January 3, 2022, MB#31
TOWN OF VALDESE
TOWN COUNCIL REGULAR MEETING
JANUARY 3, 2022

The Town of Valdese Town Council met on Monday, January 3, 2022, at 6:00 p.m., in the Town Council
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina. The following were present:
Mayor Leonard “Charlie” Watts, Councilwoman Frances Hildebran, Councilwoman Rexanna Lowman,
Councilman J. Andrew Thompson, Councilman Keith Ogle and Councilman Paul Mears. Also present were:
Town Attorney Tim Swanson, Town Manager Seth Eckard, and various Department Heads.

Absent: Town Clerk Jessica Lail
A quorum was present.

Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of
Allegiance to the Flag.

OPEN FORUM/PUBLIC COMMENT: Mayor Pro Tem Frances Hildebran read the Rules & Procedures for
Public Comment.

Rule 5. Public Comment

Any individual or group who wishes to address the council shall inform the town clerk, any time prior to the
start of the meeting, and provide their name, address and subject matter about which they wish to speak.
Comments should be limited to five minutes per speaker.

CONGRATULATIONS — SANDY WALKER, 124 MAIN ST. W, VALDESE: Ms. Walker congratulated the
newly incoming Council. Ms. Walker shared that the Council is in her prayers and gave each elected
Council member a non-denomination devotional book. Ms. Walker said that her door was always open to
help the community and shared the scripture Proverbs 29:2.

REGOGNITION OF THE VALDESE MASTERS SWIM TEAM: Parks and Recreation Director David
Andersen shared that several members of the Valdese Masters Swimmers participated in the NC State
Senior Games in the fall. Mr. Anderson introduced and recognized the swimmers and thanked them for
their participation.

UPDATE FROM OLD COLONY PLAYERS: Edyth Pruitt, General Manager of Old Colony Players
presented a 2021 year review.

Old Colony Players
A Year In Review
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== promote qualily theatre,
—and celebrate diverse artistic ex Ypression.

THE WIZARD OF OZ

— —— e e

_* Performed at the Fred B
&\ Cranford Amphitheatre

Performed with clear masks
for the safety,of our audiences
and cast members.
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Over 1500 Patrons 36 Cast:Members, many = | |
50% from olitside of Burke County Fif new to OCP

\
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BSOS EROM THIS DAY FORWARD

d consecutwe [

We are now the longest
B consecutive running outdoor

|

dramajin NC. }
: ! {

i

Tennessee, Georgia-and as
far away as New Mi:xlco

= = dynamic teachers who taught skills in
Music,
Dance,
and Acting

725



January 3, 2022, MB#31

Roekioggor  THE ROCKY
~Se¥P%  HORROR SHOW

New, diverse
crowd and cast,

i'—.,...

= 1075 patrons | \ 1312 patrons

Old\Rock Scho'ol

* The Musical
All cast and crew
vaccinated
for the safety of
our community

Performed at the
Fred B Cranford

I
October 2021 i
Amphitheatre ‘{

\

Amphitheatre uprgﬁ |
(due to a generous grant from the Ros

Fanity Foundation)

_» Turntable totally rebuilt-and new reversible motor
"""Repl_»ced the roof on the concession stand at the top of the
amphitheatre
— Total rewiring of the dressing room building
« Rubber mulch in the pitt
Extended the stage front for more versatility in staging with
a new trap door.
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Frequently asked questions:

* Where do our audiences cofie- (mm;’
Over 50% of our audiences are from outside of Burke Caur

attraction for Valdese. This year alone, during the pandeg
Georgia, New York, New Mexico, Georgia, Tenne:;seeand tow
as Wilmington in the east and West Jefferson inthe:
frequent our restaurantsand

Wheredo our actors Come from? :
Our actors re-adiverse group. This year alone we have had actors travel from Hickory, Lenoir, Boone,
= eville-Hendersonville, Marion, Cherryville, Lincolhton, Shelby and Statesville as well as many
optein ;akacting community. In each production this year; we have had seasoned professionals
sn-with OCP for decades and at least one agtor each show for whom it has been their first
“time onst,age. Most volunteer at least 150 hours of their time at the theatre per production. From This
= Day Forward is the only production for which actors are paid. Pay range is from $150-5400 for the
: whole summer.

How much does it cost to put oh a production?
Dependingon the production, the rights run anywhere from $120:5285 per performance. Add to that
the cost of production staff, costumin

sets, musicians, and props, and productions cost anywhere
from $3000- $10,000 to produce.

Upcoming Season for 2022

A dinner theatre
done in
conjunction
with the
Waldensian

Winery.

Feb 10 & 11

NCHBACIL
yTRE DAME

Summer camps |

July 25-29 and
August 1-5
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Thank You
To the Town Cou |
The town az-;rﬁp{byé@s _
—__The Old Rock School r.i;'t.d'-‘Zf{‘:ru"}-*z'_;‘m ‘ch;%art ment Staff

tout you, our “Dreams” would not be possible
and our stories would remain silent.

YOU are the community in community theatre.

OldColonyPlayers.com

SENT AGENDA: (enacted by one motion)

APPROVED REGULAR MEETING MINUTES OF DECEMBER 6, 2021

APPROVED DATE FOR PUBLIC HEARING FOR RE-ZONING APPLICATION 1-11-21, PONS/BURKE
COUNTY HABITAT ON MONDAY, FEBRUARY 7, 2022, 6:00 P.M., VALDESE TOWN HALL

APPROVED DATE FOR PUBLIC HEARING FOR CDBG CLOSEOUT ON MONDAY, FEBRUARY 7,
2022, 6:00 P.M., VALDESE TOWN HALL

Councilman Ogle made a motion to approve the aforementioned items on the Consent Agenda, seconded
by Councilwoman Hildebran. The vote was unanimous.

End Consent Agenda

ITEMS REMOVED FROM CONSENT AGENDA: None

INTRODUCTION OF NEW EMPLOYEES & PROMOTION: Police Chief Jack Moss introduced Police
Officer Caleb Mace. Public Services Director Greg Padgett introduced Street Maintenance Worker Derek
Estes and Utility Field Technician Nathan Barajas. Town Manager Seth Eckard congratulated David
Andersen, who was promoted to Parks & Recreation Director.

VALDESE ABC STORE PRESENTATION: Karen Caruso, Manager of the Valdese ABC Store, thanked
Council for the loan agreement they approved in November 2013 in the amount of $162,775.00. Ms. Caruso
happily presented a check to the Town of Valdese for the final principal payment of $35,000.00.

MCGALLIARD CREEK BRIDGE PROJECT PRESENTATION: Before his presentation, Parks and
Recreation Director David Andersen asked Beth Heile to share something with Council. Ms. Heile shared
the background of Lakeside Park that started back in 2013 and said that the number one thing people
wanted that came out of a survey was to connect McGalliard Falls to Valdese Lakeside Park. Ms. Heile
shared that a bridge will allow that wish to happen as well as becoming a tourist attraction. Ms. Heile
presented the town with a $50,000 check going towards the bridge.

Mr. Andersen presented the following presentation:
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McGalliard Creek Bridge
Project

January 3, 2022

Town of Valdese Parks and Recreation Department

ALDESE %

Recreatiedn

Para% Y

Project Overview

Project Purpose:

» To connect McGalliard Falls
Park to the new greenway
constructed al Valdese Lakeside
Fark.

» Creates a larger, connected
park and trail system within
town limits.

» Allows for greateraccess to
amenities and focal points at
both parks.

729



January 3, 2022, MB#31

Construction Bids

» Staff-recommended bid: Beanstalk Bridges/Builders
» $150,000 total cost
» Burke County-based company

» Other bids:

» Alpine Towers International: 148,750 + estimated $10,000 cost of
engineering and Geotech study

» Phoenix Experiential Designs: $145,000 + estimated §15,000-
520,000 cost of engineering and Geotech study

Proposed Bridge:
Beanstalk Bridges/Builders

» 155" Suspension bridge spanning McGalliard Creek
» 4" wide walking area
» 3'6" tall safety netting along side of bridge

» Locust beams for suppert at ends

730



January 3, 2022, MB#31

Bridge Costs and Funding

Project Funding Sources: Projmct Budget

Projected Project
» Recreational Trails Program (RTP) Grant Expemes

Inclcave construction costs oy line iwem

» State Budget Allocation to the Friends of  |enstucsion tass

Mobilization (Bearatalt) B 15000
the Valdese Rec Bride Cantlruction [Beanstalk) 5 115,000
# " Contingency (10% of comitraction costs): | § 15,000
» Friends of the Valdese Rec Donations ' T omtrecten Totat | & 165,000
» Rostan Family Foundation Gift iy i . o
Flood Modeling & Permitting | 5 51,000

Construction Surveyirg, Administiation and | .
Obssreaton ! ¥ 17,700
Engineerig/tegol Subtotal: | § 69,350

Administzation Casts

Lesars Administzation (WPCOG) 5 5,000
Administration Sublotat: | § 5,000
TOTAL PROJECT COST:| § 219,350

%!
‘:’ ParksYRg
N*",f andl

AWARD OF BID FOR MCGALLIARD CREEK BRIDGE PRJECT: During his presentation, Parks and
Recreation Director David Andersen, presented an award of bid for the construction of the suspension-
style bridge. Mr. Andersen shared that he recommended the award to go to Beanstalk Bridges/Builders
of Morganton, in the amount of $150,000 total cost.
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MCGalliard Creek Falls Catenary Bridge
BRIDGE CONSTRUCTION AGREEMENT
November 24, 2021

This Bridos Construction Agresment (hereinafter the “Agreament”) s mads 3
this dayof 3021 beoween BEANSTALK BRIDGES, LLC, a North
Carolina limited Ilablity a:mpany with its prindpal place of business in Burke County, North
Carolina, and BEANSTALK BUILDERS LLC, a North Carolina limited lability company with its
principal place of business in Burke Cownty, North Carcling (hersinafter collectively the
"Contractor”), and TOWM OF VALDESE, 2 Dody politic and corporate of the State of Norn
Carolina {hereinafter the Owner”) (the Contractor and Owner are herainafter sometimes refemed
1o ndividually &= “Party” and cllectively &= “Parties”).

WHEREAS, Contractor is engaged in e business of Constructing onages;

WHEREAS, Gregory 5. Hoff serves as the license qualifier for Confractor with the North Carolnz
Licen=sing Board for Ganeral Contractors, License Mo. 8285,

WHWEREAS, Owner |5 the owner of those cartain tracts or parcess of real property sifuatsd in the
Towm of Valdese, Burke County, North Carcding, commonly known 2s McGalliard Pointe Drive NE,
Parcel 1D No. 2734843186, which & maore parboulanly desaribed in Desd Book 24E8, Page 799,
Burke County Registry, and 1149 Lake Rhodhiss Drive NE, Parcel ID No. 2742445305, which is
more particularty described in Desd Book 2331, Page 723, Burke County Registry (hersinafter
collectively, e “MoGalliard Falls Properties”); and

WHEREAS, the Parties desire to enter into a confract for the oonstruction of a catenary bridgs
connecting the MoGalliand Falls Properties.

NOW, THEREFORE, in consideration of the promises and mutual covenants containsd n this
Agresment, and for other good and valuable consideration, the recsipt and sufficiency of which
is hareby acknowletdged, the Parties heretn agree to the following terms and conditions:

1 CONTRACTOR RESPOMSIBILITIES. Confractor agress to fumish all materials,
labar, supenvision, tools, squipment, supclies, licenses, tests and pasmits &s nensssary to parform
all of Contractor's Work described in Paragraph £ below, for the construction of the MoGalliard
Cresk Falls Catenary Bridge (herenafter the “Project”) in accordance with the terms and
conditions of this Agreement and all plans and spedfications for the Projeat, which are
incorporated hersin oy reference.

2, CONTRACTOR WORK, "Contractor Work™ or “Contractor's Work” or
“Work" shall consist of the following:

# 20, Box 1273 # Morgantos, NC 28680 # BeanstalkBridges com 4
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Al Contracion shall provide all matenaks, lanor, supervision, tooks, equipment,
supplies, loerses, tasts and permits for construction of the Project including, but ot limited to,
the following: () protection of the Work and any adiacent infrastructure during the Project; (ii)
provision of the bridgs design, enginesning, and layout; (i) provision of all required permitting,
(W) proswision of all necessany tools, scaffolding, implements, aquipment, Ifts, uwilcading, and
storage; (V) provision of ail matenials requirsd o complete the Progect, induding, but not limeed
1o, four (49 bundles of 3 looust pocts, locust deck boarms and supporting locwst members, full
length safety netiing, and entry ramp on west entrance of bridge; (vi) construction andjor
instaliation of one 150 Catenary Bridos, including, but nat limited fo, l2ne ckearing and brushing,
grading the tral and terace on east sids of bridge, installation of locust post, ground sorew
anchors, cables and nardwars, decking and safety nettng; (vil) commissioning of all necessary
testing and inspections; and (il compietion of all clean-up from instadation of the scope of
Work.

B. Mo fimancial contingencies have been incuged for (i) ste preparation,
Including, but not limited to, dreinags infrastructure, fill or grading of the site, constnsction pad
aren, of enosion mitigation measurss, (i) lacation and rebcation of any underground utiities, (ii)
orovision of ADA access, (Iv) poor site conditions including, but not Imited to, sub-grade rock)/ soll
that must be drilled for pole placements or guy wire anchor placaments, low oad-bearing soils,
and unforesssn sunenl debris (stumps, stump hoks, od sephic arsas, rocks, ooncrets, st ), IF
such conditions are Inumad, expensss associated with managing these conditions will be billed
1o Owirer upon Dwnei's appioval at market costs,

= Contractor will not make any substitutions to its Work or materials unless
it first receives written approval of Ownes,

D. Contractorn wil at all times keep the Project site in 2 safe and orderly
condition.

E. The Confractor 'Work inchades all work incdental or relatad thersto, or
reasnnably inferable thersfrom, for a complete Project., The Contract Work will be performed n
accordance with the Contract and in a skilful and workmanlks manner, with matenal and
equipment being both ample In quanatity for the Project and of the kind and grade necsssary for
ne pumass ntendad.

F. Al labor, s2rvices and materials o be fumished as part of this Agresment
will comply with all applicable federal, state and lo@l statutes, regulations, rulss, and ordirancss,
incliding without limitation, those relating to safety, hazardous wasts, disoimination, fair
employment, equal opportunity and worksrs’ compensation. Additionally, Contactor & responsible
for compliance with al building codes. Contractor will, solely at 1ts own expense, comact any
vinlations of the chiigations in this Paragragh.

G.  Contractor warmants that it is duly licensad by all applicble government
authofitiss to perform the Contract Work, and that it will maintain such licenses at its own expenss
for a minirmum of aong (L) year after the date of final acceptance of the Project.

H. Contractor will prepare and submit to Owner in a timely manner all
drawings, produd samples, test results, nstuctions, certificates, and other required submittats

# 200 Bea 120 Morganbose NC 20680 @ BeanstalkBridges com #
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enginesar of government inspectors having jurtsdiction over the Project, the Cwner may desm the
Contractor to be in default and, 2t Owner's sole option, and without fmitation and othar remediss
available at law or i equity, @ke ons or more of the following actions:

L Take temporary possession fir 2 peniod of wp to 120 hours of all
Contractor's materalts and equipment intended for performance of the Contract Woek in order o
assure its avalability for completion of the Contract Wiork;

il. Upon forty-sight (28) hours prior written notice of the default (and
provided the defauk 1s not fully cursd within forty-sight (48) hours), curs the default at
Contractor's expense and dedud the cost thersof from the Contract Price;

il Upan forty-sight (2E) hours prior written nofice of the default (and
provided the default 1S not fully cured within forty-=ight (48) hours), give Contractor written notice
of termination of thie Agreement and, at Cwner's opbion, @ke permansnt possession of all of
Contractor's matsriaks, eguipment, manuals, records, drawings, and ather itsms intendad for the
perdformance of the Contract Wark, which Confractor hereby assigns and transfers to Owner for
2ch pumase.

B. In the event of termination of this Agreement as providad in this PFaragraph,
Contractor wil receive no further payment of any unpaid portion of the Contract Price until such
time a5 the Contract Work: 15 completad, at which time the Contractor will be entitied to the unpakd
partion of the Contract Frice, less all costs and esgenses (Including ressonable attomeys' fess)
incurred Dy Qwner i cuning sald default and compieting the Contract Work, 1f the Owner's said
oosts and expenses excesd the unpaid portion of the Contract Price, Contractor and its sursty,
any, will be liable for, and will promptly pay to Owrer, such excess amownt and Cwner shall nave
a lien upon Contractor's matenalks, tools, and squipment in Ownar's possession to S2ours payment
theseaf.

8. INSPECTIONS. Confractor will be sokely responsible for it own Inspections of
the Contract Work for conformance with this Agreement. Contractor will provice, and will ensure
that its subcontractors and matenal suppliers provice sufficient, safe, and proper faciities for the
nspection and/or absenvation of the Contract Work by the Owner or i architect, enginess, of
representative as may be requestad.

9. PUNCH LIST OBLIGATIDNS. Contractor will promptly pecform amy and all
punch list work submitted by Owner, IF this work is not performed within five (5) working days
from Dwner's written natice of such woek, than without waiving any other remediss it has, Owner
may comgiete the work and deduct the costs from the Contradt Price.

10. RISKOF LOSS. Contracior wil be respansbile for the receipt, delivery, unkoading,
sorage, warehousing, protection, insurance, and all risk of loss relating bo any matsr@l or
equipment it &= 1o fumnisn, install, provids, oF hawe provided to it in performance of this Agresment.

11. CORRECTION OF NON-COMPLYING WORK. Contractor will, wihin saventy-
two (72) howrs after natice freem Chaner or immisdiately upon notice from Cwmer in emergency or
critical path situations, remoyve any designated portion of the Contract Wark which is condemned

@ 20 Box 1273 & Morgandos, NO 28580 ¢ BeanstalkBridges com 4

736



January 3, 2022, MB#31

of B dsapproved as not teng in compliance with the regquirements of this Agreement. Contractor
will promptly, at s own expenss, comed e same. If Owner decdes that i will accent
norcanforming Wiork, Cwnes will b2 enbitfed to an equitable credit for the nonoonfomity.

12, CONTRACTOR'S INSURANCE. Price o start of the Contract Work, Confractor
will procwre for the Contract Work and maintain In force Workers' Compensation Insurance,
Commerdal Gereral Lianillity Insurance, Comprehansive Automobike Liabidity Insurance, and anmy
otfer insurance required under this Agraement.

13. CONTRACTOR INDEMNITY. To the fullsst extent permitad by Bw, Confracton
shal defend, indemnify and hold harmiless Owner, and its architects, enginesrs, agents, and
representatives from and agairst all daims, damages, loes and expenses, induding but not imitad
o attomey's fess, ansing out of or resulting from the peromiance of Contractor's Work, including,
out not limitad to, (2) any swch daim, damage, koss, of sdapense attributabie o badily mury,
sickness, dieeasss, or death, oF to injury to or destruction of Enginle property {other than
Contractors Woek its2if) including the koss of use resulting thessfrom, to the edant caused n
wihioke or in any part by any negligent a0t of omission of Contract or anyone directly or indirectly
employed by Contractor or anyone for whose ads Conbractor may be liable; and (b)) swch
chligation shall not be construsd to negate, o abridgs, or otherwise reduce any other night or
ohligation of indemnity which would ctherwiss st 25 o any party o person descrined in this
Agresment. Loss of damage due o acds of Contractor wil be deducted from the amounts
ofherwise due Contractor, Contractor 2gress to obtain, maintain and pay for sudh Commercial
eneral Liability ircurance coverage and endorsements 25 will insure the provisions of this
Agresment.

14. OWNER INDEMNITY. To e fullsst sdent permitted by law, Ownes shall
defend, ndermnify and hold harmisss Contractor from and against all claims, damages, oss and
=xpeEnses, including Dut not limitad to aftomey’s fess, ansing out of or resulting arsing out of or
resufing from Owner's operation of the bridge studure after completion of the Work and not
otherwise resulting from Confractor's negligent conduct or faulty or deficient Work, including
trespassers o others not authorzed to be on the strucure. Sech cbligation shall not be construed
to negate, of abridgs, or otherwise reduce any ather right or chligation of indemnity which wioukd
otherwise adist as to any party of persan described in this Agresment, specifically including, but
nat limitad to, Contractors obligation for indemnity sst forth in Paragrapgh 13,

15. TIME IS OF THE ESSENCE. Time £ of the essence for both Ownsr and
Uontractor, and baoth Partiss mutually agres o perform thelr respective ohligations so that the
antirg Project may be compieted in scoordance with s Agresment and the Progect Soedilke.
Contrachor agress that its work shall be prosecuted requiarty, diligently, 2nd in an unintemuptad
fashon.

16. ENTIRE AGREEMENT. This Agreement contains the entire agresment Detwesn
ine Parties, and all agreements entered prior to of contemporanecusty with the exacution of this
Agresment are sxcludad wiether or not in witing. Al changss, additions, oF dektions hereto
miust De in writing and sigred by the Parties,

17. APPLICABLE LAW. Conflcts arising from this Agresment shall e exdusively
witnin e jurisdiction of the laws and courts of the Morth Casoling and this Agresment shall be

# PO Boa T273 o Morgandor, NC 28080 # BeanstalkBridges com 4
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govemned Dy and interpreted under the Bws of Noth Camling eocluding its conflict of laws
provisions. In the event of oreach of this Agreament, the breaching Farty shall be lable for all
reasonable attomey’s fess and costs necessary to enforce this Agresment Dy the non-brsaching
Party.

[Sgnatwes gopaar o the foliowing paoe. |

# S0 Bor 1273 o Morgantor, NC 28680 ¢ BeanszalkBridges com #
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IN WITNESS WHEREOF, the Farties have essculsd this Agresment a2 of the day and year
abowe wiitten.
CONTRACTOR:

BEANSTALK BUILDERS LLC,
a Nortn Carcding limited lizbility company

|, o P,

BEANSTALK BRIDGES LLC,
a North Carcding limited lizbility company
-
STATE OF HORTH CARDLING
couNTYOoF
| e . 3 Motary Public of said county and state, certify that
e i wmlmmmmmthlsmmmwmhelsma

Mamines- Manaqer for Beanstalk Buldars, LLC, and that by authority duly given and as the act of
the comzany, the foregoing Instrument was sionsd in s name and by him as Member-Manager,

WITHESS my hand and Rotaral Seal, this  dayof 2021

Notary Public
PrintMame
My Commssion epres,
= NOTARY SEAL

STATE OF NORTH CAROLINA

COUNTY OF

L a3 MNofary Punlic of sald county and state, certife that
pa‘mmcambercfenethisdavmackmaugedmathelsm
Mamber-Manager for Beanstalk Bridges, LLC, and that by authority duly given and as the act of

the company, the forsgoing Inctrument was signed in it name and by him as Member-Manages,

WITNESS myy nand and Notarial Seal, this _ dayof 23021,

Notary Pubilic

PrintMarms:
My Commissioneqires:
= NOTARY SEAL

& PO Box 1273 Morgantos, N 2680 & BeanstalkBridpescom 4
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IN WITNESS WHEREDF, the Parties have exscuted this Agreement as of the day and year
aboye wiitten.

OWMER:

THE TOWN OF VALDESE,

a North Carclina Municipal Conporation
ATTEST:
LSEAL) S

. Mayor

Jessica Lad, Town Clerk
STATE OF NORTH CAROLINA
COUNTY OF ___
I 2 Moty Public of said county and state, certify that Jessica

Lail paanalr, came before me this day =nd acknowiedged that she s Town Clark of the Town
of Valdese, a Morth Caraling municipal corporation, and that by authority duly given and as the
act of the Town Council of the Town of Valdese, the foregoing instrument was signed in its name
ardbyEsMayor, | seaked with its corporate seal and attested by her as
its Town Clerk

WITHESS my nand and Notarial Seal, this __ dayof 2021,
Notary Public
Frint Nams:

My Lmvmsam e;:pkes: __ . _' o
= NOTARY SEAL

# 20, Box 1203 Morgantom, NC 28680 # BoanstalkBridges com #

Councilman Mears made a motion to approve the Award of Bid to Beanstalk Bridges/Builders, LLC,

seconded by Councilman Thompson. The vote was unanimous.

Councilwoman Hildebran thanked the Friends of the Valdese Recreation and Beth Heile as their leader for
all they have done. Councilwoman Hildebran asked if bicycles could go across the bridge, and Ms. Heile

said yes. Mayor Watts also thanked Beth Heile and everything she has done for the Town.

CONTRACT FOR MCGILL ASSOCIATES CONSTRUCTION MANAGEMENT: RJ Mozeley with McGill

Associates presented a contract for the construction management on the bridge project.
shared that that means they will assist the Town in construction administration through the project’s
construction phase. Mr. Mozeley said McGill Associates would be the eyes and ears, independent of the
contractor to be present to make sure everything is built according to the plans. Councilwoman Hildebran
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asked if these funds would come from the grants and donated money. Town Manager Seth Eckard said
yes, no Town funds are being used. Town Attorney Tim Swanson has reviewed the contract.

gl ‘I“ Shaping Communites Together

December 17, 2021

Mr. Sath Eckard, Manzger
Town of Valgasa

102 Masss Avenue SW
Valdese, Narth Carolna 28590

RE.  MoGalllard Creek Evidge Enginessing Sarvices
Caonstruction Phass

D2ar Air. Eckard,

Pursuant 1o your requast, MoGil Associates (MoGil) IS plessed 1o provigs th's proposal for
angineesdng servizes o the Town of Walosse for the above-referanced oroject.

We ungarstand that the Town will execuie an agreement with Seanstalk Sukders to consTuct 3
new suspension bridge gver MoGallarg Cresk which will connect the Town's Lakeside Park and
McGallard Falls Pask. The project inciudes the construcilon of 3l brdge members and
3ssociatad slte work 1o consiruct the progosed brigge as previously Tiscussed with the Town
ang a5 pemitied by the local Flood Plain Administraion

Furtner we understand that this preject’s funding sources are aif coming from extamal sources
incluging private donations from the Friznds of the Valdese Rec, grant funds from NCDOT and
the Reacreztlonal Traks Program. Those funds are to pe agministered by the Town or Others.

Sased upon our siztemant of undemsianding abovs, we propose 1o provide the services
snumarated celow, utlizing plans pragarsd by Seanstalk Sulders to the sxent possiole. 1tis
ungerstood 1031 those deskgn plans prepared by Beansialk arz heredy desmad refabliz and will
oe utllizes 35 prapared, with only minor modifizations 25 nesded “or Implementation and
constructian.

Construction Phase Servicas

1. Aftend 3 preconsiruction maeting with the Town and Coniractor to raview the requiremsants
of the project and estabdlish anticipated schedules.

o

Reviaw and process shop Orawings, agrams, [Iustrations, brochures, ca1alog datd,
scheduies and samaoles 38 reguirg.

3. Provide professional survaying s2rvicas o 3sslst the Confracior In construction “layolt ang
staking" for the propased two end poirts of the tridge.

4. Provide a ConsirucZon Fleld Reprasentallve (OFR) to obesrve the progress and gualty of
the execuizd work and determine In general if tie work |s proceeding In accordancs with
the Contract Documents. As par of this contract, fieid obsarvation will be providad Tor up to

AHE NW, HICKCRY, NC 28601 / 828.328.2024 | MCGILLASSOCIATES .COM
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Mr. Seth Eckard
December 17, 2021
Pags 20r4

ten {10} nours perwesk during active construction (regular working hours) by & CFR for an
anticipated construction penod of two (2) months.

