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TOWN OF VALDESE 
TOWN COUNCIL REGULAR MEETING 
February 7, 2022 
 
The Town of Valdese Town Council met on Monday, February 7, 2022, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The following were present:  
Mayor Leonard “Charlie” Watts, Councilwoman Frances Hildebran, Councilwoman Rexanna Lowman, 
Councilman J. Andrew Thompson, and Councilman Keith Ogle. Also present were: Town Attorney Tim 
Swanson, Town Manager Seth Eckard, Town Clerk Jessica Lail, and various Department Heads. 
 
Absent: Councilman Paul Mears 
 
A quorum was present. 
 
Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 
OPEN FORUM/PUBLIC COMMENT:  
 
RECOGNITION OF THE VALDESE TIGERS FOOTBALL PEEWEE TEAM: Parks & Recreation Director 
David Andersen recognized the Valdese Tigers Peewee team, undefeated 9-0 this past season.  The team 
was present at the meeting and took a picture with Council.  Coach, Craig Treadway, thanked the coaches, 
players, and parents for all their hard work. 
 
Mayor Pro Tem Frances Hildebran read the Rules & Procedures for Public Comment:  
 
Rule 5.   Public Comment    
Any individual or group who wishes to address the council shall inform the town clerk, any time prior to the 
start of the meeting, and provide their name, address and subject matter about which they wish to speak.  
Comments should be limited to five minutes per speaker.   
 
PRIORITIES - WILLIAM WALKER, 200 ITALY ST NE, VALDESE: Mr. Walker read the following and 
provided a copy to the Town Clerk. Comments are verbatim: “Let’s get our priorities right!  Not tomorrow of 
next week.  Let’s get them right her and now!  My name is Bill Walker.  I am a local businessman here in 
the fine Town of Valdese.  My company buys and develops property as well as build and sell new homes.  
I would like to provide a little context.  On Jan. 23rd, 2019 I submitted a site sketch to our town manager, 
Mr. Eckard for the consideration of a small indoor self-storage facility.  In less than 24 hours, I was told that 
this was not something that Mr. Johnson nor the planning board would consider.  Naturally, as a business 
person, this was not a pleasing answer.  Valdese desperately needs the right economic growth.  The same 
growth as our founders such as The Waldensian Hosiery Mill stated in 1901, Valdese Manufacturing started 
in 1913, and The Waldensian Bakery founded in 1915.  I bring this opening event for this reason.  Council, 
and leaders what are your priorities for our fine town?  One does not need an accounting degree to 
understand that our financial obligations verses our yearly revenue will be well out of balance and will be 
highly over leveraged with unnecessary debt if you choose to move forward with the proposed 6.5 million 
dollar public safety building.  My question is simple.  Should we as a town be focused on adding economic 
growth to our bottom line or adding more long term debt to our balance sheet?  A 6.5 million dollar building 
project is a staggering financial obligation during a time that we desperately need housing, local shops, 
restaurants, and possibly a bed and breakfast or two.  The proposed facility based on sheer size and cost 
is vastly out of proportion based on our current population and revenue.  Lastly, I will add, that my company 
is now working with a neighboring town to build the self-storage facility similar to what I had proposed to 
the town in 2019 with no serious road blocks.  We need economic development, especially when it is at our 
doorstep and not more financial debt.” 
 
AFFORDABLE HOUSING – ROGER HEAVNER, 1004 CURVILLE ST NE, VALDESE: Mr. Heavner 
shared that the Mayor & Council’s goal was affordable housing, and a study was made Morgan Trace.  Mr. 
Heavner shared the results using the same ratio that was completed on Morgan Trace with the Pineburr 
location.  Mr. Heavner explained that if 90 units were built on the Pineburr property over 18 acres, it would 
add $98,000.00 town revenue each year, a $54,000.00 water rate intake at a minimum of $54.00 a month.  
Over 40 years, with today’s rates, the Town would take in over six million dollars in revenue rather than the 
debt from building a Public Safety Building.  
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YOUTH & COMMUNITY GROWTH – CAROL BRINKLEY, 1022 CURVILLE ST NE, VALDESE: Ms. 
Brinkley read the following and provided a copy to the Town Clerk. Comments are verbatim: “Hello Major 
Watts and honorable members of the council.  My name is Carol Brinkley and I live at 1022 Curville Street, 
Valdese. I have lived in Valdese my entire life. I am here today to advocate for our youth and our community. 
*If the council continues to move forward with the building of a new police and fire department of $6.2 million 
or more, how will the community continue to grow without raising our taxes? 
*I am extremely concerned about our youth 12-18 years of age in the community. I do not feel that they 
currently have many options to entertain themselves without finding mischief.  There are limited things for 
them to do in Valdese.   
*One for instance, is the basketball court at the community center.  The youth there have to share the courts 
with grown adults. I do not feel this is safe for our children. The Tiger gym is also closed and it has been 
told to me that they cannot open it due to manpower and building maintenance. Another basketball area 
that has been pushed to the side and neglected are the outside courts between the Old Rock School and 
Tiger gym.   Why do we have a 2nd gym if it's not available to the public? Why haven’t the outside courts 
been replaced since they were built?  Does the council have plans to build a 2nd gym, maintain what they 
have, or just do without as they have since I was a child? 
*A 2nd concern I have are the tennis courts that were torn down at McGalliard Falls. Why were the courts 
torn down without a plan to replace them? It is an eye sore and a dangerous place for our children to play. 
Does the council have plans to build new courts? Because the courts at the community center are always 
full. Is this in our current budget? 
*A 3rd concern I have are the sidewalks in town. The town has encouraged and supported the development 
of the walking trail connecting to the McGalliard Park. However, has the town thought about the current 
sidewalks? There are not any sidewalks leading to McGalliard Falls or to the walking park. It is very 
dangerous for our youth to walk there or ride their bikes there. How are citizens who do not drive supposed 
to utilize these facilities? Are you planning on extending the sidewalks? Are you planning on adding bike 
lanes? Do you have a plan? 
*A 4th concern I have are the baseball fields. The town is supposed to maintain these fields for our children 
and citizens.  Currently there are no fields for the older youth.  Last time my child played baseball we had 
to go to Drexel to practice because we don’t have fields large enough for the older youth.  Does the town 
have plans to fix what we have? Build new fields or continue to ask citizens to drive to a neighboring town 
to use their facilities? Is this fair for the tax paying citizens and their children? 
*And lastly, I have been and continue to be very upset with the amount of community facilities that are 
always taken for out of town daycares. The parks and community swimming pool are always so over packed 
that the tax paying citizens have no room to play.  The pool area needs to accommodate the Valdese 
citizens, not the daycares from other towns.  
Thank you council for listening to my concerns and the needs of our youth and our community. I urge you 
to seek input from our youth and citizens and think about how we can grow, improve, and repair the facilities 
we have for our youth, their parents, and all of our citizens.” 
 
GROWTH & TOWN DEBT – RICK MCCLURD, 408 GARROU AVE SE, VALDESE: Mr. McClurd shared 
that as a part of the Pineburr residents, he would rather see housing development versus a Police and Fire 
department. Mr. McClurd was a part of starting the program VEDIC several years ago and during the 
process Mr. McClurd got in contact with people that developed housing.  Several developers thought the 
Pineburr site would be good for apartments or a complex like Morgan Trace.  Mr. McClurd explained it 
would bring a lot of tax and water/sewer revenue.  Mr. McClurd asked the Council if they want to be the 
ones that are remembered for creating a lot of debt for the Town or be remembered for creating stability 
and financially sound Town.  
 
PUBLIC SAFETY BUILDING – DAVID WIESE, 3318 MONTANYA VIEW DR., VALDESE: Mr. Wiese read 
the following and provided a copy to the Town Clerk. Comments are verbatim: “A. I hope that at some time 
during today’s meeting the Council can answer the following questions regarding the format for the Feb. 
15, 2022 public meeting.  1. Will the public have an opportunity to speak either before or after the 
presentation, or both? 2. Will individuals be limited to just questions or will comments also be permitted? 3. 
Will there be a limit on the number of speakers allowed?  4. What will be the rime limit per individual?  5. It 
is to everyone’s benefit to have as many citizens attend as possible.  Therefore, does the Town plan to 
advertise the meeting anywhere in addition to the Town website?  Such as a public service announcement 
on the radio or placing an as in the News Herald?  6. Several folks who plan to attend the presentation have 
asked if it would be possible to stay after adjournment to discuss the Public Safety Building project with 
other attendees.  Would the Town permit the auditorium to be kept open for an hour or so after the meeting 
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has been adjourned to accommodate this gathering?  If so, would there be a charge for this, and if so, how 
much? 
B. Regarding the financial data to be included in the information packet, in addition to the repair cost for the 
existing facility and the construction cost for the new facility, I would hope that at a minimum the data 
package includes the following cost information: 1. Furnishing the facility 2. Any new technology such as 
computers, telecommunication and firefighting equipment, etc. 3. Any increases or savings in insurance, 
maintenance, and utilities, etc. 4. Interest costs over the life of any loans 5. Cost to demo the Pine burr 
Plant facility, including a hazardous waste remediation, if not already part of construction cost. 
C. If we build a new facility, what are the plans for the existing facility?” 
 
COMMUNICATION – GLENN HARVEY, 801 MICOL AVE NE, VALDESE: Mr. Harvey read the following 
and provided a copy to the Town Clerk Comments are verbatim: 

 
 
CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING MINUTES OF JANAURY 3, 2022 
 
APPROVED SPECIAL MEETING MINUTES OF JANAURY 13, 2022  

Councilman Ogle made a motion to approve the aforementioned items on the Consent Agenda, seconded 
by Councilwoman Hildebran.  The vote was unanimous. 
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End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: None 
 
PUBLIC HEARING FOR BDI ECONOMIC DEVELOPMENT INCENTIVE: Mayor Watts opened the Public 
Hearing. 
 
Alan Wood, President of Burke Development Inc., shared a brief background on how the Burke Business 
Park started in 2005.  Mr. Wood shared that a company that is looking to build a 500,000 sq. ft. building in  
lots A, B, & C in the park which will cover about 23.6 acres of land.  This project called “It’s About Time” will 
create approximately 72 jobs, and the company will invest around 35 million dollars. Mr. Wood explained 
that he is requesting the Town of Valdese to support the project by conveying the approximately 23.6 acres 
as a local incentive. Mr. Wood stated that there is still a lot of land left; this would take 23 out of 83 total 
acres.  
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Mayor Watts asked if anyone wished to speak either for or against the proposed public hearing.  
 
(Someone spoke but did not come to the podium and Clerk was unable to hear the recording.) 
 
There being no one else wishing to speak, Mayor Watts closed the public hearing. 
 
Councilman Ogle made a motion to approve giving the proposed project the 23.6 acres of land, seconded 
by Councilwoman Lowman.  The vote was unanimous.  
  
INTRODUCTION OF NEW EMPLOYEE: Parks & Recreation Director David Andersen introduced the new 
Aquatics & Fitness Supervisor, Alex Bustle.  
 
FOUNDATION FORWARD UPDATE: With Foundation Forward, Dr. David Streater and Ron Lewis 
presented Council with an overview on Foundation Forward and what will be included in Valdese’s Charters 
of Freedom.   
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Mike Unruh with Foundation Forward shared that there are 39 Charters of Freedom settings throughout 
North Carolina and across the country.  Mr. Unruh shared that Valdese was going to be the first setting in 
the United States to have the addition of the civil rights amendments, which will be engraved on a setting 
next to the Bill of Rights. Mr. Unruh also shared that benches, and flags honoring veterans will be added.   
Valdese will have the first-ever Foundation Forward Educational Park.  The statue of George Washington 
will be in the center of the park and all the statues will be the size, age, and dress of the founding fathers 
at the time of the founding of our nation. Other figures will include Thomas Jefferson, James Madison, and 
John Adams.  Mr. Unruh shared that there are sponsorship opportunities to raise money.  Mr. Unruh invited 
Council to the May 6, 2022 dedication for the front of the park.  An August dedication will be scheduled for 
the inside of the Iron Gate.      
 
PUBLIC HEARING FOR COMMUNITY DEVELOPMENT BLOCK GRANT CLOSEOUT: Mayor Watts 
opened the Public Hearing. 
 
Lisa Helton, WPCOG Community Development Administrator, reminded Council that the Town applied for 
funding for Community Development Block Grant and received $350,600.  Ms. Helton shared that grant 
#17-C-2986 rehabilitated six homes in Valdese.  All six homes were low income, five households were 
elderly, and one was a family.  Ms. Helton shared that most of the items addressed were roofing, HVAC, 
electrical, plumbing, new windows and doors, and painting.  Ms. Helton shared pictures of the homes before 
and after.  
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Mayor Watts asked if anyone wished to speak either for or against the proposed grant closeout.  
 
There being no one else wishing to speak, Mayor Watts closed the public hearing. 
 
Councilman Ogle made a motion to approve the community block grant #17-C-2986 closeout, seconded 
by Councilman Thompson. The vote was unanimous. 
 
PUBLIC HEARING FOR RE-ZONING APPLICATION 1-11-21 PONS/BURKE COUNTY HABITAT &  
ADOPTION OF THE VALDESE TOWN COUNCIL ZONING MAP AMENDMENT CONSISTENCY 
STATEMENT: Mayor Watts opened the Public Hearing. 
 
Planning Director Larry Johnson shared the following presentation on the rezoning application #1-11-21 for 
Leon and Betty Pons & Habitat for Humanity Burke County.  

  



February 7, 2022, MB#31 

759 

  

  

  

  



February 7, 2022, MB#31 

760 

  

  

  

  



February 7, 2022, MB#31 

761 

  

  

  

  



February 7, 2022, MB#31 

762 

  
Mr. Johnson explained to Council that now it is required for Council to approve a Zoning Map Consistency 
Statement with all re-zonings since adopting 160D. 
 

VALDESE TOWN COUNCIL 
ZONING MAP AMENDMENT CONSISTENCY STATEMENT 

On February 7, 2022, the Valdese Town Council met to consider Rezoning Petition 1-11-21 and receive a 
recommendation from the Valdese Planning Board. Upon consideration, the Valdese Town Council finds: 

1. The four parcels under consideration are identified as R-8 Residential by the Valdese Vision:  A Land 
Use Action Plan for the Future land use map. 

 
2. The R-8 Residential District permits high-density residential development areas. Permitted residential 

development includes single-family, two-family (duplexes), Class A Manufacturing (double-wide), 
modular, multi-family buildings. 

3. The four parcels are contiguous with residential uses, similar to planned.      

4. The lots exceed the minimum lot size requirement of the R-8 Residential District. The minimum lot size 
for the R-8 Residential District is 8,000 square feet or 0.18 acres. 

5. Any improvements to the properties will be required to follow all applicable development regulations.   
 

6. Public infrastructure currently in place in the area is sufficient to handle the development possible on the 
subject’s property. Public Works identifies waterlines along Margaret Street NW and Church Street NW 
and a sewer line along Margaret Street. 

 
7. Development of the lots for residential uses will have minimal impact on existing traffic along Margaret 

Street NW and Church Street NW. The average daily traffic count is 56 vehicles per day. 
 

8. Development on the subject’s property will require adherence to all local, county, and state regulations 
related to the action to ensure proper protections are provided to surrounding residents and property 
owners as prescribed by law. 

 
Based upon the recommendation of the Valdese Planning Board and the findings from the public hearing, 
the Valdese Town Council has found Rezoning Petition 1-11-21 to be consistent with the Valdese Vision: 
A Land Use Action Plan for the Future and approves the petition.   

_________________________   ________________ 

Charles Watts, Mayor    Date 

 
CITIZEN INPUT 

A Notice of Public hearing appeared in the News-Herald on January 26, 2022, and February 2, 2022. 
In addition, adjoining property owners received the hearing notices by first-class mailings. Staff 
posted the Notice of Public Hearing on the properties. 
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Mayor Watts asked if anyone wished to speak either for or against the proposed amendments.  
 
(Someone spoke but did not come to the podium and Clerk was unable to hear the recording.) 
 
Phillip Truax – 1260 Margaret St. NW, Valdese: Mr. Truax suggested that if homes were built, that they 
would put their driveways coming off of Church Street versus Margaret St. NW.  Mr. Truax is concerned 
that it would affect his business if the driveways were on Margaret St.  Planning Director Larry Johnson 
replied that the Town could not tell someone where to put their driveway on their property. 
 
There being no one else wishing to speak, Mayor Watts closed the public hearing. 
 
Councilman Ogle made a motion to approve the Application #1-11-21 for re-zoning and adopt The Valdese 
Town Council Zoning Map Consistency Statement as presented, seconded by Councilwoman Lowman. 
The vote was unanimous. 
 
APPROVED AWARD OF BID FOR PERMANENT STAGE AT TEMPLE FIELD: Community Affairs 
Director Morrissa Angi presented an award of bid recommendation to construct a permanent stage at 
Temple Field behind the Old Rock School. Ms. Angi shared that the stage would be 20’ deep by 30’ wide 
by 2’ tall and have a dance floor joining it.  The stage will be covered.  Staff recommends awarding the bid 
to the lowest bidder, Houck Contracting, LLC, in the amount of $53,450.00. (Other bids: Hefner Construction 
- $53,500.00 with rock work included by someone else, and Jeff McGee and Brent Lowman - $55,000.00)  
Ms. Angi shared the contributors to this project.   
 
Councilman Ogle made a motion to award the bid to Houck Contracting, LLC, in the amount of $53,450.00, 
seconded by Councilwoman Hildebran.  The vote was unanimous.  
 
APPROVED FY 22-23 AUDIT CONTRACT – LOWDERMILK CHURCH & CO., LLP: Finance Director Bo 
Weichel informed Council that the FY 2022-2023 audit contract was being presented in the amount of 
$16,800.00.  The fee does reflect a $490.00 increase due to additional compliance reporting requirements 
for ARP funding.    
 
Councilman Ogle made a motion to approve the aforementioned contract for the FY 2022 - 2023, seconded 
by Councilman Thompson. The vote was unanimous.  
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APPROVED BUDGET AMENDMENT: Finance Director Bo Weichel presented the following Budget 
Amendment: 

 
Councilwoman Hildebran made a motion to approve the aforementioned budget amendment, seconded by 
Councilman Ogle. The vote was unanimous.  
  
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
Concerts at the Rock presents: Darin and Brooke Aldridge, February 5, 2022 at 7:30 p.m. 
 
Coffee with the Chief, February 10, 2022, 9:00 a.m. at Old World Baking Company 
 
Public Safety Building Workshop, February 15, 2022 at 6:00 p.m. Old Rock School Auditorium.  There will 
be opportunity for public comment, no limit as to how many citizens speak, comments will be limited to five 
minutes. 
 
Concerts at the Rock presents: Sister Sadie, March 5, 2022 at 7:30 p.m. 
 
MAYOR AND COUNCIL COMMENTS: Councilman Ogle shared that Tiger Gym has not been fixed as 
they were told in the past.  Councilman Ogle shared that the floor is slick and wet.  Town Manager Seth 
Eckard stated that we would look into it and try to include something in the next budget. 
 
Mayor Watts shared that he is sending Thank You cards to the employees on their anniversary date. Mayor 
Watts shared that he sent 11 employees notes this month and with all combined they had 98 years of 
service. Mayor Watts was impressed.  Mayor Watts also thanked Public Works for their hard work on the 
snow removal.  
 
ADJOURNMENT:  At 7:48 p.m., there being no further business to come before Council, Councilman Ogle 
made a motion to adjourn, seconded by Councilman Thompson.  The vote was unanimous. 
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The next meeting is a regularly scheduled meeting on Monday, March 7, 2022, 6:00 p.m., Valdese Town 
Hall. 
 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
 
jl  
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TOWN OF VALDESE 
TOWN COUNCIL SPECIAL MEETING 
FEBRUARY 15, 2022 
 
The Town of Valdese Town Council met on Tuesday, February 15, 2022, at 6:00 p.m., at the Old Rock 
School Auditorium, 400 Main Street W, Valdese, North Carolina.  The following were present:  Mayor 
Leonard “Charlie” Watts, Councilwoman Frances Hildebran, Councilwoman Rexanna Lowman, 
Councilman Keith Ogle, Councilman J. Andrew Thompson and Councilman Paul Mears. Also present were: 
Town Manager Seth Eckard, Town Clerk Jessica Lail and various Department Heads. 
 
Absent:  
 
A quorum was present. No action was taken.  
 
Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 
WELCOME: Mayor Watts introduced the Council members and presenters.  Mayor Watts shared that no 
action will be taken tonight; it is just an information session.  The recorded video will be on YouTube and 
the Town of Valdese website.  
 
CURRENT FACILITY REPAIR ANALYSIS & NEW CONSTRUCTION ANALYSIS: Marty Beal, Architect 
with CBSA presented the following presentation: 
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FINANCING PLAN: Finance Director Bo Weichel presented the following presentation: 
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BREAK 
 
OPEN FORUM/PUBLIC COMMENT:  A comment, question, and answering session were open to 
citizens that wanted to speak.  Including the Council members, Fire Chief Greg Stafford, Police Chief Jack 
Moss, Finance Director Bo Weichel, Architect Marty Beal, and RJ Mozeley with McGill Associates were 
available to answer questions.  
 
Various citizens had concerns with the town’s debt and how this project would increase that.  Many of the 
citizens were concerned with the proposed location of the new construction since it was in a residential 
area and the noise level of the sirens.  Fire Chief Greg Stafford shared that the public entrance and main 
police entrance would be off Pineburr.  The fire trucks will exit on calls on the north side of the facility onto 
Ribet Ave. Chief Stafford would not see why they needed to activate the sirens until they hit Carolina St.  
Other citizens that spoke were in favor of building a new public safety building and had concerns with the 
safety of the current building.   
 
Mayor Watts thanked everyone for attending the workshop, whether for or against the project.  Mayor 
Watts shared that he was happy to see that citizens were interested in their government. 
 
ADJOURNMENT:  At 9:10 p.m., there were no additional comments or questions from the citizens, 
Councilwoman Lowman made a motion to adjourn, seconded by Councilwoman Hildebran.  The vote was 
unanimous. 
 
The next meeting is a regularly scheduled meeting on Monday, March 7, 2022, 6:00 p.m., Valdese Town 
Hall. 
 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
 
jl  
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TOWN OF VALDESE  
TOWN COUNCIL REGULAR MEETING 
MARCH 7, 2022 
 
The Town of Valdese Town Council met on Monday, February 7, 2022, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The following were present:  
Mayor Charles Watts, Councilwoman Frances Hildebran, Councilwoman Rexanna Lowman, Councilman 
J. Andrew Thompson, Councilman Paul Mears, and Councilman Keith Ogle. Also present were: Town 
Attorney Tim Swanson, Town Manager Seth Eckard, Town Clerk Jessica Lail, and various Department 
Heads. 
 
Absent: None 
 
A quorum was present. 
 
Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 
OPEN FORUM/PUBLIC COMMENT: Mayor Pro Tem Frances Hildebran read the Rules & Procedures for 
Public Comment:  
 
Rule 5.   Public Comment    
Any individual or group who wishes to address the council shall inform the town clerk, any time prior to the 
start of the meeting, and provide their name, address and subject matter about which they wish to speak.  
Comments should be limited to five minutes per speaker.   
 
PUBLIC SAFETY BUILIDING – DR. ROBERT STEVENSON, 1009 CREEKSIDE DR., VALDESE: Dr. 
Stevenson shared that he is very proud of Valdese and our services we offer.  Dr. Stevenson shared that 
Valdese is in the top 10% of the citizens’ safety from crime.  Dr. Stevenson said if we want this to continue, 
we need a safe and secure facility for our staff to work in.  Dr. Stevenson does not think the Town should 
sell the Pineburr Property as requested by an LLC.  Dr. Stevenson feels that a new facility will help with the 
recruitment and retention of employees and does not think we should delay in action.   
 
PUBLIC SAFETY BUILIDING – GLENN HARVEY, 801 MICOL AVE NE, VALDESE: Mr. Harvey read the 
following and provided a copy to the Town Clerk. Comments are verbatim: 
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PUBLIC SAFETY BUILIDING – RICK MCCLURD, 408 GARROU AVE NE, VALDESE: Mr. McClurd is 
concerned about the amount of pressure put on the Town Council to vote positive for this project.  Mr. 
McClurd shared handouts of a property tax card of the Waco Community Fire Department.  This building 
does not include the Police Department.  Five years ago, after the building was finished, it cost $1,130,000 
with five bays.  Mr. McClurd also shared that some other developer is interested in the Pineburr Mill building 
and asked if Council knew. Mr. McClurd does not have a problem building a new construction but feels we 
need more time and should push the project out.       
 
PUBLIC SAFETY BUILIDING – DAVID WIESE, 3318 MONTANYA VIEW DR., VALDESE: Mr. Wiese 
shared that the citizens have entrusted Council with their hard earn money and does not need to waste it.  
Mr. Wiese feels this project is grossly overdesigned. Mr. Wiese feels we should address the safety aspects, 
evaluate the Fire Department’s needs, and be mindful of our citizen’s tax dollars.  
 
PUBLIC SAFETY BUILIDING – BROOKE HEAVNER, 207 FOREST DR., VALDESE: Mr. Heavner asked 
Council why the third option to repair the current facility was not presented.  Mr. Heavner feels this could 
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be an option until we have the money to build a new facility.  Mr. Heavner is not against building a new 
facility but felt that should have been an option presented to the Town public meeting.  Mr. Heavner feels 
there should have been more transparency.  Mr. Heavner thinks we should wait until we have the money 
to build.  
 
PUBLIC SAFETY BUILIDING – DEBBIE BRADLEY, 119 MORGAN TRACE DR., VALDESE: Ms. Bradley 
shared that recruitment and retention are critical to a Police and Fire Department.  Ms. Bradley shared that 
with all the new apartments coming to Valdese, it is essential to have our services in Police and Fire to 
handle the volume.  Ms. Bradley asked Council not to kick the can down the road.   
 
PUBLIC SAFETY BUILIDING – SUSAN WILLIAMS, 148 LADY SLIPPER LANE, VALDESE: Ms. Williams 
shared that the Police drive through her community, and the Fire Department has had to visit their house.  
Ms. Williams shared that the presentation from Marty Beal was an eye-opener and she could not believe 
that the current building was in that bad of shape. Ms. Williams is embarrassed that our staff has to work in 
such horrible conditions.  Ms. Williams hopes that Council votes right and is not influenced by 
misinformation.  Ms. Williams asked Council to move forward with a new building as soon as possible.  
 
PUBLIC SAFETY BUILIDING – NANCY TUCKER, 210 FOREST DR. NE, VALDESE: Ms. Tucker 
expressed her concern about the retention and recruitment of the employees.  Ms. Tucker feels that a 
modern workplace will honor our public safety employees.  Ms. Tucker feels a new public safety building is 
the most logical answer.  
 
PUBLIC SAFETY BUILIDING – CINDY STEPHENS, 505 PINEBURR AVE, VALDESE: Ms. Stephens has 
lived in Valdese for 31 years and lives across from where the Public Safety building is planning to go.  Ms. 
Stephens feels that the Town Council thoroughly researched this property.  Ms. Stephens feels the new 
building and location would be an asset to our town.  Ms. Stephens supports Town growth and the 
apartments planned to be developed.  Ms. Stephens asked Council to do the right thing and thanked the 
Council for the job they are doing.   
 
PUBLIC SAFETY BUILIDING – JEAN MARIE COLE, 705 BERTIS ST., VALDESE: Ms. Cole shared that 
this is a perfect Town and has lived here for many years.  Ms. Cole feels that the proposed location is not 
an ideal place but does feel the employees deserve a new facility.  Ms. Cole has a concern that the taxes 
will increase.  Ms. Cole wants to make sure the police presence remains downtown.  
 
PUBLIC SAFETY BUILIDING – ROY SWEEZY, 1110 TANGLECLIFF ST. SE, VALDESE: Mr. Sweezy 
shared that being on Council until recently, he knows about all the options.  Mr. Sweezy shared that Valdese 
is allowed up to 30 million dollars in debt by the Local Government Commission and feels we can afford a 
new Public Safety Building.  Mr. Sweezy does not feel waiting to build will help anything, and we should 
build now.  Mr. Sweezy feels repairing the current facility will leave us with a too-small facility and urges 
Council to vote for a new building. 
 
PUBLIC SAFETY BUILIDING – MARY ELLEN WIESE, 3318 MONTANYA VIEW, VALDESE: Ms. Wiese 
asked Council to ask themselves a question.  How is this debt going to impact all of the citizens of Valdese?  
Ms. Wiese shared that she spent a Saturday in the Pineburr/Ribet area, and not one person had an idea 
about the new facility going on Pineburr.  Ms. Wiese feels that it is foolish to take this amount of debt on at 
this time.     
 
PUBLIC SAFETY BUILIDING – W.T. SORRELL, 102 OAKLAND CT, VALDESE: Mr. Sorrell 
acknowledged the amount of time the Council has to put into serving the Citizens and thanked each 
member. Mr. Sorrell was impressed with all the information given at the public meeting.  Mr. Sorrell shared 
that he was surprised that it was not much more in price to build a new building versus repairing the current 
facility.  Mr. Sorrell feels that Council has done its diligence in researching this matter.  
 
PUBLIC SAFETY BUILIDING – CARLA BERRY, 204 COLOMBO ST., VALDESE: Ms. Berry lives right 
off Main Street and shared that in the 11 years she has lived there, she has not been bothered by the 
sound.  Ms. Berry shared that she is thankful when she does hear a siren because she knows the citizens 
are being helped.  Ms. Berry shared that there are now people who will not speak to her, which is not what 
Valdese is about.   
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Mayor Watts thanked Council for what they have endured addressing this project.  Mayor Watts shared that 
we all have one thing in common: we all have Valdese at the end of our address, and we should all still be 
friends.   
 
CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING MINUTES OF FEBRUARY 7, 2022 
 
APPROVED SPECIAL MEETING MINUTES OF FEBRUARY 15, 2022 
 
REAPPOINTMENT TO VALDESE ABC BOARD: John Heilman was reappointed to the Valdese ABC 
Board for a third, full three-year term which expires April 1, 2025. 
 
APPROVED RENEWAL OF LEASE AGREEMENT AT THE OLD ROCK SCHOOL WITH DR. KYLE 
BARNES: Lease agreement with Dr. Kyle Barnes for rental space at the Old Rock School, in the amount 
of $50.00 per month. 
 
APPROVED REQUEST FROM WALDENSIAN STYLE WINES TO SELL WINE AT ANNUAL EVENTS: 
Waldensian Style Wines has been authorized to sell wine at the Craft Market event on April 30, 2022, from 
9:00 a.m. to 4:00 p.m., Independence Day Celebration on July 1, 2022, from 5:00 p.m. until 11:00 p.m., and 
the 47th Annual Waldensian Festival events on August 12 & 13, 2022. 
 
APPROVED ORDINANCE DECLARING ROAD CLOSURES FOR THE TOWN OF VALDESE ANNUAL 
EVENTS: 

AN ORDINANCE DECLARING 
ROAD CLOSURE FOR TOWN OF 
VALDESE SPECIAL EVENTS 

WHEREAS, the Town of Valdese desires to schedule an Independence Day Celebration, Annual 
Waldensian Festival; Treats in the Streets; and the Annual Valdese Christmas Parade; and 

WHEREAS, part of US 70/Main Street in Valdese will need to be closed for each of these special events; 
and 

WHEREAS, G.S. 20-169 provides that local authorities shall have power to provide by ordinance for 
the regulation of the use of highways by processions or assemblages; 

NOW, THEREFORE, be it ordained by the Town Council of the Town of Valdese pursuant to G.S. 20-169 
that the following portion of the State Highway System be closed during the times set forth below: 

2022 Independence Day Celebration (Description of Closure: 1.19 mi. US 70 
Main St from Hoyle St to Eldred St) on July 1, 2022 from 5:00 PM until 11:00 PM. 

2022 Waldensian Festival Kickoff Celebration (Description of Closure: 1.19 mi. 
US 70 Main St from Hoyle St to Eldred St) on August 12, 2022 from 5:00 PM 
until 11:00 PM. 

2022 Waldensian Festival Celebration (Description of Closure: 1.19 mi. US 70 
Main St from Hoyle St to Eldred St) on August 13, 2022 from 5:30 AM until 11:00 
PM. 

2022 Valdese Treats in the Streets (Description of Closure: 1.19 mi. US 70 Main 
St from Hoyle St to Eldred St) on October 31, 2022 from 3:30 PM until 6:30 PM. 

2022 Valdese Christmas Parade (Description of Closure: 1.19 mi. US 70 Main St 
from Hoyle St to Eldred St) on December 3, 2022 from 9:30 AM until 12 Noon. 

Signs shall be erected giving notice of the limits and times of these street closures as required by G.S. 20-
169. THIS, the 7th day of March, 2022. 

                                        /s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
 
Councilman Ogle made a motion to approve the aforementioned items on the Consent Agenda, seconded 
by Councilwoman Hildebran.  The vote was unanimous. 
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End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: None 
 
PUBLIC SAFETY BUILDING: Councilwoman Hildebran made a motion to authorize the architect to 
develop construction documents for a new facility per USDA guidelines, advertise for the construction bids 
and for staff to develop alternative bids that will reduce the size and cost of the proposed facility, seconded 
by Councilwoman Lowman. 
 
Councilman Paul Mears asked staff what the process would be to surplus the Pineburr Mill and Property.  
Town Manager Seth Eckard shared the process.  Councilman Mears visited the Public Safety Building and 
felt that if he were a prospective employee, he would not take a job working in that facility.  Councilman 
Mears has put a lot of time and effort into studying this project and asked if we did repair the building if 
there would be a guarantee from the contractor.  Architect Marty Beal explained that the standard warranty 
would be one year from completion however; you can purchase extended warranties.   
 
Finance Director Bo Weichel was asked about the timeline of this project.  Mr. Weichel explained once we 
get a vote from Council, we would go through the USDA process, which could take a year.  Mr. Beal shared 
that it would take three–five months to finish the architect process.  Mr. Beal feels that it could take up to 
18 months to build a new facility and renovation work could be longer.  Councilman Mears asked Mr. Beal 
if it would be wise to wait three–four months due to inflation.  Mr. Beal does not have the answer, but in his 
experience, it would be difficult to build cheaper than what we are at currently.  Councilman Thompson 
shared that he has had many people reach out to him, and they do not want new construction and do not 
understand why we need a facility this large.   Councilwoman Hildebran explained that her motion stated 
the Council could look at alternate bids.  Councilwoman Hildebran noted that we had told our citizens there 
would be no tax increase or a reduction in services. Councilman Ogle shared that we have looked at other 
areas like the Wells Fargo Building, which cost too much.  Councilman Mears want the citizens to know 
that the Council has studied this for months.  There was a brief discussion about the possibility of a building 
a metal building.   
 
RJ Mozeley with McGill Associates explained to Council how the USDA process works.  After a brief 
discussion, Councilwoman made her motion again.   
 
Councilwoman Hildebran made a motion to authorize the architect to develop construction documents for 
a new facility per USDA guidelines, advertise for the construction bids and for staff to develop alternative 
bids that will reduce the size and cost of the proposed facility, seconded by Councilwoman Lowman. 
Vote - Councilwoman Hildebran, Councilwoman Lowman, Councilman Mears – Yes(3), Councilman 
Thompson, Councilman Ogle – No(2) 
 
APPROVED RESOLUTION FOR THE COMPLETION OF THE NCDEQ STATE RESERVE GRANT: 
Benjie Thomas with West Consultants presented the following presentation: 
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Mr. Thomas shared that this grant aims to help the Town to have a better understanding of their sewer 
system.  Mr. Thomas shared that they looked at many manholes and put cameras through the pipes.  Mr. 
Thomas identified some of the issues that the Town will need to address.  Public Services Director Greg 
Padgett shared that some of the needs can be completed in-house, and some are too extensive and will 
need to be contracted out.  
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RESOLUTION BY THE TOWN OF VALDESE: COMPLETION OF THE NCDEQ STATE RESERVE 
GRANT E-AIA-W-19-0174 SEWER COLLECTION SYSTEM ASSESSMENT PROJECT 

  
WHEREAS, the North Carolina General Statutes Chapter 159G has created Asset Inventory and 

Assessment grants to assist eligible units of government with meeting their water 
infrastructure needs, and 

WHEREAS, the North Carolina Department of Environmental Quality provided a State Reserve Grant 
in the amount of $150,000 to perform asset inventory and assessment work, and 

WHEREAS, the Town of Valdese committed to implementing said project in accordance with the agreed 
scope of work. 

NOW, THEREFORE BE IT RESOLVED, BY THE TOWN OF VALDESE: 

That the Town of Valdese has completed the project in accordance with the conditions of 
the grant, and that a presentation and final report were received at the Valdese Town 
Council meeting of March 7, 2022. 

Adopted this the 7th day of March 2022 at Valdese, North Carolina. 

                                              /s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
 
Councilman Ogle made a motion to approve the aforementioned resolution, seconded by Councilwoman 
Lowman. The vote was unanimous. 
 
ARBOR DAY PROCLAMATION:  Mayor Watts presented the following proclamation: 

 
ARBOR DAY 2022 PROCLAMATION 

 
WHEREAS, in 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture that a special day 
be set aside for the planting of trees; and 

WHEREAS, the holiday, called Arbor Day, was first observed with the planting of more than a million trees 
in Nebraska; and  
 
WHEREAS, 2022 is the 150th Anniversary of the holiday and Arbor Day is now observed throughout the 
nation and the world; and 
 
WHEREAS, trees can reduce the erosion of our precious topsoil by wind and water, cut our heating and 
cooling costs, moderate the temperature, clean the air, produce life-giving oxygen and provide habitat for 
wildlife; and 
 
WHEREAS, trees are a renewable resource giving us paper, wood for our homes, fuel for our fires, and 
beautify our community; and 
 
WHEREAS, trees, wherever they are planted, are a source of joy and spiritual renewal; and 
 
WHEREAS, the Town of Valdese has received the prestigious Tree City USA award for the past 34 years.  
 
NOW, THEREFORE, I, Charles Watts, Mayor of the Town of Valdese, North Carolina, do hereby proclaim 
Friday, March 18, 2022, as the 150th Anniversary celebration of; and 

FURTHER, I urge all citizens to plant trees to gladden the heart and promote the well-being of this and 
future generations. 
 
This 7th day of March, 2022. 
       /s/ Charles Watts, Mayor 
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OFFER TO PURCHASE TOWN-OWNED PROPERTY – JANAVEL AVE. SW: Planning Director Larry 
Johnson shared that he received a request from Mr. Ned Fowler with the Valdese Mill Multi-family Housing 
Project to purchase 0.259 acres for $25,000.00 for additional parking.  Mr. Johnson presented the following 
Resolution: 
 

RESOLUTION AUTHORIZING UPSET BID PROCESS 
(Sale of 0.259 Acres of 204 Janavel Avenue SW, Valdese, NC) 

 
 WHEREAS, the Town of Valdese owns certain property located at 204 Janavel Avenue SW, 
Valdese, NC, which is described as follows: 
 

Beginning at a point said point being located in the northern right of way margin of Janavel 
Avenue SW said point being the southeast corner with Blue Ridge Housing of Burke, LLC 
Deed Book 2578, Page 145, Burke County Registry; and running thence with the line of 
Blue Ridge Housing of Burke, LLC North 14° 05’ 13” East 134 feet to a point in the southern 
line of Foothills Service Project Deed Book 1811, Page 783, Burke County Registry; and 
running thence with the line of Foothills Service Project South 72° 55’ 00” East 85.60 feet 
to a point; continuing thence a new line South 14° 10’ 00” West 131.65 feet to a point in 
the northern line of Janavel Avenue; and running thence with the line of Janavel Avenue 
right of way North 73° 13’ 59” West 85.40 feet to the point in place of beginning and being 
a total 0.259 acres and being according to a survey prepared by West Consultants, PLLC, 
titled Property Of: Town of Valdese, and being a portion of PIN: 2733950313 and Deed 
Book 592 Page 904, Burke County Registry.  
 
DEED REF: Book 592, Page 904, Burke County Public Registry  
REID NO.:   38646 
PIN NO.:   2733950313 

  
 WHEREAS, North Carolina General Statute §160A-269 permits the town to sell property by upset 
bid, after receipt of an offer for the property;  
 
 WHEREAS, the town has received an offer to purchase the property described above, in the 
amount of $25,000.00, submitted by Ned Fowler; and 
 
 WHEREAS, Ned Fowler has paid the required five percent (5%) deposit of his offer.  
 
 NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF VALDESE RESOLVES THAT: 
 

1. The town council authorizes sale of the property described above through the upset bid 
procedure of North Carolina General Statute §160A-269. 
 

2. The town clerk shall cause a notice of the proposed sale to be published.  The notice shall 
describe the property and the amount of the offer and shall state the terms under which 
the offer may be upset. 

 
3. Persons wishing to upset the offer that has been received shall submit a sealed bid with 

their offer to the office of the town clerk within ten (10) days after the notice of sale is 
published. At the conclusion of the 10-day period, the town clerk shall open the bids, if any, 
and the highest such bid will become the new offer.  If there is more than one bid in the 
highest amount, the first such bid received will become the new offer.  

 
4. If a qualifying higher bid is received, the town clerk shall cause a new notice of upset bid 

to be published, and shall continue to do so until a 10-day period has passed without any 
qualifying upset bid having been received. At that time, the amount of the final high bid 
shall be reported to the town council. 

 
5. A qualifying higher bid is one that raises the existing offer by not less than ten percent 

(10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of that offer. 
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6. A qualifying higher bid must also be accompanied by a deposit in the amount of five percent 
(5%) of the bid. The deposit may be made by cashier’s check or by certified check. The 
town will return the deposit on any bid not accepted, and will return the deposit on an offer 
subject to upset if a qualifying higher bid is received. The town will return the deposit of the 
final high bidder at closing. 

 
7. The terms of the final sale are that: 

 
(a) the town council must approve the final high offer before the sale is closed, 

which it will do within thirty (30) days after the final upset bid period has passed;   
(b) the buyer must pay the purchase price in certified funds at the time of closing;  
(c) the property shall be sold “as is” and subject to all existing easements; 
(d) the town will reserve easements for all town utility lines located on or under the 

property; and 
(e) the property shall be conveyed by special warranty deed. 

 
 8. The town reserves the right to withdraw the property from sale at any time before the final 
high bid is accepted and the right to reject all bids at any time. 
 
 THIS RESOLUTION IS ADOPTED MARCH  7th, 2022.  
 

THE TOWN OF VALDESE, 
      a North Carolina Municipal Corporation 
 

                                              /s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
 
Councilman Ogle made a motion to approve the aforementioned resolution, seconded by Councilman 
Thompson. The vote was unanimous. 
 
APPROVED BUDGET AMENDMENT: Finance Director Bo Weichel presented the following Budget 
Amendment and modified the amount. In addition, Mr. Weichel received another donation for $1,000.00, 
making the total budget amendment $3,500.00. 



March 7, 2022, MB#31 

799 

 
Councilman Ogle made a motion to approve the modified budget amendment in the amount of $3,500.00, 
seconded by Councilwoman Hildebran. The vote was unanimous.  
 
APPROVED CAPITAL PROJECT ORDINANCE AMENDMENT: Finance Director Bo Weichel presented 
the following Capital Project Ordinance Amendment: 
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Councilman Ogle made a motion to approve the aforementioned Capital Project Ordinance Amendment, 
seconded by Councilman Thompson. The vote was unanimous.  
 
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
Coffee with the Chief, Thursday, March 17, 2022, 9:00 a.m. at Old World Baking Company 
 
The Lucky Leprechaun Hunt begins Thursday, March 17, 2022. Participants will search for Leprechauns 
hidden around Valdese.  Prizes can only be redeemed during the Old Rock School hours, 8:00 am – 5:00 
pm. 
 
Concerts at the Rock presents: Malpass Brothers, Saturday, March 19, 2022, at 7:30 p.m. 
 
Annual Budget Retreat is scheduled for March 23 & 24, 2022, 9:00 a.m. – 5:00 p.m. at the Old Rock School, 
Waldensian Room. 
 
Concerts at the Rock presents: Lonesome River Band, Saturday, April 2, 2022, at 7:30 p.m. 
 
