000 1,000
WALDENSIAN FOOTRACE 10-3970-036 1,645 3,295 3,000 3,000 4,000
MCGEALLIARD FALLS CONCESSIONS  [10-3970-038 4,193 3,422 2,500 4,000 4,000
RECREATION MISC REV & PARK RENT| 10-3970-039 29,600 30,520 32,000 12,000 2



APRIL 15 & 16, 2024 #32
COMMUNITY AFFAIRS Mr. Weichel discussed why the occupancy tax jumped up last year. Community Affairs Director
Morrissa Angi reviewed the fee range of the Friday Night bands.

2024-2025 Budget Allocation
COMMUMITY AFFAIRS

Line Item Description Account Code  20271-32 fctual  2022-33 Actual  2022-23 Budget  2023-24 Budget 2024-25 Recommended  Manager Cuts
SALARIES & WAGES 10-6250-020 151,121 162,574 168,075 171,855 180,309
OVER TIME PAY 10-6250-021 D) D) 0 0 o
PART-TIME PAY 10-6250-022 19,711 28,195 26,000 30,000 33,000
PROFESSIONAL SERVICES 10-6250-040 D) D) 1,380 1 3B 1,380
FICA Tl 10-6250-050 12,816 14,297 14,727 15,323 16,199
GROUP INSURANCE 10-6250-060 8321 36658 36,910 32,954 35,323
RETIREMENT 10-6250-070 17,124 19,633 20,248 21,9E5 24417
TELEPHONE 10-6350-110 0 o 0 100 o
POSTAGE 10-6250-111 3,693 1,294 5,500 5,500 5,500
PRINTING 10-6250-120 3 54E) 3,532 4,600 4,600 4,600
ELECTRIC 10-6250-130 31,298 30,528 35,500 31,000 34,000 (2,000)
NATURAL GAS 10-6250-131 11,400 8,997 9,000 11,500 11,500
TRAINING 10-6250-140 9 183 200 200 200
MAINT. & REPAIR BLDGS 10-6250-150 24,302 26,752 22,000 24,900 25,000
MAINT & REPAIR EQUIFMENT 10-6250-160 2,000 1636 1,700 1,700 2,400
MAINT E REPAIR AUTD 10-6350-170 0 o 0 0 200
ADVERTISING 10-6250-260 B 486 6,024 7,000 8,000 E, D00
AUTO SUPPLIES - GAS 10-6250-311 0 o 0 0 300
AUTD SUPPLIES - TIRES 10-6250-313 0 o 0 0 o
AUTO SUPPLIES - OIL 10-6250-314 0| 0| 0 0 100
DEPT SUPPLIES & MATERIAL 10-6250-330 7905 5,942 6,400 G, GO0 7,000
EVENT SUPPLIES & DECOR 10-6250-331 500 34 085 500 14,000 14,000
CONCESSION STAND TRAILER 10-6250-332 2,884/ 3,4BE| 3,500 4, D00 4,000
CONTRACTED SERVICES 10-6250-450 36,113 27542 23,500 30,500 31,350
CONT SERVICES ENTERTAINMENT 10-6350-452 50,111 E2 657 84,000 86,000 92,475
CONT SERVICES TOURISM 10-6350-453 452 216 500 500 500
T 10-6250-450 4B6 o 500 500 500
DUE AND SUBSCRIPTIONS 10-6350-530 1187 331 B0 1,050 1,050
'WELLNESS 10-6350-572 6,409 6,132 7,000 7,000 7,000
CAPITAL OUTLAY 10-6250-740 117,000 50,000 50,000 95,000 35,000
BUILDING REUSE & FACADE 10-6250-920 2,500/ 5,000/ 5,000 5,000 5,000
FESTIVAL 10-6250-922 139,939 20,834 20,000 28,700 28,200
MAIN STREET PROGRAM 10-6250-924 3,000/ 2,932 3,000 3,000 3,000
WALDESE TOURISM COMMISSION 10-6250-925 74,214 57,567 100,000 142,000 85,000
TOTAL 574,988 GET7 159 G67,540 T84 BE7 697,504 (2,000]
DOCUPANCY TAX 10-3200-000 GG, BLE E3.978 110,000 152,000 95,000
RS FACILITY RENTALS 10-3570-025 17,301 15,245 15,700 23,075 22,075
DRS AUDITORIUM & TICKET SALES 10-3570-026 52,041 54,995 50,000 54,000 SE, 000
RS LEASES 10-3570-027 15,395 28 878 24,300 30,4E0 215,492
CA TOURS 10-3570-028 2,450 584 500 1,00 1,000
ORS FACILITY FEES 10-3570-126 2,261 1,744 1,500 2,000 1,000
TEACHERS COTTAGE RENTALS 10-3570-127 2,261 1710 1,500 B, 000 E,D00
MERCHANDISE SALES 10-3570-128 2,261 103 1,500 2,000 2,000
C. A CONCESSIONS 10-3570-129 3,131 2177 3,500 3,500 3,000
FESTIVAL 10-3570-920 13,715 20,360 15,000 20,000 20,000
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APRIL 15 & 16, 2024 #32
Mr. Weichel shared a snapshot of the major changes in the operating budget.

EXHIBIT 7

[Ff2024-25 Major Changes (= 51,000) Operating Budget
Ccpartment Account  Item Prior Budget Mew Budget  Met Change Motes
Goverming Board
10.4100.020 |Salaries 18,300 15,500 {2.800}{ Stipend to one Councimemn ber not nesdsd
10.4100.060 |Medical Insurance: 53.683 45,608 {8.081){ Insurance 1o ong Councimmaer nok mesded
Admindstration
10.4200.020 |Town Manager salary 110,377 | 29,523
10.4200.040 |Atorney fees 40,000 120,000 80,000 | Tripled amiount of bitable hours
10.4200.060 |Medical insurance 45,774 48 508 2,834
10.4200.070 |NC Retirement system mandatid amployer contrisution 52,454 50,593 B,429
10.4200.110 [Insernet serdice provider 23,150 24,350 1,200 | rate increase
10.4200.130 |Electricity - Duke energy 3,000 10,000 1,000 | rate increase
10.4200.850 | Arcourting/Payroll/PO; AF{ Lty biling software 25,500 73,000 3,500 | Incroase of rates, takes advartage of o -SRE SOrvers 107 Cyber Securty
10.4200.290 | Exchange onling emall server + Advancs Threat Frotection annual 8,000 2,000 1,000 | Dutoox emall and secunity
10.4200.570 |Burke County Board of Bections 1,500 7,000 5,500 | Increase of foes
[Puhiic Wiorks Administrasan
10.4250.060 |Medical irsurance 17,818 18653 BaS
10.4250,070 |NC Retirerment sysiem @M pl oyer comrioution 12,138 13450 1341
10.4250.450 |Imaint - Wheb based worik arder program 2,700 5,000 2,300
10.4250.330 |Suppiies and Materias 1,000 3,000 2,000
10.4250.450 [Fuel Master system annual fes *NEW® 2,500 2,500
Maintenance & Grounds
10.4350.021 |Crver time 5,222 5,255 1,044 |Incresase 10 hours Der year Der employos
10.4350.060 |Medical Insurance 34,657 37,110 2,458
10.4350.070 |NC Retirerment sysiem mandated empl oyer comrioution 20,015 37358 2,275
Flanning
10.4500.451 |Froperty abatements 8,000 7000 {2,000}

At 12:30 pm, Council broke for lunch, and returned at 1:45 pm.

GENERAL FUND OPERATING & CAPITAL SUMMARY Mr. Weichel showed a summary and a detailed document of
the 10-year Capital Improvement Plan (CIP). Mr. Weichel asked each Department Head to identify their FY24-25 CIP
needs for FY 24-25.

Mr. Weichel reviewed the following CIP needs for FY24-25:
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Administration / Town Hall
HVAC Units
$20,000

Reason for request:

There are a total of eight HVAC units for Town Hall. These units are around 14 years old and beginning to fail. One
failed unit was an emergency replacement in 2023. The other seven units need a replacement plan so this CIP budget
will address two of these units that are beginning to have trouble. Repair costs are 70% of the cost of a new unit.
Future CIP budgets will address the others.

Photo of the existing capital item being replaced:
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Planning
Desktop Computer
$2,000

Reason for request:

The Planning Department has requested a replacement due to age and poor performance. As a computer ages, the
older processing hardware becomes slower and more unreliable. An older computer has inner components that wear
out. This will cause the device to run more slowly over time and may also cause glitching.

Photo of the existing capital item being replaced:

Photo or rendering of the new capital item being requested:
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Planning
Land Use Action Plan
$100,000

Reason for request:

The Valdese Vision - Land Use Plan meticulously details Valdese's overarching vision and addresses critical issues
through strategic action planning. Its implementation strategies are designed to ensure that future land use decisions
and development activities remain steadfastly aligned with the plan's recommended policies and actions.

The current plan is from 2014 and should be updated every 10 years.

Photo of the existing capital item being replaced:

The Valdese Vision

A Land Use Action Plan for the Future
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Public Works Director Allen Hudson reviewed the following CIP needs for FY24-25:

Public Works Administration
Air Compressor
$15,000 Reason

for request:

Originally installed in 2008, this unit is currently experiencing motor and tank issues. As we weigh the expenses
of repairs against the investment in a new unit, the costs are beginning to align.