5. Easeconthe on-site observations as an expesencad and qualfed aesign professional and

on reviaw of the Contracior's appications for payment and supporting data, getemine the

amaunt owing to the Contracton|s) and aporove o the Owner payment to the Coniractons)
In Such amounts; b3sed on 5LCN OCS2NVATONS 3ng raview, that the work has progressed o
the point Ingicated and that to the best of his knowledgs, INfomMmatian and belief the quaity

of thie wark Is In aczorgance with the Contract Documeants.

6. Recelve, review, and respond to Requests for Information submitiad by the Convactor.

Coorginata with the Owner to lssus Bulletn Drawings provising clartication far dimenng,
previously unknown flieid condmians.

. Prepans change orgers a5 raguirsg and raguis special nspacion of testing of e work |f
Nacessary.

§. Review the rasuts of tests and Inspections and other oata which any Contractor is required

to submit, and receive and revisw schatules, guarani=es, bongs ang cerificates of
Inspection which ars to be assembled Dy the Contracior(s) In accondance win the Contract
Documents.

9. Conduct 3 inal walk through with sppiicadle parties to determing If the project has been

compleied In accondance with the Conwract Documants and If the Contracior has fulfilizd il
his oblgations thersunder 50 that e Engineer may aporove o he Owner inal payment 1o
the Conftrachor.

10. Conduct 3 Mnal vist 1o the sit2 by professional surveyors 1o vedfy 3s-pult locations of the
bridge comaly with the pemitted MNo-Riss Centication.

Exclusions and Sgdifional Sarvices

1.

2.

Making revislons whan sLch revisions are INconsistent with approvals or Instruction
praviously given by the Town or ane dus 0 causes beyond the contral of McGIl.

Worm requirad becauss of &mors In sketches, arawings, or tridgs syst2m Information
provided by others.

Praviding senicee of professional consultams for tems of waork other than thoss outlinad
under the Scooe of Services.

Prapanng to serve andior s2ning 35 30 expert witness I connection with any publc
hearing, amoltration proceading or iegal proceading, other than 25 specrfied In the Scops of
SEnic2s 300VE.

Providing construction obsandation and construction administration for mare time than
oulines In the Scope of Senices.

Providing ad@itional testing Socumeniation and nformation r2lated to requirements
assoclated wih NCDOT funding requirsments.
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Mr. Seth Eckard
Decamber 17, 2021
Page 3ofd

7. ASsIsting with funding administration, repaning, compiiance focumeni preparation and
relmiursemsant requasts Including but not imitad to funding administration refatad to
MCDCT and RTP.

Basls for Compansaation

Sased on our undersianding of the requesied work, we propose to provide the scope of services
detalizd I this agreement for the Tollowing Tess:

construction Phase Sefvicas (Lump Sumj 317,504

Adoitanz Serviges — If Saguirad) Houry ger enclosed Siandand Fee Schaduls

‘We appreclate the opporiunity to prowide this proposal and look farwand 1o assisting the Town
with this Impostant effoel. We are pregparad to begin wark upon your awthorization. 19 this
proposal Is accaplabis 1o you, please sign below and return one (1) cogy 1o our office.

If you have any guestions conceming ihis propesal, please do nat hagltatz o coniact us.

Sincerely,
McGILL ASSCCIATES, P.A.

Douglas Chapman, PE
Principal - Hickory Office Manager

s Mr. RJ Mozelkey, PE, MoGH Associatas, PLAL

ACCEPTED:

Seth Eckard, Town Managsr Dats

This Insirument has been pre-awditad In the manner required by the Local Govemment Ewdget
and Fiscal Controd Act, this the gay of , 2022 by Finance OMcer,
. Town of Valgass, North Carolina.

Councilman Ogle made a motion to approve the Contract with McGill Associates as presented, seconded
by Councilwoman Lowman. The vote was unanimous.

PRESENTATION OF FISCAL YEAR ENDING JUNE 30, 2021 FINANCIAL UPDATE: Phil Church and
Rick Hammer of Lowdermilk Church, & Co., informed Council that we had an A-133 audit that creates more
compliance work. Mr. Hammer reviewed the following highlight sheets:
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TOWN OF VALDESE

Financial Highlights
Years Ended June 30, 2021 amd 2020

b 14 |
S nzed
Lenersl Fund {Includs Powell Bill Fundsp Budget 2o 2020

Total asses S$5 504828 478055
Fund balance S52RAATT S 4 528 448

Fund balance - Resarved for Sreets - Powel Bill

{mcluded i wonl fund balincs) £ IRE52 % 9,107

Tenal mvemme § 4916220 52001 § 5043110
Total expendimes $ 5339790 S4. 580002 2 4,771,543
Ravemoes over (under) expanditams befone ather

fmancing sources fuses) S AV OR P
(rher inoome {expense ) £ 401570 £ 121000 s ar iji
Imcmase (decrmse) in fund halmee £ TERO2E $ 1AL ERD
Ad valomm taxes oolleced 5 2313313 3 2N 385
Percent af taxes collected - cument year levy 97.81% Q78
Invesmen ncome b 4,357 B3

Fund Balance Availahle

Unassigned Fund Balance
Expendinmes and ather finmdng soumes and uses

Umassigned Fund Balince Pexemage

3524437

4,589,002 47

71,543

TIE

Local (overnment Commission minimum recommended general fand balince should be at least 8% of genzral fund

expenditures at the end of dhe fiscal year.

NOnOpeTAting FVerise | Den e )
Trae f2rs (10) from

5 126504
5 (Z21,000)

Mr. Hammer shared that from 2020 to 2021 there was a substantial increase of the unassigned fund balance

percentage.
i, | | g (e 1

Materamd Sewer Fund

Cash, cash eguivalents and invesmmeants % L% 880 £ B AST
Towal assats S2R MRS £25,005 206
Mat powition XX ATRAX X092
Crpemuting revenoe 85,130,348 8 47 1B
Crpenting expenses £ 5,237,551 3 5,132 005
Openting moome {loss) 3 (107,205} 5 (191895

5 {177, 114)
§ (126,925

Capital Comtriations B 2049 10E % 301 524
Changein net pasition, includes $1, 120,935 of deprediation expense 30121 5 LB4T 559 § (394 320)
Accounts recetvable - customens S SRZEO £ 351917
kvesmem moome 5 pst s -1 12 230
Dapys sales o acooums moeivahle 4148 4148
Fumd Balance Availa e

Unresrictad Fumd Balance £ 1ATRA0L £ 1255791
Paxpenditmes and other finamncing sources and nses 5237551 5,139 005
Unmasmricted Fund Balmee Parcentags 12.05% 24.483%

Mr. Hammer shared that the increase of the Capital Contributions in 2021 was due to Utility Fund Capital
projects and the federal money the Town received from the State. Mr. Hammer shared that any new debt
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has to go through the Local Government Commission and approved. Town Manager Seth Eckard asked
what kind of financial shape the Town was currently in. Mr. Church stated that overall it was very good.

CAPITAL PROJECT ORDINANCE AMENDMENT: Town Manager Seth Eckard presented the following
Capital Project Ordinance Amendment:

Valdese Town Council Meeting Monday, January 3, 2022
Capital Project Ordinance Amendment # 1-33
Subject:  McGalliard Creek Bridge

Description:  To amend capital project ordinance Fund 33
This will setup the revenues and expenses te account for the various
financing sources and contracts assoeciated with the bridge construction.

Proposed Action:

BE IT 0RDAINED by the Council of the Town of Valdese that, pursuant to Section 13.2 of Chapier 139 of the General Statutes

af Narth Caroling, the capital project ordinance for various capital projects funded from a variety of sources is hereby amended as
follows.

Section I: ®

Revenues available to the Town to corrplete the projects are heretry amended a5 follows:

Decrease/ Increase/
Account Description Debit Credit
33.3970.002 |State Budget Appropriation 57,500
33.3970.003 |Donations 30,000
33.3970.004 |RTP Grant 100,000
Total $0 $207,500

Amounts appropriated for capital projects are hereby amended as follows:

Inerease/ Decrease/
Account Description Debit Credit
33.6200150 |Bidding and Award 850
33.6200.130 |Construction Administration 17,500
33.6200.160 |Grant Administration 5,000
33.6200.760 |Construction 150,000
33.6200.900 |Contingency 34,150
Total $207,500 $0

Section |1

Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and the
Finance Officer for their direction,

Councilman Ogle made a motion to approve the aforementioned project ordinance amendment,
seconded by Councilwoman Hildebran. The vote was unanimous.

MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements:

Bluegrass at the Rock presents: Tim Raybon, Saturday, January 8, 2022, at 7:30 p.m.
Coffee with the Chief, Thursday, January 13, 2022, 9:00 a.m. at Old World Baking Company

Special Council Employee Insurance Workshop scheduled for Thursday, January 13, 2022, 10:00 a.m. at
the Town Hall Community Room

Town Offices Will Be Closed on Monday, January 17, 2022, in Observance of Martin Luther King Jr., Day
MAYOR AND COUNCIL COMMENTS: Councilman Ogle asked if the agenda would be published earlier.

Mayor Watts shared that the agendas would be published the Tuesday before the Monday Council meeting
starting in April.
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Councilman Ogle also asked how we could show our Council meetings live on the internet. Mr. Eckard
said we could look at it during our budget workshops.

Councilwoman Hildebran thanked our Police Department for their Boots on the Ground effort. Ms.
Hildebran also shared that she was impressed with Code Enforcement Officer Dylan Hicks and asked for
an update on 808 Colonial Street. Mr. Eckard shared that we went through the process of fining her, and
she paid her fines, but now it has started over. Mr. Eckard shared that he is looking for a volunteer group
to help her clean things up. The property owner has agreed to it if we can find someone to help. Councilman
Thompson asked about the property at the West end of Main Street. Officer Hicks said that workers had
been out working, but sometimes they had to wait on the material. Councilman Ogle asked for an update
on the property on Church Street. Officer Hicks is in the process of trying to get a hold of the property
owners, but he did talk to the people living there.

Mayor Watts reminded Council of the January 26, 27, & 28, 2022, newly elected officials’ training class.
Mayor Watts also reminded Council of the Public Safety building public meeting on February 15, 2022, and
it would be posted on the website and social media.

ADJOURNMENT: At7:11 p.m., there being no further business to come before Council, Councilman Ogle
made a motion to adjourn, seconded by Councilwoman Hildebran. The vote was unanimous.

The next meeting is a regularly scheduled meeting on Monday, February 7, 2022, 6:00 p.m., Valdese Town

Hall. . . waﬁs

Town Clerk Mayor
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TOWN OF VALDESE
TOWN COUNCIL SPECIAL MEETING
JANUARY 13, 2022

The Town of Valdese Town Council met on Thursday, January 13, 2022, at 10:00 a.m., in the Community
Room at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina. The following were present. Mayor
Leonard “Charlie” Watts, Councilwoman Frances Hildebran, Councilwoman Rexanna Lowman,
Councilman Keith Ogle and Councilman Paul Mears. Also present were: Town Manager Seth Eckard, Town
Clerk Jessica Lail and Finance Director Bo Weichel.

Absent: Counciiman J. Andrew Thompson
A quorum was present.
Mayor Watts called the meeting to order at 10:00 a.m.

DWAYNE WILSON: Dwayne Wilson with Dwayne Wilson Insurance & Financial Services gave Council a
background of his experience as a community servant and insurance broker. Mr. Wilson has been in the
insurance business for 37 years. Mr. Wilson explained that he decided last year to merge his agencies
with a larger firm named The Hilb Group. This group has approximately 200 agencies and around 4,000
employees. Mr. Wilson did this to have more resources and platforms. Mr. Wilson's office consists of eleven
full-time employees, five part-time employees, and four outside brokers. Mr. Wilson went over all the
_ different wellness programs, employer-sponsored solutions, voluntary benefits solutions, and plans that he
offers. Mr. Wilson shared that over the ten years he has been the broker for the Town of Valdese, he has
created Wellness Fairs, Flu Shot Clinics, and a variety of Lunch and Learn Seminars for the employees.
Town Manager Seth Eckard asked Mr. Wilson if he can provide the insurance rates sooner. Mr. Wilson
explained that he has to work with the insurance providers to get rates as low as possible; it has to play
out. Mr. Wilson went over the last ten years’ medical plans and rates he has provided the Town. Mr. Wilson
feels that his company is the most well-rounded agency for the Town to pick to represent our needs.
Councilwoman Hildebran expressed her appreciation to Mr. Wilson for all he has done for the Town of
Valdese.

GLENN WINTERS: Glenn Winters with Glenn Winters Insurance shared with Council that he started in the
insurance business about 40 years ago. Mr. Winters started working for Blue Cross Blue Shield and then
started his own agency. Mr. Winters has been through many trainings and knows the business very well.
Mr. Winters feels that service is the most important aspect of a broker. Mr. Winters gave an overview of
his clients in the surrounding area. Mr. Winters shared after looking over the Town’s current plan that he
would strongly encourage a dual option. Town Manager Seth Eckard said we have had that option in the
past, but only a few employees took advantage of it. Mr. Winters also shared that you can do a dual option
on the dental plan. Employees could buy up to a $2,000 maximum if they needed more than the current
$1,000 plan. Mr. Winters explained how the negotiations work for renewals and some of his past
experiences. Mr. Winters shared that he has very good relationships with Blue Cross Blue Shield but will
always bid out to other carriers for the best rate. Mr. Winters stated that he genuinely cares and does his
very best to take care of his clients, and he would do the same for the Town of Valdese. Mr. Winters shared
that he and his office will take care of whatever services we need. Finally, there was a brief discussion on
when Mr. Winters could provide the staff rates for the budgeting process.

JASON BRADSHAW: Jason Bradshaw with US| Insurance Services shared that USI is a national
insurance brokerage and consulting firm with approximately 200 local offices across the United States. Mr.
Bradshaw shared that USI Charlotte has been serving the local community since 1979 and listed several
Cities and Towns he currently services in North and South Carolina. Mr. Bradshaw shared that he has
been with USI for six years, and before that, he worked for Blue Cross Blue Shield for over ten years. Mr.
Bradshaw is the Account Executive that would manage the Town. Mr. Bradshaw introduced Jennifer Davis,
who is also an Account Manager and would help support Valdese and Shannon Buckner, the Employee
Benefits Leader. Mr. Buckner shared that USI Charlotte has a team behind the main team to provide
resources such as a Senior Underwriting Consultant, Communication Specialists, Compliance Consultant,
Pharmaceutical expert, and a Population Health Manager. Mr. Bradshaw shared that he would create an
annual strategy overview for us to know what is coming up each month. Mr. Bradshaw would provide us
with a monthly dashboard report that would give us data and constant communication throughout the year.
Mr. Bradshaw explained to Council how he negotiates the rates and when we would get our renewal rates.
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Mr. Buckner shared that USI has an advantage because of their relationships with Blue Cross Blue Shield
and the amount of business they bring to them. Mr. Buckner explained the importance of having an effective
wellness program and employees engaging in preventive care. Mr. Bradshaw shared the different
resources for the employees and HR team that include use of a USI mobile app, custom communication
tools, on-demand and video content, new hire booklets, and the benefit resource center who provide claim
appeals and any other questions or issues the employees have. Mr. Buckner shared that the Town would
receive two hours a month in employment legal advice.

DISCUSSION: HR Director Jessica Lail shared with Council that the Admin leadership team was interested
in learning more from USI after attending an insurance meeting. Ms. Lail explained that it was suggested
to hear from three different brokers, including Valdese's current broker. Council discussed the ten-year
relationship the Town has had with current broker Dwayne Wilson and what a great job he has done. In
addition, there was discussion on improvements that needed to be made with receiving the renewal rates
earlier and past issues with the last open enrollment. Ms. Lail expressed her interest in US| because of the
many resources they had for her as a HR Director and for the employees but has worked well with Dwayne
Wilson and team. Council suggested staff check with other Municipalities and Burke County to reference
Jason Bradshaw with USI. Council will make a decision whether to stay with Dwayne Wilson or change
brokers over the next several days. No action or vote was taken.

ADJOURNMENT: At 12:34 p.m., there being no further business to come before Council, Councilwoman
Lowman made a motion to adjourn, seconded by Councilman Mears. The vote was unanimous.

The next meeting is a regularly scheduled meeting on Monday, February 7, 2022, 6:00 p.m., Valdese Town

Hall. \):})&h

Mayor

Town Clerk

jl
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TOWN OF VALDESE
TOWN COUNCIL REGULAR MEETING
February 7, 2022

The Town of Valdese Town Council met on Monday, February 7, 2022, at 6:00 p.m., in the Town Council
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina. The following were present:
Mayor Leonard “Charlie” Watts, Councilwoman Frances Hildebran, Councilwoman Rexanna Lowman,
Councilman J. Andrew Thompson, and Councilman Keith Ogle. Also present were: Town Attorney Tim
Swanson, Town Manager Seth Eckard, Town Clerk Jessica Lail, and various Department Heads.

Absent: Councilman Paul Mears

A quorum was present.

Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of
Allegiance to the Flag.

OPEN FORUM/PUBLIC COMMENT:

RECOGNITION OF THE VALDESE TIGERS FOOTBALL PEEWEE TEAM: Parks & Recreation Director
David Andersen recognized the Valdese Tigers Peewee team, undefeated 9-0 this past season. The team
was present at the meeting and took a picture with Council. Coach, Craig Treadway, thanked the coaches,
players, and parents for all their hard work.

Mayor Pro Tem Frances Hildebran read the Rules & Procedures for Public Comment:

Rule 5. Public Comment

Any individual or group who wishes to address the council shall inform the town clerk, any time prior to the
start of the meeting, and provide their name, address and subject matter about which they wish to speak.
Comments should be limited to five minutes per speaker.

PRIORITIES - WILLIAM WALKER, 200 ITALY ST NE, VALDESE: Mr. Walker read the following and
provided a copy to the Town Clerk. Comments are verbatim: “Let’s get our priorities right! Not tomorrow of
next week. Let’s get them right her and now! My name is Bill Walker. | am a local businessman here in
the fine Town of Valdese. My company buys and develops property as well as build and sell new homes.
I would like to provide a little context. On Jan. 239, 2019 | submitted a site sketch to our town manager,
Mr. Eckard for the consideration of a small indoor self-storage facility. In less than 24 hours, | was told that
this was not something that Mr. Johnson nor the planning board would consider. Naturally, as a business
person, this was not a pleasing answer. Valdese desperately needs the right economic growth. The same
growth as our founders such as The Waldensian Hosiery Mill stated in 1901, Valdese Manufacturing started
in 1913, and The Waldensian Bakery founded in 1915. | bring this opening event for this reason. Council,
and leaders what are your priorities for our fine town? One does not need an accounting degree to
understand that our financial obligations verses our yearly revenue will be well out of balance and will be
highly over leveraged with unnecessary debt if you choose to move forward with the proposed 6.5 million
dollar public safety building. My question is simple. Should we as a town be focused on adding economic
growth to our bottom line or adding more long term debt to our balance sheet? A 6.5 million dollar building
project is a staggering financial obligation during a time that we desperately need housing, local shops,
restaurants, and possibly a bed and breakfast or two. The proposed facility based on sheer size and cost
is vastly out of proportion based on our current population and revenue. Lastly, | will add, that my company
is now working with a neighboring town to build the self-storage facility similar to what | had proposed to
the town in 2019 with no serious road blocks. We need economic development, especially when it is at our
doorstep and not more financial debt.”

AFFORDABLE HOUSING — ROGER HEAVNER, 1004 CURVILLE ST NE, VALDESE: Mr. Heavner
shared that the Mayor & Council’s goal was affordable housing, and a study was made Morgan Trace. Mr.
Heavner shared the results using the same ratio that was completed on Morgan Trace with the Pineburr
location. Mr. Heavner explained that if 90 units were built on the Pineburr property over 18 acres, it would
add $98,000.00 town revenue each year, a $54,000.00 water rate intake at a minimum of $54.00 a month.
Over 40 years, with today’s rates, the Town would take in over six million dollars in revenue rather than the
debt from building a Public Safety Building.
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YOUTH & COMMUNITY GROWTH — CAROL BRINKLEY, 1022 CURVILLE ST NE, VALDESE: Ms.
Brinkley read the following and provided a copy to the Town Clerk. Comments are verbatim: “Hello Major
Watts and honorable members of the council. My name is Carol Brinkley and | live at 1022 Curville Street,
Valdese. | have lived in Valdese my entire life. | am here today to advocate for our youth and our community.
*If the council continues to move forward with the building of a new police and fire department of $6.2 million
or more, how will the community continue to grow without raising our taxes?
*| am extremely concerned about our youth 12-18 years of age in the community. | do not feel that they
currently have many options to entertain themselves without finding mischief. There are limited things for
them to do in Valdese.
*One for instance, is the basketball court at the community center. The youth there have to share the courts
with grown adults. | do not feel this is safe for our children. The Tiger gym is also closed and it has been
told to me that they cannot open it due to manpower and building maintenance. Another basketball area
that has been pushed to the side and neglected are the outside courts between the Old Rock School and
Tiger gym. Why do we have a 2nd gym if it's not available to the public? Why haven't the outside courts
been replaced since they were built? Does the council have plans to build a 2nd gym, maintain what they
have, or just do without as they have since | was a child?
*A 2nd concern | have are the tennis courts that were torn down at McGalliard Falls. Why were the courts
torn down without a plan to replace them? It is an eye sore and a dangerous place for our children to play.
Does the council have plans to build new courts? Because the courts at the community center are always
full. Is this in our current budget?
*A 3rd concern | have are the sidewalks in town. The town has encouraged and supported the development
of the walking trail connecting to the McGalliard Park. However, has the town thought about the current
sidewalks? There are not any sidewalks leading to McGalliard Falls or to the walking park. It is very
dangerous for our youth to walk there or ride their bikes there. How are citizens who do not drive supposed
to utilize these facilities? Are you planning on extending the sidewalks? Are you planning on adding bike
lanes? Do you have a plan?
*A 4th concern | have are the baseball fields. The town is supposed to maintain these fields for our children
and citizens. Currently there are no fields for the older youth. Last time my child played baseball we had
to go to Drexel to practice because we don’t have fields large enough for the older youth. Does the town
have plans to fix what we have? Build new fields or continue to ask citizens to drive to a neighboring town
to use their facilities? Is this fair for the tax paying citizens and their children?
*And lastly, | have been and continue to be very upset with the amount of community facilities that are
always taken for out of town daycares. The parks and community swimming pool are always so over packed
that the tax paying citizens have no room to play. The pool area needs to accommodate the Valdese
citizens, not the daycares from other towns.
Thank you council for listening to my concerns and the needs of our youth and our community. | urge you
to seek input from our youth and citizens and think about how we can grow, improve, and repair the facilities
we have for our youth, their parents, and all of our citizens.”

GROWTH & TOWN DEBT — RICK MCCLURD, 408 GARROU AVE SE, VALDESE: Mr. McClurd shared
that as a part of the Pineburr residents, he would rather see housing development versus a Police and Fire
department. Mr. McClurd was a part of starting the program VEDIC several years ago and during the
process Mr. McClurd got in contact with people that developed housing. Several developers thought the
Pineburr site would be good for apartments or a complex like Morgan Trace. Mr. McClurd explained it
would bring a lot of tax and water/sewer revenue. Mr. McClurd asked the Council if they want to be the
ones that are remembered for creating a lot of debt for the Town or be remembered for creating stability
and financially sound Town.

PUBLIC SAFETY BUILDING — DAVID WIESE, 3318 MONTANYA VIEW DR., VALDESE: Mr. Wiese read
the following and provided a copy to the Town Clerk. Comments are verbatim: “A. | hope that at some time
during today’s meeting the Council can answer the following questions regarding the format for the Feb.
15, 2022 public meeting. 1. Will the public have an opportunity to speak either before or after the
presentation, or both? 2. Will individuals be limited to just questions or will comments also be permitted? 3.
Will there be a limit on the number of speakers allowed? 4. What will be the rime limit per individual? 5. It
is to everyone’s benefit to have as many citizens attend as possible. Therefore, does the Town plan to
advertise the meeting anywhere in addition to the Town website? Such as a public service announcement
on the radio or placing an as in the News Herald? 6. Several folks who plan to attend the presentation have
asked if it would be possible to stay after adjournment to discuss the Public Safety Building project with
other attendees. Would the Town permit the auditorium to be kept open for an hour or so after the meeting
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has been adjourned to accommodate this gathering? If so, would there be a charge for this, and if so, how
much?
B. Regarding the financial data to be included in the information packet, in addition to the repair cost for the
existing facility and the construction cost for the new facility, | would hope that at a minimum the data
package includes the following cost information: 1. Furnishing the facility 2. Any new technology such as
computers, telecommunication and firefighting equipment, etc. 3. Any increases or savings in insurance,
maintenance, and utilities, etc. 4. Interest costs over the life of any loans 5. Cost to demo the Pine burr
Plant facility, including a hazardous waste remediation, if not already part of construction cost.
C. If we build a new facility, what are the plans for the existing facility?”

COMMUNICATION — GLENN HARVEY, 801 MICOL AVE NE, VALDESE: Mr. Harvey read the following
and provided a copy to the Town Clerk Comments are verbatim:

MAYOR AND MEMBERS OF COUNCIL
TOPICS - COMMUNICATIONS, AND RESPONSIBILITY

THE TOWMN I5 FACING THE LARGEST SINGLE FINAMCIAL DECISION EVER
REFAIR OR REFLACE PUBLIC SAFETY BUILDING

Citizems are pleased to learn that updated financial hers will be pr tesd #o s an the 18,

Thee enly Minamcial information we have received 10 date was the Gnancing plan for the new
building, as presented to election eandidates In Dotsher.,

Let mve start by ciling points from the August &, I018, T C Meeting:

1. Fire Chief Charlie Warts requested permission to preceed with shori-lerm repaiis to the
public safety building for 5149500 - rejected by Council

2 Chief Waits shared that Oprion A weuld be a long-term fix, that with proper nixinténance,
could be elfective for up to 50 vears. BTW — “Option A" was estimated to cost ST00,000, in
1018,

Y. Mayer Black acknowledged that Council had reached a consemsas, wishing to pursue
‘Orpthon A, and requested to continue this di inm af the next meeting whin stall has more
definite s and details for this opti

The discusshon was ot continued st the “nexd meeting™ which would kave been Seplomber 2018,

The subject was not addressed at 8 Councl meeting, for asother two years, Then, saddenly, st the
Septamber TOZ0 magting, Council approved a contract with an archileciural frm to desigm o mow
huilding, st n starting contract amonnt of $44%,000. Since them, we learmed about ke siic purchased
T theie builifing om Pineburr went to & residential area.

‘With each step since Angust 2018, all indications have been that the issue is STAFF- DRIYEN and
the omly direction hkas heen towards 3 new bailding.

Nothing makes it clearer that the Town Council is pot keading the precess, than reading reports on
the Tewn wibsite and a3 “The Town™ had published in Friday's edition of ibe News Herald. In
each repart - the direction given to citizens is not to discuss this matter with the afficials wham we
edected, bud o take owr questions te fown employess,

Furtlser, and io the chagrin of many citizens, In each report, we read that cléizens are spreading
[alse rwmbors aboul redection in servioes and programs,

I respeetiully request that the Mayor and Town Councll make it elear to citizens that you are solely
responsible feor this decision. Amd, further; that you offer to take questions from your constituents —
directly - rather than referving thens to yoor enployees, [ forther request that “The Town™ pot cast
aspersions en citiens through unfounded claims, such as false rumors being spread.