MAYOR AND COUNCIL COMMENTS: Councilman Ogle expressed concern with the rise in gas prices 
and the take-home vehicles driving farther than three miles out of Town.  Town Manager Seth Eckard said 
he would look at some analysis on what we spend currently.  Mr. Eckard shared that staff is considering 
that with the next budget year.  
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Councilman Mears asked when we were going to fix the Tiger Gym.  Councilman Mears feels like it needs 
to be opened.  Parks and Recreation Director David Andersen shared that he has been in contact with 
several contractors, and no one yet has a confirmed plan on how to correct the issue.  Mr. Andersen is still 
working on finding the solution.  Mr. Andersen shared there is a wet residue on the floor, and it looks to be 
an environmental issue. Mr. Andersen also gave an update on how the fundraiser was going with the gym 
renovations at the Community Center.  Councilman Mears is concerned with building a new Public Safety 
Building but still having gyms that need to be repaired or updated.  
 
Councilwoman Hildebran complemented Officer Hicks on the great job he is doing as Code Enforcement/ 
Animal Control Officer.  
 
Mayor Watts thanked the Council for everything they have done thus far on the plans for the Public Safety 
Building.  
 
Councilwoman Lowman thanked the Police and the Fire Department for everything they do for the Town. 
 
ADJOURNMENT:  At 8:07 p.m., there being no further business to come before Council, Councilwoman 
Hildebran made a motion to adjourn, seconded by Councilman Thompson.  The vote was unanimous. 
 

The next meeting is a regularly scheduled meeting on Monday, April 4, 2022, 6:00 p.m., Valdese Town 
Hall. 
 
 

___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl 
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TOWN OF VALDESE 
ANNUAL COUNCIL/DEPARTMENT HEAD BUDGET RETREAT 
WEDNESDAY, MARCH 23, 2022 & THURSDAY, MARCH 24, 2022 
 
The Valdese Town Council met on Wednesday, March 23, 2022 and Thursday, March 24, 2022, 9:00 a.m., for the 
Annual Budget Retreat, Old Rock School, Waldensian Room, 400 Main Street West, Valdese, North Carolina.  The 
following members were present: Mayor Charles Watts, Councilwoman Frances Hildebran, Councilman Keith Ogle, 
Councilwoman Rexanna Lowman, Councilman J. Andrew Thompson, and Councilman Paul Mears. Also present: Town 
Manager Seth Eckard, Town Clerk Jessica Lail, and all Department Heads. 
 
Absent:  None 
 
A quorum was present; however, no action was taken. 
  
DAY 1 – MARCH 23, 2022 
 
CALL TO ORDER At 9:00 a.m., Mayor Watts opened the meeting with an invocation and led in the Pledge of Allegiance 
to the Flag. Mayor Watts welcomed everyone and thanked the Department Heads for all the hard work they had 
completed on the Budget Retreat.  Mayor Watts shared that we have a high level of service for our citizens, thanks to 
the Council, Department Heads, and employees. Mayor Watts encouraged everyone to continue their forward-thinking.   
 
FINANCE DEPARTMENT Finance Director Bo Weichel provided an overview of the Town’s fund balance, major 
revenues and projections, debt services, and budget challenges. Mr. Weichel shared that the total fund balance for last 
year was $5,286,477.  The unassigned fund balance was in the amount of $4,299,677, with a 93% fund balance 
percentage.  Mr. Weichel shared this was an increase of $775,240 or 20% of expenditures. Mr. Weichel shared that it 
jumped up because we shut down some of the facilities due to the COVID pandemic. Mr. Weichel shared that we have 
a healthy fund balance. Mr. Weichel shared that on the Water & Sewer side, the unrestricted balance was $1,678,904 
with 32% of expenditures. The general fund’s operating debt ratio is 4.15%, and the debt is 7.49% in the Utility Fund. 
Mr. Weichel identified challenges for the upcoming year, with one being the increase of the Town portion of retirement 
moving from 11.43% to 12.16%, which is state-mandated.  Mr. Weichel shared that we are unsure of the health insurance 
rates yet but should have those numbers soon.   
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POLICE DEPARTMENT Police Chief Jack Moss shared the Police Department accomplishments for FY 21-22 and 
identified objectives for FY 22-23. Chief Moss feels that the new Code Enforcement/Animal Control Officer has been a 
success and is cleaning up the Town.  Chief Moss shared that the Police Department responded to 2,284 calls last year 
and expect this year to be more due to the pandemic lifting. Chief Moss shared that it is harder to find employees, and 
Officers are making more money in the private sector.  
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PLANNING DEPARTMENT Planning Director Larry Johnson provided an overview of zoning permits, housing 
development updates, items the Planning Board is currently working on, and budget requests.  Mr. Johnson shared that 
the Planning Department and Planning Board has a big project coming working on re-zoning the Downtown Business 
Corridor.  
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March 23 & 24, 2022, MB#31 

808 
 

  

  

  



March 23 & 24, 2022, MB#31 

809 
 

  

  

  



March 23 & 24, 2022, MB#31 

810 
 

  

  

  



March 23 & 24, 2022, MB#31 

811 
 

  

  

  



March 23 & 24, 2022, MB#31 

812 
 

  

  
 
FIRE DEPARTMENT Fire Chief Greg Stafford shared departmental accomplishments.  Chief Stafford also provided an 
overview of calls and activities throughout FY 21-22 at the Fire Department.  Chief Stafford discussed the upcoming 
purchase of Viper Radios and explained how the radios are one of the most important pieces of equipment they carry. 
In addition, Chief Stafford informed Council of all the existing programs the Fire Department is involved in. 
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PARKS & RECREATION Parks and Recreation Director David Andersen shared with Council that the COVID pandemic 
hit the Recreation Department hard, and they are working on returning to normal.  Mr. Andersen gave an overview of 
the services available and a few events that the Recreation Center is bringing back.  Mr. Andersen reviewed some 
successes this year, from the swim team to Lakeside Park additions.  In addition, Mr. Andersen shared budget highlights 
and CIP projects for FY 22-23, including improvements to the Community Center locker room and purchasing a new 
lawnmower.  
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COMMUNITY AFFAIRS Community Affairs Director Morrissa Angi shared the annual statistics, showing an increase 
since 2019.  Ms. Angi informed Council of the many projects and renovations that Community Affairs completed this 
year. Ms. Angi updated Council on Community Affairs CIP.  Ms. Angi shared new ideas on improving downtown, including 
a front lawn at the Old Rock School for future events, an outdoor patio seating area, and new welcome to Valdese signs.  
Ms. Angi said these were just ideas for the future.  Councilwoman Hildebran suggested buying new flags on the light 
poles with more color.  The Town Council discussed improving the Town’s Christmas lights that added more color. 
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PUBLIC WORKS Public Services Director Greg Padgett and Assistant Public Works Director Allen Hudson gave an 
overview of the services provided by Public Works.  Mr. Hudson shared plans of repairing the previous wash bay, which 
is larger and would prevent washing vehicles inside the shop.  Mr. Hudson and Mr. Padgett discussed the extra trash 
they have to pick up around town.  The excess trash is due to citizens overflowing their trash bins.  Council discussed 
ways to improve the process.  Mr. Padgett recommended a $50.00 charge to citizens who have construction debris to 
be picked up and a $2.00 increase to the recycling fee. Mr. Padgett also shared that staff would be having a paving 
assessment completed this year.  Mr. Padgett would like to see the sidewalks assessed in the near future to meet ADA 
compliance and complete repairs. 
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At 4:30 p.m., Mayor Watts closed the meeting and contiuned it to Day 2. 
 
DAY 2 CONTINUED – MARCH 24, 2022 
 
Finance Director Bo Weichel shared the proposed ten-year General Fund Capital Improvement Plan. 
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UTILITY DEPARTMENTS Public Services Director Greg Padgett provided a presentation on recent accomplishments 
and challenges at the Wastewater and Water Treatment Plants.  Mr. Padgett identified various projects that have been 
completed.  
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CAPITAL IMPROVEMENTS PLAN WATER & SEWER RATE STUDY R.J. Mozeley with McGill Associates provided 
updates on recent accomplishments, current projects, upcoming projects and presented the Water and Sewer Utility 
Fund Capital Improvement Plan. Mr. Mozeley explained to Council that the CIP list items are either for a regulatory 
requirement, viability as if the equipment will stay running, efficiency, and is their growth needing to expand.  These are 
the four categories that everything on the CIP list has to fit in. Mr. Mozeley discussed a few highlights over the next ten 
years.  



March 23 & 24, 2022, MB#31 

826 
 

Dale Schepers with McGill Associates provided an overview of the Water and Sewer Utility Fund Summary Financial 
Analysis and Funding Awards Summary.  Mr. Schepers noted a graph that shows projected debt services and cash 
financed CIP over the next several years, and the amounts continue to climb.  Mr. Schepers explained that an increase 
in water and sewer rates would need to occur.  Mr. Scheper reminded Council that the numbers are made on 
assumptions and adjustments would be made in the 10-year plan.  
 
Mr. Mozeley shared the current and proposed water and sewer rates based on the projected numbers. Mr. Mozeley 
recommends a 4% residential increase, 4% for wholesale, and a 5% increase for commercial and industrial increase for 
this coming year. The sewer increase would be 4% across the board.  
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ADJOURNMENT:  At 12:17 p.m., there being no further business to come before Council, Councilwoman Lowman made 
a motion to adjourn, seconded by Councilwoman Hildebran.  The vote was unanimous. 
 
The next meeting is a regularly scheduled meeting on Monday, April 4, 2022, 6:00 p.m., Valdese Town Hall. 
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____________________________               __________________________________ 
                  Town Clerk                                                                            Mayor 
 
jl 
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TOWN OF VALDESE 
TOWN COUNCIL REGULAR MEETING 
APRIL 4, 2022 

The Town of Valdese Town Council met on Monday, April 4, 2022, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The following were present: 
Mayor Charles Watts, Councilwoman Rexanna Lowman, Councilman J. Andrew Thompson, Councilman 
Paul Mears, and Councilman Keith Ogle. Also present were: Town Attorney Tim Swanson, Town Manager 
Seth Eckard, Town Clerk Jessica Lail, and various Department Heads. 

Absent: Councilwoman Frances Hildebran 

A quorum was present. 

Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  

OPEN FORUM/PUBLIC COMMENT: Mayor Watts read the Rules & Procedures for Public Comment: 

Rule 5.   Public Comment    
Any individual or group who wishes to address the council shall inform the town clerk, any time prior to the 
start of the meeting, and provide their name, address and subject matter about which they wish to speak. 
Comments should be limited to five minutes per speaker.   

VALDESE POOL – JEAN MARIE COLE, 705 BERTIS ST., VALDESE: Ms. Cole shared that she was 
concerned with the Valdese pool being closed because the pool boiler was broken.  Ms. Cole requested 
that her membership be put on hold until it is back open.  Ms. Cole encouraged the Council to approve the 
purchase a new pool boiler.  

Councilman Ogle shared with Council that Marc Demiter wanted to come to speak tonight but was unable 
to due to sickness.  Councilman Ogle shared that he was concerned about the Public Safety Building being 
built on the Pineburr Property because of the noise.   

CONSENT AGENDA: (enacted by one motion) 

APPROVED REGULAR MEETING MINUTES OF MARCH 7, 2022 

APPROVED BUDGET RETREAT MINUTES OF MARCH 23 & 24, 2022 

APPROVED SUNDAY, APRIL 10, 2022 AS TAX LIEN ADVERTISING DATE FOR REAL PROPERTY 

SPRING LITTER SWEEP, APRIL 16-30, 2022 

APPROVED REQUEST FROM AMERICAN LEGION POST 234 TO SELL BEER AT TOWN 
SPONSORED EVENTS:  The Ladies Auxiliary has been authorized to sell beer at the Independence Day 
Celebration on July 1, 2022, from 5:00 p.m. until 11:00 p.m., and the 47th Annual Waldensian Festival 
events on August 12, 2022, from 5:00 p.m. until 11:00 p.m. and April 13, 2022, from 5:00 p.m. until 10:00 
p.m. 

APPROVED DATE FOR PUBLIC HEARING DATE FOR RE-ZONING OF TOWN-OWNED PROPERTY 
ON PINEBURR AVE., MONDAY, MAY 2, 2022 

Councilman Ogle made a motion to approve the aforementioned items on the Consent Agenda, seconded 
by Councilman Mears.  The vote was unanimous. 

End Consent Agenda 

ITEMS REMOVED FROM CONSENT AGENDA: None 
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INTRODUCTION OF NEW EMPLOYEES: Police Chief Jack Moss introduced Police Officer Jason 
Xaysana.  Finance Director Bo Weichel introduced Customer Service Representative Angel Mitchell. 
Public Services Director Greg Padgett introduced Street Maintenance Worker Josh Davis.  
 
PUBLIC HEARING FOR COMMUNITY DEVELOPMENT BLOCK GRANT CLOSEOUT: Mayor Watts 
opened the Public Hearing. 
 
Sherry Long, WPCOG Assistant Executive Director, reminded Council that the Town received a grant for 
funding for a Community Development Block Grant and received $1,000.000.  Ms. Long shared that the 
grant #14-E-2698 funds installed a generator, valve, and associated appurtenances at the Valdese Water 
Treatment Plant. Ms. Long shared that providing these improvements enabled Meridian Yarns to expand 
their operations into a new building addition and retained 146 employees.  Ms. Long shared that this Public 
Hearing would close out the grant project. 

 
Mayor Watts asked if anyone wished to speak either for or against the proposed grant closeout.  
 
There being no one else wishing to speak, Mayor Watts closed the public hearing. 
 
Councilman Ogle made a motion to approve the community block grant #14-E-2698 closeout and allow 
WPCOG to submit the final documentation, seconded by Councilwoman Lowman. The vote was 
unanimous. 
 
APPROVED RESOLUTION FOR LOAN APPLICATION – DIVISION OF WATER INFRASTRUCTURE: 
RJ Mozeley with McGill Associates presented the following Resolution for improvements at the Valdese 
Water Treatment Plant:  
 

RESOLUTION BY GOVERNING BODY OF APPLICANT 

WHEREAS, The Federal Clean Water Act Amendments of 1987 and the North Carolina Water 
Infrastructure Act of 2005 (NCGS 159G) have authorized the making of loans and grants 
to aid eligible units of government in financing the cost of construction of drinking water 
treatment works, and 

WHEREAS,  The Town of Valdese has need for and intends to construct a drinking water treatment 
works project described as Valdese Water Treatment Plant Improvements, and 

WHEREAS, The Town of Valdese intends to request State loan and/or grant assistance for the project, 
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NOW THEREFORE BE IT RESOLVED, BY THE TOWN COUNCIL OF THE TOWN OF VALDESE: 
That Town of Valdese, the Applicant, will arrange financing for all remaining costs of the 
project, if approved for a State loan and/or grant award. 

That the Applicant will adopt and place into effect on or before completion of the project 
a schedule of fees and charges and other available funds which will provide adequate 
funds for proper operation, maintenance, and administration of the system and the 
repayment of all principal and interest on the debt. 

That the governing body of the Applicant agrees to include in the loan agreement a 
provision authorizing the State Treasurer, upon failure of the Town of Valdese to make 
scheduled repayment of the loan, to withhold from the Town of Valdese any State funds 
that would otherwise be distributed to the local government unit in an amount sufficient to 
pay all sums then due and payable to the State as a repayment of the loan. 

That the Applicant will provide for efficient operation and maintenance of the project on 
completion of construction thereof. 

That Seth Eckard, Town Manager, the Authorized Official, and successors so titled, 
is hereby authorized to execute and file an application on behalf of the Applicant with 
the State of North Carolina for a loan and/or grant to aid in the study of or construction 
of the project described above. 

That the Authorized Official, and successors so titled, is hereby authorized and directed 
to furnish such information as the appropriate State agency may request in connection 
with such application or the project: to make the assurances as contained above; and to 
execute such other documents as may be required in connection with the application. 

That the Applicant has substantially complied or will substantially comply with all Federal, 
State, and local laws, rules, regulations, and ordinances applicable to the project and to 
Federal and State grants and loans pertaining thereto. 

Adopted this the 4th of April, 2022 at Valdese, North Carolina. 
 
Charles Watts, Mayor 
 

CERTIFICATION BY RECORDING OFFICER 
 
The undersigned duly qualified and acting  (title of officer) of the Town of Valdese does 
hereby certify: That the above/attached resolution is a true and correct copy of the resolution authorizing 
the filing of an application with the State of North Carolina, as regularly adopted at a legally convened 
meeting of the Valdese Town Council duly held on the 4th day of April, 2022; and, further, that such 
resolution has been fully recorded in the journal of proceedings and records in my office. IN WITNESS 
WHEREOF, I have hereunto set my hand this day of April, 2022. 
 
Jessica Lail, Town Clerk 
 
Councilman Ogle made a motion to approve the aforementioned Resolution, seconded by Councilman 
Thompson. The vote was unanimous.  
 
ADOPTED FY 22-23 UTILITY CAPITAL IMPROVEMENTS PLAN: RJ Mozeley with McGill Associates 
explained to Council that in order to be competitive for the SRF/ARPA funding grant, the Utility CIP would 
need to be adopted with that project included.  Town Manager Seth Eckard explained that the adoption of 
the CIP does not bind the Council to the CIP; it will just help with receiving the grant.  
 

RESOLUTION BY THE VALDESE TOWN COUNCIL 
 

WHEREAS, The Town of Valdese has committed to developing and maintaining an up-to-date 10-year 
Water and Sewer Capital Improvements Plan (CIP) and associated financial analysis of user rates and 
charges, and 
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WHEREAS,      McGill Associates prepared the Town’s regular annual update for the CIP and presented 
the updated CIP to the Town Council of the Town of Valdese on the 24th day of March, 2022 during the 
Town’s annual budget retreat. 
 
NOW THEREFORE BE IT RESOLVED, BY THE TOWN COUNCIL OF THE TOWN OF VALDESE: 
That the Town of Valdese, does hereby adopt and enact the aforementioned CIP effective the 4th day of 
April, 2022. 
 
Adopted this the 4th day of April, 2022 at Valdese, North Carolina. 
 
Charles Watts, Mayor 
 

CERTIFICATION BY RECORDING OFFICER 
 
The undersigned duly qualified and acting Town Clerk of the Town of Valdese does hereby certify: That the 
above/attached resolution is a true and correct copy of the resolution authorizing the adoption of a 10-year 
Capital Improvements Plan (CIP), as regularly adopted at a legally convened meeting of the Valdese Town 
Council duly held on the 4th day of April, 2022; and, further, that such resolution has been fully recorded in 
the journal of proceedings and records in my office. IN WITNESS WHEREOF, I have hereunto set my hand 
this day of April, 2022. 
 
Jessica Lail, Town Clerk 
 
Councilman Ogle made a motion to approve the aforementioned Resolution to adopt the CIP, seconded by 
Councilwoman Lowman. The vote was unanimous.  
 
APPROVED SEWER LINE REPAIR ACROSS FROM TOWN HALL: Public Services Director Greg 
Padgett reminded Council that at the March 7, 2022, Council meeting, Benjie Thomas presented the 
results of our AIA Wastewater study.  One of the pressing issues discovered was a section of a sewer line 
across from Town Hall.  Mr. Padgett explained that the creek runs through the sewer line, which needs to 
be addressed immediately.  Mr. Padgett talked to three contractors, one never gave a quote, and one 
said it was too big of a project.  Mr. Padgett recommends Hickory Sand Co., to complete the project in the 
amount of $59,025. 
 
Councilman Ogle made a motion to approve sewer line repair work in the amount of $59,025 with Hickory 
Sand, Co., seconded by Councilman Mears. The vote was unanimous.  
 
APPROVED ENGINEERING CONTRACT FOR VALDESE BLUFFS WATER/SEWER DESIGN: Public 
Services Director Greg Padgett presented an Agreement for Engineering Services with McGill Associates, 
P.A. for the Valdese Bluffs Water/Sewer Design. Mr. Padgett explained that the Town received a grant in 
the amount of $801,983 to get water and sewer to the proposed Valdese Bluffs Development. The project 
may require more money, but this will be a good start. Mr. Padgett said that we would receive the funds 
as we requested.  
 

AGREEMENT FOR ENGINEERING SERVICES 
 
This AGREEMENT, made and entered into this the         day of 2022, by and between Town of Valdese 
(OWNER) and McGill Associates, P.A. (ENGINEER). 
 
WHEREAS, the OWNER proposes to do certain work toward the accomplishment of the Project entitled 
Valdese Bluffs Water and Sewer Extension Project as generally described in Attachment “A”, and 
 
WHEREAS, the ENGINEER desires to render professional services in accordance with this Agreement. 
 
NOW, THEREFORE, in consideration of the mutual covenants and benefits contained herein, it is hereby 
mutually understood and agreed as follows: 
 
SECTION 1 - GENERAL SERVICES 
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The ENGINEER shall: 
 
1.1 The ENGINEER shall, as directed by the OWNER, provide professional engineering services for 
the OWNER in all phases of the Project; serve as OWNER's professional engineering representative for 
the Project; and shall give professional consultation and advice to OWNER during the performance of the 
services hereunder. The ENGINEER shall designate a representative to be the central point of contact with 
the OWNER during execution of the work included herein. 
 
1.2 The ENGINEER shall provide all personnel required in performing the Project unless otherwise 
provided herein. Such personnel shall not be employees of or have any contractual relationship with the 
OWNER. All services rendered hereunder shall be performed by the ENGINEER or under his supervision 
and all personnel engaged in the Project shall be fully qualified under North Carolina law to perform such 
services. None of the services covered by this Agreement shall be subcontracted without the prior approval 
of the OWNER. 
 
1.3 The ENGINEER shall assist in the pursuit of obtaining, approvals and permits from all governmental 
authorities having jurisdiction over the Project, unless otherwise agreed to herein. 
 
1.4 The ENGINEER shall seek and obtain authorization from the OWNER or the OWNER's assignee 
before proceeding with the Project, or before performing any Additional Services as described in Section 
3, or before performing any other services which would not be included in the fee for Basic Services set 
forth in Section 6 hereof, subject to OWNER's right to terminate as herein provided. 
 
1.5 The ENGINEER shall comply with all existing federal, state and local laws and regulations 
regarding equal employment opportunity. The ENGINEER is further obligated to include all requirements 
hereunder in any subcontract written by him in association with this Agreement. 
 

SECTION 2 - BASIC SERVICES 
 
2.1 PLANNING AND DESIGN PHASE 
 
2.1.1 Consult with the OWNER to fully determine the OWNER’s requirements for the project and to 
discuss the possible phasing, coordination, approvals and other preliminary matters. 
 
2.1.2 Coordinate and conduct initial coordination meeting with the OWNER as needed to establish 
communication lines, review project schedules and gather data and information from the OWNER. 
 
2.1.3 Complete a topographical survey of the project area to develop construction documents. 
 
2.1.4 Coordinate the provision of subsurface investigation by others, including assisting with solicitations 
and preparing site maps identifying locations for testing. 
 
2.1.5 Prepare a preliminary layout for review with the Owner for concurrence and acceptance. 
 
2.1.6 Prepare complete bid documents, contract documents, technical specifications and construction 
drawings to detail the character and scope of the work of the Project. 
 
2.1.7 Review design documents described above with the OWNER for comments and approval. 
 
2.1.8 Prepare and submit plans and specifications to NCDEQ  Division  of Water Infrastructure to assist 
in obtaining the funding approval. 
 
2.1.9 Prepare and submit permit application and supporting documents to NCDEQ Division of Water 
Resources (Water Quality Section), NCDEQ Division of Water Resources (Public Water Supply Section), 
and NC DEMRL Land Quality Section to assist in obtaining the construction approvals. 
 
2.1.10 Perform an internal quality control and constructability review of the project. 
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2.1.11 Prepare an updated opinion of probable cost upon completion of the final design plans, and advise 
the OWNER of any adjustment of the Project cost caused by changes in scope, design requirements or 
construction costs. 
 
2.1.12 Furnish one (1) hard copy and one (1) electronic PDF copy of the final design documents to the 
OWNER. 
 
2.1.13 Assist the OWNER with outreach to Disadvantaged Business Enterprise (DBE) contractors in 
accordance with SB 914. 
 
2.1.14 Assist the OWNER in advertising, receiving, opening and evaluating bids. 
 
2.1.15 Schedule a Pre-Bid Conference with the all prospective bidders and the OWNER to address any 
bidding questions. 
 
2.1.16 Consult with, and advise the OWNER as to the acceptability of contractors and subcontractors and 
make recommendations as to the lowest, responsive, responsible bidder. 
 
2.1.17 Coordinate funding, DBE, and award documentation with DWI. 
 
2.1.18 Assist the OWNER in the final preparation and execution of construction contracts and in checking 
Performance and Payment Bonds and Insurance Certificates for compliance. 
 
2.1.19 Schedule a Pre-Construction Conference with the OWNER, Contractor, ENGINEER and all other 
applicable parties to assure discussion of all matters related to the Project. Prepare and distribute minutes 
of the Pre-Construction Conference to all parties. 
 

SECTION 3 - ADDITIONAL SERVICES 
 
If authorized by the OWNER, the ENGINEER will furnish or obtain from others additional services of the 
following types, which are not considered Basic Services under this Agreement. 
 
3.1 Additional services resulting from significant changes in general scope of the Project or its design 
including, but not limited to, changes in size, complexity, OWNER's schedule, or character of construction. 
The ENGINEER and OWNER agree that time is of the essence in order to meet funding deadlines. As 
such, the OWNER may initiate minor changes in the project scope to be incorporated by the ENGINEER, 
subsequent to the permit submittals, as not to impede progress toward the funding application deadlines. 
No work on any such changes shall occur by the ENGINEER unless preapproved by the OWNER. 
 
3.2 Revising previously approved studies, reports, design documents, drawings or specifications, when 
such revisions are due to causes beyond the control of the ENGINEER. 
 
3.3 Preparing and submitting permit applications or other documents to any agency or entity except for 
NCDWR and NCDEQ-PWSS as listed in Section 2. 
 
3.4 Preparing design documents, calculations, design plans, or technical specifications for a sewer 
pump station in the event that gravity sewer extension is deemed infeasible. 
 
3.5 Preparing documents for alternate bids, phasing of construction, or multiple contracts requested by 
the OWNER for work, which is not executed, or documents for out-of-sequence work other than agreed 
upon in the Design Phase. 
 
3.6 Value engineering and negotiation with the lowest responsive, responsible bidder, in an effort to 
reduce the project’s construction cost. 
 
3.7 Preparation of easement maps or supporting documents for either the water or sewer system 
extensions. 
 
3.8 Construction phase services, as requested, will be provided as part of an amendment to this 
contract. 
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3.9 Providing geotechnical and subsurface investigations, archeological surveys and any other 
environmental site surveys necessary for the construction of the project. 
 
3.10 Preparing to serve or serving as a witness for the OWNER in any litigation, condemnation or other 
legal or administrative proceeding involving the Project. 
 
3.11 Additional services in connection with the Project, including services normally furnished by OWNER 
and services not otherwise included in this Agreement. 
 
3.12 Additional services in connection with administering project funding. 
 

SECTION 4 - OWNERS RESPONSIBILITIES 
 
The OWNER shall: 
4.1 Provide full information as to the requirements for the Project. Assist the ENGINEER by placing at 
his disposal in a timely manner all available information pertinent to the Project including previous 
documents and any other data relative to the evaluation, design, and construction of the Project. 
 
4.2 Designate a person to act as OWNER's representative with respect to the work to be performed 
under this Agreement; and such person shall have complete authority to transmit instructions, receive 
information, interpret and define OWNER's policies and decisions pertinent to the services in this 
Agreement. 
 
4.3 Guarantee access to and make all provisions for the ENGINEER to enter upon public and private 
property as required for the ENGINEER to perform his services under this Agreement. 
 
4.4 Examine all studies, reports, sketches, estimates, specifications, drawings, proposals and other 
documents presented by the ENGINEER and render decisions and comments pertaining thereto within a 
reasonable time so as not to delay the services of the ENGINEER. 
 
4.5 Obtain any right-of-way easements from public bodies, entities or persons necessary for 
satisfactory construction of the Project. 
 
4.6 Obtain any subsurface geotechnical investigations or other types of testing and analysis needed 
for the Project. 
 
4.7 Pay for permit fees, and all costs incidental to advertising for bids, and receiving bids or proposals 
from licensed Contractors. 
 
4.8 Provide such legal, accounting and insurance counseling services as may be required for the 
Project, and such auditing services as may be required to ascertain how or for what purpose any Contractor 
will or has used the monies paid to him under the construction contract. 
 
4.9 Give prompt notice to the ENGINEER whenever the OWNER observes or otherwise becomes 
aware of any defect in the Project. 
 
4.10 Furnish approvals and permits from all governmental authorities having jurisdiction over the Project 
and such approvals and consents from others  as may  be necessary for completion of the Project, subject 
to the obligations of the ENGINEER outlined in this Agreement. 
 
4.11 Furnish, or direct the ENGINEER to provide necessary Additional Services as stipulated in Section 
3 of this Agreement or other services as required. 
 
4.12 Bear all costs incident to compliance with the requirements of this Section 4, except where 
Contractor will assume responsibility for the same. 
 

SECTION 5 - PERIOD OF SERVICES 
 
5.1 Unless this Agreement has been terminated as provided in paragraph 7.1, the ENGINEER will be 
obligated to render services hereunder for a period, which may reasonably be required for the services 
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described herein. The ENGINEER may decline to render further services hereunder if the OWNER fails to 
give prompt approval of the various phases as outlined. Upon receiving a written authorization to proceed, 
the ENGINEER shall endeavor to achieve the milestones issued by the Division of Water Infrastructure . 
 
5.2 If the Project is delayed significantly for reasons beyond the ENGINEER's control, the various rates 
of compensation provided for elsewhere in this Agreement shall be subject to renegotiation. 
 

SECTION 6 - PAYMENT TO THE ENGINEER 
 
6.1 PAYMENT FOR BASIC SERVICES 
 
6.1.1 The OWNER agrees to pay the ENGINEER for Basic Services as outlined in Section 2 the following 
lump sum fees, inclusive of all reimbursable expenditures. 
 
Sewer Planning Phase Services $56,455 
Sewer Design Phase Services $44,110 
Water Planning Phase Services $6,015 
Water Design Phase Services $6,200 
Total Lump Sum Fee $112,780 
 
 
6.2 PAYMENT FOR ADDITIONAL SERVICES 
6.2.1 The OWNER will pay the ENGINEER for Additional Services as outlined in Section 3 an amount 
based on actual time spent and expenses incurred by principals and employees of the ENGINEER assigned 
to the Project in accordance with the attached ENGINEER’s standard rate and fee schedule Attachment 
“B”, which is subject to update on an annual basis. 
 
6.3 TIMES OF PAYMENT 
6.3.1 The OWNER will make prompt monthly payments in response to the ENGINEER's monthly 
statements for services rendered under this Agreement. 
 
6.4 GENERAL 
6.4.1 If the OWNER fails to make any payment due the ENGINEER on account of his services and 
expenses within sixty days after receipt of the ENGINEER's bill therefor, the ENGINEER may, after giving 
seven days written notice to the OWNER, suspend services under this Agreement until he has been paid 
in full all amounts due him on account of his services and expenses. 
 
6.4.2 If the Agreement is terminated at the completion of any phase of the Basic Services called for under 
Section 2, progress payment to be made to the ENGINEER on account of services rendered shall constitute 
total payment for services rendered. If this Agreement is terminated during any phase of the Basic Services, 
the ENGINEER shall be paid for services rendered on the basis of a reasonable estimate of the portion of 
such phase completed prior to termination. In the event of any termination, the ENGINEER will be paid for 
all his reasonable expenses resulting from such termination, and for any unpaid reimbursable expenses. 
 
6.4.3 If, prior to termination of this Agreement, any work designed or specified by the ENGINEER, under 
Section 2, is suspended in whole or in part for more than three months or is abandoned, after written notice 
from the OWNER, the ENGINEER shall be paid for services performed prior to receipt of such notice from 
the OWNER as provided in paragraph 6.4.2 for termination during any phase of service. 
 

SECTION 7 - GENERAL CONDITIONS 
 
7.1 TERMINATION 
 
7.1.1 In the event that the OWNER finds that it is inadvisable or impossible to continue the execution of 
the Project; or if the ENGINEER shall fail to fulfill in a timely and proper manner his obligations under this 
Agreement; or, if the ENGINEER shall violate any of the covenants, agreements, or stipulations of this 
Agreement; or if the services called for in this Agreement are not completed within the time period specified 
under Section 5, or if the ENGINEER becomes subject to a voluntary or involuntary adjudication of 
bankruptcy or makes a general assignment for the benefit of creditors; then the OWNER has the right to 
terminate at any time this Agreement or any task or phase of work being performed herein by providing 
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fifteen (15) days written notice to the ENGINEER of such termination and specifying the effective date of 
such termination; provided, however, that during such period of fifteen (15) days the ENGINEER shall have 
the opportunity to remedy such failures or violations to avoid such termination. 
 
7.1.2 In the event of termination, as provided herein, the ENGINEER shall be paid for all services 
performed and actual expenses incurred up to the date of termination pursuant to Section 6.4.2 herein. 
 
7.2 OWNERSHIP OF DOCUMENTS 
 
7.2.1 All documents, including original drawings, estimates, specifications, field notes and data are and 
remain the property of the ENGINEER as instruments of service. After the ENGINEER has been paid in 
full, the OWNER shall be provided a set of reproducible record prints of drawings, and copies of other 
documents, in consideration of which the OWNER will use them solely in connection with the Project, and 
not for resale. Re-use for extension of the Project, or for new projects shall require written permission of 
the ENGINEER, which permission shall not be unreasonably withheld, and shall entitle him to further 
reasonable compensation at a rate to be agreed upon by OWNER and ENGINEER at the time of such re-
use. 
 
7.3 OPINIONS OF PROBABLE COSTS 
 
7.3.1 Since the ENGINEER has no control over the cost of labor, materials, or equipment, or over the 
Contractor(s)' methods of determining prices, or over competitive bidding or market conditions, the opinions 
of probable costs for the Project provided for herein are to be made on the basis of his experience and 
qualifications and represent his best judgment as a design professional familiar with the construction 
industry, but the ENGINEER cannot and does not guarantee that proposals, bids or the Project construction 
cost will not vary from opinions of probable costs prepared by him. 
 
7.3.2 If the lowest bona fide proposal or bid exceeds the established Project construction cost limit, the 
OWNER will (1) give written approval to increase such cost limit, or 
(2) authorize negotiating or rebidding the project within a reasonable time.  The providing of such service 
shall be the limit of the ENGINEER's responsibility in this regard and having done so, the ENGINEER shall 
be entitled to payment for his services in accordance with this Agreement. 
 
7.4 INSURANCE AND CLAIMS 
 
7.4.1 The ENGINEER shall provide and maintain, at its own expense, during the term of this Agreement 
the following insurance covering its operations. Such insurance shall be provided by Insurer(s) satisfactory 
to the OWNER, and evidence of such insurance in the form of an industry-standard ACORD Certificate of 
Insurance satisfactory to the OWNER shall be delivered to the OWNER on or before the effective date of 
this Agreement. Such evidence shall specifically identify this Agreement and shall require that the OWNER 
be given written notice at least thirty (30) days in advance of any modification or termination of any 
insurance coverage. 
 
7.4.2 AUTOMOBILE LIABILITY – Bodily injury and property damage liability insurance shall be carried 
covering all owned, non-owned, and hired automobiles for a limit of not less than $1,000,000 Combined 
Single Limit for bodily injury and property damage in any one occurrence. 
 
7.4.3 COMMERCIAL GENERAL LIABILITY – Bodily injury and property damage liability shall be carried 
to protect the ENGINEER performing work under this Agreement from claims of bodily injury or property 
damage which arise from operation of this agreement, whether such operations are performed by 
ENGINEER or anyone directly or indirectly working for or on ENGINEER’S behalf. The amounts of such 
insurance shall not be less than $1,000,000 Combined Single Limit for bodily injury and property damage 
in any one occurrence with an aggregate limit of $2,000,000. This insurance shall include coverage for 
product / completed operations liability, personal and advertising injury liability, and contractual liability. 
 
7.4.4 PROFESSIONAL LIABILITY – Insuring against professional negligence / errors and omissions on 
a claims-made basis with policy limits of $2,000,000 per claim 
/ $2,000,000 annual aggregate. 
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7.4.5 WORKERS’ COMPENSATION – Workers’ Compensation Insurance coverage shall be carried 
meeting the statutory requirements of the State of North Carolina, even if the ENGINEER is not required 
by law to maintain such insurance. Said Workers’ Compensation Insurance coverage shall have at least 
the following limits of Employer’s Liability coverage - $500,000 per accident limit, $500,000 disease per 
policy limit, $500,000 disease each employee limit. 
 
7.4.6 EXCESS / UMBRELLA LIABILITY – Excess or Umbrella Liability coverage shall be carried 
providing coverage above the above stated limits of Automobile Liability, Commercial General Liability, and 
Workers’ Compensation (Employer’s Liability) in an amount of not less that $3,000,000 Combined Single 
Limit for bodily injury and property damage in any one occurrence with an aggregate limit of $3,000,000. 
 
7.4.7 ENGINEER’s total liability, in the aggregate, of ENGINEER and ENGINEER’s officers, directors, 
members, partners, agents, employees, and sub-consultants, to the OWNER and to anyone claiming by, 
through, or under OWNER for any and all claims, losses, cost, or damages whatsoever arising out of, 
resulting from, or in any way related to the Project, this Agreement, or ENGINEER’s performance, from any 
cause including but not limited to negligence, professional errors or omissions, strict liability, breach of 
contract, or indemnity, shall not exceed the total insurance proceeds paid on behalf of or to ENGINEER by 
ENGINEER’s insurers in settlement or satisfaction of claims under the terms and conditions of ENGINEER’s 
insurance policies applicable thereto. 
 
7.5 SUCCESSORS AND ASSIGNS 
 
The OWNER and the ENGINEER each binds himself and his partners, successors, executors, 
administrators and assigns to the other party of this Agreement and to the partners, successors, executors, 
administrators and assigns of such other party, in respect to all covenants of this Agreement; except as 
above, neither the OWNER nor the ENGINEER will assign, sublet or transfer his interest in this Agreement 
without the written consent of the other. Nothing herein shall be construed as creating any personal liability 
on the part of any officer or agent of any public body which may be party hereto, nor shall it be construed 
as giving any rights or benefits hereunder to anyone other than the OWNER and the ENGINEER. 
 
7.6 INDEMNIFICATION 
 
OWNER agrees to indemnify, defend and hold ENGINEER, its owners, agents, employees, officers, 
directors and subcontractors harmless from any and all claims, and costs brought against ENGINEER 
which arise in whole or in part out of the failure by the OWNER to promptly and completely perform its 
obligations under this agreement, and as assigned in the Exhibit “Scope of Services” and any Additional 
Services or from the inaccuracy or incompleteness of information supplied by the OWNER and reasonably 
relied upon by ENGINEER in performing its duties or for unauthorized use of the deliverables generated by 
ENGINEER. 
 
7.6 ENTIRE AGREEMENT 
 
This Agreement constitutes the entire agreement between the OWNER and ENGINEER and supersedes 
all prior written or oral understandings. This Agreement may only be amended, supplemented or modified 
by a duly executed written instrument. 
 
IN  WITNESS  WHEREOF,  the  parties  hereto  have  made  and  executed  this Agreement as of the day 
and year first written above. 
  
(SEAL) TOWN OF VALDESE 
 
Jessica Lail Clerk                                                                                                  Seth Eckard Town Manager 
  
PRE-AUDIT CERTIFICATION: 
 
THIS INSTRUMENT has been preaudited in the manner required by the Local Government Budget and 
Fiscal Control Act as amended. 
 
Bo Weichel Finance Director 

ATTACHMENT “A” PROJECT UNDERSTANDING 
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MAIN STREET WATER AND SEWER LINE REPLACEMENTS 
 
The 2021 American Rescue Plan (ARP) provides funds, through the State Fiscal Recovery Fund, that the 
NC General Assembly allocated as 100% grants. The Town of Valdese received a grant in the amount of 
$801,983 for the extension of water and wastewater service to the Valdese Bluffs Development. 
 
The project includes the extension of an existing 12-inch water main in the project area for a length of 
approximately 725 LF with ductile iron pipe (DIP). The project also includes the extension of approximately 
1,985 LF of 12-inch gravity sewer lines, aerial pier supports and associated manholes and new precast 
concrete manholes. Sanitary sewer pipe will be long-span ductile iron type where necessary for aerial spans 
and as required by depth. The water main and gravity sewer extensions shall be configured to coordinate 
with utility plans provided by the Developer’s Engineer within the proposed subdivision site near Lovelady 
Road and Lake Rhodhiss. 
 

ATTACHMENT “B” STANDARD RATE AND FEE SCHEDULE 
 
 
PROFESSIONAL FEES 
 
Senior Principal 

I 
 
$255 

II III IV 

Principal – Regional Manager – Director $210 $220 $235 $245 
Practice Area Lead $180 $200 $215 $225 
Senior Project Manager $190 $210 $215 $220 
Project Manager $165 $180 $185 $190 
Project Engineer $130 $140 $150 $160 
Engineering Associate $110 $115 $120 $125 
Planner- Consultant – Designer $110 $125 $145 $160 
Engineering Technician $100 $115 $125 $135 
CAD Operator – GIS Analyst $85 $90 $100 $105 
Construction Services Manager $140 $155 $165 $180 
Construction Administrator $105 $120 $130 $135 
Financial Services Manager $135 $145 $155 $165 
Grant Administrator $115 $130 $145 $155 
Construction Field Representative $90 $100 $105 $110 
Environmental Specialist $90 $100 $105 $110 
Surveyor $95 $110 $120 $125 
Surveying Associate $75 $80 $85 $90 
Survey Technician $80 $85 $90 $95 
Survey Field Technician $70 $75 $80 $85 
Administrative Assistant $75 $80 $90 $100 

 
 

1. EXPENSES 
a. Mileage - $0.65/mile 
b. Robotics/GPS Equipment - $25/hr. 
c. Survey Drone - $100/hr. 
d. Telephone, reproduction, postage, lodging, and other incidentals shall be a direct charge 

per receipt. 
 

2. ASSOCIATED SERVICES  - 
a. Associated services required by the project such as soil analysis, materials testing, etc., 

shall be at cost plus fifteen (15) percent. 
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Councilman Ogle made a motion to approve the Engineering Contract for the Valdese Bluffs Water/Sewer 
Design with McGill Associates, seconded by Councilwoman Lowman. The vote was unanimous.  
 
APPROVED TOWN WIDE PAVING ASSESSMENT:  Public Services Director Greg Padgett shared that 
the last time the Town had a paving assessment was in 2015, and it is recommended by the Federal 
Highway Administration to be completed every three-five years.  Mr. Padgett is recommending that J.M. 
Teague perform the paving assessment in the amount of $14,300.  Council was interested in also 
performing a sidewalk assessment at the same time. Town Manager Seth Eckard suggested that if 
Council wanted to approve the sidewalk assessment, we could follow up with a contract/budget 
amendment once we get the amount.  
 
Councilman Mears made a motion to approve the Town-wide paving assessment and sidewalk 
assessment by J.M. Teague, seconded by Councilman Ogle. The vote was unanimous. 
 
APPROVED RESOLUTION OF SALE OF TOWN-OWNED PROPERTY LOCATED AT 204 JANAVEL 
AVE. SW: Planning Director Larry Johnson shared that on March 7, 2022, Council adopted a Resolution 
for authorizing upset bids on 0.26 acres of town-owned property located at 204 Janavel Avenue SW.  Mr. 
Johnson did not receive any upset bids.   
 
Mr. Johnson presented the following Resolution for the final sale of property. 
 

RESOLUTION 
(Sale of 0.259 Acres of 204 Janavel Avenue SW, Valdese, NC) 

 
 WHEREAS, Ned Fowler (“Buyer”) offered to purchase from the Town of Valdese (the “Town”) for 
the sum of $25,000.00 certain property located at 204 Janavel Avenue SW, Valdese, North Carolina (the 
“Property”), which is described as follows: 
 

Beginning at a point said point being located in the northern right of way margin of Janavel 
Avenue SW said point being the southeast corner with Blue Ridge Housing of Burke, LLC 
Deed Book 2578, Page 145, Burke County Registry; and running thence with the line of 
Blue Ridge Housing of Burke, LLC North 14° 05’ 13” East 134 feet to a point in the southern 
line of Foothills Service Project Deed Book 1811, Page 783, Burke County Registry; and 
running thence with the line of Foothills Service Project South 72° 55’ 00” East 85.60 feet 
to a point; continuing thence a new line South 14° 10’ 00” West 131.65 feet to a point in 
the northern line of Janavel Avenue; and running thence with the line of Janavel Avenue 
right of way North 73° 13’ 59” West 85.40 feet to the point in place of beginning and being 
a total 0.259 acres and being according to a survey prepared by West Consultants, PLLC, 
titled Property Of: Town of Valdese, and being a portion of PIN: 2733950313 and Deed 
Book 592 Page 904, Burke County Registry.  
 