Photo of the existing capital item being replaced (if none, leave blank):

I i
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Public Works Administration
Item: Vehicle Lift
Cost: $30,000
Reason for request:

The original installation of this lift dates back to 1993, and over time, it has become outdated.

Unfortunately, finding replacement parts has become increasingly difficult. Our safety inspection company has
repeatedly advised us to consider a replacement due to safety concerns arising from the lack of available parts
for essential repairs.

Photo of the existing capital item being replaced (if none, leave blank):

Photo or rendering of the new capital item being requested (if none, leave blank):
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Streets
Tractor with mowing attachment
$60,000

Reason for request:

Replacing a 1987 model plagued by frequent engine malfunctions and recurring mower issues each year.
This upgrade will equip our staff with state-of-the-art machinery for enhanced efficiency and performance.

Photo of the existing capital item being replaced (if none, leave blank):
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Sanitation
Item: Roll-Off dumpster
Cost: $6,000

Reason for request:

This item would significantly enhance our ability to serve citizens through our junk and construction debris

service.

Photo or rendering of the new capital item being requested (if none, leave blank):
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Department: Grounds Maintenance Item:
Ford F-150
$46,000

Reason for request:

We're seeking an upgrade for our trusty 2012 F-150. After 14 years of faithful service, it's starting to grapple
with transmission woes. Our goal is to uphold a replacement interval of a solid decade to ensure optimal resale
value.

Photo of the existing capital item being replaced (if none, leave blank):
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Grounds Maintenance
String Trimmers
$1,500

Reason for request:

We typically replace four of these every three years due to their heavy usage during the mowing season; that's
roughly the lifespan we've observed.

Photo of the existing capital item being replaced (if none, leave blank):

Photo or rendering of the new capital item being requested (if none, leave blank):
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Grounds Maintenance
Backpack Blowers
$1,500

Reason for request:

We regularly replace four units every three years to address wear and tear resulting from extensive use.

Photo of the existing capital item being replaced (if none, leave blank):
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Police Chief Marc Sharpe reviewed the following CIP needs for FY24-25:

Item: Police Cruiser Unit 113
Cost: $56,000

Reason for request:

Our current police cruiser (Unit 113) is a 2016 Dodge Charger with 111,447 miles on it. Aside from the obvious exterior
wear and tear of the vehicle, we are having to repair unit 113 more than the rest of the fleet due to its age and mileage.
We are replacing our fleet with Ford Explorers due to Dodge discontinuing the model Chargers. We are asking for a new
2024 Ford Explorer to replace this unit with. The 2024 Ford Explorer has been priced at approximately $46,000. The
additional $10,000 requested is the cost to “outfit” the patrol vehicle. This will include interior partition with cage, in-car
camera setup, push guard mount as well as decal striping; to make the vehicle patrol ready.

Photo of the existing capital item being replaced:

;__— : = u _ui!-n A B
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Photo or rendering of the new capital item being requested:
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Fire Chief Truman Walton reviewed the following CIP needs for FY24-25:
Fire
Medical Response Unit Truck
$75,000

Reason for request:

Our current medic truck is a 2004 Ford F-350 Dually with a 6.0L diesel engine. The truck is 20 years old and is owned
by Burke County. The proposed new truck would be a Chevrolet 2500 with a 6.6L gas engine. It would get better fuel
economy and the cost of maintenance would be less than that of the diesel engine. It would not be a dually and
could more easily navigate tight spaces. Photo of the existing capital item being replaced:

Photo or rendering of the new capital item being requested:

2500 HO
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Community Affairs Director Morrissa Angi reviewed the following CIP needs for FY24-25:
Community Affairs

Item: Clock Tower Stucco Repair
Cost: $15,000
Reason for request:

In the 2023-2024 budget, repairs have been made to the internal components of the clock tower. The exterior of the
clock tower also needs to be addressed. The stucco is damaged from birds, - where they have bored holes and nested
around the upper portion. These holes allow bird waste to reach the interior. The cost also includes painting. The stucco
repairs will help protect the new internal components.

Photo of the existing capital item being replaced (if none, leave blank):

|fe
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Community Affairs

Old Rock School Fencing

$20,000

Reason for request

The fencing around the Old Rock School and Temple Field needs replacement. The cost quoted includes fencing along

the west side parking lot and the rock wall from the west rear corner of the Old Rock School to Temple Field Stage. The

and is no longer stable. This investment would improve the visual aesthetics

of the area and also address safety concerns.

and sharp areas,

7

fencing has excessive rust

ing replaced (if none, leave blank)

item be

ital

Photo of the existing cap

Photo or rendering of the new capital item being requested (if none, leave blank)
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Parks & Recreation Director David Andersen reviewed the following CIP needs for FY24-25:

Parks & Recreation
Fitness Center Equipment
$10,000

Reason for request:

A significant portion of the fitness center's equipment is outdated and requires replacement. Our aim is to introduce
new equipment on an annual basis to enhance the user experience. This is an ongoing initiative that we are committed
to fulfilling.

Photo of the existing capital item being replaced (if none, leave blank):

Photo or rendering of the new capital item being requested (if none, leave blank):
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Parks & Recreation
Bowling Alley Party Room Floor Covering
$4,942

Reason for request:

Replacing the carpet with vinyl flooring not only simplifies maintenance but also enhances the aesthetic appeal of the
party room. We'll ensure consistency by using the same high-quality product found throughout the rest of the
Community Center.

Photo or rendering of the new capital item being requested (if none, leave blank):
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Parks & Recreation
Bowling Lane Cutting
$15,680

Reason for request:

To enhance gameplay and reduce the risk of ball damage, wooden bowling lanes necessitate periodic cutting. As far as |
am aware, our lanes have not undergone cutting procedures since 2011. It is recommended that we consider this
action, especially if we are planning to install synthetic decks. Doing so will enable us to achieve a smooth transition
from the wooden lanes to the pin decks.

Photo of the existing capital item being replaced (if none, leave blank):
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Parks & Recreation
Synthetic Pin Decks for Bowling Lanes
$25,600

Reason for request:

After 63 years of wear and tear, the current pin decks are in a state of disrepair. Upgrading to synthetic decks
promises to not only alleviate future maintenance concerns but also safeguard against potential ball damage,
ultimately enhancing the overall bowling experience for our patrons.

Photo of the existing capital item being replaced (if none, leave blank):
' \ i
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Parks & Recreation
10-Year Comprehensive Plan
$23,000

Reason for request:

The 2013 plan has reached its expiration, prompting the necessity for a fresh approach that incorporates current

citizen input and priorities. Additionally, this new plan will play a crucial role in securing grant funding for upcoming
parks and recreation projects.

Photo of the existing capital item being replaced (if none, leave blank):

Town of Valdese Comprehensive
Parks and Recreation Plan

April 2013
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Mr. Weichel shared a summary page broken down to operating expenses and capital expenses.

EXHIBIT 10
FY2024-25 Capital Budget Increase (Decrease) Over Prior Year

Department Account Prior Budget New Budget Net Change
Administration / Town Hall

10.4200.740 20,000 22,000 2,000
Public Works Administration |

10.4250.740 41,000 45,000 4,000
Maintenance & Grounds |

10.4350.740 - 49,000 49,000
Planning |

10.4900.740 3,000 100,000 97,000
Streets |

10.5600.740 - 60,000 60,000
Sanitation |

10.5800.740 165,000 6,000 (159,000}
Police |

10.5100.740 45,000 56,000 11,000
Fire |

10.5300.740 - 75,000 75,000
Recreation |

10.6200.740 104,800 79,280 (25,520)
Community Affairs |

10.6250.740 95,000 35,000 (60,000)

|

General Fund Total 473,800 527,280 53,480
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2024-2025 Budget
General Fund Summary

EXHIBIT 11

OPERATING BUDGET

Department F¥22-23 Budget FY23-24 Budget FY24-25 Recommended
GOVERNING BODY B2 835 76,989 65,394
ADMINISTRATION 1,139,938 1,199 605 1,367,095
PLIBLIC WORKS ADMIMN 192 523 195 689 208,200
MAINTENANCE & GROUNDS 261,432 283,573 297 463
PLANNING 65,944 127 144 126,935
POLICE 1,210,334 1,295 208 1,323 832
FIRE 972,961 1,211,715 1,243,553
STREET 408,041 643,820 669 473
POWELL 2ILL 145,300 146,300 166,300
SANITATION 335472 368,199 382,886
RECREATION 938,939 981, 680 1,025,001
COMMUNITY AFFAIRS 607,540 689 BE7 662,504
Operating 6,364,259 7,219,800 7,538,636

CAPTTAL BUDGET
GOVERNING BODY 23,000 0 0
ADMINISTRATION 2,000 20,000 22,000
PLEBLIC WORKS ADMIM 20,000 41 000 45,000
MAINTENANCE & GROUNDS a 0 49 000
PLANNIMNG 16,000 3,000 100,000
POLICE 45,000 45 000 56,000
FIRE 175,000 0 75,000
STREET 32,000 0 60,000
SANITATION 32,000 165,000 6,000
RECREATION ] 104 800 79 280
COMMUNITY AFFAIRS 60,000 95,000 35,000
Capital 405,000 473,800 527,280
TOTAL EXPENDITURES 6,769,259 7,693,609 8,065,916
TOTAL REVENUES 7,501,747
B difference:
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GENERAL FUND IDENTIFIED BUDGET SOLUTIONS Mr. Weichel shared that staff along with the manager identified
items that we can remove that will not affect our operations. Mr. Weichel also shared options of new revenues that the
Town can implement for Council’s consideration.

