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TOWN OF VALDESE 
TOWN COUNCIL REGULAR MEETING 
MARCH 4, 2024 
 
The Town of Valdese Town Council met on Monday, March 4, 2024, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The Council meeting was live-
streamed on YouTube @townofvaldese.  The following were present:  Mayor Charles Watts, Mayor Pro 
Tem Gary Ogle, Councilwoman Rexanna Lowman, Councilwoman Heather Ward, Councilman Glenn 
Harvey, and Councilman Paul Mears. Also present were: Interim Town Manager Bryan Steen, Town 
Attorney Tim Swanson, Town Clerk Jessica Lail, and various Department Heads.  
 
Absent: None 
 
A quorum was present. 
 
Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 
OPEN FORUM/PUBLIC COMMENT:  
 
RECOGNITION OF THE HERITAGE EAGLES CHAMPION WRESTLING TEAM  Mayor Watts shared that 
the two coaches for the wrestling team are Town employees and thinks that this speaks highly of our staff.  
Coach Matthew Smith shared that the 2023 Heritage wrestling team completed their season with a 901 
record, outscoring their components with a combined total of 662 points to 327.  Coach Smith said that at 
the conference tournament, 16 out of 18 wrestlers made it to the semi-finals, and 11 of them got the 
opportunity to wrestle in the championships.  In the championship round, six finished in the conference 
championship, five got second, and two individuals finished in third place.  Coach Smith said that he is very 
proud of their accomplishments. 
 
TOWN COUNCIL – JENNY HUDSON, 412 FAET ST NW, VALDESE: Ms. Hudson provided a copy of her 
public comment to the Town Clerk: 
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TOWN COUNCIL – RICK MCCLURD, 408 GARROU AVE, VALDESE: Mr. McClurd shared that during 
the campaign season, in campaigning for the WHO, he was privileged to speak to close to 700 people.  Mr. 
McClurd said that each was adamant about the high tax rate and pledged to lower it if the WHO was elected, 
which happened. Mr. McClurd said that Bo Weichel said it would not be a problem if you lowered the tax 
rate to 41.5 cents per 100. Mr. McClurd shared that today, Mr. Weichel and the Interim Manager both think 
we should leave the tax rate at 51.5 cent, and neither live in the Town of Valdese.  Mr. McClurd would like 
to know what has changed.  Was it the pool cover, Rock School, Public Safety Building, or the Water Plant?  
Neither is included in the 2023-2024 budget totals.  Mr. McClurd believes none of the previous managers 
put money in the budget for these categories.  Mr. McClurd said that in the next ten years, we would be 
spending more money on our water bill from what McGill has proposed.  
 
TOWN COUNCIL – TIM BARUS, 998 LAUREL ST NE, VALDESE: Mr. Barus said that on February 8, he 
submitted a request to have two weeks of Town Council emails sent to him and said that he would be willing 
to pay for a fee.  Mr. Barus stated that during his tenure on the Town Council, we never charged anyone 
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for a records request.  Mr. Barus received an email reply from the Town stating that there would be a 
$150.00 fee for the IT vendors time plus a possible additional fee if needed.  Mr. Barus said it could be a 
total of $260.00 for a taxpayer to receive information that is already considered public.  Mr. Barus asked if 
that was an equitable fee.  Mr. Barus asked the Town Council what they were hiding and where is the 
transparency now.  Mr. Barus said that the main reason for this email request is that many citizens are 
concerned by how this Council uses the term transparency.   
 
CLARITY & PRIORITIES – JEAN-MARIE COLE, 705 BERTIS ST, VALDESE: Ms. Cole shared that she 
knew the Council was going to have a special meeting and called the Town Hall and asked when the 
meeting was going to be held and they told her Friday at 6:00 pm twice.  Ms. Cole showed up on Friday at 
6:00 pm, and the building was locked, and no one showed.  Ms. Cole said that she had read in the paper 
about the meeting a few days later and was sad because she would have liked to have been there.  Ms. 
Cole asked if the people who answered the phone could be in the loop regarding the meeting schedule.  
Ms. Cole also believes that the two most important things to take care of now are the pool and the public 
safety building. 
 