DEED REF: Book 592, Page 904, Burke County Public Registry  
REID NO.:   38646 
PIN NO.:   2733950313 

 
 WHEREAS, at its March 7, 2022, regular meeting, the Town council adopted a Resolution 
Authorizing Upset Bid Process proposing to accept this offer;  
 
 WHEREAS, as required by N.C.G.S. § 160A-269, the Town council directed Town representatives 
to publish notice of the Town’s intent to accept the offer and notice that persons could raise the bid, and 
that notice was published;  
 
 WHEREAS, more than ten (10) days expired without there being an upset bid, and the $25,000.00 
offer made by Buyer is the last and highest bid for the Property; and 
 
 WHEREAS, the Town does not need the Property, and the Town therefore desires to accept the 
offer made by Buyer and sell the Property to him upon the terms hereafter set forth. 

 
 IT IS THEREFORE RESOLVED that, pursuant to N.C.G.S. § 160A-269, the sale of the Property to 
Buyer for the purchase price of $25,000.00 is approved; that the Property shall be sold “as is” and subject 
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to all existing easements; that the Town shall reserve easements for all Town utility lines located on or 
under the property, if any; and that the Town manager is authorized and directed to deliver to Buyer a 
special warranty deed for the Property upon receipt of the purchase price, subject to the above terms and 
conditions. 
 

THIS RESOLUTION IS ADOPTED APRIL ______, 2022.  
 
      THE TOWN OF VALDESE, 
      a North Carolina Municipal Corporation 
(SEAL) 
 

                                  /s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
 
Councilman Ogle made a motion to approve the aforementioned Resolution, seconded by Councilman 
Mears. The vote was unanimous. 
 
ADOPTED AMENDMENTS TO THE ANIMAL CONTROL ORDINANCE: Police Chief Jack Moss 
presented the following changes to the Animal Control Ordinance: 

 
ORDINANCE NO. 22-_________ 

ORDINANCE AMENDING ANIMAL CONTROL ORDINANCE 
 
 WHEREAS, Town Council passed a pay classification schedule in 2021 identifying the position of 
Animal Control Officer as a new position. The Town Manager then exercised his powers under Section 8-
2005 of the Animal Control Ordinance to reorganize the departments and designate the Chief of Police as 
the Town’s Animal Control Officer. The authorities previously granted to the Director of Public Works under 
the Animal Control Ordinance are now, therefore, held by the Chief of Police; and  
 
 WHEREAS, Town Council desires to amend certain sections of the Animal Control Ordinance to 
substitute the Chief of Police for the Director of Public Works as the Town’s Animal Control Officer. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUCIL OF THE TOWN OF VALDESE, 
THAT THE FOLLOWING SECTIONS OF THE TOWN OF VALDESE CODE OF ORDINANCES ARE 
HEREBY AMENDED TO READ AS FOLLOWS: 
 
SECTION 1: AMENDED PROVISIONS. 
 
Section 8-2005 Definitions. 
 
Animal control officer. An employee or agent of the town, designated by the Town Manager or the Chief of 
Police or some other authorized person to administer and enforce the permitting, inspection and 
enforcement requirements of this chapter and applicable state laws. 
 
Section 8-2011 Supervision. 
 
This chapter and other ordinances or state laws dealing with dogs, cats and animals shall be administered 
under the direction and supervision of the Town Manager and the Chief of Police who shall be responsible 
for the development and implementation of policies and procedures providing for the enforcement of this 
chapter. Specific duties and responsibilities assigned to the Town of Valdese Police Department, or to the 
Chief of Police, by this chapter may be delegated to animal control officers and other personnel. 
 
Section 8-2013 Personnel. 
The Chief of Police may appoint animal control officers and assign such personnel as is necessary to 
effectively administer this chapter.” 
 
Section 8-2014 Policies.  
The Chief of Police, with the consent of the Town Manager, may issue and implement policies necessary 
or convenient for the orderly administration of this chapter including requirements concerning uniforms, the 
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possession and use of weapons, use of vehicles, use of tranquilizer guns, and the manner of impounding 
animals. Further, the Chief of Police, with the consent of the Town Manager, may also issue and implement 
policies concerning the adoption and redemption of animals, the manner and method of destroying or 
disposing of animals, methods of investigation, the entry into premises with or without search warrants and 
all other matters pertaining to this chapter. However, all policies and procedures shall be in writing and shall 
be consistent with the terms and provisions of this chapter. 
 
In the event the services of a county animal shelter or an independent shelter operated by some other 
private or public entity is used by the town, it is recognized that the rules and regulations issued by the 
governing body of that facility concerning the adoption and redemption of animals, the manner and method 
of destroying or disposing of animals and other operational matters may be controlling and therefore to the 
extent possible, policies issued by the Chief of Police shall be consistent with the policies of that facility. 
 
SECTION 2: SEVERABILITY. 
 
If any portion of this Section is for any reason held invalid or unconstitutional by any Court of competent 
jurisdiction, such portion shall be deemed severable, and such holding shall not affect the validity of the 
remaining portions hereof. 
 
SECTION 3: REPEALED. 
 
All ordinance provisions of the Town of Valdese Code of Ordinances which are not in conformance with the 
provisions of this Amendment occurring herein are repealed as of the effective date of this Ordinance.  
 
SECTION 4: EFFECTIVE DATE. 
 
The amendments to this Ordinance shall become effective immediately upon adoption.  
 

ORDAINED by the Town Council for the Town of Valdese, North Carolina, this the ______ day of 
__________________, 2022.  
 
       THE TOWN OF VALDESE, 
       a North Carolina Municipal Corporation 
(SEAL) 

                                  /s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
 
Chief Moss explained that in July 2021, the Animal Control position moved under the supervision of the 
Police Department. Chief Moss shared that this moves Animal Control under the Police Department instead 
of Public Works which needed to reflect in our Ordinance. The Town Attorney reviewed the Ordinance and 
made a few revisions.   
 
Councilman Ogle made a motion to approve the aforementioned Ordinance amendment, seconded by 
Councilman Thompson. The vote was unanimous. 
 
SENATE BILL 300 POLICE ORDINANCE CHANGES: Town Attorney Tim Swanson explained that these 
proposed revised ordinances, which call for or allow for penalties under 14-4, must be raised at an initial 
council meeting and then adopted at the next meeting.  Mr. Swanson presented a draft of the ordinance 
changes for Councils review.  Mr. Swanson has identified the provisions that will require revision under 
Senate Bill 300 by adding criminal penalties.  Mr. Swanson has interpreted the “unsafe building” more 
broadly, carrying criminal penalties forward in areas where safety is an issue. 
 

DRAFT ORDINANCE NO. 22-_________ 
 

ORDINANCE AMENDING ENFORCEMENT OF CERTAIN SECTIONS OF THE TOWN OF VALDESE 
CODE OF ORDINANCES BY ADDING/REVISING CRIMINAL PENALTIES 

 WHEREAS, Part XIII of Session Law 2021-138 (S.L. 2021-138) removes the presumption that all 
local ordinances may be enforced criminally as provided in North Carolina General Statute 160A-175; and  
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 WHEREAS, S.L. 2021-138 amends G.S. 160A-175(b) to state that ordinances may be enforced 
criminally as provided in N.C.G.S. 14-4 “only if the city specifies such in the ordinance;” and  
 
 WHEREAS, to comply with the session law, Town Council desires to amend certain sections of the 
Code by specifying which sections carry a criminal penalty. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUCIL OF THE TOWN OF VALDESE, 
THAT THE FOLLOWING SECTIONS OF THE TOWN OF VALDESE CODE OF ORDINANCES ARE 
HEREBY AMENDED TO READ AS FOLLOWS: 
 
SECTION 1: AMENDED PROVISIONS. 
 
Reference to Section 160A-175 Enforcement of ordinances. 
 
Reference to Section 160A-175 shall be deleted and replaced with the following: 
 
   (a) A city shall have power to impose fines and penalties for violation of its ordinances, and may secure 
injunctions and abatement orders to further insure compliance with its ordinances as provided by this 
section. 
   (b) Except for the types of ordinances listed in subsection (b1) of this section, violation of a city ordinance 
may be a misdemeanor or infraction as provided by G.S. 14-4 only if the city specifies such in the ordinance. 
An ordinance may provide by express statement that the maximum fine, term of imprisonment, or infraction 
penalty to be imposed for a violation is some amount of money or number of days less than the maximum 
imposed by G.S. 14-4. Notwithstanding G.S. 160A-75, no ordinance specifying a criminal penalty may be 
enacted at the meeting in which it is first introduced. 
   (b1) No ordinance of the following types may impose a criminal penalty: 
(1) Any ordinance adopted under Article 19 of this Chapter, Planning and Regulation of Development, or 
its successor, Chapter 160D of the General Statutes, except for those ordinances related to unsafe 
buildings. 
(2) Any ordinance adopted pursuant to G.S. 160A-193.1, Stream-clearing programs. 
(3) Any ordinance adopted pursuant to G.S. 160A-194, Regulating and licensing businesses, trades, etc. 
(4) Any ordinance adopted pursuant to G.S. 160A-199, Regulation of outdoor advertising or, its successor, 
G.S. 160D-912, Outdoor advertising. 
(5) Any ordinance adopted pursuant to G.S. 160A-201, Limitations on regulating solar collectors or, its 
successor, G.S. 160D-914, Solar collectors. 
(6) Any ordinance adopted pursuant to G.S. 160A-202, Limitations on regulating cisterns and rain barrels. 
(7) Any ordinance adopted pursuant to G.S. 160A-304, Regulation of taxis. 
(8) Any ordinance adopted pursuant to G.S. 160A-306, Building setback lines. 
(9) Any ordinance adopted pursuant to G.S. 160A-307, Curb cut regulations. 
(10) Any ordinance regulating trees. 
   (c) An ordinance may provide that violation shall subject the offender to a civil penalty to be recovered by 
the city in a civil action in the nature of debt if the offender does not pay the penalty within a prescribed 
period of time after he has been cited for violation of the ordinance. 
   (c1) An ordinance may provide for the recovery of a civil penalty by the city for violation of the fire 
prevention code of the State Building Code as authorized under G.S. 143-139. 
   (d) An ordinance may provide that it may be enforced by an appropriate equitable remedy issuing from a 
court of competent jurisdiction. In such case, the General Court of Justice shall have jurisdiction to issue 
such orders as may be appropriate, and it shall not be a defense to the application of the city for equitable 
relief that there is an adequate remedy at law. 
   (e) An ordinance that makes unlawful a condition existing upon or use made of real property may be 
enforced by injunction and order of abatement, and the General Court of Justice shall have jurisdiction to 
issue such orders. When a violation of such an ordinance occurs the city may apply to the appropriate 
division of the General Court of Justice for a mandatory or prohibitory injunction and order of abatement 
commanding the defendant to correct the unlawful condition upon or cease the unlawful use of the property. 
The action shall be governed in all respects by the laws and rules governing civil proceedings, including 
the Rules of Civil Procedure in general and Rule 65 in particular. 
   In addition to an injunction, the court may enter an order of abatement as a part of the judgment in the 
cause. An order of abatement may direct that buildings or other structures on the property be closed, 
demolished, or removed; that fixtures, furniture, or other movable property be removed from buildings on 
the property; that grass and weeds be cut; that improvements or repairs be made; or that any other action 



April 4, 2022, MB#31 

846 

be taken that is necessary to bring the property into compliance with the ordinance. If the defendant fails or 
refuses to comply with an injunction or with an order of abatement within the time allowed by the court, he 
may be cited for contempt, and the city may execute the order of abatement. The city shall have a lien on 
the property for the cost of executing an order of abatement in the nature of a mechanic’s and materialman’s 
lien. The defendant may secure cancellation of an order of abatement by paying all costs of the proceedings 
and posting a bond for compliance with the order. The bond shall be given with sureties approved by the 
clerk of superior court in an amount approved by the judge before whom the matter is heard and shall be 
conditioned on the defendant’s full compliance with the terms of the order of abatement within a time fixed 
by the judge. Cancellation of an order of abatement shall not suspend or cancel an injunction issued in 
conjunction therewith. 
   (f) Subject to the express terms of the ordinance, a city ordinance may be enforced by any one, all, or a 
combination of the remedies authorized and prescribed by this section. 
   (g) A city ordinance may provide, when appropriate, that each day’s continuing violation shall be a 
separate and distinct offense. 
   (h) Notwithstanding any authority under this Article or any local act of the General Assembly, no ordinance 
regulating trees may be enforced on land owned or operated by a public airport authority. 
 
N.C. Gen. Stat. § 160A-175 (Lexis Advance through Session Laws 2021-179 of the 2021 Regular Session 
of the General Assembly, but does not reflect possible future codification directives relating to Session Laws 
2021-163 through 2021-179 from the Revisor of Statutes pursuant to G.S. 164-10) 
 
Section 1-1005   Penalty; not exclusive remedy; continuing violations. 
 
Section 1-1005 shall be deleted and replaced with the following: 
 

(a) Unless this code provides otherwise, violation of any provision hereof shall subject the 
offender to a civil penalty in the amount of fifty dollars ($50.00) per day for each day the 
violation continues, to be recovered by the Town in a civil action in the nature of debt if the 
offender does not pay the penalty within ten (10) days after he or she has been cited for the 
violations. 

(b) Any person who shall violate a provision of this chapter enforceable as a criminal penalty shall 
be guilty of a Class 3 misdemeanor and may be fined not more than five hundred dollars 
($500.00), or such other maximum amount as shall be authorized by North Carolina General 
Statutes or specifically established in this code, whichever is less. Any person who shall violate 
a provision of this chapter enforceable as an infraction shall be required to pay a penalty of 
not more than fifty dollars ($50.00). An ordinance may provide by express statement that the 
maximum fine or term of imprisonment to be imposed for its violation shall be some figure or 
number of days less than the maximum penalties prescribed by G.S. 14-4. 

(c) By express statement, an ordinance contained herein may provide for its enforcement by other 
remedies, as authorized in G.S. 160-175, including the imposition of civil fines, the ordering of 
appropriate equitable relief, including injunctions, or a combination of such remedies. 

(d) An ordinance may provide, when appropriate, that each day's continuing violation shall be a 
separate and distinct offense. 

 
Section 3-2004   Same; duties as fire inspector. 
 
Section 3-2004(e) shall be deleted and replaced with the following: 
 
(e)   He shall cause the removal of fire hazards by serving proper orders to the owner or agent of premises 
in question, such orders to state a reasonable time limit. Any person who fails to comply with such order 
shall be guilty of a Class 3 misdemeanor and may be fined not more than five hundred ($500.00), or such 
other maximum amount as shall be authorized by North Carolina General Statutes or specifically 
established in this code, whichever is less.  
 
Section 3-2021   Fire prevention and protection. 
 
Section 3-2021(h)(1) shall be deleted and replaced with the following: 
 
(1)   Any person(s) who shall violate any of the provisions of the Code hereby adopted, or failure to comply 
with any judicial warrant, lawful order, or regulation made thereunder, or who builds in violation of any 
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specifications or plans submitted and approved thereunder, or any permit issued thereunder, shall be guilty 
of a Class 3 misdemeanor and may be fined not more than five hundred ($500.00), or such other maximum 
amount as shall be authorized by North Carolina General Statutes or specifically established in this Code, 
whichever is less. Each day that such violation continues shall constitute a separate offense. In the name 
of the town, the fire chief, through the town attorney, may file suit to enjoin the construction or maintenance 
of any facility, building, or structure which does not conform to the provisions of the Code. 
 
Section 4-1009   Same; penalty for violation section 4-1008.  
 
Section 4-1009 shall be deleted and replaced with the following: 
 
A violation of section 4-1008 shall subject the offender to a civil penalty in the amount of fifty dollars ($50.00) 
per day for each day the violation continues, to be recovered by the Town in a civil action in the nature of 
debt if the offender does not pay the penalty within ten (10) days after he or she has been cited for the 
violations. 
 
Section 4-1029   Violation; penalty. 
 
Section 4-1029 shall be deleted and replaced with the following: 
 
Any person who shall violate a provision of this article shall be guilty of a Class 3 misdemeanor and may 
be fined not more than five hundred ($500.00), or such other maximum amount as shall be authorized by 
North Carolina General Statutes or specifically established in this code, whichever is less. Any person 
violating any of the provisions of this article shall become liable to the town for any expense, loss, or damage 
occasioned the town by reason of such violation. 
 
Section 4-1058   Violations and penalty. 
 
Section 4-1058(1) and (2) shall be deleted and replaced with the following: 
 
In addition to and separated from other remedies provided in this article or otherwise provided by law, a 
violation shall subject the offender to a civil penalty in the amount of fifty dollars ($50.00) per day for each 
day the violation continues, to be recovered by the Town in a civil action in the nature of debt if the offender 
does not pay the penalty within ten (10) days after he or she has been cited for the violations.  
 
Section 4-2011   Dumping or littering on public or private property. 
 
The State Law Reference shall be deleted. 
 
Section 4-2030   Penalties and remedies. 
 
Section 4-2030 shall be deleted and replaced with the following:  
 
   (a)   A violation of any of the provision of Articles B or Article C of this chapter shall subject the offender 
to a civil penalty of $100. If the offender fails to pay this penalty within fifteen calendar days after being cited 
for a violation, the penalty may be recovered by the town in a civil action in the nature of a debt. 
   (b)   Each day that any violation continues after a person has been notified that such violation exists and 
that he is subject to the penalties specified in subsection (a) of this section shall constitute a separate 
offense. 
   (c)   This chapter may also be enforced by any appropriate equitable action, including injunctions or 
orders of abatement. 
   (d)   The town may enforce this chapter by any one of or any combination of the foregoing remedies. 
 
Section 5-2032   Penalties. 
 
Section 5-2032(b) shall be deleted and replaced with the following:  
 
(b)   A continued violation beyond the established time limit specified in the written notice served in Section 
5-2032(a) shall subject the offender to a civil penalty in the amount of fifty dollars ($50.00) per day for each 
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day the violation continues, to be recovered by the Town in a civil action in the nature of debt if the offender 
does not pay the penalty within ten (10) days after he or she has been cited for the violations. 
 
Section 6-2023    Same; violation. 
 
Section 6-2023 shall be deleted and replaced with the following: 
 
Any person found guilty of violating sections 6-2021 and 6-2022 shall be shall be guilty of a Class 3 
misdemeanor and may be fined not more than five hundred ($500.00), or such other maximum amount as 
shall be authorized by North Carolina General Statutes or specifically established in this code, whichever 
is less. Any person violating any of the provisions of this article shall become liable to the town for any 
expense, loss, or damage occasioned the town by reason of such violation. 
 
Section 7-1031   Obedience to signs, etc., generally. 
 
Section 7-1031 shall be deleted and replaced with the following: 
 
Any person failing or refusing to comply with the directions indicated on any sign, marker or device for the 
control or direction of traffic erected or placed in accordance with the provisions of this chapter when so 
placed or erected shall be guilty of an infraction as provided by G.S. 14-4(b) and shall be required to pay a 
penalty of not more than fifty dollars ($50.00). This section shall not be construed to apply when the driver 
of a vehicle is otherwise directed by a police officer or when an exception is granted to the driver of an 
authorized emergency vehicle under section 7-1026. 
 
Section 7-1053   Driving at reduced speeds. 
 
Section 7-1053 shall be deleted and replaced with the following: 
 
 (a)   No person shall drive a motor vehicle at such slow speed as to impede or block the normal and 
reasonable movement of traffic, except when reduced speed is necessary for safe operation or in 
compliance with law. Police officers are hereby authorized to enforce this provision by directions to drivers, 
and in the event of willful disobedience of this provision and refusal to comply with the direction of an officer 
in accordance herewith, the continued slow operation by a driver shall be a an infraction as provided by 
G.S. 14-4(b) punishable by a penalty of not more than fifty dollars ($50.00). 
  (b)   A violation of any of the provisions of the speeds set forth in this section shall be an infraction as 
provided by G.S. 14-4(b) punishable by a penalty of not more than fifty dollars ($50.00). 
 
Section 7-1231   Unauthorized removal of traffic citation from vehicle. 
 
Section 7-1231 shall be deleted and replaced with the following: 
 
It shall be unlawful to remove a traffic citation from a vehicle, or to permit it to be removed, except for the 
purpose of answering the charge for which it was issued. Any violation of this section shall be shall be an 
infraction as provided by G.S. 14-4(b) punishable by a penalty of not more than fifty dollars ($50.00). Each 
separate violation of this section shall be considered a separate offense. 
 
Section 8-2055   Penalties. 
 
Section 8-2055(a) shall be deleted and replaced with the following: 
 
(a) A violation of this chapter shall be a misdemeanor as provided by G.S. 14-4(a). Any person who shall 
violate a provision of this chapter enforceable as a criminal penalty shall be guilty of a Class 3 misdemeanor 
and may be fined not more than five hundred dollars ($500.00), or such other maximum amount as shall 
be authorized by North Carolina General Statutes or specifically established in this code, whichever is less. 
 
Section 8-3014   General penalty. 
 
Section 8-3014 shall be deleted and replaced with the following: 
Violation of any provision of this chapter shall subject the offender to a civil penalty in the amount of fifty 
dollars ($50.00), to be recovered by the town in a civil action in the nature of debt if the offender does not 
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pay the penalty within a period of seventy-two (72) hours after he has been cited for violation of the 
ordinance. Citation shall be in writing, signed by the code enforcement officer and shall be delivered or 
mailed to the offender either at the residence or at the place of business or at the place where the violation 
occurred. Each day's continuing violation shall be a separate and distinct offense. Any action to recover 
such civil penalty may be joined in action for appropriate equitable or other legal remedy, including 
injunctions and orders of abatement and including an action to recover damages owing to the town by 
reason of expenses incurred by the town in abating, correcting, limiting and otherwise dealing with the 
harmful effects of the offending action. 
 
Section 8-4011   Penalties. 
 
Section 8-4011 shall be deleted and replaced with the following: 
 
   (a)   Any violation of the articles of this chapter shall subject the offender to a civil penalty in the amount 
of fifty dollars ($50.00), to be recovered by the town in a civil action in the nature of a debt if the offender 
does not pay within a period of seventy-two (72) hours after he has been cited for violation of the ordinance. 
Violators shall be issued a written citation. Such citation shall be served by either first class mail, personal 
service or posted at the front door. Any of these methods of service shall be conclusively presumed to be 
valid, and no owner or occupant shall refuse service of the citation. 
   (b)   Each day's continuing violation shall be considered a separate and distinct offense. 
   (c)   Notwithstanding subsection (a) above, provisions of this chapter may be enforced through equitable 
remedies issued by a court of competent jurisdiction. 
 
Section 8-6001   Unnecessary noises prohibited; enforcement and penalties. 
 
Section 8-6001(b)(3) shall be deleted and replaced with the following: 
 
(3)   A violation of this section shall be a misdemeanor as provided by G.S. 14-4(a). Any person who shall 
violate this section shall be guilty of a Class 3 misdemeanor and may be fined not more than five hundred 
dollars ($500.00), or such other maximum amount as shall be authorized by North Carolina General 
Statutes or specifically established in this code, whichever is less. 
 
Section 8-6023    Gambling. 
 
Section 8-6023 shall be deleted and replaced with the following: 
 
If any person play at any game of chance at which any money, property or other thing of value is bet, 
whether the same be in stake or not, both those who play and those who bet thereon shall be guilty of a 
Class 3 misdemeanor as provided by G.S. 14-4(a) and may be fined not more than five hundred dollars 
($500.00), or such other maximum amount as shall be authorized by North Carolina General Statutes or 
specifically established in this code, whichever is less. 
 
Section 8-6024    Indecent exposure. 
 
Section 8-6024 shall be deleted and replaced with the following: 
 
Any person who in any place willfully exposes his person, or private parts thereof, in the presence of one 
or more persons of the opposite sex whose person, or the private parts thereof, are similarly exposed, or 
who aids or abets in any such act, or who procures another so as to expose his person, or the private parts 
thereof, shall be guilty of a misdemeanor as provided by G.S. 14-4(a). Any person who shall willfully make 
any indecent public exposure of the private parts of his person in any public place, street or highway shall 
be guilty of a misdemeanor as provided by G.S. 14-4(a). Any person who shall violate this section shall be 
guilty of a Class 3 misdemeanor and may be fined not more than five hundred dollars ($500.00), or such 
other maximum amount as shall be authorized by North Carolina General Statutes or specifically 
established in this code, whichever is less. 
 
Section 8-10005   Penalty. 
Section 8-10005 shall be deleted and replaced with the following: 
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Any person who shall violate this section shall be guilty of a Class 3 misdemeanor and may be fined not 
more than five hundred dollars ($500.00), or such other maximum amount as shall be authorized by North 
Carolina General Statutes or specifically established in this code, whichever is less. 
 
Section 9-1085   Issue of complaint; hearing; determination of unfit dwelling; abatement procedure. 
 
Section 9-1085(d) shall be deleted and replaced with the following: 
 
(d)   If the owner fails to comply with an order to repair, alter or improve or to vacate and close the dwelling, 
the official may cause such to be repaired, altered or improved or to be vacated and closed, and may cause 
to be posted on the main entrance of any dwelling so closed a placard with the following words: "This 
building is unfit for human habitation; the use or occupation of this building for human habitation is prohibited 
and unlawful." Occupation of a building so posted shall be a misdemeanor as provided by G.S. 14-4(a). 
Any person who shall violate this section shall be guilty of a Class 3 misdemeanor and may be fined not 
more than five hundred dollars ($500.00), or such other maximum amount as shall be authorized by North 
Carolina General Statutes or specifically established in this code, whichever is less. 
 
Section 9-1088   Unauthorized removal of posted complaint, notice or order. 
 
Section 9-1088 shall be deleted and replaced with the following: 
 
No person without the written consent of the town manager or appointed agent shall remove or permit the 
removal of any complaint, notice or order posted in accordance with the provisions of this article. Any person 
who shall violate this section shall be guilty of a Class 3 misdemeanor and may be fined not more than five 
hundred dollars ($500.00), or such other maximum amount as shall be authorized by North Carolina 
General Statutes or specifically established in this code, whichever is less. 
 
Section 9-1099   Failure to comply with order. 
 
Section 9-1099 shall be deleted and replaced with the following: 
 
If the owner of a building or structure fails to comply with an order issued pursuant to G.S. 160A-429 from 
which no appeal has been taken, or fails to comply with an order of the Town Council following an appeal, 
he or she shall be guilty of a Class 3 misdemeanor and may be fined not more than five hundred dollars 
($500.00), or such other maximum amount as shall be authorized by North Carolina General Statutes or 
specifically established in this code, whichever is less, as provided by G.S. 14-4. Every day such person 
shall willfully fail or refuse to comply with any final order or direction of the code enforcement officer or Town 
Council made by virtue and in pursuance of this article shall constitute a separate and distinct offense. 
 
Section 9-2006   Penalties for violation. 
 
Section 9-2006 shall be deleted and replaced with the following: 
 
   After the effective date of this chapter, any person who, being the owner or agent of the owner of any 
land located within the jurisdiction of this chapter, thereafter subdivides such land in violation of the chapter 
or transfers or sells land by reference to, exhibition of, or any other use of a plat showing a subdivision of 
the land before the plat has been properly approved under such chapter and recorded in the office of the 
Burke County register of deeds, shall be subject to the penalties listed below. The description by metes and 
bounds in the instrument of transfer or other document used in the process of selling or transferring land 
shall not exempt the transaction from this penalty. The town, through its attorney or other official designated 
by the Council, may enjoin illegal subdivision, transfer, or sale of land by injunction. 
   (a)   A violation of this chapter shall be a civil offense and shall subject the offender to a civil penalty in 
the amount of fifty dollars ($50) per day that the violation continues. Any person violating this chapter shall 
be issued a written citation. The penalty shall be paid to the tax collector at the Valdese Town Hall within 
seventy-two (72) hours from the time of issuance of the written citation. 
   (b)   Each day’s continuing violation shall be a separate and distinct offense. 
   (c)   The provisions of this chapter may be enforced through equitable remedies issued by a court of 
competent jurisdiction including injunction and order of abatement. 
   (d)   This chapter may be enforced by any one, all, or a combination of the remedies authorized herein. 
 



April 4, 2022, MB#31 

851 

Section 9-3120   Penalties for violations. 
 
Section 9-3120 shall be deleted and replaced with the following: 
 
   (a)   Any person who shall violate a section of this chapter punishable by criminal penalty shall be guilty 
of a Class 3 misdemeanor and may be fined not more than five hundred dollars ($500.00), or such other 
maximum amount as shall be authorized by North Carolina General Statutes or specifically established in 
this code, whichever is less. 
   (b)  A violation of this chapter shall also be a civil offense and shall subject the offender to a civil penalty 
in the amount of fifty dollars ($50) per day that the violation continues. Any person violating this chapter 
shall be issued a written citation. The penalty shall be paid to the town within seventy-two (72) hours from 
the time of issuance of the written citation. 
   (b)   Each day’s continuing violation shall be a separate and distinct offense. 
   (c)   In addition to the penalties imposed under Subsections 9-3120(a) and (b) above, the provisions of 
this chapter may also be enforced through equitable remedies issued by a court of competent jurisdiction 
including injunction and order of abatement. 
   (d)   This chapter may be enforced by any one, all or a combination of the remedies authorized herein. 
 
Section 9-3133   Proceedings of the Board of Adjustment. 
 
Section 9-3133(b) shall be deleted and replaced with the following: 
 
(b)   The Chair of the Board or any member acting as Chair and the Clerk to the Board are authorized to 
administer oaths to witnesses in any matter coming before the Board. Any person who, while under oath 
during a proceeding before the Board of Adjustment, willfully swears falsely shall be guilty of a Class 3 
misdemeanor and may be fined not more than five hundred dollars ($500.00), or such other maximum 
amount as shall be authorized by North Carolina General Statutes or specifically established in this code, 
whichever is less. 
 
Section 9-3170   Penalties. 
 
Section 9-3170 shall be deleted and replaced with the following: 
 
Any person found guilty of violating any provisions of this article shall be subject to a civil penalty in the 
amount of fifty dollars ($50.00) per day for each day the violation continues, to be recovered by the Town 
in a civil action in the nature of debt if the offender does not pay the penalty within ten (10) days after he or 
she has been cited for the violations. 
 
Section 9-3203.8   Penalties for violation. 
 
Section 9-3203.8 shall be deleted and replaced with the following: 
 
A violation of the provisions of this article or failure to comply with any of its requirements, including violation 
of conditions and safeguards established in connection with grants of variance or special exceptions, shall 
subject the offender to a civil penalty in the amount of fifty dollars ($50.00) per day for each day the violation 
continues, to be recovered by the Town in a civil action in the nature of debt if the offender does not pay 
the penalty within ten (10) days after he or she has been cited for the violations. Nothing herein contained 
shall prevent the town from taking such other lawful action as is necessary to prevent or remedy any 
violation. 
 
Section 9-3204.3   Duties and responsibilities of the Floodplain Administrator. 
 
Section 9-3204.3(16) shall be deleted and replaced with the following: 
 
(16)   Issue stop-work orders as required. Whenever a building or part thereof is being constructed, 
reconstructed, altered, or repaired in violation of this article, the Floodplain Administrator may order the 
work to be immediately stopped. The stop-work order shall be in writing and directed to the person doing 
or in charge of the work. The stop-work order shall state the specific work to be stopped, the specific 
reason(s) for the stoppage, and the condition(s) under which the work may be resumed. Any person found 
guilty of violating a stop work order shall be subject to a civil penalty in the amount of fifty dollars ($50.00) 
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per day for each day the violation continues, to be recovered by the Town in a civil action in the nature of 
debt if the offender does not pay the penalty within ten (10) days after he or she has been cited for the 
violations. 
 
Section 9-3204.4   Corrective procedures. 
 
Section 9-3204.4(5) shall be deleted and replaced with the following: 
 
(5)   Failure to comply with order. If the owner of a building or property fails to comply with an order to take 
corrective action for which no appeal has been made or fails to comply with an order of the governing body 
following an appeal, he or she shall be subject to a civil penalty in the amount of fifty dollars ($50.00) per 
day for each day the violation continues, to be recovered by the Town in a civil action in the nature of debt 
if the offender does not pay the penalty within ten (10) days after he or she has been cited for the violations. 
 
Section 9-3305.2   Remedies and penalties. 
 
Section 9-3305.2(c) shall be deleted. 
 
Section 9-3503   Remedies and penalties. 
 
Section 9-3503(a)(6) shall be deleted. 
 
SECTION 2: SEVERABILITY. 
 
 If any portion of this Section is for any reason held invalid or unconstitutional by any Court of 
competent jurisdiction, such portion shall be deemed severable, and such holding shall not affect the validity 
of the remaining portions hereof. 
 
SECTION 3: REPEALED. 
 
 All ordinance provisions of the Town of Valdese Code of Ordinances which are not in conformance 
with the provisions of this Amendment occurring herein are repealed as of the effective date of this 
Ordinance.  
 
SECTION 4: EFFECTIVE DATE. 
 
The amendments to this Ordinance shall become effective immediately upon adoption.  
 
ORDAINED by the Town Council for the Town of Valdese, North Carolina, this the ______ day of 
__________________, 2022.  
       THE TOWN OF VALDESE, 
       a North Carolina Municipal Corporation 
(SEAL) 

                                  /s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
 
Councilman Ogle made a motion to adopt the ordinance amendment subject to confirmation at the next 
Council meeting, seconded by Councilman Thompson. The vote was unanimous. 
 
APPROVED KENWOOD RADIOS FOR VIPER SYSTEM: Police Chief Jack Moss shared that the Police 
Department needs new radios.  Chief Moss explained that in 2010, the Police Department purchased 
VIPER radios to use on the State of North Carolina Viper radio system.  All law enforcement agencies in 
Burke County utilize the same system.  Chief Moss said their current radios are not compatible with the 
new VIPER system requirements and will not be able to program to meet this update.  Instead, Chief 
Moss recommends Kenwood radios to adhere to the new requirements.  
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Chief Moss is recommending the approval of purchasing 16 handheld radios and 22 mobile radios at the 
cost of $83,177.04. Chief Moss will try to surplus the current radios they have.  
 
Councilman Ogle made a motion to approve the purchase of the radios in the amount of $83,177.04, 
seconded by Councilwoman Lowman.  The vote was unanimous.   
 
APPROVED AWARDING CONTRACT FOR POOL BOILER REPLACEMENT: Parks and Recreation 
Director David Andersen presented an award of contract for the pool boiler replacement.  Mr. Andersen 
shared that he started to have some issues with the six-year-old boiler a few months ago with the heat 
exchanger.  Mr. Andersen feels that it needs to be replaced.  Mr. Andersen recommends awarding the 
contract to Hickory Sheet Metal Co., Inc. in the amount of $25,000(not to exceed). This company has the 
most comprehensive scope of work and services. (Other bid: Link Boiler and Mechanical of Hickory, NC - 
$24,800) Mr. Andersen explained that there was a crack in the heat exchange leading to high carbon 
monoxide emissions.  

 
Councilman Ogle made a motion to approve the boiler replacement and contract with Hickory Sheet 
Metal Co., Inc., in the amount of $25,000, seconded by Councilman Thompson.  The vote was 
unanimous.  
 
Councilman Mears asked Mr. Andersen to address how this affects the aquatics memberships.  Mr. 
Andersen explained that if they were unable to provide services to patrons, they would freeze their 
membership until it was available.  
 
APPROVED BUDGET AMENDMENTS: Finance Director Bo Weichel presented the following budget 
amendments: 
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Councilwoman Lowman made a motion to approve the aforementioned Budget Amendments, seconded by 
Councilman Ogle. The vote was unanimous.  
 
APPROVED CAPITAL PROJECT BUDGET ORDINANCE – VALDESE BLUFFS WATER LINE 
EXTENSION: Finance Director Bo Weichel presented the following capital project budget ordinance: 

 
TOWN OF VALDESE  

VALDESE BLUFFS WATER LINE EXTENSION 
CAPITAL PROJECT BUDGET ORDINANCE 

Be it ordained by the Town Council of the Town of Valdese that pursuant to Section 13.2 of Chapter 159 
of the General Statutes of North Carolina, the following project ordinance is hereby adopted. 
 
Section 1. The project authorized is Valdese Bluffs Water Line Extension. Project proposes 
extension of an existing 12-inch water main in the project area for a length of approximately 725 LF with 
ductile iron pipe. 
The ARP Project Grant for the Valdese Bluffs Water Line Extension component will be one hundred 
percent of eligible project costs up to a maximum of $80,403. 
 
Section 2. The officers of this unit are hereby directed to proceed with the capital project within the 
terms of the program ordinance and the budget contained herein. 
 
Section 3. The following revenues are anticipated to be available to contribute to this project: 
  
Source                 Amount   Assigned Account Number 
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ARP Grant                80,403  51.3000.002  
              ------------ 
                 $      80,403 
              =======  
Section 4. The following amounts are appropriated for the project: 
 
Source                 Amount   Assigned Account Number 
Planning        $         6,015  51.8110.100 
Design                     6,200  51.8110.200 
Construction       68,188  51.8110.800 
             ------------- 
         $      80,403 
            ========  
 
Section 5. The finance officer is hereby directed to maintain within the Project Fund sufficient 
specific detailed accounting records to provide the accounting to town council required by the program 
procedures, loan agreement(s), grant agreement(s) and state regulations. 
 
Section 6. Funds may be advanced from the General Fund for the purpose of making payments as 
due. 
 
Section 7. The finance officer is directed to report quarterly on the financial status of each project 
element in Section 4 and on the total revenues received or claimed. 
 
Section 8. The budget officer is directed to include a detailed analysis of the past and future cost 
and revenues on this project in every budget submission made to this board. 
 
Section 9: Copies of this project ordinance shall be made available to the budget officer and the 
finance officer for direction in carrying out this project. 
 
Adopted this 4th day of April, 2022. 
 

                                  /s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
 
Councilman Mears made a motion to approve the aforementioned capital project budget ordinance, 
seconded by Councilman Ogle. The vote was unanimous. 
 
APPROVED CAPITAL PROJECT BUDGET ORDINANCE – VALDESE BLUFFS SEWER LINE 
EXTENSION: Finance Director Bo Weichel presented the following capital project budget ordinance: 

 
TOWN OF VALDESE 

VALDESE BLUFFS SEWER LINE EXTENSION 
CAPITAL PROJECT BUDGET ORDINANCE 

 
Be it ordained by the Town Council of the Town of Valdese that pursuant to Section 13.2 of Chapter 159 
of the General Statutes of North Carolina, the following project ordinance is hereby adopted. 
 
Section 1. The project authorized is Valdese Bluffs Sewer Line Extension. Project proposes the 
extension of approximately 1,985 LF of 12-inch gravity sewer lines, aerial pier supports and associated 
manholes and new precast concrete manholes.  Sanitary sewer pipe will be long-span ductile iron type 
where necessary for aerial spans and as required by depth. 
The ARP Project Grant for the Valdese Bluffs Sewer Line Extension component will be one hundred 
percent of eligible project costs up to a maximum of $721,580. 
 
Section 2. The officers of this unit are hereby directed to proceed with the capital project within the 
terms of the program ordinance and the budget contained herein. 
 
Section 3. The following revenues are anticipated to be available to contribute to this project: 
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Source                 Amount   Assigned Account Number 
ARP Grant              721,580  52.3000.002  
              ------------ 
                 $    721,580 
              =======  
Section 4. The following amounts are appropriated for the project: 
 
Source                 Amount   Assigned Account Number 
Planning        $       56,455  52.8110.100 
Design                   44,110  52.8110.200 
Construction     621,015  52.8110.800 
             ------------- 
         $    721,580 
            ========  
 
 
Section 5. The finance officer is hereby directed to maintain within the Project Fund sufficient 
specific detailed accounting records to provide the accounting to town council required by the program 
procedures, loan agreement(s), grant agreement(s) and state regulations. 
 
Section 6. Funds may be advanced from the General Fund for the purpose of making payments as 
due. 
 
Section 7. The finance officer is directed to report quarterly on the financial status of each project 
element in Section 4 and on the total revenues received or claimed. 
 
Section 8. The budget officer is directed to include a detailed analysis of the past and future cost 
and revenues on this project in every budget submission made to this board. 
 
Section 9: Copies of this project ordinance shall be made available to the budget officer and the 
finance officer for direction in carrying out this project. 
 
Adopted this 4th day of April, 2022. 

/s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
 
Councilman Thompson made a motion to approve the aforementioned capital project budget ordinance, 
seconded by Councilwoman Lowman. The vote was unanimous. 
 
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
Coffee with the Chief, Thursday, April 14, 2022, 9:00 a.m. at Old World Baking Company. 
 
Town Council Budget Workshop Dinner Meeting, Thursday, April 14, 2022, Town Hall, Community Room, 
6:00 p.m. (The location was changed from the Waldensian Room ORS to the Community Room TH.) 
 
Town Offices closed Friday, April 15, 2022, in observance of Good Friday Holiday. 
 
Town Council Budget Workshop #2 Meeting, Monday, April 25, 2022, Town Hall, Community Room, 6:00 
p.m. (The location was changed from the Waldensian Room ORS to the Community Room TH.) 
 
Spring Craft Market, Saturday, April 30, 2022, ORS Temple Field, 9:00 am. 
 
MAYOR AND COUNCIL COMMENTS:  
Councilman Mears asked for an update on the Tiger Gym.  Town Manager Seth Eckard shared that staff is 
working with contractors to get recommendations and cost estimates for repair.  Mr. Eckard also shared 
that at the May meeting, we would have contractors and cost estimates for the Wayne Owens gym 
renovation project and the locker rooms and bathrooms at the gym.   
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Councilman Mears shared that he received a call from a citizen who was parked on Main Street and had 
her car hit.  Councilman Mears asked what are some ways we can make Main Street safer.  Police Chief 
Jack Moss shared that the Police are up and down Main Street all the time and spend time monitoring the 
speed of cars.   
 
Mayor Watts thanked the staff for their hard work on the Budget Retreat.  Mayor Watts also thanked Council 
for their participation in the Budget Retreat.   
 
Mayor Watts congratulated the Fire Department for receiving a reduction in our fire insurance rating through 
the NC State Fire Marshall’s office. The Fire Department went from a Class 4 to a Class 3.   
 
Mayor Watts had a citizen tell him how wonderful our Downtown looks.  Mayor Watts thanked Community 
Affairs Director Morrissa Angi and Public Works for all their hard work in the Downtown area.  
 
ADJOURNMENT:  At 6:52 p.m., there being no further business to come before Council, Councilman Ogle 
made a motion to adjourn, seconded by Councilman Mears.  The vote was unanimous. 
 
The next meeting is a regularly scheduled meeting on Monday, May 2, 2022, 6:00 p.m. 
 
 

___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl  
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TOWN OF VALDESE 
TOWN COUNCIL MEETING - BUDGET WORKSHOP 
APRIL 14, 2022 
 
The Town of Valdese Town Council met on Monday, April 14, 2022, at 6:00 p.m., in the Community Room at Town Hall, 
102 Massel Avenue, SW, Valdese, North Carolina.  The following were present:  Mayor Charles Watts, Councilman 
Keith Ogle, Councilwoman Frances Hildebran, Councilwoman Rexanna Lowman, Councilman J. Andrew Thompson, 
and Councilman Paul Mears.  Also present were Town Manager Seth Eckard, Town Clerk Jessica Lail, and Finance 
Director Bo Weichel. 
  
Absent: None 
 
A quorum was present and took no action.  
 
Others present: Dwayne Wilson of Dwayne Wilson Insurance & Financial Services 
 
Mayor Watts called the meeting to order at 6:00 p.m. and invited members of Council to enjoy dinner catered by Twin 
Brother’s Pizza.  
 
EMPLOYEE HEALTH INSURANCE UPDATE Mr. Wilson discussed Blue Cross Blue Shield’s first renewal quote for 
Medical insurance, which showed a 20% increase to the premiums.  However, Mr. Wilson has it down to 13.5% so far if 
we keep the same plan. Mr. Wilson informed Council that he is working on getting that number lowered and is shopping 
out other providers.  Mr. Wilson will update staff as soon as updated quotes are received.  
 