Why are Expenditures $564,000 more than Revenue?

Operational increases over FY23-24 due to cost of services, products, equipment, etc,
Cost of Living Adjustment 5%

Retirement increase of 0.75% and 1.00% for Law Enforcement

Health Insurance Increase 3.70%

Capital requests increase over FY 23-24

Decrease of Revenue compared to prior budget

EXHIBIT 13
GENERAL FUND Non Operating Budget Cut Options
Department Account Amount Notes
Administration 10.4200.450 (10,000} [Burke Transit/Greenway
Governing Board 10.4100.060 (45,608} |Council Medical Insurance
Administration 10.4200.930 (40,000} |Burke County Library
Administration 10.4200.450 (1,500)|Troop 192 Flag Placement
Administration 10.4200.450 (3,500} |Burke County REACT Annual Support
Administration 10.4200.020 (6,000) |Town Manager travel allowance
Fire 10.5300.720 (324,000} [Transfer to Public Safety project (future debt payment + 83k ABC revenue = $407k)
Streets 10.5600.900 (225,000} [Transfer to Street Paving fund
Recreation multiple (20,000} |Winter Pool closure (open Late May to Early September)
Recreation multiple (73,000} [ADD Summer Pool Closure (Total Pool Closure)
Recreation miultiple (6,000) |Tiger Gym decommission
Community Affairs 10.6250.331 (7.500) |Christmas Decorations
Community Affairs 10.6250.920 (5,000) [Main Street Fagade Grant program
Community Affairs 10.6250.452 (10,000} [Family Friday Nights - Reduced Season in Future Years
Community Affairs 10.6250.452 (2,400) [Bouncy Houses at Spring Craft show, Family Friday Night kickoff and finale
Community Affairs 10.6250.450 (12,500} |Firewarks contract - Independence day
Community Affairs 10.6250.922 (6,500) [Fire works contract - Festival
Community Affairs 10.6250.452 (2,500)[Cancel small events Leprechaun Hunt, Easter Egg Hunt, Grateful Gobbler, Mingle with Kris Kringle
Community Affairs 10.6250.260 (8,000 |Local advertising (radio, print, etc - for local events parade, tree lighting etc.)
H | |
| |
GENERAL FUND Revenue Increase Options
Amount Notes
Trash [ Becycle Fee 40,000 |Increase of $2.00 per month ; current revenues 544,000 less than what we will pay Bepublic
Vehicle Fee through DMV 120,000 |estimate 4,300 vehicles in Valdese. (20,219 in Burke County)
Christmas Parade entry fees 3,000 |no current fee for entry
OCP rental fee @ ORS 6,000 [Rental fee for OCP use of ORS auditorium for shows only at non-profit rental rate
RSAF lease for Galleries & Studio 4,600 |Charge annually at current non-profit rate charged to Railroad Museum
Recreation outside membership fee 1,200 [Increase of outside membership gap from 33% to 35%
ABC Store distributions 83,000 |Currently being deposited into Public Safety Building project fund
|
| 257,800 | |
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At 2:36 p.m., Mayor Watts closed the meeting and continued it to Day 2. Councilwoman Lowman made a motion to
continue the meeting, Councilman Mears seconded. The vote was unanimous.

DAY 2 CONTINUED — APRIL 16, 2024

CALL TO ORDER At 9:00 a.m., Mayor Watts continued the meeting.

Councilman Harvey shared a recap with the Council members:

EXHIBIT 0

RECAP OF DAY 1 - APRIL 2024 VALDESE BUDGET WORKSHOP

WHAT DID WE LEARN?

+ Bo Weichel put a tremendous amount of work into gathering and organizing a
tremendous amount of information — clearly an order of magnitude beyond
any other contributor.

» The format was superior to that used in prior March, 2-day workshops.

+ Regrettably, the department head approach was virtually unchanged.

WHAT ARE THE BIG "KNOWS” AND "NOT KNOWNs"?
Focusing on a few key examples...

1) Know: Staff recommends a FY 24-25 DEFICIT OF $564,000, as compared to the
FY 23-24 deficit of $238,000 presented to the council last April.

Don't Know: One — not one — example of any town operation that has been
rethought, innovated, or modified to comply with council guidelines - no
examples of doing more for less, shifting the burden of Valdese taxpayers to
nonresidents, or new sources of revenue.

2) Don't Know the big one = “YTD" = where the operational and capital
improvement draws on the revenue and reserve fund stand at FY 23-24 month 9.

3) Don't Know ~ the 2" big one — FY 24-25 Personel Plans.

4) Don't Know: FY 23-24 Repaving Plan — specifically, what is the amount
allocated to date?

Comment: the "Paving Committee™ has not met, nor received any information.

5) Know: our employees deserve and have one of the finest health insurance
programs that is available; available to their children but not to spouses or to
part-time employees.

Don't Know: when, how, or why the precedent was established that the mayor
and council members, many of whom are retired and covered by Medicare and
state retirement health plans deserve to have their health insurance coverage
replaced by the employee group “platinum™ health insurance plan.

6) Know: all community service requires personal sacrifice of time; council
service requires so much time that Valdese and many towns grant an honorarium
to council members.

Don’t Know: What is a falr and reasonable amount? Is $2800/council member
and $4300/mayor too little? What should the amount be?
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UTILITY FUND OVERVIEW Assistant Town Manager/CFO Bo Weichel provided an overview of the Town’s utility fund
balance, debt services, and budget challenges. Mr. Weichel shared that the unassigned fund balance for last year was
in the amount of $4,249,010, with a 69% fund balance percentage of expenditures. Mr. Weichel identified items that will
affect this year’s fund balance.

TOWN OF VALDESE

2024-2025 BUDGET RETREAT

FUND BALANCE

DEBT SERVICE
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FUND BALANCE

WATER SEWER FUND

WHERE DID WE END ON JUNE 30TH?2

UNRESTRICTED FUND BALANCE WAS § 4,249,010

FUND BALANCE PERCENTAGE 6%% OF EXPENDITURES
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WATER SEWER FUND

WHAT WILL IMPACT FUND BALANCE SO FAR THIS YEARS

« FUND BALANCE APPROPRIATIONS

Pineburr Sewer Replacement 46,985

N ATRT

« NEW TAP AND CONNECTION FEES $62,000

* WATER REVENUE FOR RESIDENTIAL, COMMERCIAL, & INDUSTRIAL IS SLIGHTLY
TREMDING UP IN USAGE.
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Inflow & Infiltration (SRF)

Settings - Water & Sewer (LISDA)

5t Germaine Water Line (SRF)

| Water Meter AMI (SRF)

Water System Improvements {SRF)
Main 51 Waterline Replacement (SRF)
Bleach Conversion-Water Plant (SRF)
FY 2022 Vehicles/Equipment (Truist)

Water Plamt Upgrades MCC (SRF)

TOWN OF VALDESE

Annual Payment

TOTAL
Operating Debt Ratio

14,317
67,118
B626
25012
23318
70,704
31,453
14,610

3%.8M

Utility Fund Debt

Balance Remaining Years Remalining

Service Schedule (Utility Fund)

156,560
1,592,163
129,383
1,409,790
373238
1,201,958
534,697
29219

7,662

6,584,670

12
24
15
17
16
17
17

2

EXHIBIT B

UTILITY FUND
WES Const Water Mete Blain 5t. Water F¥21-22 Wehicles/Equip
I&I ts AN Wt e Lire Re it | Bleach © on 2120