COMMITTEE – BRENDA SHUPING, 600 CAROLINA ST, VALDESE: Ms. Shuping shared that she is 
speaking in support of Angela Hoffman, who has expressed a desire to serve Valdese on the Valdese ABC 
Board. Ms. Shuping said that Angela has been a citizen for 31 years, is a Valdese homeowner, a Teacher’s 
Assistant at EBHS, a tennis teacher, and is very interested in public affairs.   Ms. Shuping shared that 
Angela is good at accounting and serves as the bookkeeper for Ramsey’s Service Center for the past ten 
years.  Ms. Shuping believes Angela Hoffman exceeds the qualifications to fill a seat on the Valdese ABC 
Board and would do an excellent job. 
 
MOVING HERE – GERARD GUZMAN, 143 GRANDFATHERS PASS NW, VALDESE: Mr. Guzman 
shared that he moved here in October, which was supposed to be an enjoyable time building a house, but 
it has been a nightmare.  Mr. Guzman said the building stopped during the pandemic, and the bank would 
take the property.  Mr. Guzman said that there was no recourse.  Mr. Guzman said that, fast forward, the 
HOA sent him threatening letters for debris and plan changes, and they have fined him.  Mr. Guzman said 
the new HOA for Lake Rhodhiss Estates is still waiting for him to fix the road.  Mr. Guzman said the paving 
company said there was no damage to the road.  Mr. Guzman is in unfamiliar territory and wanted to see if 
the Town had a contact for new owners to handle situations like this.   
 
OLD COLONY PLAYERS – JIM JACUMIN, 3690 MILLER BRIDGE RD, CONNELLY SPRINGS: Mr. 
Jacumin shared that he came across a family history book of the Waldensians who came here.  Mr. Jacumin 
said that he never thought alcohol would be sold at Old Colony Players and that he and his wife would pay 
what the profit from the alcohol is so that they do not have to sell it.  Mr. Jacumin said that we need to get 
concerned about the future of our roots, and if we keep moving in this direction, we will not have a country.  
Mr. Jacumin said that the Trail of Faith would never have alcohol and asked that it’s not sold at the Old 
Colony Players. 
 
POOL – RICH ERICSON – 2142 W PARADISE HARBOR DR, CONNELLY SPRINGS: Mr. Ericson 
provided a copy of his public comment to the Town Clerk: 



March 4, 2024, MB#32 
 
 

522 
 
 

 
ABC BOARD – JOHN HEILMAN, 500 CAMPBELL AVE, VALDESE: Mr. Heilman provided a copy of his 
public comment to the Town Clerk: 
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ABC BOARD – KAREN CLARK-CARUSO, 805 MICOL AVE, VALDESE: Ms. Clark-Caruso provided a 
copy of her public comment to the Town Clerk: 
“Mayor and Council, I am Karen Clark-Caruso, at 805 Micol Avenue, and I was the Valdese ABC’s general 
manager since it opened until my retirement last October. I care deeply about the success of the store and 
you should too since its profits come to the Town. That’s why I am before you tonight and ask that you 
reappoint Mr. WT Sorrell to the ABC Board.  
What I am not here to do is disparage anyone else. I do not know Ms. Hoffman and only know of her work 
experience as a teacher assistant, a noble and often thankless job, and that she’s a bookkeeper for a small 
business. What I do know is that if she’s Rick and Judy McClurd’s daughter, then she is bound to be a very 
fine person. 
I am willing to work hard for something I believe in, as Councilman Harvey can attest, when we both served 
on the referendum committee to bring alcohol sales to Valdese. And I am especially grateful for the privilege 
of having been hired by the first ABC Board to be its general manager.  
I believe in North Carolina’s local control ABC system as the best system to benefit all citizens, whether 
they choose to consume alcohol or not. Just as your most important decision as a Council is the hiring of a 
Town Manager, the most important decision for the oversight of the ABC store is your decision to appoint 
members to its Board. Unlike an Advisory Board, the ABC Board is a governing body, much like the Council, 
that must abide by rules and statutes. Their oversight and decisions have real bottom line consequences. 
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Let’s face it, despite a very rocky start, the Valdese ABC has turned into the cash cow that was promised 
during the referendum drive. It took longer than expected but to ensure the steady increase in sales and 
the profits that go to the town, a qualified ABC Board is essential. The statutes require that ABC Board 
appointees have the basic attributes that make up any good board: interest in public affairs, good judgment, 
knowledge, ability, and good moral character.  
Unlike Advisory Boards, the ABC Board oversees a 2 million dollar retail operation but is also a 
governmental entity. By law it functions separately in every way from the Town including financially. It 
functions to send its profits to the Town. It needs Board members with a retail background and/or business 
ownership, those with a strong understanding of finance and accounting, and those with an understanding 
of the workings of government. These are essential Board attributes to successfully oversee the operations 
of the store. 
WT Sorrell has more than 45 years of local government experience. He is the most experienced member 
with eight years on the Board and has contributed greatly to its success through his wise governance and 
council. Local ABC Boards typically have little turnover if they aren’t politicized. Mr. Bill Davis served more 
than 50 years on the Morganton Board and the only churn they’ve had since our store opened was replacing 
him when he resigned. 
Experience and continuity matter. The current ABC Board already has one new member and from all 
accounts Mr. Steen is doing a great job as its Chairman. But his Board seat is as temporary as his Interim 
Town Manager status if Council continues with the tradition of appointing the Town Manager as ABC Board 
Chairman. If Mr. Sorrell is not reappointed, it will leave only one experienced member to shepherd two new 
Board members in fulfilling their responsibilities for a highly regulated business. It would be a shame not to 
honor Mr. Sorrell’s expressed desire to serve one more term to help the new Town Manager in his or her 
role as ABC Board Chairman. 
Mr. Sorrell counts among his greatest accomplishments the hiring of Chris Leonhardt to succeed me and I 
wholeheartedly agree. Chris has consistently exceeded the Board’s expectations. The Town is very 
fortunate to have this young man leading the team and handling the complex responsibilities required of a 
general manager. 
I ask that you vote for experience and continuity and do what is in the Town’s best interest by reappointing 
Mr. WT Sorrell to one more term to the ABC Board. Thank you for your time and attention.” 
 