Among the dozens of cltizens with whom | am in commanicstion, the anly information we hove
regarding the cost of the proposed buildisg was la the financing plan given te candidates in
Oxeiober, prier to the election. That plan did mof even mention a cest for repairing the existing
bublding. It deslt only with 5 new bullding - estimated to cost $6.2 mdllion.

That financimg plan alye suggested the possibility of reduction of four programs (o meel paymests il
o bonm greater than 35.6 million were needed to fimance the bailding.

I offur & Fact sheat alomg with these eommants.

CONSENT AGENDA: (enacted by one motion)

APPROVED REGULAR MEETING MINUTES OF JANAURY 3, 2022

APPROVED SPECIAL MEETING MINUTES OF JANAURY 13, 2022

Councilman Ogle made a motion to approve the aforementioned items on the Consent Agenda, seconded
by Councilwoman Hildebran. The vote was unanimous.
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End Consent Agenda

ITEMS REMOVED FROM CONSENT AGENDA: None

PUBLIC HEARING FOR BDI ECONOMIC DEVELOPMENT INCENTIVE: Mayor Watts opened the Public
Hearing.

Alan Wood, President of Burke Development Inc., shared a brief background on how the Burke Business
Park started in 2005. Mr. Wood shared that a company that is looking to build a 500,000 sq. ft. building in
lots A, B, & C in the park which will cover about 23.6 acres of land. This project called “It's About Time” will
create approximately 72 jobs, and the company will invest around 35 million dollars. Mr. Wood explained
that he is requesting the Town of Valdese to support the project by conveying the approximately 23.6 acres
as a local incentive. Mr. Wood stated that there is still a lot of land left; this would take 23 out of 83 total
acres.

Prepared

WTERSTATE 50 CFFRENT

Pl s Progressive
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TOWN OF VALDESE
NOTICE OF PUBLIC HEARING
ECONOMIC DEVELOPMENT INCENTIVE
February 7, 2022 - 6:00 P.M.

Notice is hereby given that the Valdese Town Council will meet in the
Council Chambers of the Valdese Town Hall, at 102 Massel Avenue SW,
February 7, 2022, at 6:00 p.m., for the purpose of giving consideration to
and approving the expenditure of public funds to assist with the location
of Project It's About Time located in Burke County. Project It's About
Time, a local company proposes to build a 500,000 square foot building at
the Burke Business Park in phases. The company would invest approxi-
mately $25M over five years. Approximately 23.6 acres, a market value
estimated at $944,000 would be conveyed to the company as part of a lo-
cal incentive. The Valdese Town Council believe the project will stimulate
economic activity, will result in the creation of approximately 72 new
jobs, help stabilize and increase the tax base and create additional reve-
nues in the County.

If reasonable accommodations are needed to participate, please contact
the Clerk at 828-879-2117 at least 48 hours prior to the public hearing.

PUBLISH: JANUARY 26, 2022
Mayor Watts asked if anyone wished to speak either for or against the proposed public hearing.

(Someone spoke but did not come to the podium and Clerk was unable to hear the recording.)
There being no one else wishing to speak, Mayor Watts closed the public hearing.

Councilman Ogle made a motion to approve giving the proposed project the 23.6 acres of land, seconded
by Councilwoman Lowman. The vote was unanimous.

INTRODUCTION OF NEW EMPLOYEE: Parks & Recreation Director David Andersen introduced the new
Aquatics & Fitness Supervisor, Alex Bustle.

FOUNDATION FORWARD UPDATE: With Foundation Forward, Dr. David Streater and Ron Lewis
presented Council with an overview on Foundation Forward and what will be included in Valdese’s Charters
of Freedom.

--FOUNDATION FORWARD--

FOUNDATION FORWARD 501 (c)(3) NON-PROFIT
BUILDING

YOUR CHARTERS OF FREEDOM
SETTINGS

Declaration of Independence — U.S. Constitution— Bill of Rights

Apolitical and Areligious

WORKS OVER WORDS
SETTING v. MONUMENT What is happening in the Carolinas?

WHAT ARE THEY DOING IN THE CAROLINAS ? AN EDUCATIONAL ORGANIZATION
RON B. LEWIS, MA CACCESS.

-EDUCATION-
DAVID W. STREATER, Ph.D. -COMMUNITY-
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WHAT I1s FOUNDATION FORWARD?

Foundation Forwardis a
. Itis an organization
that builds Your Charters of Freedom
Settings in communities across the
country.

Our Passion is to provide easy and
open Access for all to visit these
founding documents:
Declaration of Independence
United States Constitution
Bill of Rights.

Our Vision is to provide this Access and
Education in all communities across
the United States of America.

The Rotunda for The Charters of Freedom

FOUNDING FATHERS ON
EDUCATON

* BENJAMIN FRANKLIN

Author, Musician, Printer, Political
Theorist, Politician, Postmaster,
Scientist, Inventor, Sage.

EEE T EEEE Y

* THOMAS JEFFERSO

Third United Stz

Manufacturer.

-

The National Archives; Washington, DC

BEN FRANKLIN AND THOMAS JEFFERSON
THEIR IDEAS FOR EDUCATION

PRIMARY LEVEL: Teach our youth how to function in life,

+Ivlath

SECONDARY LEVEL: Teach our youth how to survive in the world.

THIRD LEVEL: Adva
s5ciences

and Ethics
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BEN FRANKLIN AND THOMAS JEFFERSON

THEIR IDEAS FOR EDUCATION FOUNDATION FORWARD

PRIMARY LEVEL: Teach our youth how to function in life.

“Reading ESTABLISHED AS AN

*Writing
*Math

SECOMDARY LEVEL: Teach our youth how to survive in the world. E D U CATI 0 N A I-

* Accounting

b NON-PROFIT
* Vocations and Trades ORGANIZATION

THIRD LEVEL: Advanced education.

~Sciences PROVIDING CHARTERS OF FREEDOM SETTINGS WITH
sans ACCOMPANING EDUCATIONAL MATERIALS

*Professions (Law, Medicine, etc.)
+Culture of Virtue — Knowledge, Mores, and Ethics

SCOPE OF PROJECT

Three documents in order--as displayed in The
National Archives.

of the Charters of .
. _ . . Declaration of Independence on the left;
Freedom display as exhibited in the National United States Constitution in the center;

Archives Rotunda, Washington, D.C. in Bill of Rights on the right.
communities. =

The display must be and open to the
community , with high visibility,
voluminous , and easy access for

Engineered and Built for 300 — 500 Years

Side displays measure Middle Display
4'x 4' - Solid Concrete 4'x16" - Solid
Concrete

Document Tray Being Placed and Secured 1 3
DOCUMENT TRAY BEING PLACED ON TOP OF A gl e it oh - I L -
FOUNDATION SUPER-STRUCTURE s (TR s e e e
document weighs over 60 pounds and covered by engineered
industrial viewing glass.
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United States Constitution

The Declaration of Independence The Bill of Rights

TRANSFORMATION OF SITE

BEFORE July 2014
Burke County Burke County Courthouse,

Courthouse, Morganton, North
Morganton, North Carolina

Carolina

TIME CAPSULE — SAFE & PLAQUE

Back side of the setting is a vault with a
sealed inside. To be opened
Constitution Day, Sept. 17, 2087.

' Exampie of Limestone' Setting
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Civil Rights - 13th, 14th, 15th, 19th, and 24th Amendments. Each Setting Has Dedication Ceremony.
Beautiful Dedication Days

Morganton, NC 2014

4th Pedestal — Far Right

* Burnsville, North Carolina .

* Sept 25,2017

Mike Unruh with Foundation Forward shared that there are 39 Charters of Freedom settings throughout
North Carolina and across the country. Mr. Unruh shared that Valdese was going to be the first setting in
the United States to have the addition of the civil rights amendments, which will be engraved on a setting
next to the Bill of Rights. Mr. Unruh also shared that benches, and flags honoring veterans will be added.
Valdese will have the first-ever Foundation Forward Educational Park. The statue of George Washington
will be in the center of the park and all the statues will be the size, age, and dress of the founding fathers
at the time of the founding of our nation. Other figures will include Thomas Jefferson, James Madison, and
John Adams. Mr. Unruh shared that there are sponsorship opportunities to raise money. Mr. Unruh invited
Council to the May 6, 2022 dedication for the front of the park. An August dedication will be scheduled for
the inside of the Iron Gate.

PUBLIC HEARING FOR COMMUNITY DEVELOPMENT BLOCK GRANT CLOSEOUT: Mayor Watts
opened the Public Hearing.

Lisa Helton, WPCOG Community Development Administrator, reminded Council that the Town applied for
funding for Community Development Block Grant and received $350,600. Ms. Helton shared that grant
#17-C-2986 rehabilitated six homes in Valdese. All six homes were low income, five households were
elderly, and one was a family. Ms. Helton shared that most of the items addressed were roofing, HVAC,
electrical, plumbing, new windows and doors, and painting. Ms. Helton shared pictures of the homes before
and after.
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TOWN OF VALDESE
NOTICE OF PUBLIC HEARING
CLOSEOUT OF THE SCATTERED-SITE HOUSING PROJECT
COMMUNITY DEVELOPMENT BLOCK GRANT

The Valdese Town Council will hold a public hearing to receive public com-
ment for the closeout of the Scattered Site Housing Project, Community
Development Block Grant (CDBG) Number 17-C-2986. This grant rehabili-
tated 6 houses in the city limits of Valdese. CDBG funds provided 93% of
the total expenditures.

The Public Hearing will be held before the Town Council on Monday Febru-
ary 7, 2022, at 6:00 pm in the Town Council Chambers. The Town of
Valdese holds all public meetings in accessible rooms. All interested per-
sons are invited to attend this hearing. Auxiliary aids will be supplied to
the disabled if requested five days prior to the public hearing. Person
needing special assistance or non-English speaking persons desiring to
participate in this hearing should contact Jessica Lail, Town Clerk at 828-
879-2117 or 1-800-735-0533 (TDD/TTY) for the hearing impaired.

This information is available in Spanish or any other language upon re-
quest. Please contact Lisa Helton at 828-322-9191 ext. 281 or WPCOG, PO
Box 9026, Hickory, NC 28603 for accommodations for this request.

Esta informacion estd disponible estd disponible en espaiiol o en cualquier
otro idioma bajo peticién. Péngase en contacto con Lisa Helton at 828-
322-9191 ext. 281 or WPCOG, PO Box 9026, Hickory, NC 28603 de
alojamiento para esta solicitud.

EQUAL HOUSING
QPPORTUNITY

Publish: January 26, 2022.
Mayor Watts asked if anyone wished to speak either for or against the proposed grant closeout.

There being no one else wishing to speak, Mayor Watts closed the public hearing.

Councilman Ogle made a motion to approve the community block grant #17-C-2986 closeout, seconded
by Councilman Thompson. The vote was unanimous.

PUBLIC HEARING FOR RE-ZONING APPLICATION 1-11-21 PONS/BURKE COUNTY HABITAT &
ADOPTION OF THE VALDESE TOWN COUNCIL ZONING MAP_ AMENDMENT CONSISTENCY
STATEMENT: Mayor Watts opened the Public Hearing.

Planning Director Larry Johnson shared the following presentation on the rezoning application #1-11-21 for
Leon and Betty Pons & Habitat for Humanity Burke County.

Introduction

A joint application was filed November 2021 by
Susan Pons (Leon and Betty) and Habitat For
Humanity Burke County, to rezoning a total of
four parcels. One parcel (lot 1267 Margaret) is
under the ownership of the Pons and the three
remaining parcels ( 1275-1287 Margaret) are
under the ownership of Habitat For Humanity.
The current zoning designation of the parcels is
B-2 General Business.
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1275-1287 Margaret Street NW

1267 Margaret Street NW

Habitat For Humanity Burke County

Leon and Betty Pons

The 0.74 acre parcel is located between Margaret The three 0.70+ acre parcels are located
Street NW and Church Street NW. Vacant and between Margaret Street NW and Church Street
partially wooded, the Pons lot is currently zoned NW. Vacant, the Habitat lots are currently
B-2 General Business. The owner has a buyer zoned B-2 General Business. The owner has
that would like to build a home on the property. not stated any immediate plans for residential
The Pons parcel is contiguous to M-1 single family development.
Manufacturing and R-8 Residential districts of The Habitat lots are contiguous to the R-8
the Town and the County’s R-1 Residential Residential District, B-2 General Business
District. District and the County’s R-1 Residential
District.

B t Zoning Map
sques B-2 General Business to R-8 Residential
R . \‘\\-
*ﬂ&"‘"‘ l‘-—Mh*.: 3 II'II - : 3
B-2 General Business Zoning District . ]

R-8 Residential High Density.

Pons Parcel
(0.74 acres)

-

Habitat Parcels
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South
B-2 General Business District
Vacant Building

North
R-1 Residential Burke County
Residential Use

East R-1 Residential Burke County
R-8 Residential District

West West
R-8 Residential District R-8 Res_ident_ial District
Residential Use . Residential Use

West C iderati
M-1 Manufacturing District onsiaerations
Manufacturing Use

» Traffic Impact

» Zoning Use Consistency

» Consistency with The Valdese Vision:
Land Use Action Plan for Future

760



Traffic Impact

.

residential street. It currently

' Black Oxide & Tool).

~ Lydia Avenue NW intersects with

- units.

———

- =
& S T 5 | ' e
(S — -

The ValdeseVision:
A Land Use Action Plan

Future Land Use Map

Future Land Use
Legend

I Town Limits

' Expanded CBD

I commercial Corridor
Commercial Node

LAND USE

I commMERCIAL

I OUSTRIAL

I nATURAL

RESIDENTIAL

Review and Discussion

Joint application filed in
the office of the Planning
Director, November 2021

* Request four parcels be
rezoned from B-2 General
Business to R-8
Residential District.

* The four parcels are
vacant and undeveloped

* The four parcels are
contiguous with other
residential uses or zones.

I ‘
= 0
3 5 A

- accommodates numerous

~ single-family, two-family,
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Traffic Impact

Margaret Street NW is identified
as a local or minor street

provides ingress and egress for
five single-family homes, and a
manufacturing plant (By-Design

Margaret Street NW to provide
ingress and egress to the Falls
Road Terrace Apartments — 64

A traffic study by Valdese
Public Works reveals Average
-+ Daily Traffic count (ADT) of 52
vehicles per day during a

. seven day period.

' Church Street has capacity for
- 15,000 ADT, and current at
2,600 per day
Traffic generated from future
development of four single-
family lots WILL NOT be
- detrimental to existing traffic

1. The applicants request a
zoning designation of “R-8
Residential”. R-8
Residential (least restrictive
of the three residential
zoning districts),

residential uses including

Class A Manufactured
Homes (double-wide)
modular and multi-family
buildings.

Each lot exceeds minimum
lot size requirement of the
R-8 District (8,000sf).

*Development of the lots
for residential uses will
have minimal impact on
existing traffic along
Margaret Street NW and
Church Street NW.

*Rezoning petition is
consistence with The
Valdese Vision: Land Use
Action Plan
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2. The four parcels are
contiguous with residential
uses and residentially zoned
parcels within the corporate
limits and the County. A
zoning change from B-2
General Business to R-8
Residential will not allow any
uses inconsistent with
surrounding land uses.

The Valdese Vision - Land Use

Action Plan for Future

The proposed rezoning or map

amendment is consistent with the
Valdese Vision: Land Use Action Plan
adopted by Town Council 2014 that
established a vision for future growth
in Valdese, and constitutes the legal
basis for land-use decision making.

Additional Notes

= Property owners within
100 feet of the four parcels
were notified by first class
mail. Two contacted
Planning Department.
There were no objections.

= A Notice of Public
Hearing was advertised in
local paper

* Property Posted
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Recommendation

The Planning Board met on January 24, The Planning Board considered and

2022 to consider Application 1-11-21 to adopted a statement affirming the

application’s consistency with the Valdese
Vision: A Land Use Action Plan for the
Future; and recommends approval by
Valdese Town Council and Town Council
adoption of Zoning Map Amendment
Consistency Statement. (7.F New
Business)

rezone four Margaret Street NW parcels,
one parcel under the ownership of Leon and
Betty Pons and three under Habitat for
Humanity Burke County from B-2 General
Business District to R-8 Residential District.

Mr. Johnson explained to Council that now it is required for Council to approve a Zoning Map Consistency
Statement with all re-zonings since adopting 160D.

VALDESE TOWN COUNCIL
ZONING MAP AMENDMENT CONSISTENCY STATEMENT

On February 7, 2022, the Valdese Town Council met to consider Rezoning Petition 1-11-21 and receive a
recommendation from the Valdese Planning Board. Upon consideration, the Valdese Town Council finds:

1.

[e¢]

The four parcels under consideration are identified as R-8 Residential by the Valdese Vision: A Land
Use Action Plan for the Future land use map.

The R-8 Residential District permits high-density residential development areas. Permitted residential
development includes single-family, two-family (duplexes), Class A Manufacturing (double-wide),
modular, multi-family buildings.

The four parcels are contiguous with residential uses, similar to planned.

The lots exceed the minimum lot size requirement of the R-8 Residential District. The minimum lot size
for the R-8 Residential District is 8,000 square feet or 0.18 acres.

Any improvements to the properties will be required to follow all applicable development regulations.

Public infrastructure currently in place in the area is sufficient to handle the development possible on the
subject’s property. Public Works identifies waterlines along Margaret Street NW and Church Street NW
and a sewer line along Margaret Street.

Development of the lots for residential uses will have minimal impact on existing traffic along Margaret
Street NW and Church Street NW. The average daily traffic count is 56 vehicles per day.

. Development on the subject’s property will require adherence to all local, county, and state regulations

related to the action to ensure proper protections are provided to surrounding residents and property
owners as prescribed by law.

Based upon the recommendation of the Valdese Planning Board and the findings from the public hearing,
the Valdese Town Council has found Rezoning Petition 1-11-21 to be consistent with the Valdese Vision:
A Land Use Action Plan for the Future and approves the petition.

Charles Watts, Mayor Date

CITIZEN INPUT

A Notice of Public hearing appeared in the News-Herald on January 26, 2022, and February 2, 2022.
In addition, adjoining property owners received the hearing notices by first-class mailings. Staff
posted the Notice of Public Hearing on the properties.
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NOTICE OF PUBLIC HEARING ON PROPOSED AMENDMENT TO THE
ZONING MAP OF THE TOWN OF VALDESE

Valdese Town Council will meet in the Council Chambers of the Valdese
Town Hall, at 102 Massel Avenue SW, February 7, 2022, at 6:00 p.m., upon
rezoning four parcels from B-2 General Business R-8 Residential.

Map Amendment #01-11-21

The Valdese Planning Council will consider an application by Susan Pons
and Habitat for Humanity to rezone four parcels located on Margaret
Street NW. The parcel can be further identified by Parcel Identification
Numbers 2734709872, 2734719090, 2734810104, 2734810206. The appli-
cants request a change in the zoning designation from B-2 General Busi-
ness District to R-8 Residential District.

At the hearing, all interested persons may voice support or objections to
the proposed amendment to the Town of Valdese zoning map. Complete
copies of the proposed map amendment and this notice are on file in the
Office of the Planning Department at Valdese Town Hall for inspection by
all interested citizens until the public hearings. For information regarding
the above-listed items, contact the Planning Department at (828) 879-
2124,

Interested parties should attend this hearing and present comments. Re-
quest for accommodations by persons with disabilities should contact Jes-
sica Lail, Town Clerk, at (828) 879-2117 at least 48 hours before the sched-
uled meeting time.

PUBLISH: JANUARY 26, 2022 and FEBRUARY 2, 2022
Mayor Watts asked if anyone wished to speak either for or against the proposed amendments.

(Someone spoke but did not come to the podium and Clerk was unable to hear the recording.)

Phillip Truax — 1260 Margaret St. NW, Valdese: Mr. Truax suggested that if homes were built, that they
would put their driveways coming off of Church Street versus Margaret St. NW. Mr. Truax is concerned
that it would affect his business if the driveways were on Margaret St. Planning Director Larry Johnson
replied that the Town could not tell someone where to put their driveway on their property.

There being no one else wishing to speak, Mayor Watts closed the public hearing.

Councilman Ogle made a motion to approve the Application #1-11-21 for re-zoning and adopt The Valdese
Town Council Zoning Map Consistency Statement as presented, seconded by Councilwoman Lowman.
The vote was unanimous.

APPROVED AWARD OF BID FOR PERMANENT STAGE AT TEMPLE FIELD: Community Affairs
Director Morrissa Angi presented an award of bid recommendation to construct a permanent stage at
Temple Field behind the Old Rock School. Ms. Angi shared that the stage would be 20’ deep by 30’ wide
by 2’ tall and have a dance floor joining it. The stage will be covered. Staff recommends awarding the bid
to the lowest bidder, Houck Contracting, LLC, in the amount of $53,450.00. (Other bids: Hefner Construction
- $53,500.00 with rock work included by someone else, and Jeff McGee and Brent Lowman - $55,000.00)
Ms. Angi shared the contributors to this project.

Councilman Ogle made a motion to award the bid to Houck Contracting, LLC, in the amount of $53,450.00,
seconded by Councilwoman Hildebran. The vote was unanimous.

APPROVED FY 22-23 AUDIT CONTRACT — LOWDERMILK CHURCH & CO., LLP: Finance Director Bo
Weichel informed Council that the FY 2022-2023 audit contract was being presented in the amount of
$16,800.00. The fee does reflect a $490.00 increase due to additional compliance reporting requirements
for ARP funding.

Councilman Ogle made a motion to approve the aforementioned contract for the FY 2022 - 2023, seconded
by Councilman Thompson. The vote was unanimous.
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APPROVED BUDGET AMENDMENT: Finance Director Bo Weichel presented the following Budget
Amendment:

Valdese Town Council Meeting Monday, February 7, 2022
Budget Amendment # 0
Subject:  Donation for Stage project

Description:  To accept a private donation to the stage project behind Old Rock School

Proposed Action:

BE IT ORDAINED by the Council of the Town of Valdese that, pursuant to Section 15 of Chapter 139 of the General Statutes of Morth Caroling,
the following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2022

Section |
The following revenues available to the Town will be increased:

Decrease/ Increase/
Account Descriptian Debit Credit
10.3350.000 |Donations 30,000
Total $0 $30,000

Amounts appropristed for expenditure are hereby amended as follows:

Increase/ Decrease/
Account Descriptian Debit Credit
10.6250.740 |Captial Outlay 20,000
Total $30,000 $0

Section Ik
Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and the
Finance Officer for their direction.

Councilwoman Hildebran made a motion to approve the aforementioned budget amendment, seconded by
Councilman Ogle. The vote was unanimous.

MANAGER’'S REPORT: Town Manager Seth Eckard made the following announcements:

Concerts at the Rock presents: Darin and Brooke Aldridge, February 5, 2022 at 7:30 p.m.

Coffee with the Chief, February 10, 2022, 9:00 a.m. at Old World Baking Company

Public Safety Building Workshop, February 15, 2022 at 6:00 p.m. Old Rock School Auditorium. There will
be opportunity for public comment, no limit as to how many citizens speak, comments will be limited to five
minutes.

Concerts at the Rock presents: Sister Sadie, March 5, 2022 at 7:30 p.m.

MAYOR AND COUNCIL COMMENTS: Councilman Ogle shared that Tiger Gym has not been fixed as

they were told in the past. Councilman Ogle shared that the floor is slick and wet. Town Manager Seth
Eckard stated that we would look into it and try to include something in the next budget.

Mayor Watts shared that he is sending Thank You cards to the employees on their anniversary date. Mayor
Watts shared that he sent 11 employees notes this month and with all combined they had 98 years of
service. Mayor Watts was impressed. Mayor Watts also thanked Public Works for their hard work on the
show removal.

ADJOURNMENT: At 7:48 p.m., there being no further business to come before Council, Councilman Ogle
made a motion to adjourn, seconded by Councilman Thompson. The vote was unanimous.
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The next meeting is a regularly scheduled meeting on Monday, March 7, 2022, 6:00 p.m., Valdese Town
Hall.

Town Clerk Mayor

il
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TOWN OF VALDESE
TOWN COUNCIL SPECIAL MEETING
FEBRUARY 15, 2022

The Town of Valdese Town Council met on Tuesday, February 15, 2022, at 6:00 p.m., at the Old Rock
School Auditorium, 400 Main Street W, Valdese, North Carolina. The following were present: Mayor
Leonard “Charlie” Watts, Councilwoman Frances Hildebran, Councilwoman Rexanna Lowman,
Councilman Keith Ogle, Councilman J. Andrew Thompson and Councilman Paul Mears. Also present were:
Town Manager Seth Eckard, Town Clerk Jessica Lail and various Department Heads.

Absent:
A quorum was present. No action was taken.

Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of
Allegiance to the Flag.

WELCOME: Mayor Watts introduced the Council members and presenters. Mayor Watts shared that no
action will be taken tonight; it is just an information session. The recorded video will be on YouTube and
the Town of Valdese website.

CURRENT FACILITY REPAIR ANALYSIS & NEW CONSTRUCTION ANALYSIS: Marty Beal, Architect
with CBSA presented the following presentation:

AN,

e — —

Valdese Public Safety Building Eva-luation

765



February 15, 2022, MB#31

Building Repairs and Accessibility

Building Renovations
Logistics
Operation Requirements
Comparison
Opinion of Probable Cost

Wall Cracks
Parapet Exterior
Doors Police
Upgrades Fire
Sprinkler Floor
Drainage Water
Leaks
Accessibility
Toilets
. . . Entrance

Building Repairs Exit
and Accessibility Shower

Elevator

Existing Building
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Interior Masonry Wall Cracks
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Interior Vertical Wall Cracks (Police)
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_ SouthWall
Previous Horizontal Wall Crack Repair

Exterior Horizontal Wall Crack Repair
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East Wall Canopy/Cracks

North Wall Cracks
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Wall Crack Diagram
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Replace Exterior Steel Doors & Frames
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Building Renovations — Environmental Risk
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Accessibility Renovation — Floor 1

Building Renovations
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Building Renovations

Replace Exterior Building Sign
Police & Fire Kitchen Renovation (Shared Space)
HWAC (Obsolete / Maintenance)

Plumbing {(Maintenance)

Upgrade Electrical (Power & Lighting)
Upgrade Life Safety Exit & Egress Lighting &
Emergency Back-up Power Generator (Partial)

Steel Bracing Frames (Category 4 Essential Facility)
Asbestos Abatement

Interior Finishes (Floors, Walls, Ceilings)
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Building Renovations
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Apparatus Bay Floor Finish
Apparatus Bay Viehicle Exhaust System
Replace Existing Windows

Police & Fire Office Renovations

Relocation During Renovation

Phase Renovation to Reduce Relocation

Logistics
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Operational Requirements

Overview of Existing Facility Problems

d The 42-year-old & 95-year-old buildings are overcrowded and de mot support efficient or safe fire and police operations.
These problems compromise ability for services to be delivered to the public in a safe, secure, and efficient manner
tany functions are required to share small & crowded spaces.

There is limited opportunity for internal training, community activities, and many other functions.

