May 11, 2026, MB#33

TOWN OF VALDESE
TOWN COUNCIL REGULAR MEETING
May 11, 2026

The Town of Valdese Town Council met on Monday, May 11, 2026, at 6:00 p.m., in the Town Council
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina. The following were present:
Mayor Keith Huffman, Mayor Pro Tem Rexanna Lowman, Councilman Gary Ogle, Councilwoman Heather
Ward, Councilwoman Melinda Zimmerman, and Councilwoman Shannon Radabaugh. Also present were:
Town Manager Todd Herms, Assistant Town Manager/CFO Bo Weichel, Town Attorney Tim Swanson,
Town Clerk Jessica Lail, and various department heads.

Absent:

A quorum was present.

Mayor Huffman called the meeting to order at 6:00 p.m.

Reverend Josh Lail offered the invocation and Mayor Huffman led in the Pledge of Allegiance to the Flag.

OPEN FORUM/PUBLIC COMMENT

PROCLAMATION OF APPRECIATION FOR THE DRAUGHN HIGH SCHOOL VARSITY
CHEERLEADER CHAMPIONS
Mayor Huffman read the proclamation of appreciation as follows:

PROCLAMATION OF APPRECIATION FOR DRAUGHN HIGH SCHOOL VARSITY CHEERLEADERS

WHEREAS, the Draughn High School Varsity Cheerleaders captured the NCHSAA State Championship in
the Small Varsity DIl Game Day Division, earning a score of 73.8 points; and

WHEREAS, the team delivered a deduction-free performance, demonstrating exceptional discipline,
preparation, teamwork, and composure under pressure; and

WHEREAS, the accomplishments of the Draughn High School Varsity Cheerleaders bring pride and
positive recognition to their school, families, coaches, and the entire Valdese community;

NOW, THEREFORE, BE IT RESOLVED, that I, Keith Huffman, Mayor of the Town of Valdese, does hereby
congratulates and honors the Draughn High School Varsity Cheerleaders, their coaches, and supporters
on winning the NCHSAA State Championship.

BE IT FURTHER RESOLVED that a copy of this resolution be presented to the team and entered into the
official records of the Town of Valdese as a lasting expression of appreciation and community pride.

Adopted this the 11th day of May, 2026.
/s/ Keith Huffman, Mayor

The Players and Coaches from the Draughn High School Varsity Cheerleading Team then posed for photos
and were congratulated by the Mayor, Council Members, and Members of the Public.

PROCLAMATION OF APPRECIATION FOR THE DRAUGHN HIGH SCHOOL POLE VAULT CHAMPION
Mayor Huffman read the proclamation of appreciation as follows:

PROCLAMATION OF APPRECIATION FOR DRAUGHN HIGH SCHOOL POLE VAULT

WHEREAS, Anna Cape is a four-year varsity letterman in Track & Field at Jimmy C. Draughn High
School and has distinguished herself as one of the top pole vaulters in North Carolina; and
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WHEREAS, she is the 3A Indoor State Champion in pole vault and is ranked #1 in the 3A West Region
and tied for #1 in the State; and

WHEREAS, she demonstrates dedication through additional training outside of school at the Vault House
and serves as a team leader, including leading practice warm-ups; and

WHEREAS, she has also excelled as the team’s top long jumper ranking 7th in the region, and is known
for her strong work ethic, leadership, and commitment to improvement;

NOW, THEREFORE, BE IT RESOLVED, that I, Keith Huffman, Mayor of the Town of Valdese, do hereby
recognize and honor Anna Cape for her remarkable athletic achievements, leadership, and dedication,
and extend our best wishes for her continued success in all future endeavors.

BE IT FURTHER RESOLVED that a copy of this proclamation be presented to the team and entered into
the official records of the Town of Valdese as a lasting expression of appreciation and community pride.

Adopted this the 11th day of May, 2026.
/s/ Keith Huffman, Mayor

OPEN FORUM/PUBLIC COMMENT GUIDELINES: Mayor Pro Tem Rexanna Lowman read the following
open forum/public comment guidelines: The Council shall provide at least one period for public comment
per month during a regular meeting, unless no regular meeting is held that month. Any individual or group
who wishes to address the Council shall inform the Town Clerk, any time prior to the start of the meeting,
and provide their name, address and subject matter about which they wish to speak. Person(s) must be
present if they wish to address the Council. Comments should be limited to five minutes per speaker.

Open Forum is not intended to require Council or staff to answer impromptu questions. Speakers will
address all comments to the entire Council as a whole and not one individual member. Discussions between
speakers and the audience will not be permitted. Speakers will maintain decorum at all times. Speakers
are expected to be courteous and respectful at all times regardless of who occupies the Council chairs.
These guidelines will help ensure that a safe and productive meeting is held and all those wishing to address
the Council will be afforded the opportunity.

BUDGET WORKSHOP DISCUSSION — MICHAEL SIMPSON — 6669 MCGALLIARD POINTE DR NE,
VALDESE, NC

Mr. Simpson stated that he had the opportunity to sit in on the Town'’s budget workshop. Mr. Simpson stated
he believed that budget cuts were a better option than raising taxes. He acknowledged the current ad
valorem tax rate, 41.5 cents per $100, with the added 13 cent fire district tax was nearly a 30% increase on
the tax rate, and added that this did not include the 7% increase in utility rates.

Mr. Simpson suggested some places where cuts may be made that had not yet been considered, reporting
that the pumps in the Water Treatment Plant were rated for far higher usage than the Town currently
needed. Mr. Simpson provided that he had served in the military and likened this situation to that of an
aircraft carrier, stating that if one did not need the pumps, they could be put in lay-up. Mr. Simpson then
discussed the need of new roads, stating he did not have an answer to the problem, but noted that his road
was made of dirt, did not have curbs or sidewalks, and that he was fine with that. He added that he could
drive up a dirt road just as easy as he could a paved road.

Mr. Simpson concluded by stating that very few communities managed to grow through tax increases, and
that one could look to states such as California and New York as examples of places which were driving
out residents through high taxes as they looked for cheaper places to live. Mr. Simpson thanked the Council
for their time.

APPROVED — RESOLUTION AMENDING 2026 TOWN COUNCIL MEETINGS CALENDAR

Mayor Huffman stated that the meeting originally scheduled for June 1, 2026 needed to be rescheduled
due to anticipated conflicts with Council attendance. Mayor Huffman reported that it was recommended that
the meeting be moved to May 28, 2026 at 6:00 p.m. in the Valdese Town Hall Council Chambers.
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A motion was made by Mayor Pro Tem Lowman to amend the 2026 Town Council Meetings Schedule.
Seconded by Councilwoman Radabaugh. The vote was unanimous and the motion carried.

TOWN OF VALDESE
RESOLUTION AMENDING 2026 TOWN COUNCIL MEETING SCHEDULE
WHEREAS, pursuant to Section 2-1011 of the Town of VValdese Code of Ordinances, there shall
be a regular meeting of the council at the town hall, on the first Monday in each menth, at 6:00 p.m.,
unless another place, date or time shall be designated

NOW, THEREFORE, BE IT RESOLVED that the Town of Valdese Town Council adopts the
following Meeting Schedule for 2026:

January 5, 2026

February 2, 2026

March 2, 2026
March 30, 2026 April Meeting (moved one week earlier due to Easter week)
" Annual Budget Retreat, Town Hall - Community Room
April 14, 2026 9:00 a.m.
May 11, 2026 Budget Presented @ 5:00 p.m., Regular Meeting @ 6:00 p.m.
May 28, 2026 Budget Public Hearing/Approval
July 2026 No Meeting
August 3, 2026
Sept 14, 2026 Moved one week later due to Labor Day Holiday

October 5, 2026
November 2, 2026
December 7, 2026

This 11% day of May, 2026.

Keith Huffman, Mayor

CONSENT AGENDA: (enacted by one motion)

Mayor Huffman asked if there were any items Council wished to discuss. Councilwoman Ward stated she
would like Iltems E, Call for Public Hearing — Community Development Block Grant, and F, Call for Public
Hearing — Development Agreement with Burke County, to be removed from the consent agenda. Items E,
Call for Public Hearing — Community Development Block Grant, and F, Call for Public Hearing —
Development Agreement with Burke County, were moved to New Business without objection.

