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TOWN OF VALDESE 
ANNUAL COUNCIL/DEPARTMENT HEAD BUDGET RETREAT 
MONDAY, APRIL 15, 2024 & TUESDAY, APRIL 16, 2024 
 
The Town of Valdese Town Council met on April 15 & 16, 2024, at 9:00 a.m., for the Annual Budget Retreat, in the Town 
Council Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina. The following were present:  Mayor 
Charles Watts, Mayor Pro Tem Gary Ogle, Councilwoman Rexanna Lowman, Councilwoman Heather Ward, 
Councilman Glenn Harvey, and Councilman Paul Mears. Also present were: Interim Town Manager Bryan Steen, Town 
Clerk Jessica Lail, and Department Heads.  
 
Absent:  None 
 
A quorum was present; however, no action was planned.  
  
DAY 1 – APRIL 15, 2024 
 
CALL TO ORDER At 9:00 a.m., Mayor Watts opened the meeting with an invocation and led in the Pledge of Allegiance 
to the Flag. Mayor Watts welcomed everyone to the Budget Retreat.  Mayor Watts stated, “As we move through today’s 
agenda, let us keep in mind that it is the Town Council’s responsibility to establish the type and level of services that the 
Town of Valdese provides for our citizens.  Currently, our citizens enjoy many quality services not offered in larger 
municipalities.  Quality services provided by loyal and dedicated employees who take pride in providing the best for our 
citizens.  Let us also remember the results of the Valdese 2024 Strategic Plan, which was just finalized.  Based on citizen 
input, our four focus areas are: Employee Recruitment and Retention, Economic Development, Public Infrastructure, 
and the Old Rock School.  So moving forward, we must be mindful of citizen expectations of quality services and the 
2024 Strategic Plan.  Both of which will help ensure a bright and flourishing future for Valdese.” 
 
Councilman Harvey understands that there will be no reduction in services in FY 24-25 and wants to hear how the staff 
is going to live within the revenue or dip into the reserves as they did last year. 
 
BUDGET PROCESS Assistant Town Manager/CFO Bo Weichel presented the budget process to give Council an 
overview of preparing for the budget. Mr. Weichel shared that staff has around 500 hours of time in preparing for the 
budget. 
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GENERAL FUND OVERVIEW Assistant Town Manager/CFO Bo Weichel provided an overview of the Town’s general 
fund balance, debt services, and budget challenges. Mr. Weichel shared that the unassigned fund balance for last year 
was in the amount of $6,587,564, with a 105% fund balance percentage of expenditures.  Mr. Weichel shared that this 
was a decrease of 7.88% from the prior year. Mr. Weichel identified items that will affect this year’s fund balance.  Mr. 
Weichel identified challenges for the upcoming year.  
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 Mr. Weichel provided Council with a debt amortization schedule over the next 40 years. 
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GENERAL FUND REVENUE Mr. Weichel reviewed the General Fund revenues.  Mr. Weichel noted that the green 
column represents what is being proposed, and the other columns represent past data and account codes.  Mr. Weichel 
shared the ad valorem taxes are the only revenue calculated by the state.  Mr. Weichel went through the general fund 
revenues line by line.   
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Mr. Weichel shared that TR-101 from the NCPTS V4 system and is a report from Burke County.  It tells us our total tax 
value we can budget for in the next fiscal year.  This information is from the end of March 2024, so it will change. 

 
 
 
GENERAL FUND DEPARTMENT OPERATING & CAPITAL: 
 
GOVERNING BODY Mr. Weichel said that this is our smallest department budget.  Mr. Weichel noted that this budget 
went down due to one of the Council members not taking the insurance or stipend.  Councilman Harvey asked the 
Council to consider changing salaries, wages, and group insurance by getting out of the insurance plan.  Councilman 
Harvey shared that it is more transparent if we take it out, he is concerned with the age of Council members, and from 
an ethical standard.  Councilman Harvey suggested moving the monies for the insurance to the stipend. 
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ADMINISTRATION Mr. Weichel plugged in $140,000 for the Town Manager's salary, so it will affect the overall number 
if it is more than that. Mr. Weichel identified line items that we will need to increase, such as Attorney fees under 
professional services. Councilman Harvey would like to see the Town budget $30,000 for staff training under 
Organizational Development and Teamwork, Customer Service, and Process Improvement. 
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PUBLIC WORKS ADMINISTRATION/GARAGE FACILITIES Mr. Weichel identified a few increases under this 
department, such as iMaint, a web-based work order program, supplies/materials, and a new item: the fuel master 
system annual fee. 