FY 22-23 PROPOSED BUDGET AND HIGHLIGHTS Town Manager Seth Eckard and Finance Director Bo Weichel 
presented the proposed budget for FY 22-23.  They reviewed the General and Utility Funds Revenues and Expenditures. 
Mr. Weichel shared that the General Fund Budget reflects expenditures of $405,000 in capital projects across the 
departments.  The Utility Fund shows a total of $764,600 of capital improvement needs. Mr. Weichel shared that the 
chemicals for the Water Plant have increased significantly.  Council discussed the proposed Valdese Library budget line 
item.  After a brief discussion, the majority of Council wants to keep the amount at $40,000. Councilman Ogle encouraged 
staff to advertise the children’s programs at the Recreation Department more.  
 
FY 22-23 PROPOSED RATE STRUCTURE & FEE SCHEDULES Town Manager Seth Eckard and Finance Director Bo 
Weichel briefly reviewed the proposed rate structure, which was also presented at the budget retreat.  Mr. Weichel 
shared that the Rec Commission has proposed a ten-percent increase to the gym membership fees and a minimal 
increase on some rental rates. Council discussed a rate increase for sanitation and decided not to increase the rates 
this year.  Mr. Weichel shared there is a solid waste construction debris fee of $50.00 that was added to Public Works.  
Lastly, Mr. Weichel shared a proposed four percent increase to the water/sewer rates and an increase in the utility fee 
deposits. Council asked staff to include an insert in the water bills to let the citizens know of the increase.  
 
ADJOURNMENT At 8:17 p.m., there being no further business to come before Council, Councilman Ogle made a motion 
to adjourn, seconded by Councilman Thompson.  The vote was unanimous.   
 
The next meeting is a regularly scheduled meeting on Monday, May 2, 2022, 6:00 p.m., Valdese Town Hall. 
 
 
_____________________________    __________________________________ 
                   Town Clerk                                                                          Mayor 
jl 
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TOWN OF VALDESE  
TOWN COUNCIL REGULAR MEETING 
May 2, 2022 
 
The Town of Valdese Town Council met on Monday, May 2, 2022, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue, SW, Valdese, North Carolina. The following were present:  
Mayor Charles Watts, Councilwoman Rexanna Lowman, Councilman J. Andrew Thompson, Councilwoman 
Frances Hildebran, and Councilman Keith Ogle. Also present were: Town Attorney Tim Swanson, Town 
Manager Seth Eckard, Town Clerk Jessica Lail, and various Department Heads. 
 
Absent: Councilman Paul Mears 
 
A quorum was present. 
 
Mayor Watts called the meeting to order at 6:00 p.m.  He offered the invocation and led the Pledge of 
Allegiance to the flag.  
 
OPEN FORUM/PUBLIC COMMENT:  
 
Mayor Watts presented the following Resolutions of Appreciation for The Zimmerman Family and Farris 
Insurance Agency: 
 

THE ZIMMERMAN FAMILY 
 
WHEREAS, The Valdese Children’s Park needed some maintenance to enhance the park and attract 
visitors and be a welcoming site as one enters the Town of Valdese; and 
 
WHEREAS, the Zimmerman family wanted to honor their late patriarch, Glenn Zimmerman, a longtime 
resident, businessman, and stalwart of the Valdese community; and 
 
WHEREAS, the Zimmerman family and the Friends of the Valdese Rec planned a way to raise the profile 
of Valdese Children’s Park and honor Mr. Glenn Zimmerman; and  
 
WHEREAS, the Zimmerman family and Friends of the Valdese Rec worked with the local business, Sam’s 
Recycled Art, to design a painted mural and metal art installation for Valdese Children’s Park to enhance 
the park; and 
 
WHEREAS, the Zimmerman family provided the funding for the installation of the designed installation in 
honor of Mr. Glenn Zimmerman; and 
 
NOW, THEREFORE, BE IT RESOLVED that the Valdese Town Council greatly appreciates the support 
from the FAMILY OF GLENN ZIMMERMAN, for the creativity and generosity in improving upon the grounds 
and experiences for visitors to the Valdese Children’s Park.   
 
This 2nd day of May 2022. 

/s/ Charles Watts, Mayor 
 

FARRIS INSURANCE AGENCY 
 
WHEREAS, many citizens and visitors had expressed an interest in having a dog park in the Town of 
Valdese and as an amenity at Valdese Lakeside Park; and  
 
WHEREAS, the Friends of the Valdese Rec sought donations from the public to provide funding for the 
desired dog park; and 
 
WHEREAS, employees and principals of Farris Insurance, a business in the Town of Valdese with a desire 
to serve the community, saw the dog park as a worthy resource for the town; and  
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WHEREAS, Farris Insurance provided matching funds for smaller donations and multiple larger donations 
to see the dog park come to fruition; and 
 
WHEREAS, the Valdese Lakeside Park Dog Park is now completed and in use by citizens and visitors to 
the Town of Valdese; 
 
NOW, THEREFORE, BE IT RESOLVED that the Valdese Town Council greatly appreciates the support 
from the FARRIS INSURANCE AGENCY, for the generous donations and fundraising assistance 
contributing to the completion of the Valdese Lakeside Park Dog Park.   
 
This 2nd day of May 2022. 

/s/ Charles Watts, Mayor 
 
CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING MINUTES OF APRIL 4, 2022 
 
APPROVED BUDGET WORKSHOP MINUTES OF APRIL 14, 2022 
 
AGREEMENT WITH WPCOG FOR GIS MAINTENANCE SERVICES The agreement with WPCOG for 
GIS Maintenance for FY 2022-2024 to maintain the utility and cemetery GIS in the amount of $9,950. 
 
APPROVED VALDESE ABC BOARD TRAVEL POLICY  

 
 
Councilwoman Hildebran made a motion to approve the aforementioned items on the Consent Agenda, 
seconded by Councilman Thompson.  The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: Councilwoman Hildebran requested that the agreement 
for Automatic Aid for Fire Prevention be removed from the Consent Agenda. 
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AGREEMENT FOR AUTOMATIC AID FOR FIRE PROTECTION: Councilwoman Hildebran asked if this 
was a new agreement.  Assistant Fire Chief Truman Walton explained that we did have a mutual aid 
agreement with Triple Community on our west and Lovelady on our east.  However, the Insurance Services 
Office has opened the opportunity for private fire departments to benefit from better insurance rates. Mr. 
Walton explained that Lovelady would respond to the Lake Vista subdivision with Valdese, and Valdese 
would respond to Flat Gap Mountain with Lovelady. 
 

STATE OF NORTH CAROLINA COUNTY OF BURKE 
AGREEMENT FOR AUTOMATIC AID FOR FIRE PROTECTION 

  
This Agreement for Automatic Aid for Fire Protection (hereinafter “Agreement”) is made as of the__day of 
____, 2022, by and between the Town of Valdese, a body politic and corporate of the State of North Carolina 
(hereinafter the “Town”), and Lovelady Fire and Rescue Department, a rural fire department of Burke 
County, North Carolina (hereinafter “Lovelady”) (the Town and Lovelady are hereinafter sometimes referred 
to individually as “Party” and collectively as “Parties”). 
 
WHEREAS, the General Assembly of North Carolina has enacted legislation authorizing automatic aid 
assistance between fire departments whereby full authority may be exercised by fire departments to send 
personnel and apparatus beyond the territorial limits which they normally serve, said act having been 
codified as Chapter 58, Section 83-1, of the General Statutes of North Carolina; and, 
 
WHEREAS, it is deemed to be in the public interest for the Town and Lovelady to enter into the Agreement 
in order to increase fire defenses, to assure proper fire control, and to provide reserves needed to assure 
the community of adequate protection; and, 
 
WHEREAS, this Agreement is to provide each of the Parties hereto, through their mutual cooperation, a 
pre-determined plan for a standard of cover in the Town of Valdese for that area bounded in dark pink as 
shown on the attached EXHIBIT “A” PREPARED BY D. GODWIN, MARCH 15, 2022, BURKE COUNTY 
EMERGENCY COMMUNCIATIONS CENTER, said area including Lake Vista Subdivision and Inlet Shores 
Subdivision (hereinafter the “Town Territory”) and cover in Lovelady for that area bounded in dark pink as 
shown on the attached EXHIBIT   “B”   PREPARED   BY   D.   GODWIN,   APRIL   5,   2022,   BURKE   
COUNTY EMERGENCY COMMUNCIATIONS CENTER (hereinafter the “Lovelady Territory”), as agreed 
upon in dispatch protocol with said aid being provided 24 hours a day, 365 days a year. 
 
NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the Parties hereto agree to the following terms and conditions: 
 
1. TERM. The Term of this Agreement shall be for a period of one (1) year commencing on the date 
first written above; provided, however, that this Agreement will then automatically renew from year-to-year 
unless terminated as hereinafter provided. 
 
2. RESPONSIBILITY FOR ENGAGING AUTOMATIC AID PROCESS. 
 
A. Upon notification that an emergency is occurring and aid is needed in connection with a residential 
structure fire in the Town Territory or the Lovelady  Territory,  the  Burke  County  911  Communications  
Center (hereinafter the “Communications Center”) will simultaneously dispatch the Town and Lovelady Fire 
Departments. 
 
B. Upon being dispatched by the Communications Center, the Town and Lovelady shall each respond 
with the following resources: 
 
i. If dispatched to the Town Territory, the Town will respond with all available resources and Lovelady 
will respond with one (1) engine capable of carrying a minimum of 500 gallons of water, with a pump 
capacity of 1000 gallons per minute, a minimum of one (1) driver/operator with three (3) additional personnel 
in support of automatic aid for a reported structure fire, one (1) tanker capable of carrying a minimum of 
1000 gallons of water with a pump capacity of 1000 gallons per minute, and (1) driver/operator and one 
additional personnel in support of automatic aid to designated areas for water supply. 
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ii. If dispatched to the Lovelady Territory, Lovelady shall respond with all available resources and the 
Town shall respond with one (1) engine capable of carrying a minimum of 500 gallons of water, with a pump 
capacity of 1000 gallons per minute, a minimum of one (1) driver/operator with three (3) additional personnel 
in support of automatic aid for a reported structure fire. 
 
3. MUTUAL OBLIGATIONS AND RESPONSIBILITIES. 
 
A. Lovelady shall assume all liability and responsibility for any injuries incurred by Lovelady personnel, 
damage to its own apparatus and/or equipment, and for any and all damage caused by its own apparatus 
while responding to or returning from an automatic aid response. 
 
B. The Town shall assume all liability and responsibility for any injuries incurred by Town personnel, 
damage to its own apparatus and/or equipment, and for any and all damage caused by its own apparatus 
while responding to or returning from an automatic aid response. 
 
C. The Town and Lovelady shall assume all costs of salaries, wages, bonuses or other compensation 
for their own personnel that respond for duty under the terms of the agreement and all costs associated 
with their apparatus, equipment, and tools used specifically in response to the request for aid. 
 
D. The Town and Lovelady shall operate under the National Incident Management System (NIMS) 
incorporating the Incident Management System (ICS) during emergency operations. 
  
i. The department to arrive first shall initiate command along with size up and situation awareness to 
direct the level of continued response to the incident or the need for an additional alarm. 
 
ii. A unified command shall be established with oversight by the Town’s Office-in-Charge (OIC) for all 
incidents in the Town’s Territory and with oversight by Lovelady’s OIC for all incidents in the Lovelady 
Territory. 
 
iii. Sustained firefighting operations including fire suppression, engagement in search and rescue, 
forcible entry, ventilation, and preservation of property; accountability of personnel; the deployment of a 
dedicated rapid intervention crew (RIC); and provision of support activities for those situations that are 
beyond the capability of the initial attack/first alarm assignment; and calling for  additional personnel and 
equipment as necessary. 
 
E. The Town and Lovelady shall maintain a standardized records management system by utilizing  
the National Fire Incident Reporting System (NFIRS) to track and collect specific information on each 
incident. 
 
F. The Town and Lovelady shall have common mobile and portable communication capability on the 
NC Viper Network to conduct fire ground incident communications. 
 
4. RELATION OF THE PARTIES. Nothing in this Agreement or otherwise creates or shall be 
construed such that an employment, agency, subcontractor, joint venture, or partnership relationship exists 
between the Town and Lovelady. 
 
5. TERMINATION. Notwithstanding anything in this Agreement to the contrary, either party may 
terminate this Agreement, including all rights and obligations set forth herein, if the other party fails to cure 
a material breach within thirty (30) days receipt of written notice of such breach from the non-breaching 
party or without cause upon sixty (60) days written notice to the other party. 
 
6. MISCELLANEOUS PROVISIONS. 
 
A. Governing Law. This Agreement shall be controlled by the laws of the State of North Carolina and 
proper venue for any claim hereunder shall be Superior Court, Burke County. 
 
B. Amendment. This Agreement may only be modified or amended if the modification is made in 
writing and signed by both Parties. 



May 2, 2022, MB#31 
 

867 
 

C. Entire Agreement. This Agreement supersedes and replaces the Agreement for Automatic Aid for 
Fire Protection between the Town and Lovelady dated November 1, 2018. 
 
D. Severability. If any provision of this Agreement shall be held to be invalid or unenforceable for any 
reason, the remaining provisions shall continue to be valid and enforcement with full effect. 
 
E. Authority. Each Party hereby represents and warrants to the other Party that it has obtained any 
and all consents or approvals necessary for it to enter into this Agreement, and that the individual(s) 
executing this Agreement on such Party’s behalf are authorized to do so and to bind such Party to the terms 
and conditions hereof. 
 
F. Successors. This Agreement shall be binding upon the successors and/or assigns of the Parties 
until this Agreement is terminated pursuant to its terms. 
 
G. Notices. Any notice, submittal or communication required or permitted to be served on a party to 
this Agreement shall be in writing and shall be deemed given if delivered in person or mailed by certified 
mail addressed as follows: 
 
To the Town: Town of Valdese  
Attn: Seth Eckard Town Manager 
P.O. Box 339 Valdese, NC 28690 
 
To Lovelady:    
 
H. Counterparts. This Agreement may be executed in two (2) or more counterparts, each of which 
shall be deemed an original and all of which together shall constitute one and the same instrument. 
 
IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be duly executed on the date 
first written above. 
 
IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be duly executed on the date 
first written above. 
 
THE TOWN OF VALDESE, 
a North Carolina Municipal Corporation 
 

                                                  /s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
 
Councilwoman Hildebran made a motion to approve the Agreement for Automatic Aid for Fire Department, 
seconded by Councilwoman Lowman.  The vote was unanimous. 
  
VEDIC PRESENTATION:  VEDIC’s Executive Director Kerri Poteat, Business Development Eddie 
McGimsey, and Chairman Sherry Long gave Council an overview of VEDICs history, updates, and where 
they are today after the Covid pandemic. The following presentation was shared: 
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Ms. Poteat thanked Council and staff for their continued support. 
 
PUBLIC HEARING FOR RE-ZONING OF TOWN-OWNED PROPERTY ON PINEBURR AVE.  Mayor 
Watts opened the Public Hearing.  Town Manager Seth Eckard recommended recessing the Public Hearing 
to June 6, 2022, at 6:00 p.m. due to some additional information staff is gathering. 
 
Councilman Thompson made a motion to recess the Public Hearing to June 6, 2022, Council meeting at 
6:00 p.m., seconded by Councilwoman Hildebran.  The vote was unanimous. 
  
FY 22-23 PROPOSED BUDGET AND SCHEDULING OF PUBLIC HEARING FOR MONDAY, JUNE 6, 
2022 The proposed budget was submitted to the Valdese Town Council on Friday, April 29, 2022. 
 
Town Manager Seth Eckard said, “In accordance with the North Carolina Local Government Fiscal Control 
Act, the recommended budget for Fiscal Year 2022-2023 is presented for your consideration. The 
budget document represents balanced revenues and expenditures. The Fiscal Year 2022-2023 budget 
continues investment in our community’s services and infrastructure needs. The capital budget includes 
equipment replacements, facility improvements, and substantial utility system investments. 
 
The proposed combined fiscal year 2022-2023 operating and capital budget is $12,448,793. This includes 
a total General Fund budget of $6,765,016 and a total Utility Fund budget of $5,683,777. The proposed 
budget maintains a property tax rate of 54.5 cents per $100 valuation. 
 
Economic Improvements and Constraints   
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Housing 
 
The housing market exploded in Valdese over the past couple of years. Average home prices have risen 
sharply, and there is a lack of available stock. Fortunately, there are many lots to build upon and several 
new multi-family and single-family subdivisions scheduled to begin construction in 2022-2023. The Town 
anticipates lakefront subdivisions will build out by five percent each year.  
 
Lake Front Subdivisions   
 
Lake Rhodhiss Estates  

• 210 Lots 
• 2 Homes Occupied  
• 5 Houses Under Construction 

 
Lake Vista Phase I and II 

• 72 Lots 
• 8 Home Occupied  

 
Waterside  

• 124 Lots 
• 16 Homes occupied 
• 3 House Under Construction 

 
McGalliard Pointe  

• 5 Lots 
• 1 House occupied 
• 2 House Under Construction 

 
Island Pointe Shores at Lake Vistas  

• 48 Lots 
• 5 Houses occupied  
• 1 House under construction 

Upcoming Residential Projects  
 
Pine Crossing  

• 66 Unit Apartment Complex - $9.8 million investment 
• Construction likely to begin late Summer 2022  

 
Tron Place 

• 60 Unit Apartment Complex - $8 million investment 
• Construction likely to begin late Fall 2022 

 
Historic Valdese Weavers Mill 

• 60 Unit Apartment Complex $12 million investment 
• Renovation currently underway 

Edelweiss Subdivision  
• 19 Single Family Lots 
• In the final construction phase  

 
Valdese Bluffs  

• Planned Unit Development that will include office/institutional opportunities, single family housing, 
apartments, and possibly a marina - $60 million investment 

• In early planning stages 
 
Industrial Development 
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The only unoccupied manufacturing building of quality left in Valdese is the Valdese Textiles building 
located on HWY 70. The Town of Valdese is working diligently with the property owner to find a suitable 
business that will create many jobs and proposes making a substantial capital investment.  
 
North Carolina Local Government Pension System 
 
The Board of Trustees of the Local Government Employees’ Retirement System (LGERS) voted to approve 
its planned 0.75 percent increase to the system’s employer contribution rate for fiscal year 2022-23 – 
keeping with their January 2019 decision to amend the Employer Contribution Rate Stabilization Policy 
(ECRSP) to keep the system well-funded. 
 
 
The board voted for contribution rates for general employees to increase from the current 11.41 percent in 
fiscal year 2021-22 to 12.16 percent for fiscal year 2022-23. The contribution rate for law enforcement 
officers increases 1.00%, rising from 12.04 percent to 13.04 percent. 
 
It is important to remember these rates are not a pay increase to employees; it is a mandatory expenditure 
imposed by the State. 
 
General Fund  
 
The proposed budget includes a total General Fund budget of $6,765,016 and proposes maintaining the 
current tax rate of 54.5 cents per $100 valuation. Beginning two fiscal years ago, in accordance with the 
Local Government Budget & Fiscal Control Act (G.S. Chapter 159), the budget ordinance includes both 
capital and operating expenditures as opposed to amending the budget ordinance throughout the year for 
each approved capital item. This shift in the way we budget accounts for the increase in the size of the 
general fund budget from prior years.  
 
The proposed budget includes a five percent cost of living adjustment increase for full-time employees. 
Republic Services contractually increases its solid-waste and recycling contract with the Town based on its 
annual consumer price index. This increase translates into a $7,500 increase to our Republic Services 
contract. In addition, the proposed budget has a nine percent increase in health insurance premiums. 
 
Sales tax revenue accounts for 25 percent of the Town’s unrestricted General Fund revenue, second only 
behind property taxes. Sales tax grew by 14% in Fiscal Year 2021 - 2022. With interest rates rising to 
combat increasing inflation, we are projecting a modest increase of three percent tax growth in the proposed 
budget compared to the Fiscal Year 2021-2022 sales tax actual. 
 
The Town’s finance department has done an outstanding job over the past few years collecting back taxes 
and increasing our annual tax collection rate from 95 percent to over 97 percent. We anticipate an increase 
in residential real property tax value; however, we also expect a decrease in industry’s personal property 
value. The reduction of the value of the industry’s personal property is due to the depreciation schedule of 
Meridian’s manufacturing equipment in their new facility. The net result is a projected $8,000 increase in 
the Town’s property tax revenue. 
 
The total General Fund budget includes $405,000 of capital improvement needs. No additional debt is 
proposed in this budget cycle. The percentage of the General Fund’s annual operating budget used to 
service existing debt is 4.09 percent. 
 
ABC Distributions 
 
North Carolina General Statues allows ABC Stores with a substantial operating reserve to make quarterly 
distributions to the local government in which they operate. Staff projects that the Valdese ABC Store will 
distribute $100,0000 to the Town of Valdese in 2022-2023. In addition, ABC funds will be placed in the 
Town’s public safety building capital project account.  
 
Burke County Library 
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The proposed budget includes a $40,000 donation to the Burke County Library.  
 
Public Safety Building 
 
On March 7th 2022, The Valdese Town Council voted to authorize the architect (CBSA) to develop 
construction documents for a new facility, advertise for construction bids, and staff to develop alternative 
bids that will reduce the size and cost of the proposed facility. We anticipate receiving bids for the Town 
Council’s consideration in late 2022.  
 
Parks and Recreation Projects 
 
The Town of Valdese, in partnerships with Friends of the Valdese Rec, David Brinkley, and many other 
generous private donors, raised funds to remodel the original 1930s gymnasium at the Valdese Community 
Center. The gym renovation project includes the installation of a new gym floor, new bleachers, and new 
basketball goals. The Town of Valdese also plans to renovate the Community Center’s downstairs men’s 
and women’s locker rooms and showers. Both of these projects are anticipated to be completed by early 
2023. 
 
Parks and Recreation plan to offer team youth volleyball this year!  
 
General Fund Capital Projects: 
 
In the Fiscal Year 2022-2023 budget, the Town plans to make strategic capital investments amongst all 
departments to ensure efficient and effective service delivery and repair our aging infrastructure. The 
General Fund Budget reflects expenditures of $405,000 in capital projects across multiple departments. 
Highlights include: 
 
Fire Department 

• Viper radios (35) 
 
Community Affairs 

• Replace the stage lighting system in the Old Rock School (Phase 2) 
 
Police Department 

• Patrol vehicle and equipment (replace unit 117) 
 
Public Works 

• Vehicle wash bay upgrades 
 
Street Department 

• Replace 2001 F150 
 
Sanitation Department 

• Replace 2004 Chevy 1500 
 
Administration 

• Council chambers audio/visual upgrades 
 
Planning  

• Subdivision zoning update 
 
Utility Fund 
 
The Utility Fund budget for Fiscal Year 2022-2023 is $5,683,777. This includes $764,600 of capital 
improvement needs. No additional debt is proposed in this budget cycle. The percentage of the Utility 
Fund’s annual operating budget used to service existing debt is 7.33 percent. 
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In the Fiscal Year 2015-2016 budget, the Town conducted a comprehensive capital improvement plan for 
the utility system. The study revealed that the Town has pressing needs to be addressed to ensure high-
quality water and wastewater treatment for our citizens. The Town is heading into implementation year six 
of our 10-year plan. 
 
The Capital Improvement Plan contains a recommended funding model that restructures our utility rates to 
ensure that we can pay for all of our capital needs. The Town proposes to restore the utility fund balance 
to a level that will accommodate future projects; this budget proposes a four percent increase in utility 
revenues to cover our aging infrastructure needs.   
 
The Town of Valdese Utility Capital Improvement Plan calls for several investments next fiscal year.  
 
Utility Fund Capital Projects: 
 
Water Plant 

• Raw Water Structure Roof Replacement 
• Electrical Substation  

 
Waste Water Plant 

• Replace 2008 Compost Loader 
• Thickener Blower 
• Recycle Pump/Motor/VFD 

 
Conclusion 
 
I appreciate the dedicated employees of the Town of Valdese for their hard work and good stewardship of 
the Town’s resources. Our team works hard and takes pride in carrying out their duties. I also thank Mayor 
Watts and the Town Council for their dedication in carrying out their responsibilities in providing leadership 
and guidance during the budgeting process. At this time I will take any questions that Council may have.” 
 
Councilwoman Lowman asked if any new salaried positions were added to the 2022-2023 budget.  Mr. 
Eckard said no.  Councilwoman Lowman also asked why there was an increase in part-time pay under 
Administration and Recreation.  Finance Director Bo Weichel explained that the part-time pay under 
Administration is for a summer interim from ASU. Recreation increases to stay more competitive with other 
local Municipalities’ part-time hourly wages.  
 
Dwayne Wilson, with Dwayne Wilson Insurance, shared an alternate employee insurance quote with 
Council.  Mr. Wilson shared that by choosing Option #1, the cost savings would be redistributed back to the 
employees in their HSA accounts, giving them an extra $500.00.  This would be rewarding 90% of the 
employees.  Mr. Wilson shared that we would be raising the net exposure by $500.00 per employee.  Mr. 
Wilson explained that with Option 1, instead of giving BCBS nine percent of all the monies, you are only 
giving BCBS 2.4%, and you are giving 6.6% to the employees. Mr. Wilson went over some positives and 
negatives.   
 



May 2, 2022, MB#31 
 

875 
 

 

 



May 2, 2022, MB#31 
 

876 
 

After a brief discussion, Council decided not to go with Option #1, which increases the deductible.   
   
Councilman Ogle made a motion to go with the Revised No Shop Renewal option, seconded by 
Councilwoman Hildebran.  The vote was unanimous.  
 
Councilwoman Hildebran made a motion to set the public hearing for the FY 2022-2023 budget on Monday, 
June 6, 2022, at 6:00 p.m., at Valdese Town Hall, seconded by Councilman Thompson. The vote was 
unanimous.  
 
COACH WAYNE OWENS COMMUNITY CENTER GYM RENOVATION PROJECT Parks & Recreation 
Director David Andersen presented a presentation and a contract from The Sports Flooring Group to 
complete the updates to the Valdese Recreation Gym.   
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Mr. Andersen explained that the contract included a floor demo with new flooring installed, retracting 
bleachers, six retractable basketball goals, a divider curtain, safety padding along the walls, and LVT 
flooring for the lobby area.  Mr. Andersen shared that the total amount for this project comes to $219,077, 
including Option 2 of the contract to install subflooring.  Mr. Andersen did receive an additional quote from 
a company in Raleigh, but it was $15,000 higher. Councilman Ogle asked what kind of warranty comes 
with the flooring system, and Mr. Andersen shared that it comes with a 25-year warranty.  Councilwoman 
Hildebran asked how much money in donations we have.  Mr. Andersen shared that the total donations 
right now are $142,000.  Mr. Andersen shared that there will be an additional cost associated with this 
project including painting, scoreboards, and electrical. 
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Town Attorney Tim Swanson recommends a few edits to the contract.   Under ALL NC SALES AND USE 
TAX IS INCLUDED, it should say, All work is performed and approved in a workmanlike manner.   Town 
Manager Seth Eckard said that we would make that change. 
 
Councilman Ogle made a motion to approve the contract in the amount of $219,077, seconded by 
Councilwoman Lowman. The vote was unanimous. 
 
RECREATIONAL TRAILS PROGRAM GRANT AGREEMENT Parks and Recreation Director David 
Andersen asked Beth Heile to come up to present something to Council.  Ms. Heile presented the Town of 
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Valdese with a $57,500 check for the McGalliard Creek Bridge Project from the Friends of the Valdese Rec.  
Ms. Heile shared that the check got to the FVR by a direct appropriation from the State budget, which we 
have Representative Hugh Blackwell to thank.  
 
Mr. Andersen shared the Recreational Trails Program grant contract between Valdese and the State for 
the suspension bridge connecting McGalliard Falls and Valdese Lakeside Park.  The grant is in the amount 
of $100,000. 
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Councilwoman Hildebran made a motion to approve the Recreational Trails Program grant agreement in 
the amount of $100,000, seconded by Councilman Thompson.  The vote was unanimous.  
 
ADOPTION OF SENATE BILL 300 POLICE ORDINANCE CHANGES Town Attorney Tim Swanson 
shared that SB 300 Ordinance changes were introduced to Council at the April 4, 2022, meeting and needed 
to be voted on at this meeting.   
 

ORDINANCE AMENDING ENFORCEMENT OF CERTAIN SECTIONS OF THE TOWN OF VALDESE 
CODE OF ORDINANCES BY ADDING/REVISING CRIMINAL PENALTIES 

 WHEREAS, Part XIII of Session Law 2021-138 (S.L. 2021-138) removes the presumption that all 
local ordinances may be enforced criminally as provided in North Carolina General Statute 160A-175; and  
 
 WHEREAS, S.L. 2021-138 amends G.S. 160A-175(b) to state that ordinances may be enforced 
criminally as provided in N.C.G.S. 14-4 “only if the city specifies such in the ordinance;” and  
 
 WHEREAS, to comply with the session law, Town Council desires to amend certain sections of the 
Code by specifying which sections carry a criminal penalty. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUCIL OF THE TOWN OF VALDESE, 
THAT THE FOLLOWING SECTIONS OF THE TOWN OF VALDESE CODE OF ORDINANCES ARE 
HEREBY AMENDED TO READ AS FOLLOWS: 
 
SECTION 1: AMENDED PROVISIONS. 
 
Reference to Section 160A-175 Enforcement of ordinances. 
 

Reference to Section 160A-175 shall be deleted and replaced with the following: 
 

   (a) A city shall have power to impose fines and penalties for violation of its ordinances, and may 
secure injunctions and abatement orders to further insure compliance with its ordinances as 
provided by this section. 
   (b) Except for the types of ordinances listed in subsection (b1) of this section, violation of a city 
ordinance may be a misdemeanor or infraction as provided by G.S. 14-4 only if the city specifies 
such in the ordinance. An ordinance may provide by express statement that the maximum fine, 
term of imprisonment, or infraction penalty to be imposed for a violation is some amount of money 
or number of days less than the maximum imposed by G.S. 14-4. Notwithstanding G.S. 160A-75, 
no ordinance specifying a criminal penalty may be enacted at the meeting in which it is first 
introduced. 
   (b1) No ordinance of the following types may impose a criminal penalty: 

(1) Any ordinance adopted under Article 19 of this Chapter, Planning and Regulation of 
Development, or its successor, Chapter 160D of the General Statutes, except for those 
ordinances related to unsafe buildings. 
(2) Any ordinance adopted pursuant to G.S. 160A-193.1, Stream-clearing programs. 
(3) Any ordinance adopted pursuant to G.S. 160A-194, Regulating and licensing 
businesses, trades, etc. 
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(4) Any ordinance adopted pursuant to G.S. 160A-199, Regulation of outdoor advertising 
or, its successor, G.S. 160D-912, Outdoor advertising. 
(5) Any ordinance adopted pursuant to G.S. 160A-201, Limitations on regulating solar 
collectors or, its successor, G.S. 160D-914, Solar collectors. 
(6) Any ordinance adopted pursuant to G.S. 160A-202, Limitations on regulating cisterns 
and rain barrels. 
(7) Any ordinance adopted pursuant to G.S. 160A-304, Regulation of taxis. 
(8) Any ordinance adopted pursuant to G.S. 160A-306, Building setback lines. 
(9) Any ordinance adopted pursuant to G.S. 160A-307, Curb cut regulations. 
(10) Any ordinance regulating trees. 

   (c) An ordinance may provide that violation shall subject the offender to a civil penalty to be 
recovered by the city in a civil action in the nature of debt if the offender does not pay the penalty 
within a prescribed period of time after he has been cited for violation of the ordinance. 
   (c1) An ordinance may provide for the recovery of a civil penalty by the city for violation of the fire 
prevention code of the State Building Code as authorized under G.S. 143-139. 
   (d) An ordinance may provide that it may be enforced by an appropriate equitable remedy issuing 
from a court of competent jurisdiction. In such case, the General Court of Justice shall have 
jurisdiction to issue such orders as may be appropriate, and it shall not be a defense to the 
application of the city for equitable relief that there is an adequate remedy at law. 
   (e) An ordinance that makes unlawful a condition existing upon or use made of real property may 
be enforced by injunction and order of abatement, and the General Court of Justice shall have 
jurisdiction to issue such orders. When a violation of such an ordinance occurs the city may apply 
to the appropriate division of the General Court of Justice for a mandatory or prohibitory injunction 
and order of abatement commanding the defendant to correct the unlawful condition upon or cease 
the unlawful use of the property. The action shall be governed in all respects by the laws and rules 
governing civil proceedings, including the Rules of Civil Procedure in general and Rule 65 in 
particular. 
   In addition to an injunction, the court may enter an order of abatement as a part of the judgment 
in the cause. An order of abatement may direct that buildings or other structures on the property 
be closed, demolished, or removed; that fixtures, furniture, or other movable property be removed 
from buildings on the property; that grass and weeds be cut; that improvements or repairs be made; 
or that any other action be taken that is necessary to bring the property into compliance with the 
ordinance. If the defendant fails or refuses to comply with an injunction or with an order of 
abatement within the time allowed by the court, he may be cited for contempt, and the city may 
execute the order of abatement. The city shall have a lien on the property for the cost of executing 
an order of abatement in the nature of a mechanic’s and materialman’s lien. The defendant may 
secure cancellation of an order of abatement by paying all costs of the proceedings and posting a 
bond for compliance with the order. The bond shall be given with sureties approved by the clerk of 
superior court in an amount approved by the judge before whom the matter is heard and shall be 
conditioned on the defendant’s full compliance with the terms of the order of abatement within a 
time fixed by the judge. Cancellation of an order of abatement shall not suspend or cancel an 
injunction issued in conjunction therewith. 
   (f) Subject to the express terms of the ordinance, a city ordinance may be enforced by any one, 
all, or a combination of the remedies authorized and prescribed by this section. 
   (g) A city ordinance may provide, when appropriate, that each day’s continuing violation shall be 
a separate and distinct offense. 
   (h) Notwithstanding any authority under this Article or any local act of the General Assembly, no 
ordinance regulating trees may be enforced on land owned or operated by a public airport authority. 
 
N.C. Gen. Stat. § 160A-175 (Lexis Advance through Session Laws 2021-179 of the 2021 Regular 
Session of the General Assembly, but does not reflect possible future codification directives relating 
to Session Laws 2021-163 through 2021-179 from the Revisor of Statutes pursuant to G.S. 164-
10) 

 
Section 1-1005   Penalty; not exclusive remedy; continuing violations. 

 
Section 1-1005 shall be deleted and replaced with the following: 
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(a) Unless this code provides otherwise, violation of any provision hereof shall subject the 
offender to a civil penalty in the amount of fifty dollars ($50.00) per day for each day the 
violation continues, to be recovered by the Town in a civil action in the nature of debt if the 
offender does not pay the penalty within ten (10) days after he or she has been cited for the 
violations. 
(b) Any person who shall violate a provision of this chapter enforceable as a criminal penalty 
shall be guilty of a Class 3 misdemeanor and may be fined not more than five hundred dollars 
($500.00), or such other maximum amount as shall be authorized by North Carolina General 
Statutes or specifically established in this code, whichever is less. Any person who shall violate 
a provision of this chapter enforceable as an infraction shall be required to pay a penalty of 
not more than fifty dollars ($50.00). An ordinance may provide by express statement that the 
maximum fine or term of imprisonment to be imposed for its violation shall be some figure or 
number of days less than the maximum penalties prescribed by G.S. 14-4. 
(c) By express statement, an ordinance contained herein may provide for its enforcement by 
other remedies, as authorized in G.S. 160-175, including the imposition of civil fines, the 
ordering of appropriate equitable relief, including injunctions, or a combination of such 
remedies. 
(d) An ordinance may provide, when appropriate, that each day's continuing violation shall be 
a separate and distinct offense. 

 
Section 3-2004   Same; duties as fire inspector. 

 
Section 3-2004(e) shall be deleted and replaced with the following: 
 
(e)   He shall cause the removal of fire hazards by serving proper orders to the owner or agent of 
premises in question, such orders to state a reasonable time limit. Any person who fails to comply 
with such order shall be guilty of a Class 3 misdemeanor and may be fined not more than five 
hundred ($500.00), or such other maximum amount as shall be authorized by North Carolina 
General Statutes or specifically established in this code, whichever is less.  

 
Section 3-2021   Fire prevention and protection. 

 
Section 3-2021(h)(1) shall be deleted and replaced with the following: 
 
(1)   Any person(s) who shall violate any of the provisions of the Code hereby adopted, or failure to 
comply with any judicial warrant, lawful order, or regulation made thereunder, or who builds in 
violation of any specifications or plans submitted and approved thereunder, or any permit issued 
thereunder, shall be guilty of a Class 3 misdemeanor and may be fined not more than five hundred 
($500.00), or such other maximum amount as shall be authorized by North Carolina General 
Statutes or specifically established in this Code, whichever is less. Each day that such violation 
continues shall constitute a separate offense. In the name of the town, the fire chief, through the 
town attorney, may file suit to enjoin the construction or maintenance of any facility, building, or 
structure which does not conform to the provisions of the Code. 

 
Section 4-1009   Same; penalty for violation section 4-1008.  
 

Section 4-1009 shall be deleted and replaced with the following: 
 

A violation of section 4-1008 shall subject the offender to a civil penalty in the amount of fifty dollars 
($50.00) per day for each day the violation continues, to be recovered by the Town in a civil action 
in the nature of debt if the offender does not pay the penalty within ten (10) days after he or she 
has been cited for the violations. 

 
Section 4-1029   Violation; penalty. 
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Section 4-1029 shall be deleted and replaced with the following: 
 
Any person who shall violate a provision of this article shall be guilty of a Class 3 misdemeanor and 
may be fined not more than five hundred ($500.00), or such other maximum amount as shall be 
authorized by North Carolina General Statutes or specifically established in this code, whichever is 
less. Any person violating any of the provisions of this article shall become liable to the town for 
any expense, loss, or damage occasioned the town by reason of such violation. 

 
Section 4-1058   Violations and penalty. 
 

Section 4-1058(1) and (2) shall be deleted and replaced with the following: 
 

In addition to and separated from other remedies provided in this article or otherwise provided by 
law, a violation shall subject the offender to a civil penalty in the amount of fifty dollars ($50.00) per 
day for each day the violation continues, to be recovered by the Town in a civil action in the nature 
of debt if the offender does not pay the penalty within ten (10) days after he or she has been cited 
for the violations.  

 
Section 4-2011   Dumping or littering on public or private property. 
 

The State Law Reference shall be deleted. 
 
Section 4-2030   Penalties and remedies. 
 

Section 4-2030 shall be deleted and replaced with the following:  
 
   (a)   A violation of any of the provision of Articles B or Article C of this chapter shall subject the 
offender to a civil penalty of $100. If the offender fails to pay this penalty within fifteen calendar 
days after being cited for a violation, the penalty may be recovered by the town in a civil action in 
the nature of a debt. 
   (b)   Each day that any violation continues after a person has been notified that such violation 
exists and that he is subject to the penalties specified in subsection (a) of this section shall 
constitute a separate offense. 
   (c)   This chapter may also be enforced by any appropriate equitable action, including injunctions 
or orders of abatement. 
   (d)   The town may enforce this chapter by any one of or any combination of the foregoing 
remedies. 
 

Section 5-2032   Penalties. 
 

Section 5-2032(b) shall be deleted and replaced with the following:  
 
(b)   A continued violation beyond the established time limit specified in the written notice served in 
Section 5-2032(a) shall subject the offender to a civil penalty in the amount of fifty dollars ($50.00) 
per day for each day the violation continues, to be recovered by the Town in a civil action in the 
nature of debt if the offender does not pay the penalty within ten (10) days after he or she has been 
cited for the violations. 
 

Section 6-2023    Same; violation. 
 

Section 6-2023 shall be deleted and replaced with the following: 
 

Any person found guilty of violating sections 6-2021 and 6-2022 shall be shall be guilty of a Class 
3 misdemeanor and may be fined not more than five hundred ($500.00), or such other maximum 
amount as shall be authorized by North Carolina General Statutes or specifically established in this 
code, whichever is less. Any person violating any of the provisions of this article shall become liable 
to the town for any expense, loss, or damage occasioned the town by reason of such violation. 
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Section 7-1031   Obedience to signs, etc., generally. 
 

Section 7-1031 shall be deleted and replaced with the following: 
 

Any person failing or refusing to comply with the directions indicated on any sign, marker or device 
for the control or direction of traffic erected or placed in accordance with the provisions of this 
chapter when so placed or erected shall be guilty of an infraction as provided by G.S. 14-4(b) and 
shall be required to pay a penalty of not more than fifty dollars ($50.00). This section shall not be 
construed to apply when the driver of a vehicle is otherwise directed by a police officer or when an 
exception is granted to the driver of an authorized emergency vehicle under section 7-1026. 

 
Section 7-1053   Driving at reduced speeds. 
 

Section 7-1053 shall be deleted and replaced with the following: 
 
 (a)   No person shall drive a motor vehicle at such slow speed as to impede or block the normal 
and reasonable movement of traffic, except when reduced speed is necessary for safe operation 
or in compliance with law. Police officers are hereby authorized to enforce this provision by 
directions to drivers, and in the event of willful disobedience of this provision and refusal to comply 
with the direction of an officer in accordance herewith, the continued slow operation by a driver 
shall be a an infraction as provided by G.S. 14-4(b) punishable by a penalty of not more than fifty 
dollars ($50.00). 
  (b)   A violation of any of the provisions of the speeds set forth in this section shall be an infraction 
as provided by G.S. 14-4(b) punishable by a penalty of not more than fifty dollars ($50.00). 

 
Section 7-1231   Unauthorized removal of traffic citation from vehicle. 
 

Section 7-1231 shall be deleted and replaced with the following: 
 
It shall be unlawful to remove a traffic citation from a vehicle, or to permit it to be removed, except 
for the purpose of answering the charge for which it was issued. Any violation of this section shall 
be shall be an infraction as provided by G.S. 14-4(b) punishable by a penalty of not more than fifty 
dollars ($50.00). Each separate violation of this section shall be considered a separate offense. 

 
Section 8-2055   Penalties. 
 

Section 8-2055(a) shall be deleted and replaced with the following: 
 
(a) A violation of this chapter shall be a misdemeanor as provided by G.S. 14-4(a). Any person who 
shall violate a provision of this chapter enforceable as a criminal penalty shall be guilty of a Class 
3 misdemeanor and may be fined not more than five hundred dollars ($500.00), or such other 
maximum amount as shall be authorized by North Carolina General Statutes or specifically 
established in this code, whichever is less. 

 
Section 8-3014   General penalty. 
 

Section 8-3014 shall be deleted and replaced with the following: 
 
Violation of any provision of this chapter shall subject the offender to a civil penalty in the amount 
of fifty dollars ($50.00), to be recovered by the town in a civil action in the nature of debt if the 
offender does not pay the penalty within a period of seventy-two (72) hours after he has been cited 
for violation of the ordinance. Citation shall be in writing, signed by the code enforcement officer 
and shall be delivered or mailed to the offender either at the residence or at the place of business 
or at the place where the violation occurred. Each day's continuing violation shall be a separate 
and distinct offense. Any action to recover such civil penalty may be joined in action for appropriate 
equitable or other legal remedy, including injunctions and orders of abatement and including an 
action to recover damages owing to the town by reason of expenses incurred by the town in abating, 
correcting, limiting and otherwise dealing with the harmful effects of the offending action. 



May 2, 2022, MB#31 
 

907 
 

 
Section 8-4011   Penalties. 
 

Section 8-4011 shall be deleted and replaced with the following: 
 
   (a)   Any violation of the articles of this chapter shall subject the offender to a civil penalty in the 
amount of fifty dollars ($50.00), to be recovered by the town in a civil action in the nature of a debt 
if the offender does not pay within a period of seventy-two (72) hours after he has been cited for 
violation of the ordinance. Violators shall be issued a written citation. Such citation shall be served 
by either first class mail, personal service or posted at the front door. Any of these methods of 
service shall be conclusively presumed to be valid, and no owner or occupant shall refuse service 
of the citation. 
   (b)   Each day's continuing violation shall be considered a separate and distinct offense. 
   (c)   Notwithstanding subsection (a) above, provisions of this chapter may be enforced through 
equitable remedies issued by a court of competent jurisdiction. 