APPROVED REGULAR MEETING MINUTES OF MARCH 30, 2026

APPROVED CLOSED SESSION MINUTES OF MARCH 30, 2026

APPROVED BUDGET RETREAT MINUTES OF APRIL 14, 2026

APPROVED CALL FOR PUBLIC HEARING — FY 26-27 BUDGET APPROVAL

MOVED TO NEW BUSINESS CALL FOR PUBLIC HEARING — COMMUNITY DEVELOPMENT BLOCK
GRANT (CDBG)

MOVED TO NEW BUSINESS CALL FOR PUBLIC HEARING — DEVELOPMENT AGREEMENT WITH
BURKE COUNTY

APPROVED CALL FOR PUBLIC HEARING - FINANCING FOR A PUBLIC SAFETY BUILDING
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Town of Valdese, North Carolina -- Notice of Public Hearing

Financing for a Public Safety Building

The Town Council of the Town of Valdese, North Carolina, will hold a public
hearing on May 28, 2026, at 6:00 p.m. (or as soon thereafter as the matter may be
heard). The purpose of the hearing is to take public comment concerning a proposed
financing contract, under which the Town would borrow an amount estimated at
approximately $10,800,000 to pay for the acquisition and construction of
improvements to new public safety building for the police and fire departments.

The hearing will be held in the Council’s usual meeting room, Town Hall
Council Chambers, 102 Massel Avenue SW, Valdese, North Carolina, 28690.

The proposed financing would be secured by a lien on the public safety building
(and its associated land), as well as the Town's promise to repay the financing, but
there would be no recourse against the Town or its property (other than the pledged
public safety building and the associated land) if there were a default on the financing.

All interested persons will be heard. The Town's plans are subject to change
based on the comments received at the public hearing and the Council’s subsequent
discussion and consideration. The Town's entering into the financing is subject to the
Town's obtaining approval from the North Carolina Local Government Commission.

Persons wishing to make written comments in advance of the hearing or
wishing more information concerning the subject of the hearing may contact Bo
Weichel, Assistant Town Manager, 102 Massel Avenue South West, Valdese NC, 28690
(telephone 828-879-2123, email BWeichel@townofvaldese.gov).

End Consent Agenda

ITEMS REMOVED FROM CONSENT AGENDA: Items E, Call for Public Hearing — Community
Development Block Grant, and F, Call for Public Hearing — Development Agreement with Burke County,
were removed from the consent agenda and moved to New Business for further discussion.

Mayor Huffman asked for a motion to approve the remaining consent agenda items. A motion was made
by Councilwoman Zimmerman to approve the remaining items on the consent agenda. Seconded by
Councilwoman Ward. The vote was unanimous and the motion carried.

NEW BUSINESS:

CALL FOR PUBLIC HEARING — COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
Councilwoman Ward stated that the reason that she asked for the removal was to gather more information
for Citizen clarity. She asked for an explanation of what a CDBG grant did for citizens, if there would be any
additional cost incurred to the Town, and if there were projects the Town was currently considering.

Mr. Weichel responded that CDBG was short for Community Development Block Grant, and that it was a
grant program which went through the Department of Commerce. Mr. Weichel provided that the Town had
applied to CDBG rounds in the past, sometimes receiving the grants and other times not receiving them.
Mr. Weichel stated that the public hearing was a requirement for the Town to be able to apply for any CDBG
funding. He continued that the public hearing was a preliminary step to allow the Town to proceed.

Mr. Weichel reported that there were CDBG funds that were becoming available over the next few months,
more immediately there was a CDBG-DR grant, which stood for disaster recovery. He added that these DR
funds were for units of government that were affected by Hurricane Helene. Mr. Weichel indicated that there
would also be a CDBG round for infrastructure that would come out later in the year. He asserted that the
Town was pursuing these funds as hard as it could.
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Mr. Weichel wanted to be proactive, and be ready to pounce on the applications when they were available,
which was why the first step of the public hearing had to take place.

A motion was made to approve the call for public hearing for the CDBG application by Councilwoman Ward.
Seconded by Councilwoman Radabaugh. The vote was unanimous and the motion carried.

CALL FOR PUBLIC HEARING — DEVELOPMENT AGREEMENT WITH BURKE COUNTY
Councilwoman Ward explained that she wanted to make sure that the same situation that happened in the
past with the Settings, where the Town was putting forth money that it would not be able to regain if
something were to go wrong. Town Manager Herms replied that the development agreement that was being
worked on did have protections for the Town in case the development did not go as anticipated. Town
Manager Herms expressed that any time a Town was dealing with economic development there was some
type of risk, which he believed the Town had mitigated as much as possible. Town Manager Herms reported
that Burke County was going into the deal with a 50 / 50 split with the Town. He continued that the little bit
of risk the Town did have was being split with the County. Town Manager Herms added that the
development agreement was a work in progress, but had to be made available to the public before the
public hearing.

Councilwoman Ward asked if there would be a performance bond. Town Manager Herms stated that he
would not call it a performance bond, but there was collateral put up that superseded the amount of money
the Town would invest in the project. Town Attorney Swanson added that there would be more clarity at the
next meeting, that he had not yet reviewed the development agreement, and as a result did not have any
details to share.

A motion was made to approve the call for public hearing for the Development Agreement with Burke
County by Councilwoman Ward. Seconded by Mayor Pro Tem Lowman. The vote was unanimous and the
motion carried.

STATE OF THE DEPARTMENT — COMMUNITY AFFAIRS
Morrissa Angi, Director of Community Affairs, stepped forward to the podium and presented the following:

TOWN OF

ALDESE

O COMMUNITY AFFAIRS

VISITVALDESE.COM
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Who makes up the department?

3-Full Time
= Morrissa Angi, Director - 16 years
(Director for 11 years | Assistant Director for 3 years)
= Annie South, Assistant Director - & years
{3 years with Finance + 5 with Community Affairs)
« Sean Meiners, Maintenance Supervisor - 18 years
(14 yeors with Wostewoter + 4 with Comm

ity Affairs)

3 Part Time Employees
» Robert Heilman
rears FT + 5 years PT)
onner

= Allan
(8 years as Rock School Operator)
« Caleb Smith
(9 years as Rock School Operator)

What is Community Affairs & Tourism?

Public Information

« Social Media Tourism

* Website = Event Coordination

« Publications = Attraction Promotions
« Community Alerts » Marketing Plans

l Old Rock School
Main Street Program « Entertainment Booking
» Business Collaboration * Facility Management
» Economic Development « Facility Maintenance
« Downtown Statistics * Public Rentals
« Leases

Public Information
+ Social Media

* Website

= Publications

« Community Alerts

2025

Website Traffic 2025
Social Media

townofvaldese.com
=46,000 TOV Facebook =

Active Users 22,175 Followers

Dawntown Valdese Top Pages Viewed

28
waan T NISTT

visitvaldese.com
= 55,000 Electronic

Active Users Newsletter

KRS T0 STAY?

Subscribers
=12,500

Top Pages Viewed

Citizen's
Request
l Center

Meeling Career
Opportunities

Open Rate
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Ms. Angi reported that there were free business opportunities which the Town gave to its downtown
merchants. She stated that her department assisted them with promoting their business, telling the story
of their business, and highlighting sales, among other things. Ms. Angi added that her department
partnered with businesses for different events, coordinated a recently introduced Business Vibes and
Breakfast event, and was working on new promotions involving story segments of business owners to
highlight the faces of the Town’s community.

Ms. Angi stated that the information presented was shared with each business within Valdese. She
continued that annually, in the month of April, her and her staff walked around, handed business owners
packets, and reminded them of all the ways the Town could support them.

Main Street Program

« Economic Development

« Downtown Statistics
Downtown Building Archive
s Recruitment

®

» Business Collaboration & Support

SUPPORT TO
VALDESE
BUSINESSES

wesmc st ¢ 4

= Networking
Promotions
» Annual Assessments
= Main Street Market Studies

L ”édsmcss

- Vlb
‘. Brea asl

mn:muawmamumm —

May 6 -
0 Rock School -
Room 119 -
B:30am - %:308m

Ms. Angi clarified how the aforementioned stats were made up, stating that individuals who spent less
than 10 minutes within the Town’s downtown were removed from counts.