FY CS3IT0306-08 | H-SRF-F-159-1933 (LSDA) -SRP-D-17-0096 | H-LAX-F-1B-1024 | H-ALRX-F-18-1955 | H-SR2-D-18-0063 [TRUIST) {-5RP-D-17-0151 Tostal Reduction
5 1431661 213327.35 67,117.50 BE111.85 8,625.50 70,703.40 3145275 14.609.52 39,B70.10 358,134 58
26 1408560 23,337.35 £7,055.00 8,111 85 8,625.50 70,703.40 3145275 14,609.52 39,870.10 357,841 16 293.43
7 13,854.79 23,337.35 56,950.00 8,111 85 8,625.50 70,703.40 3145275 39,870.10 343B9574 1484542
P ] 13,623.87 23,337.35 66,802.50 8,111 85 8,625.50 70,703.40 3145275 39,870.10 34251732 I7EAZ
] 13,392.95 213327.35 B7,612.50 BE111.85 8,625.50 T0,703.40 3145275 39.E70.10 34303640 -579.08
30 13,162.05 23337.35 67,337.50 8E,11185 8,625.50 70,703.40 3145275 39,870.10 343 59050 505,90
31 1293113 23,337.35 £7,020.00 8,111 85 8,625.50 70,703.40 3145275 39,870.10 342,042 08 SR 43
2 12,700.21 213327.35 E7,660.00 BE111.85 8,625.50 T0,703.40 3145275 39.E70.10 34245116 -A0%.08)
33 1345831 23,337.35 67,215.00 8,111 85 8,625.50 70,703.40 3145275 39,870.10 34177536 E75.90
34 12,238.35 1332735 67,727.50 BE.111.85 8,625.50 T0,703.40 3145275 39,B70.10 342 05684 28158
35 12,007.47 23,337.35 57,155.00 8,111 85 8,625.50 70,703.40 3145275 39,870.10 341735342 B03.42
36 1177657 213327.35 67,540.00 BE111.85 8,625.50 T0,703.40 3145275 39.E70.10 341,407.52 -154.10/
a7 23,337.35 56,540.00 8,111 85 8,625.50 70,703.40 3145275 39,870.10 32893085 12 47657
] 23,327.35 57,097.50 BE,111.85 8,625.50 70,703.40 3145275 39,B70.10 329, 18845 -257.50)
3 213327.35 E7,270.00 BE111.85 8,625.50 T0,703.40 3145275 39.E70.10 329,360.95 -172.50
&0 23,337.35 67,357.50 8,111 85 70,703.40 3145275 39,870.10 320,822 85 E 53800
41 67,360.00 70,703.40 3145275 39.E70.10 209,386.25 11143670
42 67,277.50 39,870.10 107,147.60 102 23865
43 57,110.00 67,110000  40,037.60
= 66,857.50 66,B57.50 352.50
45 65,520.00 65,520000 1,33750
46 6:3,140.00 63,140.00 2,380.00
47 60,760.00 60, 760,00 2, 380,00
] 58,380.00 58, 380000 2,380000
&5
50
51
52
53
54
55
56
57
]
59

Total 156,555.04 373,237.60 1,552,162.50 1,405,789 60| 129 38250 1.201,957.80 534 696.75 25.219.04 T17,661.80 6,144 B6E.E3
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REVENUES Mr. Weichel reviewed the Utility Fund revenues and said it mainly consists of water/sewer sales.

EXHIBIT C

20:24-2025 Budget Allecation
UTILITY FUMD REVEMUES

Line tem Description

Account Code

2021-22 Actual 2022-23 Actual 2022-23 Budget

2023-24 Budget 2024-25 Recommendead

NTEREST OM INVESTMENTS 30-3290-000 1,336 31,284 300 5,000 20,000
RENTS 30-3310-000 2,150 &00 1,800 1,800 ]
OTHERS 30-3350-030 a74 316 0 0 0
UTILITY BILL PENALTIES 30-3350-040 61,013 £8,292 51,000 51,000 &0,000
WATER CHARGES - RES 30-3710-010 2,565,350 2,606,504 2,450,000, 3,677,500 3,199,613
WATER CHARGES - COMM 30-3710-011 275,531 300,218 262,000 204,000 302,820
WATER CHARGES - IND 30-3710-012 471,762 437,782 450,000/ 479,520 493 906
WASTE WATER CHARGES 30-3710-020 1,150,053 1,117,156 1,199,850 1,199,950 1,499,276
LONG TERM MONITORING 30-3710-021 18,900 18,000 18,500/ 18,500 18,900
SPRINKLER SERVICE CHARGES 30-3710-030 0 0 0 0 0
TAP & COMMECTION FEES 30-3730-000 53,130 70,910 10,000 10,000 40,000
RECOMMECTIOMN FEES 30-3750-000 14 641 90,072 15,000 35,000 60,000
TOWN OF DREXEL 30-3810-020 177,328 227,257 175,000 216,000 222,480
BURKE CNTY-E BURKE SYST-WW 30-3810-030 110,486 172,260 108,000/ 116,640 120,139
BURKE COUNTY WATER 30-3810-032 92,670 116,677 94,000, 108,000 111,240
RC WATER CORP 30-3810-040 222 420 237,839 188,400/ 232,200 230,166
RC WW 30-3810-042 17,504 18,744 13,890 16,500 17,000
CARD WATER CORP 30-3810-070 144,773 145 326 128,400/ 128,400 132,000
COMMELLY SPRINGS MAINT 30-3810-080 11,500 11,500 23,000, 23,000 23,000
TRANSFER FROM CAPITAL RESERVE |30-3970-700 260,000 593,548 375,000 0 ]
PROCEEDS FROM FINANCING 30-3870-812 27,835 [ o a 356,000
FUND BALANCE-APPROPRIATED 30-3990-000 -15,708 242,129 110,911 68,988 0
TOTAL 5,672,248 5,607,404 5,675,241 5,681,998 6,915,539
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WATER TREATMENT PLANT Mr. Weichel said the biggest change was the Duke Energy line due to the increase in
rates. Mr. Weichel noted that chemicals are a big expense also with an increase. Councilman Harvey asked how many
employees are at the Water Plant. Mr. Weichel said we have nine employees, which includes the Water Resources
Director and Superintendent. Councilman Harvey wondered if there was a replacement plan for the Water Resources
Director and asked if that position should be filled. Councilman Harvey would like to put that on the May agenda for

review.
EXHIBIT D

2024-2025 Budget Allacation
WATER PLANT

Line Itern Description Account Code  2021-22 Actual 2022-23 Actual  2022-23 Budget  2023-24 Budget  2024-25 Recommended

SALARIES & WAGES 30-B100-020 379,274 405,013 401,392 423,871 441,661
OVER TIME PAY 30-8100-021 3,640 606 3,000/ 3,000 3,000
PART TIME PAY 30-B100-022 0 [i] 0 0 1]
PROFESSIOMAL SERVICES 30-8100-040 3,364 9,861 11,500 11,50 11,500,
FICA TAX 30-8100-050 28,368 30,275 30,817 32,536 33,897
GROUP INSURANCE 30-8100-060 74,197 87,635 88,210 79,442 84,638
RETIREMENT 30-85100-070 43,453 49,070 48,984 54,908 60,528
TELEPHOME & INTERMET 30-8100-110 1,078 1,208 1,400 1,300 1,300
ELECTRIC 30-8100-130 210,071 253,864 220,008 275,892 300,892
FUEL OIL 30-85100-132 4,451 787 5,000 5,000 5,000
TRAINING 30-8100-140 2,203 1,608 2,000 2,500 3,500
MAINT & REPAIR BLDGS 30-8100-150 32,981 18,219 208,270 29,270 28,270
MAINT. & REPAIR EQUIPMENT 30-8100-160 91,150 240,977 29,000/ 29,000 29,000
MAINT. & REPAIR AUTO & TRUCKS 30-8100-170 SRB 671 BAD 620 [1:01]
ADVERTISING 30-8100-260 0 [4] E00 GO0 &00
AUTO SUPPLIES GAS 30-8100-311 4,271 2,500 2,500 4,500 4,000
AUTO SUPPLIES DIESEL 30-8100-312 94 529 1,000 A0 400
AUTO SUPPLIES TIRES 30-8100-313 0 618 625 625 625
AUTO SUPPLIES OIL 30-8100-314 150 100 162 162 162
DEPT SUPPLIES & MATERIALS 30-8100-330 2,075 3,073 3,400 3,400 3,400
CHEMICALS 30-8100-332 76,202 185,755 78,500/ 198,900 236,400
LAB SUPPLIES 30-8100-333 16,114 16,663 18,500 18,500 23,000
'WATER TESTING-PROFESSIONAL 30-B100-334 9,704 9,944 11,900 11,900 15,900
UNIFORMS 30-8100-360 6,981 3,312 3,328 5,204 5,200,
CONTRACTED SERVICES 30-8100-450 3,214 5121 5,040/ 6,540 6,540
T 30-8100-190 0 4,795 4,800 500 500
DUES AND SUBSCRIPTIONS 30-B100-530 9,989 10,280 10,424 10,064 10,164
NSURANCE AND BOMDS 30-8100-540 24,137 24,342 24,342 24,342 27,000
MISCELLANEOUS EXPEMNSE 30-8100-570 0 [4] 0 0 1]
SAFETY 30-8100-572 3,132 3,394 3,400 3,000 3,000
CAPITAL OUTLAY 30-8100-740 65,457 12,835 400,000/ 76,000 231,600
DEBT SERVICE 30-8100-910 31,453 71,312 73,414 71,324 71,324
PRO RATA 30-8100-920 550,000 549,999 550,000/ 550,000 550,000
WVEDMC 30-8100-930 12,500 12,500 12,500/ 12,500 12,500
ECONOMIC DEVELOPMENT BPED 30-8100-931 9,904 10,8494 10,894 10,894 12,012
ECONOMIC GRANTS 30-8100-935 0 4] 0 0 0
CONTINGENCY 30-B100-950 221,000 221,000 221,000 221,000 221,000
TOTAL 1,921,195 2,248,821 2,307,590 2,179,250 2,440,193
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WASTEWATER TREATMENT PLANT Mr. Weichel shared that we have new equipment in the budget for a new PPA
system to disinfectant.