 
 
PUBLIC WORKS GROUNDS & MAINTENANCE Mr. Weichel shared that there has been little change in this 
department other than the Capital expenditure, which went from $0 last year to $49,000 this year due to a Capital 
Improvement Plan need. 
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PLANNING DEPARTMENT Mr. Weichel discussed salary line for the Planning Director.  Councilman Harvey does not 
understand why we budget for a full-time employee if we don’t have one.  Councilman Harvey said that is not zero-based 
budgeting.  

 
 
POLICE DEPARTMENT Mr. Weichel shared that there are minimal changes in this department. Councilwoman Lowman 
asked how many years we keep a car. Mr. Weichel said ten years. 
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FIRE DEPARTMENT Mr. Weichel identified changes and noted that the debt for Engine 1 had been paid off, so that 
dropped off.  Mr. Weichel said the most significant difference is that they have a Capital Outlay item this year that they 
did not have last year. 
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PUBLIC WORKS STREETS Mr. Weichel noted that Duke Energy's rate increased, and diesel exhaust fluid repairs were 
added, which was an EAP mandate. 

 
POWELL BILL Mr. Weichel said that we received funds from the state for street paving. If we don’t use the full amount, 
it goes into the Powell Bill fund for future uses, but it has to be used for street-related items. 
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PUBLIC WORKS SANITATION Mr. Weichel noted that our Republic Contract is in this department in the amount of 
$304,400, and they have built into the contract that we will increase the rates each year, and they are sticking strong to 
that. Mr. Weichel said that Republic charges us $14.24, but the Town charges $12.30, so our revenues are less than 
our expenditures. The last increase was in 2021 for $1.00. 
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PARKS & RECREATION Mr. Weichel said that the department is requesting an hourly rate increase. Mr. Weichel 
identified a few decreases, such as natural gas usage, if we go with a permanent structure and building repairs. The 
Council discussed rate fees for memberships, etc., being different for residents vs non-residents. Parks & Recreation 
Director David Andersen discussed the various fees and the pros and cons of increasing costs and verifying if someone 
lives in Town or out of Town. 
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COMMUNITY AFFAIRS Mr. Weichel discussed why the occupancy tax jumped up last year. Community Affairs Director 
Morrissa Angi reviewed the fee range of the Friday Night bands. 
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Mr. Weichel shared a snapshot of the major changes in the operating budget. 

 
 
At 12:30 pm, Council broke for lunch, and returned at 1:45 pm. 
 
GENERAL FUND OPERATING & CAPITAL SUMMARY Mr. Weichel showed a summary and a detailed document of 
the 10-year Capital Improvement Plan (CIP).  Mr. Weichel asked each Department Head to identify their FY24-25 CIP 
needs for FY 24-25. 
 
Mr. Weichel reviewed the following CIP needs for FY24-25: 
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Administration / Town Hall 

HVAC Units 

$20,000 

Reason for request: 

There are a total of eight HVAC units for Town Hall. These units are around 14 years old and beginning to fail. One 
failed unit was an emergency replacement in 2023. The other seven units need a replacement plan so this CIP budget 
will address two of these units that are beginning to have trouble. Repair costs are 70% of the cost of a new unit. 
Future CIP budgets will address the others. 

Photo of the existing capital item being replaced: 

 

Photo or rendering of the new capital item being requested: 
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    Planning  

     Desktop Computer  

     $2,000  

Reason for request:  

The Planning Department has requested a replacement due to age and poor performance. As a computer ages, the 
older processing hardware becomes slower and more unreliable. An older computer has inner components that wear 
out. This will cause the device to run more slowly over time and may also cause glitching.  