Tourism
» Event Coordination
= Attraction Promolions
« Ad Creation / . & 3 s L
« Marketing Plans ! ] N 33 2025 Visitor Statistics
= Relocation Packets
= Tour Book

-Valdese Overall-
2.9 million visits

134 minutes
Avg. daily time spentin market

plan your
pisit to

-Downtown Specific-
: 1.1 million visits
Market Population Metrics 7

Valdese
Town » North Carolng 1YearAgo v

73 minutes
Avg. daily time spent in market

Our-l-Market Visitors O IR T [+5 6% YOV}

Dut-of-Market Visits © 2,90 [-0.45% YO}
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Tourism ] | WALDENSIAN

« Top Visited Days

2025 Visitor Statistics

Heritage Museum

| s [ree Aggregic:  Trand e e e
o= Norih Cicaios Cut-ol-Marke: Visitorsvisits ~  Daily ~  Report Dates

JSNBT el FesOi FeBlt MaiD Mardl Aprid A0 Msy 1l S8 A3 MSOT S Aug D Asgdi Septd SIpI0 Outl NovDd Movi0 Deedl Deedd

T 5 I Vikdaad Category ocation Typs
()llt‘lSm Tonarn » B Al Categorbes ~  In Marker v (%) Non-Chains Only
+ Top Visited Places
» Park Visitors il [ Rem T oy Tota! Visitors
1 ! Vs Valgese SOBK (127%)

212 Main S1W, Viaidese, NC 28650
100 Main Restaurant & Dar

2 W Valdese 24 (7
100 £ Main 5t Valdese, NC 28690

- Highlands Butchery Restsurant
W = Valdese 24K (5
205 Andoret St A, Valdese, NE 28630
Yaldese Medical Office Buliding
o N Valdese 7.5 (4 5%
730 Mhakeokm Bivel, Valdese, NC 28571
Valdess Pasles & Recreation Dopartment
B 302 Marsel dve SE, Valdese, NC 75690
., The Old Rock School
" 400 Main S0V, Vahdese, NG 28530
- Mountain Burrito
¥ 149 uain 5LV, Valdess, NC J690
= 1 Japanese Restaur
[ | i B—— valdese H0LIK [25%
825 Main SUW, Valdese, NC 28690
oy Rock Drug Stors
7 fal BEK [24W)
* 240 Main SUW, Valdess, N 28550 Valdese 6K
Waldese Family Splash Park
312 Massel Ave SE, Valdese, NC 28650

Valdese BN (23%)

Visitors who stay over 10 minutes - Not including residents & employees
« McGalliard Falls Park: 112,100 Visits = 63,800 Visitors
» Valdese Lakeside Park: 49,300 Visits = 23,100 Visitors
« Temple Field: 42,900 Visits = 10,700 Visitors

Ms. Angi expressed pride for how well the Town’s Bluegrass at the Rock season had grown. She
provided that the 2025 season had six (6) concerts. Ms. Angi reported that the concert series had been
generating solid revenue and as a result had been expanded to allow for eight (8) concerts in the
upcoming season.

Ms. Angi stated that season tickets, for the concert series which started in October, went on sale in April

and that 137 tickets had already been sold. She added that this already matched the previous years sales
numbers.
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Old Rock School

= Entertainment Bocking
= Facility h

= Fac
= Public
» Leases

Who occupies the ORS?

39,500 Visits ' , * LONESOME HIVER BAND
11,100 Visitors :

Average Dwell Time
=116 minutes

Bluegrass at the Rock
Series Established in 1901

Season Ticket Holders w
~ : - SETH MULDER
Generated in Revenue + MIGNIGHT RUN
=$57500
B concerts = 2,000 attendees

2026-2027 Season Tickets

fa,
ORWER TICKETS AT §28-873-1129

VISITUALDESE COM

Ms. Angi shared that the upcoming event season was underway, adding that the first concert of the year
was June 5, 2026 and that it would take place at Temple Field.

Upcoming Events

SEASON LINEUP
JUNE 5 DIRTY GRASS SOUL
JUNE NG MOV ARD
RE Z4: COTCHA GO0VE
INDEPENDENCE DAY
FIREWORNS DIIPLAY

JULY §: THE TONEZ
|
I MUSIC] LY 3 GARRETT HUFFMAN BAND

w GAMES! Eeguopbors
EATSIM  ™ar ir wsoren

FUN! Y 38 SMITTY & THE
AMPSTARTERS

WALDENSIAN FESTIVAL

LIVE MUSIC -

Ms. Angi spoke to the upcoming Waldensian Festival, providing that it included a concert on both Friday
and Saturday night. She stated that vendor spaces for the event were already being sold, and that the
event typically brought in approximately 13,500 individuals into Town. Ms. Angi asserted that the event

paid for itself.
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AUGUST7 & 8

THEATRE
KIDS ZONE
SHOPPING
FOOTRACE

Ms. Angi reported that there was one new upcoming event. She added that the Town was partnering with
the Waldensian Heritage Foundation, Waldensian Museum, and Charters of Freedom to offer an America
250 celebration on August 29, 2026 at the Old Rock School. She added that the American Legion and a
community choir would be joining as well, and that individuals in costumes would be hosting a meet and
greet to allow individuals to meet various figures from American history. Ms. Angi mentioned that she had
also been in talks with the Burke History Museum about the possible presence of a mobile history
museum.

New Event

X X _ : X

EVENT DETAILS:

Spm - Picric, Photo Opps & Family Fun
*Myra's lce Cream Truck * Highlands *Lucky Dogs

B American History Meet, Greet & Treats!
(J S e Wiashinghon, Paul Reveris, Amsda Farmar, Abenhan |nonin Lineia Sam,

Jobnny Appleseed, Lady Liberty, John Hancock, Betsy Ross & monet

¥ Foundation Forwarﬁ.l’Chartersomef;Iom
. Patriotic Celebration at 227 Main Street West
Mot & Greet with Aleancier Hamilton 8 Thomas Jefferson
iew replicas of the Declaration of Independercce, Constiution & Bil of fights
AUGUST 29, 2026 S ———
5PM-8PM | OLD ROCK SCHOOL & TEMPLE FIELD America’s Art Exhbitsponsored by the Rack Schaol Arts Foundation
400 MAIN STREET WEST VALDESE. NC 6:30pm - Presentation of Colors by Valdese American Legion Post #23¢

Patriotic Music by the Community Choir
Explore National Parks with Photographer Ed Lane
1" Rated PG (1997)

7:30pm - Outdoor Movie “W

Town Manager Herms thanked Ms. Angi for everything she did for the Town. He added that not everyone
knew this, but if there was ever a question dealing with a downtown business, his first call was to Ms. Angi.
Town Manager Herms recounted the many visits to businesses he had done with Ms. Angi, and reported
that she did a great job with everyone, especially in being a direct line of communication for the Town’s
small businesses.

DENIED - PUBLIC HEARING — REZONING OF 0 GRIFFIN AVE PIN: 2733573173
Mayor Huffman opened the public hearing at 6:30 p.m. Mr. Rapp stepped forward to the podium and
presented the following:
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Property Location:
0 Griffin Ave NWV,Valdese 28690

PIN: 2733573173
ACREAGE: 15.82 acres

REQUESTED ACTION:
Rezone property from M-1,R-12, & R-8
to R-8

PROPERTY LOCATION

BACKGROUND

The existing parcel is zoned for manufacturing use and is currently vacant. The owner of the property is
Hayne Hens Farm Inc. and the applicant for the rezoning is KRP Investments LLC.The intent for the
rezoning is to build a multi-family apartment complex. Should the rezoning be approved, this proposal will
be submitted again to the Board of Adjustment for a Special Use Permit.

The property is currently zoned a majority M-1, with a few small portions being R-12 and R-8.

The complex will consist of 3, 3-story apartment buildings with 84 units total; consisting of |,2,and 3
bedroom options. Access will be provided on Dixie Ave NW.Amenities will include internal sidewalks,
clubhouse, playground, picnic area, outdoor seating areas, and onsite dumpster and recycling.

It is important to note that this site is designated as a Brownfield site by the EPA. The specific designation

associated with the subject property comes with restrictions. The restrictions are outlined, in the most
pertinent part of the most recent Land Use Restrictions Update (01/16/24), as follows:

* "Mo use may be made of the Brownfields Property other than for office, warchouse and industrial purposes, with
associated driveways and parking, and, if the Department of Environment and Natural Resources ("DENR”) issues
prior written approval, other commercial purposes.”
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BACKGROUND (CONT.))