2024-2025 Budget Allacation
WASTE WATER PLANT

Line Item Description Account Code  2021-22 Actual  2022-23 Actual  2022-23 Budget  2023-24 Budget  2024-25 Recommended

SALARIES & WAGES 30-8110-020 365,324 372,655 395 009 396,842 404,191
OVER TIME PAY 30-8110-D021 o o o o o
PART TIME PAY 30-8110-022 0 0 o 1] 0
PROFESSIONAL SERVICES 30-8110-040 0 0 2,500 2,500 2,500
FICA TAX 30-8110-050 26927 27 601 30,000 30,239 30,801
GROUP INSURANCE 30-8110-060 768,633 E6 41B 87 814 E5,332 o0,917
RETIREMIENT 30-8110-070 41,510 45,120 47,843 31031 54,999
TELEPHOME & INTERMET 30-8110-110 2,992 3,536 3,264 3,264 3,600
ELECTRIC 30-8110-130 141621 166,398 225,000 225 000 225,000
FUEL OIL 30-8110-132 6,432 4,233 7,500 7,500 7,500
TRAINIMNG 30-8110-140 2,284 3,664 4,925 4,925 4,925
MAINT. & REPAIR BLDGS 30-8110-150 54, 030 109 150 110,000 110, 000 110,000
MAINT. E REPAIR EQUIPMENT 30-8110-160 11 895 11 079 12 000 12 000 12,000
MAINT. & REPAIR AUTO 30-8110-170 397 1,653 2 090 2,050 2,100
ADVERTISING 30-8110-260 o o 100 100 104
AUTO SUPPLIES GAS 30-8110-311 4223 3,587 5,670 5,670 5,00
AUTO SUPPLIES DIESEL 30-8110-312 0 0 o o 0
AUTO SUPPLIES TIRES 30-8110-313 485 1] 2,500 2,900 1,900
AUTO SUPLIES DIL 30-8110-314 0 222 750 750 750
DEPT. SUPPLIES & MATERIALS 30-8110-330 11,837 11871 12 000 12 00D 12 000
CHEMICALS 30-8110-332 573577 55,804 77,318 77,318 107,718
LAE SUPPLIES 30-8110-333 8,985 12,000 12,000 12,000 12,000
WOOD CHIPS 30-8110-336 61,000 40,500 51,000 51,000 51,000
UNIFORMS 30-8110-360 3,530 3,695 3,750 3,750 3,750
CONTRACTED SERVICES 30-8110-450 1z244 11513 13 860 14 160 2B, 840
T 30-8110-480 0 0 S00 500 S0
LOMG TERM MOMNITORING 30-8110-5300 17,737 1E 448 13 500 21,000 21,0040
DUES AND SUBSCRIPTIONS 30-8110-530 7,960 E 390 8,670 10 381 14 521
INSURANCE AND BEONDS 30-8110-540 24,040 28 00D 28 000 28 000 32,000
MISCELLNEQUS EXPENSE 30-8110-570 0 0 o o 0
SAFETY 30-8110-572 1,261 2,233 2, 500 2,500 2,500
CAPITAL QUTLAY 30-8110-740 209,903 15> 882 364, 600 175,000 404,500
DEBT SERVICE 30-8110-510 o 1] o o o
PRO RATA 30-8110-920 550,000/ 540 990 550,000 550,000 550,000
WEDIC 30-8110-230 12,500 12 500 12,500 12,500 12,500
ECOMNOMIC DEV BPED 30-8110-531 ip272 11 630 11 620 11,630 12,747
TOTAL 1,765,796 1,801,781 2,104,297 1,821 882 2,221,859
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COLLECTIONS & DISTRIBUTION SYSTEM Mr. Weichel noted that the biggest change is a proposed capital item
requested which will be reviewed later today. Mr. Weichel noted that the requested capital outlay item, part of the amount
is the cash for the item to purchase and the other half of that is located in the debt service. Mr. Weichel said we would
get the money from the bank but then we will have a debt payment, which is part of the debt schedule we reviewed
earlier.

2024-2023 Budget Allocation

Lirne Item Desoription

Account Code

WATER SEWER COMSTRUCTIOM

2021-22 Actual

2022-23 Actual

2022-23 Budget

2023-24 Budget

2024-25 Recormmended

SALARIES & WAGES 30-B120-020 322,592 67,212 382,276 399,296 427,719
OVER TIME PAY 30-8120-021 10,973 B, 596 18,030 19,400 24,400
PART TIME PAY 30-8120-022 o 780 0 0 23,400
PROFESSIONAL SERVICES 30-8120-040 38,922 &6,061 76,996 717,727 77,877
HEALTH REIMBURSEMENT [HRA) 30-B120-041 4] 0 0 27,700 29,000
FICA TAX 30-B120-050 24 BED 2B,111 30,265 31,672 36,019
GROUP INSURANCE 30-8120-060 78,681 B7.430 95,164 79,118 84,074
RETIREMENT 30-8120-070 36,691 44,016 46,387 31,623 58,935
TELEFHOMNE & INTERMNET 30-8120-110 2,485 2,661 2,700 2,700 2,700
POSTAGE 30-E120-111 4] 373 510 B50 650
PRINTING 30-8120-120 105 1,472 1,481 1,500 1,500
ELECTRIC 30-B120-130 18,305 17,552 20,088 20,088 22,080
MATURAL GAS 30-120-131 4] 4] 0 1] 0
TRAINING 30-8120-140 2,958 1,957 2,970 6370 6,570
MAINT. & REPAIR BLDGS 30-8120-150 221,441 40,416 43,250 44,500 46,750
MAINT. & REPAIR EQUIPMENT 30-8120-160 9,742 10,632 10,650 10,650 10,650
MAINT & REPAIR AUTO 30-8120-170 3,623 3,667 3,693 3,693 3,693
ADVERTISING 30-8120-260 4] 52 100 100 100
AUTO SUPPLIES GAS 30-8120-311 B, 223 B, 762 8,763 13,500 13,500
AUTO SUPPLIES DIESEL 30-8120-312 3,620 6,551 3,668 3,668 5,000
AUTO SUPLIES TIRES 30-8120-313 5,200 3,844 5,200 5,200 4,200
AUTO SUPPLIES OIL 30-E120-314 718 2,037 2,180 2,180 2,180
DEFT. SUPPLIES & MATERIALS 30-8120-330 69,818 85,847 63,902 BD,514 B6, 664
METERS 30-B120-331 951 E,D00 8,000 10,000 30,000
CHEMICALS 30-B120-332 1,250 5495 1,700 1,700 2,100
UNIFORMS 30-8120-360 2,079 3,328 3.328 3328 3,328
CONTRALCTED SERVICES 30-B120-450 79,055 79,232 102,063 106,103 155,073
IT 30-8120-430 4] 0 1,000 1,000 1,000
DUES AND SUBSCRIPTIONS 30-B120-530 2,275 2,200 5,449 5,449 5,849
INSURANCE AND BONDS 30-8120-540 24 628 2B 533 28,612 28,612 31,000
MISCELLANEDUS EXPENSE I0-8120-570 4] 0 0 1] 0
SAFETY 30-B120-572 254 1,743 2,660 3,080 5,080
CAPITAL QUTLAY 30-8120-740 154,213 5B, 283 0 252,700 E77,600
DEET SERVICE 30-8120-910 290,597 287,271 287,274 287,066 374,815
TOTAL 1.216,2E8 1237214 1,263,359 1,580,867 2,253, 4B6
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EXHIBIT

E

Fr2024-25 Major Changes (» 51,000) Operating Budget

Department Account It Fricr Budget Mew Budget NetChange Motes.
Water Sewer Consiruction
30.81200021 |Ower Elme 15,400 34,400 5,000 |to cower mone frequent after hours water broaks due to age of Infrast nuchune
|30.81200060 |Medical insurance 79,118 =4.074 4,956
[30.B130,070 [NC Retirerment cymiom mandated employer comiribubon ELEE e 7312
30,81201130 |Fumg stations and tanks - Duke energy 20,088 32,080 1,992 |onengy rate increase
[30.8120.150 | Se ptic tank pumaing 7,500 &.750 1,250 | increase cost of pummping septic @nks for cEizens
|30.8120.150 |Cearing right of wars 1,000 2,000 1,000
[30.8120:317 [Diesel fue 5,668 5,000 1,332 [Increase fuel coms / under budgeted
S0EI30:313 [Autn Tires 5,200 3700 TL000][
|30.8120.330 |Pipe and service tubing 7.000 10,000 3,000
|30.8120,330 |Grawel 12,000 15,000 3,000 | Per tannage cost INCraass
[20.B120:850 |Print and mail wtiiiy Sils 37.000 42.000 5,000 [two postage Incriases
30.81201450 [IVA phone paymaent syshem *KEW® 1200 1,B00 | allows customers 1o pay utiity payment by phone while keen @nd data safe
[30.8120,850 |Mueiker past senvices billng *one-Time” expense 41,000 41,000 | Meter system onine senvices annual fes for FYa2 & Fr23 delayed biding
[30.8120.572 |Satety gear 2,000 2,000 |repace wiTh new gear
water Flant
308 100,060 |Medical insurance 79,442 5,196
20.8100.070 [NC Retirement sysiom mandated employer comridution 52,908 5,620
[30.8100.130 |Electric - Duke Energy 275,892 25,000 | energy rate Increase
30.8100.180 |Conference *NEW™ 2,500 L.000 |Operatnr State Conferands annualy
30,8100.332 [Crenicas 138,900 37,500 | price increases an Caustic, Awm, & Prosphate
20.8100.333 [Lak supeies 18,500 4,500 | nerw lanarator, r
30.8100.334 |UCMRS testing 1,000 4,000 | >3diicnal 1esEng reguirsment
Waste Water Plamt
30,81 100060 |Medical insurance 85332 90,917 5.585
30 LO70 [NC Retirement system mandated emplover contrisution 51,031 4999 3,968
20 1313 [Tires fiar F350 remowed 1000 {000 regiaiced tines during FY24
E2 1332 |Cremiicals 77318 107,718 30,800 | rates of PAA for disindection Incroase
30 L850 (Ontas towel senvice N 2280 2,280 | mosed from ine 150
30 250 |P&A equipment kease "NEW® 13,400 34,800 | disinfection equipment to replace old chlorine disinfection process
30 530 |DEN Stormwarter certfication B0 4,300 3,380 reases based on DEQ scheudhe of fees
[30.B110530 |DEQ Annual NFOES Parmit fse 3480 4525 L.185 |Fe Increases basid on DEQ scheudie of fiees

CAPITAL BUDGET CHANGES Mr. Weichel reviewed an overview of the capital budget changes.