Photo of the existing capital item being replaced:  

  

  
Photo or rendering of the new capital item being requested:  

  



APRIL 15 & 16, 2024 #32 

 
628 

 

  
 
 

    Planning  

     Land Use Action Plan  

     $100,000  

Reason for request:  

The Valdese Vision - Land Use Plan meticulously details Valdese's overarching vision and addresses critical issues 
through strategic action planning. Its implementation strategies are designed to ensure that future land use decisions 
and development activities remain steadfastly aligned with the plan's recommended policies and actions.  

The current plan is from 2014 and should be updated every 10 years.  

  

Photo of the existing capital item being replaced:  
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Public Works Director Allen Hudson reviewed the following CIP needs for FY24-25: 
 

Public Works Administration  

Air Compressor  

$15,000 Reason 

for request:  

Originally installed in 2008, this unit is currently experiencing motor and tank issues. As we weigh the expenses 
of repairs against the investment in a new unit, the costs are beginning to align.  

Photo of the existing capital item being replaced (if none, leave blank):  

  
Photo or rendering of the new capital item being requested (if none, leave blank):  
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Public Works Administration  

Item:    Vehicle Lift  

Cost:    $30,000  

Reason for request:  

The original installation of this lift dates back to 1993, and over time, it has become outdated.  
Unfortunately, finding replacement parts has become increasingly difficult. Our safety inspection company has 
repeatedly advised us to consider a replacement due to safety concerns arising from the lack of available parts 
for essential repairs.  

Photo of the existing capital item being replaced (if none, leave blank):  

  
Photo or rendering of the new capital item being requested (if none, leave blank):  
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Streets  

Tractor with mowing attachment  

$60,000  

Reason for request:  

Replacing a 1987 model plagued by frequent engine malfunctions and recurring mower issues each year.  
This upgrade will equip our staff with state-of-the-art machinery for enhanced efficiency and performance.  

Photo of the existing capital item being replaced (if none, leave blank):  

  
Photo or rendering of the new capital item being requested (if none, leave blank):  
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Sanitation  
 

Item:    Roll-Off dumpster  

Cost:    $6,000  

Reason for request:  

This item would significantly enhance our ability to serve citizens through our junk and construction debris 
service.  

  

Photo or rendering of the new capital item being requested (if none, leave blank):  
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Department: Grounds Maintenance Item: 

Ford F-150  

$46,000  

Reason for request:  

We're seeking an upgrade for our trusty 2012 F-150. After 14 years of faithful service, it's starting to grapple 
with transmission woes. Our goal is to uphold a replacement interval of a solid decade to ensure optimal resale 
value.  

Photo of the existing capital item being replaced (if none, leave blank):  

  
Photo or rendering of the new capital item being requested (if none, leave blank):  
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Grounds Maintenance 

String Trimmers  

$1,500  

Reason for request:  

We typically replace four of these every three years due to their heavy usage during the mowing season; that's 
roughly the lifespan we've observed.  

Photo of the existing capital item being replaced (if none, leave blank):  

  
Photo or rendering of the new capital item being requested (if none, leave blank):  
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Grounds Maintenance 

Backpack Blowers  

$1,500  

Reason for request:  

We regularly replace four units every three years to address wear and tear resulting from extensive use.  

Photo of the existing capital item being replaced (if none, leave blank):  

  
Photo or rendering of the new capital item being requested (if none, leave blank):  
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Police Chief Marc Sharpe reviewed the following CIP needs for FY24-25: 
 
Item:    Police Cruiser Unit 113  

Cost:    $56,000  

Reason for request:  

Our current police cruiser (Unit 113) is a 2016 Dodge Charger with 111,447 miles on it. Aside from the obvious exterior 
wear and tear of the vehicle, we are having to repair unit 113 more than the rest of the fleet due to its age and mileage. 
We are replacing our fleet with Ford Explorers due to Dodge discontinuing the model Chargers. We are asking for a new 
2024 Ford Explorer to replace this unit with. The 2024 Ford Explorer has been priced at approximately $46,000. The 
additional $10,000 requested is the cost to “outfit” the patrol vehicle. This will include interior partition with cage, in-car 
camera setup, push guard mount as well as decal striping; to make the vehicle patrol ready.    