= Atits March 16,2026 meeting, the Valdese Planning Board considered the
rezoning request and voted five to zero (5-0) to recommend denial of the
request to rezone the property from M-I General Manufacturing to R-8
Residential. The Planning Board found the request to be inconsistent with
the Town’s Comprehensive Plan and Future Land Use Map and further
found that the proposed zoning amendment was not reasonable and not in
the public interest, citing the property’s existing industrial designation,
surrounding land use context, potential land use conflicts with nearby
industrial uses, and the absence of demonstrated changed conditions

warranting the amen
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PHYSICAL POSTING

NEWSPAPER ADVERTISEMENT

* Advertisement occurred on:
- 4/25/26
= 5/02/26
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TOWN OF VALDESE
NOTICE OF
PLBLIC HEARING
The public shall herehy
take notice that on Mon-

the foll

Petition  01-2006: A re-
quest by the apolicant,
KRP investments LLC, and
Droperty owrer, Hay
Hens Farm INC, Pro

pased
rezoaing of 0 Grifin Ave
Nortfwest, Valdese, N
2600, P 1TISTITY. &
1582 kot Iy zoned
M-1to RS

For additional informa-
tion, please contact Town
of Valgese Planning (518
#79-21M or

planning@valdesent.gov,
Reguests for - accom-
mo-dations by persans
wilh _ disabilities_should
contact Jessica Lail, Town
Cherk, ot (K2H) 792117 at
loast 45 hours befors the
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MAILINGS SENT TO THE FOLLOWING
PROPERTIES:

MAILER

TOWN OF VALDESE

* Enclosed within this mailer:

* Public Hearing Info FURLICHEARING NoTICE
Apeil 20, 2026
* Rezoning Info Vot g e e e skt e e
applicant in this maser.
* A map outlining the area b s b s
proposed for rezoning NC i, et are 1D ARSI o
renimed fro M-| Rz

{Residential), sd R

[repm——
Smreely,

Michsel Rapg, Vaklese Town Plansst
Phooss: (313} £79.2124
Email: plasniagiakleseas g

REVIEW CRITERIA
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I.ZONING AND EXISTING LAND USES
INTHE GENERAL VICINITY OF THE
SUBJECT'S PROPERTY:

North
* The properties are zoned R-12 Residential and contain single-family homes.
South

* The properties are zoned M-| Manufacturing and contain commercial and
warehousing uses.

East
* The properties are zoned R-8 and contain single-family homes.
West

* The properties are zoned M-| Manufacturing and contain manufacturing/warehouse
uses.

ZONING MAP

2. ZONING CRITERIA OF PROPOSED
DISTRICT

« UDOQO Zoning District Description / 3.2.3 RESIDENTIAL DISTRICT (R-8):

Intent: The district shall provide for town-scaled residential development within
walking distance (generally one-fourth (1/4) mile) of services. Streets shall be
interconnected and a range of lot sizes is encouraged. The Neighborhood Residential
District is to permit the completion and conformity of residential subdivisions.

The zoning of the adjacent neighborhood to the property is currently zoned R-
8, therefore the proposed rezoning to R-8 would be consistent with the
surrounding districts. To further continue with the proposed multi-family
apartments, a Special Use Permit will be required. In that application, the
applicant will need to show that they meet the landscaping, parking, and built-
upon area requirements of the UDO.
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UDO PERMITTED USE TABLE

3.TRAFFIC

+ The property has access on both Dixie Ave NW, Griffin Ave NW, and Bass St
NW.The apartment complex currently only has one proposed entrance using
Dixie Ave NW.The street network in this area is gridded, making for multiple
options for ingress and egress along Dixie Ave NW to West End 5t SW, Bass 5t
NW, or Morganton S5t NW to access the main thoroughfare Main StW (Hwy
70) or secondary thoroughfare Church St NW.The NCDOT 2024 Average Daily
Traffic along Main St W was recorded at 8,500 trips per day. The Average Daily
Traffic along Church St NW was 2,500 trips per day.The neighborhood street do
not have any traffic count data associated with them.There are no funded
improvements to Main StW or Church St NW in the 2024-2033 NCDOT State
Transportation Improvement Plan (STIP).

* The maximum vehicular capacity outlined in DOT's Level of Service Manual
identified the maximum vehicular capacity to be 10,300 on Main StW and 9,200
on Church 5t NW.

TRAFFIC STANDARDS (DOT)

Mountain Level of Service D Standards Mountain Level of Service D Standards
for Minor Thoroughfares *

for Other Major Thoroughfares *
T Lo P Bt WESLTL |
e i :

s Prinsinal drterisi” Fac ity Typa in RCLOS.

AT et LaCle b LMLaraton Row e

Ve Ayt 04, Msuniainn Major Taeougiiers s for stfaimanty

300 rounes 15 15 rsareal bundrea
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4. PUBLIC SERVICES

* These public services include water and sewer, police,
and fire protection.The proposed apartment complex
would require water/sewer taps on the site.VWater and
sewer are located in that area. Since the property is
presently vacant, the development of the apartment
complex would require additional police and fire
protection.

5. ENVIRONMENTAL AND WATERSHED

« The property consists of a large flood hazard zone that runs along Dye Branch,
which flows through the center of the property. The proposed development of
the property would not take part in the flood hazard areas and would not
require any floodplain permitting. The property is located within the WS-V
Protected Area, which follows the table below for allowable built-upon area.
The proposed sq. ft. of impervious area is 91,908 sq. ft., which is roughly 13.3%
of the property.This proposed development would qualify as a low-density
development under other residential.

Tabbe 1.5.3: Waterabed Table of Alowsble (e

WLAKILIN ALUOWARLE PROMCT DENUTY OR
dsmantna L T

g ety

AT ey
CLASSICATION

e
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[ 6. CONSISTENCY OF THE |

PROPOSED ZONING WITH &
THE VALDESE VISION: A
LAND USE ACTION PLAN

+ The Valdese Vision:A Land Use Action
Plan shows the future designation of the
property as industrial. Therefore, the
proposed zoning designation of R-8
Residential is not compatible with the
future land use of “industrial” in the
Valdese Vision adopted by the Valdese
Town Council in 2014.

COMPREHENSIVE PLAN POLICY

REVIEW

Consistent alignment first, followed by inconsistent.

6. CONSISTENCY OF THE PROPOSED
ZONING WITH THE VALDESE VISION: A
LAND USE ACTION PLAN (CONT.)

The request could be found to be consistent with the following Comprehensive Plan
policies:
* 6.3.2 Priority 2: Industrial Development (ID)
+ 1D 2.1: Continue to provide developers with incentives for the adaptive reuse of vacant industrial sites.
« 1D 2.3:Keep an up to date inventory of industrial sites in and around Valdese that are available for
i sl At et

* 6.3.4 Priority 4: Residential Development (RD)
< RD 4.1: Evaluate the Town's develop di for areas that will help promote a diversity of
housing choices.
* Pursuant to 2.8.4 (D) of the Town of Valdese Unified Develop Ordinance, upen
approval of the rezeoning, the Town of Valdese Future Land Use Map is considered
amended and consistent.

489



May 11, 2026, MB#33

6. CONSISTENCY OF THE PROPOSED
ZONING WITH THE VALDESE VISION: A
LAND USE ACTION PLAN (CONT.)

The request could be found to be inconsistent with the following Comprehensive Plan
policies:
6.3.4 Priority 4: Residential Development (RD)

RD 4.7: Encourage the development of mixed-use and multi-family housing in appropriate zoning
districts.

6.3.6 Priority 6: General Services (GS5)
GS 6.10: Discourage the extension of water and sewer lines into environmentally sensitive areas.
6.3.7 Priority 7: Natural Resources (NR)
NR 7.3:Allow development only in areas of Town that have suitable soil and tepegraphic characteristics.

The Town of Valdese Future Land Use Map identifies the parcel as Industrial, maintaining
the Industrial designation supports the Town's long-range economic development
strategy, and maintains consistency with the Town of Valdese Future Land Use Map.

Following Mr. Rapp’s presentation, Mr. Davis Ray, the applicant’s representative, stepped forward to
speak. Mr. Ray thanked the Mayor and Council for their time. Mr. Ray gave some background on KRP
Investments, stating it was approximately a 15 to 20-year-old development firm based out of Sunset
Beach. He continued that he was with Winfield Forward LLC, which was a Jamestown organization which
specialized in the development of housing construction and property management. Mr. Ray reported that
his firm currently managed approximately 7,000 units across the State of North Carolina, with additional
properties under construction.