EXHIBIT F

FY¥2024-25 Capital Budget Increase (Decrease) Over Prior Year
Account

Department

Prior Budget

New Budget  Net Change

Waste Water Plant

30.8110.740

175,000

404,500 229,500

Water Plant

30.8100.740

76,000

231,600 155,600

Water Sewer Construction

30.8120.740

252,700

677,600 424,900

Utility Fund Total

503,700

1,313,700 810,000
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CAPITAL NEEDS Mr. Weichel asked each Department Head to identify their FY24-25 CIP needs for FY 24-25.

Water Treatment Plant Superintendent Eric Wilson reviewed the following CIP needs for FY24-25:

Water Treatment Plant
Valves and Electronic Valve Operators
$100,000

Reason for request:

This request is to upgrade outdated air actuated valve operators dating back to the 1950s, which are no longer
supported due to obsolete parts. These aging units frequently experience malfunctions, causing operational
disruptions on a weekly basis. Additionally, the bearings in most of these valves are either deteriorating or have
already failed, resulting in challenges with fully closing the valves.

To address these issues and improve efficiency, we propose replacing these outdated units with modern electronic
valve operators. This upgrade promises to significantly reduce downtime and eliminate the need for costly repairs.
Our plan is to gradually replace all 24 units over a three-year period, starting with the replacement of 8 units as
outlined in this request.

Photo of the existing capital item being replaced (if none, leave blank):
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Water Treatment Plant

Onsite and Remote Tank Inspection
Cost: $8,000
Reason for request:

In accordance with North Carolina state regulations, it is mandated that we conduct inspections on all tanks
containing finished water once every three years. The Water Plant in the Town of Valdese maintains four such tanks,
in addition to four others situated within the system. Subsequent to the inspection, any necessary cleaning of the
tanks will be scheduled based on the findings from the preceding year.

Photo of the existing capital item being replaced (if none, leave blank):

Photo or rendering of the new capital item being requested (if none, leave blank):
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Water Treatment Plant
Upgrades to booster pump station and storage tank telemetry
$65,000

Reason for request:

Programmable Logic Controllers (PLCs) are compact computing devices capable of receiving input data and issuing
operational commands through their outputs. However, these PLCs have become outdated, with spare parts no
longer available. Yet, they play a crucial role in our infrastructure, governing the initiation, cessation, and
communication processes of our booster stations and storage tanks. The replacement of these obsolete units would
significantly reduce potential downtime, ultimately saving the Town of Valdese money in the long term and ensuring
greater customer satisfaction. This upgrade initiative is relevant to seven locations across the Valdese water system.

Photo of the existing capital item being replaced (if none, leave blank):
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Water Treatment Plant
Supervisory Control and Data Acquisition (SCADA) Software Update
Cost: $42,000

Reason for request:

This software empowers employees to initiate, halt, manage, and oversee diverse processes within the water plant.
However, it's crucial to note that the current software is significantly outdated. Transitioning to updated SCADA
software offers a multitude of advantages, including enhanced security measures, streamlined compliance
management, seamless integration of cutting-edge technologies, and simplified programming capabilities.

Photo of the existing capital item being replaced (if none, leave blank):
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Wastewater Plant Superintendent Lonnie Laird reviewed the following CIP needs for FY24-25:

Wastewater
Repair drains in dewater bldg.
$25,000

Reason for request:

The drains in the dewater building have been problematic for over a decade. Last year Roto-Rooter found existing drains
in this building were corroded to the point of collapse. These drains are important for equipment flushing and cleanup.
This water hasn't been treated and cannot combine with runoff outside the building. We propose cutting the floor and
installing new pipe to a proper manhole (about 40 feet). There is the possibility of using some of the existing pipe and
installing new pipe outside the building. Waiting on contractor to troubleshoot more and propose the optimum solution.

Photo of the existing capital item being replaced:

Photo or rendering of the new capital item being requested:

FOTOMETERS 2 FEED FIRING MANIFOLOS
IHAIN LT YR) MOUNTED ON WALL{TY®] —,

ey ] |
! | [ eatreb Y e T _§’
&' TEE wr2l, n w
HATEN HOSE BIB —! | ?EEIE)NLI;‘FLFEUGE [ quDON PLTBH-LL B HREADED W -
NG POLYMER FEED \'- !
Viih) SKID{TYR) "-Ouﬁll 4
13 - 10n" &gl ] v |
| - 5 Du&+| \e_ |
o 1o ~-L_;-‘. 2OLYMER &) , & GOLUMN | |
1‘ M LINES ———— —-’— Vel I | B" VENTURI
TREMCH | 4" FlL OOR
\ . —soLDS DRAIN (TYP ) [ nmm
— BischARGE I /A
[ % i : re
\Y ML b |
hit) . i
R YR -
9 - = ] rlPC‘}P\E"ENY D |:| WALL MOUNTED HOSE \
e | RAGK & REEL
v 1 | {a"FIRE HOBE) —
' - |
Ga'ia) - 2 | T
3 EE—— E | I eriozas
A e'pram ] ‘ ‘ I o
2 S FT DOORS i 3 ‘ =
e .d/_l DRAIN [TYR) i 3 | ‘ - |
= I FFELEV pown
% ‘ ‘ 10485
— | & Ll e 1.
i = 10 |
| L o | A
= |
1 —L - I 1
I | S | T 1
| .




April 14 & 15, 2024, MB#32

Wastewater
Secondary Clarifier Rehab and painting
$25,000

Reason for request:

This request is to have a contractor replace rusted sections of metal from the metal inner ring on both secondary clarifiers.
As shown in the photographs, the ring has a rusted trough in several places at the waterline, allowing wastewater to short-
circuit the design of the clarifier, reducing treatment efficiency. We estimate this cost repairs both clarifiers.

Photo of the existing capital item being replaced: Rust holes in yellow

Photo or rendering of the new capital item being requested:
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Wastewater
Aeration Basin Upgrade (1978)
$300,000

Reason for request:

The microbes that do the work in the wastewater process need an optimum amount of oxygen in order to thrive. Adding
oxygen to the water is a very energy intensive process. Optimizing the oxygen level is one way to maximize efficiency.
We have had electrical and mechanical failures in recent years. We have had to rebuild the failed units at considerable
cost. Our current units are obsolete and should be replaced before we have another failure.

Below left is our basin #1 which is not in service. You can see the blades below the platform that violently agitate the
water, introducing oxygen. New aerators use a VFD to speed or slow one aerator according to the oxygen level as
detected by an oxygen probe to save energy by not aerating more than needed. Below right is the in-service basin (#2)
with the aerator running.

Photo of the existing capital item being replaced:
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Wastewater
Conversion of SO2 bldg. to PAA
$10,000

Reason for request:

We use rented chemical metering pumps that are located outside on a skid. Our purpose with this request is to design,
purchase, and install our own chemical metering equipment inside this existing building. This will allow for easier
maintenance and troubleshooting, make it safer for operators to change out the 3000-pound totes of chemical, and save us
$14K per year on pump rental.

Photo of the existing capital item being replaced:

/
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Wastewater
Roll up door replacement dewater bldg.
$25,000
Reason for request:

Treatment of wastewater involves removing solids from the water treated. These solids are separated from the
water in a process is known as dewatering. The dewatering building has six metal roll up doors that get used
frequently. In cold weather months we must maintain the temperature of the building above freezing and this effort
is complicated by the rusted doors. There are 4 doors to be replaced.

Photo of the existing capital item being replaced: Red arrows show corrosion.
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Public Works Director reviewed the following CIP needs for FY24-25: Mr. Hudson noted that the Water/Sewer
Department takes care of 64.4 miles of sewer collection system and 154 miles of waterline, that includes the Triple
District system.

Department: Water Sewer Construction & Maintenance
Item: Vactor Truck

Cost: $600,000

Reason for request:

Enhance maintenance of our sewer system by implementing more thorough cleaning, thereby extending its
lifespan and reducing the occurrence of blockages. Additionally, prioritize regular storm drain cleaning and
promptly address minor water leaks to minimize damage and mess.