The building in question is a combination of three structures. Cracks are present in most exterior walls. Cracks seem to be worse inthe
1978 addition (police) and moving towards the fire department, but the entire structure is compromisead.

d Instead of there being a single storage area, items are separated into several small storage areas. SCBA compressor gear storage, and
ice machinge are located within the Apparatus Bay., Truck exhoust creates risk for contamination,

2 Turn-out gear :'.[I}I'Qélf within apparatus Bay, Truck exhoust creotes harardous confaminants,

D Lack of sufficient areas for Storage Support is forcing the diversion of some Apparatus equipment, materials and supplies to
improvised locations, impairing operational efficienc).

3 The Fire & Pelice Departments do rot have a Fithess/Exercise ared. Employess must leave the station to travel ta a gym. The pubilic
gym is not always open during times that firefighters can attend and does not have after hours access.

 There is wery little hands-on training that can be completed at existing building.

O The Dayreom is anly big encugh for two people s0 when extra persannel are on duty there is not room, This does not support efficlent
[ire and police operations.

O The Fire Sleeping anea is teo far away from the bays and lecated on a second level. The axisting facllity has one farge sleeping area
which is not ideal when you have a combination of female and male employees. Only one bathroom and shower in the sleeping area.

d Lockers are insufficient in number and size.

O The Administration offices are small and spread in the facility.

< One workstation for all the Patrol officers and is not sufficient.

d Storage space which it located in the different building.

< Administrative support lacks space for conference room, interview rooms, supply storage, file cabinets, copy machine.
< Patrol functions lock needed grouping for operational efficlency.

- The existing Police fociiity lacks Report Writing space.
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Overview of Existing Facility Problems

O The exi

1 Palice do not have o dedicated Roll Call room, Spaces are not large enough for all personnel invalved in shift br

3 Palice Tralning s conducted off-site.  Certain tr ng meeds are better conductes

1 The Police Department locks a Locker Room with sufficient space to accommuodate afficer uniforms, personnel equipment, boots,

and other needed items.

O The Police Department do not have an arrestes Processing/Holding area,

O Absence of a Sallyport for prisoner transfer af the Palice facility is brings with it o serious security risk.

¢ due to the exi

mce Storage is overly congested and operationally ineffici [ ing space. Bridence storage with sensitive
idence ftems is accessed from the Break Room, and some evidence lockers are located in the Break room due to the lock of space.

- Bvidence Storage and evidence related areas lack Pass-through lockers, Bog and g area, separation of the Drug, Violuable,
Weapon storoge. Evidence Storoge has no logging system.

- Break Room is too small and lacking in needed features, ie., sink, oven, dishwasher, microwawe, refrigerator icemaker and sufficient
'.'el'lljlln_ﬂl machines. all these features are presently located in the Kitchen on the Fire Department side, It s very insufficient in location
for required access and in needed features

 The entive Fingerprint and photo 1D areq lack secured separation from civilian use,

3 central location is needed for printer coples scanners, fax, and shrediec

3 storage areas are located outside of the bullding, and this restricts access an a dally basis. Each Police Department unit reguires
starage for different purposes. Amoeng the needs are archival storage, egquipment/supplies

= Functionality of the Recards Division Is to work as a large open space with individual waork areas, Administrative Assistant serves two
Departments Police and Fire. Existing support areas currently in dire need additional space with no means for expansions in the
present building configuration.

- Lobby is owerly congested and operationally inefficient due to the existing building space availability and configuration.

- Rear of the police department is unsecure in the parking lot. Anpone can enter Police Parking lot in the rear of the department.

i into the parking lot even though there are signs, Off S COA ol

Paolice emp [ anyone is

e the

igh

o the bk The rear door has side. No camera

o woy af obs

Comparison
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Gender
Separation
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Proposed New Facility
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Proposed New Facility — Isolated Storage

i |-| o iy
----- { : Turnout Gear

SCBA Tank Fill

lce Machine

* (2)drive thru bay (15°-0"x 70-0")

* (2] back-in bays

*  Store (7) vehicles

* Limited Flexibility (30°-0" x 70°-0")

+ Retrofit Vehicle Exhaust & Ventilation

* Storage remote from Bay

* (4)drive thru bay (20'-0" x 80"-0")
= (8) back-in bays

= Store (8) vehicles & (1) trailer

»  Greater Flexibility (80'-0" x 80'-0")

* Equipped w/ Vehicle Exhaust &
Ventilation

=  Storage adjacent to Bay

= TiltCab
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Opinion of Probable
Cost of Construction

Existing Building - Opinion of Probable Cost

16,818 sf
$6,484,199

Renovation Cost
Soft Cost
Furnishing & Equipment

Temporary Structure Cost (Relocation)
Includes NC State Grant

New Building — Opinion of Probable Cost
]7 24,500 sf

$7,048,050

Building Cost
Site Development Cost
Soft Cost
Furnishing & Equipment
Includes NC State Grant
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FINANCING PLAN: Finance Director Bo Weichel presented the following presentation:

VALDESE
PuBLIC SAFETY FACILITY

FINANCIAL OVERVIEW
[ Regulations |
Debt
[ Economic Gutloak )

| Financing Comparison

How ARE TOWN FINANCES
REGULATED?

General Statutes
(Local Budget Fiscal Control Act — Section 159)

Required to receive an annual audit
Various reporting requirements throughout the fiscal year

LGC (Local Gevernment Commission) is a department of the State Treasurers
Office. Authority of all local governments throughout the State.

How ARE TOWN FINANCES
REGULATED?

* Town must follow GAAP (Generally Accepted Accounting Principles)
*  Under GAAP, the Town must follow FUND ACCOUNTING

General Fund Utility Fund

l

Fire & Police

GENERAL FUND DEBT
Annual Payment  Years Remaining

Total 260,244
Debt to Budget Ratio 4.28%

GENERAL FUND VS
HouseHOLD DEBT RATIO

Perthe U.S. Census Bureau (www.census.gov) for BURKE COUNTY
= Median Household Income = $44,557
= Median Monthly Mortgage = $692 (58,252 peryear)

» Ifamortgage wasthe only debt within the househald, then the debt ratio for a median household in Burke
County would be 8,292 [ 44,557 = 18.61%

*This does not include any other debt such as credit cards or vehicle loans™

Burke Median Household Debt:
28.62%

L

P,

4
Current Town Debt.
438%

- 4

LEGAL DEBT MARGIN

North Carolina General Statutes (regulated by the LGC) limits the amount of debt that a unit of government
can issue to 2% of the total assessed value of taxable property located within the Town's boundaries.

For 2021, the legal debt margin forValdese is 525,987, 83¢
Combining the General and Utility fund outstanding debt amounts to $10,248,915

Currently using 40% of the allowable debt margin per State guidelines

ECONOMIC OUTLOOK - LOCAL

FUTURE PROJECTS

CURRENT PROJECTS
Tax Value
Total $ 35303874

Tax Revenue 5 192,406

ECONOMIC OUTLOOK - NATIONAL

DELAYING WILL INCREASE COSTS
Economists anticipate GDP growing nearly 4% in z022
Ongoing tense relations with China pose material availability/cost risk
Increased wages and shortage of labor for construction companies

Federal Reserve interest rate hikes through 2022

FINANCING COMPARISON

New Construction Renovation

Loan Amount 7,048,050 6,484,199
Term of Loan 40 40

Rate 2.25% 2.25%

Annual Payment 269,076 247,550




February 15, 2022, MB#31
BREAK

OPEN FORUM/PUBLIC COMMENT: A comment, question, and answering session were open to
citizens that wanted to speak. Including the Council members, Fire Chief Greg Stafford, Police Chief Jack
Moss, Finance Director Bo Weichel, Architect Marty Beal, and RJ Mozeley with McGill Associates were
available to answer questions.

Various citizens had concerns with the town’s debt and how this project would increase that. Many of the
citizens were concerned with the proposed location of the new construction since it was in a residential
area and the noise level of the sirens. Fire Chief Greg Stafford shared that the public entrance and main
police entrance would be off Pineburr. The fire trucks will exit on calls on the north side of the facility onto
Ribet Ave. Chief Stafford would not see why they needed to activate the sirens until they hit Carolina St.
Other citizens that spoke were in favor of building a new public safety building and had concerns with the
safety of the current building.

Mayor Watts thanked everyone for attending the workshop, whether for or against the project. Mayor
Watts shared that he was happy to see that citizens were interested in their government.

ADJOURNMENT: At 9:10 p.m., there were no additional comments or questions from the citizens,
Councilwoman Lowman made a motion to adjourn, seconded by Councilwoman Hildebran. The vote was
unanimous.

The next meeting is a regularly scheduled meeting on Monday, March 7, 2022, 6:00 p.m., Valdese Town
Hall.

Town Clerk Mayor

jl
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TOWN OF VALDESE
TOWN COUNCIL REGULAR MEETING
MARCH 7, 2022

The Town of Valdese Town Council met on Monday, February 7, 2022, at 6:00 p.m., in the Town Council
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina. The following were present:
Mayor Charles Watts, Councilwoman Frances Hildebran, Councilwoman Rexanna Lowman, Councilman
J. Andrew Thompson, Councilman Paul Mears, and Councilman Keith Ogle. Also present were: Town
Attorney Tim Swanson, Town Manager Seth Eckard, Town Clerk Jessica Lail, and various Department
Heads.

Absent: None
A quorum was present.

Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of
Allegiance to the Flag.

OPEN FORUM/PUBLIC COMMENT: Mayor Pro Tem Frances Hildebran read the Rules & Procedures for
Public Comment:

Rule 5. Public Comment

Any individual or group who wishes to address the council shall inform the town clerk, any time prior to the
start of the meeting, and provide their name, address and subject matter about which they wish to speak.
Comments should be limited to five minutes per speaker.

PUBLIC SAFETY BUILIDING — DR. ROBERT STEVENSON, 1009 CREEKSIDE DR., VALDESE: Dr.
Stevenson shared that he is very proud of Valdese and our services we offer. Dr. Stevenson shared that
Valdese is in the top 10% of the citizens’ safety from crime. Dr. Stevenson said if we want this to continue,
we need a safe and secure facility for our staff to work in. Dr. Stevenson does not think the Town should
sell the Pineburr Property as requested by an LLC. Dr. Stevenson feels that a new facility will help with the
recruitment and retention of employees and does not think we should delay in action.

PUBLIC SAFETY BUILIDING — GLENN HARVEY, 801 MICOL AVE NE, VALDESE: Mr. Harvey read the
following and provided a copy to the Town Clerk. Comments are verbatim:
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TOWN COUNCIL MEETING - MARCH 7, 2012 Glenn Harvey

Mayor and members of Council. ..

Will you please remove the Feb 135 mimites from the consent agenda and correct the minutes with a
reference to the petiion that was submitted to the Town Clerk” Those 80 residents who live near the
proposed property site, feel that they need to be heard.

NEXT, REGARDING ITEMS 1 SUBMITTED - BUT HAVE NOT BEEN ACKNOWLEDGED.

+  Copy of petiions with 250 signatures; will that be cited in these mimites as matter of record?

+  Facebook report regarding thousands of residents who support the renovation option.

+  Email exchange with the Finance Director regarding payments to the architect.

s My lefter to Mayor, on behalf of a private investor’s offer to purchase the 18 acres Pinebur site for
its tax value of $312,000; with OTP and 10% EMD check to town attomey?

*  Council members are you aware of any other parties expressing interest in that property?

NOW, FOR THE QUESTIONS THAT AFE ON THE MINDS OF S0 MANY CITIZENS. ..

HOW DID WE GET HEFE - WHY IS OUR TOWN MANAGER. SINGULARLY FOCUSED ON
NOTHING EXCEPT THE COSTLIEST OF ALL POSSIBLE FACTLITY SOLUTIONS - HOW CAN
WE GET OUR. TOWN BACK

+ Let me 1ead a senfence from tomght's agenda package that sums up the musinformation — “As couneil
is aware, the Town has been evaluating options for the future of the Public Safety Building since
018" — what could be farther from the truth?

+ In 2018 the Town developed the Action Plan that 15 on the Town website. It cites 49 items that were
considered but — ZERO mention of public safety bullding. In Augnst 2018, Mayor Black announced
that the TC consensus was to repair the PS Bldg — for estimated cost of $700,000 —would take up at
next meeting when staff has more details.

+  From that point vmnti] today, the staff has num with an apparent obsession for 2 new building,
recommending an architecture desizn contract, reconmending purchase of land, spending $170,000
to have archatect develop estimates — THE ONLY OPTION CONSIDERED SINCE.

» This Town Council and all of us citizens have been barraged with false, misleading, and iased
information. One of you reperted in July that the manager assured you that an architect was not
designing a new building, whereas the finance director reported that we had paid $20.000 to the
architect who 15 designing the new building.

+ The biggest lie was the promise that all options and data would be presented at the public workshop
on February 15. Instead, we were bombarded for over an hour on details about why the existing
facility needed to be repaired — something no one gquestioned.

+ Then the presentations got worse. . The architect who had a half-nullion-dollars contract at stake,
presented a smoke screen of badly inflated mumbers —$20k private toilets for each “chief”— an
elevator over $300,000.

» Then, to push the renovation estimates higher, he loaded another 37 to 42% of confingencies on top of
his estimates.

+ Then he added another 10%: of design charges on top of the first 10% desizn charges for a total of
almost $300,000 design costs for renovation — almost twice the new building design cost.

* The architect tried to sell us a temporary storage building for $1.2 million.

» And then staff tried to tell us - all of this will be paid for by new property taxes from projects that
have not vet been built.

+ Finally, couneil members, has the staff told you, as they told me, that we owe the architect another
$275,000 on his contract. IF S0, WRONG — T-days" notice, without cause, zero —nada — termination
fees.

COUNCIL MEMBERS, THIS MUST STOP — PLEASE TAKE OUR. TOWN BACK

PUBLIC SAFETY BUILIDING — RICK MCCLURD, 408 GARROU AVE NE, VALDESE: Mr. McClurd is
concerned about the amount of pressure put on the Town Council to vote positive for this project. Mr.
McClurd shared handouts of a property tax card of the Waco Community Fire Department. This building
does not include the Police Department. Five years ago, after the building was finished, it cost $1,130,000
with five bays. Mr. McClurd also shared that some other developer is interested in the Pineburr Mill building
and asked if Council knew. Mr. McClurd does not have a problem building a new construction but feels we
need more time and should push the project out.

PUBLIC SAFETY BUILIDING — DAVID WIESE, 3318 MONTANYA VIEW DR., VALDESE: Mr. Wiese
shared that the citizens have entrusted Council with their hard earn money and does not need to waste it.
Mr. Wiese feels this project is grossly overdesigned. Mr. Wiese feels we should address the safety aspects,
evaluate the Fire Department’s needs, and be mindful of our citizen’s tax dollars.

PUBLIC SAFETY BUILIDING — BROOKE HEAVNER, 207 FOREST DR., VALDESE: Mr. Heavner asked
Council why the third option to repair the current facility was not presented. Mr. Heavner feels this could
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be an option until we have the money to build a new facility. Mr. Heavner is not against building a new
facility but felt that should have been an option presented to the Town public meeting. Mr. Heavner feels
there should have been more transparency. Mr. Heavner thinks we should wait until we have the money
to build.

PUBLIC SAFETY BUILIDING — DEBBIE BRADLEY, 119 MORGAN TRACE DR., VALDESE: Ms. Bradley
shared that recruitment and retention are critical to a Police and Fire Department. Ms. Bradley shared that
with all the new apartments coming to Valdese, it is essential to have our services in Police and Fire to
handle the volume. Ms. Bradley asked Council not to kick the can down the road.

PUBLIC SAFETY BUILIDING — SUSAN WILLIAMS, 148 LADY SLIPPER LANE, VALDESE: Ms. Williams
shared that the Police drive through her community, and the Fire Department has had to visit their house.
Ms. Williams shared that the presentation from Marty Beal was an eye-opener and she could not believe
that the current building was in that bad of shape. Ms. Williams is embarrassed that our staff has to work in
such horrible conditions. Ms. Williams hopes that Council votes right and is not influenced by
misinformation. Ms. Williams asked Council to move forward with a new building as soon as possible.

PUBLIC SAFETY BUILIDING = NANCY TUCKER, 210 FOREST DR. NE, VALDESE: Ms. Tucker
expressed her concern about the retention and recruitment of the employees. Ms. Tucker feels that a
modern workplace will honor our public safety employees. Ms. Tucker feels a new public safety building is
the most logical answer.

PUBLIC SAFETY BUILIDING — CINDY STEPHENS, 505 PINEBURR AVE, VALDESE: Ms. Stephens has
lived in Valdese for 31 years and lives across from where the Public Safety building is planning to go. Ms.
Stephens feels that the Town Council thoroughly researched this property. Ms. Stephens feels the new
building and location would be an asset to our town. Ms. Stephens supports Town growth and the
apartments planned to be developed. Ms. Stephens asked Council to do the right thing and thanked the
Council for the job they are doing.

PUBLIC SAFETY BUILIDING — JEAN MARIE COLE, 705 BERTIS ST., VALDESE: Ms. Cole shared that
this is a perfect Town and has lived here for many years. Ms. Cole feels that the proposed location is not
an ideal place but does feel the employees deserve a new facility. Ms. Cole has a concern that the taxes
will increase. Ms. Cole wants to make sure the police presence remains downtown.

PUBLIC SAFETY BUILIDING — ROY SWEEZY, 1110 TANGLECLIFF ST. SE, VALDESE: Mr. Sweezy
shared that being on Council until recently, he knows about all the options. Mr. Sweezy shared that Valdese
is allowed up to 30 million dollars in debt by the Local Government Commission and feels we can afford a
new Public Safety Building. Mr. Sweezy does not feel waiting to build will help anything, and we should
build now. Mr. Sweezy feels repairing the current facility will leave us with a too-small facility and urges
Council to vote for a new building.

PUBLIC SAFETY BUILIDING — MARY ELLEN WIESE, 3318 MONTANYA VIEW, VALDESE: Ms. Wiese
asked Council to ask themselves a question. How is this debt going to impact all of the citizens of Valdese?
Ms. Wiese shared that she spent a Saturday in the Pineburr/Ribet area, and not one person had an idea
about the new facility going on Pineburr. Ms. Wiese feels that it is foolish to take this amount of debt on at
this time.

PUBLIC SAFETY BUILIDING — W.T. SORRELL, 102 OAKLAND CT, VALDESE: Mr. Sorrell
acknowledged the amount of time the Council has to put into serving the Citizens and thanked each
member. Mr. Sorrell was impressed with all the information given at the public meeting. Mr. Sorrell shared
that he was surprised that it was not much more in price to build a new building versus repairing the current
facility. Mr. Sorrell feels that Council has done its diligence in researching this matter.

PUBLIC SAFETY BUILIDING — CARLA BERRY, 204 COLOMBO ST., VALDESE: Ms. Berry lives right
off Main Street and shared that in the 11 years she has lived there, she has not been bothered by the
sound. Ms. Berry shared that she is thankful when she does hear a siren because she knows the citizens
are being helped. Ms. Berry shared that there are now people who will not speak to her, which is not what
Valdese is about.
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Mayor Watts thanked Council for what they have endured addressing this project. Mayor Watts shared that
we all have one thing in common: we all have Valdese at the end of our address, and we should all still be
friends.

CONSENT AGENDA: (enacted by one motion)

APPROVED REGULAR MEETING MINUTES OF FEBRUARY 7, 2022

APPROVED SPECIAL MEETING MINUTES OF FEBRUARY 15, 2022

REAPPOINTMENT TO VALDESE ABC BOARD: John Heilman was reappointed to the Valdese ABC
Board for a third, full three-year term which expires April 1, 2025.

APPROVED RENEWAL OF LEASE AGREEMENT AT THE OLD ROCK SCHOOL WITH DR. KYLE
BARNES: Lease agreement with Dr. Kyle Barnes for rental space at the Old Rock School, in the amount
of $50.00 per month.

APPROVED REQUEST FROM WALDENSIAN STYLE WINES TO SELL WINE AT ANNUAL EVENTS:
Waldensian Style Wines has been authorized to sell wine at the Craft Market event on April 30, 2022, from
9:00 a.m. to 4:00 p.m., Independence Day Celebration on July 1, 2022, from 5:00 p.m. until 11:00 p.m., and
the 47th Annual Waldensian Festival events on August 12 & 13, 2022.

APPROVED ORDINANCE DECLARING ROAD CLOSURES FOR THE TOWN OF VALDESE ANNUAL
EVENTS:

AN ORDINANCE DECLARING
ROAD CLOSURE FOR TOWN OF
VALDESE SPECIAL EVENTS

WHEREAS, the Town of Valdese desires to schedule an Independence Day Celebration, Annual
Waldensian Festival; Treats in the Streets; and the Annual Valdese Christmas Parade; and

WHEREAS, part of US 70/Main Street in Valdese will need to be closed for each of these special events;
and

WHEREAS, G.S. 20-169 provides that local authorities shall have power to provide by ordinance for
the regulation of the use of highways by processions or assemblages;

NOW, THEREFORE, be it ordained by the Town Council of the Town of Valdese pursuant to G.S. 20-169
that the following portion of the State Highway System be closed during the times set forth below:

2022 Independence Day Celebration (Description of Closure: 1.19 mi. US 70
Main St from Hoyle St to Eldred St) on July 1, 2022 from 5:00 PM until 11:00 PM.

2022 Waldensian Festival Kickoff Celebration (Description of Closure: 1.19 mi.
US 70 Main St from Hoyle St to Eldred St) on August 12, 2022 from 5:00 PM
until 11:00 PM.

2022 Waldensian Festival Celebration (Description of Closure: 1.19 mi. US 70
Main St from Hoyle St to Eldred St) on August 13, 2022 from 5:30 AM until 11:00
PM.

2022 Valdese Treats in the Streets (Description of Closure: 1.19 mi. US 70 Main
St from Hoyle St to Eldred St) on October 31, 2022 from 3:30 PM until 6:30 PM.

2022 Valdese Christmas Parade (Description of Closure: 1.19 mi. US 70 Main St
from Hoyle St to Eldred St) on December 3, 2022 from 9:30 AM until 12 Noon.

Signs shall be erected giving notice of the limits and times of these street closures as required by G.S. 20-
169. THIS, the 7t day of March, 2022.

/s Charles Watts, Mayor
ATTEST:
/sl Town Clerk

Councilman Ogle made a motion to approve the aforementioned items on the Consent Agenda, seconded
by Councilwoman Hildebran. The vote was unanimous.
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End Consent Agenda

ITEMS REMOVED FROM CONSENT AGENDA: None

PUBLIC SAFETY BUILDING: Councilwoman Hildebran made a motion to authorize the architect to
develop construction documents for a new facility per USDA guidelines, advertise for the construction bids
and for staff to develop alternative bids that will reduce the size and cost of the proposed facility, seconded
by Councilwoman Lowman.

Councilman Paul Mears asked staff what the process would be to surplus the Pineburr Mill and Property.
Town Manager Seth Eckard shared the process. Councilman Mears visited the Public Safety Building and
felt that if he were a prospective employee, he would not take a job working in that facility. Councilman
Mears has put a lot of time and effort into studying this project and asked if we did repair the building if
there would be a guarantee from the contractor. Architect Marty Beal explained that the standard warranty
would be one year from completion however; you can purchase extended warranties.

Finance Director Bo Weichel was asked about the timeline of this project. Mr. Weichel explained once we
get a vote from Council, we would go through the USDA process, which could take a year. Mr. Beal shared
that it would take three—five months to finish the architect process. Mr. Beal feels that it could take up to
18 months to build a new facility and renovation work could be longer. Councilman Mears asked Mr. Beal
if it would be wise to wait three—four months due to inflation. Mr. Beal does not have the answer, but in his
experience, it would be difficult to build cheaper than what we are at currently. Councilman Thompson
shared that he has had many people reach out to him, and they do not want new construction and do not
understand why we need a facility this large. Councilwoman Hildebran explained that her motion stated
the Council could look at alternate bids. Councilwoman Hildebran noted that we had told our citizens there
would be no tax increase or a reduction in services. Councilman Ogle shared that we have looked at other
areas like the Wells Fargo Building, which cost too much. Councilman Mears want the citizens to know
that the Council has studied this for months. There was a brief discussion about the possibility of a building
a metal building.

RJ Mozeley with McGill Associates explained to Council how the USDA process works. After a brief
discussion, Councilwoman made her motion again.

Councilwoman Hildebran made a motion to authorize the architect to develop construction documents for
a new facility per USDA guidelines, advertise for the construction bids and for staff to develop alternative
bids that will reduce the size and cost of the proposed facility, seconded by Councilwoman Lowman.

Vote - Councilwoman Hildebran, Councilwoman Lowman, Councilman Mears — Yes(3), Councilman
Thompson, Councilman Ogle — No(2)

APPROVED RESOLUTION FOR THE COMPLETION OF THE NCDEQ STATE RESERVE GRANT:
Benjie Thomas with West Consultants presented the following presentation:

TOWN OF VALDESE

SEWER COLLECTION SYSTEM
ASSESSMENT GRANT PROJECT

JANUARY 2022

NCDEQ State Reserve Grant E-AlA-W-13-0174
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SMOKE TESTING DEFECT EXAMPLES
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MANHOLE INSPECTION DEFECT EXAMPLES
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EXAMPLE OF INFLOW (RUNOFF) ENTERING THE COLLECTION SYSTEM BY WAY OF A MH COVER WITH AN
OPEN PICKHOLE. WHILE ONLY ONE MH, IT BECOMES AN ISSUE WHEN MULTIPLIED BY HUNDREDS OF MH'S
AND EVEN MORE SO W/ MH COVERS THAT HAVE VENT HOLES

GRAVITY PIPE DEFECT EXAMPLES
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MANHOLES WITH ACTIVE LEAKS

Mr. Thomas shared that this grant aims to help the Town to have a better understanding of their sewer
system. Mr. Thomas shared that they looked at many manholes and put cameras through the pipes. Mr.
Thomas identified some of the issues that the Town will need to address. Public Services Director Greg
Padgett shared that some of the needs can be completed in-house, and some are too extensive and will
need to be contracted out.
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RESOLUTION BY THE TOWN OF VALDESE: COMPLETION OF THE NCDEQ STATE RESERVE
GRANT E-AIA-W-19-0174 SEWER COLLECTION SYSTEM ASSESSMENT PROJECT

WHEREAS, the North Carolina General Statutes Chapter 159G has created Asset Inventory and
Assessment grants to assist eligible units of government with meeting their water
infrastructure needs, and

WHEREAS, the North Carolina Department of Environmental Quality provided a State Reserve Grant
in the amount of $150,000 to perform asset inventory and assessment work, and

WHEREAS, the Town of Valdese committed to implementing said project in accordance with the agreed
scope of work.

NOW, THEREFORE BE IT RESOLVED, BY THE TOWN OF VALDESE:

That the Town of Valdese has completed the project in accordance with the conditions of
the grant, and that a presentation and final report were received at the Valdese Town
Council meeting of March 7, 2022.

Adopted this the 7t day of March 2022 at Valdese, North Carolina.
/s/ Charles Watts, Mayor

ATTEST:
/sl Town Clerk

Councilman Ogle made a motion to approve the aforementioned resolution, seconded by Councilwoman
Lowman. The vote was unanimous.

