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TOWN OF VALDESE 
TOWN COUNCIL PRE- AGENDA MEETING 
MARCH 25, 2024 
 
The Town of Valdese Town Council met on Monday, March 25, 2024, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The Council meeting was live-
streamed on YouTube @townofvaldese.  The following were present:  Mayor Charles Watts, Mayor Pro 
Tem Gary Ogle, Councilwoman Rexanna Lowman, Councilwoman Heather Ward, Councilman Glenn 
Harvey, and Councilman Paul Mears. Also present were: Interim Town Manager Bryan Steen, Town 
Attorney Tim Swanson, Town Clerk Jessica Lail, and various Department Heads.  
 
Absent: None 
 
A quorum was present. 
 
Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 
CONSENT AGENDA 
 
APPROVAL OF AGENDA REVIEW MEETING MINUTES OF FEBRUARY 26, 2024 
 
APPROVAL OF CLOSED SESSION MINUTES OF FEBRUARY 26, 2024 
 
APPROVAL OF REGULAR MEETING MINUTES OF MARCH 4, 2024 
 
APPROVAL OF CITIZENS BUDGET PRIORITIES MINUTES OF MARCH 18, 2024 
 
APPROVAL OF VALDESE ABC BOARD TRAVEL POLICY 
 
REQUEST FROM WALDENSIAN STYLE WINES TO SELL ALCOHOL  
 
REQUEST FROM AMERICAN LEGION LADIES AUXILIARY TO SELL ALCOHOL  
 
REQUEST FROM BURKE SUNRISE ROTARY CLUB TO SELL ALCOHOL  
 
RESULT: ALL ITEMS MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON APRIL 1, 2024, AT 
6:00 P.M. 
 
NEW BUSINESS 
 
INTRODUCTION OF NEW EMPLOYEES: Mayor Watts shared that we will have new employees 
introduced at the April meeting.  
 
RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON APRIL 1, 2024, AT 6:00 P.M. 
 
PUBLIC HEARING FOR CDBG WATER PROJECT: Sherry Long, Assistant Executive Director of Western 
Piedmont Council of Governments, said that we would hold a public hearing at the next meeting to seek 
citizens' input regarding a CDBG of 3 million dollars for the Berrytown Community. Ms. Long shared that 
the project would provide 6-inch waterlines and fire hydrants to approximately 81 households. Ms. Long 
noted that we did not receive the funds last time, but the State has encouraged us to resubmit the grant 
application. Ms. Long said the request is for 3 million dollars with no local commitment, and we should know 
by early fall if the project is funded. 
 
RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON APRIL 1, 2024, AT 6:00 P.M. 
 
AUTHORIZING RESOLUTION TO SUBMIT AN APPLICATION FOR CDBG FUNDING FOR 
BERRYTOWN WATER PROJECT Sherry Long, Assistant Executive Director of the Western Piedmont 
Council of Governments, said that this resolution would need to be approved after the public hearing is 
closed should the board choose to authorize the grant submission. 
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RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON APRIL 1, 2024, AT 6:00 P.M. 
 
FOOTHILLS BROADBAND INSTALLATION UPDATE Zachery Chiz, COO of Foothills Broadband, 
presented the Council with the company's history, the current build plan, and progress made so far and 
identified ways that problems have been fixed. 
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Councilman Harvey asked why the Public Works Department has to follow up and repair the broken 
waterlines rather than a subcontractor. Mr. Chiz said that when there is a service line in the yard to the 
house, Foothills Broadband can prepare those, but when it comes to the Town’s infrastructure, Public 
Works is the best to repair it because it is completed to the correct standard. Mr. Chiz also said a 
subcontractor would not get here as fast to repair. Councilman Harvey is concerned about the additional 
workload that Public Works is doing. Councilman Harvey asked when the repaving would be completed. 
Mr. Chiz shared that when you disturb the ground, you must let it settle before the patches are repaved. 
Mr. Chiz will use a local company to complete the paving. 
 