Photo of the existing capital item being replaced:  

  

Photo or rendering of the new capital item being requested:  
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Fire Chief Truman Walton reviewed the following CIP needs for FY24-25: 
 

Fire  

     Medical Response Unit Truck  

     $75,000  

Reason for request:  

Our current medic truck is a 2004 Ford F-350 Dually with a 6.0L diesel engine.  The truck is 20 years old and is owned 
by Burke County. The proposed new truck would be a Chevrolet 2500 with a 6.6L gas engine.  It would get better fuel 
economy and the cost of maintenance would be less than that of the diesel engine.  It would not be a dually and 
could more easily navigate tight spaces. Photo of the existing capital item being replaced:  

  
Photo or rendering of the new capital item being requested:  
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Community Affairs Director Morrissa Angi reviewed the following CIP needs for FY24-25: 
 
 Community Affairs   
   

Item:    Clock Tower Stucco Repair    

Cost:    $15,000  

Reason for request:  

In the 2023-2024 budget, repairs have been made to the internal components of the clock tower. The exterior of the 
clock tower also needs to be addressed. The stucco is damaged from birds, - where they have bored holes and nested 
around the upper portion. These holes allow bird waste to reach the interior. The cost also includes painting. The stucco 
repairs will help protect the new internal components.   

  

Photo of the existing capital item being replaced (if none, leave blank):  
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 Community Affairs     

     Old Rock School Fencing     

     $20,000  

Reason for request:  

The fencing around the Old Rock School and Temple Field needs replacement. The cost quoted includes fencing along 
the west side parking lot and the rock wall from the west rear corner of the Old Rock School to Temple Field Stage. The 
fencing has excessive rust, and sharp areas, and is no longer stable. This investment would improve the visual aesthetics 
of the area and also address safety concerns.  

Photo of the existing capital item being replaced (if none, leave blank):  

  
  

Photo or rendering of the new capital item being requested (if none, leave blank):  
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Parks & Recreation Director David Andersen reviewed the following CIP needs for FY24-25: 
 

Parks & Recreation 

Fitness Center Equipment 

$10,000  

Reason for request: 

A significant portion of the fitness center's equipment is outdated and requires replacement. Our aim is to introduce 
new equipment on an annual basis to enhance the user experience. This is an ongoing initiative that we are committed 
to fulfilling.  

Photo of the existing capital item being replaced (if none, leave blank): 

 

Photo or rendering of the new capital item being requested (if none, leave blank): 
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Parks & Recreation 

Bowling Alley Party Room Floor Covering 

$4,942  

Reason for request: 

Replacing the carpet with vinyl flooring not only simplifies maintenance but also enhances the aesthetic appeal of the 
party room. We'll ensure consistency by using the same high-quality product found throughout the rest of the 
Community Center. 

Photo of the existing capital item being replaced (if none, leave blank): 

 

Photo or rendering of the new capital item being requested (if none, leave blank): 
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Parks & Recreation 

Bowling Lane Cutting 

$15,680  

Reason for request: 

To enhance gameplay and reduce the risk of ball damage, wooden bowling lanes necessitate periodic cutting. As far as I 
am aware, our lanes have not undergone cutting procedures since 2011. It is recommended that we consider this 
action, especially if we are planning to install synthetic decks. Doing so will enable us to achieve a smooth transition 
from the wooden lanes to the pin decks. 

Photo of the existing capital item being replaced (if none, leave blank): 
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Parks & Recreation 

Synthetic Pin Decks for Bowling Lanes 

$25,600  

Reason for request: 

After 63 years of wear and tear, the current pin decks are in a state of disrepair. Upgrading to synthetic decks 
promises to not only alleviate future maintenance concerns but also safeguard against potential ball damage, 
ultimately enhancing the overall bowling experience for our patrons. 