ABC BOARD – DAVID WIESE, 3318 MONTANYA VIEW DR, VALDESE: Mr. Wiese has heard great 
things about both candidates for the ABC Board.  Mr. Wiese asked what are we looking for in people on 
the ABC Board and shared people with good character, high integrity, and dedicated to public service.  Mr. 
Wiese gives Mr. Sorrell and Ms. Hoffman a check on those.  Mr. Wiese believes that Mr. Sorrell has more 
experience in business.  However, Mr. Wiese feels that a woman’s influence is important and gives a 
different perspective.  Mr. Wiese encouraged the Council to go with the newcomer, Ms. Hoffman. 
 
CONSENT AGENDA: (enacted by one motion) Councilman Harvey requested to remove one item 6 H, 
Approval of Request from Old Colony Players to Sell Alcohol, from the consent agenda.  
 
Councilwoman Lowman asked if the Baker Tilly agreement fee is $17,000.00 and if the manager they recruit 
leaves within a year, we would still have to pay the full price again to find another manager.  Town Attorney 
Tim Swanson said yes, that was correct.   
 
APPROVED AGENDA REVIEW MEETING MINUTES OF JANUARY 29, 2024 
 
APPROVED REGULAR MEETING MINUTES OF FEBRUARY 5, 2024 
 
APPROVED CLOSED SESSION MINUTES OF FEBRUARY 5, 2024 
 
APPROVED STRATEGIC PLANNING SESSION MINUTES OF FEBRUARY 15, 2024 
 
APPROVED SPECIAL MEETING MINUTES OF FEBRUARY 16, 2024 
 
APPROVED LEASE AGREEMENT AT THE OLD ROCK SCHOOL WITH DR. KYLE BARNES Lease 
agreement with Dr. Kyle Barnes for rental space at the Old Rock School, in the amount of $58.00 per month. 



March 4, 2024, MB#32 
 
 

525 
 
 

APPROVED FY 24-25 AUDIT CONTRACT – LOWDERMILK CHURCH & CO., LLP Audit contract for FY 
24-25, in the amount of $17,900.00.  The fee reflects a $600.00 increase. A copy of the audit contract can 
be obtained by contacting the Clerk’s office.  
 