ARBOR DAY PROCLAMATION: Mayor Watts presented the following proclamation:

ARBOR DAY 2022 PROCLAMATION

WHEREAS, in 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture that a special day
be set aside for the planting of trees; and

WHEREAS, the holiday, called Arbor Day, was first observed with the planting of more than a million trees
in Nebraska; and

WHEREAS, 2022 is the 150t Anniversary of the holiday and Arbor Day is now observed throughout the
nation and the world; and

WHEREAS, trees can reduce the erosion of our precious topsoil by wind and water, cut our heating and
cooling costs, moderate the temperature, clean the air, produce life-giving oxygen and provide habitat for
wildlife; and

WHEREAS, trees are a renewable resource giving us paper, wood for our homes, fuel for our fires, and
beautify our community; and

WHEREAS, trees, wherever they are planted, are a source of joy and spiritual renewal; and
WHEREAS, the Town of Valdese has received the prestigious Tree City USA award for the past 34 years.

NOW, THEREFORE, |, Charles Watts, Mayor of the Town of Valdese, North Carolina, do hereby proclaim
Friday, March 18, 2022, as the 150™ Anniversary celebration of; and

FURTHER, | urge all citizens to plant trees to gladden the heart and promote the well-being of this and
future generations.

This 7t day of March, 2022.
/sl Charles Watts, Mayor
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OFFER TO PURCHASE TOWN-OWNED PROPERTY — JANAVEL AVE. SW: Planning Director Larry

Johnson shared that he received a request from Mr. Ned Fowler with the Valdese Mill Multi-family Housing
Project to purchase 0.259 acres for $25,000.00 for additional parking. Mr. Johnson presented the following

Resolution:

RESOLUTION AUTHORIZING UPSET BID PROCESS
(Sale of 0.259 Acres of 204 Janavel Avenue SW, Valdese, NC)

WHEREAS, the Town of Valdese owns certain property located at 204 Janavel Avenue SW,
Valdese, NC, which is described as follows:

Beginning at a point said point being located in the northern right of way margin of Janavel
Avenue SW said point being the southeast corner with Blue Ridge Housing of Burke, LLC
Deed Book 2578, Page 145, Burke County Registry; and running thence with the line of
Blue Ridge Housing of Burke, LLC North 14° 05’ 13” East 134 feet to a point in the southern
line of Foothills Service Project Deed Book 1811, Page 783, Burke County Registry; and
running thence with the line of Foothills Service Project South 72° 55’ 00” East 85.60 feet
to a point; continuing thence a new line South 14° 10’ 00” West 131.65 feet to a point in
the northern line of Janavel Avenue; and running thence with the line of Janavel Avenue
right of way North 73° 13’ 59” West 85.40 feet to the point in place of beginning and being
a total 0.259 acres and being according to a survey prepared by West Consultants, PLLC,
titted Property Of: Town of Valdese, and being a portion of PIN: 2733950313 and Deed
Book 592 Page 904, Burke County Registry.

DEED REF: Book 592, Page 904, Burke County Public Registry
REID NO.: 38646
PIN NO.: 2733950313

WHEREAS, North Carolina General Statute 8160A-269 permits the town to sell property by upset
bid, after receipt of an offer for the property;

WHEREAS, the town has received an offer to purchase the property described above, in the
amount of $25,000.00, submitted by Ned Fowler; and

WHEREAS, Ned Fowler has paid the required five percent (5%) deposit of his offer.

NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF VALDESE RESOLVES THAT:

1.

The town council authorizes sale of the property described above through the upset bid
procedure of North Carolina General Statute 8160A-269.

The town clerk shall cause a notice of the proposed sale to be published. The notice shall
describe the property and the amount of the offer and shall state the terms under which
the offer may be upset.

Persons wishing to upset the offer that has been received shall submit a sealed bid with
their offer to the office of the town clerk within ten (10) days after the notice of sale is
published. At the conclusion of the 10-day period, the town clerk shall open the bids, if any,
and the highest such bid will become the new offer. If there is more than one bid in the
highest amount, the first such bid received will become the new offer.

If a qualifying higher bid is received, the town clerk shall cause a new notice of upset bid
to be published, and shall continue to do so until a 10-day period has passed without any
qualifying upset bid having been received. At that time, the amount of the final high bid
shall be reported to the town council.

A qualifying higher bid is one that raises the existing offer by not less than ten percent
(10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of that offer.
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6. A qualifying higher bid must also be accompanied by a deposit in the amount of five percent
(5%) of the bid. The deposit may be made by cashier's check or by certified check. The
town will return the deposit on any bid not accepted, and will return the deposit on an offer
subject to upset if a qualifying higher bid is received. The town will return the deposit of the
final high bidder at closing.

7. The terms of the final sale are that:
€) the town council must approve the final high offer before the sale is closed,
which it will do within thirty (30) days after the final upset bid period has passed;
(b) the buyer must pay the purchase price in certified funds at the time of closing;
(c) the property shall be sold “as is” and subject to all existing easements;
(d) the town will reserve easements for all town utility lines located on or under the
property; and
(e) the property shall be conveyed by special warranty deed.
8. The town reserves the right to withdraw the property from sale at any time before the final

high bid is accepted and the right to reject all bids at any time.
THIS RESOLUTION IS ADOPTED MARCH 7t 2022.

THE TOWN OF VALDESE,
a North Carolina Municipal Corporation

/s/ Charles Watts, Mayor
ATTEST:
/sl Town Clerk

Councilman Ogle made a motion to approve the aforementioned resolution, seconded by Councilman
Thompson. The vote was unanimous.

APPROVED BUDGET AMENDMENT: Finance Director Bo Weichel presented the following Budget
Amendment and modified the amount. In addition, Mr. Weichel received another donation for $1,000.00,
making the total budget amendment $3,500.00.
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Valdese Town Council Meeting Monday, March 7, 2022
Budget Amendment # mn
Subject:  Donation for Stage project

Description:  To accept a private donation to the stage project behind Old Rock School

Proposed Action:
BE [T ORDAIMNED by the Council of the Town of Valdese that, pursuant ta Section 15 of Chapter 159 of the General Statites of North Caroling,
the following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2022

Section
The following revenues available to the Town will be increased:

Decrease/ Increase
Account Description Debit Credit
10.3350.000 |Donations 2,500
Tatal $0 $2.500

Amouints appropristed for expenditure are hereby amended as follows:

Increasef Decreasef
Account Description Debit Credit
10.6250.740 |Captial Outlay 2500
Tatal £2,500 $0

Section Il

Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Oificer and the
Finance Officer for their direction.

Councilman Ogle made a motion to approve the modified budget amendment in the amount of $3,500.00,
seconded by Councilwoman Hildebran. The vote was unanimous.

APPROVED CAPITAL PROJECT ORDINANCE AMENDMENT: Finance Director Bo Weichel presented
the following Capital Project Ordinance Amendment:

799



March 7, 2022, MB#31
Valdese Town Council Meeting Monday, March 7, 2022

Capital Project Ordinance Amendment # 9-33
Subject:  Public Safety building

Description:  To amend capital project erdinance Fund 33
Accept and receive the State Grant monies allocated to the public safety
facility praject.

Proposed Action:

BE IT ORDAIMNED by thie Council of the Town of Valdese that, pursuant to Section 13.2 of Chapter 139 of the General Statutes

of North Caroling, the capital project ardinance for various capital projects funded from a variety of Sources is hereby amended as
follows.

Section |

Revenues available to the Town to complete the projects are hereby amended a5 follows:

Decrease/ Increase/
Account Description Debit Credit
35.3480.002 |State Grant 500,000
Total $0 $300,000

Amounts appropriated for capital projects are hereby amended a3 follows:

increase/ Decrease/
Account Description Debit Credit
33.9300.900 |[Construction 200,000
Total $300,000 $0

Section |I:
Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and the
Finance Officer for their direction.

Councilman Ogle made a motion to approve the aforementioned Capital Project Ordinance Amendment,
seconded by Councilman Thompson. The vote was unanimous.

MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements:

Coffee with the Chief, Thursday, March 17, 2022, 9:00 a.m. at Old World Baking Company

The Lucky Leprechaun Hunt begins Thursday, March 17, 2022. Participants will search for Leprechauns
hidden around Valdese. Prizes can only be redeemed during the Old Rock School hours, 8:00 am — 5:00
pm.

Concerts at the Rock presents: Malpass Brothers, Saturday, March 19, 2022, at 7:30 p.m.

Annual Budget Retreat is scheduled for March 23 & 24, 2022, 9:00 a.m. — 5:00 p.m. at the Old Rock School,
Waldensian Room.

Concerts at the Rock presents: Lonesome River Band, Saturday, April 2, 2022, at 7:30 p.m.

MAYOR AND COUNCIL COMMENTS: Councilman Ogle expressed concern with the rise in gas prices
and the take-home vehicles driving farther than three miles out of Town. Town Manager Seth Eckard said
he would look at some analysis on what we spend currently. Mr. Eckard shared that staff is considering
that with the next budget year.
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Councilman Mears asked when we were going to fix the Tiger Gym. Councilman Mears feels like it needs
to be opened. Parks and Recreation Director David Andersen shared that he has been in contact with
several contractors, and no one yet has a confirmed plan on how to correct the issue. Mr. Andersen is still
working on finding the solution. Mr. Andersen shared there is a wet residue on the floor, and it looks to be
an environmental issue. Mr. Andersen also gave an update on how the fundraiser was going with the gym
renovations at the Community Center. Councilman Mears is concerned with building a new Public Safety
Building but still having gyms that need to be repaired or updated.

Councilwoman Hildebran complemented Officer Hicks on the great job he is doing as Code Enforcement/
Animal Control Officer.

Mayor Watts thanked the Council for everything they have done thus far on the plans for the Public Safety
Building.

Councilwoman Lowman thanked the Police and the Fire Department for everything they do for the Town.

ADJOURNMENT: At 8:07 p.m., there being no further business to come before Council, Councilwoman
Hildebran made a motion to adjourn, seconded by Councilman Thompson. The vote was unanimous.

The next meeting is a regularly scheduled meeting on Monday, April 4, 2022, 6:00 p.m., Valdese Town
Hall.

Town Clerk Mayor
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TOWN OF VALDESE
ANNUAL COUNCIL/DEPARTMENT HEAD BUDGET RETREAT
WEDNESDAY, MARCH 23, 2022 & THURSDAY, MARCH 24, 2022

The Valdese Town Council met on Wednesday, March 23, 2022 and Thursday, March 24, 2022, 9:00 a.m., for the
Annual Budget Retreat, Old Rock School, Waldensian Room, 400 Main Street West, Valdese, North Carolina. The
following members were present: Mayor Charles Watts, Councilwoman Frances Hildebran, Councilman Keith Ogle,
Councilwoman Rexanna Lowman, Councilman J. Andrew Thompson, and Councilman Paul Mears. Also present: Town
Manager Seth Eckard, Town Clerk Jessica Lail, and all Department Heads.

Absent: None

A quorum was present; however, no action was taken.

DAY 1 — MARCH 23, 2022

CALL TO ORDER At 9:00 a.m., Mayor Watts opened the meeting with an invocation and led in the Pledge of Allegiance
to the Flag. Mayor Watts welcomed everyone and thanked the Department Heads for all the hard work they had
completed on the Budget Retreat. Mayor Watts shared that we have a high level of service for our citizens, thanks to
the Council, Department Heads, and employees. Mayor Watts encouraged everyone to continue their forward-thinking.

FINANCE DEPARTMENT Finance Director Bo Weichel provided an overview of the Town's fund balance, major
revenues and projections, debt services, and budget challenges. Mr. Weichel shared that the total fund balance for last
year was $5,286,477. The unassigned fund balance was in the amount of $4,299,677, with a 93% fund balance
percentage. Mr. Weichel shared this was an increase of $775,240 or 20% of expenditures. Mr. Weichel shared that it
jumped up because we shut down some of the facilities due to the COVID pandemic. Mr. Weichel shared that we have
a healthy fund balance. Mr. Weichel shared that on the Water & Sewer side, the unrestricted balance was $1,678,904
with 32% of expenditures. The general fund's operating debt ratio is 4.15%, and the debt is 7.49% in the Utility Fund.
Mr. Weichel identified challenges for the upcoming year, with one being the increase of the Town portion of retirement
moving from 11.43% to 12.16%, which is state-mandated. Mr. Weichel shared that we are unsure of the health insurance
rates yet but should have those numbers soon.

TOWN OF VALDESE « FUND BALANCE

* MAIOR REVENUES AND PROJECTIONS

2022-2023

+ DEBT SERVICE

BUDGET OVERVIEW

* BUDGET CHALLENGES

PURPOSE OF FUND BALANCE

*+  PREVENT SHORT-TERM BORROWING

F U N D B AL A N ( E »  RESERVE FOR EMERGENCIES, UNFORESEEN EVENTS, OR UNEXPECTED OPPORTUNITIES

= INCREASE AVAILABLE FUNDS FOR INVESTMENT

VERAGE FOR SIMIL.
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GENERAL FUND WATER & SEWER FUND

WHERE DID WE END LAST YEAR ON JUNE 302 WHERE DID WE END LAST YEAR ON JUNE 30TH?
+ TOTAL FUND BALANCE WAS § 5,286,477 < UNRESTRICTED WAS § 1,678,904

* UNBSIGNEDEUNG BALANCE RS ety FUND BALANCE PERCENTAGE 327 OF EXPENDITURES
FUND BALANCE PERCENTAGE 937 OF EXPENDITURES «  [NCREASE FROMPRIOR YEAR $ 413.111 OR 8%
INCREASE FROM PRIOR YEAR OF § 775,240 OR 20% OF EXPENDITURES

WHAT WILL IMPACT FUND BALANCE SO FAR THIS YEARS

+ USDA ANNUAL RESERVE INCREASE OF $ 470 $145,683 (COMMITTED)

+ FUND BALANCE APPROPRIATIONS $122,0

WHAT WILL IMPACT FUND BALANCE SO FAR THIS YEAR?

CAPITAL [TEMS/PROJECTS APPROVED IN CIP MODEL (FEE/MATCHES) § 16,987
» FUND BALANCE APPROPRIATIONS $ 69,723 iA BULDING DEMO | MED. INS ADJUSTMENT
+ SALE OF ASSETS § 7,275 TRAILER | RALPH PATTON RD

TOWN OF VALDESE

Major Revenue Sources (General Fqnd]

Current Budgat Actuals % FY 72-23 Projected
{67% of Year) Collected Projection Increase (Decrease;

2,045,340 0.2%
R EV E N U ES Motor Vehicle Tax 180,000 138,854 % 192,000 6.7%
Utility Franchise Tax 457,000 219,815 % 457,000 0.0%
144,500 162,972 N2.8% 146,300 1.2%
0.0

Sales & Use Tax 1,282,942 1,042,893
Refuse Collection Fee 202,000 139,076
Recycle Fee 30,364
Recreation Memberships 144,000 92,169

TOWN OF VALDESE
Genral Fund Debt

Annual Payment ‘ Balance Remaining Years Remaining
Fire Engine (USDA) .
Fire Ladder Truck (USDA) 844,176
Trucks & Equip-Street (Truist) 214,972
Town Hall (USDA) 2,577,462
m
m

Total 260,244 4,441,224
Operating Debt Ratio 415% |

TOWN OF VALDESE
Utility Fund Debt

Annual Payment Balance Remaining  Years Remaining

2022 Vehicles/Equipment (Truist} 14,610 58,438 4
Water Plant Upgrades MCC (SRF) 41,96 839,216
TOTAL
Debt Ratio
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SET CHALLENGES F V ALDESE:

STATE MANDATE INCREASE TOWN PORTION OF RETIREMENT (WILL BE 12.16%)
HEALTH

POLICE DEPARTMENT Police Chief Jack Moss shared the Police Department accomplishments for FY 21-22 and
identified objectives for FY 22-23. Chief Moss feels that the new Code Enforcement/Animal Control Officer has been a
success and is cleaning up the Town. Chief Moss shared that the Police Department responded to 2,284 calls last year
and expect this year to be more due to the pandemic lifting. Chief Moss shared that it is harder to find employees, and
Officers are making more money in the private sector.

) Budet Accomllshments 21 22'
Valdese Police

Department
Budget 2022-2023

und” to d:.u.lnp
ﬂILLI\_ and reinforce

Accomplishments Continued: Budget needs 2022-2023:

The department is at full staff and has been working extremely hard to nd our We need to "EPIGCE' one Ii'at"':'i unit this bUdgEt year.
community dr wl crime.

* We will move the oldest unit to our reserve fleet to be
used during inclement weather and for reserve special
assignments.

We need to purchase a Taser for our Code
Enforcement Officer and Reserve Officers.

We will need to replace 4 Desktop computersand 1
Mobile Laptop to stay on the town upgrade schedule.
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Budget needs continued: Conclusion:

Proactive code enforcement continues to provide a
clean city and with proactive animal control
enforcement monies need to beadded to budget for
veterinarian charges.

We need to continue offering competitive salaries for
our area.

PLANNING DEPARTMENT Planning Director Larry Johnson provided an overview of zoning permits, housing
development updates, items the Planning Board is currently working on, and budget requests. Mr. Johnson shared that
the Planning Department and Planning Board has a big project coming working on re-zoning the Downtown Business
Corridor.

ERVIEW
VALDESE
PLANNING
DEPARTMENT

= Year 2021 Zoning Permits Overview
» Housing Development Updates
@ Planning Board Agenda 2022

= Department Request

Zoning Permits issued in 2021

75

MING PERMITS

CALEMDAR YEAR tlml
T DATE

Permits Value

$21,318,385.00
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aMNew Construction Site-Built
(13)  $5,503,874.00
Zoning Permits issued in 2022
O Residential Addition 13
(5) $299,800.00

. . . Permits Value
O Residential Renovation
(7)  $352,772.00 $983,000.00

B M, | TOWN OF VALDESE VOTING WARDS

WARD BREAKDOWN
@ Ward 1 (Thompson)
18 Permits $6,949,425.00

® Ward 2 (Mears)
23 Permits $2,417,941.00

@« Ward 3 (Lowman)
6 Permits $ 463,092.00

® Ward 4 (Hildebran)
16 Permits $11,239,932.00

@ Ward 5 (Ogle)
10 Permits S 226,995.00

LAKE FRONT SUBDIVISIONS
@Lake Rhodhiss Estates

HOUSING
DEVELOPMENT ©Lake Vistas Phase | and 2
UPDATES

@Waterside
@McGalliard Pointe

@lsland Pointe Shores (Phase 3)
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LAKE RHODHISS ESTATES

FORMERLY THE SETTINGS

March 23 & 24, 2022, MB#31

Lake Rhodhiss Estates
(The Settings)
2008

210 Lots

6 Houses Occupied or under construction

WATERSIDE

Lake Vistas Phase | & II
2012

72 Lots
8 Homes Occupied or under construction

Waterside
2013

124 Lots

18 Houses Occupied or under construction
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LIARD POINTE

McGalliard Pointe
2015

5 Lots
4 Houses occupied or under construction

ISLAND POINTE SHORES

I‘Dilllﬁ)lili-

Island Pointe Shores at Lake Vistas
2018

48 Lots

6 Houses Occupied or under Construction

WATERFRONT SUBDIVISION
TOTALS

459 Subdivision Lots

42 Houses Occupied or Under Construction
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EDELWEISS

® Edelweiss Subdivision (19 Lots) In final
construction phase; Beginning construction
of two model homes by June 2022. Expected
home prices in $250,000.00 range depending
upon lot and house square footage.

]
Hinf o

R
& Rk COL
] GREA Qa
H WAL Y ¢ | mppronm s
=
=1
-1
GARAGE
SARAGE
e — S e

VALDESE BLUFF

@ Valdese Bluff (Planning Stage) Planned Unit
Development that will include
office/institutional opportunities, single
family housing, apartments, and a marina.
Town received grant (5800,000) for extension
of sewer to the site.

@ First phase will consist of a 44 lot subdivision
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RENTAL HOUSING PROJECTS

@ Pine Crossing (66 Unit Affordable-work
force) Housing Plan Unit Development);
Construction slated for 2022. 9.8 million -
dollar project PLANNING BOARD

@ Tron Place (60 unit apartments for rent to

Elderly 55 years and older); Total investment iﬁ,@zz _ﬁ%@ﬂEN Dfﬂ-\g
of 8.5 million dollars; Site Development
slated for Fall 2022

@ Historic Valdese Weavers Mill - 12 Million
dollar 60 unit apartment (work force housing
with no age restrictions); Rent ranges $600
and %850 for 1br & 2br. Construction
schedule for Fall 2022.

Commercial Districts Expansion

® Rewrite of permitted uses and standards in
the B-1 Central Business and B-2 General
Business commercial zoning districts

@ Create new district, DBC-Downtown Business
Corridor

@ Expand the B-1 Central Business, and
@ Expand the B-2 General Business District

Planning priority in The Valdese Vision: Land
Use Action Plan

DOWNTOWN BUSINESS CORRIDOR

s —_— - -
‘,. w T i
.

= B Caanral Brusiness 1o Do g Tusiniess G onfidos S Wy

e
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Create opportunities to improve the readability
and usability of the ordinances.

Create a Unified Development Ordinance (single
more usable document) that would bring
together the zoning and subdivision standards
integrate the various definitions from the two
documents, harmonize potentially conflicting
language and requirements, and

move key standards into easy-to-read tables

COST/FUNDING

@ Staff has requested $15,000.00 to fund this
project.

@ Town Manager has agreed to support project
with fiscal year 2021-2022 or 2022-2023
General Fund appropriations

D REDISDTRICTING

2020 Census Population 4,689
2010 Census Population 4,490

Ward Boundaries adjusted due to 2020 Census

By State Statute all Wards in the must be within
plus or minus 5% of the Town’s Census 2020
population

If the 2020 census shows that the existing
districts already are within this plus or minus five
percent overall deviation range, there is no need
to redistrict”.
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COST/FUNDING

@ |ldentified in 2022-2023 Department Budget
@ Estimated contract cost $1,500.00.

TT E VALDESE VISION: A LAND
USE PLAN FOR THE FUTURE

=

i [nC'

NDING
® Staff has requested $65,000.00 to fund this
project.

@ Planning Department requesting that the
project will be placed in General Fund CIP
for implementation FY 2024-2025 Budget
Year.

Land-Use Plan adopted by Valdese Town Council,
January 2014

However, general guidance from the UNC School
of Government suggests that planning best
practice is to update a community plan at least
every five years in fast-growing communities,
and every ten years or so in slower-growth or no
growth communities.

Town of Valdese grew by about 199 or so
between 2010 and 2020, or about 4 percent,
which might be considered as moderate.

FIRE DEPARTMENT Fire Chief Greg Stafford shared departmental accomplishments. Chief Stafford also provided an
overview of calls and activities throughout FY 21-22 at the Fire Department. Chief Stafford discussed the upcoming
purchase of Viper Radios and explained how the radios are one of the most important pieces of equipment they carry.

2022-2023

Fire Department = i R e
Operational Budget 2021-2022 ll‘:l:lllllllliSlllllellts
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e

= Rescue Cutter: $7.500

* Rescue Spreader: $8,500

= Rescue Ram: $6,200
Rescue

Junior Firefighter Program

~—-—___Mazamiows Condition (Mo Fire|
B3

. Service Call
365%

--'. ,
Y, Geod imtent Call

Y Er
1%
Fescue & Emergency... || Faise Aiarm & Faise Call
T | 'Tam
| Savars Weathar & Matural Disastar
[ B
lFeve
4505

Thermal Imaging Camera: $5,000

* Total training hours: 3.082
* Fire Inspections: 211 Violations: 810
* Maintenance of all fire hydrants in the service district
* Total Fire Department Responses: 576

* Fire —173

* Medical - 386

+ Fire and Medical - 17
* Completed Insurance Rating Inspection

Miscellaneous Accomplishments

* 14 requests to check detectors

* 24 detectors checked. 17 non-
functional (71%)

= 25 new detectors installed
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* 14 requests to check detectors

» 24 detectors checked. 17 non- 'k
functional (71%)

= 25 new detectors installed

*

Registered Permanent Checking Station
36 child restraints checked at VFD in 2021
Part of Safe Kids Burke County Coalition
Assisted with 2 seat check events.

30 total hours

Safe Kids Program

2022-2023 Objectives

Previously in 2023-2024 CIP

$175,000

Critical part of personal h‘
protective equipment ::] i
Current radios are legacy I e

models and are not factory

supported s

Current radios are e

approaching 10 years old r;'f
—

Must meet new VIPER
system requirements

VIPER PORTABLE RADIOS

|

Implementation of policies and guidelines

to help prevent cancer

» Increased risk of numerous types of cancer
in firefighters
NC Firefighter Cancer Benefit Pilot Program
Will be purchasing additional PPE and supplies

Currently exploring CPR/First Aid classes
for the general public

| _
V ingle.with
ris Kringle

Presented by Valdese Fire Department
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EXISTING PROGRAMS

Assisting with DHS Fire Academy Program
Junior Firefighter Program

Maintenance of fire hydrants

Safe Kids Program

Smoke Detector Program

Emergency Management/Hazard Mitigation
Burke Co. Homeland Security Task Force
Town of Valdese Workplace Safety Program

PARKS & RECREATION Parks and Recreation Director David Andersen shared with Council that the COVID pandemic
hit the Recreation Department hard, and they are working on returning to normal. Mr. Andersen gave an overview of
the services available and a few events that the Recreation Center is bringing back. Mr. Andersen reviewed some
successes this year, from the swim team to Lakeside Park additions. In addition, Mr. Andersen shared budget highlights
and CIP projects for FY 22-23, including improvements to the Community Center locker room and purchasing a new
lawnmower.

Returning to “Normal”
Town of Valdese
Parks and Recreation

Budget Retreat March 23, 2022
==

= M\ /ALDESE

Returning to “Normal” Big Events Making A COVID Comeback
+Fitness Programming Increasing in Attendance +April 11-15;

+ SilverSneakers every weekday +2" Grade Water Safety Program with Valdese Elementary

+May 14:

+Granville Morrow Fun Fish Day
+September 9:

+ Dive-In Movie Night

+ Aquacise classes 4 days a week
+ Line Dancing three days a week

+Swim Lessons
+Birthday Parties and Facility Rentals

+Bowling Leagues / /

AVALREE, s i EMREDERE,
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Excellence at Any Age

Valdese Lakeside Park

4 G gva .//
Moving Forward and Improving Departmental Challenges
+Part-Time Staffing
+ Concessions Staff
+ Lifeguard Staff
+Infrastructure
+ Aging Facilities
J + Aging Equipment y
" 94 /
Expanding Revenue Looking Forward

+Suggest Modest Increases in the following areas:
+Facility Rentals
+ Swim Lessons
+ Aquatics/Fitness Memberships

+Gymnasium/Locker Room Renovation
+Gymnasium, Lobby, and Restrooms
+ Locker Rooms and Pool/Fitness Lobby
+Offer New Programming
+Youth Volleyball
+Recreational Therapy Programming

+Pool Boiler Replacement
/

/

P

S\ALDESE Mo #\ALDESE

Parkst Recreatian 7 FasiRecreation

/

/

..