Photo of the existing capital item being replaced (if none, leave blank): 

 

Photo or rendering of the new capital item being requested (if none, leave blank): 
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    Parks & Recreation  

     10-Year Comprehensive Plan  

     $23,000  

Reason for request:  

The 2013 plan has reached its expiration, prompting the necessity for a fresh approach that incorporates current 
citizen input and priorities. Additionally, this new plan will play a crucial role in securing grant funding for upcoming 
parks and recreation projects.  

Photo of the existing capital item being replaced (if none, leave blank):  

 

  
 
 
 
 
 
 
 
 

  



APRIL 15 & 16, 2024 #32 
   

 
649 

 

Mr. Weichel shared a summary page broken down to operating expenses and capital expenses.   
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GENERAL FUND IDENTIFIED BUDGET SOLUTIONS Mr. Weichel shared that staff along with the manager identified 
items that we can remove that will not affect our operations.  Mr. Weichel also shared options of new revenues that the 
Town can implement for Council’s consideration.  
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At 2:36 p.m., Mayor Watts closed the meeting and continued it to Day 2.  Councilwoman Lowman made a motion to 
continue the meeting, Councilman Mears seconded.  The vote was unanimous.  
 
DAY 2 CONTINUED – APRIL 16, 2024 
 
CALL TO ORDER At 9:00 a.m., Mayor Watts continued the meeting. 
 
Councilman Harvey shared a recap with the Council members: 
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UTILITY FUND OVERVIEW  Assistant Town Manager/CFO Bo Weichel provided an overview of the Town’s utility fund 
balance, debt services, and budget challenges. Mr. Weichel shared that the unassigned fund balance for last year was 
in the amount of $4,249,010, with a 69% fund balance percentage of expenditures.  Mr. Weichel identified items that will 
affect this year’s fund balance.   
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REVENUES Mr. Weichel reviewed the Utility Fund revenues and said it mainly consists of water/sewer sales.   
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WATER TREATMENT PLANT Mr. Weichel said the biggest change was the Duke Energy line due to the increase in 
rates. Mr. Weichel noted that chemicals are a big expense also with an increase. Councilman Harvey asked how many 
employees are at the Water Plant. Mr. Weichel said we have nine employees, which includes the Water Resources 
Director and Superintendent. Councilman Harvey wondered if there was a replacement plan for the Water Resources 
Director and asked if that position should be filled. Councilman Harvey would like to put that on the May agenda for 
review. 
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WASTEWATER TREATMENT PLANT Mr. Weichel shared that we have new equipment in the budget for a new PPA 
system to disinfectant. 
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COLLECTIONS & DISTRIBUTION SYSTEM Mr. Weichel noted that the biggest change is a proposed capital item 
requested which will be reviewed later today.  Mr. Weichel noted that the requested capital outlay item, part of the amount 
is the cash for the item to purchase and the other half of that is located in the debt service.  Mr. Weichel said we would 
get the money from the bank but then we will have a debt payment, which is part of the debt schedule we reviewed 
earlier.  
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CAPITAL BUDGET CHANGES Mr. Weichel reviewed an overview of the capital budget changes. 
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CAPITAL NEEDS Mr. Weichel asked each Department Head to identify their FY24-25 CIP needs for FY 24-25. 
 
Water Treatment Plant Superintendent Eric Wilson reviewed the following CIP needs for FY24-25: 
 

Water Treatment Plant 

Valves and Electronic Valve Operators  

   $100,000  

Reason for request:   

This request is to upgrade outdated air actuated valve operators dating back to the 1950s, which are no longer 
supported due to obsolete parts. These aging units frequently experience malfunctions, causing operational 
disruptions on a weekly basis. Additionally, the bearings in most of these valves are either deteriorating or have 
already failed, resulting in challenges with fully closing the valves.  

To address these issues and improve efficiency, we propose replacing these outdated units with modern electronic 
valve operators. This upgrade promises to significantly reduce downtime and eliminate the need for costly repairs. 
Our plan is to gradually replace all 24 units over a three-year period, starting with the replacement of 8 units as 
outlined in this request.  