RESULT: ITEM WAS REMOVED FROM THE APRIL 1, 2024, AT 6:00 P.M. 
 
CONSIDERATION OF REQUEST FOR QUALIFICATIONS (RFQ) FOR HOYLE CREEK Parks & 
Recreation Director David Andersen reminded the Council that the Town accepted 2.2 million dollars in 
grant funds from the State of North Carolina earlier in the year to restore Hoyle Creek along Lake Rhodhiss 
Drive. Mr. Andersen said the RFQ is to get the project started. 
 
RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON APRIL 1, 2024, AT 6:00 P.M. 
 
REPORTS FROM COMMITTEES 
 

i. Recommendation from the Parks & Recreation Commission – Scott Compton, Parks & 
Recreation Commission chairman, shared that the Commission has been visiting different pool 
house facilities and called a special meeting of the Parks & Rec Commission on March 11, 2024, 
and out of that, has a recommendation for the Council to make a motion for the Commission to 
proceed with seeking the ADA Parks grant. Mr. Compton shared that the Commission also has a 
recommendation for the pool structure, a fixed aluminum framed structure with removable sides, 
and will ask the Council to proceed with an RFQ for an architect.  

 
 RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON APRIL 1, 2024, AT 6:00 P.M. 

 
ii. Efficiency Task Force – Eddie Perrou, Chairman reviewed the past two meetings: 
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Mr. Perrou does not anticipate reporting anything during the next two Council meetings because it will take 
a lot of thought to develop specific goals for the Town, and he said all the members want the best for the 
Town. 
 
RESULT: ITEM WAS REMOVED FROM THE APRIL 1, 2024, AT 6:00 P.M. 
 

iii. Drug and Homeless Advisory Task Force – Councilwoman Ward shared that the Homeless & 
Drug Task Force will meet for the first time tomorrow evening at 7:00 p.m. at the First Baptist Church 
in Valdese. 
 

RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON APRIL 1, 2024, AT 6:00 P.M. 
 

iv. Facilities Review Committee – Councilman Harvey shared that the Facilities Review Committee 
has met twice and is in the process of reviewing the eight proposals received in response to the 
RFQ the staff sent out for the Public Safety Building. Councilman Harvey said that the committee 
is interviewing three of the firms this week, with possible repeat interviews, and hopes to 
recommend a firm at the April 15th Budget Retreat and invite them to submit a contract that can be 
approved at the May 6th, 2024 Council meeting. 
 

RESULT: ITEM WAS REMOVED FROM THE APRIL 1, 2024, AT 6:00 P.M. 
 

OLD ROCK SCHOOL RENOVATION PROJECT UPDATE Community Affairs Director gave an update 
on the status of the ORS renovations: 
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Councilman Mears asked if this new grant was completely separate from the first grant, and Ms. Angi said 
yes. Ms. Angi said the second grant they put in place for gap funding and the Rural Downtown Economic 
Development asked the Town to apply for it and thought it would be a good fit. Councilman Harvey asked 
if residents wished to donate to the Town by check, and they would receive a letter from the Town stating 
their contribution. Councilman Harvey also wondered if they would be recognized with similar levels of 
recognition. Ms. Angi said there would not be a problem with that; she would need to work with Bo to make 
sure she knows who donated. Ms. Angi said they would still need to fill out the same form. 
 
RESULT: ITEM WAS REMOVED FROM THE APRIL 1, 2024, AT 6:00 P.M. 
 
FY 2024-2025 PAVING PRIORITIES  Public Works Director Allen Hudson shared that traditionally, the 
Paving Committee meets once a set number is budgeted for the next FY street paving. Mr. Hudson has 
streets identified from the paving assessment that was completed in 2022. Mr. Hudson shared that ten 
streets were approved and completed for $444,225 last year. Mr. Hudson said we needed to wait until the 
budget was adopted to see how much money we had to use for street paving. Councilwoman Lowman 
asked how much we get in Powell Bill funds. Assistant Town Manager/CFO Bo Weichel said we get 
$125,000. Councilman Harvey asked Mr. Hudson to look into DOT working with the Town to provide 
engineering and paving services as they did for Pilot Mountain. 
 