Mr. Ray added that the development scope had been downsized from the proposed 84 units down to 52
units, but provided that a final plan for that development had not been procured by his construction team.
He continued that a 52-unit plan felt more suitable, not only for the site, but for the road situation.

Mr. Ray opened the floor for questions to him related to the request. Mayor Pro Tem Lowman clarified
that the site was a brownfield site, and asked about the safety of building housing in a brownfield
designated area. Mr. Ray stated that his firm currently had three (3) properties in their portfolio which had
gone through the brownfield program, and been developed on, in Kannapolis, Lincolnton, and
Mooresville. He added that different things could qualify and quantify a brownfield trigger. Mr. Ray stated
any development would require a work plan with NCDEQ if the site were considered suitable. He added
that at the present moment, his team was trying to make sure that the entitlements were in place prior to
going through the process with NCDEQ), as it was an arduous process which could take months.

Mayor Huffman asked if there were any members of the public who wished to speak regarding the
rezoning.

Mr. Joshua Miller, who lived at 815 Tron Avenue Northwest, stepped forward to the podium. Mr. Miller
stated he had lived in Valdese, on-and-off, for the past 30 years and had just moved back in September
of the prior year. He expressed that the neighborhood was great, that there were a lot of elderly residents
and that there were kids playing up and down the street, including his own. Mr. Miller provided that his
children were younger, which was part of his concern, as the proposed development was near his
backyard.

Mr. Miller expressed that his main concern was traffic safety for children and elderly individuals, especially
given the number of units which were proposed. He added that his family’s reason for moving to Valdese
was that it was a safe haven for them.

Mr. Miller reported that he had gotten approximately 75 signatures from individuals who were opposed to
the rezoning and submitted said petition to the record.
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PETITION RE; PROPOSED APARTMENT COMPLEX  May 2028

Town of Valdese
PO Box 339
Valdese, NC 28650

To the Valdese Town Council:

This petition calls for denial of permission to construct 84 proposed altordable housing
apartments in the area within the bounds of Dixie Ave., Bass St., and Tron Ave. This area has been
designated as "Moo plain” and "brown fiekd®, thus not usable for residential habitation.

"W, ihe rasidents living on Dixie, Bass, &Tron, and in the sumounding anea, STRONGLY
opposa changing the zoning of this property so that it may be used to build multiple atiordable
housing units,”

The similar petition submitted to Town Council on Apeil 7, 2025, spoke to narow
streats,dangerous intersections, the addition of many more vehicles (in the present case, 126
vehicle spaces for 84 units) on these namow sireets. This apartment complex would theeaten the
safety and well-being of residents in this neighborhood and beyond,

PEOPLE OPPOSED TO THE PROPOSED REZONING
PAINTEDNAME  — SIGNATURE ., ADDRESS
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PETITION RE; PROPOSED APARTMENT COMPLEX  May 2026

Town of Valdese
PO Box 339
Valdese, NC 28690

To the Valdese Town Council:

This petition calls for denial of permission to construct 84 proposed allordable housing
apariments in the area within the bounds of Dixie Ave., Bass 51, and Tron Ave. This area has bean
designated as Yood plain® and “brown field®, thus not usable for residential habitation.

“We, the residents living cn Dixie, Bass, &Tren, and in the sumounding area, STRONGLY
oppose changing the zoning of this property so that it may be used to build multiple affordable
housing units.”

The similar petition submittad to Town Council on April 7, 2025, spoke bo naow

intersections, the addition of many more vehicles (in the present case, 126
vehicle spaces for 84 units) on these narmow sireets. This apartment comphex would threaten the
safety and well-being of residents in this neighborhood and beyond.

PEOPLE OPPOSED TO THE PROPOSED REZONING
-...PRNTEDMAME SIGNATURE , .. ADDRESS

“ Jam .‘m_- Frepec | ﬁmw | 0Dy Ave o ldte. 2504
Saded RBient  Ff S Dl:("} e NW bl
Z e peston : gﬂf Mot | 305 Morgacrian SN 289

-'j;"e‘ ‘g“fs/f ﬁvv' JW fé-‘l%l-‘nsfm A ) 26690 -

feresa 54:-*5‘-1\ Jersa w IAEY u)a.g;.«s\on Ase. Nw BEp
Cameren gexton Grvoan % 301 Morganton 5tk asas
T /l.r'r-rr«-l """/?ﬂn% dol piXile gne
 Dehorsh Heenkey - 2 Lot Dine Ave.
eﬂﬂl\rﬁd ?(.\@F Z G&D\x}{, Ave
| ekl Behde( bV Ave.
_ S Fopeded 765" Dixre Aee
Jertmonn 0 Bikie Ave_

Uing e Buctanay Ul Bucton 227 mapie Aoe

.qj}le;g e LA s ; ul-q,._,f(‘,{;-fn.u_ ey ﬂ‘rl;“ H—f’(-

Oage Sexdon | 362 thwignon S\ e

Domentha bk A 4 i’!iS Diie e pw
FETL IR %Q\\Q“‘* i i o DX

e | 7 | 20V veope

491



May 11, 2026, MB#33

PETITION RE; PROPOSED APARTMENT COMPLEX May 2028

Town of Valdese
PO Box 339
Valdese, NG 28690

To the Valdese Town Council:

This petition calls for denial of to B4p d affordable housing
apartments in the area within the bounds of Dixia Ave., Bass St., and Tron Ave, This area has baen
designated as “flood plain" and "brown field”, thus not usable for residential habitation.

“We, the residents living on Dixie, Bass &Tron, and in the surrounding area, STRONGLY
Iwuowsl ah:T;glrg the zoning of this property so that it may be used to build multiple affordable

ng units.”

The similar petition submitted to Town Council on April 7, 2025, spoke to narrow
streels,dangerous intersections, the addition of many more vehicles (in the present case, 126
vahicle spaces for 84 units) on these narrow streets, This would th the

safety and well-being of residents in this neighborhood and bayond.
PEOPLE OPPOSED TO THE PROPOSED REZONING
PRINTED NAME, SIGNATURE
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PETITION RE: PROPOSED APARTMENT COMPLEX  May 2026
Town of Valdese
PO Box 339
Valdese, NG 28830
To the Valdese Town Council
This petition calls for denial of permission 1o consiruct 84 proposed alfordable housing
apariments in the area within the bounds of Dixie Ave., Bass SL, and Tron Ave, This area has been
designated as "Hood plain® and "brown field®, thus not usable for residential habitation,
"We, the residents living on Dixie, Bass, &Tron, and in the surrcunding area, STRONGLY
oppose changing the zoning of this property so that it may ba used 1o build multiple afiordable
hausing units,”
The similar petition submitted to Town Council on April 7, 2025, spoke to narrow
streets dangerous intersections, the addition of many more vehicles {in the present case, 126
vehicle spaces for 84 unils) on these narmow streets. This apartment complex would threaten the
safety and wall-being of residents in this neighborhood and beyond.
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PETITION RE; PROPOSED APARTMENT COMPLEX  May 2026

Town of Valdese
PO Bax 339
Valdese, NC 28690

To the Valdese Town Council:

This petition calls for denial of permission to construct 84 propased aff housing
apartments in the area within the bounds of Dixie Ave., Bass St., and Tron Ave, This area has been
designated as *flood plain” and “brown field”, thus not usable for residential habitation.

"We, the residents living on Dixie, Bass, &Tron, and in the surounding area, STRONGLY
oppose changing the zoning of this property o that it may be used to build multiple affordable
housing units."

The similar petition submitted to Town Council on April 7, 2025, spoke to narrow
stresls, dangerous intersections, the addition of many more vehicles (in the present case, 126
vehicle spaces far 84 units) on these narrow streels. This apartment complex would threaten the
safely and well-being of residents in this neighborhood and beyond.

PEOPLE OPPOSED TO THE PROPOSED REZONING

PRINTED NAME SIGNATURE ADDRESS
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PETITION RE; PROPOSED APARTMENT COMPLEX May 2026

Town of Valdese
PO Box 339
Valdese, NG 28690

To the Valdese Town Council:

This petition calls for denial of permission to construct 84 proposed affordable housing
apariments in the area within the bounds of Dixie Ave., Bass St., and Tron Ave. This area has been
designated as "flood plain" and "brown field”, thus not usable for residential habitation,

"We, the residents living on Dixie, Bass, &Tron, and in the surrounding area, STRONGLY
appose changing the zoning of this property so that it may be used to build multiple afordable
housing units."