APPROVED ORDINANCE DECLARING ROAD CLOSURES FOR THE TOWN OF VALDESE 2024 
ANNUAL EVENTS 
 

WHEREAS, the Town of Valdese desires to schedule an Independence Day Celebration, Annual 
Waldensian Festival; Treats in the Streets; and the Annual Valdese Christmas Parade; and 

 
WHEREAS, part of US 70/Main Street in Valdese will need to be closed for each of these special events; 
and 

 
WHEREAS, G.S. 20-169 provides that local authorities shall have power to provide by ordinance 
for the regulation of the use of highways by processions or assemblages; 
 

NOW, THEREFORE, be it ordained by the Town Council of the Town of Valdese pursuant to G.S. 20-169 
that the following portion of the State Highway System be closed during the times set forth below: 

 
2024 Independence Day Celebration (Description of Closure: 1.19 mi. US 
70 Main St from Hoyle St to Eldred St) on June 28, 2024 from 5:00 PM until 
12:00 AM. 

 
2024 Waldensian Festival Kickoff Celebration (Description of Closure: 
1.19 mi. US 70 Main St from Hoyle St to Eldred St) on August 9, 2024 
from 5:00 PM until 12:00 AM. 

 
2024 Waldensian Festival Celebration (Description of Closure: 1.19 mi. US 
70 Main St from Hoyle St to Eldred St) on August 10, 2024 from 5:00 AM 
until 8:00 PM. 

 
2024 Valdese Treats in the Streets (Description of Closure: 1.19 mi. US 70 
Main St from Hoyle St to Eldred St) on October 31, 2024 from 3:30 PM until 
6:30 PM. 

 
2024 Valdese Christmas Parade (Description of Closure: 1.19 mi. US 70 
Main St from Hoyle St to Eldred St) on December 7, 2024 from 9:30 AM 
until 12 Noon. 

 
Signs shall be erected giving notice of the limits and times of these street closures as required by G.S. 20 

169. THIS, the 4th day of March, 2024. 

                                             /s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
 
APPROVED BAKER TILLY AGREEMENT FOR TOWN MANAGER SEARCH  
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APPROVED RESOLUTION AMENDING THE 2024 TOWN COUNCIL MEETING SCHEDULE 
 

TOWN OF VALDESE 
RESOLUTION AMENDING 2024 TOWN COUNCIL MEETING SCHEDULE 

WHEREAS, pursuant to Section 2-1011 of the Town of Valdese Code of Ordinances, there shall be a 
regular meeting of the council at the town hall, on the first Monday in each month, at 6:00 p.m., unless 
another place, date or time shall be designated.   
 
NOW, THEREFORE, BE IT RESOLVED that the Town of Valdese Town Council adopts the following 
Meeting Schedule for 2024: 

 

January 8
January 29 Review Feb Agenda

February 5
February 26 Review Mar Agenda

March 4

March 18
Citizen Budget Priorities 

(WPCOG Strategic Planning Results)

April 1 March 25 Review April Agenda
April 22 Council Budget  Review

April 29 Review May Agenda
May 6

May 29 Review June Agenda
June 3

June 24 2024-25  Budget Hearing (June 24 for July Mtg. is a Public Meeting)
July 29 Review August agenda

August 5
Sept 4 Review Sept Agenda

 September 9
September 30 Review Oct Agenda

October 7
Oct 28 Review Nov Agenda

November 4
Nov 25 Review Dec Agenda

December 2

Council Chambers, Unless Noted Council Chambers , Unless Noted

(Informal review of agendas/town news)
PUBLIC FORUMS AND REVIEW MEETINGS2024 REGULAR  MONTHLY MEETINGS
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This 4th day of March 2024.                                                        
                                             /s/ Charles Watts, Mayor 

 
APPROVED REQUEST FOR QUALIFICATIONS(RFQ) FOR PERMANENT POOL STRUCTURE Staff will 
submit an RFQ for the Jimmy C. Draughn Aquatic Center Structure. 
 