Photo or rendering of the new capital item being requested:
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Department: Water Sewer Construction & Maintenance
Item: Jetter

Cost: $75,000

Reason for request:

This 2009 model has been well used and is showing signs of wear. There have been multiple pump and hose real
issues. A new unit would be more efficient since it can be installed on the back of an existing truck. This allows for
better access ability on our sewer rights-of-way than having a trailer type unit.

Photo of the existing capital item being replaced:
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Mr. Weichel reviewed the balanced Utility Fund summary:

2024-2025 Budget
Utility Fund Summary
OPERATING BUDGET
Department F22-23 Budget FY23-24 Budget F¥24-25 Recommended

WATER PLANT 1,907,590 2,103,250 2,208,593
WASTE WATER PLANT 1,739,692 1,746,881 1,817,359
WATER & SEWER CONSTRUCTION 1,263,359 1,328,166 1,575,886
Operating 4,910,641 5,178,297 5,501,839

CAPTTAL BUDGET
WATER PLANT 400,000 76,000 231,600
WASTE WATER PLANT 364,600 175,000 404 500
WATER & SEWER CONSTRUCTICON 0 252,700 677,600
Capital 764,600 503,700 1,313,700
TOTAL EXPENDITURES 5,675,241 5,681,997 5,915,539
TOTAL REVEMUES 6,915,539

difference: 0

CAPITAL IMPROVEMENTS PLAN WATER & SEWER RATE STUDY R.J. Mozeley with McGill Associates provided
updates on projects in progress, upcoming projects, and went over why developing a Capital Improvement Plan(CIP) is
important. Mr. Mozeley explained to Council that the CIP list items are either for a regulatory requirement, viability of
equipment, efficiency, and growth causing the need to expand.
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i
mcgill=-

Water and Sewer Utility Fund

« Water Treatment
« Wastewater Treatment
« Water Distribution / Wastewater Collection

« Separate from General Fund and Self
Supporting

« Qver 5,200 retail customers and several
wholesale/contract customers

» Utility Fund value of $5.7M annually
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Capital Improvement Planning

- Viability Needs
Aging Equipment
Out of Date Technology
Operational lssues
Efficiency Needs

Growth Needs
Capacity Assurance
Capacity Expansion

Regulatory Needs
Permitting Changes
Monitoring Changes

Financial Analysis

« Revenues
Historical Revenue
Growth
Rate Adjustments

« Expenses
Salaries and Benefits
Operating Expenditures
Capital Improvements
Debt Service

« Fund Balance
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Assumptions and Model Inputs

. Revenues
Growth Factoring (minor) Consumer Price Index
Impact of Rate Adjustments

. Expenses
Inflation

Capital Planning
Debt Strategies I I I
. Fund Balance l I .
Coverage Ratio #2018 w2019 w2020 w2021 w2022 w2023
Target Percent of Expenditures

[T I TOR T - -

Dale Schepers with McGill Associates shared financial benchmarks and compared water/sewer rates from our
neighboring towns.

Water Utility Financial Benchmarks

3]
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Water Utility Financial Benchmarks
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Councilman Harvey asked how long McGill has been preparing the 10-year CIP. Mr. Mozeley said nine years.
Councilman Harvey thinks that it is great we have this plan.
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Town of Valdese Water and Sewer Utility Fund
10-YEAR Capital Improvements Plan FY 2024

Water Distribution | Wastewater Collection

Projeat 10:¥r CIF Cost | Test vear Fri Fiz Fra Fra FYE Fre 7 Fra Fig Fr a0 ears 1116
Humber | cost 2024 2026 208 2037 2038 2028 2030 2081 2032 2023 2034 2035
Jsnioles ara Eguipment
1 |2m2 catkin Tracxnos 20,000 02700
2 [2008 Fipe Hunter Jet 1435418
2024 vactor Truck
Traier 15,700
5 |2007 Fora F2sam 50,700
5 |20%8 Fors £150 Meter Truze so,500
2011 Ford 4u4 7350
8 |2m1chevyam &0,100
5 [3m32 Chevy 3500 Diess dxt 127,500
30 |2008 Chevy Dump Truck F4s0 135200
21 |20% Fom Fizoam 3500
[subtotal - vehioies and Equipment 20,000 arame - .80 58500 - 7,500 20,100 11150 237,800 - -
12 [Large Meter Repiscement 52200
Renew Arc-Flash Sway 3500 4300
Riodores 5t. Water and Sewer 1155200
15 |Jefferson Ave Wister & Sewer Repiacement 140,000
% |Fidgewood-155 Loop 5812
7 |Mt Home - Hawkins Loop 1,635,300
18 |Semytown Water Main Repiacement - CDSG. 3,000,000
19 |Jacumin Ad. Loos
30 |amis Avenue FS Grawty Sewer Extenzion -
31 |Agvent St Tank and Socoster Staton -
32 |Heily His Sewer Gystem Extenzion -
23 |Sewer Mai Rehabiltston §177,700 1,500,000 2,055,000 2222700
24 |water ain Repiacement 4830600 1,600,000 | 1.730,5080 1,500,000
[subtotal - Infractrustire improvements 18,073,200 - 3,500 1286200 2,781,800 3,000,000 1,600,000 184,200 1,730,808 2,065,300 1,500,000 2,222,790 14750,800
[Tota1 10-17 CiP:_ water Distrstion/wactewater Collestion FY26-24 18,653,200 80,000 672400 1286200 253,300 2.060,600 1,600,000 1882200 1,789,700 2,248,308 1,837,800 2222700 14.752,800

sl Project funded o
pital Project funded o p

| ARPA, Diet Abecation, wie

E T p——

=

Town of Valdese Water and Sewer Utility Fund
10-YEAR Capital Improvements Plan FY 2024

Water Treatment Division

Projat | 10-¥r €IP Cost | Toct Fear Fri Fr2 Fra Fra Fre Fre 7 Fra Fre Fr o Years 11-15
Humber | coct 2004 2026 2009 2097 2028 2028 2030 2031 2032 2098 2034 2035
Wehloles and Equipment i i
1 |20t Emirer 51,500 51,800
2 |20%7 Fors =250 repiace w150y =500 48,300 51,200
3 72200 72200
223,500 - - 2,300 BE £1.200 - - 72200 - R - R
4 |Roof Repiscement - Finished Water FS - 21,000
5 |Booster Fump Staions and Tank Telemetry 55000 55,000
5 |SCADA Update: Add 22 and #3 FWP, all chemical feed 52500 2050
7 |Renew A Fash Study 500 15500 21,00
8 |Repiace Ar Achssied Fiter Valves and Operators (30 ea) 312,200 100,000 104,000 105200
3 |TankMantenance 355,000 8,000 5,500 0,300 107 500 128,500
0 |Repincs Ecrica Subsation 1,405,100 1,406,500
11 |Repiace Buk Chemical Tanks & Referbish Ares 750,000 750,000
12 |Roof Repiscement - Main Bldg 52,500 5,500
Wiater Treatment Piant Upgrade 5,730,000
Cremical Injection Ponts 22,100 28,100
15 |Socster Fump Stafns Equipment Fishab and Rieplace 51.000 =.000 25000
Roof Repiscement - Mainienance Bidg 72500 72500
7 |safety Raiing for Fiocruistors and Sedimentation Sazins 351,000 351,000
18 |Perimeter Chain Link Fencing 157,300 157,300
19 |FIWP Motor Contrsl Center Update {replacement) 342,100 342,100
20 |Fave RowWaters PE Access Rd - 25,500
[2uttotal - Prant Upgracss and mprovements 10,820,800 21,000 231,800 281,900 8862300 72500 281,800 107,200 21,000 638,400 34700 128,800 266,500
[Total 10-¥r CIP: Water Treatement Fy256-34 11,184,400 21,000 231800 2478400 7.003.500 124,300 381800 07802 #2200 638,800 w0 128,800 266,600

AR, Divned Aleecation st

Cagital Prejont funded e putally funded wiing exen
| Capital Project funded o« pasially funded wsing
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Wastewater Treatment Division
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Town of Valdese Water and Sewer Utility Fund
10-YEAR Capital Improvements Plan FY 2024