Photo of the existing capital item being replaced (if none, leave blank):  

  
Photo or rendering of the new capital item being requested (if none, leave blank):  
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Water Treatment Plant  

Onsite and Remote Tank Inspection  

Cost:  $8,000  

Reason for request:   

In accordance with North Carolina state regulations, it is mandated that we conduct inspections on all tanks 
containing finished water once every three years. The Water Plant in the Town of Valdese maintains four such tanks, 
in addition to four others situated within the system. Subsequent to the inspection, any necessary cleaning of the 
tanks will be scheduled based on the findings from the preceding year.  

Photo of the existing capital item being replaced (if none, leave blank):  

  
  

Photo or rendering of the new capital item being requested (if none, leave blank):  
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Water Treatment Plant 

Upgrades to booster pump station and storage tank telemetry  

   $65,000  

Reason for request:  

Programmable Logic Controllers (PLCs) are compact computing devices capable of receiving input data and issuing 
operational commands through their outputs. However, these PLCs have become outdated, with spare parts no 
longer available. Yet, they play a crucial role in our infrastructure, governing the initiation, cessation, and 
communication processes of our booster stations and storage tanks. The replacement of these obsolete units would 
significantly reduce potential downtime, ultimately saving the Town of Valdese money in the long term and ensuring 
greater customer satisfaction. This upgrade initiative is relevant to seven locations across the Valdese water system.  

Photo of the existing capital item being replaced (if none, leave blank):  
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Water Treatment Plant 

Supervisory Control and Data Acquisition (SCADA) Software Update   

Cost:    $42,000  

Reason for request:   

This software empowers employees to initiate, halt, manage, and oversee diverse processes within the water plant. 
However, it's crucial to note that the current software is significantly outdated. Transitioning to updated SCADA 
software offers a multitude of advantages, including enhanced security measures, streamlined compliance 
management, seamless integration of cutting-edge technologies, and simplified programming capabilities.  

  

Photo of the existing capital item being replaced (if none, leave blank):  

  

  
  

  

  



 
   Wastewater Plant Superintendent Lonnie Laird reviewed the following CIP needs for FY24-25: 

 

    Wastewater   

     Repair drains in dewater bldg.   

     $25,000  

Reason for request:   

The drains in the dewater building have been problematic for over a decade.  Last year Roto-Rooter found existing drains 
in this building were corroded to the point of collapse.   These drains are important for equipment flushing and cleanup. 
This water hasn't been treated and cannot combine with runoff outside the building.  We propose cutting the floor and 
installing new pipe to a proper manhole (about 40 feet).  There is the possibility of using some of the existing pipe and 
installing new pipe outside the building.  Waiting on contractor to troubleshoot more and propose the optimum solution.  

Photo of the existing capital item being replaced:  

  
  

Photo or rendering of the new capital item being requested:  
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                            Wastewater                

                             Secondary Clarifier Rehab and painting  

     $25,000  

Reason for request:  

This request is to have a contractor replace rusted sections of metal from the metal inner ring on both secondary clarifiers.  
As shown in the photographs, the ring has a rusted trough in several places at the waterline, allowing wastewater to short-
circuit the design of the clarifier, reducing treatment efficiency.   We estimate this cost repairs both clarifiers.  

Photo of the existing capital item being replaced: Rust holes in yellow  

 
Photo or rendering of the new capital item being requested:  
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    Wastewater    

                              Aeration Basin Upgrade (1978)  

     $300,000  

Reason for request:  

The microbes that do the work in the wastewater process need an optimum amount of oxygen in order to thrive.  Adding 
oxygen to the water is a very energy intensive process.  Optimizing the oxygen level is one way to maximize efficiency.  
We have had electrical and mechanical failures in recent years. We have had to rebuild the failed units at considerable 
cost.  Our current units are obsolete and should be replaced before we have another failure.  