APPROVED BUDGET AMENDMENT - BAKER TILLY FOR THE TOWN MANAGER SEARCH 

 
 
Councilman Harvey made a motion to approve the aforementioned items on the Consent Agenda minus 
Item 6 H(Approval of Request from Old Colony Players to Sell Alcohol), seconded by Councilman Ogle.  
The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: One item 6 H, Approval of Request from Old Colony 
Players to Sell Alcohol 
 
APPROVED REQUEST FROM OLD COLONY PLAYERS TO SELL ALCOHOL Councilman Harvey asked 
to remove this and wanted to know where they would be selling the alcohol.  Edyth Potter, General Manager 
of Old Colony Players, shared that they have been selling alcohol at some of the shows in the past and 
have never had a problem with it.  Ms. Potter said that they monitor people according to the ABC guidelines 
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and, stop selling after intermission, and can only sell one drink per person at a time. Ms. Potter noted that 
the request to sell alcohol was sent by the board of the OCP for the following events:

 
Ms. Potter would not be opposed to removing the sale of alcohol at From This Day Forward, but she knows 
that there are patrons who want to have a glass of wine while they are watching the show.  Councilman 
Harvey asked what kind of alcohol was sold and how much they cleared in sales.  Ms. Potter shared that 
they sell beer, wine, and cider; during Shrek, they made around $100.00, which is not a lot.  Councilman 
Harvey asked if you had the same amount contributed instead of selling the alcohol would that help?  Ms. 
Potter said that they decided to sell alcohol because it was a request from the patrons, as many other 
theaters do in the area, not to make money by selling it.  Ms. Potter said they do not sell alcohol at children's 
and Christmas shows. 
 
Councilman Harvey made a motion to approve the request from Old Colony Players to sell alcohol, 
Councilwoman Lowman seconded.   
 
Councilwoman Ward noted that if anything is sold on the property where the Trail of Faith is, she will have 
to say no. Ms. Potter said that the Town property is leased to OCP and Trail of Faith, which is two separate 
entities.  
 
VOTE:  Councilwoman Lowman – Yes, Councilman Harvey – Yes, Councilman Ogle – Yes, Councilman 
Mears – Yes, Councilwoman Ward - No.  The motion carried. 
 
OLD COLONY PLAYERS Edyth Potter, General Manager of Old Colony Players presented to Council a 
year in review: 
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ARBOR DAY PROCLAMATION Mayor Watts read the following proclamation: 
 

ARBOR DAY 2024 PROCLAMATION 
 
WHEREAS, in 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture that a special day 
be set aside for the planting of trees; and 

 
WHEREAS, the holiday, called Arbor Day, was first observed with the planting of more than a million trees 
in Nebraska; and  
 
WHEREAS, 2024 is the 152nd Anniversary of the holiday and Arbor Day is now observed throughout the 
nation and the world; and 
 
WHEREAS, trees can reduce the erosion of our precious topsoil by wind and water, cut our heating and 
cooling costs, moderate the temperature, clean the air, produce life-giving oxygen and provide habitat for 
wildlife; and 
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WHEREAS, trees are a renewable resource giving us paper, wood for our homes, fuel for our fires, and 
beautify our community; and 
 
WHEREAS, trees, wherever they are planted, are a source of joy and spiritual renewal; and 
 
WHEREAS, the Town of Valdese has received the prestigious Tree City USA award for the past 36 years.  
 
NOW, THEREFORE, I, Charles Watts, Mayor of the Town of Valdese, North Carolina, do hereby proclaim 
Friday, March 15, 2024, as the 152nd Anniversary celebration of; and 

 

FURTHER, I urge all citizens to plant trees to gladden the heart and promote the well-being of this and 
future generations. 
 
This 4th day of March, 2024. 

/s/ Charles Watts, Mayor 
 
APPROVED WPCOG CONTRACT TO DEVELOP A COMPREHENSIVE PARKS AND RECREATION 
PLAN Alison Adams, WPCOG Community & Regional Planning Director, said that nothing has changed 
with the presentation that was presented at the pre-agenda meeting and only moved the date on the 
contract so they could hit the ground running on July 1.  Councilman Harvey asked if it would still cost 
$23,000, and Ms. Adams said that was correct.  Councilwoman Lowman thought this was approved at the 
February 16, 2024 meeting.  Mr. Swanson said yes, it was approved subject to his review, which has 
been completed, and revisions have been accepted by WPCOG, however, there was a request to put it 
on the agenda.  Mr. Swanson said the Council could move on to the next item if there were no other 
questions.  
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CONSIDERATION OF COMMITTEE/BOARD APPOINTMENTS Mayor Watts went over the rules of 
nominating a candidate.  Mayor Watts said that he would announce each nomination as received, one at a 
time. 
 