The similar petition submitted to Town Council on April 7, 2025, spoke lo narrow
streets,dangarous intersections, the addition of many mare vehicles {in the present case, 126
vehicle spaces for 84 units) on these narrow streets. This apartment complex would threaten the
safety and well-being of residents in this neighborhood and beyond

PEOPLE OPPOSED TO THE PROPOSED REZONING

FRINTED NAME SIGNATURE : ADDRESS
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Mayor Huffman closed the public hearing at 6:45 p.m.
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Mayor Pro Tem Lowman moved that the Town Council adopt the Consistency and Reasonableness
Statement for Rezoning 2026-01, finding that the request to rezone the property identified as Burke County
PIN 2733573173, located at 0 Griffin Ave NW, from M-1 General Manufacturing to R-8 Residential was
inconsistent with the Town of Valdese Comprehensive Plan, inconsistent with the Future Land Use Map,
not reasonable, and not in the public interest, and denied Rezoning Petition 2026-01. Seconded by
Councilwoman Ward. The vote was unanimous and the motion carried.

APPROVED — PUBLIC HEARING — FOOD TRUCK ORDINANCE
Mayor Huffman opened the public hearing at 6:47 p.m. Mr. Rapp stepped forward to the podium and
presented the following:

TEXT AMENDMENT - FOOD

TRUCKS

Town Council — 5.11.26

BACKGROUND

At the request of Town Council, the Planning Board reviewed the p
adoption of food truck standards for the Town of Valdese.

* The proposed standards are intended to:
* Provide clear operational regulations;
* Allow food truck activity in appropriate locations;
* Support economic opportunity;

- Address public health, safety, traffic circulation, and compatibility with surrounding
land uses.
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NEWSPAPER ADVERTISEMENT “i‘mm

EXT AMEN
Advertisement of the Public Hearing occurred on: The  Vaidese Banring
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REVIEW PROCESS

* Staff and the Planning Board reviewed examples of similar regulations from
other North Carolina municipalities and developed draft language tailored to
Valdese.

The draft was reviewed over multiple Planning Board meetings and revised
following comments from the Town Attorney.

* Planning Board Rec dation:

On March 16,2026, the Planning Board voted 5=0 to recommend approval.
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KEY DEFINITIONS

* The amendment includes definitions for:

Food Truck: A licensed motorized vehicle or trailer equipped to prepare, cook, and
sell food to the public.

Operator: The individual or entity that owns, manages, or operates a food truck.
Permit: Town authorization allowing operation of a food truck.

Public Property: Town-owned or controlled property, including streets, sidewalks,
and parks.

Private Non-Corporate Event: A private gathering not sponsored, organized,
promeoted, or advertised to the general public by a business, nonprofit, or
governmental entity.

PERMIT REQUIREMENTS

Food trucks would be required to obtain a Town permit before operating.
Required submittals include:

‘Completed application;

M.C. Sales and Use Certificate;

Applicable foodfhealth permits;

Vehicle or trailer registration;

Proof of kability insurance:

Approved grease disposal information;

Property owner authorization;

Site plan showing the proposed food truck location,

Permits would be valid for one year and renewed annually.

EXAMPLE OF PERMIT

Tawn of Valdese Food Truck Permit Town of Valdese Food Truck Parmit

Flansing Drpsrtmmnt
BEE Wawal A « PO B 118 Vb, NE 10690
Fherse: (48] 67% 2128

Lt
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OPERATIONAL STANDARDS

* The amendment establishes standards for day-to-day operation, including:
Hours of operation: 8:00 a.m. to 10:00 p.m., unless otherwise authorized;
Neo drive-through or drive-in operations;
Waste receptacles required;

Mo disposal of grease, liquid, or solid waste on public property, streets, sterm drains,
or sanitary sewer systems;

Signage limited to signs on the truck and one portable menu sign;
Neo permanent outdoor seating areas;

Compliance with noise regulations.

SAFETY AND UTILITY STANDARDS

* The proposed standards also address fire safety, lighting, and utility connections.
Requirements include:
Fire extinguisher: minimum Class 24, 10B,and C;
Class K extinguisher required if deep frying is proposed;
Mo temporary potable water connections;
Plumbing and electrical hookups must comply with applicable Building Code requirements;
Mo direct electrical wiring hookups:
Food trucks must supply their own power source if needed;

Lighting must minimize impacts to adjacent properties and motorists.

LOCATION STANDARDS

Food trucks would be permitted only on private property in the following
zoning districts:

B-1 Central Business

B-2 General Business

0-] Office/Institutional

M-I Manufacturing

* Food trucks would not be permitted on public property unless otherwise
allowed through a Town event, rental, lease, or other authorization.
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LOCATION STANDARDS (CONT.)

Food trucks may not obstruct:

Drive aisles, Loading or service areas, Emergency lanes, Fire access, Building entrances,
ADA-accessible parking spaces, and Pedestrian or vehicle circulation.

* Additional standards include:
One foed truck per 0.25 acre of lot area;
Minimum 20-foot separation from permanent structures;

Minimum 20-foot separation between food trucks on the same prop

RESTAURANT SEPARATION

* Food trucks and trailers may not be located within 50 linear feet of a
restaurant’s primary customer entrance during that restaurant’s operating
hours unless:

The foed truck and restaurant are under commaon ownership;
The restaurant provides written permission; or

The food truck is located in a Town-authorized special event location.

EXCLUSIONS

* The ordinance would not apply to:
Foed trucks cperating as part of Town-sponsored festivals or special events;
Food trucks operating as part of events on Town property under Town authorization;

Foed trucks cperating as part of private non-corporate events not open or
advertised to the general public.
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Mayor Huffman opened the floor for any members of the public who wished to speak. None came
forward.

Mayor Huffman closed the public hearing at 6:54 p.m.

Councilman Ogle made a motion to adopt the Consistency Statement dated May 11, 2026, contained in
the agenda materials and to approve the zoning text amendment to the Town of Valdese Unified
Development Ordinance establishing use-specific standards for food truck operations. Seconded by
Councilwoman Radabaugh.

Councilwoman Zimmerman commended the Planning Board for the creation of the Food Truck Ordinance.
She stated that it seemed well thought out and organized. Councilwoman Zimmerman thought it was
positive that the Town was addressing this matter, and added that it had been discussed for several years
prior.

The vote was unanimous and the motion carried.

APPROVED AMENDMENT TO COUNCIL'S RULES AND PROCEDURES

Mayor Huffman stated that he would like to propose a slight adjustment to the order of the Town’s Agenda.
He believed the proposed changes would help meetings run more smoothly, while allowing citizens who
wished to speak a better opportunity to do so. Mayor Huffman referenced a comparison between the new
and old agenda structures.

Mayor Pro Tem Lowman liked the fact that the new format moved public hearings near the beginning of the
meetings, along side public comment, allowing members of the public to comment and go on their way if
needed.

Mayor Huffman stated that it had been recommended that the Council update the Rules and Procedures,
Rule 6 — Order of Business, to improve meeting efficiency and better accommodate guests. He then asked
for a motion to approve the recommended changes and procedures.

A motion was made by Mayor Pro Tem Lowman. Seconded by Councilwoman Zimmerman. The vote was
unanimous and the motion carried.
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APPROVED RESOLUTION AMENDING WATER SHORTAGE RESPONSE PLAN

Town Manager Todd Herms recounted that the Town was currently dealing with a drought and had

reviewed the Valdese Water Shortage Response Plan, dated August 29, 2023, in accordance with G.S.

143-355 (). Town Manager Herms disclosed that nothing of material was changing, noting that changes

included the format of how individuals were listed within the document. Town Manager Herms stated that

individuals included in the plan no longer worked for the Town, therefore the changes being proposed would
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be a one-time update to simply include a position title and phone number, as to not update the Plan every
time there was a change in position.

Town Manager Herms continued that the Plan was cleared up to clarify language regarding temporary and
permanent swimming pools at residential homes.

Mayor Pro Tem Lowman asked if swimming pools included the Town’s Recreation Center Pool. Town
Manager Herms responded that under stage two (2) restrictions, no commercial pools were included. He
continued that if the Town had a YMCA with a pool, or if the High School had a pool, they would not be
restricted until later stages. Town Manager Herms added that the Town was being as conservative as
possible regarding water usage.