COMMUNITY AFFAIRS Community Affairs Director Morrissa Angi shared the annual statistics, showing an increase
since 2019. Ms. Angi informed Council of the many projects and renovations that Community Affairs completed this
year. Ms. Angi updated Council on Community Affairs CIP. Ms. Angi shared new ideas on improving downtown, including
a front lawn at the Old Rock School for future events, an outdoor patio seating area, and new welcome to Valdese signs.
Ms. Angi said these were just ideas for the future. Councilwoman Hildebran suggested buying new flags on the light

poles with more color. The Town Council discussed improving

Community Affairs Annual Statistics

Community Engagement & Outreach

ANNUAL BUDGET RETREAT 2022

816

the Town’s Christmas lights that added more color.
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Social Media
AverageEngagement =
10& D00 per month
Paost Reach = Avg. 30 000

townofvaldese.com
Avg ¥ of visits per month = 7 844
+20,000 since 2019

“Margantan, Chariotte, Nashville TN, Ashbum ¥4

E-Newsletter
33% Open Rate
+700 subscribers since 2019

Outreach &
Engagement

visitvaldese.com

Site launched in S eptember 2021
5taff created content saving 53,500
“Morganton, Choriotte, Nashville TN, Ashburn ¥4

Old Rock School is home to the following organizations & businesses:

Tenants who pay lease rates:

- Dream Connections, Inc.= 3 350 5q.1t.= $12.540
David Harmon 5 tudios = 800 sq.1t. = 54 200
Tranquility Day S pa = 700 sq.ft.= 54 200
« Modemn Treatment HealthCare = 120 sq.ft.= S600
- Piedmont & Western Railroad Club = 2 77 5q.ft. = 52760
- Meals on Wheels = Teachers Cottage 1600 5q.ft. (shared space)= 52 400

Tenants whao occupy ORS free of charge:

- Rock S chool Arts Foundation = 2 280 sq.1t.
- 0ld Colony Players = 1400 sq.ft. + Amphitheatre Facility
-Free use of auditorium, class & dressing rooms - Waldensian Room is blocked during ticketed events
- Valdese Lions Club = Teachers Cottage [2x per maonth)
Valdese Rotary Club (Rotary Room) = 382 sq.ft.

Old Rock School Statistics

613

“+Event “+Visitor “Businesse
s s s

10,356

% Attendee
s

% Organizations

Challenges
* Generating Additional Revenues
0Old Rock 5 chool Rentals - “agreements” limit paid event rentals
Loss of big event renters - HEARTS & Carolina Broadway Theatre Group
Long ago agreements with organizations - Changes could generate over 550,000

Good News
* County Tourtsm Dollars are on the rise
Estimated increase of over 520,000 in occupancy tax revenues for 2022-2023
OCP - 57,500 FTDF Advertising Grant -
* 0ld Rock School Rentals are rebounding after COVID
* Qutdoor Event numbers are on the rise

Communication

Advertisements |Promotions |Announcements |Notifications

New Addition! W\ LDESE

On townofvaldese.com -

Any important announcement

from PS, PW, TC, atc. s R

B g
—— el S s
CodeRED i}t;}*“"" g !
Events

Road Closuras
Hydrant Flushing
Water Line Break

. o ol ——k 5,
g T

* Websites

* CodeRED

* Social Media

* Email

* Mailed Newsletters
* Radio

* Flyers

* Media Ads

* Waterbills

* Waterbill Inserts

* New Resident Packets
* Visitor Packets

* Relocation Packets
* Press Releases

* Marquee Listings

How do we
communicate
with citizens?

W

How can you be better informed?
- All webpages on townofvaldese.com have this! With Facebook feed!
Newsletter Directory | Bill Pay | Citizens Request | Meetings | Code Enforcement
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2021Events & Celebrations

Virtual |Downtown |Contests

Outcdoor s Acthities,
Planyeur stay atvisitva kisst.com

Events
* Bluegrass at the Rock - 6 shows - 102 § eason Ticket Holders - Avg. 300 per show
* Lucky Leprechaun Hunt - 250 participants
* Moms with Moxie & Rad Dad photo contest - 100 submissions - 800 approximate voles
* Family Friday Nights - Average 500+ attendees per Friday
* Hunt for Stars & Stripes - 200 participants
* Spring Craft Market - with HVF & RS AF - 50 vendors & 1000 attendees
* Independence Day Celebration - estimated 20 000 attendees
* Waldensian Festival - estimated 10,000 attendees
= Treats in the 5treets - estimated 2,000 attendees

Old Rock School - BOO's - 00 Participants

Ferocious Pet Costume Contest - w/Barkside Pet Grooming - 30 submissions

Christmas in Hovember Craft 5how - w/HFV & RS AF - Over 60 vendors Over 1500 attendees
Great Gobbler Photo Contest - wy Farris Insurance - 24 family submissions

Christmas Parade - estimated 1000 in attendance

Christmas in Valdese - Tree Lighting - Carol Singing with OCP - 100 participants

Christmas Home Decorating Contest - 20 submissions

Merchant Window Decorating Contest - Over 400 public votes

Christmas 5hop Hop - 100 participants

= .
e N

:.:" . g

ught in over

NEW EVENTS & IDEAS

SUPRISE EASTER EGG HUNT
3,000 Eggs hidden at Old Rock School and Parks
Plan NOT TO ADVERTISE! Secret Surprise!
Surprise event to eliminate issues from 2021
STAIRS OF HONOR - MEMORIAL DAY & VETERANS DAY
The Old Rock School steps will be lit with red/white/blue luminaries
ART IN THE PARK - SEPTEMBER 2022
Partnership with FOVR, RSAF and Rec. Dept. to provide art competition at VLP
FOUNDERS FESTIVAL - MAY 2023
Combine Spring Craft Market, Fun Fish Day and FFN Kickoff to create "new” festival
« OLD ROCK SCHOOL 100TH BIRTHDAY!
20's themed events
» PARADE OF TREES - DECEMBER 2022 - Revenue Generator
Passible partnership with Pilot Club to create ticketed tour

Building Improvements

0Old Rock School |Teachers Cottage

Tranquility Day Spa - Room #35

Carpet Removal | Hardwood Floor Refinishing | Ceiling Tiles Replaced | Paint
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) Teachers Cottage
Small Improvement Projects Completed

Old Rock School |Teachers Cottage |Downtown

* Flood Lights added to the rear of ORS for security - older fixtures replaced
* Chiller Pump - to be repaired by staff - saving approximately $ 18,000

* Electrical Upgrades for Old Rock 5 chool - Additional outlets, lighting - etc.

* Re-keyed to new master key system - RFF Donation

* Replacement of side entrance door with ADA opener - RFF Donation

* Additional S ecurity Cameras Installed - RFF Donation

* Downtown Landscaping Overhaul - Public Works - Main 5 treet Funds

* Purchased Town Christmas Tree - 20 year life - 18" tall to be installed at ORS

Roof & Floor Replacement

Capital Improvement Plan

0Old Rock School | Teachers Cottage

REPLACE STAGE LIGHTING PT. 2 ! Install New LED Stage Lighting System

s . e s e Downtown Improvement ldeas

Tuck & Paint Rock Worlk, Clean, Seal,
FRONT STEPS & FRONT FACADE Resurfsce Front Steps

Streetscape | New Downtown Residents | Gathering 5paces

PARKING LOTS Resurface, Stripe - Parking Lots

REPLACE AUDITORIUM CARPET & TILE CREATE "THIRDPLACE"
in community bullding, the third place is the soclal surroundings separate from the two
usual social environments of home (“first ploce ") ond the workploce (“second ploce ).

STAGE REPLACED Repair & Replace facade of auditori

DOWNTOWN IMPROVEMENT IDEAS
* REMOVE PARKING AREA IN FRONT OF ROCK SCHOOL - REPLACE WITH GRASS LAWN CLOSE RODORET STREET BETWEEN 100 MAIN & BOUTIQUE
25 Parking 5paces would be removed (20 spaces added in 2019 with new west lot) Create outdoor patio space for dining, gathering & art in
= Paving 5 vs. increased mowing heart of downtown
Restore original design Connect future businesses on Bobo Street with Main Street
Create gathering place for local residents - GREEN SPACE on Main Street!

DOWNTOWN MPROVEMENT IDEAS

DOWNTOWN MPROVEMENT IDEAS

REDESIGN WELCOME SIGNS
Refresh first impression & welcome

DOWNTOWN IMPROVEMENT IDEAS

REDESIGN GATEWAY SIGNS
Refresh first impression

Improve Landscaping ,_' - i Add landscaping
Keep existing - back-lite with new logo

x

T
TR

iy A = . \ * Replace with new colorful graphic of Valdese
Carafina Street £ . S * Enhance with landscaping

* Utilize existing frame
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DOWNTOWN IMPRO! NT IDEAS

Improve the look of the downtown district with new street signs - enhance "¢

Community Affairs

ANNUAL BUDGET RETREAT 2022

Questions?

Waldo & Main

PUBLIC WORKS Public Services Director Greg Padgett and Assistant Public Works Director Allen Hudson gave an
overview of the services provided by Public Works. Mr. Hudson shared plans of repairing the previous wash bay, which
is larger and would prevent washing vehicles inside the shop. Mr. Hudson and Mr. Padgett discussed the extra trash
they have to pick up around town. The excess trash is due to citizens overflowing their trash bins. Council discussed
ways to improve the process. Mr. Padgett recommended a $50.00 charge to citizens who have construction debris to
be picked up and a $2.00 increase to the recycling fee. Mr. Padgett also shared that staff would be having a paving
assessment completed this year. Mr. Padgett would like to see the sidewalks assessed in the near future to meet ADA
compliance and complete repairs.

VALDESE PUBLIC WORKS WHAT DEPARTMENTS ARE UNDER THE
PUBLIC WORKS UMBRELLA

* Administration
* Maintenance of Building and Grounds

* Sanitation

* Street

* Powell Bill
What drives public works COMPLETED WORK ORDER
* Preventative maintenance i ==ty

* Short term or long term planning

* Budget

= Personnel

« Utilize a work order system to track everything

* Complaint or request driven
« Citizen
* Internal customer
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Administration Scheduled Service

* Central hub for all public services, including utilities

« Initial public contact for: Trash, Streets, Utilities and all manner of
questions.

* Gas and diesel depot for all town equipment/vehicles

* Includes garage.

* Preventative maintenance on town equipment/vehicles
* Minor repairs for town equipment

Current Wash Bay Planned Future Wash

Bay

Where staff currently washes vehicles
Daesn’t work well for larger equipment
Adjacent to break area

Previously used as wash bay
Did not spend money to malntain equipment

will allew mare o0m to wash large
equipment

Maintenance of Building & Grounds
Centennial Park
* Town plantings (mostly main street)
* Cemetery
* Right of way (ROW) mowing where there are sidewalks
Contracted sandblasting of metal part. Staff

* Minor facility maintenance repaired concrete, painted concrete and
painted metal and put back in service.

Sanitation

* Main street trash cans Trash Issues

* Back door service??
« Extra trash pickup?? Why did we start doing this? P A el b
not empty cans like this and it left for public

works 0 go pick it up after the resident cails
public works to camplain.

* Replacement garbage truck near future.
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(b) Construction debris:

(1) The town will not collect eonstruction debris
resulting from work performed by a contractor. The
contractor and the property owner shall be responsible for
promptly disposing of all such construction debris.

(2) Construction debris resulting from work performed
by the property owner, individually, (not through a
contractor) will be collected by the town provided that the
property owner pays the lown in advance a fee as
determined by the Public Works Director to cover the cost
of the collection and disposal of the construction debris,

Staff is recommending a $50 fee to use the truck for
construction debris.

(c) Furniture and white goods: The town will collect
only furniture and white goods (appliances) that result
from the residential use of the property at which they are
to be collected. Such furniture and white goods will be
collected at curbside at such times and subject to such
wother requirements as established by the Public Works
Director.

Extra Trash Pickup
[amount of trash picked up)

According to the town's solid waste
ordinance

{h) Clean cardboard that is broken down
and stacked beside 3 mobile container will be
collected by the town at the time it collects
the waste in the mebile containers, With the
exception of such cardboard, the towm will
not collect salid waste not located inside the
mobile containers.

Right of Way
Maintenance

Clearing a storm drain along Micol.
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Extra Trash

* Extra trash equaled 387.6 tons of trash picked up in 2021
* That is an average of 32.3 tons per month

* This does include town cans

Republic Services

* Trash
« 1366.78 tons for 2021
= Average 113.90 tons per month compared to 112.77 tons/month 2020

* Recycle
« 282.16 tons for 2021
= Average 23.51 tons per month compare to 26.65 tons/month 2020

* Propose $2 increase (discussion)
* What Is our goal? Revenue neutral??

Street

* Street signage

* Patching and pothole repair
* Gravel road maintenance

* Brush pickup

* Leaf pickup

* Storm water

Right of Way
Maintenance

Regrading of side of road to better control
storm water. Laurel Street.
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Powell Bill

Stormwater * Pass thru department — funded by the state

* Western Piedmont Council of Governments (WPCOG) No control of the amount funded . . .

+ 2 year contract, renew July 1, 2023 * Can only be used for town roads or sidewalks and their maintenance
* Annual report * This is the money we use to pave our roads

Powell Bill Map (Town Streets)

Powell Map Legend

— — TOMN LINITS

SATELLITE INSIDE Town LINITS

NOT INCORPORATED WITHIN THE TOWN OF VALDESE

STATE ROADVAYS

PAIVATE ROADWAYS
34.05 WILES (PAVED ROADIAYS)
1.59 WILES (GRAVEL ROAGWAYS)
0.06 MILES (UNTMPAOVED ACADWAYS)

1,15 UILES (PUBLIC NOW-CONFORMING)

38.85 MILES (TOTAL)
LESS NON-CONFORMING MILEAGE(1.15)

TOTAL POMELL BILL MILEAGE 38.70

Sidewalk Condition

Paving Assessment

Proposals for new paving assessment 2022 Side walk needs to extended to street

ADA compliance is an issue throughout town
Solicited proposals from 4 different
companies

April council agenda

Atool for planned paving

Maney is the only thing that can bridge the
£ap in paving

Sidewalk has since been edged

Sidewalk Condition

Needs to be replaced

Coundl Input

At 4:30 p.m., Mayor Watts closed the meeting and contiuned it to Day 2.

DAY 2 CONTINUED — MARCH 24, 2022

Finance Director Bo Weichel shared the proposed ten-year General Fund Capital Improvement Plan.
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UTILITY DEPARTMENTS Public Services Director Greg Padgett provided a presentation on recent accomplishments
and challenges at the Wastewater and Water Treatment Plants. Mr. Padgett identified various projects that have been

completed.

Town of Valdese Water Plant

VALDESE PUBLIC UTILITIES

2022-2023

* Bleach Conversion completed
* Motor Control Center (MCC) replacement at raw and finished water
pump stations

* Regulations
* Maintaining existing assets
* Increase in demand

* Population

* Expansion

* New industry

New Liquid Bleach Feed System Water Usage

Water Sales
2020 2021 2022 (projected)
#meters Gallons #meters Gallons #meters Gallons [pl’D]eCtEd}
Residential 4929 209,765,221 4964 209,825,183 4986 205970370
Commercial 341 53,214,800 334 65,773,700 336 56,320,200
Industrial 28 257,106,800 26 295,555,400 26 281,659,800
Wholesale 12 201,362 540 9 210,033,200 g 175,117 560
Lake Rhodhiss Wastewater Plant Wastewater Plant

* Regulations
* Maintaining existing assets
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Water Distribution
System

Wastewater

Loader to be replaced after hours repair on Praley St
Wiaod chips - bath purchased and generated

Town brush — collected by public works and
ground for wood chips

Sometimes you just have

Distribution System tustopwhatyoiiare
P ¥
doing and take care of
* Future needs / projects problems
* Hydraulics
* Improvement of pressure
* Expansion Water leak on Eldred

* Quality improvements
* Maintaining existing lines

Collections m
oflectio Syste Wastewater Collection

System

* Future needs / projects Sewer stoppage

Expansion — not likely
Maintaining current assets
* Active project — cline pump station improvements

* Repair identified problem areas
* Approximately 600 If across from town hall

Sewer |ssue

Discovered during 1&1 project
Emergency Repair
April Agenda

THERE'S MORETO GOME

CAPITAL IMPROVEMENTS PLAN WATER & SEWER RATE STUDY R.J. Mozeley with McGill Associates provided
updates on recent accomplishments, current projects, upcoming projects and presented the Water and Sewer Utility
Fund Capital Improvement Plan. Mr. Mozeley explained to Council that the CIP list items are either for a regulatory
requirement, viability as if the equipment will stay running, efficiency, and is their growth needing to expand. These are
the four categories that everything on the CIP list has to fit in. Mr. Mozeley discussed a few highlights over the next ten
years.
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Dale Schepers with McGill Associates provided an overview of the Water and Sewer Utility Fund Summary Financial
Analysis and Funding Awards Summary. Mr. Schepers noted a graph that shows projected debt services and cash
financed CIP over the next several years, and the amounts continue to climb. Mr. Schepers explained that an increase
in water and sewer rates would need to occur. Mr. Scheper reminded Council that the numbers are made on
assumptions and adjustments would be made in the 10-year plan.

Mr. Mozeley shared the current and proposed water and sewer rates based on the projected numbers. Mr. Mozeley
recommends a 4% residential increase, 4% for wholesale, and a 5% increase for commercial and industrial increase for
this coming year. The sewer increase would

Capital Improvements Plan z [ i i " AR
Water & Sewer Rate Study ol e T T Tl

March 2022 L E | i . e .| Ti-

[ 1(]
megill=-

I" Projects in Progress I" Upcoming/Continuing Projects

» WTP Electrical Sub-Station Upgrades
» Water Asset Inventory & Assessment Grant

+ WTP Electrical Upgrades
Raw Water PS5

High Service PS + Cline Avenue Basin Improvements
+  \Water Asset Inventory & Assessment Grant + WTP Treatment Process Replacements
+ Cline Avenue Basin Improvements + Failing Sewer Line Replacement
» Water Line Replacement

+ Valdese Bluffs Water & Sewer Grant

I" Why Developa CIP I" Why Develop a CIP

+ Planned Infrastructure Replacement

+ System Renewal, Reliability & Regulatory Readiness
+  System Stability
Financial & Operational
+ Advantageous Position for Funding
+ Manage Future Financial Condition

I" Why Develop a CIP

Water Treatmant Plant = Finished Water Cleanel Water Treatment Flant = Backup Generator

826



March 23 & 24, 2022, MB#31

I ‘ What Projects Make Up The CIP? I ‘ Market Considerations

+ Energy Sector Inflation 27% increase from 12/2020- 12/2021
+ Consumer Price Index Up 7%

»  Assure Infrastructure Viability
» Improve Infrastructure Efficiency

« Satisfy Regulatory Requirements + Construction Bid Market Impacted by COVID
- System Growth (i.e. new development = new revenue) + Supply Chain Strained — Pricing Risk for Contractors

System Growthis Flat but Costs Escalate

2022 Example Budget Expense Growth:
$4.738M x 2.5% = 54.856M in 2023 ($118K Increase)

Town of Valdese Water and Sewer Utility Fund
Capital Improvements Plan

Water Distribution / Sewer Collection

Fre Fe7 Fra Fre K Yoars 11+
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4 [2018 Form F1sm Meter Truck
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25,00
40000

5 [Trier 15700

6 |22t coewsm

2011 Fors 4w 7350

8 [2008 Cheey Dump Truck 15 Ton
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Town of Valdese Water and Sewer Utility Fund
Capital Improvements Plan

Water Treatment Division
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Capital Improvements Plan

Town of Valdese Water and Sewer Utility Fund

Treatment Division
p— Soowr CiF ot oo ‘ = BT | =T ‘ = | e ‘ =h 7 =T e BT e
tumber [Projsct sconption Cest ez 22 24 225 2oz 2027 8 ) 20 = 202
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22 |menew arc-riaen oy 3170 13,700 1200
30 |5 compound Flow Meter - s0m
31 |Staseitis Droro Saument - 10,200,000
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[suintat Fiznt Uparades and imerovements 2722200 167,580 8,000 AT 125,100 100,400 - BT ) 315,000 6700 - 800250
Bubtotal . Wastswatsr Trestmart Divicior 3058708 82630 ma800 1718000 125,100 33,900 - 204000 133,200 315,000 16,700 - w1350
Total Water System Capital Improvements Plan
Test Year (FY22) CIP: Total Water System 342,530‘
10-¥r CIP- Total Water System 20,207,430 764,600 £.719,600 1,076,300 1,901,000 128,200 2,089,000 156,700 2,207,300 823,900 4,340,230 37,037,210
Valdese, NC , Financial Model Output Summary
Revenue Requirements Analysis 10-Y PI . Period
Revenue
Description FY22 FY23 F¥24 FY25 FY26 FYa7 FY28 FY29 FY30 FY31 FY32
[Operating Revenue Existing Rates 5,002,000 4,897,000 4,997,000 4,997,000 4,997,000 4,897,000 4,997,000 4,997,000 4,997,000 4,997,000 4,997,000
New Revenue (Cumulative amount) 202,000 404,000 606,000 808,000 1,010,000 1,212,000 1,414,000 1,615,000 1,817,000 2,019,000
Projected Operating Revenue 5,002,000 5,199,000 5,401,000 5,603,000 5,805,000 6,007,000 6,209,000 6,411,000 6,612,000 £,314,000 7,016,000
Mon Operating Revenue from Capital Reserve 365,000 182,000 111,000 70,000 - - - - - -
Expenses
[Operaling Expenses 4,415,000 4,435,000 4,542,000 4,621,000 4,738,000 4,764,000 4,704,000 4,733,000 4,888,000 4,917,000 5,086,000
[Cash Financed CIP 253,000 765,000 323,000 301,000 242,000 17,000 521,000 145,000 458,000 784,000 2,340,000
Projected Debt Service 20,000 - 85,000 131,000 258,000 283,000 392,000 395,000 507,000 516,000 647,000
Existing Debt Service 283,000 365,000 365,000 365,000 431,000 437,000 421,000 420,000 419,000 419,000 418,000
Percent Increase Applied
[Fevenus Adjustment Percentage | 4.0% 4.0% 4.0% 4.0% 4.0%] 4.0% 4.0% 4.0% 4.0% 4.0%)
Financial Outcomes
Deseription Fv22 FY23 Fr2d FY25 FY26 FY27 FY28 FY29 Fv30 FYal
Expenses to Cover 4,971,000 5,565,000 5,315,000 5,418,000 5,669,000 5,501,000 6,036,000 5,693,000 6,272,000 6,636,000
Difference / (Shortage) (1,000 268,000 296,000 206,000 506,000 171,000 718,000 340,000 175,000
Effect on Customer Bills
[Combined Residental Bill 3,000 gal 47403 4310 3 4590 4675 § 4565 3 5065 | 5 52.75 5450 3 HEEE 5950 5 61.95
Monthly Combined Residential Bill Change 3 170§ 1.80 185 § 190§ 2.00 | § 2.10 215 § 225 § 235 § 2.45
Financial Indicators
Fund Balance Iracker 1,646,000 1,647,000 1,515,000 2,211,000 2,417,000 2,023,000 3,094,000 3,612,000 2.152,000 4,330,000 2,855,000
Fund Balance Days Cash on Hand 121 108 132 149 156 194 187 244 242 238 123
Fund Balance % of Expenses to Cover 33% 30% 36% 41% 43% 53% 51% 67% 66% 65% 34%)|
Capital Reserve Fund 737,000 372,000 190,000 79,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000
Summary Chart
Water anll-evenue Requireme-mnl I\ates‘
550
580 e —"
570 S Frojectad Det Servcs
560
= R p——
5 550 - e - -— -
s can T
0 [ -
520 — prjactad Oparating Reversse
510
500
Fraz Fr23 Fyz4 Fras FY26 Y27 Fr2s Fr2s FY30 FY31 FY32
Water/Sewer Utility Capital Investment
Description Total CIP FY 23 FY 24 FY 25 FY 26 FY 27 | FY 28 FY 29 Fyv 30 FY 31 FY 32
Water Treatment 9,914,000 400,000 4,813,000 24,600 175,200 34,600 20,000 - 125,000 - 4,321,600
[Wastewater Treatment 3,055,000 364,600 1,718,000 125,100 133,100 - 244,000 139,200 315,000 15,700 -
Water Distribution / Sewer Collection 7,239,000 - 158,600 926,600 1,592,700 93,600 1,525,000 17,500 1,767,900 508,200 15,600
Total Water&Sewer System CIP 20,205,000 764,600 6,719,600 1,076,300 1,901,000 128,200 2,059,000 156,700 2,207,900 523,900 4,340,200
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I' — I" Wisdom in Affordability & Balance
‘ FY2023 Rate Recommendations
+ Manage the Enterprise Fund's Health

o »  Avoid Deferrals, Costs Always Escalate
» 4% Residential ) )
5% Commercial & Industrial » Accomplish Projects
* 4% Wholesale Spend Cash/ Borrow / Manage Rate Increases
Sewer
« 4% All Classes » Manage Debt Load
» Town's Regional Presence & Longevity

* Viability & the Utility Industry

4% $1.70 $202,000
I" Financial Benchmarks I" Financial Benchmark Trend Projections

12
151 s 1 e
i, — s _,,,-"'-»‘.‘__\_.va

Oparating Ratia 1,06 0.98 1.0 ar grester s T—— “\,H

Days Warking Capital 121 days 108 days 120 days or greater L, - — - - .

Dabt Service Coverage Ratis 385 247 1.2 o greater

Saufficiency of Revenue above 8% T% 25% or less -

Debt -
- ’: e} m -
.

Mt AN DTy 6 BTt T Pl s ot A8 DA a1 B T hOr SN P el

." Financial Benchmark Trend Projections I" Residential Water Bill Comparison
Debt Service Coverage fatia Monthly Residential Bill:
500 ans I3
4o 33 w o 15 [Manthiy Water and Sewer Bill: 3,000 gallons |
00 47 2y =
20 550,00
00 _‘\ Mmoo 46536 Datewide
T Y sz ssa3s Mesian®
559.0@
55000 e ___
54140
-
el
> 430,00
o —
e T o m o ow m W s
- -
e e e em em e e s ms e .
000
Hickary Granite Falls  Morganton Newton Valdese
Pt AR Do Vi ik G e Gt N LS Y2 O vl s

I" Recap / Conclusions

» 7™ Year of CIP & Financial Model Planning Process

I" Residential Water Bill Comparison
Monthly Residential Bill:

[arthiy Water and Sewer Bil- 3,000 gallons] » CIP Guides Decision Making, Budgeting & Operations

smm $E5.36
- » Balance Cash vs Debt vs Rate Increases
oo Ssn.ns
o san 5= + Future Capital Needs
T
s » Healthy and Sustainable Enterprise Fund
1000
Lo

Miksry  Grants Fals | Mosganncn vaidese
g oot s 49 $1.70 $202,000

ADJOURNMENT: At12:17 p.m., there being no further business to come before Council, Councilwoman Lowman made
a motion to adjourn, seconded by Councilwoman Hildebran. The vote was unanimous.

The next meeting is a regularly scheduled meeting on Monday, April 4, 2022, 6:00 p.m., Valdese Town Hall.
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TOWN OF VALDESE
TOWN COUNCIL REGULAR MEETING
APRIL 4, 2022

The Town of Valdese Town Council met on Monday, April 4, 2022, at 6:00 p.m., in the Town Council
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina. The following were present:
Mayor Charles Watts, Councilwoman Rexanna Lowman, Councilman J. Andrew Thompson, Councilman
Paul Mears, and Councilman Keith Ogle. Also present were: Town Attorney Tim Swanson, Town Manager
Seth Eckard, Town Clerk Jessica Lail, and various Department Heads.