 
Section 8-6001   Unnecessary noises prohibited; enforcement and penalties. 
 

Section 8-6001(b)(3) shall be deleted and replaced with the following: 
 

(3)   A violation of this section shall be a misdemeanor as provided by G.S. 14-4(a). Any person 
who shall violate this section shall be guilty of a Class 3 misdemeanor and may be fined not more 
than five hundred dollars ($500.00), or such other maximum amount as shall be authorized by 
North Carolina General Statutes or specifically established in this code, whichever is less. 

 
Section 8-6023    Gambling. 
 

Section 8-6023 shall be deleted and replaced with the following: 
 
If any person play at any game of chance at which any money, property or other thing of value is 
bet, whether the same be in stake or not, both those who play and those who bet thereon shall be 
guilty of a Class 3 misdemeanor as provided by G.S. 14-4(a) and may be fined not more than five 
hundred dollars ($500.00), or such other maximum amount as shall be authorized by North Carolina 
General Statutes or specifically established in this code, whichever is less. 

 
Section 8-6024    Indecent exposure. 
 

Section 8-6024 shall be deleted and replaced with the following: 
 
Any person who in any place willfully exposes his person, or private parts thereof, in the presence 
of one or more persons of the opposite sex whose person, or the private parts thereof, are similarly 
exposed, or who aids or abets in any such act, or who procures another so as to expose his person, 
or the private parts thereof, shall be guilty of a misdemeanor as provided by G.S. 14-4(a). Any 
person who shall willfully make any indecent public exposure of the private parts of his person in 
any public place, street or highway shall be guilty of a misdemeanor as provided by G.S. 14-4(a). 
Any person who shall violate this section shall be guilty of a Class 3 misdemeanor and may be 
fined not more than five hundred dollars ($500.00), or such other maximum amount as shall be 
authorized by North Carolina General Statutes or specifically established in this code, whichever is 
less. 

 
Section 8-10005   Penalty. 
 

Section 8-10005 shall be deleted and replaced with the following: 
 

Any person who shall violate this section shall be guilty of a Class 3 misdemeanor and may be 
fined not more than five hundred dollars ($500.00), or such other maximum amount as shall be 
authorized by North Carolina General Statutes or specifically established in this code, whichever is 
less. 
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Section 9-1085   Issue of complaint; hearing; determination of unfit dwelling; abatement procedure. 
 

Section 9-1085(d) shall be deleted and replaced with the following: 
 

(d)   If the owner fails to comply with an order to repair, alter or improve or to vacate and close the 
dwelling, the official may cause such to be repaired, altered or improved or to be vacated and 
closed, and may cause to be posted on the main entrance of any dwelling so closed a placard with 
the following words: "This building is unfit for human habitation; the use or occupation of this 
building for human habitation is prohibited and unlawful." Occupation of a building so posted shall 
be a misdemeanor as provided by G.S. 14-4(a). Any person who shall violate this section shall be 
guilty of a Class 3 misdemeanor and may be fined not more than five hundred dollars ($500.00), 
or such other maximum amount as shall be authorized by North Carolina General Statutes or 
specifically established in this code, whichever is less. 

 
Section 9-1088   Unauthorized removal of posted complaint, notice or order. 
 

Section 9-1088 shall be deleted and replaced with the following: 
 

No person without the written consent of the town manager or appointed agent shall remove or 
permit the removal of any complaint, notice or order posted in accordance with the provisions of 
this article. Any person who shall violate this section shall be guilty of a Class 3 misdemeanor and 
may be fined not more than five hundred dollars ($500.00), or such other maximum amount as 
shall be authorized by North Carolina General Statutes or specifically established in this code, 
whichever is less. 

 
Section 9-1099   Failure to comply with order. 
 

Section 9-1099 shall be deleted and replaced with the following: 
 

If the owner of a building or structure fails to comply with an order issued pursuant to G.S. 160A-
429 from which no appeal has been taken, or fails to comply with an order of the Town Council 
following an appeal, he or she shall be guilty of a Class 3 misdemeanor and may be fined not more 
than five hundred dollars ($500.00), or such other maximum amount as shall be authorized by 
North Carolina General Statutes or specifically established in this code, whichever is less, as 
provided by G.S. 14-4. Every day such person shall willfully fail or refuse to comply with any final 
order or direction of the code enforcement officer or Town Council made by virtue and in pursuance 
of this article shall constitute a separate and distinct offense. 

 
Section 9-2006   Penalties for violation. 
 

Section 9-2006 shall be deleted and replaced with the following: 
 

   After the effective date of this chapter, any person who, being the owner or agent of the owner of 
any land located within the jurisdiction of this chapter, thereafter subdivides such land in violation 
of the chapter or transfers or sells land by reference to, exhibition of, or any other use of a plat 
showing a subdivision of the land before the plat has been properly approved under such chapter 
and recorded in the office of the Burke County register of deeds, shall be subject to the penalties 
listed below. The description by metes and bounds in the instrument of transfer or other document 
used in the process of selling or transferring land shall not exempt the transaction from this penalty. 
The town, through its attorney or other official designated by the Council, may enjoin illegal 
subdivision, transfer, or sale of land by injunction. 
   (a)   A violation of this chapter shall be a civil offense and shall subject the offender to a civil 
penalty in the amount of fifty dollars ($50) per day that the violation continues. Any person violating 
this chapter shall be issued a written citation. The penalty shall be paid to the tax collector at the 
Valdese Town Hall within seventy-two (72) hours from the time of issuance of the written citation. 
   (b)   Each day’s continuing violation shall be a separate and distinct offense. 
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   (c)   The provisions of this chapter may be enforced through equitable remedies issued by a court 
of competent jurisdiction including injunction and order of abatement. 
   (d)   This chapter may be enforced by any one, all, or a combination of the remedies authorized 
herein. 

 
Section 9-3120   Penalties for violations. 
 

Section 9-3120 shall be deleted and replaced with the following: 
 

   (a)   Any person who shall violate a section of this chapter punishable by criminal penalty shall 
be guilty of a Class 3 misdemeanor and may be fined not more than five hundred dollars ($500.00), 
or such other maximum amount as shall be authorized by North Carolina General Statutes or 
specifically established in this code, whichever is less. 
   (b)  A violation of this chapter shall also be a civil offense and shall subject the offender to a civil 
penalty in the amount of fifty dollars ($50) per day that the violation continues. Any person violating 
this chapter shall be issued a written citation. The penalty shall be paid to the town within seventy-
two (72) hours from the time of issuance of the written citation. 
   (b)   Each day’s continuing violation shall be a separate and distinct offense. 
   (c)   In addition to the penalties imposed under Subsections 9-3120(a) and (b) above, the 
provisions of this chapter may also be enforced through equitable remedies issued by a court of 
competent jurisdiction including injunction and order of abatement. 
   (d)   This chapter may be enforced by any one, all or a combination of the remedies authorized 
herein. 

 
Section 9-3133   Proceedings of the Board of Adjustment. 
 

Section 9-3133(b) shall be deleted and replaced with the following: 
 
(b)   The Chair of the Board or any member acting as Chair and the Clerk to the Board are 
authorized to administer oaths to witnesses in any matter coming before the Board. Any person 
who, while under oath during a proceeding before the Board of Adjustment, willfully swears falsely 
shall be guilty of a Class 3 misdemeanor and may be fined not more than five hundred dollars 
($500.00), or such other maximum amount as shall be authorized by North Carolina General 
Statutes or specifically established in this code, whichever is less. 

 
Section 9-3170   Penalties. 
 

Section 9-3170 shall be deleted and replaced with the following: 
 

Any person found guilty of violating any provisions of this article shall be subject to a civil penalty 
in the amount of fifty dollars ($50.00) per day for each day the violation continues, to be recovered 
by the Town in a civil action in the nature of debt if the offender does not pay the penalty within ten 
(10) days after he or she has been cited for the violations. 

 
Section 9-3203.8   Penalties for violation. 
 

Section 9-3203.8 shall be deleted and replaced with the following: 
 

A violation of the provisions of this article or failure to comply with any of its requirements, including 
violation of conditions and safeguards established in connection with grants of variance or special 
exceptions, shall subject the offender to a civil penalty in the amount of fifty dollars ($50.00) per 
day for each day the violation continues, to be recovered by the Town in a civil action in the nature 
of debt if the offender does not pay the penalty within ten (10) days after he or she has been cited 
for the violations. Nothing herein contained shall prevent the town from taking such other lawful 
action as is necessary to prevent or remedy any violation. 

 
Section 9-3204.3   Duties and responsibilities of the Floodplain Administrator. 
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Section 9-3204.3(16) shall be deleted and replaced with the following: 
 

(16)   Issue stop-work orders as required. Whenever a building or part thereof is being constructed, 
reconstructed, altered, or repaired in violation of this article, the Floodplain Administrator may order 
the work to be immediately stopped. The stop-work order shall be in writing and directed to the 
person doing or in charge of the work. The stop-work order shall state the specific work to be 
stopped, the specific reason(s) for the stoppage, and the condition(s) under which the work may 
be resumed. Any person found guilty of violating a stop work order shall be subject to a civil penalty 
in the amount of fifty dollars ($50.00) per day for each day the violation continues, to be recovered 
by the Town in a civil action in the nature of debt if the offender does not pay the penalty within ten 
(10) days after he or she has been cited for the violations. 

 
Section 9-3204.4   Corrective procedures. 
 

Section 9-3204.4(5) shall be deleted and replaced with the following: 
 
(5)   Failure to comply with order. If the owner of a building or property fails to comply with an order 
to take corrective action for which no appeal has been made or fails to comply with an order of the 
governing body following an appeal, he or she shall be subject to a civil penalty in the amount of 
fifty dollars ($50.00) per day for each day the violation continues, to be recovered by the Town in a 
civil action in the nature of debt if the offender does not pay the penalty within ten (10) days after 
he or she has been cited for the violations. 
 

Section 9-3305.2   Remedies and penalties. 
 

Section 9-3305.2(c) shall be deleted. 
 
Section 9-3503   Remedies and penalties. 
 

Section 9-3503(a)(6) shall be deleted. 
 
SECTION 2: SEVERABILITY. 
 
 If any portion of this Section is for any reason held invalid or unconstitutional by any Court of 
competent jurisdiction, such portion shall be deemed severable, and such holding shall not affect the validity 
of the remaining portions hereof. 
 
SECTION 3: REPEALED. 
 
 All ordinance provisions of the Town of Valdese Code of Ordinances which are not in conformance 
with the provisions of this Amendment occurring herein are repealed as of the effective date of this 
Ordinance.  
 
SECTION 4: EFFECTIVE DATE. 
 

The amendments to this Ordinance shall become effective immediately upon adoption.  
 
ORDAINED by the Town Council for the Town of Valdese, North Carolina, this the ______ day of 

__________________, 2022.  

                                              /s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
 
Councilman Ogle made a motion to confirm the adoption of the ordinance amendments to comply with 
SB300, seconded by Councilwoman Lowman.  The vote was unanimous.  
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AMENDMENT TO ANIMAL CONTROL ORDINANCE Police Chief Jack Moss shared that this proposed 
ordinance change would allow the Town Manager and at least one other member appointed by the Town 
Council to serve on the Animal Control Appellate Board.  Town Manager Seth Eckard explained that we 
would bring the appointments to the Council at the next meeting.  
 

ORDINANCE AMENDING ANIMAL CONTROL ORDINANCE 
 
 WHEREAS, N.C.G.S. § 67-4.1(c) provides that the “county or municipal authority responsible for 
animal control shall designate a person or Board to be responsible for determining when a dog is a 
“potentially dangerous dog”  and shall designate a separate Board to hear any appeal”; 
 
 WHEREAS, Section 8-2041(f) of the Animal Control Ordinance provides that at the conclusion of 
a dangerous animal investigation, the Chief of Police or the person designated to decide such issues shall 
review the investigation report and determine whether or not the animal under investigation is dangerous. 
Pursuant to Section 8-2031(h) of the Animal Control Ordinance, at any time after notification that a 
complaint has been filed and that an investigation will be conducted, but not later than five days after service 
of the initial order entered at the conclusion of the dangerous animal investigation, the owner may request 
a hearing before the Valdese Town Manager. Pursuant to Section 8-2041(i) of the Animal Control 
Ordinance, the Town Manager must render his or her decision within five (5) days after the hearing 
affirming, vacating or modifying the initial order; and 
 
 WHEREAS, Town Council desires to amend certain sections of the Animal Control Ordinance to 
bring it into compliance with N.C.G.S. § 67-4.1(c). 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUCIL OF THE TOWN OF VALDESE, 
THAT THE FOLLOWING SECTIONS OF THE TOWN OF VALDESE CODE OF ORDINANCES ARE 
HEREBY AMENDED TO READ AS FOLLOWS: 
 
SECTION 1: AMENDED PROVISIONS. 
 
Section 8-2041(h) and (i) shall be deleted and replaced with the following. 
 
(h)   Hearing. At any time after notification that a complaint has been filed and that an investigation will be 
conducted, but not later than five (5) days after the service of the initial order, an owner may request in 
writing a hearing before the Animal Control Appellate Board. The Animal Control Appellate Board shall 
consist of the Town Manager and at least one additional (1) member duly appointed by Town Council. The 
Animal Control Officer conducting the initial investigation shall not be a member of the Animal Control 
Appellate Board. The request for a hearing shall be filed with the office of the Town Clerk. The hearing shall 
then be scheduled as soon as reasonably possible and notice of the hearing shall be issued to the person 
requesting the hearing. The owner shall have the right to appear and to offer such proof as may be relevant. 
 
(i)   Decision. Animal Control Appellate Board shall render its decision within five (5) days after the hearing. 
The decision shall be in writing and may affirm, vacate or modify any prior orders entered. A copy of the 
decision shall be provided to the owner in the same manner provided by paragraph (g) above. 
 
SECTION 2: SEVERABILITY. 
 
If any portion of this Section is for any reason held invalid or unconstitutional by any Court of competent 
jurisdiction, such portion shall be deemed severable, and such holding shall not affect the validity of the 
remaining portions hereof. 
 
SECTION 3: REPEALED. 
 
All ordinance provisions of the Town of Valdese Code of Ordinances which are not in conformance with the 
provisions of this Amendment occurring herein are repealed as of the effective date of this Ordinance.  
 
SECTION 4: EFFECTIVE DATE. 
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The amendments to this Ordinance shall become effective immediately upon adoption.  
 

ORDAINED by the Town Council for the Town of Valdese, North Carolina, this the ______ day of 
__________________, 2022.  

                                              /s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 

 
Councilman Ogle made a motion to approve the amendment to the Animal Control Ordinance, seconded 
by Councilman Thompson.  The vote was unanimous.  
        
GRANT PROJECT ORDINANCE AMENDMENT – AMERICAN RESCUE PLAN Finance Director Bo 
Weichel shared that under the guidance of the School of Government and the WPCOG, it is recommended 
to adopt this standard allowance and spend it on Government services.   
 

TOWN OF VALDESE 
AMERICAN RESCUE PLAN ACT of 2021: 

CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS 
GRANT PROJECT ORDINANCE AMENDMENT 

 
BE IT ORDAINED by the town council of the Town of Valdese, North Carolina that, pursuant to Section 
13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project ordinance is 
hereby adopted: 
  
Section 1: This ordinance is to establish a budget for a project to be funded by the Coronavirus State and 
Local Fiscal Recovery Funds of H.R. 1319 American Rescue Plan Act of 2021 (ARP/CSLFRF). The Town 
of Valdese (Town) has received the first tranche in the amount of $704,321.65 of CSLFRF funds. The total 
allocation is $1,408,642.70, with the remainder to be distributed to the Town within 12 months. These funds 
may be used for the following categories of expenditures, to the extent authorized by state law. 
  

1. Support public health expenditures, by funding COVID-19 mitigation efforts, medical expenses, 
behavioral healthcare, and certain public health and safety staff; 

2. Address negative economic impacts caused by the public health emergency, including economic 
harms to workers, households, small businesses, impacted industries, and the public sector; 

3. Replace lost public sector revenue, using this funding to provide government services to the extent 
of the reduction in revenue experienced due to the pandemic; 

4. Provide premium pay for essential workers, offering additional support to those who have borne 
and will bear the greatest health risks because of their service in critical infrastructure sectors; and, 

5. Invest in water, sewer, and broadband infrastructure, making necessary investments to improve 
access to clean drinking water, support vital wastewater and stormwater infrastructure, and to 
expand access to broadband internet. 

  
Section 2: The Town has elected to take the standard allowance, as authorized by 31 CFR Part 35.6(d)(1) 
and expend all its ARP/CSLFRF funds for the provision of government services. 
 
Section 3: The existing Grant Project Ordinance adopted May 12th, 2021 and amended August 2nd, 2021 
will be adjusted as follows: 
 

REVENUE  Existing 
budget 

Amended 
budget 

Account Code 

 Proceeds for General Fund $ 508,643 $ 0 77-3970-001 
 Proceeds for Utility Fund    900,000    0 77-3970-002 
     
EXPENDITURE     
 General Capital Outlay    508,643    0 77-4200-740 
 Utility Capital Outlay    900,000    0 77-8120-740 
     

      



May 2, 2022, MB#31 
 

913 
 

Section 3: The following amounts are appropriated for the project and authorized for expenditure: 
 

Internal 
Project 
Code 

Project Description Expenditure 
Category 
(EC) 

Cost 
Object 

Appropriation 
of ARP/CSLFRF 
Funds 

Account 
code 

01 Project Administration 6.1 Contract $       10,000.00 77-4200-040 

02 Fire and Police services 
for period of July 1, 2021 
through December 31, 
2024 

6.1 Salaries $ 1,398,642.70 77-5100-020 

 TOTAL   $ 1,408,642.70  
 
Section 4: The following revenues are anticipated to be available to complete the project: 
Description   Revenue  Account code  
ARP/CSLFRF Funds  $1,408,642.70  77-3970-003 
Total:    $1,408,642.70 
  
Section 5: The Finance Officer is hereby directed to maintain sufficient specific detailed accounting records 
to satisfy the requirements of the grantor agency and the grant agreements, including payroll documentation 
and effort certifications, in accordance with 2 CFR 200.430 & 2 CFR 200.431 and the Town’s Uniform 
Guidance Allowable Costs and Cost Principles Policy.  
  
Section 6: The Finance Officer is hereby directed to report the financial status of the project to the 
governing board on a quarterly basis. 
  
Section 7: Copies of this grant project ordinance shall be furnished to the Budget Officer, the Finance 
Officer and to the Clerk to Town Council. 
  
Section 8: This grant project ordinance expires on December 31, 2026, or when all the ARP/CSLFRF funds 
have been obligated and expended by the Town, whichever occurs sooner. 
 

Adopted this __2___ day of __May____ 2022. 
 
                                              /s/ Charles Watts, Mayor 

ATTEST:  
/s/ Town Clerk 
 
Councilwoman Lowman made a motion to approve the Grant Project Ordinance Amendment, seconded by 
Councilwoman Hildebran.  The vote was unanimous. 
 
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
Old Colony Players presents “The Hunchback of Notre Dame,” May 5-7 and 13-14, 2022, at 7:30 p.m. at 
the Fred B. Cranford Amphitheatre. Visit www.oldcolonyplayers.com for location information and to 
purchase tickets. 
 
Coffee with the Chief, Thursday, May 12, 2022, 9:00 a.m. at Old World Baking Company. 
 
Granville Morrow Fun Fish Day is scheduled for Saturday, May 14, 2022, 9:00 a.m. – 1:00 p.m. at 
McGalliard Falls.  Register by calling 828-879-2132. 
 
Family Friday Nights Kickoff Celebration is scheduled for Friday, May 27, 2022, 7:00 p.m. – 10:00 p.m., 
with Tim Clark Band, at the Temple Field.  Concerts will continue every Friday until September 2, 2022. 
 
Town Offices Closed on Monday, May 30, 2022, in Observance of Memorial Day. 
 
MAYOR AND COUNCIL COMMENTS:  



May 2, 2022, MB#31 
 

914 
 

Councilwoman Hildebran expressed her support for our Town staff.  Councilwoman Hildebran shared that 
there is a lot of misinformation going around, and Council needs to support staff.  Councilwoman Hildebran 
believes that our employees are committed and dedicated.  Councilwoman Hildebran shared that we are 
local government, which is different from the county, and state governments and we are all different from 
the private sector.  What we do is governed by our ordinances and policies.  Mayor Watts agrees with 
Councilwoman Hildebran and feels we are blessed to have the staff we have.   
 
Mayor Watts thanked the staff that responded to the Alba Mill fire last week. Mayor Watts said the Police 
were quickly on the scene blocking off the road.  The Fire Department operated quickly, and mutual aid 
was onsite helping.  Mayor Watts shared that he was excited about the little league baseball games at 
McGalliard Park ball field.  Mayor Watts thanked Community Affairs Director Morrissa Angi’s team for the 
successful Spring Craft Show.  Mayor Watts also thanked our Tax Collector, who has a 97% tax collection 
rate and is doing a great job.   
 
CLOSED SESSION: Mayor Watts called for a motion to recess into Closed Session pursuant to NC General 
Statute 143-318.11 (a) (6) to consider the qualifications, competence, performance, character, fitness, 
conditions of appointment, or conditions of initial employment of an individual public officer or employee.   
At 7:36 p.m., Councilman Ogle made a motion to recess into Closed Session pursuant to NC General 
Statute 143-318.11 (a) (6) to consider the qualifications, competence, performance, character, fitness, 
conditions of appointment, or conditions of initial employment of an individual public officer or employee.  
Councilwoman Hildebran seconded the motion. The vote was unanimous. 
 
At 7:52 p.m., Councilman Ogle made a motion to return to Open Session, seconded by Councilman 
Thompson.  The vote was unanimous. 
 
TOWN MANAGER’S CONTRACT ADJUSTMENT: Councilman Thompson made a motion to increase the 
Town Manager’s salary by 7%, seconded by Councilwoman Hildebran.  The vote was unanimous.   
 
ADJOURNMENT:  At 7:53 p.m., there being no further business to come before Council, Councilman Ogle 
made a motion to adjourn, seconded by Councilwoman Lowman.  The vote was unanimous. 
 
The next meeting is a regularly scheduled meeting on Monday, June 6, 2022, 6:00 p.m. 
 
 

___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl  
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TOWN OF VALDESE  
TOWN COUNCIL REGULAR MEETING 
JUNE 6, 2022 
 
The Town of Valdese Town Council met on Monday, June 6, 2022, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The following were present:  
Mayor Charles Watts, Councilman Keith Ogle, Councilwoman Frances Hildebran, Councilwoman Rexanna 
Lowman, and Councilman Paul Mears.  Also present were: Town Attorney Tim Swanson, Town Manager 
Seth Eckard, Town Clerk Jessica Lail, and various department heads. 
 
Absent: Councilman J. Andrew Thompson 
 
A quorum was present. 
 
Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led the Pledge of 
Allegiance to the Flag.  
 
OPEN FORUM/PUBLIC COMMENT:  
Mayor Pro Tem Frances Hildebran read the Rules & Procedures for Public Comment:  
 
Rule 5.   Public Comment    
Any individual or group who wishes to address the council shall inform the town clerk, any time prior to the 
start of the meeting, and provide their name, address and subject matter about which they wish to speak.  
Comments should be limited to five minutes per speaker.   
 
ZONING - SUSAN BOTTAFUOCO, 605 CAROLINA ST, VALDESE, NC:  Ms. Bottafuoco shared her 
history of how her family chose Valdese to live. Ms. Bottafuoco expressed her concern with the re-zoning 
at the Pineburr Mill, where she lives close.  Ms. Bottafuoco reminded Council that it was stated that our 
Valdese taxes would not go up.   Ms. Bottafuoco shared that based on the age, history, and the property 
on Pineburr Ave., she is concerned about what will come next.  The EPA was not created until 1970.  Ms. 
Bottafuoco stated that this property is a Pandora’s Box, and it is best to leave it unopened.  
 
CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING AND CLOSED SESSION MINUTES OF MAY 2, 2022 
 
APPROVED VEDIC BOARD OF DIRECTORS APPOINTMENTS The VEDIC Board of Directors 
recommended the re-appointment of Forrest Fleming(second term) and T.R. Robinson(third term) to the 
VEDIC Board.   The three-year terms will expire on July 1, 2025. 
 
APPROVED ANIMAL CONTROL APPELLATE BOARD APPOINTMENTS Town Manager Seth Eckard 
recommended appointing Mayor Charles Watts and Planning Director Larry Johnson to the Animal Control 
Appellate Board.   
 
APPROVED LEASE AGREEMENT AT THE OLD ROCK SCHOOL WITH DREAM CONNECTIONS Lease 
agreement for rental space at the Old Rock School.  The Dream Connections Lease in the amount of $1,045 
per month. 
 
APPROVED RESOLUTION FOR FUNDING OFFER AND ACCEPTANCE FOR VALDESE BLUFFS 
SEWER LINE PROJECT 

TOWN of VALDESE 
RESOLUTION 

Funding Offer and Acceptance 
Valdese Bluffs Sewer Line Extension 

Project: SRP-W-ARP-0015 
 
WHEREAS, the Town of Valdese has received an earmark for the American Rescue Plan (ARP) funded 

from the State Fiscal Recovery Fund established in S.L. 2021-180 to assist eligible units 
of government with meeting their water/wastewater infrastructure needs, and 
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WHEREAS, the North Carolina Department of Environmental Quality has offered American Rescue 
Plan (ARP) funding in the amount of $721,580 to perform work detailed in the submitted 
application, and 

 
WHEREAS, the Town of Valdese intends to perform said project in accordance with the agreed scope 

of work, 
 
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE TOWN OF VALDESE: 
 

That the Town of Valdese does hereby accept the American Rescue Plan Grant offer of $721,580. 
 

That the Town of Valdese does hereby give assurance to the North Carolina Department of 
Environmental Quality that any Conditions or Assurances contained in the Award Offer will be 
adhered to. 

 
That Bo Weichel (Finance Director), and successors so titled, is hereby authorized and directed to 
furnish such information as the appropriate State agency may request in connection with this 
project; to make the assurances as contained above; and to execute such other documents as may 
be required by the Division of Water Infrastructure. 

 
THE FOREGOING RESOLUTION IS ADOPTED THIS 6th DAY OF JUNE, 2022. 

                                                    /s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
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APPROVED RESOLUTION FOR FUNDING OFFER AND ACCEPTANCE FOR VALDESE BLUFFS 
WATER LINE PROJECT 

TOWN of VALDESE 
RESOLUTION 

Funding Offer and Acceptance 
Valdese Bluffs Water Line Extension 

Project: SRP-D-ARP-0016 
 
WHEREAS, the Town of Valdese has received an earmark for the American Rescue Plan (ARP) funded 

from the State Fiscal Recovery Fund established in S.L. 2021-180 to assist eligible units 
of government with meeting their water/wastewater infrastructure needs, and 

 
WHEREAS, the North Carolina Department of Environmental Quality has offered American Rescue 

Plan (ARP) funding in the amount of $80,403 to perform work detailed in the submitted 
application, and 
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WHEREAS, the Town of Valdese intends to perform said project in accordance with the agreed scope 
of work, 

 
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE TOWN OF VALDESE: 
 

That the Town of Valdese does hereby accept the American Rescue Plan Grant offer of $80,403. 
 

That the Town of Valdese does hereby give assurance to the North Carolina Department of 
Environmental Quality that any Conditions or Assurances contained in the Award Offer will be 
adhered to. 

 
That Bo Weichel (Finance Director), and successors so titled, is hereby authorized and directed to 
furnish such information as the appropriate State agency may request in connection with this 
project; to make the assurances as contained above; and to execute such other documents as may 
be required by the Division of Water Infrastructure. 

 
THE FOREGOING RESOLUTION IS ADOPTED THIS 6th DAY OF JUNE, 2022. 

                                                    /s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
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APPROVED RESOLUTION FOR FUNDING OFFER AND ACCEPTANCE FOR WATER DISTRIBUTION 
SYSTEM ASSESSMENT 

TOWN of VALDESE 
RESOLUTION 

Funding Offer and Acceptance 
Water Distribution System Assessment 

Project: H-AIA-D-20-0203 
 
WHEREAS, the North Carolina General Statutes Chapter 159G has created Asset Inventory and 

Assessment grants to assist eligible units of government with meeting their water 
infrastructure needs, and 

 
WHEREAS, the North Carolina Department of Environmental Quality has offered a State Reserve Grant 

in the amount of $150,000 to perform asset inventory and assessment work, and 
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WHEREAS, the Town of Valdese intends to perform said project in accordance with the agreed scope 
of work, 

 
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE TOWN OF VALDESE: 
 

That the Town of Valdese does hereby accept the State Reserve Grant offer of $150,000. 
 

That the Town of Valdese does hereby give assurance to the North Carolina Department of 
Environmental Quality that any Conditions or Assurances contained in the Award Offer will be 
adhered to. 

 
That Bo Weichel (Finance Director), and successors so titled, is hereby authorized and directed to 
furnish such information as the appropriate State agency may request in connection with such 
application or the project; to make the assurances as contained above; and to execute such other 
documents as may be required by the Division of Water Infrastructure. 

 
THE FOREGOING RESOLUTION IS ADOPTED THIS 6th DAY OF JUNE, 2022. 

                                                    /s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
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APPROVED REQUEST FROM OLD COLONY PLAYERS TO SELL ALCOHOL AT OLD ROCK SCHOOL 
& FRED B. CRANFORD AMPHITHEATRE Request from Old Colony Players to sell alcohol at the Love 
Letters Dinner Theatre on June 24-26 & 30, 2022, and July 2-3, 2022, at the Old Rock School.  The request 
also included From This Day Forward performance on July 15-16, 2022, & August 12-13, 2022, at the Fred 
B. Cranford Amphitheatre.  
 
Councilwoman Hildebran made a motion to approve the aforementioned item on the Consent Agenda, 
seconded by Councilwoman Lowman.  The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: None 
 
2021 SAFETY AWARDS Safety Director Truman Walton presented the North Carolina Department of 
Labor Safety Awards for 2021.  Mr. Walton presented the following Safety awards:  Administration – 34th 
consecutive year, Community Affairs – 11th consecutive year, Fire Department – 7th consecutive year, 
Public Works – 4th consecutive year, Water Department – 5th consecutive year, and WasteWater 
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Department – 6th consecutive year.  Mr. Walton thanked all the staff for their hard work in maintaining safety 
for another year.  
 
PUBLIC HEARING FOR RE-ZONING OF TOWN-OWNED PROPERTY ON PINEBURR AVE. Mayor 
Watts re-opened the Public Hearing that was recessed at the May 2, 2022, Council meeting at 6:11 p.m.   
 
Planning Director Larry Johnson presented a re-zoning for town-owned property on Pineburr Ave., the 
Valdese Town Council zoning map amendment consistency/inconsistency statement, and the Valdese 
Town Council zoning map amendment reasonableness statement.  Mr. Johnson requested that Council re-
zone the current M-1 Manufacturing, R-12 Residential, and R-8 Residential to B-2 General Business.  Mr. 
Johnson explained that this would allow for government buildings and residential uses. 
 
Planning Director Larry Johnson presented the following presentation: 
 
Property Location:  408 – 800 Pineburr Avenue SE 
 
Parcel ID Numbers:  2743038327, 2743037173, 2743137307, 2743135181 
 
Requested Action: Rezone properties from current designations of M-1 Manufacturing, R-12 
Residential, and R-8 Residential to B-2 General Business District  
 
BACKGROUND: The Town of Valdese purchased and received donated property along Pineburr 
Avenue SE. The property is under consideration for the location of a new public safety building. The current 
zoning designations of M-1 Manufacturing, R-12 Residential, and R-8 Residential restrict the use of the 
properties for government buildings over 5,000 square feet or do not list "government building" as a 
permitted use. As the probable site, Staff recommended a zoning designation of B-2 General Business. 
Government buildings are allowed in the B-2 General Business District without size restrictions. 
 
 REVIEW CRITERIA: 

1. Existing land uses in the general vicinity of the subject's property are residential and vacant 
and right-of-way.  
 

• North: The properties to the North are manufacturing and residential, separated 
by rail and street right of way. 

• South: The properties to the South are residential, zoned R-8 and R-12 
Residential, and vacant and wooded land. 

• East: The properties to the East are zoned manufacturing and residential, with 
wooded areas. 

• West: The properties to the West are zoned R-8 Residential and R-12 
Residential. The properties are single-family residences. 
 
To the extent to which zoning will detrimentally affect properties in the general vicinity 
of the applicant's properties, the requested B-2 General Business District is an upgrade 
to the predominant manufacturing zoning designation. The B-2 General Business 
District also permits residential uses similar to those in the area, including single-family 
and multifamily. 
 

2. Traffic 
• A traffic study on Pineburr Avenue by Valdese Public Works reveals an Average Daily 

Traffic count (ADT) of 442 vehicles per day during a seven-day period. 
• There was no traffic study conducted for Ribet Avenue SE. 
• Additional traffic on Pineburr Avenue SE is expected due to shifting changes, 

administrative trips, meal breaks, and emergency response. 
• Police and Fire anticipate an average of forty (40) vehicles per day (vpd) increase in 

traffic on Pineburr Avenue SE and ten (10) cars per day along Ribet Avenue SE. 
 

Anticipated Traffic volume generated from the development of four lots should not negatively 
impact existing traffic. Pineburr Avenue SE can expect a traffic increase of less than ten percent 
if developed for a government building. 
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3. Public Services; 
The extent to which the proposed amendment (zoning map) will cause public services to fall 
below acceptable levels, public services are in place and serve the area. These include public 
infrastructure, water and sewer, and possibly police and fire protection. 
 

4. Consistency of the proposed zoning with the Valdese Vision:  A Land Use Action Plan for the 
Future; 
The general area is classified as industrial, residential, and commercial by the land use plan 
adopted by the Valdese Town Council. There are aspects of this rezoning petition inconsistent 
with The Valdese Vision: Land Use Action Plan. 
 

REVIEW: 
Staff finds Rezoning Petition 2-3-22 inconsistent with the Valdese Vision: A Land Use Action Plan for the 
Future. In so finding, Staff provides the following review:  
 

1. The Town of Valdese requested a zoning map amendment in March 2022 to rezone four parcels 
with zoning designations of M-1 Manufacturing, R-12 Residential, and R-8 Residential to B-2 
General Business District. 

2. Three of four parcels are vacant or undeveloped. The fourth contains the primary and accessory 
structures. 

3. The four parcels are contiguous with residential uses, utility easement, and rail tracks. The 
proposed Rezoning to B-2 General Business permits "government building" without size 
restrictions. 

4. The rezoning petition is consistence with one of four parcels identified in The Valdese Vision: Land 
Use Action Plan. The Land Use Action Plan identifies Parcel #4, the parking lot, for commercial 
development, which will be consistent with the proposed B-2 General Business designation.  

5. Staff confirmed the following steps were taken in advance of the public hearing on Rezoning 
Petition 2-3-22: 

a. adjoining property owners received first-class mail notifications.  
b. The Town Clerk advertised the public hearing in the local paper. 
c. Staff placed Rezoning Public Hearing signs along with the properties. 
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 The 3.7 acre parcel  is located along Pineburr 
Avenue SE and Ribet Avenue SE.  Vacant plant 
buildings are located on the parcel. 

 This parcel has two zoning designations, M-1 
Manufacturing District and R-12 Residential 
district.

 

Parcel #2 650 Pineburr Avenue SE
(13.8 Acres)

 The 13.8 acre parcel  is located along Pineburr 
Avenue SE.  The lots is vacant, partially 
wooded, and contains high voltage lines and 
rail right of way to the North. 

 This parcel has two zoning designations, M-1 
Manufacturing District and R-8 Residential 
district.
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Parcel #3 800 Pineburr Avenue SE
(0.5 Acres)

 

 The 0.5 acre parcel  is located along 
Pineburr Avenue SE.  The lots is vacant, 
partially wooded, and is bordered to the 
north by Parcel #2.

 This parcel has a zoning designation of R-8 
Residential district.

 

Parcel #4 409 Pineburr Avenue SE
(0.4 Acres)

 The 0.4 acre parcel  is located along 
Pineburr Avenue SE.  The parcel is vacant, 
served as the parking lot for the main plant 
building.

 This parcel has a zoning designation of R-8 
Residential district.

 

Request
Amendment of the Valdese Zoning Map to reclassify 

four parcels to B-2 General Business District

 



June 6, 2022, MB#31 
 

931 

9-3056 General Business District B-2
9-3056.1 Permitted Uses (65)

(26) Essential services 1 and 2
• (27) Farmers Market
• (28) Feed, seed, and fertilizer sales, retail 
• (29) Financial Services 
• (30) Florist shops, but not commercial greenhouses
• (31) Food stores, retail only
• (32) Funeral Homes
• (33) Government buildings
• (34) Gunsmiths
• (35) Hospice and Palliative Care Facility                                                                                     
• (36) Hospitals
• (37) Hotels, Motels, boarding houses
• (38) Laundromats
• (39) Locksmiths
• (40) Massage therapy
• (41) Medical or professional services 

(c) B-2 General Business District 
Uses permitted with a Special Use 
Permit:

• (1) Automotive Body Repair
• (2) Bars
• (3) Modular Home
• (4) Multi-family building
• (5) Planned Unit Development – Business
• (6) Planned Unit Development – Residential
• (7) Public and private elementary and secondary schools
• (8) Sign painting and fabrication shops
• (9) Single-family dwellings, excluding manufactured 

houses
•

 

Surrounding Land Use and Zoning North

 

South South

 
West

East
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Approval 
Considerations

 Traffic Impact

 Zoning Use Consistency

 The Valdese Vision - Land Use 
Action Plan for Future 

Traffic Impact
Pineburr Avenue SE (between Carolina Street and Eldred) is identified 
as a local or minor street residential street. It currently provides ingress 
and egress for a multi-family building complex, mobile home park and 
approximately twenty-five single-family homes
Ribet Avenue SE ends at Parcel #2.  It is the probable means of ingress 
and egress for emergency fire vehicles
Approximately six single family homes are along Ribet Avenue, east of 
Carolina Street

 

Traffic Impact Cont.

• A traffic study on Pineburr Avenue by Valdese Public Works 
reveals Average Daily Traffic count (ADT) of 442 vehicles per 
day during a seven day period.

• There was no traffic study conducted for Ribet Avenue SE
• Additional traffic on Pineburr Avenue SE is due to shift 

changes, administrative trips, meal breaks, emergency 
responses

• Police and Fire anticipates an increase in traffic that will 
average of 40 vehicles per day (vpd) on Pineburr Avenue SE.

• Increase in traffic along Ribet Avenue SE is 10 vehicles per 
day.

Zoning Consistency
The four parcels are contiguous with residential and 

manufacturing uses within the corporate limits.  A zoning 
change from  M-1 Manufacturing to B-2 General Business is a 
zoning upgrade for the area. While the R-8 Residential District 
permits all residential type, the B-2 also supports residential 
development including single-family, multifamily, and Planned 
Unit Developments with permission from Town Council.

 

The Valdese Vision: A Land Use Action Plan 
Future Land Use Map

The Valdese Vision - Land Use Action Plan 
for Future 

• Adopted by Town Council in 2014, the Valdese Vision: A 
Land Use Plan established a vision for future growth, and 
constitutes the legal basis for land-use decision making.

• There are aspects of the current zoning designations that 
are inconsistent with the Land Use Action Plan

• There are aspects of the proposed rezoning that are 
inconsistent with the Land Use Action Plan. 

• However, Town Council is not bound by the comprehensive 
or land use plan and may adopt an amendment even 
though inconsistent with the land use plan. 

• But, if Town Council adopts an amendment that is 
inconsistent with the plan, the decision has the effect of 
amending the future land-use map

 

The Valdese Vision - Land Use Action Plan 
Current Zoning Designations

• The Valdese Vision identifies the 408 Pineburr (parcel 
#1) as industrial, consistent with the current zoning, 
except for NW corner zoned R-12 Residential.

• The Valdese Vision identifies parcel #2 (650 Pineburr 
Ave) the 13+ acre parcel as residential, but it is mostly 
zoned industrial. Industrial is inconsistent with plan.

• The Valdese Vision identifies parcel #3 (800 Pineburr) 
as residential, consistent with the current zoning 
designation.

• The Valdese Vision identifies the parking lot and parcel 
#4 (409 Pineburr) as commercial, inconsistent with the 
current  R-8 designation.

The Valdese Vision - Land Use Action Plan 
Proposed Zoning Designation

The proposed B-2 General Business zoning 
designation of the four parcels will be 
inconsistent with for three of four parcels.  
Only Parcel #4, the parking lot that is 
identified as commercial in the land use plan 
will be consistent with the proposed B-2 
Business District designation.
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Review and Discussion

• Town of Valdese requested a zoning map 
amendment, March 14, 2022 to rezone four parcels 
with zoning designations of M-1 Manufacturing, R-12 
Residential and R-8 Residential to B-2 General 
Business District

• Three of four parcels are vacant or undeveloped. 
The fourth contains the principal and accessory 
structures

• The four parcels are contiguous with residential, 
manufacturing  uses, utility easement and rail 
tracks. 

• The proposed rezoning to B-2 General Business  will 
permit “government building” without square 
footage limitations

• The B-2 General Business District permits residential 
development including single-family, multi-family, 
and Planned Unit Development Residential.

• Rezoning petition 2-3-22 is consistence with parcel 
#4. 

 

Adjoining Property Owners

• Adjoining property owners were notified initially 
of the May 2nd public hearing and of the recess 
public hearing to June 6th by first class mailings. 

• The four parcels remain posted with Notices of 
Public Hearing Signage

 

Planning Board’s Recommendation

The Planning Board met on April 18, 2022 
to consider four parcels under the 
ownership of the Town of Valdese for a 
rezoning change from M-1 Manufacturing, 
R-8 Residential and R-12 Residential to B-2 
General Business District. 

The Planning Board considered and 
adopted a statement affirming the 
petition’s request is inconsistence with 
the Valdese Vision: A Land Use Action 
Plan; In a vote of five to zero, the 
Planning Board presents a 
recommendation to approve the petition 
to the Valdese Town Council.

 

TOWN COUNCIL ACTION

• G.S. 160D-605 - For an amendment to the 
zoning Map or the governing board must 
consider the recommendation from the 
Planning Board 

• Town Council must adopt a statement 
describing whether that action is consistent or 
inconsistent with an adopted plan (The 
Valdese Vision: A Land Use Action Plan)

• For zoning map amendments, the 
governing board (Town Council) must 
also adopt a Statement of 
Reasonableness. 
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Town Council CONSISTENCY STATEMENT

On June 6, Town Council met to consider Rezoning Petition 2-3-
22, and received a recommendation from the Planning Board.  
Upon consideration, the Valdese Town Council finds:

1. The Town of Valdese Planning Board has considered rezoning the
following parcels from their currently designated zoning (as set forth
below) to B-2 General Business District.

• A 3.70 parcel commonly known as 408 Pineburr Avenue SE, Valdese, NC,
Parcel ID Number 2743038327, Zoned M-1 Manufacturing and R-12
Residential;

• A 13.80-acre parcel commonly known as 650 Pineburr Avenue SE, Valdese,
NC, Parcel ID Number 2743137307, Zoned M-1 Manufacturing and R-8
Residential;

• A 0.50-acre parcel commonly known as 800 Pineburr Avenue SE, Valdese,
NC, Parcel ID Number 2743135181, Zoned R-8 Residential; and

• A 0.40-acre parcel commonly known as 409 Pineburr Avenue SE, Valdese,
NC, Parcel ID Number 2743037173, Zoned R-8 Residential.

2. Found the request to amend the Town's Zoning Map around the parcels 
described above from their currently designated zoning to Zone B-2 General 
Business District to be inconsistent with the adopted Town of Valdese 2014, 
The Valdese Vision: A Land Use Action Plan. 

3. The Land Use Plan calls for Manufacturing and Residential uses on three 
parcels of interest. Valdese's B-2 General Business District does not allow 
manufacturing uses. 

4. The B-2 General Business District permits government buildings and 
residential development, including single-family, multi-family, and Planned 
Unit Development Residential.

5. The four parcels are contiguous with residential uses and manufacturing 
uses.

6.The Planning Board voted five to zero to recommend that Town Council 
amend the Town's zoning map regarding the parcels from M-1 Manufacturing, 
R-8 Residential, and R-12 Residential to B-2 General Business District.