Below left is our basin #1 which is not in service.  You can see the blades below the platform that violently agitate the 
water, introducing oxygen. New aerators use a VFD to speed or slow one aerator according to the oxygen level as 
detected by an oxygen probe to save energy by not aerating more than needed.  Below right is the in-service basin (#2) 
with the aerator running.  

Photo of the existing capital item being replaced:  

  
Photo or rendering of the new capital item being requested (New unit with probe)  
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                             Wastewater     

                              Conversion of SO2 bldg. to PAA  

     $10,000  

Reason for request:  

We use rented chemical metering pumps that are located outside on a skid.  Our purpose with this request is to design, 
purchase, and install our own chemical metering equipment inside this existing building.  This will allow for easier 
maintenance and troubleshooting, make it safer for operators to change out the 3000-pound totes of chemical, and save us 
$14K per year on pump rental.     

Photo of the existing capital item being replaced:  

  
Photo or rendering of the new capital item being requested:  
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                            Wastewater  

                            Roll up door replacement dewater bldg.  

     $25,000  

Reason for request:  

Treatment of wastewater involves removing solids from the water treated.  These solids are separated from the 
water in a process is known as dewatering.  The dewatering building has six metal roll up doors that get used 
frequently.  In cold weather months we must maintain the temperature of the building above freezing and this effort 
is complicated by the rusted doors.  There are 4 doors to be replaced.  

Photo of the existing capital item being replaced:  Red arrows show corrosion.  

 
Photo or rendering of the new capital item being requested: Red arrows show old doors.  
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Public Works Director reviewed the following CIP needs for FY24-25:  Mr. Hudson noted that the Water/Sewer      
Department takes care of 64.4 miles of sewer collection system and 154 miles of waterline, that includes the Triple 
District system.   
 
Department: Water Sewer Construction & Maintenance  

 Item:    Vactor Truck  

 Cost:    $600,000  

Reason for request:   

Enhance maintenance of our sewer system by implementing more thorough cleaning, thereby extending its 
lifespan and reducing the occurrence of blockages. Additionally, prioritize regular storm drain cleaning and 
promptly address minor water leaks to minimize damage and mess.  

  

Photo or rendering of the new capital item being requested:  
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Department: Water Sewer Construction & Maintenance  

Item:    Jetter   

Cost:    $75,000  

Reason for request:   

This 2009 model has been well used and is showing signs of wear. There have been multiple pump and hose real 
issues. A new unit would be more efficient since it can be installed on the back of an existing truck. This allows for 
better access ability on our sewer rights-of-way than having a trailer type unit.  

Photo of the existing capital item being replaced:  

  
Photo or rendering of the new capital item being requested:  
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Mr. Weichel reviewed the balanced Utility Fund summary:  
 

 
 
CAPITAL IMPROVEMENTS PLAN WATER & SEWER RATE STUDY R.J. Mozeley with McGill Associates provided 
updates on projects in progress, upcoming projects, and went over why developing a Capital Improvement Plan(CIP) is 
important. Mr. Mozeley explained to Council that the CIP list items are either for a regulatory requirement, viability of 
equipment, efficiency, and growth causing the need to expand.   
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Dale Schepers with McGill Associates shared financial benchmarks and compared water/sewer rates from our 
neighboring towns.  
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Councilman Harvey asked how long McGill has been preparing the 10-year CIP.  Mr. Mozeley said nine years.  
Councilman Harvey thinks that it is great we have this plan. 
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Council members discussed possible rate changes for inside, outside, and Triple District customers.  
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Councilman Harvey asked why we were paying VEDIC $25,000 every year.  Mr. Weichel shared that is a long-
standing relationship that past Councils have wanted to keep.  Council discussed the next steps for the budget 
process.  
 
ADJOURNMENT At 12:34 p.m., Councilwoman Lowman made a motion to adjourn, seconded by Councilman Ogle.  
The vote was unanimous. 
 
The next meeting is a regularly scheduled meeting on Monday, May 6, 2024, 6:00 p.m., Valdese Town Hall. 
 

____________________________               __________________________________ 
                  Town Clerk                                                                            Mayor 
jl 