Facilities Review Committee – Councilman Harvey nominated Mr. Greg Refour – 1-year term, 
Councilman Harvey nominated Mr. Jerry Hyde – 2-year term, Councilman Harvey nominated Ms. Tessa 
Collinson – 2-year term, Councilman Harvey nominated Mr. Roger Heavner – 3-year term, and 
Councilwoman Ward nominated Mr. Glenn Harvey – 3-year term. 
 
Councilman Ogle made a motion to accept all the nominees for the Facilities Review Committee, 
seconded by Councilwoman Ward.  The vote was unanimous.  
 
Drug and Homeless Advisory Task Force(1-year terms) – Councilwoman Ward nominated Rev. Josh 
Lail, Councilwoman Ward nominated Sgt. William Beck, Councilwoman Ward nominated Ms. Annette 
Skidmore, Councilwoman Ward nominated Mr. Mark Queen, and Councilman Harvey nominated 
Councilwoman Heather Ward. 
 
Councilman Harvey made a motion to accept all the nominees for the Drug and Homeless Advisory Task 
Force, seconded by Councilman Ogle.  The vote was unanimous.  
 
Efficiency Task Force(1-year terms) – Councilman Ogle nominated Mr. Rick McClurd, Councilman Ogle 
nominated Mr. Tim Page, Councilman Ogle nominated Mr. Eddie Perrou, Councilman Ogle nominated 
Mr. Steve Perry, and Councilman Harvey nominated Mr. Gary Ogle. 
 
Councilman Harvey made a motion to accept all the nominees for the Efficiency Task Force, seconded by 
Councilman Mears.  The vote was unanimous.  
 
Valdese ABC Board – Councilman Harvey nominated Ms. Angela Hoffman, and Councilman Mears 
nominated Mr. WT Sorrell. 
 
Councilman Harvey made a motion to appoint Ms. Angela Hoffman to the ABC Board, seconded by 
Councilwoman Ward.  Councilman Harvey – Yes, Councilman Ogle – Yes, Councilwoman Ward – Yes, 
Motion carried and Angela Hoffman was appointed to the Valdese ABC Board.  
 
APPROVED CAPITAL PROJECT BUDGET ORDINANCE – WATER PLANT UPGRADES PROJECT 
Assistant Town Manager/CFO Bo Weichel presented the Capital Project Budget Ordinance for the Water 
Plant upgrades project.  Councilman Harvey shared that they met with one of our local manufacturers 
recently that had concerns about their water.  Councilman Harvey wanted to go on record that they were 
heard and that we would be addressing this.  Water Resources Director Greg Padgett said the Water Plant 
upgrades have nothing to do with the concerns Councilman Harvey is speaking of.  Mr. Padgett said it was 
a distribution issue and that staff is making process changes to address it.  Councilman Mears shared that 
this grant will take care of many future expenses the Town would have had to take care of, which is a 
blessing to receive.  Councilman Harvey asked when we would get the money.  Mr. Weichel said they would 
not give us the money until we started the work, and then it would be reimbursed quarterly. Mr. Weichel 
noted that we must spend the money first and then get it back. 
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Councilwoman Lowman made a motion to approve the Capital Project Budget Ordinance DWI Project 
No.:SRP-D-134-0038, seconded by Councilman Mears.  The vote was unanimous.  
 
FY 24/25 BUDGET PREPARATION DISSCUSSION Interim Town Manager Bryan Steen shared that you 
have a certain amount of money to work with and have to find a way to go as far as possible.  Mr. Steen 
noted that we are waiting for information on the health insurance premiums and retirement contributions, 
as well as the Strategic Plans and things you would like to see move forward.   
 
MOTION: Councilman Harvey made a motion for the Town Manager to apply the following guidelines in the 
development of the Town of Valdese FY budget 2024-2025: 1.  The Town of Valdese shall levy ad valorem 
taxes on property at a rate not exceeding 41.5 cents per $100.00 of assessed value, 2.  The budget shall 
be prepared such that there is no reduction in essential services; 3.  The budget shall implement and 
account for a definitive fee differential between Valdese residents and non-residents for all fee-based 
services offered by the Town of Valdese.  Seconded by Councilwoman Ward.   
 