 

• Based upon the recommendation of the Valdese 
Planning Board and the findings from the public 
hearing, the Valdese Town Council, having found 
Rezoning Petition 2-3-22 to be inconsistent with the 
Valdese Vision: A Land Use Action Plan for the 
Future, approves Rezoning Petition 2-3-22 and the 
recommendation from the Valdese Planning Board to 
amend the Town's zoning map regarding the parcels 
of interest from M-1 Manufacturing, R-8 Residential 
and R-12 Residential to B-2 General Business District. 

On June 6, 2022, the Valdese Town Council met to consider 
Rezoning Petition 2-3-22 and found the proposed zoning 
amendment is reasonable and in the public interest because:

1. The total acreage of the four parcels subject to 
Rezoning Petition 2-3-22 (18.4 acres) is of sufficient size 
so as not to be construed as “spot” zoning.

2. The surrounding zoning designations are R-8 
Residential, R-12 Residential, and M-1 Manufacturing. The 
surrounding land uses include residential development 
and manufacturing. 

Town Council Statement of Reasonableness

 

3. As zoned (M-1 Manufacturing), a portion of the subject 
properties could be developed for industrial and related uses, which 
could include, by way of example and not limited to, an automotive 
body repair shop, automotive repair, automotive service station, 
recycling center, a collection point or plant, manufacturing, truck 
terminal, and warehousing. In addition, with a Special Use Permit, a 
portion of the subject properties could be developed and used as, 
by way of example and with no limitation, a flea market, landfill, 
lumberyard, mixing plant for concrete or paving materials, stone 
crushing, cutting and polishing, and tobacco processing and storage. 

The B-2 General Business District permits residential 
development, including single-family, multi-family, and 
Planned Unit Development Residential. Some of the above M-1 
Manufacturing uses could be more detrimental to the 
surrounding residential development than the permitted uses in 
a B-2 General Business District and the intended use of the 
subject properties for the construction and operation of a 
public safety building.

 

Based upon those above and the findings from the public 
hearing, the Valdese Town Council, finds Rezoning 
Petition 2-3-22 to be reasonable and approves Rezoning 
Petition 2-3-22.  

QUESTIONS?

 
 
PLANNING BOARD ACTION: 
The Planning Board took up the issue of the Town's request to amend the Town's Zoning Map around the 
parcels described by Parcel ID Numbers: 2743038327, 2743037173, 2743137307, 2743135181 from their 
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currently designated zoning to Zone B-2 General Business District. The Land Use Plan calls for industrial 
and residential uses on three parcels of interest. 
 
The Planning Board found Rezoning Petition 2-3-22 map amendment request to be inconsistent with the 
Town of Valdese 2014 Valdese Vision: A Land Use Action Plan. However, in a five to zero vote, the Planning 
Board recommends that Town Council amend the Town's zoning map regarding the parcels of interest from 
M-1 Manufacturing, R-8 Residential, and R-12 Residential to B-2 General Business District. The Planning 
Board consistency/inconsistency stated is included with this memorandum. 

 
TOWN COUNCIL ACTION: 
Before taking such lawful action as it may deem advisable, the Town Council shall consider the Planning 
Board's recommendations. In turn, Town Council must adopt a written statement (Consistency Statement) 
documenting its consideration of the land-use plan when making rezoning map amendment decisions. 
Town Council does not have to take actions consistent with The Valdese Vision: A Land Use Action Plan. 
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Additionally, when adopting or rejecting any petition for a zoning map amendment, a statement analyzing 
the reasonableness of the proposed Rezoning shall be approved by the Town Council. This statement of 
reasonableness may consider, among other factors, (i) the size, physical conditions, and other attributes of 
the area proposed to be rezoned, (ii) the benefits and detriments to the landowners, the neighbors, and the 
surrounding community, (iii) the relationship between the current actual and permissible development on 
the tract and adjoining areas and the development that would be permissible under the proposed 
amendment; (iv) why the action taken is in the public interest; and (v) any changed conditions warranting 
the amendment. 

VALDESE TOWN COUNCIL 
ZONING MAP AMENDMENT 

CONSISTENCY/INCONSISTENCY STATEMENT 
 

On June 6, 2022, the Valdese Town Council met to consider Rezoning Petition 2-3-22 and received a 
recommendation from the Valdese Planning Board. Upon consideration, the Valdese Town Council finds: 

 

1. The Town of Valdese Planning Board has considered rezoning the following parcels from their 
currently designated zoning (as set forth below) to B-2 General Business District.  

  
a) A 3.70 parcel commonly known as 408 Pineburr Avenue SE, Valdese, NC, Parcel ID Number 

2743038327, Zoned M-1 Manufacturing and R-12 Residential; 
 
b) A 13.80-acre parcel commonly known as 650 Pineburr Avenue SE, Valdese, NC, Parcel ID 

Number 2743137307, Zoned M-1 Manufacturing and R-8 Residential; 
 
c) A 0.50-acre parcel commonly known as 800 Pineburr Avenue SE, Valdese, NC, Parcel ID 

Number 2743135181, Zoned R-8 Residential; and 
 
d) A 0.40-acre parcel commonly known as 409 Pineburr Avenue SE, Valdese, NC, Parcel ID 

Number 2743037173, Zoned R-8 Residential. 
  

2. Found the request to amend the Town's Zoning Map around the parcels described above from their 
currently designated zoning to Zone B-2 General Business District to be inconsistent with the 
adopted Town of Valdese 2014, The Valdese Vision: A Land Use Action Plan.  
 

3. The Land Use Plan calls for Manufacturing and Residential uses on three parcels of interest. 
Valdese's B-2 General Business District does not allow manufacturing uses.  
 

4. The B-2 General Business District permits government buildings and residential development, 
including single-family, multi-family, and Planned Unit Development Residential. 
 

5. The four parcels are contiguous with residential uses and manufacturing uses. 
 

6. The Planning Board voted five to zero to recommend that Town Council amend the Town's zoning 
map regarding the parcels from M-1 Manufacturing, R-8 Residential, and R-12 Residential to B-2 
General Business District. 
 

Based upon the recommendation of the Valdese Planning Board and the findings from the public hearing, 
the Valdese Town Council, having found Rezoning Petition 2-3-22 to be inconsistent with the Valdese 
Vision: A Land Use Action Plan for the Future, approves Rezoning Petition 2-3-22 and the recommendation 
from the Valdese Planning Board to amend the Town's zoning map regarding the parcels of interest from 
M-1 Manufacturing, R-8 Residential and R-12 Residential to B-2 General Business District.   

                                                    /s/ Charles Watts, Mayor 
 

VALDESE TOWN COUNCIL 
Zoning Map Amendment Reasonableness Statement 
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On June 6, 2022, the Valdese Town Council met to consider Rezoning Petition 2-3-22 and found the 
proposed zoning amendment is reasonable and in the public interest because: 

7. The total acreage of the four parcels subject to Rezoning Petition 2-3-22 (18.4 acres) is of sufficient 
size so as not to be construed as “spot” zoning. 
 

8. The surrounding zoning designations are R-8 Residential, R-12 Residential, and M-1 
Manufacturing. The surrounding land uses include residential development and manufacturing.  

 
9. As zoned (M-1 Manufacturing), a portion of the subject properties could be developed for industrial 

and related uses, which could include, by way of example and not limited to, an automotive body 
repair shop, automotive repair, automotive service station, recycling center, a collection point or 
plant, manufacturing, truck terminal, and warehousing. In addition, with a Special Use Permit, a 
portion of the subject properties could be developed and used as, by way of example and with no 
limitation, a flea market, landfill, lumberyard, mixing plant for concrete or paving materials, stone 
crushing, cutting and polishing, and tobacco processing and storage. The B-2 General Business 
District permits residential development, including single-family, multi-family, and Planned Unit 
Development Residential. Some of the above M-1 Manufacturing uses could be more detrimental 
to the surrounding residential development than the permitted uses in a B-2 General Business 
District and the intended use of the subject properties for the construction and operation of a public 
safety building.  
 

10. B-2 General Business development will not harm the surrounding land uses in that, among other 
things, it will remain subject to the site plan ordinance governing development criteria.  
 

11. The zoning amendment will allow the construction of a government building to benefit the Town 
and surrounding landowners and enable non-industrial development in the vacant primary building.  
 

12. The Valdese Vision: A Land Use Action Plan for the Future was adopted in 2014. The Town 
subsequently acquired the subject property while exploring locations for constructing and operating 
a new public safety building. There are few reasonably available alternate locations in the Town of 
Valdese to build and operate a new public safety building, which is needed to protect and serve the 
community and hire, retain, and serve the community’s emergency responders. Town Council finds 
that conditions have changed since adopting the Valdese Vision: A Land Use Action Plan for the 
Future, warranting this zoning amendment. 
 

Based upon those above and the findings from the public hearing, the Valdese Town Council, finds 
Rezoning Petition 2-3-22 to be reasonable and approves Rezoning Petition 2-3-22.   

                                                    /s/ Charles Watts, Mayor 
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Councilman Mears asked Mr. Johnson if any citizens inquired about this public hearing.  Mr. Johnson 
shared that he received one call from someone who lived outside the zoning area and answered their 
question on the use of the new zoning.  Council discussed the traffic count in that area. 
 
Mayor Watts asked if anyone wished to speak either for or against the proposed amendments.  
 
Rick McClurd – 408 Garrou Ave., SE, Valdese: Mr. McClurd shared that he grew up in this area and was 
concerned about the parking lot across from the Mill and would hate to see a business come across the 
street.  Mr. McClurd shared that he understands zoning from past experiences. 
 
There being no one else wishing to speak, Mayor Watts closed the public hearing at 6:48 p.m. 
 
Councilman Mears made a motion to approve Application #2-3-22 for re-zoning, adopt the Valdese Town 
Council Zoning Map Consistency/Inconsistency Statement, and the Valdese Town Council Zoning Map 
Amendment Reasonableness Statement as presented, seconded by Councilwoman Lowman. Three – 
Yes(Councilman Mears, Councilwoman Lowman, Councilwoman Hildebran), One – No(Councilman Ogle) 
 
APPROVED RESOLUTION APPROVING ADDING LAKE RHODHISS DRIVE RD TO NCDOT 
SECONDARY ROAD SYSTEM Planning Director Larry Johnson presented the following Resolution: 
 

A RESOLUTION FROM THE TOWN OF VALDESE COUNCIL TO THE NORTH 
CAROLINA STATE DEPARTMENT OF TRANSPORTATION TO REQUEST THE 
ADDITION OF ROADS TO THE STATE MAINTAINED SECONDARY ROAD SYSTEM 

 
 WHEREAS, petitions are from time to time filed with the Town of Valdese Town Council for addition 
of roads to the North Carolina Department of Transportation State Maintenance System; and  
 
 WHEREAS, Town Council does not investigate these petitioned roads for addition to the State 
Maintenance System, but instead, relies on the North Carolina State Department of Transportation to 
investigate the petitioned roads and to determine if they meet the established standards and criteria for 
addition to the State Maintenance System. 
 
 NOW, THEREFORE BE IT RESOLVED, that Town Council adopts this resolution requesting the 
Division of Highways to process all road additions without the further approval of Town Council and 
requesting to receive notification of each addition to the State Maintenance System.  
 
 THIS RESOLUTION IS ADOPTED this ____ day of ____________, 2022.  

 
 
      THE TOWN OF VALDESE, 
      a North Carolina Municipal Corporation 
(SEAL) 

                                                    /s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
 
Mr. Johnson explained that this is just a part of the process for NCDOT to take over the road and is 
recommended by the staff.  Mr. Johnson shared that NCDOT will take over road maintenance; however, 
the Police can still enforce speed.   
 
Councilman Ogle made a motion to approve the Resolution Adding Lake Rhodhiss Drive to NCDOT 
Secondary Road System as presented, seconded by Councilwoman Lowman.  The vote was unanimous.  
 
LAKE RHODHISS DRIVE ROAD IMPROVEMENTS Interim Public Works Director Allen Hudson explained 
to Council that for NCDOT to take over Lake Rhodhiss Drive, the Town would need to construct a 
turnaround at the end of the road that will meet DOT standards.   
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Valdese Public Works

Project: Lake Rhodhiss Drive Turn Around

Valdese Public Works

Project: Lake Rhodhiss Drive Turn Around

Project Description

Before NCDOT accepts for maintenance Lake Rhodhiss 
Drive NE, the Town will have to complete the following task: 

Construct a turnaround at the end of Lake Rhodhiss Drive 
according to DOT standards, 

 

Valdese Public Works

Project: Lake Rhodhiss Drive Turn Around

Valdese Public Works

Project: Lake Rhodhiss Drive Turn Around

Turn Around Proposed Location

 

Valdese Public Works

Project: Lake Rhodhiss Drive Turn Around

Project Site Site Plan

 

Cost Estimates received to construct a Turnaround to 
North Carolina Department of Transportation 
standards:

1. $7,848.00 –
Evans Construction (Connelly Springs)

2.  $6,730 –
Foothills Asphalt (Connelly Springs)

Staff recommends Foothills Asphalt

 
Mr. Hudson recommends Foothills Asphalt of Connelly Springs to complete this project in the amount of 
$6,730. (Other Bid – Evans Construction, Connelly Springs - $7,848) 
 
Councilman Ogle made a motion to award the bid to Foothills Asphalt in the amount of $6,730 to construct 
the DOT required turnaround, seconded by Councilman Mears.  The vote was unanimous.  
 
FY 2022-2023 BUDGET PUBLIC HEARING & ORDINANCE ADOPTION:  Mayor Watts opened the Public 
Hearing at 6:59 p.m.  Mayor Watts asked Town Manager Seth Eckard if there had been any changes since 
the May 2, 2022, Council meeting.  Mr. Eckard said there were no changes. 
  
Mayor Watts asked if anyone wished to speak either for or against the proposed budget. 
  
RICK MCCLURD – 408 GARROU AVE., SE, VALDESE:  Mr. McClurd asked Council to adopt three TVs 
for the Council Chambers because you cannot see what is being presented.  Town Manager Seth Eckard 
shared that there is money in the budget for the Chambers audio/visual upgrades. 
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There being no one else wishing to speak, Mayor Watts closed the public hearing at 7:01 p.m. 
 
Councilman Ogle shared that he is concerned with the increase in the water/sewer rates with the current 
economy and the funds going to the Burke County Library. 
 
Councilwoman Hildebran shared that she has always advocated for not increasing rates, but with the aging 
infrastructure, if we do not do it gradually, there may be a big jump in the future. Councilwoman Hildebran 
feels the 10-year CIP has put us on a good path forward.  
 

Town of Valdese Budget Ordinance 
Fiscal Year 2022-2023 

 
BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF VALDESE, NORTH CAROLINA, THAT: 
 
Section 1:  The following amounts are hereby appropriated to the fund set forth for the operation of the town 
government and its activities for the fiscal year beginning July 1, 2022, and ending June 30, 2023, in 
accordance with the chart of accounts heretofore established for this town: 
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Section 2:  It is estimated, and therefore appropriated, that the following revenues will be made available 
to the respective funds for the fiscal year beginning July 1, 2022 as follows: 
 

 
 

Section 3:  There is hereby levied an ad valorem tax at the rate of fifty-four and one half cents ($0.545) per 
one hundred dollars ($100) valuation of property as listed for taxes as of January 1, 2021, for the purpose 
of raising a portion of the revenue listed in the General Fund appropriation in Section II of this ordinance.  
This rate, based upon an estimated total valuation of $390,920,742 will generate a levy of $2,081,302 with 

GENERAL FUND - OPERATIONS 6,364,259$           

Governing Body 82,835$                
Administration 1,139,938             
Public Works 193,523                
Maintenance & Grounds 261,432                
Planning 66,944                  
Police 1,210,334             
Fire 972,961                
Street 408,041                
Powell Bill 146,300                
Sanitation 335,472                
Recreation 938,939                
Tourism/Community Affairs 607,540                

GENERAL FUND - CAPITAL OUTLAY 405,000$              

Governing Body 23,000$                
Administration 2,000                    
Public Works 20,000                  
Maintenance & Grounds -                            
Planning 16,000                  
Police 45,000                  
Fire 175,000                
Street 32,000                  
Powell Bill -                            
Sanitation 32,000                  
Recreation -                            
Tourism/Community Affairs 60,000                  

WATER SEWER FUND - OPERATIONS 4,910,641$           

Water 1,907,590$           
Wastewater 1,739,692             
Water & Sewer Construction 1,263,359             

WATER SEWER FUND - CAPITAL OUTLAY 764,600$              

Water 400,000$              
Wastewater 364,600                
Water & Sewer Construction -                            

TOTAL BUDGET 12,444,500$         

GENERAL FUND 6,769,259$           
UTILITY FUND 5,675,241             

TOTAL REVENUES 12,444,500$         
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an estimated collection rate of 97.69%. 
 
Section 4:  As set forth in the Utility Fund Debt Service of the FY 2022-2023 budget document, the amount 
of $360,688 is appropriated for the purpose of debt service and that this amount is sufficient for the complete 
and proper payment of all bond principal, bond interest and commissions on the outstanding debt of the 
town relating thereto for the fiscal year beginning July 1, 2022, and ending June 30, 2023. 
 
Section 5:  As set forth in the General Fund Debt Service Section of the FY 2022-2023 budget document, 
the amount of $260,244 is appropriated for the purpose of debt service and that this amount is sufficient for 
the complete and proper payment of all bond principal, bond interest and commissions on the outstanding 
debt of the town relating thereto for the fiscal year beginning July 1, 2022, and ending June 30, 2023. 
 
Section 6: The operating funds encumbered on the financial records of June 30, 2022 are hereby 
reappropriated into this budget. 
 
Section 7:  The corresponding “Fiscal Year 2022-2023 Rate and Fee Schedule” is approved with the 
adoption of this Annual Budget Ordinance. 
 
Section 8:  The Budget Officer is hereby authorized to transfer appropriations within a fund as contained 
herein under the following conditions: 

a. He may transfer amounts between line-item expenditures within a department 
without limitation and without a report being required. 

b. He may transfer amounts of $10,000 between departments of the same fund 
without a report being required. 

c. He may not transfer any amounts between funds or from any fund balance 
appropriation within any fund without approval of the Town Council. 

 
Section 9: The Budget Officer is hereby authorized to execute agreements, within funds included in the 
Budget Ordinance or other actions by the Governing Body, for the following purposes: 

a. Form grant agreements to public and non-profit organizations 
b. Leases of routine business equipment 
c. Consultant, professional, or maintenance service agreements 
d. Purchase of supplies, materials, or equipment where formal bids are not required by law 
e. Applications for and agreements for acceptance of grant funds from federal, state, public, and non-

profit organizations, and other funds from other governmental units, for services to be rendered 
which have been previously approved by the Governing Body 

f. Construction or repair projects 
g. Liability, health, life, disability, casualty, property, or other insurance or performance bonds 
h. Other administrative contracts which include agreements adopted in accordance with the directives 

of the Governing Body. 
 
Section 10:  Copies of this budget ordinance and accompanying documents shall be furnished to the finance 
office, budget officer, and other department heads of the Town of Valdese to be kept on file by them for 
their direction in the disbursement of funds. 
 
Upon introduction by Town Manager Seth B. Eckard, motion to adopt by  
 
Council________________________, and seconded by Council________________________, the vote  
 
was __________.   
 
This ordinance is adopted on this the 6th day June, 2022. 
 

                                                    /s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
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Councilwoman Hildebran made a motion to adopt the FY 2022-2023 Fee Schedule, FY 2022-2023 General 
Fund Capital Improvement Plan, FY 2022-2023 Utility Capital Improvements Plan, and the FY 2022-2023 
Budget Ordinance, seconded by Councilwoman Lowman. Three – Yes(Councilman Mears, Councilwoman 
Lowman, Councilwoman Hildebran), One – No(Councilman Ogle) 
 
 
BUDGET AMENDMENT: Finance Director Bo Weichel presented the following Budget Amendment: 
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Councilman Ogle made a motion to approve the Budget Amendment, seconded by Councilman Mears. The 
vote was unanimous.  
  
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
Mr. Eckard welcomed and introduced Trey Blackwood from ASU, who is completing a summer internship 
with the Town of Valdese. 
 
Coffee with the Chief, Thursday, June 9, 2022, 9:00 a.m. at Old World Baking Company 
 
Special Council Workshop, Thursday, June 16, 2022, from 9:00 a.m. – 12:00 noon, we will meet at the 
Valdese Community Center. 
 
Old Colony Players Presents Dinner Theatre “Love Letters,” June 24-26 & 30, 2022, 
and July 2-3, 2022, at the Old Rock School.  Visit www.oldcolonyplayers.com for more information and to 
purchase tickets. 
 
Valdese Independence Day Celebration, Friday, July 1, 2022, 7:00 p.m., Main Street 
 
Town Offices Closed on Monday, July 4, 2022, in Observance of Independence Day 
 
MAYOR AND COUNCIL COMMENTS: Councilwoman Lowman congratulated the Town departments on 
the safety awards they received tonight and appreciates their work. 
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Councilwoman Hildebran asked Police Chief Jack Moss to give Council an update on our local school safety 
due to the recent school shooting in Texas.  Chief Moss reassured everyone that between Valdese PD, 
Burke County Sherriff’s Department, Morganton PD, and Drexel PD, our county PDs train hard for this type 
of event.  Town Manager Seth Eckard commended Dr. Swan with the BC School System on the steps he 
is taking to make our school system better.  Mayor Watts shared his experience in the past with active 
shooter training in Burke County, which has been in place since 1999.  Chief Moss stated that the next 
training would be in August 2022.   
 
Mayor Watts recognized Police Sergeant Dean Berry for completing his Bachelor’s degree in Criminal 
Justice.  Mayor Watts also recognized PT Firefighter Abigail Hendricks, who obtained her Bachelor’s degree 
in Emergency Management with a minor in Emergency and Disaster Management.   
 
Mayor Watts thanked everyone who participated in the Granville Morrow Fun Fish and Family Friday Night 
events.  Mayor Watts noted the newspaper article about the Dog Park at Lakeside Park.  Lastly, Mayor 
Watts recognized the Charters of Freedom phase one opening and is excited about having it in our 
community to teach our children.  
 
ADJOURNMENT:  At 7:20 p.m., there being no further business to come before Council, Councilman Ogle 
made a motion to adjourn, seconded by Councilman Mears.  The vote was unanimous. 
 
The next meeting is a regularly scheduled meeting on Monday, July 11, 2022, at 6:00 p.m., Valdese Town 
Hall. 
 
 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl  



June 16, 2022, MB#31 

946 

TOWN OF VALDESE 
TOWN COUNCIL SPECIAL MEETING 
June 16, 2022 
 
The Town of Valdese Town Council met on Thursday, June 16, 2022, at 9:00 a.m., for a tour of the Valdese 
Recreation Community Center(312 Massel Ave SE, Valdese) and Valdese Tiger Gym(301 Church St NW, 
Valdese) and convened in the Community Room at Town Hall, 102 Massel Avenue SW, Valdese, North 
Carolina.  The following were present:  Mayor Leonard “Charlie” Watts, Councilman J. Andrew Thompson, 
Councilwoman Rexanna Lowman, Councilman Keith Ogle, and Councilman Paul Mears. Also present 
were: Town Manager Seth Eckard, Town Clerk Jessica Lail, Finance Director Bo Weichel, and Parks & 
Recreation Director David Andersen. 
 
Absent: Councilwoman Frances Hildebran 
 
A quorum was present. 
 
Mayor Watts called the meeting to order at 9:00 a.m. at the Valdese Recreation Community Center. Mr. 
Watts stated that this was a Special Called Council Meeting to tour the Valdese Recreation Gym and Tiger 
Gym facility with town staff. Parks and Recreation Director David Andersen led a tour of the facilities, 
identifying issues throughout the buildings. 
 
VALDESE RECREATION COMMUNITY CENTER TOUR: Mr. Andersen shared that the Valdese 
gymnasium was built in 1938.  Mr. Andersen went over the renovation items that were approved at the May 
2, 2022, Council meeting and the items for consideration that will be on the July 11, 2022, regular Council 
meeting.  In addition, the Town Council toured the gymnasium and the upper lobby area looking at future 
renovations.  The Town Council also toured the pool/fitness lobby area downstairs and the men and 
women’s locker rooms identifying areas that need to be addressed and renovated.   
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Mr. Andersen shared that the Coach Wayne Owens fundraiser efforts have surpassed its goal of raising 
$100,000. 
 
VALDESE TIGER GYM TOUR: Mr. Andersen led the Council on a tour of the Valdese Tiger Gym and 
basement area, identifying areas of concern that need to be addressed.  
 
TOWN HALL COMMUNITY ROOM - DISCUSSION:  
 
VALDESE TIGER GYM: Councilman Ogle asked what the recommendation is for the Valdese Tiger Gym.  
Town Manager Seth Eckard recommends installing an air circulation unit to ventilate the Tiger Gym to help 
with the moisture buildup on the gym floor.  The cost of this would be around $36,000.00, which would 
include installing two fans and two louvers.  
 
VALDESE RECREATION GYM: The Town Council discussed adding an air condition unit to the Valdese 
Recreation Gymnasium and included that in the July 11, 2022 agenda.  Councilwoman Lowman asked 
what the timeline would be for all the renovations.  Mr. Eckard stated that the gymnasium repairs that will 
go before Council on July 11, 2022, should be completed by spring 2023, and the Tiger Gym repair should 
be completed by fall 2022.  Mr. Eckard shared that at the September 6, 2022, Council meeting, we should 
have a Request for Qualifications (RFQ) contract on the agenda for the future renovations on the gym 
lobby, pool/fitness lobby, and the men & women’s locker rooms.  Mr. Eckard explained that we have to do 
an RFQ because we anticipate the cost to be over $500,000.  The funds will come out of the Towns fund 
balance. Mr. Eckard explained that we should have a bid recommendation for those renovations at the 
March 2023 meeting.  These dates are subject to change.  Council discussed how important it is to renovate 
the community center for our kids and community.  Councilman Ogle mentioned that we should look at a 
permanent structure over the pool.  Mr. Eckard stated that the exterior lining of the pool buddle is fine, and 
the interior lining has been repaired which, should be good for at least ten more years.  
 
ADJOURNMENT:  At 11:04 a.m., Councilwoman Lowman made a motion to adjourn, seconded by 
Councilman Thompson.  The vote was unanimous. 



June 16, 2022, MB#31 

948 

The next meeting is a regularly scheduled meeting on Monday, July 11, 2022, at 6:00 p.m., Valdese Town 
Hall. 
 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
 
jl  



July 11, 2022, MB#32 
 

1 
 

TOWN OF VALDESE  
TOWN COUNCIL REGULAR MEETING 
July 11, 2022 
 
The Town of Valdese Town Council met on Monday, July 11, 2022, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue, SW, Valdese, North Carolina. The following were present:  
Mayor Charles Watts, Councilwoman Rexanna Lowman, Councilman J. Andrew Thompson, Councilwoman 
Frances Hildebran, Councilman Paul Mears, and Councilman Keith Ogle. Also present were: Town Attorney 
Tim Swanson, Town Manager Seth Eckard, Town Clerk Jessica Lail, and various Department Heads. 
 
Absent: None 
 
A quorum was present. 
 
Mayor Watts called the meeting to order at 6:00 p.m.  He offered the invocation and led the Pledge of 
Allegiance to the flag.  
 
OPEN FORUM/PUBLIC COMMENT:   Mayor Pro Tem Frances Hildebran read the Rules & Procedures for 
Public Comment:  
Rule 5.   Public Comment    
Any individual or group who wishes to address the council shall inform the town clerk, any time prior to the 
start of the meeting, and provide their name, address and subject matter about which they wish to speak.  
Comments should be limited to five minutes per speaker.  If the speaker’s comments needs to be 
addressed, upon the direction of the Council, someone from the management team will be in touch with 
you later.  
 
Mayor Watts presented the following Designation: 

Designation of July as Park and Recreation Month 
 
WHEREAS parks and recreation is an integral part of communities throughout this country, 
including the Town of Valdese; and   

 
WHEREAS parks and recreation promotes health and wellness, improving the physical and mental 
health of people who live near parks; and 

 
WHEREAS parks and recreation promotes time spent in nature, which positively impacts mental health 
by increasing cognitive performance and well-being, and alleviating illnesses such as depression, 
attention deficit disorders, and Alzheimers; and 

 
WHEREAS parks and recreation encourages physical activities by providing space for popular sports, 
hiking trails, swimming pools and many other activities designed to promote active lifestyles; and 

 
WHEREAS parks and recreation is a leading provider of healthy meals, nutrition services and education; 
and 

 
WHEREAS park and recreation programming and education activities, such as out- of-school time 
programming, youth sports and environmental education, are critical to childhood development; and 

 
WHEREAS parks and recreation increases a community’s economic prosperity through increased 
property values, expansion of the local tax base, increased tourism, the attraction and retention of 
businesses, and crime reduction; and 

 
WHEREAS parks and recreation is fundamental to the environmental well-being of our community; and 

 
WHEREAS parks and recreation is essential and adaptable infrastructure that makes our communities 
resilient in the face of natural disasters and climate change; and 
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WHEREAS our parks and natural recreation areas ensure the ecological beauty of our community and 
provide a place for children and adults to connect with nature and recreate outdoors; and 

 
WHEREAS the U.S. House of Representatives has designated July as Parks and Recreation Month; and 

 
WHEREAS the Town of Valdese recognizes the benefits derived from parks and recreation 
resources. 

 
NOW THEREFORE, BE IT RESOLVED BY the Valdese Town Council that July is recognized as 
Park and Recreation Month in the Town of Valdese. 

 
This 11th day of July 2022. 

/s/ Charles Watts, Mayor 
 
Parks & Recreation Director David Andersen recognized the 10 & under Valdese Tigers Baseball 
Champions. The team and coaches were present at the meeting and took a picture with Mayor Watts.   
 
COMMUNITY FACILITIES – GLENN HARVEY, 801 MICOL AVE NE., VALDESE:  Mr. Harvey read the 
following comments and provided a copy to the Town Clerk and Mayor: 
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CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING MINUTES OF JUNE 6, 2022 
 
APPROVED WORKSHOP MINUTES OF JUNE 16, 2022 
 
APPROVED PARK & RECREATION COMMISSION BOARD APPOINTMENT The Valdese Town Council 
approved the appointment of Lin Ward to the Park & Recreation Commission Board.  Mr. Ward will fill the 
unexpired term of Grayson Turner, who resigned.  The term expires on December 31, 2023. 
 
Councilwoman Hildebran made a motion to approve the aforementioned items on the Consent Agenda, 
seconded by Councilman Mears.  The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: None 
 
INTRODUCTION OF NEW EMPLOYEES: Water Resources Director Greg Padgett introduced Water Plant 
Operator Jacob Craig and Wastewater Plant Operators John Thao and James Martin.  
  
PRESENTATION OF VALDESE WEAVERS MILL HOUSING:  Don Tise of Tise-Kiester Architects 
presented the impending historic adaptive reuse in downtown Valdese to create the sixty (60) units of 
affordable workforce housing known as the Valdese Weavers Mill.   Mr. Tise shared pictures of past Mill 
renovations that Tise-Kiester Architects has completed and plans for the Valdese Weavers Mill Housing.  
Town Manager Seth Eckard asked when the renovation would begin.  Mr. Tise shared that the structural 
engineer is finishing the structural plans to get the building shored up as quickly as possible.  Mr. Kiser 
shared that the architectural plans are mostly completed.   
  
APPROVED RESOULTION FOR HOUSING AUTHORITY – VALDESE WALDENSIAN MILL REVENUE 
BONDS:  Bond and Issuer’s Counselor Kristen Kirby, Esq. with McGuireWoods LLP, presented the 
following Resolution: 

 
RESOLUTION APPROVING IN PRINCIPLE THE ISSUANCE OF NOT TO 
EXCEED $6,500,000 OF VALDESE HOUSING AUTHORITY 
MULTIFAMILY HOUSING REVENUE BONDS FOR THE BENEFIT OF 
BLUE RIDGE HOUSING OF BURKE, LLC 
 

WHEREAS, the Town Council (the “Town Council”) of the Town of Valdese, North Carolina (the 
“Town”) met in Valdese, North Carolina, at 6:00 p.m. on the 11th day of July, 2022; and 

WHEREAS, the Valdese Housing Authority (the “Authority”) has tentatively agreed to issue its 
multifamily housing revenue bonds in one or more series in an aggregate amount not to exceed $6,500,000 
(the “Bonds”), for the purpose of financing the acquisition of the historic Weavers Mill and the renovating 
and equipping therein by Blue Ridge Housing of Burke, LLC, a North Carolina limited liability company, or 
an affiliated or related entity (the “Company”), of a 60-unit multifamily housing development to be known as 
Historic Valdese Weavers Mill and located at 108 Praley Street SW, Valdese, North Carolina (the 
“Development”); and 

WHEREAS, the proceeds of the Bonds will be loaned to the Company and used to (a) acquire, 
rehabilitate and equip the Development and (b) pay certain costs of issuing the Bonds; and 

WHEREAS, Section 147(f) of the Internal Revenue Code of 1986, as amended (the “Code”), 
requires that any bonds issued by the Authority for the Development may only be issued as tax-exempt 
bonds if the plan of financing is approved by the Town Council following a public hearing with respect to 
such plan; and  

WHEREAS, on June 2, 2022, the Authority held a public hearing with respect to the issuance of 
the Bonds to finance the Development, as evidenced by the Certificate and Summary of Public Hearing 
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attached hereto and has requested the Town approve the issuance of the Bonds as required by the Code; 
and 

WHEREAS, the Bonds shall not be deemed to constitute a debt of the Town or a pledge of the faith 
and credit of the Town, but shall be limited obligations of the Authority payable solely from the loan 
repayments to be made by the Company, and shall contain on the face thereof a statement to the effect 
that neither the faith and credit nor the taxing power of the Town is pledged to the payment of the principal 
of or interest on the Bonds; and  

WHEREAS, because no taxes or other revenues of the Town are pledged to pay the Bonds, the 
staff of the Town has made no financial analysis of the Bonds, the Town or the Development; and 

WHEREAS, the Town Council has determined that approval of the issuance of the Bonds is solely 
to satisfy the requirements of Section 147(f) of the Code and shall in no event constitute an endorsement 
of the Bonds or the Development or the creditworthiness of the Company, nor shall such approval in any 
event be construed to obligate the Town for the payment of the principal of or premium or interest on the 
Bonds or for the performance of any pledge, mortgage or obligation or agreement of any kind whatsoever 
which may be undertaken by the Authority, or to constitute the Bonds or any of the agreements or 
obligations of the Authority an indebtedness of the Town, within the meaning of any constitutional or 
statutory provision whatsoever; 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF VALDESE, 
NORTH CAROLINA: 

1. The proposed financing of the acquisition, rehabilitation and equipping of the Development 
described above in the Town of Valdese, North Carolina, and the issuance of the Authority’s multifamily 
housing revenue bonds, in one or more series, in an amount not to exceed $6,500,000, therefor are hereby 
approved for purposes of Section 147(f) of the Code. 

2. This resolution shall take effect immediately. 

      THE TOWN OF VALDESE, 
      a North Carolina Municipal Corporation 
 

               
/s/ Charles Watts, Mayor 

 
I, Jessica Lail, Town Clerk for the Town of Valdese, North Carolina DO HEREBY CERTIFY that the 
foregoing is a true and complete copy of so much of the proceedings of the Town Council for the Town at 
a regular meeting duly called and held on July 11, 2022, as it relates in any way to the resolution 
hereinabove set forth, and that said proceedings are recorded in the minutes of the Town Council. Pursuant 
to N.C.G.S. § 143-318.12, a current copy of a schedule of regular meetings of the Town Council is on file 
in the office of the Clerk. 
 
WITNESS my hand and the common seal of said Town, this ____ day of July, 2022. 
 
ATTEST: /s/ Town Clerk 
 
Ms. Wood explained that this would not create debt for the Town of Valdese or the Valdese Housing 
Authority.  The developers would be responsible for paying the bonds.  Ms. Kirby shared that under the 
federal tax code, for the bonds to be tax-exempt, they must be issued by a government entity and through 
the local Housing Authority.    
 
Councilwoman Lowman made a motion to approve the aforementioned Resolution as presented, seconded 
by Councilman Thompson.  The vote was unanimous.  
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APPROVED VALDESE COMMUNITY CENTER GYMNASIUM PROJECT Parks & Recreation Director 
David Andersen reminded Council of what was approved for the gymnasium project at the May 2, 2022, 
Council meeting. Mr. Andersen went over the following project’s needs: roof repairs/furnace chimney cap, 
painting, purchase & installation of a scoreboard, electrical for goals, curtain, and bleachers, and 
engineering for truss reinforcement.  Councilwoman Lowman asked if we were still looking at the installation 
of an HVAC unit.  Mr. Andersen shared that he received two quotes, one was $64,000(plus electrical 
hookup), and the other was $220,000.  Councilwoman Lowman feels that if we do all this work on the 
gymnasium, we should look at more figures for the HVAC system.  Councilwoman Hildebran asked if an 
HVAC system could be added later.  Mr. Andersen said it could be a possibility, but it may affect the new 
flooring and other renovations we are completing now.   

   
  
 

 

 

 
Councilwoman Hildebran made a motion to approve the repairs of the Valdese Community Center 
gymnasium for roof repairs/furnace chimney cap, painting, purchase & installation of a scoreboard, 
electrical for goals, curtain, and bleachers, and engineering for truss reinforcement, seconded by 
Councilwoman Lowman. The vote was unanimous. 

APPROVED TIGER GYMNASIUM VENTILATION Parks & Recreation Director David Andersen reminded 
Council of the current issue at Tiger Gym with all the windows being sealed up and no airflow.  Mr. Andersen 
received a quote from Houck Construction, LLC, to install two wall fans and two louvers with motorized 
dampers in the amount of $35,863.  Councilwoman Lowman asked if we did this, would we be able to use 
the facility for volleyball, indoor soccer, and basketball right away.  Mr. Andersen said that that would be 
the idea. Councilwoman Hildebran asked if this would clear up the issue.  Mr. Andersen shared that opening 
up the space would create better environmental conditions.  Mr. Andersen shared that the basement of the 
gym has some issues with water accumulating after hard rains.  Mayor Watts asked what the gym was 
currently being used for.  Mr. Andersen said it is used for basketball and indoor soccer programs, and the 
rotary club has used it for food packing. Mr. Andersen would like to add volleyball as well.  Mayor Watts 
asked if it would hurt our programs if we did not have the gym for use.  Mr. Andersen feels that it would 
cause an issue but with the steps Council is taking to renovate the Community Center, we could 
accommodate the needs there. Councilman Mears feels that Tiger Gym is an important asset to the 
community and feels the Recreation Department would benefit from having the gym. 
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Councilman Thompson made a motion to repair the Valdese Tiger Gym ventilation with Houck Construction, 
LLC, in the amount of $35,863, seconded by Councilwoman Lowman.  The vote was unanimous.  

           
APPROVED BUDGET AMENDMENT: Finance Director Bo Weichel presented the following budget 
amendment: 

 
Councilwoman Lowman made a motion to approve the aforementioned Budget Amendment, seconded by 
Councilman Mears.  The vote was unanimous.  
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APPROVED PROJECT ORDINANCE AMENDMENT: Finance Director Bo Weichel presented the 
following Project Ordinance Amendment:  

 
Mr. Weichel reminded Council that one thing that is not included in this is the truss reinforcement, but that 
would come before Council later.  
 
Councilman Mears made a motion to approve the aforementioned Project Ordinance Amendment, 
seconded by Councilwoman Hildebran.  The vote was unanimous. 
 
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
Ribbon Cutting for the McGalliard Creek Bridge, Wednesday, July 13, 2022, 9:30 a.m. Refreshments at 
McGalliard Falls, 10:30 a.m. Ceremony at the McGalliard Creek Bridge 
 
Coffee with the Chief, Thursday, July 14, 2022, 9:00 a.m. at Old World Baking Company 
 
Old Colony Players Presents: From This Day Forward, July 15-August 13, Fridays and Saturdays, 8:00 
p.m. at the Fred B. Cranford Amphitheatre 
 
MAYOR AND COUNCIL COMMENTS: Councilwoman Hildebran thanked Code Enforcement/Animal 
Control Officer Michael Hicks for all his work in her Ward and for Valdese.  
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Councilman Ogle shared that he has decided to step down as Councilman for Ward 5, effective 
immediately, for health reasons.  Each member of the Council thanked Mr. Ogle for all his knowledge, 
service, dedication, and mentorship he has given to them and the citizens of Valdese.  Town Manager Seth 
Eckard said Mr. Ogle would be recognized at the next Council meeting.   
 
Mayor Watts was impressed with the July 4th celebration and felt it was the biggest we have ever had and 
thanked the Town employees for their hard work.   Mayor Watts shared that the Levee Brewery has started 
serving food. Mayor Watts also thanked the Recreation staff for selling drinks and snacks at the celebration.     
 
ADJOURNMENT:  At 7:01 p.m., there being no further business to come before Council, Councilman 
Hildebran made a motion to adjourn, seconded by Councilwoman Lowman.  The vote was unanimous. 
 
The next meeting is a regularly scheduled meeting on Monday, August 1, 2022, 6:00 p.m. 
 
 

___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl  
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TOWN OF VALDESE  
TOWN COUNCIL REGULAR MEETING 
AUGUST 1, 2022 
 

The Town of Valdese Town Council met on Monday, August 1, 2022, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue, SW, Valdese, North Carolina. The following were present:  
Mayor Charles Watts, Councilman J. Andrew Thompson, Councilwoman Frances Hildebran, and 
Councilman Paul Mears. Also present were: Town Attorney Tim Swanson, Town Manager Seth Eckard, 
Town Clerk Jessica Lail, and various Department Heads. 
 

Absent: Councilwoman Rexanna Lowman, Ward 5 Seat Vacant 
 

A quorum was present. 
 

Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led the Pledge of 
Allegiance to the Flag.  
 
OPEN FORUM/PUBLIC COMMENT: Mayor Watts presented the following Resolution of Appreciation to 
Keith Ogle: 
 
WHEREAS, Keith Ogle began his service as Councilman for Ward 5 on December 1st, 2003; and 
 
WHEREAS, Keith Ogle, for the past 19 years, has served the Town of Valdese with distinction as a 
committed and dedicated Councilmember; and  
 
WHEREAS, Keith Ogle served on numerous boards and commissions, including the Downtown 
Revitalization Committee, WPCOG MPO and Policy Board Alternate, Parks & Recreation 
Commission, VEDIC, and Street Paving Committee; and  
 
WHEREAS, Keith Ogle, during his tenure, has been involved in the construction of the New Town 
Hall, the Valdese ABC Store, Family Friday Nights Series, development of the Valdese Family Splash 
Park, significant improvements to the water/sewer system, and Valdese Lakeside Park; and  
 
WHEREAS, Keith Ogle has served the citizens of Valdese with respect, dignity, and integrity and is 
considered a true and loyal friend of Valdese; and  
 
WHEREAS, Keith Ogle not only served the Town of Valdese for 19 years, he also served our country 
when he joined the United States Army on October 28th, 1975, where is served overseas and was 
awarded many medals for his service to our country, such as Humanitarian Service Medal, Army 
Service Medal, and more. 
 
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Valdese as we take this 
occasion to express honor, respect, and admiration to Keith Ogle for his outstanding contributions to 
the Council, Staff, Citizens of Valdese, and the United States of American. 
 
BE IT FURTHER RESOLVED that the Town Council of the Town of Valdese, North Carolina, hereby 
expresses its sincere appreciation and gratitude to Keith Ogle for his leadership and guidance to the 
Town of Valdese during the past 19 years as its Ward 5 Councilmember and extends congratulations 
and best wishes as he begins a new chapter in his life. 
 
Adopted this 1st day of August 2022. 

                                                    /s/ Charles Watts, Mayor 
 

Councilman Thompson presented Mr. Ogle with a Key to the Town and thanked him for his service.   
 
NEW POSITION – JEAN-MARIE COLE, 705 BERTIS ST., VALDESE: Ms. Cole read an article in the News 
Herald regarding the new Assistant Town Manager/Finance Director position.  Ms. Cole is concerned that 
if you combine the position, you will not find someone that meets both qualifications.  Ms. Cole is also 
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concerned that they will make a higher salary than the Town Manager.  Ms. Cole is questioning if this is a 
good decision.   
 
CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING MINUTES OF JULY 11, 2022 
 
APPROVED UPDATED SALARY & POSITION GRADE SCHEDULE Request to approve the addition of 
a new position to the Salary & Position Grade Schedule, Assistant Town Manager/Chief Finance Officer. 
 
APPROVED ORDINANCE DECLARING ROAD CLOSURE FOR TOWN OF VALDESE SPECIAL EVENT 
 

AN ORDINANCE DECLARING ROAD CLOSURE 
FOR TOWN OF VALDESE SPECIAL EVENTS 

 
WHEREAS, for many years the Town of Valdese has sponsored the Draughn High School Homecoming 

Parade; and 
 

WHEREAS, the Town of Valdese desires to schedule the Draughn High School Parade on Tuesday, 
September 20, 2022; and 

 
WHEREAS, part of US 70/Main Street in Valdese will need to be closed for the parade; and  

 
WHEREAS, G.S. 20-169 provides that local authorities shall have power to provide by ordinance for the 

regulation of the use of highways by processions or assemblages;  
 

NOW, THEREFORE, be it ordained by the Town Council of the Town of Valdese pursuant to G.S. 20-169 
that the following portion of the State Highway System be closed during the times set forth below:  

 
DRAUGHN HIGH SCHOOL HOMECOMING PARADE 

Date: September 20, 2022 
Time: 5:30pm to 7:00pm 

Route: Main Street (US 70) from Hoyle Street to Eldred Street 
 

Signs shall be erected giving notice of the limits and times of these street closures as required by G.S. 
20-169.  
 
This ordinance shall take effect upon adoption.  
 
THIS, the 1st day of August, 2022.  

                                                    /s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
 
Councilwoman Hildebran made a motion to approve the aforementioned items on the Consent Agenda, 
seconded by Councilman Mears.  The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: None 
 
INTRODUCTION OF NEW EMPLOYEE: Police Chief Jack Moss introduced new Police Officer Tyler 
Watson.  Officer Watson grew up in Valdese and completed his 4-year degree in Criminal Justice from East 
Carolina University.  
 
TOWN COUNCIL VACANT SEAT – WARD 5:  Mayor Watts gave notice of the Ward 5 Council seat 
application process: 
 



August 1, 2022, MB#32 
 
 

12 
 

Notice is hereby given that the Town of Valdese Town Council is seeking interested individuals to fill the 
Town Council vacancy for Ward 5. The successful candidate will be appointed by the Town Council at an 
open meeting and will serve until a successor, to be elected at the November 7, 2023, municipal election, 
takes office. Any interested persons must complete and submit the Application for Council Vacancy. 
Applications can be obtained by contacting Jessica Lail at (828) 879-2117 or jlail@valdesenc.gov or from 
the Town’s website www.townofvaldese.com. A resume must be included with the completed application.  
Candidates must reside within the boundaries of Ward 5 of the Town of Valdese.  The Town Council will 
review applications.  Deadline: Open until filled. 
 
APPROVED AGREEMENT TO PREPARE A UNIFIED DEVELOPMENT ORDINANCE: Planning Director 
Larry Johnson presented the following agreement to prepare a unified development ordinance: 

 

http://www.townofvaldese.com/
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Councilwoman Hildebran asked why the amount was more than it was presented at the Budget Retreat.  
Mr. Johnson explained that after the consultant was brought in, they realized there was more to be done.  
Mr. Johnson shared that the Town has not completed a complete re-write of our ordinances in the past 20 
years. Councilman Mears shared that this was presented to the Planning Board, and they all agreed that 
this was needed. Town Manager Seth Eckard shared that the money would come from the fund balance. 
Councilwoman Hildebran asked how long this would take to complete.  Mr. Johnson said it would take up 
to a year. Mr. Johnson asked that if approved, the motion should reflect subject to any recommendations 
from legal counsel. 
 
Councilwoman Hildebran made a motion to approve the agreement subject to recommendations from legal 
counsel, seconded by Councilman Thompson.  The vote was unanimous. 
 
APPROVED BUDGET AMENDMENT: Finance Director Bo Weichel presented the following budget 
amendment to Council with a correction.  Mr. Weichel shared that the amount needs to be adjusted to 
$29,967.00.  Mr. Weichel explained that in the CIP budget, we adopted $16,000.00, not $17,000.00. 

 
Councilman Mears made a motion to approve the budget amendment in the amount of $29,967.00, 
seconded by Councilman Thompson.  The vote was unanimous.  

 
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
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Old Colony Players Presents: From This Day Forward, August 5-August 13, Fridays and Saturdays, 8:00 
p.m. at the Fred B. Cranford Amphitheatre 
 
Coffee with the Chief, Thursday, August 11, 2022, 9:00 a.m. at the Town Hall in the Community Room 
 
47th Annual Waldensian Festival and Footrace – August 12 & 13, 2022 
 
Family Friday Nights Summer Concert Series Finale is scheduled for Friday, September 2, 2022 at 7:00 
p.m. 
 
Town Offices Closed on Monday, September 5, 2022 in Observance of Labor Day 
 
Mr. Eckard recognized our outgoing summer intern Trey Blackwood and expressed his appreciation for all 
the great work he has completed this summer.  
 
Mr. Eckard congratulated Bo Weichel, who will be promoted to the new Assistant Town Manager/Chief 
Financial Officer position.  Mr. Eckard shared the Town Council fully vets anything we do, and they have 
been aware of this for weeks, and the current Council supports this decision.   
 
MAYOR AND COUNCIL COMMENTS: Councilman Mears asked for an update on the Community Center 
gym renovations and the timeline for the fans to be installed at the Tiger Gym.  Town Manager Seth Eckard 
shared that we are still getting quotes for the HVAC system and the truss reinforcements.  Mr. Eckard hopes 
that we will have the quotes for all the renovations by October.  Parks & Recreation Director David Andersen 
does not have a timeline for the Tiger Gym improvements at this time.  
 
Mr. Eckard shared that we have submitted our final grant application for the ARC for the Old Rock School.  
Mr. Eckard said we do have a community match for that grant.  If we are awarded the grant, we will see a 
$120,000 investment to the Old Rock School in addition to the Rural Transformation Grant.  
 
Mayor Watts shared that there was a good turnout at the McGalliard Creek Bridge ribbon cutting and 
encouraged everyone to go see it.  Mayor Watts shared that we have 11 employees celebrating their years 
of service to the Town in August and appreciates their hard work.  Mayor Watts encouraged everyone to 
come out to the Waldensian Festival.   
 
ADJOURNMENT:  At 6:30 p.m., there being no further business to come before Council, Councilman 
Thompson made a motion to adjourn, seconded by Councilman Mears.  The vote was unanimous. 
 
The next regular Council meeting is scheduled for Tuesday, September 6, 2022, at 6:00 p.m., due to Labor 
Day Holiday. 
 

 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl  
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TOWN OF VALDESE  
TOWN COUNCIL REGULAR MEETING 
SEPTEMBER 6, 2022 
 
The Town of Valdese Town Council met on Tuesday, September 6, 2022, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue, SW, Valdese, North Carolina. The following were present:  
Mayor Charles Watts, Councilwoman Frances Hildebran, Councilwoman Rexanna Lowman and 
Councilman Paul Mears. Also present were: Town Attorney Tim Swanson, Town Manager Seth Eckard, 
Town Clerk Jessica Lail, and various Department Heads. 
 

Absent: Councilman J. Andy Thompson, Ward 5 Seat Vacant 
 

A quorum was present. 
 

Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led the Pledge of 
Allegiance to the Flag.  
 
OPEN FORUM/PUBLIC COMMENT: Mayor Pro Tem Frances Hildebran read the Rules & Procedures for 
Public Comment: Rule 5. Public Comment - Any individual or group who wishes to address the council shall 
inform the town clerk, any time prior to the start of the meeting, and provide their name, address and subject 
matter about which they wish to speak.  Comments should be limited to five minutes per speaker.  If the 
speaker’s comments needs to be addressed, upon the direction of the Council, someone from the 
management team will be in touch with you later.  
 
POOL RENOVATION – AMANDA LENNEX, 4102 CHERRYWOOD DRIVE, HUDSON: Ms. Lennex shared 
that she has children who have used the pool for over 13 years and is concerned with the upcoming 
renovations.  Ms. Lennex is concerned with the pool renovation being scheduled in the fall, with high school 
swimming starting in October.  Ms. Lennex asked the Council to postpone the renovations until February 
2023.   
 
CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING MINUTES OF AUGUST 1, 2022 
 
APPROVED APPOINTMENT TO VEDIC BOARD: Ms. Donna Zamora was appointed to a three-year term. 
The term will expire on July 1, 2025. 
 
APPROVED LEASE AGREEMENT AT OLD ROCK SCHOOL WITH P&W RAILROAD CLUB: Annual 
Lease Agreement at the Old Rock School with P & W Railroad Club in the amount of $230 per month. 
 
APPROVED LEASE AGREEMENT AT OLD ROCK SCHOOL WITH DAVID HARMON STUDIOS, LLC: 
Annual Lease Agreement at the Old Rock School with David Harmon Studios, LLC, in the amount of $350 
per month. 
 
APPROVED UPDATE TO THE CONTINUITY OF OPERATION PLAN: A copy of the plan can be 
obtained in the Clerk’s office.   
 
APPROVED FALL LITTER SWEEP, SEPTEMBER 10-24, 2022 
 
Councilwoman Lowman made a motion to approve the aforementioned items on the Consent Agenda, 
seconded by Councilman Mears.  The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: None 
 
NEW EMPLOYEE INTRODUCTION: Public Works Director Allen Hudson introduced Jody Price, Utility 
Field Technician.  
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APPOINTMENT TO FILL WARD 5 VACANY: Mayor Watts shared that Council requested applications 
from interested citizens that reside in Ward 5.  Mayor Watts asked Council if they had a motion for an 
appointment.   
 
Councilwoman Hildebran made a motion to appoint Timothy James Skidmore as Ward 5 Councilman, 
seconded by Councilwoman Lowman. The vote was unanimous.  
 
Mayor Watts shared that Mr. Skidmore would take the Oath of Office at the October 3, 2022, Council 
meeting.    
 
ANNUAL PROPERTY TAX COLLECTION REPORT: Finance Director Bo Weichel presented the following 
report: 

 
Councilman Mears asked how our collection rate compares to other municipalities in the state.  Mr. 
Weichel shared that he thinks Burke County is around 98% but is unfamiliar with other municipal 
percentages.  Councilwoman Hildebran feels that this collection rate is great, considering we have been 
in the middle of a pandemic, and she would like to thank Kim Cline, the Tax Collector, for her excellent 
work. 
 
APPROVED BUDGET AMENDMENT: Finance Director Bo Weichel presented the following Budget 
Amendment: 
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Councilwoman Lowman asked how soon we would have to wait until the pool was heated.  Parks & 
Recreation Director David Andersen said that it is slated to be installed on September 12, 2022. 
 
Councilwoman Lowman made a motion to approve the aforementioned budget amendment, seconded by 
Councilman Mears.  The vote was unanimous.  
 
APPROVED CAPITAL PROJECT ORDINANCE AMENDMENT: Finance Director Bo Weichel presented 
the following Capital Project Ordinance Amendment: 
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Mr. Weichel explained that USDA is requiring a financial forecast.  In past years, the USDA would have 
someone in-house to complete this, but since they are short-staffed, the Town has to do it.  Mr. Weichel 
shared that they have a certain set of rules and firms to use.  Mr. Weichel explained that because we are 
in such good order, the firm will only charge us $5,000 for the completion of the study, which is a low price. 
 
Councilwoman Lowman asked about the financial forecast and how it will be used with this application. Mr. 
Weichel explained that they would complete a six-year forecast of our revenues and expenditures based 
on some economic data they have.  Mr. Weichel shared that the goal of this study is to make sure that we 
can afford to make the payment. Councilman Mears asked where the $5,000 would come from. Mr. Weichel 
explained that we have a savings account within the project that has already been set aside.  
 
Councilwoman Hildebran made a motion to approve the aforementioned capital project ordinance 
amendment, seconded by Councilwoman Lowman.  The vote was unanimous.  
 
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
Coffee with the Chief, Thursday, September 8, 2022, 9:00 a.m. at the Valdese Town Hall, Community Room 
has been cancelled.  
 
Old Colony Players Presents: Cyrano, September 8 - 10, 2022, 8:00 p.m. at the Fred B. Cranford 
Amphitheatre. 
 
NC State Bocce Tournament, Saturday, September 10, 2022, 8:00 a.m. at the LPDA. 
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Paint the Park Reception, Saturday, September 17, 2022, 4:00–7:00 p.m. at the Old Rock School. Visit 
painttheparkvaldese.com for more information.    
 
Draughn Homecoming Parade, Tuesday, September 20, 2022, at 6:00 p.m., Main Street, Council will meet 
at the Fire Department at 5:30 p.m. 
 
Parks & Recreation Project Updates – Parks and Recreation Director David Andersen gave the following 
report: 
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MAYOR AND COUNCIL COMMENTS: Councilwoman Hildebran thanked Code Enforcement/Animal 
Control Officer Hicks for all his work with Code Enforcement and Animal Control this month.  Officer Hicks 
shared that it has been a busy month for Animal Control.  Mayor Watts also thanked Officer Hicks for his 
prompt response to calls.  Councilwoman Hildebran also shared how proud she is of our ten-year Capital 
Improvement Plan that puts money back to restore aging lines that are 80 – 90 years old.  Councilwoman 
Hildebran is proud to say that we do not have to worry about a water issue in the Town of Valdese.   
 
Mayor Watts thanked everyone who worked on the successful Waldensian Festival.   
 
Mayor Watts read a letter addressed to the Mayor, Mayor Pro Tem, Town Manager, members of Council, 
and the Citizens of Valdese, from Councilman Andy Thompson.   Mr. Thompson resigned as Councilman 
of Ward 1 effective Tuesday, September 6, 2022, to focus on his business, himself, and family.  In his letter, 
Mr. Thompson shared that it has been a pleasure working for the citizens of the Town of Valdese.  Mayor 
Watts said that he received this letter at 4:00 p.m. this afternoon.  
 
WARD 1 RESIGNATION: Mayor Watts stated that there is now a vacancy in Ward 1 and in order to fill the 
vacancy, persons interested must reside within the boundaries of Ward 1 and submit an application and 
resume.  The applications are available online or at the Town Hall and will be open until the seat is filled.  
Members of Council expressed their gratitude and well wishes for Mr. Thompson.  
 
ADJOURNMENT:  At 6:40 p.m., there being no further business to come before Council, Councilwoman 
Hildebran made a motion to adjourn, seconded by Councilman Mears.  The vote was unanimous. 
 
The next regular Council meeting is scheduled for Monday, October 3, 2022, at 6:00 p.m. 
 

 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl 
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TOWN OF VALDESE  
TOWN COUNCIL REGULAR MEETING 
OCTOBER 3, 2022 
 
The Town of Valdese Town Council met on Tuesday, October 3, 2022, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue, SW, Valdese, North Carolina. The following were present:  
Mayor Charles Watts, Mayor Pro Tem Frances Hildebran, Councilwoman Rexanna Lowman, and 
Councilman Paul Mears. Also present were: Town Attorney Tim Swanson, Town Manager Seth Eckard, 
Town Clerk Jessica Lail, and various Department Heads.  
 

Absent: Ward 1 Vacant Seat, Ward 5 Vacant Seat 
 
A quorum was present. 
 
Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 
OPEN FORUM/PUBLIC COMMENT: Mayor Pro Tem Frances Hildebran read the Rules & Procedures for 
Public Comment: Rule 5. Public Comment - Any individual or group who wishes to address the council shall 
inform the town clerk, any time prior to the start of the meeting, and provide their name, address and subject 
matter about which they wish to speak.  Comments should be limited to five minutes per speaker.  If the 
speaker’s comments needs to be addressed, upon the direction of the Council, someone from the 
management team will be in touch with you later.  
 
OATH OF OFFICE – WARD 5: Burke County Clerk of Superior Court Mabel H. Lowman administered an 
Oath of Office to Councilman Timothy James Skidmore, Ward 5, while his family held the Bible. 
 
RESOLUTION OF APPRECIATION – ANDY THOMPSON: Mayor Watts presented the following 
Resolution: 
 
WHEREAS, Andy Thompson began his service as Councilman for Ward 1 on October 1, 2018; and 
 
WHEREAS, Andy Thompson, for the past 4 years, has served the Town of Valdese with distinction as a 
committed and dedicated Councilmember; and  
 
WHEREAS, Andy Thompson served on numerous boards and commissions, including the Public Art 
Commission, Street Paving Committee, and Parks & Recreation Commission; and  
 
WHEREAS, Andy Thompson, has been involved in numerous improvements to the water/sewer system, 
the Water Smart Program, and development of Valdese Lakeside Park; and  
 
WHEREAS, Andy Thompson has served the citizens of Valdese with respect, dignity, and integrity and is 
considered a true and loyal friend of Valdese; and  
 
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Valdese as we take this 
occasion to express honor, respect, and admiration to Andy Thompson for his outstanding contributions 
to the Council, Staff, and Citizens of Valdese. 
 
BE IT FURTHER RESOLVED that the Town Council of the Town of Valdese, North Carolina, hereby 
expresses its sincere appreciation and gratitude to Andy Thompson for his leadership and guidance to the 
Town of Valdese during the past 4 years as its Ward 1 Councilmember and extends congratulations and 
best wishes as he begins a new chapter in his life. 
 
Adopted this 3rd day of October 2022. 

/s/ Charles Watts, Mayor 
 
RESOLUTION OF APPRECIATION – DEDICATING THE TOWN CHRISTMAS TREE IN MEMORY OF 
JAMES L. HATLEY: Mayor Watts presented the following Resolution: 
 
WHEREAS, James L. Hatley grew up in Valdese, North Carolina; and  
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WHEREAS, after graduation from Valdese High School, James L. Hatley served his country by becoming 
a United States Marine; and  
 
WHEREAS, after retirement from General Electric as the Manager of Information Systems Development, 
James L. Hatley moved his family back to the “Best Little Town in North Carolina,” known as Valdese; and   
 
WHEREAS, James L. Hatley served as a board member of Valdese General Hospital from 1992-1999, 
serving as Vice President, and was a board member with Blue Ridge Health Care from 2000-2002, was 
Chairman of the Board from 2002-2007, and was Chairman Emeritus from 2007-2010; and  
 
WHEREAS, James L. Hatley was appointed as a Councilman in Ward 2 for the Town of Valdese and served 
that office from November 1997 until 1999. He was elected as Mayor for the Town of Valdese on November 
2, 1999, and served that office until his untimely death on January 9, 2015; and  
 
WHEREAS, James L. Hatley served on the NC League of Municipalities (NCLM) and Risk Management 
Services (RMS) Trustee, was on the board of Burke Development, Inc., and was on the board of directors 
of Valdese Economic Development Investment Corporation (VEDIC); and  
 
WHEREAS, James L. Hatley, during his leadership as Councilman and Mayor, the Town of Valdese saw 
many projects come to fruition improving the quality of life for the citizens of Valdese; and  
 
WHEREAS, Members of the Valdese Town Council and Town Staff were privileged to work with Mayor 
James L. Hatley and considered him a true friend. 
 
WHEREAS, James L. Hatley, placed high priority on youth involvement to the Valdese community through 
special events, programs and conversations.  
 
WHEREAS, Valdese Town Council will honor the dedication of James L. Hatley annually at the Christmas 
Tree Lighting Celebration held the second Friday of each December, by formally naming the Town 
Christmas tree in his memory, 
 
NOW, THEREFORE, BE IT RESOLVED THAT, as of this date, the Town Christmas Tree will be referred 
to as the Hatley Memorial Christmas Tree.   
 
This 3rd day of October 2022. 

/s/ Charles Watts, Mayor 
 
RESOLUTION SUPPORTING OPERATION GREEN LIGHT FOR VETERANS: Mayor Watts presented 
the following Resolution: 
 
WHEREAS, the residents of the Town of Valdese have great respect, admiration, and the utmost gratitude 
for all of the men and women who have selflessly served our country and this community in the Armed 
Forces; and  

 
WHEREAS, the contributions and sacrifices of the men and women who served in the Armed Forces have 
been vital in maintaining the freedoms and way of life enjoyed by our citizens; and  

 
WHEREAS, the Town of Valdese seeks to honor these individuals who have paid the high price for freedom 
by placing themselves in harm’s way for the good of all; and 

 
WHEREAS, veterans continue to serve our community in the American Legion, Veterans of Foreign Wars, 
religious groups, civil service, and by functioning as County Veteran Service Officers in 29 states to help 
fellow former service members access more than $52 billion in federal health, disability and compensation 
benefits each year; and 

 
WHEREAS, approximately 200,000 service members transition to civilian communities annually; and  

 
WHEREAS, an estimated 20 percent increase of service members will transition to civilian life in the near 
future; and  
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WHEREAS, studies indicate that 44-72 percent of service members experience high levels of stress during 
transition from military to civilian life; and 

 
WHEREAS, active Military Service Members transitioning from military service are at a high risk for suicide 
during their first year after military service; and  
 
WHEREAS, the Town of Valdese appreciates the sacrifices of our United States Military Personnel and 
believes specific recognition should be granted. 
 
NOW THEREFORE BE IT RESOLVED, with designation as a Green Light for Veterans Town, the Town of 
Valdese hereby declares from November 7, 2022 through November 13, 2022 a time to salute and honor 
the service and sacrifice of our men and women in uniform transitioning from Active Service;  
 
BE IT FURTHER RESOLVED, that in observance of Operation Green Light, The Town of Valdese 
encourages its citizens in patriotic tradition to recognize the importance of honoring all those who made 
immeasurable sacrifices to preserve freedom by displaying a green light in a window of their place of 
business or residence. 
 
This 3rd day of October 2022. 

/s/ Charles Watts, Mayor 
 

RECREATION SPORTS – JEAN-MARIE COLE, 705 BERTIS ST., VALDESE: Ms. Cole complimented 
Valdese Elementary School and our Recreational Sports Program.  Ms. Cole shared that her great- 
granddaughter is six years old and recently signed up for the Valdese Cheerleader program.  Ms. Cole 
shared that she does not attend Valdese Elementary School but lives in Valdese.  Ms. Cole’s concern is 
that her great-granddaughter is the only child who does not go to Valdese Elementary School and feels 
ostracized by the other cheerleaders.  Ms. Cole would like someone to share this with the coaches so they 
can be aware of the kids who do not attend Valdese Elementary School.   
 
CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING MINUTES OF SEPTEMBER 6, 2022 
 
APPROVED LEASE AGREEMENT AT OLD ROCK SCHOOL WITH TRANQUILITY DAY SPA Lease 
agreement for rental space at the Old Rock School.  Tranquility Day Spa Lease in the amount of $350 per 
month. 
 
APPROVED REQUEST TO SELL WINE AT THE CHRISTMAS IN NOVEMBER CRAFT SHOW Request 
from Waldensian Style Wines to sell wine at the Christmas in November Craft & Gift Show event on Friday, 
November 11, 2022, from 4:00 p.m. to 8:00 p.m. and Saturday, November 12, 2022, from 9:00 a.m. to 2:00 
p.m., Waldensian Room at the Old Rock School. 
 
APPROVED APPOINTMENTS TO VALDESE HOUSING AUTHORITY Ms. Deborah Thompson was 
appointed to a five-year term. The term will expire on October 31, 2027.  Ms. Thompson is replacing Ms. 
Faith Kaplan.  Mr. Kevin Fredrick was appointed to the unexpired term of Ms. Patricia Garrou, whose term 
will expire on October 31, 2025. 
 
Councilman Mears made a motion to approve the aforementioned items on the Consent Agenda, 
seconded by Councilwoman Hildebran. The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: None 
 
WESTERN PEIDMONT COMMUNITY COLLEGE UPDATE: Dr. Joel Welch, Western Piedmont 
Community College President and resident of the Town of Valdese presented the following presentation: 
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Dr. Welch’s concern is the disconnected youth between the ages of 16-24 that are not working or going to 
school.  Dr. Welch feels that the strategic plan WPCC has in place with help these individuals and make a 
difference in our community. Dr. Welch shared that over half of the students qualify for Pell eligibility.  Dr. 
Welch shared that WPCC has partnered with Burke United Christian Ministries to provide a food pantry for 
students in need.  Dr. Welch feels that if they are not nourished, they will not study as well. Dr. Welch 
believes that if they can meet people where they are, they can give them their best opportunity for success.   
Dr. Welch highlighted the new Construction Trades Center coming in fall 2023.  This facility is a regional 
trade construction center that will be built at the front of the campus that says “the trades” matter. Dr. Welch 
hopes that the new facility will be a recruitment tool to meet the regional need for building up trades in 
construction.  
 
CENSUS 2020 VALDESE WARD REDISTRICTING MAP: Taylor Dellinger, WPCOG Data Analyst, 
completed the ward-redistricting map due to the 2020 census.   Mr. Dellinger explained the project’s 
timeline, the current ward map, the data analysis methodology, and the recommended changes to meet 
the State statutes.  Mr. Dellinger shared that all wards will have population counts within five percent of the 
average ward size.  Mr. Dellinger presented the following presentation: 
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Councilman Mears asked what the State statute says on when the new map has to be approved.  Mr. 
Dellinger explained it would need to be before the next municipal election, so the people applying know 
what ward they reside in.  Councilman Mears also asked if there was any notifications required by law to 
give the citizens that will be changing wards.  Mr. Dellinger explained that everyone in the Town votes, but 
if a citizen wanted to run for office, the Board of Elections would confirm what ward that person lives in, and 
the Town will have an updated ward map. Mr. Dellinger confirmed that no notification had to go out to 
citizens.  Councilman Mears asked Mr. Dellinger if there had been any input from staff or town management 
on the changes.  Mr. Dellinger said no.  Mayor Watts asked Council to keep in mind that filling the Ward 1 
vacant seat would be difficult until the new map has been approved. Councilwoman Hildebran thanked Mr. 
Dellinger for all his work for Valdese over the years. Councilman Mears asked if we could delay voting on 
this tonight to give Council time to look over the map, understand it, and get any citizen input or concerns 
All of the Council was good with waiting until the next Council meeting.  
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APPROVED RESOLUTION ADOPTING VAGRANCY ORDINANCE:  Police Chief Jack Moss shared that 
the Town has seen several citizens falling on hard times over the last year.  The Police Department has 
tried to provide them with resources to get help, which has been denied.  Chief Moss shared that we also 
have homeless persons who are not citizens of Valdese.  Chief Moss said that our main issues are loitering, 
panhandling, and camping on Town-owned property, businesses, and private property.  Chief Moss shared 
that the Police Department has cleared out five camps sites.  Chief Moss shared the following presentation: 
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Chief Moss explained that having an Ordinance in place would allow the violator to be charged with a 
misdemeanor punishable under the provisions of N.C.G.S. 14-4, and a civil penalty.  Councilwoman 
Lowman asked what would happen if they received a fine and they do not leave.  Chief Moss said they 
would be arrested and placed in the Burke County jail, and then it would be up to the magistrate. 
Councilwoman Hildebran shared that she likes hearing that the Police Department has compassion for 
these individuals and has offered resources to help them.  

 
RESOLUTION ADOPTING AN ORDINANCE PROHIBITING CAMPING AND UNAUTHORIZED USE OF 

TOWN PROPERTY AND FACILITIES AND REGULATING PUBLIC SOLICITATION AND BEGGING 
 
 WHEREAS, the Town of Valdese has significant governmental interest in protecting the health, 
safety and welfare of its employees, customers, and the general public and in preserving the public order; 
and  
 
 WHEREAS, the Town may, pursuant to G.S. 160A-174, adopt an ordinance to define, prohibit, 
regulate, or abate acts, omissions, or conditions detrimental to the health, safety, or welfare of the public; 
and 
 

WHEREAS, the Town has a significant governmental interest in maintaining the aesthetics, 
cleanliness and proper sanitation of Town-owned property; and  
 
 WHEREAS, the Town has a significant governmental interest in maintaining the safety of people 
who use Town-owned property and in reducing the risk of liability arising from the use by anyone of Town-
owned property; and 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUCIL OF THE TOWN OF VALDESE, 
THAT: 
 
SECTION 1: AMENDED PROVISIONS. 
 
Section 8-12001 Camping and unauthorized use of town property. 
 

1. Definitions. The following words, terms and phrases, when used in this section, shall have the 
meanings ascribed to them in this subsection, except where the context clearly indicates a different 
meaning: 

a. Camp or Camping means the use of Town Property for living accommodation  purposes 
such as sleeping, or making preparations to sleep (including the laying down  of bedding 
for the purposes of sleeping), or storing personal belongings, or placing  any tent or a 
temporary shelter on Town Property for living accommodation purposes. 
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b. Temporary Shelter means any tent, any tarp, or any type of structure or cover that provides 

complete or partial shelter from the elements.  
c. Town Property means any parcel of real property owned by the Town of Valdese, including 

property located within public right-of-ways and sidewalks.  
 

2. Prohibited Activity.  
 

a. Unless otherwise expressly permitted in writing by the Town Manager or his/her designee, 
it is unlawful for any person to camp on any Town Property including property located within 
public rights-of-way and sidewalks.  

b. Tents, temporary shelters or other camping gear are prohibited on Town Property 
regardless of whether the tents are occupied and/or contain bedding or camping gear, 
except in locations designated in writing for camping and permitted for such activity. It is 
unlawful for any person to place or leave any tent, any temporary shelter, or any bedding 
on Town Property unless expressly permitted to do so in writing by the Town Manager or 
his designee.  

c. It is unlawful for any person to light or use a campfire or bonfire on Town property, unless 
specifically authorized by written permit to do so.  

d. It is unlawful to hang, fasten, or attach any rope, wire, chain, sign, banner, or electrical 
device or power cord to any Town Property, including buildings, bridges, overpasses, 
vehicles, construction equipment, memorials, utility poles or artwork unless express 
permission has been granted in writing by the Town Manager or his/her designee.  

 
3. Enforcement and penalties.  

 
a. Camping on Town Property, including property located within public right-of-ways and 

sidewalks, is a public nuisance. Anyone camping, attempting to camp, or placing any tent 
or temporary shelter on Town Property in making preparations to sleep, or store personal 
belongings without written permission to do so, shall be directed by any duly sworn law 
enforcement officer or Town employee having authority to do so to cease such activity and 
to remove any camping gear or personal belongings from Town Property. Any duly sworn 
law enforcement officer or Town employee may summarily remove any tent, temporary 
shelter, bedding or personal belongings from Town Property.  

b. Lighting or using a campfire or bonfire on Town Property poses a potential danger to the 
public and unless permitted to do so, any person lighting or using a bonfire on Town 
Property shall be directed to stop, to extinguish any burning material, and to remove same 
once that can be safely done. Any duly sworn law enforcement office or Town employee 
may summarily extinguish any burning material.  

c. Upon violation of any provision of this Ordinance, violators are subject to one or more of 
the following enforcement actions:  

i. Duly sworn law enforcement officers with jurisdiction within the Town of Valdese 
shall have the duty and responsibility to enforce this Ordinance by charging the 
violator with a misdemeanor and shall also be empowered to issue citations for 
civil penalties when in their judgment any provision of the Ordinance has been 
violated. Town employees and others designated in writing by the Town Manager 
shall have the authority to issue citations for civil penalties when in their judgment 
any provision of the Ordinance has been violated.  

ii. The violator may be charged with a misdemeanor punishable in accordance with 
the provisions of G.S. § 14-4 with a fine of up to five hundred dollars ($500.00) or 
any other sanctions allowed by law.  
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iii. Each such person receiving a citation for a civil penalty is subject to a civil penalty 
of two hundred fifty dollars ($250.00) per day which may be collected by civil action 
in the nature of debt if not paid within seventy-two hours after being issued.  

iv. This Ordinance may be enforced by an appropriate equitable remedy issuing from 
a court of competent jurisdiction.  

 
Section 8-12002 Public solicitation and begging regulated. 
 

1. Definitions. The following words, terms and phrases, when used in this section, shall have the 
meanings ascribed to them in this subsection, except where the context clearly indicates a different 
meaning: 
 

a. Accosting means approaching or speaking to someone in such a manner as would cause 
a reasonable person to fear imminent bodily harm or the commission of a criminal act upon 
his or her person, or upon property in his or her immediate possession. 

b. After dark means from one half hour after sunset until one half hour before sunrise. The 
times of sunset and sunrise will be established by the times listed in The News Herald or 
another publication of similar distribution. 

c. Beg, solicit or panhandle includes, without limitation, use of the spoken, written, or printed 
word, or other acts as are conducted in the furtherance of the purpose of immediately 
collecting contributions for the use of oneself or others. As used in this ordinance, the word 
"solicit," and its forms, includes begging and panhandling. 

d. Financial institution means a bank, trust company, savings and loan association, credit 
union, check-cashing business or other entity principally engaged in the business of 
lending money or receiving or soliciting money on deposit. 

e. Forcing oneself upon the company of another means: 
i. Continuing to solicit in close proximity to the person addressed after the person to 

whom the solicitation is directed has made a negative response, either verbally, by 
physical sign, by attempting to leave the presence of the person soliciting, or by 
other negative indication; 

ii. Blocking the passage of the person solicited; or 
iii. Otherwise engaging in conduct that could reasonably be construed as intending to 

compel or force a person to accede to a solicitation. 
 

2. Prohibited acts. It shall be unlawful for any person to beg, solicit or panhandle on a public sidewalk, 
public right of way or within a public park owned by the city: 
 

a. By accosting another, or by forcing oneself upon the company of another; 
b. Within 20 feet of the entrance to any financial institution or any automated teller machine, 

regardless of whether or not such automated teller machine is located at or near a financial 
institution; 

c. Within 20 feet of any outdoor dining area or outdoor merchandise area, provided such 
areas are in active use at the time; 

d. Within 20 feet of any transit stop or taxi stand; 
e. While the person being solicited is standing in line waiting to be admitted to a commercial 

establishment; 
f. By touching the person being solicited without that person's consent; or 
g. After dark by means of verbal communication. 

 
3. Public transportation vehicle. It shall be unlawful for any person to beg, solicit or panhandle on a 

public transportation vehicle. 
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4. Penalty. Any person who violates any of the provisions of this section shall be guilty of a 
misdemeanor as provided in G.S. § 14-4 and, upon conviction, shall be subject to a maximum fine 
of $500.00, or imprisonment, or both. 

 
SECTION 2: SEVERABILITY. 
 
If any portion of this Section is for any reason held invalid or unconstitutional by any Court of competent 
jurisdiction, such portion shall be deemed severable, and such holding shall not affect the validity of the 
remaining portions hereof. 
 
SECTION 3: REPEALED. 
 
All ordinance provisions of the Town of Valdese Code of Ordinances which are not in conformance with the 
provisions of this Amendment occurring herein are repealed as of the effective date of this Ordinance.  
 
SECTION 4: EFFECTIVE DATE. 
 
The amendments to this Ordinance shall become effective immediately upon adoption.  

 
ORDAINED by the Town Council for the Town of Valdese, North Carolina, this the 3rd day of 

October, 2022.  

/s/ Charles Watts, Mayor 
ATTEST: /s/ Town Clerk 
 
Councilwoman Lowman made a motion to adopt the vagrancy ordinance as presented, seconded by 
Councilwoman Hildebran. The vote was unanimous.  
 
WAYNE OWENS GYM RENOVATION PROJECT: Parks and Recreation Director David Andersen 
explained that truss reinforcements are needed to support the basketball goals and the dividing curtain that 
was approved in May 2022.  Mr. Andersen shared that Taylor and Viola Structural engineers completed the 
structure drawing that would consist of placing 1” steel rods along the top cord of the trusses.  After receiving 
some quotes, the company that was recommended is Richard’s Welding and Repairs from Caldwell County, 
which would complete the repairs in the amount of $17,781.00.  This was the lowest bid received.  

 
Councilwoman Hildebran asked why we are just now finding out that we need additional support.  Mr. 
Andersen shared that there had been no past structural report completed, and we had to wait on the 
basketball goal/scoreboard manufacturers to give us their specifications on how much everything weighed. 
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Mr. Andersen turned it over to Assistant Town Manager/CFO Bo Weichel for the Capital Project Ordinance 
Amendment. 
  
CAPITAL PROJECT ORDINANCE AMENDMENT: Assistant Town Manager/CFO Bo Weichel presented 
the Capital Project Ordinance Amendment to transfer funds from the general fund balance for the additional 
cost of the truss reinforcement. 

 
Councilwoman Lowman made a motion to approve the aforementioned capital project ordinance 
amendment, seconded by Councilman Mears.  The vote was unanimous.  
 
VALDESE COMMUNITY CENTER RENOVATIONS: Parks and Recreation Director David Andersen 
presented a contract from Moss-Marlow Construction of Hickory for the Valdese Community Center 
renovations in the main and lower level areas.  Mr. Andersen shared that he went through a formal bid 
process in accordance with the N.C.G.S. 143-129, and three companies submitted a bid. The lowest bidder 
was Moss-Marlowe Construction in the amount of $587,921.  Councilwoman Hildebran asked what we 
budgeted for this project.  Town Manager Seth Eckard stated that we estimated it would be $600,000.  
Councilman Mears asked how citizens would access the pool.  Mr. Andersen shared that there is access 
to the pool that would not require entering the building and there would be a temporary check-in and 
restrooms.  Mr. Andersen said that there would be information sent out well ahead of time if the amenities 
would not be available for patrons, and their membership would be credited.  Mr. Eckard noted that in the 
Capital Project Ordinance, there is a $29,396 contingency.   
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Councilwoman Hildebran made a motion to approve to award the contract to Moss-Marlow Construction in 
the amount of $587,921, seconded by Councilwoman Lowman. The vote was unanimous. 
 
CAPITAL PROJECT ORDINANCE: Assistant Town Manager/CFO Bo Weichel presented the Capital 
Project Ordinance for the Valdese Community Center Renovations.  Mr. Weichel explained that a $29,396 
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contingency amount is included for anything that comes up that would need to be addressed during the 
renovations.  Mr. Weichel shared that five percent is the standard used for contingency.   
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Councilman Mears made a motion to approve the aforementioned capital project ordinance, seconded by 
Councilwoman Hildebran.  The vote was unanimous.  
 
APPROVED OFFER TO PURCHASE TOWN OWNED PROPERTY – PINEBURR MILL: Assistant Town 
Manager/CFO Bo Weichel shared that the Town received an offer to purchase the Pineburr Mill property 
and the parking lot across the street, which is a little over four acres of property.  Councilwoman Lowman 
asked if the parking lot would not need to be used for the proposed Public Safety Building.  Mr. Weichel 
said it was not in any of the Public Safety plans.  
 

RESOLUTION AUTHORIZING UPSET BID PROCESS 
 

(Sale of 3.426 Acres at 408 Pineburr Ave SE, Valdese, NC) 
And 

(Sale of 0.40 Acres at 409 Pineburr Ave SE, Valdese, NC) 
 

 WHEREAS, the Town of Valdese owns certain property located at 408 and 409 Pineburr Avenue 
SE, Valdese, NC, which is described as follows: 
 

408 Pineburr Avenue, SE, Valdese, NC 
DEED REF: Book 2540, Page 374, Burke County Public Registry  
REID NO.:   33227 
PIN NO.:   2743038327 
 
409 Pineburr Avenue, SE, Valdese, NC 
(Parking Lot) 
DEED REF: Book 2540, Page 371, Burke County Public Registry  
REID NO.:   30873 
PIN NO.:   2743037173 

  
 WHEREAS, North Carolina General Statute §160A-269 permits the town to sell property by upset 
bid, after receipt of an offer for the property;  
 
 WHEREAS, the town has received an offer to purchase the property described above, in the 
amount of $30,000.00, submitted by WC Erwin or assigns; and 
 
 WHEREAS, WC Erwin or assigns has paid the required five percent (5%) deposit of his offer. 
 
 NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF VALDESE RESOLVES THAT: 
 

1. The town council authorizes sale of the property described above through the upset bid 
procedure of North Carolina General Statute §160A-269. 
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2. The town clerk shall cause a notice of the proposed sale to be published.  The notice shall 
describe the property and the amount of the offer and shall state the terms under which 
the offer may be upset. 

 
3. Persons wishing to upset the offer that has been received shall submit a sealed bid with 

their offer to the office of the town clerk within ten (10) days after the notice of sale is 
published. At the conclusion of the 10-day period, the town clerk shall open the bids, if any, 
and the highest such bid will become the new offer.  If there is more than one bid in the 
highest amount, the first such bid received will become the new offer.  

 
4. If a qualifying higher bid is received, the town clerk shall cause a new notice of upset bid 

to be published, and shall continue to do so until a 10-day period has passed without any 
qualifying upset bid having been received. At that time, the amount of the final high bid 
shall be reported to the town council. 

 
5. A qualifying higher bid is one that raises the existing offer by not less than ten percent 

(10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of that offer. 
 
6. A qualifying higher bid must also be accompanied by a deposit in the amount of five percent 

(5%) of the bid. The deposit may be made by cashier’s check or by certified check. The 
town will return the deposit on any bid not accepted, and will return the deposit on an offer 
subject to upset if a qualifying higher bid is received. The town will return the deposit of the 
final high bidder at closing. 

 
7. The terms of the final sale are that: 

 
(a) the town council must approve the final high offer before the sale is closed, 

which it will do within thirty (30) days after the final upset bid period has passed;   
(b) the buyer must pay the purchase price in certified funds at the time of closing;  
(c) the property shall be sold “as is” and subject to all existing easements; 
(d) the town will reserve easements for all town utility lines located on or under the 

property; and 
(e) the property shall be conveyed by special warranty deed. 

 
8. The town reserves the right to withdraw the property from sale at any time before the final 

high bid is accepted and the right to reject all bids at any time. 
 
 THIS RESOLUTION IS ADOPTED OCTOBER 3rd, 2022.  

/s/ Charles Watts, Mayor 
ATTEST: /s/ Town Clerk 
 
Mr. Weichel shared that one modification had been made to the plat that angles the lot lines, allowing fire 
trucks to access the Public Safety building off Ribet Ave. Mr. Weichel explained that the Burke County GIS 
website does not show that currently, but it will be updated.  Mr. Weichel shared that the person that made 
the offer is aware of this.  Councilwoman Hildebran shared that WC Erwin made the offer, and they have 
proposed to develop the property for residential use.  Town Manager Seth Eckard reminded Council that 
the original Public Safety building project proposal included demolishing the Mill at the cost of $450,000.  
Mr. Eckard shared that by deposing this property through the upset bid process, we would save the cost of 
demolition and get money for the purchase. In return, hopefully, the property will be turned into much-
needed market-rate housing.  Mr. Weichel shared that this Resolution will allow staff to start the upset bid 
process and explained the process. Councilwoman Hildebran asked if this would involve any rezoning or if 
we needed to notify any property owners.  Mr. Eckard said no.  
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Councilwoman Lowman made a motion to adopt the aforementioned resolution authorizing the upset bid 
process with the intent to sell the parcels, seconded by Councilman Mears. The vote was unanimous.  
 
BUDGET AMENDMENT: Water Resources Director Greg Padgett shared that there was a power outage 
at the Water Plant on September 11, 2022, that resulted in a failure at the raw water pump station that pulls 
from the lake. After some investigation, Mr. Padgett shared that they lost 4,160 volt that was put in in 1975. 
Mr. Padgett said three lines need to be replaced, a total of 4,500 feet.  The maintenance and repair 
equipment totals $225,000.  Mr. Padgett stated at this point, they do not have an answer as to why it failed.   
Councilman Mears asked if insurance would cover any of the expenses.  Mr. Padgett said the insurance 
adjuster did come out onsite and said it did not cover the failure, but he was going to go back to the 
underwriter and see if there was anything, they could do.  Councilman Mears asked that we get a letter of 
explanation from the insurance company as to why it would be denied. Mayor Watts thanked the staff for 
the emergency work they have put into this to endure that the Town did not run out of water. 
 
Assistant Town Manager/CFO Bo Weichel presented an updated Budget Amendment from what was in the 
agenda packet.  Mr. Weichel shared that the money would come from a capital reserve account and utility 
fund balance for the emergency repairs.   
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Councilman Mears made a motion to approve the Budget Amendment, seconded by Councilwoman 
Lowman. The vote was unanimous.  
 
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
Bluegrass at the Rock: IIIrd Tyme Out, October 8, 2022, at 7:30 p.m. Visit www.townofvaldese.com for 
ticket information.  
 