RESULT: ITEM WAS REMOVED FROM THE APRIL 1, 2024, AT 6:00 P.M. 
 
TAX COLLECTION UPDATE Assistant Town Manager/CFO Bo Weichel shared an update on the current 
tax collection and compared it to the prior two years. Mr. Weichel noted that the 2023-24 numbers are 
slightly scud due to the reval year. 

 
Councilman Harvey discussed the $400,000 monies the Town has set aside for the Public Safety 
building/debt service. He asked if the Council could re-allocate that money for different uses. Mr. Weichel 
said that was correct. 
 
RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON APRIL 1, 2024, AT 6:00 P.M. 
 
CONSIDERATION OF APPROVING RESOLUTION AUTHORIZING UPSET BID PROCESS FOR THE 
SALE OF TOWN-OWNED PROPERTY – 104 ROLLER ST. SW  Assistant Town Manager/CFO Bo 
Weichel shared that the Town has received an offer from Barktopia Stay & Play Pet Resort & Daycamp, 
LLC, for $35,000 for the property.  
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Councilman Harvey asked how that Town came into procession of the property. Mayor Watts believes the 
Town got it back in the 80s when the structure on it burnt. Councilman Harvey saw that someone bought 
it in 2012 for $300,000, and then the Town took it over in 2013 for $0 and was curious about the history. 
Councilman Harvey feels that the Facilities Review Committee needs to consider all the options for a 
Public Safety Building before the Town disposes of any parcels and does not feel it is a good offer or 
timing. 
 
RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON APRIL 1, 2024, AT 6:00 P.M. 
 
APPROVAL OF BUDGET AMENDMENTS  Assistant Town Manager/CFO Bo Weichel shared two Budget 
Amendments: 

 
i. To transfer $6,500.00 from the General Fund Balance to cover Recreation concession sales 

 
 

ii. To transfer $30,000.00 from the General Fund Balance to cover the salary for Town Attorney fees 
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Councilman Mears asked the Council why we have the additional increases in attorney fees. Town Attorney 
Tim Swanson said the hourly rate is the same; it is just more hours due to requested tasks. Mr. Swanson 
has been more involved in projects, public records, email requests, and meetings. Councilwoman Ward 
feels that we should look into fees for public records requests. Councilwoman Lowman does not think 
charging fees is what we should do; the citizens have a right to our emails. Mayor Watts cautions the 
Council to tread lightly with the First Amendment Rights for our citizens and the open meetings law.  
 
RESULT: MOVED WITHOUT OBJECTION TO THE NEXT MEETING ON APRIL 1, 2024, AT 6:00 P.M. 
 
INTERIM MANAGER’S REPORT:  
 
Annual Budget Retreat is scheduled for April 15 & 16, 2024, 9:00 a.m. – 5:00 p.m. at the Council Chambers, 
Valdese Town Hall 
 
Council Meeting – Council Budget Review, scheduled Monday, April 22, 2024, 6:00 p.m., Council 
Chambers, Valdese Town Hall 

 
OCP Production: Jimmy Buffett’s Escape to Margaritaville, Show Dates April 25, 26 & 27 and May 2, 3 & 
4, 2024, 7:30 p.m.; visit www.oldcolonyplayers.com for more information and to purchase tickets. 
 
Next Agenda Review Council meeting is scheduled for Monday, April 29, 2024, 6:00 p.m., Council 
Chambers, Valdese Town Hall 

 
Next Regular Council meeting scheduled for Monday, May 6, 2024, 6:00 p.m., Council Chambers, Valdese 
Town Hall 
 
ADJOURNMENT:  At 7:34 p.m., there being no further business to come before Council, Councilwoman 
Lowman made a motion to adjourn, seconded by Councilman Mears.  The vote was unanimous.  
 
 
 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
 
jl  