DISCUSSION: Councilman Harvey shared that we have had a lot of review of the Towns budget and taxes 
over the past year. Burke County did a reassessment, the revenue neutral rate for Valdese was 41.5 cents, 
the average property assessment went up about 43%, and then Valdese sets the tax rate.  Councilman 
Harvey said that our Council set the rate at 51.5 cents, 24% higher than the revenue-neutral rate.  
Councilman Harvey talked to hundreds of people and it has been very difficult for them.  Councilman Harvey 
noted that at last year’s budget retreat, staff explained that we needed $395,000 of new revenue that would 
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come from the 51.5 cent tax rate to pay for paving, new entrance signs, and part-time lifeguards and 
firemen. Councilman Harvey said that Burke County is doing a good job of collecting taxes, and it turns out 
that we will end up with over $600,000.  Councilman Harvey said the extra $220,000 was enough to pick 
up the Town's make-up portion of the cost overrun at the Old Rock School.  Councilman Harvey reminded 
everyone that the Council has agreed to go through with some kind of permanent pool structure, which will 
be paid for out of reserve funds.  Councilman Harvey also said the Town has been saving and allocating 
$407,000 yearly to pay the debt service on a 7.2 million USDA Loan that was preliminarily approved, but 
now that has been canceled, so we have that money we can use for repaving.  Lastly, we have $150,000 
a year of Powell Bill funds from the State that can be used for repaving.  Councilman Harvey stated that we 
are in good shape, do not have to cut services and have a good tax rate we are proposing. 
 
Councilwoman Lowman said that we are going to have to do something to the Public Safety Building, so 
we will need some money to do that.  Councilwoman Lowman asked Mr. Steen his thoughts.  Mr. Steen 
said that until we get hard numbers, it is speculation.  Councilman Harvey said that we have a fund set 
aside for the Public Safety Building.  Mr. Weichel shared that we have 1.5 million in the project fund, but if 
we take away the $407,000, we will not have anything for future payments. Councilman Mears feels it would 
be wise to keep contributing to that fund to build up those reserves.  He supports lower taxes for our citizens 
as long as we do not cut essential services.  Councilman Harvey encouraged citizens to send the Interim 
Manager ways the Town can save money and reminded everyone that we now have an Efficiency Task 
Force to help find ways to save money.   
 
Mr. Steen asked for consideration in amending the motion to include a two-day budget workshop towards 
the end of April.  Councilman Harvey is not in favor of amending the motion and it is clear that the Town 
Manager's responsibility is to bring a budget.  Councilwoman Lowman feels we need a budget retreat and 
asked staff to send some dates. 
 
VOTE: The vote was unanimous.  
 
Councilman Mears made a motion to add two days to our calendar to discuss the nature of preparing this 
budget for 2024, seconded by Councilwoman Lowman.   
 
DISCUSSION: Councilwoman Ward would like to have the session but would like the retreat to be more 
discussion vs. just listening.  She feels it would provide her with a better understanding. 
 
VOTE: Councilman Ogle – Yes, Councilwoman Ward – Yes, Councilman Mears – Yes, Councilwoman 
Lowman – Yes, Councilman Harvey – No, Motion carried. 
 
BUDGET RETREAT DATES: Councilwoman Ward made a motion to set the dates for the budget meetings 
as dictated by the Town Manager, seconded by Councilwoman Lowman. 
 
VOTE: Councilman Ogle – Yes, Councilwoman Ward – Yes, Councilman Mears – Yes, Councilwoman 
Lowman – Yes, Councilman Harvey – No, Motion carried. 
 
INTERIM MANAGER’S REPORT: OCP Production: The Diary of Anne Frank, Show Dates March 7, 8, 9, 
14, 15 & 16, 2024, 7:30 p.m.; visit www.oldcolonyplayers.com for more information and to purchase tickets. 
 