Absent: Councilwoman Frances Hildebran

A quorum was present.

Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of
Allegiance to the Flag.

OPEN FORUM/PUBLIC COMMENT: Mayor Watts read the Rules & Procedures for Public Comment:

Rule 5. Public Comment

Any individual or group who wishes to address the council shall inform the town clerk, any time prior to the
start of the meeting, and provide their name, address and subject matter about which they wish to speak.
Comments should be limited to five minutes per speaker.

VALDESE POOL — JEAN MARIE COLE, 705 BERTIS ST., VALDESE: Ms. Cole shared that she was
concerned with the Valdese pool being closed because the pool boiler was broken. Ms. Cole requested
that her membership be put on hold until it is back open. Ms. Cole encouraged the Council to approve the
purchase a new pool boiler.

Councilman Ogle shared with Council that Marc Demiter wanted to come to speak tonight but was unable
to due to sickness. Councilman Ogle shared that he was concerned about the Public Safety Building being
built on the Pineburr Property because of the noise.

CONSENT AGENDA: (enacted by one motion)

APPROVED REGULAR MEETING MINUTES OF MARCH 7, 2022

APPROVED BUDGET RETREAT MINUTES OF MARCH 23 & 24, 2022

APPROVED SUNDAY, APRIL 10, 2022 AS TAX LIEN ADVERTISING DATE FOR REAL PROPERTY

SPRING LITTER SWEEP, APRIL 16-30, 2022

APPROVED REQUEST FROM AMERICAN LEGION POST 234 TO SELL BEER AT TOWN
SPONSORED EVENTS: The Ladies Auxiliary has been authorized to sell beer at the Independence Day
Celebration on July 1, 2022, from 5:00 p.m. until 11:00 p.m., and the 47th Annual Waldensian Festival
events on August 12, 2022, from 5:00 p.m. until 11:00 p.m. and April 13, 2022, from 5:00 p.m. until 10:00
p.m.

APPROVED DATE FOR PUBLIC HEARING DATE FOR RE-ZONING OF TOWN-OWNED PROPERTY
ON PINEBURR AVE., MONDAY, MAY 2, 2022

Councilman Ogle made a motion to approve the aforementioned items on the Consent Agenda, seconded
by Councilman Mears. The vote was unanimous.

End Consent Agenda

ITEMS REMOVED FROM CONSENT AGENDA: None
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INTRODUCTION OF NEW EMPLOYEES: Police Chief Jack Moss introduced Police Officer Jason
Xaysana. Finance Director Bo Weichel introduced Customer Service Representative Angel Mitchell.
Public Services Director Greg Padgett introduced Street Maintenance Worker Josh Davis.

PUBLIC HEARING FOR COMMUNITY DEVELOPMENT BLOCK GRANT CLOSEOUT: Mayor Watts
opened the Public Hearing.

Sherry Long, WPCOG Assistant Executive Director, reminded Council that the Town received a grant for
funding for a Community Development Block Grant and received $1,000.000. Ms. Long shared that the
grant #14-E-2698 funds installed a generator, valve, and associated appurtenances at the Valdese Water
Treatment Plant. Ms. Long shared that providing these improvements enabled Meridian Yarns to expand
their operations into a new building addition and retained 146 employees. Ms. Long shared that this Public
Hearing would close out the grant project.

TOWN OF VALDESE
NOTICE OF PUBLIC HEARING
CLOSEOUT OF THE MERIDIAN YARNS WATER PROJECT
COMMUNITY DEVELOPMENT BLOCK GRANT

The Valdese Town Council will hold a public hearing to receive public com-
ment for the closeout of the Meridian Yarns Water Project, Community De-
velopment Block Grant (CDBG) Number 14-E-2698. This grant installed a
generator and other improvements at the town's water treatment plant.
The water treatment plant improvements benefitted a business (Meridian
Yarns) which was able to retain 146 employees as a result. CDBG funds
provided 100% of the total expenditures.

The Public Hearing will be held before the Town Council on Monday, April
4, 2022, at 6:00 pm in the Town Council Chambers. The Town of Valdese
holds all public meetings in accessible rooms. All interested persons are in-
vited to attend this hearing. Auxiliary aids will be supplied to the disabled
if requested five days prior to the public hearing. Person needing special
assistance or non-English speaking persons desiring to participate in this
hearing should contact Jessica Lail, Town Clerk at 828-879-2117 or 1-800-
735-0533 (TOD,/TTY) for the hearing impaired.

This information is available in Spanish or any other language upon re-
quest. Please contact Erin Schotte at 828-322-9191 ext. 240 or WPCOG,
PO Box 9026, Hickory, NC 28603 for accommodations for this request.

Esta informacion estd disponible estd disponible en espaniol o en cualquier
otro idioma bajo peticién. Péngase en contacto con Erin Schotte at 828-

322-9191 ext. 240 or WPCOG, PO Box 9026, Hickory, NC 28603 de
alojamiento para esta solicitud.

A=

PUBLISH: MARCH 21, 2022

Mayor Watts asked if anyone wished to speak either for or against the proposed grant closeout.

There being no one else wishing to speak, Mayor Watts closed the public hearing.

Councilman Ogle made a motion to approve the community block grant #14-E-2698 closeout and allow
WPCOG to submit the final documentation, seconded by Councilwoman Lowman. The vote was
unanimous.

APPROVED RESOLUTION FOR LOAN APPLICATION — DIVISION OF WATER INFRASTRUCTURE:
RJ Mozeley with McGill Associates presented the following Resolution for improvements at the Valdese
Water Treatment Plant:

RESOLUTION BY GOVERNING BODY OF APPLICANT

WHEREAS, The Federal Clean Water Act Amendments of 1987 and the North Carolina Water
Infrastructure Act of 2005 (NCGS 159G) have authorized the making of loans and grants
to aid eligible units of government in financing the cost of construction of drinking water
treatment works, and

WHEREAS, The Town of Valdese has need for and intends to construct a drinking water treatment
works project described as Valdese Water Treatment Plant Improvements, and

WHEREAS, The Town of Valdese intends to request State loan and/or grant assistance for the project,
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NOW THEREFORE BE IT RESOLVED, BY THE TOWN COUNCIL OF THE TOWN OF VALDESE:

That Town of Valdese, the Applicant, will arrange financing for all remaining costs of the
project, if approved for a State loan and/or grant award.

That the Applicant will adopt and place into effect on or before completion of the project
a schedule of fees and charges and other available funds which will provide adequate
funds for proper operation, maintenance, and administration of the system and the
repayment of all principal and interest on the debt.

That the governing body of the Applicant agrees to include in the loan agreement a
provision authorizing the State Treasurer, upon failure of the Town of Valdese to make
scheduled repayment of the loan, to withhold from the Town of Valdese any State funds
that would otherwise be distributed to the local government unit in an amount sufficient to
pay all sums then due and payable to the State as a repayment of the loan.

That the Applicant will provide for efficient operation and maintenance of the project on
completion of construction thereof.

That Seth Eckard, Town Manager, the Authorized Official, and successors so titled,
is hereby authorized to execute and file an application on behalf of the Applicant with
the State of North Carolina for a loan and/or grant to aid in the study of or construction
of the project described above.

That the Authorized Official, and successors so titled, is hereby authorized and directed
to furnish such information as the appropriate State agency may request in connection
with such application or the project: to make the assurances as contained above; and to
execute such other documents as may be required in connection with the application.

That the Applicant has substantially complied or will substantially comply with all Federal,
State, and local laws, rules, regulations, and ordinances applicable to the project and to
Federal and State grants and loans pertaining thereto.

Adopted this the 4th of April, 2022 at Valdese, North Carolina.
Charles Watts, Mayor

CERTIFICATION BY RECORDING OFFICER

The undersigned duly qualified and acting (title of officer) of the Town of Valdese does
hereby certify: That the above/attached resolution is a true and correct copy of the resolution authorizing
the filing of an application with the State of North Carolina, as regularly adopted at a legally convened
meeting of the Valdese Town Council duly held on the 4th day of April, 2022; and, further, that such
resolution has been fully recorded in the journal of proceedings and records in my office. IN WITNESS
WHEREOF, | have hereunto set my hand this___day of April, 2022.

Jessica Lail, Town Clerk

Councilman Ogle made a motion to approve the aforementioned Resolution, seconded by Councilman
Thompson. The vote was unanimous.

ADOPTED FY 22-23 UTILITY CAPITAL IMPROVEMENTS PLAN: RJ Mozeley with McGill Associates
explained to Council that in order to be competitive for the SRF/ARPA funding grant, the Utility CIP would
need to be adopted with that project included. Town Manager Seth Eckard explained that the adoption of
the CIP does not bind the Council to the CIP; it will just help with receiving the grant.

RESOLUTION BY THE VALDESE TOWN COUNCIL

WHEREAS, The Town of Valdese has committed to developing and maintaining an up-to-date 10-year
Water and Sewer Capital Improvements Plan (CIP) and associated financial analysis of user rates and
charges, and
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WHEREAS, McGill Associates prepared the Town’s regular annual update for the CIP and presented
the updated CIP to the Town Council of the Town of Valdese on the 24th day of March, 2022 during the
Town’s annual budget retreat.

NOW THEREFORE BE IT RESOLVED, BY THE TOWN COUNCIL OF THE TOWN OF VALDESE:
That the Town of Valdese, does hereby adopt and enact the aforementioned CIP effective the 4th day of
April, 2022.

Adopted this the 4th day of April, 2022 at Valdese, North Carolina.
Charles Watts, Mayor
CERTIFICATION BY RECORDING OFFICER

The undersigned duly qualified and acting Town Clerk of the Town of Valdese does hereby certify: That the
above/attached resolution is a true and correct copy of the resolution authorizing the adoption of a 10-year
Capital Improvements Plan (CIP), as regularly adopted at a legally convened meeting of the Valdese Town
Council duly held on the 4th day of April, 2022; and, further, that such resolution has been fully recorded in
the journal of proceedings and records in my office. IN WITNESS WHEREOF, | have hereunto set my hand
this___day of April, 2022.

Jessica Lail, Town Clerk

Councilman Ogle made a motion to approve the aforementioned Resolution to adopt the CIP, seconded by
Councilwoman Lowman. The vote was unanimous.

APPROVED SEWER LINE REPAIR ACROSS FROM TOWN HALL: Public Services Director Greg
Padgett reminded Council that at the March 7, 2022, Council meeting, Benjie Thomas presented the
results of our AIA Wastewater study. One of the pressing issues discovered was a section of a sewer line
across from Town Hall. Mr. Padgett explained that the creek runs through the sewer line, which needs to
be addressed immediately. Mr. Padgett talked to three contractors, one never gave a quote, and one
said it was too big of a project. Mr. Padgett recommends Hickory Sand Co., to complete the project in the
amount of $59,025.

Councilman Ogle made a motion to approve sewer line repair work in the amount of $59,025 with Hickory
Sand, Co., seconded by Councilman Mears. The vote was unanimous.

APPROVED ENGINEERING CONTRACT FOR VALDESE BLUFFS WATER/SEWER DESIGN: Public
Services Director Greg Padgett presented an Agreement for Engineering Services with McGill Associates,
P.A. for the Valdese Bluffs Water/Sewer Design. Mr. Padgett explained that the Town received a grant in
the amount of $801,983 to get water and sewer to the proposed Valdese Bluffs Development. The project
may require more money, but this will be a good start. Mr. Padgett said that we would receive the funds
as we requested.

AGREEMENT FOR ENGINEERING SERVICES

This AGREEMENT, made and entered into this the day of 2022, by and between Town of Valdese
(OWNER) and McGill Associates, P.A. (ENGINEER).

WHEREAS, the OWNER proposes to do certain work toward the accomplishment of the Project entitled
Valdese Bluffs Water and Sewer Extension Project as generally described in Attachment “A”, and

WHEREAS, the ENGINEER desires to render professional services in accordance with this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants and benefits contained herein, it is hereby
mutually understood and agreed as follows:

SECTION 1 - GENERAL SERVICES
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The ENGINEER shall:

1.1 The ENGINEER shall, as directed by the OWNER, provide professional engineering services for
the OWNER in all phases of the Project; serve as OWNER's professional engineering representative for
the Project; and shall give professional consultation and advice to OWNER during the performance of the
services hereunder. The ENGINEER shall designate a representative to be the central point of contact with
the OWNER during execution of the work included herein.

1.2 The ENGINEER shall provide all personnel required in performing the Project unless otherwise
provided herein. Such personnel shall not be employees of or have any contractual relationship with the
OWNER. All services rendered hereunder shall be performed by the ENGINEER or under his supervision
and all personnel engaged in the Project shall be fully qualified under North Carolina law to perform such
services. None of the services covered by this Agreement shall be subcontracted without the prior approval
of the OWNER.

1.3 The ENGINEER shall assist in the pursuit of obtaining, approvals and permits from all governmental
authorities having jurisdiction over the Project, unless otherwise agreed to herein.

1.4 The ENGINEER shall seek and obtain authorization from the OWNER or the OWNER's assignee
before proceeding with the Project, or before performing any Additional Services as described in Section
3, or before performing any other services which would not be included in the fee for Basic Services set
forth in Section 6 hereof, subject to OWNER's right to terminate as herein provided.
15 The ENGINEER shall comply with all existing federal, state and local laws and regulations
regarding equal employment opportunity. The ENGINEER is further obligated to include all requirements
hereunder in any subcontract written by him in association with this Agreement.

SECTION 2 - BASIC SERVICES
2.1 PLANNING AND DESIGN PHASE

2.1.1 Consult with the OWNER to fully determine the OWNER’s requirements for the project and to
discuss the possible phasing, coordination, approvals and other preliminary matters.

2.1.2 Coordinate and conduct initial coordination meeting with the OWNER as needed to establish
communication lines, review project schedules and gather data and information from the OWNER.

2.1.3 Complete a topographical survey of the project area to develop construction documents.

2.1.4 Coordinate the provision of subsurface investigation by others, including assisting with solicitations
and preparing site maps identifying locations for testing.

2.1.5 Prepare a preliminary layout for review with the Owner for concurrence and acceptance.

2.1.6 Prepare complete bid documents, contract documents, technical specifications and construction
drawings to detail the character and scope of the work of the Project.

2.1.7 Review design documents described above with the OWNER for comments and approval.

2.1.8 Prepare and submit plans and specifications to NCDEQ Division of Water Infrastructure to assist
in obtaining the funding approval.

2.1.9 Prepare and submit permit application and supporting documents to NCDEQ Division of Water
Resources (Water Quality Section), NCDEQ Division of Water Resources (Public Water Supply Section),
and NC DEMRL Land Quality Section to assist in obtaining the construction approvals.

2.1.10 Perform an internal quality control and constructability review of the project.
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2.1.11 Prepare an updated opinion of probable cost upon completion of the final design plans, and advise
the OWNER of any adjustment of the Project cost caused by changes in scope, design requirements or
construction costs.

2.1.12 Furnish one (1) hard copy and one (1) electronic PDF copy of the final design documents to the
OWNER.

2.1.13 Assist the OWNER with outreach to Disadvantaged Business Enterprise (DBE) contractors in
accordance with SB 914.

2.1.14 Assist the OWNER in advertising, receiving, opening and evaluating bids.

2.1.15 Schedule a Pre-Bid Conference with the all prospective bidders and the OWNER to address any
bidding questions.

2.1.16 Consult with, and advise the OWNER as to the acceptability of contractors and subcontractors and
make recommendations as to the lowest, responsive, responsible bidder.

2.1.17 Coordinate funding, DBE, and award documentation with DWI.

2.1.18 Assistthe OWNER in the final preparation and execution of construction contracts and in checking
Performance and Payment Bonds and Insurance Certificates for compliance.

2.1.19 Schedule a Pre-Construction Conference with the OWNER, Contractor, ENGINEER and all other
applicable parties to assure discussion of all matters related to the Project. Prepare and distribute minutes
of the Pre-Construction Conference to all parties.

SECTION 3 - ADDITIONAL SERVICES

If authorized by the OWNER, the ENGINEER will furnish or obtain from others additional services of the
following types, which are not considered Basic Services under this Agreement.

3.1 Additional services resulting from significant changes in general scope of the Project or its design
including, but not limited to, changes in size, complexity, OWNER's schedule, or character of construction.
The ENGINEER and OWNER agree that time is of the essence in order to meet funding deadlines. As
such, the OWNER may initiate minor changes in the project scope to be incorporated by the ENGINEER,
subsequent to the permit submittals, as not to impede progress toward the funding application deadlines.
No work on any such changes shall occur by the ENGINEER unless preapproved by the OWNER.

3.2 Revising previously approved studies, reports, design documents, drawings or specifications, when
such revisions are due to causes beyond the control of the ENGINEER.

3.3 Preparing and submitting permit applications or other documents to any agency or entity except for
NCDWR and NCDEQ-PWSS as listed in Section 2.

3.4 Preparing design documents, calculations, design plans, or technical specifications for a sewer
pump station in the event that gravity sewer extension is deemed infeasible.

3.5 Preparing documents for alternate bids, phasing of construction, or multiple contracts requested by
the OWNER for work, which is not executed, or documents for out-of-sequence work other than agreed
upon in the Design Phase.

3.6 Value engineering and negotiation with the lowest responsive, responsible bidder, in an effort to
reduce the project’s construction cost.

3.7 Preparation of easement maps or supporting documents for either the water or sewer system
extensions.

3.8 Construction phase services, as requested, will be provided as part of an amendment to this
contract.
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3.9 Providing geotechnical and subsurface investigations, archeological surveys and any other
environmental site surveys necessary for the construction of the project.

3.10  Preparing to serve or serving as a witness for the OWNER in any litigation, condemnation or other
legal or administrative proceeding involving the Project.

3.11  Additional services in connection with the Project, including services normally furnished by OWNER
and services not otherwise included in this Agreement.

3.12  Additional services in connection with administering project funding.
SECTION 4 - OWNERS RESPONSIBILITIES

The OWNER shall:

4.1 Provide full information as to the requirements for the Project. Assist the ENGINEER by placing at
his disposal in a timely manner all available information pertinent to the Project including previous
documents and any other data relative to the evaluation, design, and construction of the Project.

4.2 Designate a person to act as OWNER's representative with respect to the work to be performed
under this Agreement; and such person shall have complete authority to transmit instructions, receive
information, interpret and define OWNER's policies and decisions pertinent to the services in this
Agreement.

4.3 Guarantee access to and make all provisions for the ENGINEER to enter upon public and private
property as required for the ENGINEER to perform his services under this Agreement.

4.4 Examine all studies, reports, sketches, estimates, specifications, drawings, proposals and other
documents presented by the ENGINEER and render decisions and comments pertaining thereto within a
reasonable time so as not to delay the services of the ENGINEER.

4.5 Obtain any right-of-way easements from public bodies, entities or persons necessary for
satisfactory construction of the Project.

4.6 Obtain any subsurface geotechnical investigations or other types of testing and analysis needed
for the Project.

4.7 Pay for permit fees, and all costs incidental to advertising for bids, and receiving bids or proposals
from licensed Contractors.

4.8 Provide such legal, accounting and insurance counseling services as may be required for the
Project, and such auditing services as may be required to ascertain how or for what purpose any Contractor
will or has used the monies paid to him under the construction contract.

49 Give prompt notice to the ENGINEER whenever the OWNER observes or otherwise becomes
aware of any defect in the Project.

4,10  Furnish approvals and permits from all governmental authorities having jurisdiction over the Project
and such approvals and consents from others as may be necessary for completion of the Project, subject
to the obligations of the ENGINEER outlined in this Agreement.

4.11  Furnish, or direct the ENGINEER to provide necessary Additional Services as stipulated in Section
3 of this Agreement or other services as required.

4,12  Bear all costs incident to compliance with the requirements of this Section 4, except where
Contractor will assume responsibility for the same.

SECTION 5 - PERIOD OF SERVICES

5.1 Unless this Agreement has been terminated as provided in paragraph 7.1, the ENGINEER will be
obligated to render services hereunder for a period, which may reasonably be required for the services
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described herein. The ENGINEER may decline to render further services hereunder if the OWNER fails to
give prompt approval of the various phases as outlined. Upon receiving a written authorization to proceed,
the ENGINEER shall endeavor to achieve the milestones issued by the Division of Water Infrastructure .

5.2 If the Project is delayed significantly for reasons beyond the ENGINEER's control, the various rates
of compensation provided for elsewhere in this Agreement shall be subject to renegotiation.

SECTION 6 - PAYMENT TO THE ENGINEER
6.1 PAYMENT FOR BASIC SERVICES

6.1.1 The OWNER agrees to pay the ENGINEER for Basic Services as outlined in Section 2 the following
lump sum fees, inclusive of all reimbursable expenditures.

Sewer Planning Phase Services $56,455
Sewer Design Phase Services $44,110
Water Planning Phase Services $6,015
Water Design Phase Services $6,200
Total Lump Sum Fee  $112,780

6.2 PAYMENT FOR ADDITIONAL SERVICES
6.2.1 The OWNER will pay the ENGINEER for Additional Services as outlined in Section 3 an amount
based on actual time spent and expenses incurred by principals and employees of the ENGINEER assigned
to the Project in accordance with the attached ENGINEER's standard rate and fee schedule Attachment
“B”, which is subject to update on an annual basis.

6.3 TIMES OF PAYMENT
6.3.1 The OWNER will make prompt monthly payments in response to the ENGINEER's monthly
statements for services rendered under this Agreement.

6.4 GENERAL

6.4.1 If the OWNER fails to make any payment due the ENGINEER on account of his services and
expenses within sixty days after receipt of the ENGINEER's bill therefor, the ENGINEER may, after giving
seven days written notice to the OWNER, suspend services under this Agreement until he has been paid
in full all amounts due him on account of his services and expenses.

6.4.2 Ifthe Agreementis terminated at the completion of any phase of the Basic Services called for under
Section 2, progress payment to be made to the ENGINEER on account of services rendered shall constitute
total payment for services rendered. If this Agreement is terminated during any phase of the Basic Services,
the ENGINEER shall be paid for services rendered on the basis of a reasonable estimate of the portion of
such phase completed prior to termination. In the event of any termination, the ENGINEER will be paid for
all his reasonable expenses resulting from such termination, and for any unpaid reimbursable expenses.

6.4.3 If, prior to termination of this Agreement, any work designed or specified by the ENGINEER, under
Section 2, is suspended in whole or in part for more than three months or is abandoned, after written notice
from the OWNER, the ENGINEER shall be paid for services performed prior to receipt of such notice from
the OWNER as provided in paragraph 6.4.2 for termination during any phase of service.

SECTION 7 - GENERAL CONDITIONS
7.1 TERMINATION

7.1.1 Inthe event that the OWNER finds that it is inadvisable or impossible to continue the execution of
the Project; or if the ENGINEER shall fail to fulfill in a timely and proper manner his obligations under this
Agreement; or, if the ENGINEER shall violate any of the covenants, agreements, or stipulations of this
Agreement; or if the services called for in this Agreement are not completed within the time period specified
under Section 5, or if the ENGINEER becomes subject to a voluntary or involuntary adjudication of
bankruptcy or makes a general assignment for the benefit of creditors; then the OWNER has the right to
terminate at any time this Agreement or any task or phase of work being performed herein by providing
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fifteen (15) days written notice to the ENGINEER of such termination and specifying the effective date of
such termination; provided, however, that during such period of fifteen (15) days the ENGINEER shall have
the opportunity to remedy such failures or violations to avoid such termination.

7.1.2 In the event of termination, as provided herein, the ENGINEER shall be paid for all services
performed and actual expenses incurred up to the date of termination pursuant to Section 6.4.2 herein.

7.2 OWNERSHIP OF DOCUMENTS

7.2.1  All documents, including original drawings, estimates, specifications, field notes and data are and
remain the property of the ENGINEER as instruments of service. After the ENGINEER has been paid in
full, the OWNER shall be provided a set of reproducible record prints of drawings, and copies of other
documents, in consideration of which the OWNER will use them solely in connection with the Project, and
not for resale. Re-use for extension of the Project, or for new projects shall require written permission of
the ENGINEER, which permission shall not be unreasonably withheld, and shall entitle him to further
reasonable compensation at a rate to be agreed upon by OWNER and ENGINEER at the time of such re-
use.

7.3 OPINIONS OF PROBABLE COSTS

7.3.1 Since the ENGINEER has no control over the cost of labor, materials, or equipment, or over the
Contractor(s)' methods of determining prices, or over competitive bidding or market conditions, the opinions
of probable costs for the Project provided for herein are to be made on the basis of his experience and
gualifications and represent his best judgment as a design professional familiar with the construction
industry, but the ENGINEER cannot and does not guarantee that proposals, bids or the Project construction
cost will not vary from opinions of probable costs prepared by him.

7.3.2 If the lowest bona fide proposal or bid exceeds the established Project construction cost limit, the
OWNER will (1) give written approval to increase such cost limit, or

(2) authorize negotiating or rebidding the project within a reasonable time. The providing of such service
shall be the limit of the ENGINEER's responsibility in this regard and having done so, the ENGINEER shall
be entitled to payment for his services in accordance with this Agreement.

7.4 INSURANCE AND CLAIMS

7.4.1 The ENGINEER shall provide and maintain, at its own expense, during the term of this Agreement
the following insurance covering its operations. Such insurance shall be provided by Insurer(s) satisfactory
to the OWNER, and evidence of such insurance in the form of an industry-standard ACORD Certificate of
Insurance satisfactory to the OWNER shall be delivered to the OWNER on or before the effective date of
this Agreement. Such evidence shall specifically identify this Agreement and shall require that the OWNER
be given written notice at least thirty (30) days in advance of any modification or termination of any
insurance coverage.

7.4.2 AUTOMOBILE LIABILITY — Bodily injury and property damage liability insurance shall be carried
covering all owned, non-owned, and hired automobiles for a limit of not less than $1,000,000 Combined
Single Limit for bodily injury and property damage in any one occurrence.

7.4.3 COMMERCIAL GENERAL LIABILITY — Bodily injury and property damage liability shall be carried
to protect the ENGINEER performing work under this Agreement from claims of bodily injury or property
damage which arise from operation of this agreement, whether such operations are performed by
ENGINEER or anyone directly or indirectly working for or on ENGINEER’S behalf. The amounts of such
insurance shall not be less than $1,000,000 Combined Single Limit for bodily injury and property damage
in any one occurrence with an aggregate limit of $2,000,000. This insurance shall include coverage for
product / completed operations liability, personal and advertising injury liability, and contractual liability.

7.4.4 PROFESSIONAL LIABILITY — Insuring against professional negligence / errors and omissions on

a claims-made basis with policy limits of $2,000,000 per claim
/ $2,000,000 annual aggregate.
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745 WORKERS' COMPENSATION — Workers’ Compensation Insurance coverage shall be carried
meeting the statutory requirements of the State of North Carolina, even if the ENGINEER is not required
by law to maintain such insurance. Said Workers’ Compensation Insurance coverage shall have at least
the following limits of Employer’s Liability coverage - $500,000 per accident limit, $500,000 disease per
policy limit, $500,000 disease each employee limit.

7.4.6 EXCESS / UMBRELLA LIABILITY — Excess or Umbrella Liability coverage shall be carried
providing coverage above the above stated limits of Automobile Liability, Commercial General Liability, and
Workers’ Compensation (Employer’s Liability) in an amount of not less that $3,000,000 Combined Single
Limit for bodily injury and property damage in any one occurrence with an aggregate limit of $3,000,000.