Frojeat 10-¥r CIP Cost | Tect Year Fr1 Fr2 Fra Fra FY& Fra Fr7 Fra Fre Frio Years 11-18
Number | Cost 024 2026 o] 027 2008 2028 2000 203 2032 033 204 036
1 |Dump Trck to take Compost to Cusiomers - 35000 |
2 [ New or Uised Sludge Traler 67,000 50,000 67,000
3 [Repiace 1998 Blosolids Truck 41,700 41,700
P samo sama
5 | Reepiace 20118 Ford Explorer 45,500 45600 58,500
5 [Repiace Riding Mower (2021) 17,000 17,000
T | Repiace Maintenance Vehicle 2002 53,000 53,000
8 | Compost Loader (2023) 155500 165,500
| tubtotal Venisles anc Equipment 435,800 55,000 - - 81,700 45800 - 17000 - 68,000 186,800 8750 4,500
£l | Cenirfuge Overhauls - Two Units. 142 200 53200 | 70,000 72500
0 | Repair Drains in Dewater Sidg. (Trench Manhoie) 25,000 25,000
|Ficil Up Door Repiacement Dewater Bidg. (4 Doors) 25,000 25,000
seconaary Cianmer Rens ana Famng 51,000 2500 =om
| Conversion of SO2 Bidg. to PAA 10,000 10,000
" | Fienew Arc-Flash Sudy 44200 13,500 24,700
15 | Aesration Basin - 3 AeralorsFY2S, Full Basin Upgrades FY35+ 300,000 300,000 9,527,300
| Cline Street PS Modifications 1,430,000 1,431,000
| Frimary Clartfier Rust Removal and Faint 55,500 43300
| SCADA PLC Upgrade 67,200 52,000
| SealSeanng Repiacement - Cantrifuge Sludge Fumps 11,900 11,900
| Spare Pumps: Morgan Trace and High Meadows 15200
| Sludge Grinder Repiacements - Two Units 31,500 7,000 7300 8,500 23500
Corcretz Work at Compost Fad 3200 10,800 11,700 12700
|Updiate and Repair Admin Sidg. & Roo® 350,000 350,000
| Compost Pad Elecirical Repair 5,500 5500
| Spare Sump Purp - Universal Appilcation 5,000 9,000
|[Roof 502 Bullding (2001 (Orginal) 14,500 14,500
Seal / econdary e 11,700 11,700
| Compost Area Mult-Purpose Shed 53,500 55500
| Fump Staton Control Upgrade - High Meadows and Morgan Trace 11,700 11,700
| Seal Repiacement for influent Pumps 384 15,500 18,500 32,300
| Seal Replacement for Secondary Waste Fumps. 11,700 11,700 1
2 Influent Fumps 3 and 4 Valves & Check Valves 105,000 105,000
Ex] Influent Fump Staton Elecirical Fans Upgrade 425200 425,800 |
ES) | Seal Repiacement for influent Pumps 182 12200 12,200 |
k] | Sludge Recyde PS Bullding Roof (2002) 35,500 35,500
ES | Spare Pump Seitz Road Pump Station 15200 15200
kg | Dewatering Buliding Roof (2010) 75,500 75500
| Thickener Biower #1 n=bulid or repiace 15,000 13,000
EC) | Reecycle Bidg Elecirical Fane! Upgrade: 334200
| Thickener Biower 22 n=bulid or repiace 15,700
a1 | Frimary Wasting Electirical Panel Upgrade 34200 34200
42 Influent FS Buliding Roof (2012) 54,000 64,000
43 | Frimary Clartfier #2 Drive & Bridge Repiacement 145,000 142000
a | Spare Pump John Berry 25,500 23500
a5 | Spare Pump Clne Erest -
45 Slosciids Drying Equipment -
a7 |WWTP Equipment Rehab & Repiscement -
2ubtotal - Plant Upgrades and Improvements. 4228400 £2,200 1,884 630 188,200 288,600 126200 678,600 122 200 28,200 116800 84,000 77 800
[ Total 10-¥r CIP: Wactewater Treatement Fr26-34 4,584,300 138200 1,884,600 188,200 ATE 00 170,800 678,500 138,800 584,200 174,00 228,800 244 800
Capital Project funded o patially funded uaing exie ) ARPA, Died Alocsl L
Total System Capital Improvements Plan
|T‘“‘"' G W e o T TR R 35321900 | 249200 2804500 3.940.800 10321000 3345600 2541400 | 2239600  2470.100 2960600 2102200 2.596.100 l 45,814,000 ‘
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Town of Valdese Water and Sewer Utility Fund
Financial Model Output Summary
FISCAL YEAR 2024

Revenue
D iption Fy24 Fv25 FY26 FY27 Fy28 Fi29 Fy30 Frat Fra2 FY33 Fv34
(Cperating Revenue Exising Rates 5,682,000 5,698,000 5,748,000 5,796,000 5,845,000 E.694,000 5,543,000 5,553,000 6,044,000 6,095,000 5,147,000
New Revenue (Cumulative amount) 862,000 1,565,000 1,749,000 1,918,000 2,089,000 2,233,000 2,378,000 2,523,000 2,670,000 2,819,000
Projected Operating Revenue 5,682,000 6,560,000 7,313,000 7,545,000 7,763,000 7,983,000 8,176,000 8,371,000 8,567,000 8,765,000 5,966,000
Expenses
perating &5 5561,000 24T 38T, 52T, 679, 37000 6002000 6174000 6353000 6520000 6,735,000
Capital Outlay 249,000 958,000 1,341,000 1,031,000 346,000 1,091,000 1,040,000 870,000 761,000 602,000 496,000
Existing Debt Service 361,000 360,000 480,000 498,000 481,000 479,000 477,000 475,000 472,000 471,000 483,000
Projected Debt Service - - 203,000 400,000 400,000 517,000 614,000 744,000 922,000 1,043,000 1,213,000
Percent Increase Applied
[Cverall Revenue Adj [ 151% 12 0% 30% 2.5% 29% | 24% 2.4% 22% 2 4% 4% |
Financial Outcomes _ _ _ _
Description Fvoa FY2s FY26 Fv27 Frae Fv29 Fv20 Frai Fva2 Fvas Frad
Expenses to Cover 6,271,000 5,559,000 7 405,000 7 456,000 5,406,000 7,624,000 8,133,000 8,263,000 8,508,000 8,656,000 5,527,000
Difference / (Shortage) 1,000 (92,000) 89,000 857,000 53,000 43,000 108,000 55,000 109,000 39,000
Effect on Average Customer Bill
ICDmbined Residential Bill 3,000 gal $46.80| $50.85 $55.75 $57.50 $59.25 $61.05 $62.60 $64.20 $65.85 $67.55 $69.30
| C i Resi ial Bill Change 34.05 $4.90 $1.75 $1.75 $1.80 $1.55 $1.60 51.65 $1.70 1.7
Financial Indicators
Fund Dalance Tracker 4,000,000 4,001,000 3,409,000 3,996,000 4,855,000 2,914,000 4,957,000 5,065,000 5,124,000 5,233,000 £.272,000
Fund Balance % of Expenses to Cover 64%) 61% 53% 54% T0% 62% 61% 61% B0% 60% 59%)
Summary Chart
Water and Sewer: Revenue Requirements|
3100
30.0
38.0
7.0
g 36.0 N Capital Outiay
% =0 I Projected Debt Service
540 === Esisting Debt Service
530
B Operating Experses
520
s10 = = = Operating Revenue Existing Rates
0.0 — Projected Dperating Reverue
Water/Sewer 10-Year Capital Investment
Description Total CIP Fi25 FY26 FY27 Fy28 Fy29 FY30 Fy31 Fy32 Fy33 Fv34
[Water Treatment 11,105,000 232,000 2479,000 7,004,000 124,000 362,000 108,000 53,000 535,000 35,000 129,000
Wastewater Treatment 4,666,000 1,895,000 166,000 478,000 171,000 580,000 175,000 230,000
Distribution / Collection 19,553,000 678,000 1,295,000 2839,000 3,051,000 1,600,000 2,246,000 1,838,000
er CIe L N0 i ;

Revenue Requirements — Per Plan

riliors

Water and Sewer: Revenue Requireme nls]

FY 25

Requires $862K Additional Revenue

Council members discussed possible rate changes for inside, outside, and Triple District customers.
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Revenue Adjustments:

- Water Rate True-Up (Based on Council Action)

Transition Triple District Customers to Outside
Rates

Adjust Current Qutside Customer Multiplier to 1.5
2-year Transition Period for Both

« oSewer Rate True-UP

Better Alignment of Revenue with Expenses
2-year Transition Period

- Inflation Adjustment

4% Revenue Increase for Inflation
Applies to All Customer Classes

Rate True-Ups: 2-Year Transition Period

Triple District Water Rate True-up: 3 000 gallons

Customer Class Fy24 Fy25 FY26
Inside Residential Water $38.50 #4005 $41.70
Triple Water $38.50 $50.05 $62.5
Outside Residential Water 554,80 F57.00 552.53

Sewer Rates True-up: 3,000 gallons

Customer Class Fy24 FY25 FY28

Inside Residential Sewer 58,30 310,80 51405
Cutside Residential Sewer 51545 520.25 526,35
Inside Commercial Sewer $8.80 $11.45 $14.80
Cutside Commercia Sewer 517,35 32260 §29.40
Inside Industrial Sewer $17.50 322.80 §29.80
Outside Industrial Sewer 534 55 F44 85 $58.55

682



April 14 & 15, 2024, MB#32

Customer Bill Comparisons: 3,000-gallon Use

Manthlx Water/Sewer Bill: 3,000 gallon Usage

Customer Class Fy24 FY25 % Change |
Inside Residential 546,80 550.85 5405
Outside Residential &70.25 &77.10 5685
Inside Commercial $48.80 $53.05 5425
Cutside Commercial $97.20 5105.65 58,45

Councilman Harvey asked why we were paying VEDIC $25,000 every year. Mr. Weichel shared that is a long-
standing relationship that past Councils have wanted to keep. Council discussed the next steps for the budget
process.

ADJOURNMENT At 12:34 p.m., Councilwoman Lowman made a motion to adjourn, seconded by Councilman Ogle.
The vote was unanimous.

The next meeting is a regularly scheduled meeting on Monday, May 6, 2024, 6:00 p.m., Valdese Town Hall.

Town Clerk Mayor
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