Next Council Meeting – Citizens Budget Priorities(WPCOG Strategic Plan Results), scheduled Monday, 
March 18, 2024, 6:00 p.m., Council Chambers, Valdese Town Hall 
 
Next Agenda Review Council meeting is scheduled for Monday, March 25, 2024, 6:00 p.m., Council 
Chambers, Valdese Town Hall 
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MAYOR AND COUNCIL COMMENTS: Councilman Harvey shared his comments to the Town Clerk: 
“ON BEHALF OF THREE NEW COUNCIL MEMBERS – A BRIEF, STATE-OF-THE-ART REPORT FOR 
THE 1ST QUARTER OF 2024. IN A WORD – “CHANGE!” 
• SIX FIRST-TERMERS –  THE FIRST TIME SINCE VALDESE BECAME A TOWN 
• JESSICA LAIL - LONGEST SERVING BUT YOUNGEST  

o ATTENTION TO DETAIL - EVERY CHALLENGE WITH A SMILE - DOES EVERYTHING ON 
TIME – PUBLISHED 281-PAGE BOOK ON FRIDAY 

• ATTORNEY TIM SWANSON – STEADY AND COMPETENT HAND ON THE TILLER 
o KNOWS THE LAW – ENSURES SMOOTH AND ORDERLY MEETINGS 

• INTERIM MANAGER STEEN – MENTOR TO YOUNGER STAFF – BUDGET!! 
• WE APPRECIATE MAYOR WATTS AND COUNCIL MEMBERS LOWMAN AND MEARS FOR 

WELCOMING AND TOLERATING  US NEWCOMERS 
• THIS ENTIRE NEW COUNCIL INHERITED CHALLENGES, IGNORED FOR  8-10 YRS 

o PUBLIC SAFETY BUILDING - STRUCTURAL ISSUES REPORTED IN 2010 
o 24-YR OLD POOL BUBBLE - TOO ROTTEN TO INFLATE IN 2024 
o ORA RENOVATION BIDS - $500,000 OVER ALLOCATION 

• WE THANK ALL CITIZENS OF VALDESE FOR YOUR PATIENCE AND PARTICIPATION IN 
HELPING THE FIRST-EVER CITIZEN-BASED STRATEGIC PLAN. 

o TUNE IN TWO WEEKS FROM TONIGHT WHEN THE FINAL RESULTS ARE PRESENTED 
AS GUIDANCE WITH THE FISCAL YEAR 20-25 BUDGET. 

• ON BEHALF OF THE ENTIRE COUNCIL, A SPECIAL THANKS TO SIXTEEN INDIVIDUALS WHO 
HAVE STEPPED FORWARD TO SERVE ON TOWN COMMITTEES. 

• IT IS MY PLEASURE TO REPORT THAT THE FACILITIES REVIEW COMMITTEE, WILL MEET IN 
FULL THIS WEEK, TO GET TO WORK ON A MODERN AND SAFE STRUCTURE FOR OUR POLICE 
AND FIRE DEPARTMENTS, FURTHER… 

• THREE MEMBERS STARTED JOINED A SPECIAL, INFORMAL MEETING ON FEBRUARY 1ST WITH 
THE STAFF AND ARCHITECT TO REVIEW THE OLD ROCK SCHOOL  RENOVATION PLANS. 

AS COUNCILMAN MEARS AND MR STEEN WILL ATTEST, IT WAS AT THAT MEETING THAT THE 
TOWN RECEIVED THE GUARANTEE TO ENSURE THAT $150,000 WOULD BE RAISED TO COVER 
THE NEW AUDITORIUM SEATS. THE REVIEW AND DISCUSSION OF THE PLANS, LED TO A 
FURTHER COST REDUCTION OF OVER $130,000. 
 
IN SUMMARY, THE ORS RENOVATION AND THE POOL BUBBLE FIX ARE UNDERWAY.  
NOW OUR TOWN CAN GET ON WITH A REDUCTION IN PROPERTY TAXES, ADDITIONAL 
STREET REPAVING, AND A FIX FOR THE PUBLIC SAFETY BUILDING. 
 
THANK YOU EACH AND EVERY CITIZEN FOR ALL YOU  DO TO HELP ENSURE THAT VALDESE 
WILL ALWAYS BE THE GREATEST SMALL TOWN IN NORTH CAROLINA!” 

 
ADJOURNMENT:  At 8:10 p.m., there being no further business to come before Council, Councilwoman 
Ward made a motion to adjourn, seconded by Councilman Ogle.  The vote was unanimous.  
 
The next regular Council meeting is scheduled for Monday, April 1, 2024 at Valdese Town Hall. 
 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl  