A motion was made by Councilwoman Zimmerman to approve the Resolution amending the Water
Shortage Response Plan. Seconded by Councilwoman Ward.

Town Manager Herms added that until the Town came out of the drought situation, the Splash Pad would
not be in use, though the pool would remain open.

Councilwoman Radabaugh asked if the pool bubble helped in reducing water evaporation. Mr. David
Andersen, Parks and Recreation Director, responded that it did, but noted that as temperatures continued
to rise, the space would become less pleasant. He recounted the ribbon cutting for the pool bubble, where
he expressed that it felt like a sauna on that day.

The vote was unanimous and the motion carried.

RESOLUTION AMENDING WATER SHORTAGE RESPONSE PLAN
(AUTHORIZATION SECTION)

WHEREAS, the Town of Valdese previously adopted the Valdese Water Shortage
Response Plan dated August 29, 2023, pursuant to North Carolina General Statutes § 143-355(1);
and

WHEREAS, the Valdese Town Council desires to update the contact information and
responsible personnel identified in the Authorization section of the Plan to ensure accuracy and
clarity in implementation;

NOW, THEREFORE, BE IT RESOLVED by the Valdese Town Council of the Town of
Valdese that:

1. Amendment to Authorization Section. Section 1. Authorization of the Valdese Water
Shortage Response Plan is hereby amended and replaced in its entirety to read as follows:

Authorization

The Valdese Town Manager shall enact the following water shortage response
provisions whenever the trigger conditions outlined in Section IV are met. In his
or her absence, the Water Plant Superintendent shall assume this role.

Valdese Town Manager
Phone: (828) 879-2116

Water Plant Superintendent
Phone: (828) 874-6788

)

Amendment to Levels of Response Section. Section III. Mandatory Reductions 1 under
Stage 2 is hereby amended to prohibit the filling of temporary and permanent swimming
pools.

3. Ratification. Except as expressly amended herein, all other provisions of the Valdese
Water Shortage Response Plan shall remain in full force and effect.

4. Effective Date. This Resolution shall become effective upon adoption.
THIS RESOLUTION IS ADOPTED this day of . 2026.
THE TOWN OF VALDESE,
a North Carolina Municipal Corporation

[AFFIX SEAL]

ATTEST: By:
Keith Huffman, Mayor

Jessica Lail, Town Clerk
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APPROVED RESOLUTION AUTHORIZING UPSET BID PROCESS — 0 PRALEY ST SW

Mr. Weichel reported that the Town had owned the property since 2012, that it was slightly over an acre,
and that it currently served no purpose to the Town. Mr. Weichel stated the appraised land value on GIS
was $32,476 and that an offer in the amount of $20,000 had been received, along with the required deposit.

Mr. Weichel disclosed that the action being taken was a resolution to authorize the upset bid process, to
see if the Town could receive other bids on the property. He continued that at the end of the bidding period,
the highest offer would be brought back to the Council with a resolution to authorize the sale of the property.

Mayor Pro Tem Lowman clarified that if there were no other upset bids, the Council would not have to
accept the amount, if they did not want to. Mr. Weichel responded in the affirmative.

A motion was made by Councilman Ogle to approve the resolution authorizing the upset bid process.
Seconded by Councilwoman Radabaugh.

Councilwoman Zimmerman asked if the proceeds from the sale of the property would go towards the
construction of the Public Safety Building. Town Manager Herms responded in the affirmative.

The vote was unanimous and the motion carried.

RESOLUTION AUTHORIZING UPSET BID PROCESS ON
0 Praley Street SW, VALDESE, NC

WHEREAS, the Town of Valdese (the “Town™) is the owner of that certain tract or parcel
of real property (the “Property”) situated in Lovelady Township, Valdese, North Carolina
commonly known as 0 Praley Street SW, Valdese, North Carolina, PIN: 2733814911, REID:
63014;

WHEREAS, pursuant to N.C. Gen. Stat. §160A-269 a city or town may receive, solicit, or
negotiate an offer to purchase property and advertise 1t for upset bid. When the offer is made and
council proposes to aceept it, the council shall require the offeror to deposit five percent (5%) of
his bid with the city clerk, and shall publish a notice of the offer. The notice shall contain a general
description of the property, the amount and terms of the offer, and a notice that within ten (10)
days any person may raise the bid by not less than ten percent (10%) of the first one thousand
dollars ($1,000) and five percent (5%) of the remainder. When a bid is raised, the bidder shall
deposit with the city clerk five percent (5%) of the increased bid, and the clerk shall re-advertise
the offer at the increased bid. This procedure shall be repeated until no further qualifying upset
bids are received, at which time the council may accept the offer and sell the property to the highest
bidder. The council may at any time reject any and all offers;

WHEREAS, on April 29, 2026, Valor Enterprises, LLC offered to purchase the Property
from the Town twenty thousand and 00/100 Dollars ($20,000.00) and deposited one thousand and
00/100 Dollars ($1,000.00), or five percent (5%) of its bid, with the Town Clerk.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. Town Council authorizes sale of the Property through the upset bid procedure of
N.C. Gen. Stat. §160A-269. The Town Clerk shall cause a notice of the proposed sale to be
published. The notice shall contain a general description of the Property, the amount and terms of
the offer, and a notice that within ten (10) days any person may raise the bid by not less than ten
percent (10%) of the first one thousand dollars ($1,000) and five percent (5%) of the remainder.

2. Persons wishing to upset the offer that have been received shall submit a sealed bid
with their offer to the office of the Town Clerk within ten (10) days after the notice of sale is
published. At the conclusion of the 10-day period, the Town Clerk shall open the bids, if any, and
the highest such bid will become the new offer. If there is more than one bid in the highest amount,
the first such bid received will become the new offer.

3. If a qualifying higher bid is received, the Town Clerk shall cause a new notice of
upset bid to be published, and shall continue to do so until a 10-day period has passed without any
qualifying upset bid having been received. At that time, the amount of the final high bid shall be
reported to the Town Council. A qualifying higher bid is one that raises the existing offer by not
less than ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the
remainder of that offer.
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4. A qualifying higher bid must also be accompanied by a deposit in the amount of
five percent (5%) of the bid. The deposit may be made by cashier’s check or by certified check.
The Town will return the deposit on any bid not accepted, and will return the deposit on an offer
subject to upset if a qualifying higher bid is received. The Town will return the deposit of the final
high bidder at closing.

5. The terms of the final sale are that:

(a) the Town Council must approve the final high offer before the sale is closed,
which it will do within thirty (30) days after the final upset bid period has
passed;

(b) the buyer must pay the purchase price in certified funds at the time of closing;

(c) the Property shall be sold “as is” and subject to all existing casements,
restrictions, utility easements and right of ways of record;

(d) the Town will reserve casements for all town utility lines located on or under
the Property; and

(e) the Property shall be conveyed by special warranty deed.

6. The Town reserves the right to withdraw the Property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.

THIS RESOLUTION IS ADOPTED this day of ,2026.

THE TOWN OF VALDESE,
a North Carolina Municipal Corporation
[SEAL]

ATTEST: By:
Keith Huffman, Mayor

Jessica Lail, Town Clerk

APPROVED RESOLUTION AUTHORIZING UPSET BID PROCESS — 215 MAIN ST E

Mr. Weichel reported that this was a building on Main Street, formerly known as the Mitchell Building, and
that the offer was in the amount of $360,000. He added that the required deposit had been received. Mr.
Weichel restated that the resolution was to start the bidding process.

Councilwoman Zimmerman made a motion to approve the resolution authorizing the upset bid process.
Seconded by Mayor Pro Tem Lowman.

Mayor Pro Tem Lowman asked if the proceeds from the sale of the property would go towards the
construction of the Public Safety Building. Mr. Weichel responded in the affirmative.