Coffee with the Chief, Thursday, October 13, 2022, 9:00 a.m. at the Valdese Town Hall, Community Room 
 
Old Colony Players Presents: SWEENEY TODD, October 14-15, 20–22, 27-29, 2022, 7:30 p.m. at the Fred 
B. Cranford Amphitheatre. 
 
Treats in the Streets, Monday, October 31, 2022, 4:00-6:00 p.m. 
 
Bluegrass at the Rock: Appalachian Road Show, November 5, 2022, at 7:30 p.m. Visit 
www.townofvaldese.com for ticket information. 
 
MAYOR AND COUNCIL COMMENTS: Councilman Mears asked the Town Manager to explain what was 
happening on Main Street with the replacement of the handicap ramps.  Mr. Eckard explained that this is 
not anything that the Town has control over or paying for.  Mr. Eckard shared that it is a repeated NCDOT 
project where they are trying to make the access to the sidewalks handicap assessable.   
 
Councilwoman Lowman asked for an update on the pool heater.  Parks and Recreation Director David 
Andersen said that the units are onsite, but he is dealing with the fallout of a miscommunication between 



October 3, 2022, MB#32 

74 
 

the contractors putting in the unit and the one providing the gas and electrical.  Mr. Andersen apologized 
for the delay and assured Council that he was working diligently to get the pool heated.   
 
Mayor Watts reminded everyone that October is Cancer Awareness month and to remember those affected.  
Mayor Watts completed staff service awards recognition for October and said out of four employees 
combined, there was 72 years of service.   
 
ADJOURNMENT:  At 8:08 p.m., there being no further business to come before Council, Councilwoman 
Lowman made a motion to adjourn, seconded by Councilwoman Hildebran.  The vote was unanimous. 
 
The next regular Council meeting is scheduled for Monday, November 7, 2022. 
 

 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl 
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TOWN OF VALDESE 
TOWN COUNCIL SPECIAL CALLED MEETING 
TUESDAY, NOVEMBER 1, 2022, 6:00 P.M. 
 
The Town of Valdese Town Council met on Tuesday, November 1, 2022, at 6:00 p.m., to participate in a goal setting 
and strategic planning session.  Members of Council met at the Western Piedmont Council of Governments facility, 1880 
2nd Avenue NW, Hickory, North Carolina.  The following were present:  Mayor Charles Watts, Mayor Pro Tem Frances 
Hildebran, Councilwoman Rexanna Lowman, Councilman Tim Skidmore, and Councilman Paul Mears.  Also present 
were Town Manager Seth Eckard, Assistant Town Manager/CFO Bo Weichel, Town Clerk Jessica Lail, and WPCOG 
Executive Director Anthony W. Starr. 
 
Absent:  Ward 1 Vacant Seat 
 
A quorum was present. 
 
At 6:00 p.m., Council dinner. 
 
At 6:30 p.m., Mayor Watts called the meeting to order.  Mayor Watts shared that the Action Plan is used to establish the 
Town’s priorities as it undertakes new initiatives or amends existing programs.  The strategic plan identifies key initiatives 
with corresponding goals to direct the Town’s actions to help achieve its mission. Mayor Watts suggested reviewing the 
Action Plan at every Council budget retreat. 
 
Executive Director Anthony Starr welcomed Councilmembers and went over the agenda and ground rules for the 
session. 
 
STRATEGIC PLANNING DISCUSSION Town Manager Seth Eckard provided a brief five-year review presentation, 
identifying the Town’s focus and accomplishments.  
 
Executive Director Anthony Starr guided Council through an activity to identify and vote on various areas relevant to the 
Town of Valdese. The following answers received the highest number of votes for each category: 
 
What do you believe are the Town’s top accomplishments in last 2-3 years? 

• Water/Sewer upgrades - 4 
• Housing growth - 4 
• Upgrade/upkeep of our Town facilities - 3 
• Attracting investment to Valdese - 2 
• Building Lakeside Park without using taxpayer dollars - 1 
• Increase in funding - 1 

 
Council reviewed and made recommendations for revisions to the draft mission statement for the Town.  
 
What challenges, obstacles, and concerns do you have for the Town? 

• Street paving - 5 
• Incorrect information about the Town circulating in the community/how to deal with it - 4 
• Recruitment/retention of qualified employees – 4 
• Keeping downtown viable - 3 
• Bringing more young people into the community - 3 
• Businesses leaving the Town - 1 
• Not enough industrial development - 1 
• Next recession and the impacts on the Town - 1 
• Unused capacity at facilities like Water Treatment Plant - 1 
• Need to look at types of industry to attract - 1 

 
What opportunities, projects, and priorities can you identify for the town? 

• Rebrand community – logos/signage/entrance signs - 5 
• Maintaining our CIP for Water/Wastewater to replace lines for clean water - 4 
• Street paving - 4 
• Complete Public Safety Building – 3 
• Downtown investment (streetscape & beautification) - 2 
• Tiger Gym refurbished - 1 
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• Complete/assist housing developers - 1 
• Attract/retain young citizens - 1 
• Build community with citizens - 1 
• Improve communication of positive information going on in Town - 1 
• Wilderness Gateway Trail - 1 
• Promote our good schools - 1 

 
This information will be used to create an action plan for the town.  
 
Members of the Council identified one takeaway from the Strategic Planning Session.  
 
At 8:18 p.m., Councilwoman Lowman made a motion to adjourn the meeting, seconded by Mayor Pro Tem Hildebran.  
The vote was unanimous. 
  
The next regular Council meeting is scheduled for Monday, November 7, 2022. 
 
 
_____________________________    __________________________________ 
                   Town Clerk                                                                                        Mayor  
jl 
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TOWN OF VALDESE  
TOWN COUNCIL REGULAR MEETING 
NOVEMBER 7, 2022 
 
The Town of Valdese Town Council met on Monday, November 7, 2022, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue, SW, Valdese, North Carolina. The following were present:  
Mayor Charles Watts, Mayor Pro Tem Frances Hildebran, Councilwoman Rexanna Lowman, Councilman 
Tim Skidmore, and Councilman Paul Mears. Also present were: Fill-in Town Attorney Terry Taylor, Town 
Manager Seth Eckard, Town Clerk Jessica Lail, and various Department Heads.  
 
Absent: Ward 1 Vacant Seat 
 
A quorum was present. 
 
Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 
OPEN FORUM/PUBLIC COMMENT:  
   
PROCLAMATION FOR BURKE COUNTY, NC NONPROFIT DAY (AKA 1BURKEGIVES): Alan Wood, 
Burke Development, Inc., President & CEO/Burke County United Representative, and Mayor Watts 
presented the following Proclamation: 
 

Proclamation 
Burke County, NC Nonprofit Day 

(aka 1BurkeGives) 
 
Whereas, charitable nonprofit organizations throughout Burke County save taxpayers thousands of dollars 
through their services and contribute significantly to the high quality of life for all citizens; and 
 
Whereas, these organizations are committed to serving the educational, cultural, civic, health, religious, 
human and animal services, recreational, philanthropic, environmental, and other diverse needs of Burke 
County; and 
 
Whereas, the staff and volunteers of all Burke County nonprofit organizations are dedicated to upholding 
the highest standards of community service, donating their time and effort to making a difference in the 
lives of others; and 
 
Whereas, Tuesday, November 29, 2022 observance of “Burke County, NC 
Nonprofit Day” (aka 1BurkeGives) provides a unique opportunity for the citizens of Burke County to join 
together in appreciation and support of the many contributions made by nonprofit organizations to our 
continued wellbeing while boosting awareness for continued growth. 

Now, therefore, I, Charles Watts, Mayor, of the Town of Valdese, do hereby proclaim Tuesday, November 
29, 2022, as Burke County, NC Nonprofit Day (aka 1BurkeGives) and encourage all citizens to recognize 
the positive impact nonprofit organizations have on the quality of life of the citizens of Burke County. 
Burke County. 
 

/s/ Charles Watts, Mayor 
 
Councilman Mears asked what Burke County United Way supports.  Mr. Wood shared that in 2021, Burke 
County United Way created a strategic plan that focuses on helping those in need become more self-
sufficient, helping with housing stability, and youth success. 
 
MISS NC USA(MISS VALDESE) – VICTORIA SMITH, 108 ERVIN AVE., VALDESE: Miss Smith welcomed 
members of the Council and shared how much she loves Valdese.  Miss Smith said she grew up in Valdese, 
went to school in Valdese, and is still a citizen of Valdese.  Miss Smith shared that she will be in the Miss 
NC USA pageant in February 2023 and wanted the Council to know that she will be representing Valdese 
as Miss Valdese.   
 
CONSENT AGENDA: (enacted by one motion)  
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APPROVED REGULAR MEETING MINUTES OF OCTOBER 3, 2022 
 
APPROVED SPECIAL CALLED MEETING MINUTES OF NOVEMBER 1, 2022 
 
Councilwoman Hildebran made a motion to approve the aforementioned items on the Consent Agenda, 
seconded by Councilman Mears. The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA:  One item 
APPROVED COOPERTIVE AGREEMENT BETWEEN NC WILDLIFE RESOURCES COMMITTEE & 
TOWN OF VALDESE: Councilwoman Lowman removed this item from the Consent Agenda.  Parks and 
Recreation Director David Andersen explained to Council that this is an agreement between the Wildlife 
Resources Committee and the Town of Valdese that outlines the roles and responsibilities of both entities 
with the construction and maintenance of the public fishing access and canoe/kayak launch.  Mr. Andersen 
said this would be located at the Valdese Lakeside Park and shared the plans and a picture similar to what 
it will look like.  
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MEMORANDUM OF COOPERATIVE AGREEMENT 

BETWEEN 

       NORTH CAROLINA WILDLIFE RESOURCES COMMISSION 

AND 

TOWN OF VALDESE, NORTH CAROLINA 

 
THIS Agreement, made and entered into this _________________ day of _________________, by and 
between the North Carolina Wildlife Resources Commission (hereinafter called the “Commission”) 
and Town of Valdese, North Carolina (hereinafter called the “Town”); 
 
WITNESSETH: 
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Whereas, the Commission is authorized to create and improve public access for the benefit of the boaters 
and anglers of North Carolina;  
 
Whereas, it is desirable for the public to have access to Lake Rhodhiss at the Valdese Lakeside Park, 1149 
Lake Rhodhiss Drive NE, Valdese, NC (hereinafter called the “Valdese Lakeside Park PFA”), owned and 
controlled by the Town, and to be constructed and improved pursuant to this Agreement;  
 
Whereas, it is desirable for the Town to maintain, improve, and increase recreational opportunities for the 
public by cooperating with the Commission to improve public fishing access at the Valdese Lakeside Park 
PFA; 
 
Now, therefore, in consideration of the mutual promises and agreements set forth herein, the receipt and 
sufficiency of which are hereby acknowledged, and intending to be legally bound, the parties agree as 
follows:  
 
A. The COMMISSION agrees to: 
 

1. Design, construct and install the following at the Valdese Lakeside Park PFA facility: a new floating 
fishing pier with kayak/canoe launch, accessible route to the pier from the Town’s trail system, and 
a kiosk (hereinafter referred to as “improvements”); 

 
2. Serve as the manager of the improvements and apply for and comply with all permits necessary 

for construction of the improvements; 
 

3. Provide construction drawings of the floating fishing pier with kayak/canoe launch and accessible 
route to the pier from the Town’s trail system for review, revision, and approval of the Town prior 
to construction; 

 
4. Provide construction materials (e.g., stone, hardware, gravel, concrete, lumber, etc.) for the 

improvements; 
 
5. Provide personnel and equipment necessary for demolition, excavation, construction of the 

improvements; 
 

6. Assure all labor, services and materials provided, by the Commission, under this Agreement shall 
comply with all applicable federal, state and local statutes, regulations, rules, codes, and 
ordinances, including without limitation, those relating to safety, hazardous waste, discrimination, 
fair employment, equal opportunity and workers’ compensation. The Commission will resolve any 
violations of this paragraph at its sole expense;  
 

7. Maintain the construction site of the improvements the Commission is constructing in a safe and 
orderly condition;  

 
8. Provide funds for materials and services, that exceed to the $30,000 to be paid by the Town, to 

complete the improvements; 
 

9. Be responsible for future necessary repairs to the fishing pier at the Valdese Lakeside Park PFA 
site that require design consultation, or require 5 tons or more of rip rap;     

 
10. Assist with public awareness of the site by including the location of the site on the Commission 

webpage, as well as providing and installing a kiosk and signage identifying the Valdese Lakeside 
Park PFA;  
 

11. Comply with all laws, ordinances, codes, rules, regulations, and licensing requirements that are 
applicable to the conduct of its business and its performance in accordance with this Agreement, 
including those of federal, federal uniform guidance, state, and local agencies having jurisdiction 
and/or authority. 

 
B. The TOWN agrees to: 
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1. Permit Commission personnel engaged in planning, construction, or post-construction of the 
improvements access to the Valdese Lakeside Park PFA site; 

 
2. Provide the parcel of land necessary to complete the improvements. The Town will retain title in fee 

to the parcel and all improvements constructed thereon; 
 

3. Reimburse the Commission for permitting fees, cost of engineering analyses required for permits, 
expenses for construction, including labor, equipment, materials and contractor costs for construction 
of the improvements at the Valdese Lakeside Park PFA site described herein, in an amount up to, but 
not to exceed $30,000; 

 
4. Provide additional signs for posting on the kiosk for review, revision, and approval of the Commission 

prior to installation; 
 

5. Be responsible for any repairs that do not require design consultation or permit modification, including, 
but not limited to, replacement of damaged boards, kayak launch repairs, or minor shoreline 
stabilization repairs requiring less than five (5) tons of rip rap;   

 
6. Maintain the grounds surrounding the improvements, keeping the grass mowed at regular intervals, 

and removing litter; 
 

7. Ensure that the Commission is recognized in all press releases, brochures, and advertisements 
developed by the Town concerning visitation and use of the Valdese Lakeside Park PFA; 

 
8. Permit the public access to the Valdese Lakeside Park PFA for the launch and recovery of canoes, 

kayaks, and other floating fishing vessels; 
 

9. Permit the public access to the Valdese Lakeside Park PFA for fishing activities; 
 

10. Maintain the public parking area and restrooms at the Valdese Lakeside Park and allow patrons of 
the Valdese Lakeside Park PFA to use the parking area and restrooms; 

 
11. Maintain the accessible trail route from the Valdese Lakeside Park parking area to the beginning of 

the route to the Valdese Lakeside Park PFA; 
 

12. Take affirmative action in complying with all Federal and State requirements concerning fair 
employment and employment of people with disabilities, and concerning the treatment of all 
employees without regard to discrimination by reason of race, color, religion, sex, national origin or 
disability; and 

 
13. Comply with all laws, ordinances, codes, rules, regulations, and licensing requirements that are 

applicable to the conduct of its business and its performance in accordance with this Agreement 
including those of federal, state, and local agencies having jurisdiction and/or authority. 

 
C. It is mutually agreed that: 
 

1. “Valdese Lakeside Park Public Fishing Area” is the formal name of the access area; 
 
2. The purpose of the Valdese Lakeside Park Public Fishing Area is to provide public access for 

fishing.  It is unlawful to use a public fishing area for purposes other than fishing as stated in 15A 
NCAC 10E .0104(g); 
 

3. The fishing pier, kayak launch, and accessible route at the Valdese Lakeside Park PFA site shall 
become the property of the Town after construction is completed;   
 

4. Should the Valdese Lakeside Park PFA site change ownership or be permanently closed to the 
public during the term of this agreement, the Town will reimburse the Commission a prorated 
share of those funds contributed by the Commission toward the improvements agreed to herein; 

 
5. The fishing pier and kayak launch at the Valdese Lakeside Park PFA site will be open to the public 

with no closure of the site except for repair purposes, emergency situations, limited special uses 
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which have received a Special Use Permit from the Commission, or best management practices 
as determined by the Commission; 
 

6. Nothing in this Agreement shall obligate either party to any conditions not specifically stated herein; 
 
7. This Agreement shall become effective as soon as it is signed and dated by both parties and shall 

continue in effect for 25 years from the date of signing. At the end of the initial 25-year term or any 
renewal thereof, this Agreement shall automatically for successive terms of ten (10) years each 
unless written notice of termination is provided by either party at least 120 days prior to the 
expiration of the initial term or any renewal thereof; 

 
8. During and after the term hereof, the State Auditor and anyone using the agency’s internal auditors 

shall have access to persons and records related to this Agreement to verify accounts and data 
affecting fees or performance under the Agreement, as provided in G.S. 143-49(9); 
 

9. This Agreement and any documents incorporated specifically by reference represent the entire 
agreement between the parties and supersede all prior oral or written statements or agreements; 
 

10. This Agreement may be amended only by a written amendment duly executed by the Commission 
and the Town; 
 

11. The failure to enforce or the waiver by either party of any right or an event of breach or default on 
one occasion or instance shall not constitute the waiver of such right, breach, or default on any 
subsequent occasion or instance; 
 

12. Neither party shall be deemed to be in default of its obligations hereunder if and so long as it is 
prevented from performing such obligations as a result of events beyond its reasonable control, 
including without limitation, fire, power failures, any act of war, hostile foreign action, nuclear 
explosion, riot, strikes or failures or refusals to perform under subcontracts (unless such failure or 
refusal results from the failure of a party to discharge or fulfill a contractual obligation), civil 
insurrection, earthquake, hurricane, tornado, or other catastrophic natural event or act of God; 
 

13. Notwithstanding any other term or provision of this Agreement, nothing herein is intended nor shall 

be interpreted as waiving any claim or defense based on the principle of sovereign immunity that 

otherwise would be available to either party under applicable law. 

14. The Town shall indemnify, defend and hold and save the Commission, its officers, agents, and 

employees, harmless from liability of any kind, including all claims and losses accruing or resulting 

to any other person, firm, or corporation furnishing or supplying work, Services, materials, or 

supplies in connection with the performance of this Agreement, and also from any and all claims 

and losses accruing or resulting to any person, firm, or corporation that may be injured or damaged 

by the Town in the performance of this Agreement that are attributable to the negligence or 

intentionally tortious acts of the Town, provided that the Town is notified in writing within 30 days 

from the date that the Commission has knowledge of such claims. 

15. The Commission shall indemnify, defend and hold and save the Town, its officers, agents, and 

employees, harmless from liability of any kind, including all claims and losses accruing or resulting 

to any other person, firm, or corporation furnishing or supplying work, services, materials, or 

supplies in connection with the performance of this Agreement, and also from any and all claims 

and losses accruing or resulting to any person, firm, or corporation that may be injured or damaged 

by the Commission in the performance of this Agreement that are attributable to the negligence or 

intentionally tortious acts of the Commission, provided that the Commission is notified in writing 

within 30 days from the date that the Town has knowledge of such claims. 

16. The place of this Contract, its situs and forum, shall be North Carolina, where all matters, whether 

sounding in Contract or tort, relating to its validity, construction, interpretation and enforcement 

shall be determined. 

17. This Contract is made under and shall be governed, construed and enforced in accordance with 

the laws of the State of North Carolina, without regard to is conflict of laws rules. 
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In witness whereof, the parties hereto have executed this Agreement the day and year of the last 

signatory. 

Approved and agreed to: 
 
N.C. Wildlife Resources Commission 
 
____________________________________ ______________________________ 
Cameron Ingram, Executive Director     Date Gary Gardner, Chief       Date 
NCWRC     Engineering Services 
 

                                        /s/ Charles Watts, Mayor 
ATTEST:  
/s/ Town Clerk 
 
Councilwoman Hildebran made a motion to approve the agreement between the Town of Valdese and the 
NC Wildlife Resources Commission, as presented, seconded by Councilwoman Lowman.  The vote was 
unanimous. 
 
PROJECT FORWARD – UNC HEALTH BLUE RIDGE: Kathy Bailey, President & CEO of UNC Health 
Blue Ridge presented the following presentation: 
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Members of the Council thanked Ms. Bailey for the update and the wonderful projects happening with 
UNC Health Blue Ridge.  
 
APPROVED CENSUS 2020 VALDESE WARD REDISTRICTING MAP: Planning Director Larry Johnson 
presented the proposed Census 2020 Valdese Ward Redistricting Map.  Mr. Johnson shared that there 
had been no changes to the map since WPCOG Data Analyst Taylor Dellinger presented it at the October 
3, 2022, Council meeting. Councilman Mears confirmed with Mr. Johnson that there had been no input 
from Council or staff on the proposed changes, and Mr. Johnson said no.   
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Councilman Mears made a motion to approve the Census 2020 Valdese Ward Redistricting Map, as 
presented, seconded by Councilwoman Lowman.  The vote was unanimous. 
 
MANAGER’S REPORT: Parks & Recreation Director, David Andersen shared the following updates on 
numerous projects: 

 
Town Manager Seth Eckard made the following announcements: 
 
Christmas in November Craft & Gift Show at the Old Rock School is scheduled for Friday, November 11, 
2022, 4:00 p.m. – 8:00 p.m. & Saturday, November 12, 2022, 9:00 a.m. – 2:00 p.m. 
 
Annual Town Council/Valdese Merchants Association Dinner, Tuesday, November 15, 2022, 6:30 p.m. at 
the Old Rock School, Waldensian Room 
 
Town Offices Closed on November 11 in Observance of Veterans Day & November 24 th & 25, 2022, in 
Observance of Thanksgiving. 
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Valdese Christmas Parade, Saturday, December 3, 2022, 10:00 a.m., Honoring Grand Marshal Mary-
Louise Hatley.  Council members will meet at the Fire Department at 9:15 a.m. to ride in the Fire Truck. 
 
Bluegrass at the Rock: Sideline, December 3, 2022, at 7:30 p.m. Visit www.townofvaldese.com for ticket 
information.  
 
MAYOR AND COUNCIL COMMENTS: Councilwoman Hildebran recognized Code Enforcement/Animal 
Control Officer Hicks for all the work he has completed to clean up the Town.  Officer Hicks gave a brief 
update on a few cases he has been working on.   
 
Mayor Watts thanked the staff that worked the Treats in the Streets event and felt it was a success.   
 
ADJOURNMENT:  At 6:51 p.m., there being no further business to come before Council, Councilwoman 
Lowman made a motion to adjourn, seconded by Councilwoman Hildebran.  The vote was unanimous. 
 

The next regular Council meeting is scheduled for Monday, December 5, 2022. 
 

 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl 

http://www.townofvaldese.com/
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TOWN OF VALDESE 
TOWN COUNCIL ANNUAL/JOINT DINNER MEETING WITH VALDESE MERCHANTS  
NOVEMBER 15, 2022 
 
The Town of Valdese Town Council met jointly with the Valdese Merchants for the Annual Dinner Meeting on Tuesday, 
November 15, 2022, at 6:00 p.m., at the Old Rock School, Waldensian Room.   
 
The following were present:  Mayor Charles Watts, Mayor Pro Tem Frances Hildebran, Councilwoman Rexanna 
Lowman, Councilman Tim Skidmore, and Councilman Paul Mears.  Also present were Town Manager Seth Eckard, 
Assistant Town Manager/CFO Bo Weichel, Town Clerk Jessica Lail, and Community Affairs Director Morrissa Angi. 
 
Absent: Ward 1 Vacant Seat 
 
A quorum was present, and no action was taken. 
 
At 6:00 p.m., Mayor Watts called the meeting to order and welcomed everyone.  He offered the invocation and invited 
everyone to enjoy dinner catered by Myra’s.  There were approximately 30 downtown merchants and building owners in 
attendance. 
 
Mayor Watts introduced members of the Council and thanked the business owners for investing their time and money 
into the Town of Valdese.  Mayor Watts encouraged everyone to reach out to him or Council members with any problems.  
 
Town Manager Seth Eckard shared the following presentation:   
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At 7:20 p.m., Councilwoman Hildebran made a motion to adjourn, seconded by Councilwoman Lowman.  The vote was 
unanimous.   
 
The next meeting is a regularly scheduled Council Meeting on Monday, December 5, 2022, 6:00 p.m. 
 
 
_____________________________    __________________________________ 
                   Town Clerk                                                                          Mayor 
 
jl 
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TOWN OF VALDESE 
TOWN COUNCIL REGULAR MEETING 
DECEMBER 5, 2022 
 
The Town of Valdese Town Council met on Monday, December 5, 2022, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The following were present:  
Mayor Charles Watts, Mayor Pro Tem Frances Hildebran, Councilwoman Rexanna Lowman, Councilman 
Tim Skidmore, and Councilman Paul Mears. Also present were: Town Attorney Tim Swanson, Town 
Manager Seth Eckard, Town Clerk Jessica Lail, and various Department Heads.  
. 
Absent: Ward 1 Vacant Seat 
 
A quorum was present. 
 
Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 
OPEN FORUM/PUBLIC COMMENT: Mayor Pro Tem Frances Hildebran read the Rules & Procedures 
for Public Comment.  
 
Rule 5.   Public Comment    
Any individual or group who wishes to address the council shall inform the town clerk, any time prior to the 
start of the meeting, and provide their name, address, and subject matter about which they wish to speak.  
Comments should be limited to five minutes per speaker.   
 
No comments from the public.  
 
CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING MINUTES OF NOVEMBER 7, 2022 
 
APPROVED SPECIAL MEETING MINUTES OF NOVEMBER 15, 2022 
 
APPROVED RESOLUTION ADOPTING 2023 TOWN COUNCIL MEETING SCHEDULE: 
 

TOWN OF VALDESE 
RESOLUTION ADOPTING 2023 TOWN COUNCIL MEETING SCHEDULE 

WHEREAS, pursuant to Section 2-1011 of the Town of Valdese Code of Ordinances, there shall be a 
regular meeting of the council at the town hall, on the first Monday in each month, at 6:00 p.m., unless 
another place, date or time shall be designated.  

January 9, 2023  

February 6, 2023  

March 6, 2023  

March 23, 2023 Annual Budget Retreat - Old Rock School - Waldensian Room 
Day 1: 9:00 a.m.  

March 24, 2023 Annual Budget Retreat - Old Rock School - Waldensian Room 
Day 2: 9:00 a.m. 

April 3, 2023  

April 6, 2023 Council Budget Workshop 1 Dinner 
Town Hall – Community Room, 6:00 p.m. 

April 18, 2023 Council Budget Workshop 2 (If needed)  
Town Hall – Community Room, 6:00 p.m. 

May 1, 2023  

June 5, 2023 Budget Public Hearing 

July 10, 2023  
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August 7, 2023  

September 5, 2023 Tuesday, due to Labor Day Holiday 

October 2, 2023  

November 6, 2023  

November 14, 2023 Tuesday, Annual Dinner Meeting with Valdese Merchants 
Association  

        December 4, 2023  
 
NOW, THEREFORE, BE IT RESOLVED that the Town of Valdese Town Council adopts the following 
Meeting Schedule for 2023: 
 
This 5th day of December, 2022.                              
                                                     /s/ Charles Watts, Mayor 
ATTEST: /s/ Town Clerk 
 
APPROVED APPOINTMENTS/REAPPOINTMENTS TO BOARDS AND COMMISSIONS:   

 
2023 Board and Commission Appointments/Reappointments 

 
Parks and Recreation Commission (3-year terms)  
 

1. Reappointment of Robert Murray 
 
Planning Board & Board of Adjustment (4-year terms)  
 

1. Reappointment of Carlton Caruso 
 

2. Reappointment of Elizabeth Braswell - Ms. Braswell will be moving from Alternate Member to Board 
Member, replacing John Rostan, whose term expires at the end of the year. 

 
3. New Appointment of Cindy Stephens(Alternate Member)  

 
New Appointee Bio: 
Cindy Stephens is a lifetime resident of Valdese as a teacher, mentor, and leader in the community. She 
graduated from East Burke High School, received her Bachelor of Science in Special Education from 
Appalachian State University, and received her Masters in Education from Appalachian State as well. She 
retired from teaching after 30 years of service and served as a leader and mentor to new teachers. Cindy 
is an active member of Cornerstone Baptist Church as a deacon, leads vacation bible school, and has 
taught Sunday school for 20 years. She loves the Town of Valdese and desires a more active role in making 
our small town thrive.  

APPROVED RESOLUTION ADOPTING REVISED RECORD RETENTION & DISPOSITION SCHEDULE: 
GENERAL RECORDS:  
 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF VALDESE APPROVING 
THE NORTH CAROLINA GENERAL RECORDS SCHEDULE FOR LOCAL 
GOVERNMENT AGENCIES RECORDS RETENTION AND DISPOSTION SCHEDULE 
GENERAL RECORDS ISSUED OCTOBER 1, 2021 
 
 WHEREAS, the North Carolina Division of Archives and History of the Department 
of Cultural Resources is responsible for assisting local governments in records 
management, including the destruction of obsolete records and the protection of essential 
records as provided by Chapters 121 and 132 of the General Statutes of North Carolina, 
and;  
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 WHEREAS, the municipal records management program provides advice, service 
and training in the control, maintenance, preservation and disposal of official public records 
in the custody of local governmental units, and;  
 
 WHEREAS “Public Record” means any document, paper, letter, map, book, 
photograph, film, sound recording, magnetic or other tape, electronic data processing 
record, artifact or other documentary material made or received pursuant to law or 
ordinance in connection with the transaction of public business by any agency of the North 
Carolina government or its subdivisions, and; 
 
 WHEREAS, the Department of Cultural Resources has issued an amendment to 
the Records Retention Schedule date October 1, 2021, and; 
 
 WHEREAS, the General Records Schedule for Local Government Agencies 
Retention and Disposition Schedule is endorsed by the North Carolina Department of 
Cultural Resources, Division of Historical Resources, Archives and Records Section, 
Government Records Branch; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Town of Valdese Town Council 
that the Council adopts the North Carolina General Records Schedule for Local 
Government Agencies Retention and Disposition Schedule, as updated by the North 
Carolina Department of Cultural Resources in accordance with the provision of Chapters 
121 and 132 of the General Statutes of North Carolina, dated October 1, 2021, a copy of 
which is on file in the office of the Town Clerk. 
 
 BE IT FURTHER RESOLVED this schedule is to remain in effect from the date of 
approval until it is reviewed and updated. 
 
PASSED AND APPROVED BY THE TOWN COUNCIL OF THE TOWN OF VALDESE, 
NORTH CAROLINA, on this, the 5th day of December 2022; such meeting was held in 
compliance with the Open Meetings Act, at which meeting a quorum was present and 
voting. 
 

 /s/ Charles Watts, Mayor 
ATTEST: /s/ Town Clerk 
 
APPROVED RESOLUTION ADOPTING REVISED RECORD RETENTION & DISPOSITION SCHEDULE: 
PROGRAM RECORDS: 
 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF VALDESE APPROVING 
THE NORTH CAROLINA PROGRAM RECORDS SCHEDULE FOR LOCAL 
GOVERNMENT AGENCIES RECORDS RETENTION AND DISPOSTION SCHEDULE  
PROGRAM RECORDS ISSUED OCTOBER 1, 2021 
 
 WHEREAS, the North Carolina Division of Archives and History of the Department 
of Cultural Resources is responsible for assisting local governments in records 
management, including the destruction of obsolete records and the protection of essential 
records as provided by Chapters 121 and 132 of the General Statutes of North Carolina, 
and;  
 
 WHEREAS, the municipal records management program provides advice, service 
and training in the control, maintenance, preservation and disposal of official public records 
in the custody of local governmental units, and;  
 
 WHEREAS “Public Record” means any document, paper, letter, map, book, 
photograph, film, sound recording, magnetic or other tape, electronic data processing 
record, artifact or other documentary material made or received pursuant to law or 
ordinance in connection with the transaction of public business by any agency of the North 
Carolina government or its subdivisions, and; 
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 WHEREAS, the Department of Cultural Resources has issued an amendment to 
the Records Retention Schedule date October 1, 2021, and; 
 
 WHEREAS, the Program Records Schedule for Local Government Agencies 
Retention and Disposition Schedule is endorsed by the North Carolina Department of 
Cultural Resources, Division of Historical Resources, Archives and Records Section, 
Government Records Branch; 
 NOW, THEREFORE, BE IT RESOLVED by the Town of Valdese Town Council 
that the Council adopts the North Carolina Program Records Schedule for Local 
Government Agencies Retention and Disposition Schedule, as updated by the North 
Carolina Department of Cultural Resources in accordance with the provision of Chapters 
121 and 132 of the General Statutes of North Carolina, dated October 1, 2021, a copy of 
which is on file in the office of the Town Clerk. 
 
 BE IT FURTHER RESOLVED this schedule is to remain in effect from the date of 
approval until it is reviewed and updated. 
 
PASSED AND APPROVED BY THE TOWN COUNCIL OF THE TOWN OF VALDESE, 
NORTH CAROLINA, on this, the 5th day of December 2022; such meeting was held in 
compliance with the Open Meetings Act, at which meeting a quorum was present and 
voting. 
 

/s/ Charles Watts, Mayor 
ATTEST: /s/ Town Clerk 
 
APPROVED PUBLIC HEARING DATE FOR RUTHERFORD COLLEGE & TOWN OF VALDESE 
ANNEXATION AGREEMENT ON MONDAY, JANUARY 9, 2023, 6:00 P.M., VALDESE TOWN HALL 
 
Councilwoman Hildebran made a motion to approve the aforementioned items on the Consent Agenda, 
seconded by Councilman Mears. The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: None 
 
PRESENTATION OF FISCAL YEAR ENDING JUNE 30, 2022, FINANCIAL UPDATE: Phil Church with 
Lowdermilk Church, & Co., shared that the audit went very well and that they appreciate the staff.  Mr. 
Church said they gave a clean, unmodified opinion, which the Local Government Commission looks for. 
Mr. Church also shared that they gave a clean, unmodified opinion on our compliance and A133 audit.  Mr. 
Church introduced Rick Hammer with Lowdermilk Church & Co., who reviewed the following highlight sheet:   
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Councilman Mears references page eight in the audit report, which states, “Governmental activities 
increased the Town’s net position by $1,927,138. Key elements of this increase are anticipated, and 
unanticipated events as follows:  Exceptional growth in sales tax revenues, Revenues higher than 
anticipated, Expenditures lower than anticipated, and ½ of ARPA funds received.”  Councilman Mears said 
it looked like the increase in the fund balance was $1,803,000, but if we took out ARPA monies of $703,000, 
we would still have an increase of 1.2 million dollars.  Mr. Hammer said that was correct. Councilman Mears 
asked if he would consider this an exceptional fund balance.  Mr. Hammer said yes, the fund balance had 
increased substantially over the last few years.  Councilman Mears complimented management on this 
achievement.  Councilman Mears does not want this comment to reflect negatively on previous 
management but wants to express his appreciation.  Councilwoman Hildebran shared that citizens hear 
rumors that we are in financial crisis and asked Mr. Church to explain what an unassigned fund balance is.  
Mr. Church explained that the Towns assets lessen your liabilities and give you your total fund balance.  
The fund balance in a governmental entity has certain restrictions on it, like stabilization by State Statute 
that you cannot use to budget.  Mr. Church said if you take all these restrictions and set them aside, it 
leaves the unassigned fund balance, and you can use that on whatever governmental activity you want.  
Councilwoman Hildebran asked, with an increase in the fund balance, does this mean the Town has enough 
funds to cover our current expenses and have some leftovers that can be used for future projects  Mr. 
Hammer said yes, we have more than enough right now. Councilwoman Hildebran asked why the fund 
balance has been increasing.  Mr. Hammer shared that the sales tax revenues have increased, we have 
good tax collection rates, management has budgeted well, and overall good management. Councilwoman 
Hildebran asked Town Manager Seth Eckard if staff in the future could provide Council and citizens with a 
presentation explaining this in layperson’s terms. Mr. Eckard said yes, we would make that presentation 
after the first of the year. Mr. Church reminded Council that the Local Government Commission heavily 
regulates the Town and would not let us borrow money if they think you cannot pay it back.    
 
APPOINTMENT TO FILL WARD 1 VACANY:  Mayor Watts shared that Council sought applications to fill 
Ward 1 vacancy from interested citizens that reside in Ward 1 of the newly adopted Ward Map.  Mayor 
Watts said that six valid applications were received, all six applicants were contacted for an interview, and 
Council interviewed five.  
 
Councilwoman Lowman shared that the candidates interviewed were outstanding and felt each candidate 
brought a unique, different skill set with engaging ideas, making this a difficult decision.  Councilwoman 
Lowman reminded the citizens that the person appointed would have to re-run at the November 2023 
election and encouraged any applicants to consider filing next year.  Town Manager Seth Eckard shared 
that the applicants were interviewed by two members of Council at a time, which does not violate public 
meeting laws.  
 
Councilwoman Lowman made a motion to nominate Tim Barus to fill the vacancy of Ward 1, seconded by 
Councilman Tim Skidmore.  The vote was unanimous.  
 
Mayor Watts thanked all the applicants and encouraged them to be involved in the community and file for 
the 2023 election.   
 
APPROVED AGREEMENT BETWEEN TOWN OF VALDESE & SGA DESIGN FOR OLD ROCK 
SCHOOL RENOVATIONS: Community Affairs Director Morrissa Angi introduced Chris Coleman and Doug 
Burns with SGA Design.  Mr. Burns shared that SGA Design is a 50-year-old company with 150 employees 
and five offices located in Charlotte, NC. Mr. Burns shared that the company does architecture, planning, 
interior design, and landscape architecture.  Mr. Burns and Mr. Coleman shared a PowerPoint highlighting 
previous work the firm has completed and the steps of the design process with the Old Rock School 
renovations.  
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Mr. Burns shared that they are very excited about this project and look forward to being a part of the team.  
Councilwoman Lowman shared that she was a part of the interview panel that chose this firm and that they 
were very impressed with this team and felt this is an excellent group to work with.  Mayor Watts shared 
that they interviewed three different groups, and SGA Design was the only group that came out and looked 
at the Old Rock School.   
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Councilwoman Lowman made a motion to approve the Contract Agreement with SGA Design, seconded 
by Councilwoman Hildebran.  The vote was unanimous.  
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Councilman Mears asked how much we had budgeted for this project.  Ms. Angi explained that the Rural 
Transformation Fund Grant was for $850,000, and this contract is based on that amount.  Ms. Angi shared 
that there is a pending application with ARC for $120,000, with $60,000 of that being matched by the Rostan 
Family Foundation, but the application has not yet been approved. Ms. Angi shared that the grant 
applications focus is bringing the Old Rock School up to ADA needs and expanding the restrooms. Town 
Manager Seth Eckard asked what the timeline for this project is.  Ms. Angi said the tentative timeline is 
three years, which is required by the grant.  
 
CAPITAL PROJECT ORDINANCE: Assistant Town Manager/CFO Bo Weichel presented the following 
Capital Project Ordinance for the Old Rock School renovations: 
 

TOWN OF VALDESE 
OLD ROCK SCHOOL RENOVATIONS 

CAPITAL PROJECT ORDINANCE 
 
Be it ordained by the Town Council of the Town of Valdese that pursuant to Section 13.2 of Chapter 159 of 
the General Statutes of North Carolina, the following project ordinance is hereby adopted. 
 
Section 1. The project authorized is the Old Rock School Renovations. Project proposes repairs and 
upgrades to select areas. The project is to be financed by grant funds. 
 
Section 2. The officers of this unit are hereby directed to proceed with the capital project within the 
terms of the program ordinance and the budget contained herein. 
 
Section 3. The following revenues are anticipated to be available to contribute to this project: 
  
Source                 Amount   Assigned Account Number 
Rural Transformation Grant               $       850,000   38.3970.000 
     
              ------------ 
                 $     850,000 
              =======  
Section 4. The following amounts are appropriated for the project: 
 
Source                 Amount   Assigned Account Number 
Renovations        $     707,200  38.6250.150 
Professional Services     100,300  38.6250.040 
Contingency        42,500  38.6200.900 
             ------------- 
         $       850,000 
            ========  
 
Section 5. The finance officer is hereby directed to maintain within the Project Fund sufficient specific 
detailed accounting records to provide the accounting to town council required by the program procedures, 
loan agreement(s), grant agreement(s) and state regulations. 
 
Section 6. Funds may be advanced from the General Fund for the purpose of making payments as 
due. 
 
Section 7. The finance officer is directed to report quarterly on the financial status of each project 
element in Section 4 and on the total revenues received or claimed. 
 
Section 8. The budget officer is directed to include a detailed analysis of the past and future cost and 
revenues on this project in every budget submission made to this board. 
 
Section 9: Copies of this project ordinance shall be made available to the budget officer and the 
finance officer for direction in carrying out this project. 
 
Adopted this 5th day of December 2022. 

/s/ Charles Watts, Mayor 
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ATTEST: /s/ Town Clerk 
 
Councilman Mears made a motion to approve the aforementioned Capital Project Ordinance, seconded 
by Councilwoman Lowman.  The vote was unanimous.  

 
CAPITAL PROJECT ORDINANCE AMENDMENT: Assistant Town Manager/CFO Bo Weichel presented 
the following Capital Project Ordinance Amendment: 

 
 
Councilwoman Hildebran made a motion to approve the aforementioned Capital Project Ordinance 
Amendment, seconded by Councilwoman Lowman.  The vote was unanimous.  
 
Town Manager Seth Eckard asked Parks & Recreation Director David Andersen if we had an anticipated 
start date on the kayak launch/fishing pier project.  Mr. Andersen shared that we have received the first 
draft of a contract with Duke Energy for a lease, which will come before Council at the January 2023 
meeting, and then Wildlife can start.  Mr. Andersen does not know how long it will take Wildlife to 
complete the project.  
 
Mayor Watts noted that Beth Heile gave him the Lakeside Park attendance; on weekdays, it’s 250 each 
day, and on weekends it’s 350-450 people that visit the park.  
 
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
Mr. Eckard shared that the repairs made to the Water Plant in the amount of $225,000 will be paid fully by 
the insurance company minus the deductible.  
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Letters to Santa can be placed in the mailbox at the Old Rock School. 
 
Submissions for the Home Holiday Decorating contest are due by Monday, December 7, 2022.  Winners 
will be announced on Monday, December 12, 2022 
 
Council and Department Head Dinner, Thursday, December 8, 2022, at 6:30 p.m. 
 
Christmas in Valdese, Hatley Memorial Tree-Lighting and Christmas Carols by Valdese Elementary School 
at the Old Rock School, Hot Chocolate & Santa Visits, Friday, December 9, 2022, at 6:00 p.m. 
 
OCP Production: A Christmas Carol, Show Dates December 9-10 and 15-17, 2022, 7:30 p.m., and 
December 11 & 18, 2022, 3:00 p.m.; visit www.oldcolonyplayers.com for more information and to purchase 
tickets.  
 
Mingle with Kris Kringle, Saturday, December 10, 2022, at the Old Rock School, Sponsored by the Valdese 
Fire Department 
 
Town Offices Will Be Closed December 23, 26 & 27, 2022, in Observance of Christmas and January 2, 
2023, for New Year’s Day 
 
MAYOR AND COUNCIL COMMENTS:  Councilwoman Lowman expressed her appreciation for the audit 
and all the work put in behind it.  All of the Council members agreed. 
 
Mayor Watts thanked everyone involved in helping with the Christmas Parade, Craft Show, Ward 1 vacancy 
process, and the Merchants Dinner. Mayor Watts shared that he has been on Council for a year and feels 
like Council has made great progress.  Mayor Watts thanked Councilwoman Hildebran for her leadership, 
being the longest-served Council member on the current board.  
 
CLOSED SESSION: Mayor Watts called for a motion to recess into Closed Session pursuant to NC General 
Statute 143-318.11(a)(3) to consult with an attorney employed or retained by the public body in order to 
preserve the attorney-client privilege between the attorney and the public body, which privilege is hereby 
acknowledged.  At 6:45 p.m., Councilwoman Hildebran made a motion to recess into Closed Session 
pursuant to NC General Statute 143-318.11(a)(3) to consult with an attorney employed or retained by the 
public body in order to preserve the attorney-client privilege between the attorney and the public body, 
which privilege is hereby acknowledged.  Seconded by Councilwoman Lowman. The vote was unanimous. 
 
At 7:09 p.m., Councilwoman Lowman made a motion to return to Open Session, seconded by Councilman 
Mears.  The vote was unanimous. 
 
ADJOURNMENT:  At 7:10 p.m., there being no further business to come before Council, Councilwoman 
Hildebran made a motion to adjourn, seconded by Councilwoman Lowman.  The vote was unanimous. 
 
The next meeting is a regularly scheduled meeting on Monday, January 9, 2023, 6:00 p.m., Valdese Town 
Hall. 
 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
 
jl  
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