The vote was unanimous and the motion carried.
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RESOLUTION AUTHORIZING UPSET BID PROCESS ON
215 MAIN STREET E, VALDESE, NC

WHEREAS, the Town of Valdese (the “Town”) is the owner of that certain tract or parcel
of real property (the “Property”) situated in Lovelady Township, Valdese, North Carolina
commonly known as 215 Main Street E, Valdese, North Carolina, PIN: 2743041998, REID:
30953:;

WHEREAS, pursuant to N.C. Gen. Stat. §160A-269 a city or town may receive, solicit, or
negotiate an offer to purchase property and advertise it for upset bid. When the offer is made and
council proposes to accept it, the council shall require the offeror to deposit five percent (5%) of
his bid with the city clerk, and shall publish a notice of the offer. The notice shall contain a general
description of the property, the amount and terms of the offer, and a notice that within ten (10)
days any person may raise the bid by not less than ten percent (10%) of the first one thousand
dollars ($1,000) and five percent (5%) of the remainder. When a bid is raised, the bidder shall
deposit with the city clerk five percent (5%) of the increased bid, and the clerk shall re-advertise
the offer at the increased bid. This procedure shall be repeated until no further qualifying upset
bids are received, at which time the council may accept the offer and sell the property to the highest
bidder. The council may at any time reject any and all offers;

WHEREAS, on April 29, 2026, Three Brothers Properties, LLC offered to purchase the
Property from the Town for three hundred sixty thousand and 00/100 Dollars ($360,000.00) and
deposited eighteen thousand and 00/100 Dollars ($18,000.00), or five percent (5%) of its bid, with
the Town Clerk.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. Town Council authorizes sale of the Property through the upset bid procedure of
N.C. Gen. Stat. §160A-269. The Town Clerk shall cause a notice of the proposed sale to be
published. The notice shall contain a general description of the Property, the amount and terms of
the offer, and a notice that within ten (10) days any person may raise the bid by not less than ten
percent (10%) of the first one thousand dollars ($1.000) and five percent (5%) of the remainder.

2. Persons wishing to upset the offer that have been received shall submit a sealed bid
with their offer to the office of the Town Clerk within ten (10) days after the notice of sale is
published. At the conclusion of the 10-day period, the Town Clerk shall open the bids, if any, and
the highest such bid will become the new offer. If there is more than one bid in the highest amount,
the first such bid received will become the new offer.

3. If a qualifying higher bid is received, the Town Clerk shall cause a new notice of
upset bid to be published, and shall continue to do so until a 10-day period has passed without any
qualifying upset bid having been received. At that time, the amount of the final high bid shall be
reported to the Town Council. A qualifying higher bid is one that raises the existing offer by not
less than ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) of the
remainder of that offer.

4. A qualifying higher bid must also be accompanied by a deposit in the amount of
five percent (5%) of the bid. The deposit may be made by cashier’s check or by certified check.
The Town will return the deposit on any bid not accepted, and will return the deposit on an offer
subject to upset if a qualifying higher bid is received. The Town will return the deposit of the final
high bidder at closing.

5. The terms of the final sale are that:

(a) the Town Council must approve the final high offer before the sale is closed,
which it will do within thirty (30) days after the final upset bid period has
passed;

(b) the buyer must pay the purchase price in certified funds at the time of closing;

(c) the Property shall be sold “as is” and subject to all existing easements,
restrictions, utility easements and right of ways of record;

(d) the Town will reserve easements for all town utility lines located on or under
the Property; and

(e) the Property shall be conveyed by special warranty deed.

6. The Town reserves the right to withdraw the Property from sale at any time before
the final high bid is accepted and the right to reject all bids at any time.

THIS RESOLUTION IS ADOPTED this day of , 2026.

THE TOWN OF VALDESE,
a North Carolina Municipal Corporation
[SEAL]

ATTEST: By:
Keith Huffman, Mayor

Jessica Lail, Town Clerk

APPROVED CAPITAL PROJECT ORDINANCE — CHILDREN’S PARK UPGRADES

Mr. Weichel reported that the action being taken would establish a capital project ordinance for the

Children’s Park upgrades, so that the Town could legally receive and expend the funds. He continued that
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the park was 53 years old and was in dire need of some attention. Mr. Weichel noted that the stream bank
was collapsing and that playground equipment needed updates. Mr. Weichel stated that all work was being
done through grants and private donations, asserting there would be no cost to the Town.

A motion was made by Mayor Pro Tem Lowman to adopt the ordinance. Seconded by Councilwoman
Zimmerman.

Mayor Pro Tem Lowman stated she had received several calls about the equipment at Children’s Park from
parents and that she was happy to see that the Town was able to upgrade the equipment along with
additional areas within the Park.

The vote was unanimous and the motion carried.

TOWN OF VALDESE
CHILDRENS PARK UPGRADES
CAPITAL PROJECT ORDINANCE

Be it ordained by the Town Council of the Town of Valdese that pursuant to Section 13.2 of
Chapter 159 of the General Statutes of North Carolina, the following project ordinance is hereby
adopted.

Section 1. The project authorized is the Childrens Park Upgrades located at 102 Torre
Pellice St SE. This project involves stream bank restoration and replacing playground equipment.
The project will be funded by a combination of private donation and grants.

Section 2. The officers of this unit are hereby directed to proceed with the capital project
within the terms of the program ordinance and the budget contained herein.

Section 3. The following revenues are anticipated to be available to contribute to this
project:
Source Amount Assigned Account Number
Private Donation $ 100,000 33.3900.000
Grant-Friends of Valdese Rec 20,000 33.3900.001
Grant-Rotarian 55,000 33.3900.002

§ 175,000
Section 4. The following amounts are appropriated for the project:
Source Amount Assigned Account Number
Upgrades S 175,000 33.6200.000

S 175,000
Section 5. The finance officer is hereby directed to maintain within the Project Fund

sufficient specific detailed accounting records to provide the accounting to town council required
by the program procedures, loan agreement(s), grant agreement(s) and state regulations.

Section 6. Funds may be advanced from the General Fund for the purpose of making
payments as due.

Section 7. The finance officer is directed to report quarterly on the financial status of each
project element in Section 4 and on the total revenues received or claimed.

Section 8. The budget officer is directed to include a detailed analysis of the past and future
cost and revenues on this project in every budget submission made to this board.

Section 9: Copies of this project ordinance shall be made available to the budget officer and
the finance officer for direction in carrying out this project.

Adopted this 11th day of May 2026.

Keith Huffman, Mayor

Jessica Lail, Town Clerk
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MANAGER'’'S REPORT
Town Manager Todd Herms reported:

Numerous events are scheduled throughout the month of May. An Event Calendar is included in the reading
materials for your review and provides details on upcoming activities.

Town Offices Closed on Monday, May 25, 2026, in Observance of Memorial Day

Next Regular Council meeting is scheduled for Thursday, May 28, 2026, 6:00 p.m., Council Chambers,
Valdese Town Hall

MAYOR AND COUNCIL COMMENTS:

Councilwoman Ward expressed that she missed Jean-Marie Cole, that this was the first meeting without
her, and that it was sad to look over and not see her sitting in the audience. Councilwoman Ward asserted
that Ms. Cole loved the Town and its people, and that she was appreciated. Councilwoman Ward gave her
sympathy and condolences to Ms. Cole’s family.

Mayor Pro Tem Lowman agreed, stating Ms. Cole would be missed by the Council.

Councilwoman Radabaugh stated there was a lot to look at as a Council over the next couple of weeks.
She continued that she had been looking over things since the Budget Retreat, and that there were still
some things that she had questions about. Councilwoman Radabaugh expressed that she wanted to be
transparent toward the community.

Councilwoman Radabaugh stated that this was not an easy decision. She acknowledged the many people
who worked for the Town and the community, stating she knew a public safety building was required, but
added that she also felt for all the Town’s citizens who worked hard day-in and day-out. Councilwoman
Radabaugh stated that she wanted everyone to know that their concerns were heard.

Mayor Huffman recognized a new Main Street business, June Belle Homes, had just opened and had their
ribbon cutting ceremony. He wished them well. Mayor Huffman shared that him and Mayor Pro Tem
Lowman attended the 47t annual Fun Fish event, with all the volunteers and recreation department led by
Mr. Andersen. He expressed that he greatly appreciated the event, that it was a great opportunity for
children to get out in nature, and that he hoped it was something that could be carried with the attendees
as they moved forward through their lives.

Mayor Huffman shared that he had gone to Jethro’s and gotten to play Bingo with members of the facility.
He added that he did not win, but had a great time, and got to meet Councilwoman Ward’s mother and
father. Mayor Huffman thanked Councilwoman Ward for the opportunity.

ADJOURNMENT: At 7:11 p.m., there being no further business to come before Council, Mayor Pro Tem
Lowman made a motion to adjourn, seconded by Councilwoman Radabaugh. The vote was unanimous.

Town Clerk Mayor

mr
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