7.4.7 ENGINEER's total liability, in the aggregate, of ENGINEER and ENGINEER’s officers, directors,
members, partners, agents, employees, and sub-consultants, to the OWNER and to anyone claiming by,
through, or under OWNER for any and all claims, losses, cost, or damages whatsoever arising out of,
resulting from, or in any way related to the Project, this Agreement, or ENGINEER'’s performance, from any
cause including but not limited to negligence, professional errors or omissions, strict liability, breach of
contract, or indemnity, shall not exceed the total insurance proceeds paid on behalf of or to ENGINEER by
ENGINEER’s insurers in settlement or satisfaction of claims under the terms and conditions of ENGINEER’s
insurance policies applicable thereto.

7.5 SUCCESSORS AND ASSIGNS

The OWNER and the ENGINEER each binds himself and his partners, successors, executors,
administrators and assigns to the other party of this Agreement and to the partners, successors, executors,
administrators and assigns of such other party, in respect to all covenants of this Agreement; except as
above, neither the OWNER nor the ENGINEER will assign, sublet or transfer his interest in this Agreement
without the written consent of the other. Nothing herein shall be construed as creating any personal liability
on the part of any officer or agent of any public body which may be party hereto, nor shall it be construed
as giving any rights or benefits hereunder to anyone other than the OWNER and the ENGINEER.

7.6 INDEMNIFICATION

OWNER agrees to indemnify, defend and hold ENGINEER, its owners, agents, employees, officers,
directors and subcontractors harmless from any and all claims, and costs brought against ENGINEER
which arise in whole or in part out of the failure by the OWNER to promptly and completely perform its
obligations under this agreement, and as assigned in the Exhibit “Scope of Services” and any Additional
Services or from the inaccuracy or incompleteness of information supplied by the OWNER and reasonably
relied upon by ENGINEER in performing its duties or for unauthorized use of the deliverables generated by
ENGINEER.

7.6 ENTIRE AGREEMENT
This Agreement constitutes the entire agreement between the OWNER and ENGINEER and supersedes
all prior written or oral understandings. This Agreement may only be amended, supplemented or modified

by a duly executed written instrument.

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement as of the day
and year first written above.

(SEAL) TOWN OF VALDESE
Jessica Lail Clerk Seth Eckard Town Manager
PRE-AUDIT CERTIFICATION:

THIS INSTRUMENT has been preaudited in the manner required by the Local Government Budget and
Fiscal Control Act as amended.

Bo Weichel Finance Director
ATTACHMENT “A” PROJECT UNDERSTANDING
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MAIN STREET WATER AND SEWER LINE REPLACEMENTS

The 2021 American Rescue Plan (ARP) provides funds, through the State Fiscal Recovery Fund, that the
NC General Assembly allocated as 100% grants. The Town of Valdese received a grant in the amount of
$801,983 for the extension of water and wastewater service to the Valdese Bluffs Development.

The project includes the extension of an existing 12-inch water main in the project area for a length of
approximately 725 LF with ductile iron pipe (DIP). The project also includes the extension of approximately
1,985 LF of 12-inch gravity sewer lines, aerial pier supports and associated manholes and new precast
concrete manholes. Sanitary sewer pipe will be long-span ductile iron type where necessary for aerial spans
and as required by depth. The water main and gravity sewer extensions shall be configured to coordinate
with utility plans provided by the Developer’'s Engineer within the proposed subdivision site near Lovelady
Road and Lake Rhodhiss.

ATTACHMENT “B” STANDARD RATE AND FEE SCHEDULE

PROFESSIONAL FEES | ] 1l v
Senior Principal $255
Principal — Regional Manager — Director $210 $220 $235 $245
Practice Area Lead $180 $200 $215 $225
Senior Project Manager $190 $210 $215 $220
Project Manager $165 $180 $185 $190
Project Engineer $130 $140 $150 $160
Engineering Associate $110 $115 $120 $125
Planner- Consultant — Designer $110 $125 $145 $160
Engineering Technician $100 $115 $125 $135
CAD Operator — GIS Analyst $85 $90 $100 $105
Construction Services Manager $140 $155 $165 $180
Construction Administrator $105 $120 $130 $135
Financial Services Manager $135 $145 $155 $165
Grant Administrator $115 $130 $145 $155
Construction Field Representative $90 $100 $105 $110
Environmental Specialist $90 $100 $105 $110
Surveyor $95 $110 $120 $125
Surveying Associate $75 $80 $85 $90
Survey Technician $80 $85 $90 $95
Survey Field Technician $70 $75 $80 $85
Administrative Assistant $75 $80 $90 $100
1. EXPENSES

a. Mileage - $0.65/mile

b. Robotics/GPS Equipment - $25/hr.

c. Survey Drone - $100/hr.

d. Telephone, reproduction, postage, lodging, and other incidentals shall be a direct charge
per receipt.

2. ASSOCIATED SERVICES -

a. Associated services required by the project such as soil analysis, materials testing, etc.,

shall be at cost plus fifteen (15) percent.
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Councilman Ogle made a motion to approve the Engineering Contract for the Valdese Bluffs Water/Sewer
Design with McGill Associates, seconded by Councilwoman Lowman. The vote was unanimous.

APPROVED TOWN WIDE PAVING ASSESSMENT: Public Services Director Greg Padgett shared that
the last time the Town had a paving assessment was in 2015, and it is recommended by the Federal
Highway Administration to be completed every three-five years. Mr. Padgett is recommending that J.M.
Teague perform the paving assessment in the amount of $14,300. Council was interested in also
performing a sidewalk assessment at the same time. Town Manager Seth Eckard suggested that if
Council wanted to approve the sidewalk assessment, we could follow up with a contract/budget
amendment once we get the amount.

Councilman Mears made a motion to approve the Town-wide paving assessment and sidewalk
assessment by J.M. Teague, seconded by Councilman Ogle. The vote was unanimous.

APPROVED RESOLUTION OF SALE OF TOWN-OWNED PROPERTY LOCATED AT 204 JANAVEL
AVE. SW: Planning Director Larry Johnson shared that on March 7, 2022, Council adopted a Resolution
for authorizing upset bids on 0.26 acres of town-owned property located at 204 Janavel Avenue SW. Mr.
Johnson did not receive any upset bids.

Mr. Johnson presented the following Resolution for the final sale of property.

RESOLUTION
(Sale of 0.259 Acres of 204 Janavel Avenue SW, Valdese, NC)

WHEREAS, Ned Fowler (“Buyer”) offered to purchase from the Town of Valdese (the “Town”) for
the sum of $25,000.00 certain property located at 204 Janavel Avenue SW, Valdese, North Carolina (the
“Property”), which is described as follows:

Beginning at a point said point being located in the northern right of way margin of Janavel
Avenue SW said point being the southeast corner with Blue Ridge Housing of Burke, LLC
Deed Book 2578, Page 145, Burke County Registry; and running thence with the line of
Blue Ridge Housing of Burke, LLC North 14° 05’ 13” East 134 feet to a point in the southern
line of Foothills Service Project Deed Book 1811, Page 783, Burke County Registry; and
running thence with the line of Foothills Service Project South 72° 55’ 00" East 85.60 feet
to a point; continuing thence a new line South 14° 10’ 00" West 131.65 feet to a point in
the northern line of Janavel Avenue; and running thence with the line of Janavel Avenue
right of way North 73° 13’ 59” West 85.40 feet to the point in place of beginning and being
a total 0.259 acres and being according to a survey prepared by West Consultants, PLLC,
titled Property Of: Town of Valdese, and being a portion of PIN: 2733950313 and Deed
Book 592 Page 904, Burke County Registry.

DEED REF: Book 592, Page 904, Burke County Public Registry
REID NO.: 38646
PIN NO.: 2733950313

WHEREAS, at its March 7, 2022, regular meeting, the Town council adopted a Resolution
Authorizing Upset Bid Process proposing to accept this offer;

WHEREAS, as required by N.C.G.S. § 160A-269, the Town council directed Town representatives
to publish notice of the Town'’s intent to accept the offer and notice that persons could raise the bid, and
that notice was published;

WHEREAS, more than ten (10) days expired without there being an upset bid, and the $25,000.00
offer made by Buyer is the last and highest bid for the Property; and

WHEREAS, the Town does not need the Property, and the Town therefore desires to accept the
offer made by Buyer and sell the Property to him upon the terms hereafter set forth.

IT IS THEREFORE RESOLVED that, pursuant to N.C.G.S. § 160A-269, the sale of the Property to
Buyer for the purchase price of $25,000.00 is approved; that the Property shall be sold “as is” and subject
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to all existing easements; that the Town shall reserve easements for all Town utility lines located on or
under the property, if any; and that the Town manager is authorized and directed to deliver to Buyer a
special warranty deed for the Property upon receipt of the purchase price, subject to the above terms and
conditions.

THIS RESOLUTION IS ADOPTED APRIL , 2022,

THE TOWN OF VALDESE,
a North Carolina Municipal Corporation
(SEAL)

/s/ Charles Watts, Mayor
ATTEST:
/sl Town Clerk

Councilman Ogle made a motion to approve the aforementioned Resolution, seconded by Councilman
Mears. The vote was unanimous.

ADOPTED AMENDMENTS TO THE ANIMAL CONTROL ORDINANCE: Police Chief Jack Moss
presented the following changes to the Animal Control Ordinance:

ORDINANCE NO. 22-
ORDINANCE AMENDING ANIMAL CONTROL ORDINANCE

WHEREAS, Town Council passed a pay classification schedule in 2021 identifying the position of
Animal Control Officer as a new position. The Town Manager then exercised his powers under Section 8-
2005 of the Animal Control Ordinance to reorganize the departments and designate the Chief of Police as
the Town’s Animal Control Officer. The authorities previously granted to the Director of Public Works under
the Animal Control Ordinance are now, therefore, held by the Chief of Police; and

WHEREAS, Town Council desires to amend certain sections of the Animal Control Ordinance to
substitute the Chief of Police for the Director of Public Works as the Town’s Animal Control Officer.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUCIL OF THE TOWN OF VALDESE,
THAT THE FOLLOWING SECTIONS OF THE TOWN OF VALDESE CODE OF ORDINANCES ARE
HEREBY AMENDED TO READ AS FOLLOWS:

SECTION 1: AMENDED PROVISIONS.

Section 8-2005 Definitions.

Animal control officer. An employee or agent of the town, designated by the Town Manager or the Chief of
Police or some other authorized person to administer and enforce the permitting, inspection and
enforcement requirements of this chapter and applicable state laws.

Section 8-2011 Supervision.

This chapter and other ordinances or state laws dealing with dogs, cats and animals shall be administered
under the direction and supervision of the Town Manager and the Chief of Police who shall be responsible
for the development and implementation of policies and procedures providing for the enforcement of this
chapter. Specific duties and responsibilities assigned to the Town of Valdese Police Department, or to the
Chief of Police, by this chapter may be delegated to animal control officers and other personnel.

Section 8-2013 Personnel.
The Chief of Police may appoint animal control officers and assign such personnel as is necessary to
effectively administer this chapter.”

Section 8-2014 Policies.
The Chief of Police, with the consent of the Town Manager, may issue and implement policies necessary
or convenient for the orderly administration of this chapter including requirements concerning uniforms, the
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possession and use of weapons, use of vehicles, use of tranquilizer guns, and the manner of impounding
animals. Further, the Chief of Police, with the consent of the Town Manager, may also issue and implement
policies concerning the adoption and redemption of animals, the manner and method of destroying or
disposing of animals, methods of investigation, the entry into premises with or without search warrants and
all other matters pertaining to this chapter. However, all policies and procedures shall be in writing and shall
be consistent with the terms and provisions of this chapter.

In the event the services of a county animal shelter or an independent shelter operated by some other
private or public entity is used by the town, it is recognized that the rules and regulations issued by the
governing body of that facility concerning the adoption and redemption of animals, the manner and method
of destroying or disposing of animals and other operational matters may be controlling and therefore to the
extent possible, policies issued by the Chief of Police shall be consistent with the policies of that facility.

SECTION 2: SEVERABILITY.

If any portion of this Section is for any reason held invalid or unconstitutional by any Court of competent
jurisdiction, such portion shall be deemed severable, and such holding shall not affect the validity of the
remaining portions hereof.

SECTION 3: REPEALED.

All ordinance provisions of the Town of Valdese Code of Ordinances which are not in conformance with the
provisions of this Amendment occurring herein are repealed as of the effective date of this Ordinance.

SECTION 4: EFFECTIVE DATE.

The amendments to this Ordinance shall become effective immediately upon adoption.

ORDAINED by the Town Council for the Town of Valdese, North Carolina, this the day of
, 2022.

THE TOWN OF VALDESE,
a North Carolina Municipal Corporation
(SEAL)
/s/ Charles Watts, Mayor
ATTEST:
/sl Town Clerk

Chief Moss explained that in July 2021, the Animal Control position moved under the supervision of the
Police Department. Chief Moss shared that this moves Animal Control under the Police Department instead
of Public Works which needed to reflect in our Ordinance. The Town Attorney reviewed the Ordinance and
made a few revisions.

Councilman Ogle made a motion to approve the aforementioned Ordinance amendment, seconded by
Councilman Thompson. The vote was unanimous.

SENATE BILL 300 POLICE ORDINANCE CHANGES: Town Attorney Tim Swanson explained that these
proposed revised ordinances, which call for or allow for penalties under 14-4, must be raised at an initial
council meeting and then adopted at the next meeting. Mr. Swanson presented a draft of the ordinance
changes for Councils review. Mr. Swanson has identified the provisions that will require revision under
Senate Bill 300 by adding criminal penalties. Mr. Swanson has interpreted the “unsafe building” more
broadly, carrying criminal penalties forward in areas where safety is an issue.

DRAFT ORDINANCE NO. 22-

ORDINANCE AMENDING ENFORCEMENT OF CERTAIN SECTIONS OF THE TOWN OF VALDESE
CODE OF ORDINANCES BY ADDING/REVISING CRIMINAL PENALTIES
WHEREAS, Part XIII of Session Law 2021-138 (S.L. 2021-138) removes the presumption that all
local ordinances may be enforced criminally as provided in North Carolina General Statute 160A-175; and
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WHEREAS, S.L. 2021-138 amends G.S. 160A-175(b) to state that ordinances may be enforced
criminally as provided in N.C.G.S. 14-4 “only if the city specifies such in the ordinance;” and

WHEREAS, to comply with the session law, Town Council desires to amend certain sections of the
Code by specifying which sections carry a criminal penalty.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUCIL OF THE TOWN OF VALDESE,
THAT THE FOLLOWING SECTIONS OF THE TOWN OF VALDESE CODE OF ORDINANCES ARE
HEREBY AMENDED TO READ AS FOLLOWS:

SECTION 1: AMENDED PROVISIONS.

Reference to Section 160A-175 Enforcement of ordinances.
Reference to Section 160A-175 shall be deleted and replaced with the following:

(a) A city shall have power to impose fines and penalties for violation of its ordinances, and may secure
injunctions and abatement orders to further insure compliance with its ordinances as provided by this
section.

(b) Except for the types of ordinances listed in subsection (b1) of this section, violation of a city ordinance
may be a misdemeanor or infraction as provided by G.S. 14-4 only if the city specifies such in the ordinance.
An ordinance may provide by express statement that the maximum fine, term of imprisonment, or infraction
penalty to be imposed for a violation is some amount of money or number of days less than the maximum
imposed by G.S. 14-4. Notwithstanding G.S. 160A-75, no ordinance specifying a criminal penalty may be
enacted at the meeting in which it is first introduced.

(b1) No ordinance of the following types may impose a criminal penalty:

(1) Any ordinance adopted under Article 19 of this Chapter, Planning and Regulation of Development, or
its successor, Chapter 160D of the General Statutes, except for those ordinances related to unsafe
buildings.

(2) Any ordinance adopted pursuant to G.S. 160A-193.1, Stream-clearing programs.

(3) Any ordinance adopted pursuant to G.S. 160A-194, Regulating and licensing businesses, trades, etc.
(4) Any ordinance adopted pursuant to G.S. 160A-199, Regulation of outdoor advertising or, its successor,
G.S. 160D-912, Outdoor advertising.

(5) Any ordinance adopted pursuant to G.S. 160A-201, Limitations on regulating solar collectors or, its
successor, G.S. 160D-914, Solar collectors.

(6) Any ordinance adopted pursuant to G.S. 160A-202, Limitations on regulating cisterns and rain barrels.
(7) Any ordinance adopted pursuant to G.S. 160A-304, Regulation of taxis.

(8) Any ordinance adopted pursuant to G.S. 160A-306, Building setback lines.

(9) Any ordinance adopted pursuant to G.S. 160A-307, Curb cut regulations.

(10) Any ordinance regulating trees.

(c) An ordinance may provide that violation shall subject the offender to a civil penalty to be recovered by
the city in a civil action in the nature of debt if the offender does not pay the penalty within a prescribed
period of time after he has been cited for violation of the ordinance.

(c1) An ordinance may provide for the recovery of a civil penalty by the city for violation of the fire
prevention code of the State Building Code as authorized under G.S. 143-139.

(d) An ordinance may provide that it may be enforced by an appropriate equitable remedy issuing from a
court of competent jurisdiction. In such case, the General Court of Justice shall have jurisdiction to issue
such orders as may be appropriate, and it shall not be a defense to the application of the city for equitable
relief that there is an adequate remedy at law.

(e) An ordinance that makes unlawful a condition existing upon or use made of real property may be
enforced by injunction and order of abatement, and the General Court of Justice shall have jurisdiction to
issue such orders. When a violation of such an ordinance occurs the city may apply to the appropriate
division of the General Court of Justice for a mandatory or prohibitory injunction and order of abatement
commanding the defendant to correct the unlawful condition upon or cease the unlawful use of the property.
The action shall be governed in all respects by the laws and rules governing civil proceedings, including
the Rules of Civil Procedure in general and Rule 65 in particular.

In addition to an injunction, the court may enter an order of abatement as a part of the judgment in the
cause. An order of abatement may direct that buildings or other structures on the property be closed,
demolished, or removed; that fixtures, furniture, or other movable property be removed from buildings on
the property; that grass and weeds be cut; that improvements or repairs be made; or that any other action
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be taken that is necessary to bring the property into compliance with the ordinance. If the defendant fails or
refuses to comply with an injunction or with an order of abatement within the time allowed by the court, he
may be cited for contempt, and the city may execute the order of abatement. The city shall have a lien on
the property for the cost of executing an order of abatement in the nature of a mechanic’s and materialman’s
lien. The defendant may secure cancellation of an order of abatement by paying all costs of the proceedings
and posting a bond for compliance with the order. The bond shall be given with sureties approved by the
clerk of superior court in an amount approved by the judge before whom the matter is heard and shall be
conditioned on the defendant’s full compliance with the terms of the order of abatement within a time fixed
by the judge. Cancellation of an order of abatement shall not suspend or cancel an injunction issued in
conjunction therewith.

(f) Subject to the express terms of the ordinance, a city ordinance may be enforced by any one, all, or a
combination of the remedies authorized and prescribed by this section.

(g) A city ordinance may provide, when appropriate, that each day’s continuing violation shall be a
separate and distinct offense.

(h) Notwithstanding any authority under this Article or any local act of the General Assembly, no ordinance
regulating trees may be enforced on land owned or operated by a public airport authority.

N.C. Gen. Stat. § 160A-175 (Lexis Advance through Session Laws 2021-179 of the 2021 Regular Session
of the General Assembly, but does not reflect possible future codification directives relating to Session Laws
2021-163 through 2021-179 from the Revisor of Statutes pursuant to G.S. 164-10)

Section 1-1005 Penalty; not exclusive remedy; continuing violations.
Section 1-1005 shall be deleted and replaced with the following:

(@) Unless this code provides otherwise, violation of any provision hereof shall subject the
offender to a civil penalty in the amount of fifty dollars ($50.00) per day for each day the
violation continues, to be recovered by the Town in a civil action in the nature of debt if the
offender does not pay the penalty within ten (10) days after he or she has been cited for the
violations.

(b) Any person who shall violate a provision of this chapter enforceable as a criminal penalty shall
be guilty of a Class 3 misdemeanor and may be fined not more than five hundred dollars
($500.00), or such other maximum amount as shall be authorized by North Carolina General
Statutes or specifically established in this code, whichever is less. Any person who shall violate
a provision of this chapter enforceable as an infraction shall be required to pay a penalty of
not more than fifty dollars ($50.00). An ordinance may provide by express statement that the
maximum fine or term of imprisonment to be imposed for its violation shall be some figure or
number of days less than the maximum penalties prescribed by G.S. 14-4.

(c) By express statement, an ordinance contained herein may provide for its enforcement by other
remedies, as authorized in G.S. 160-175, including the imposition of civil fines, the ordering of
appropriate equitable relief, including injunctions, or a combination of such remedies.

(d) An ordinance may provide, when appropriate, that each day's continuing violation shall be a
separate and distinct offense.

Section 3-2004 Same; duties as fire inspector.

Section 3-2004(e) shall be deleted and replaced with the following:

(e) He shall cause the removal of fire hazards by serving proper orders to the owner or agent of premises
in question, such orders to state a reasonable time limit. Any person who fails to comply with such order
shall be guilty of a Class 3 misdemeanor and may be fined not more than five hundred ($500.00), or such
other maximum amount as shall be authorized by North Carolina General Statutes or specifically
established in this code, whichever is less.

Section 3-2021 Fire prevention and protection.

Section 3-2021(h)(1) shall be deleted and replaced with the following:

(1) Any person(s) who shall violate any of the provisions of the Code hereby adopted, or failure to comply
with any judicial warrant, lawful order, or regulation made thereunder, or who builds in violation of any
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specifications or plans submitted and approved thereunder, or any permit issued thereunder, shall be guilty
of a Class 3 misdemeanor and may be fined not more than five hundred ($500.00), or such other maximum
amount as shall be authorized by North Carolina General Statutes or specifically established in this Code,
whichever is less. Each day that such violation continues shall constitute a separate offense. In the name
of the town, the fire chief, through the town attorney, may file suit to enjoin the construction or maintenance
of any facility, building, or structure which does not conform to the provisions of the Code.

Section 4-1009 Same; penalty for violation section 4-1008.
Section 4-1009 shall be deleted and replaced with the following:

A violation of section 4-1008 shall subject the offender to a civil penalty in the amount of fifty dollars ($50.00)
per day for each day the violation continues, to be recovered by the Town in a civil action in the nature of
debt if the offender does not pay the penalty within ten (10) days after he or she has been cited for the
violations.

Section 4-1029 Violation; penalty.
Section 4-1029 shall be deleted and replaced with the following:

Any person who shall violate a provision of this article shall be guilty of a Class 3 misdemeanor and may
be fined not more than five hundred ($500.00), or such other maximum amount as shall be authorized by
North Carolina General Statutes or specifically established in this code, whichever is less. Any person
violating any of the provisions of this article shall become liable to the town for any expense, loss, or damage
occasioned the town by reason of such violation.

Section 4-1058 Violations and penalty.

Section 4-1058(1) and (2) shall be deleted and replaced with the following:

In addition to and separated from other remedies provided in this article or otherwise provided by law, a
violation shall subject the offender to a civil penalty in the amount of fifty dollars ($50.00) per day for each
day the violation continues, to be recovered by the Town in a civil action in the nature of debt if the offender
does not pay the penalty within ten (10) days after he or she has been cited for the violations.

Section 4-2011 Dumping or littering on public or private property.

The State Law Reference shall be deleted.

Section 4-2030 Penalties and remedies.

Section 4-2030 shall be deleted and replaced with the following:

(@) A violation of any of the provision of Articles B or Article C of this chapter shall subject the offender
to a civil penalty of $100. If the offender fails to pay this penalty within fifteen calendar days after being cited
for a violation, the penalty may be recovered by the town in a civil action in the nature of a debt.

(b) Each day that any violation continues after a person has been notified that such violation exists and
that he is subject to the penalties specified in subsection (a) of this section shall constitute a separate
offense.

(c) This chapter may also be enforced by any appropriate equitable action, including injunctions or
orders of abatement.

(d) The town may enforce this chapter by any one of or any combination of the foregoing remedies.
Section 5-2032 Penalties.

Section 5-2032(b) shall be deleted and replaced with the following:

(b) A continued violation beyond the established time limit specified in the written notice served in Section
5-2032(a) shall subject the offender to a civil penalty in the amount of fifty dollars ($50.00) per day for each
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day the violation continues, to be recovered by the Town in a civil action in the nature of debt if the offender
does not pay the penalty within ten (10) days after he or she has been cited for the violations.

Section 6-2023 Same; violation.
Section 6-2023 shall be deleted and replaced with the following:

Any person found guilty of violating sections 6-2021 and 6-2022 shall be shall be guilty of a Class 3
misdemeanor and may be fined not more than five hundred ($500.00), or such other maximum amount as
shall be authorized by North Carolina General Statutes or specifically established in this code, whichever
is less. Any person violating any of the provisions of this article shall become liable to the town for any
expense, loss, or damage occasioned the town by reason of such violation.

Section 7-1031 Obedience to signs, etc., generally.
Section 7-1031 shall be deleted and replaced with the following:

Any person failing or refusing to comply with the directions indicated on any sign, marker or device for the
control or direction of traffic erected or placed in accordance with the provisions of this chapter when so
placed or erected shall be guilty of an infraction as provided by G.S. 14-4(b) and shall be required to pay a
penalty of not more than fifty dollars ($50.00). This section shall not be construed to apply when the driver
of a vehicle is otherwise directed by a police officer or when an exception is granted to the driver of an
authorized emergency vehicle under section 7-1026.

Section 7-1053 Driving at reduced speeds.
Section 7-1053 shall be deleted and replaced with the following:

(@) No person shall drive a motor vehicle at such slow speed as to impede or block the normal and
reasonable movement of traffic, except when reduced speed is necessary for safe operation or in
compliance with law. Police officers are hereby authorized to enforce this provision by directions to drivers,
and in the event of willful disobedience of this provision and refusal to comply with the direction of an officer
in accordance herewith, the continued slow operation by a driver shall be a an infraction as provided by
G.S. 14-4(b) punishable by a penalty of not more than fifty dollars ($50.00).

(b) A violation of any of the provisions of the speeds set forth in this section shall be an infraction as
provided by G.S. 14-4(b) punishable by a penalty of not more than fifty dollars ($50.00).

Section 7-1231 Unauthorized removal of traffic citation from vehicle.
Section 7-1231 shall be deleted and replaced with the following:

It shall be unlawful to remove a traffic citation from a vehicle, or to permit it to be removed, except for the
purpose of answering the charge for which it was issued. Any violation of this section shall be shall be an
infraction as provided by G.S. 14-4(b) punishable by a penalty of not more than fifty dollars ($50.00). Each
separate violation of this section shall be considered a separate offense.

Section 8-2055 Penalties.
Section 8-2055(a) shall be deleted and replaced with the following:

(a) A violation of this chapter shall be a misdemeanor as provided by G.S. 14-4(a). Any person who shall
violate a provision of this chapter enforceable as a criminal penalty shall be guilty of a Class 3 misdemeanor
and may be fined not more than five hundred dollars ($500.00), or such other maximum amount as shall
be authorized by North Carolina General Statutes or specifically established in this code, whichever is less.

Section 8-3014 General penalty.

Section 8-3014 shall be deleted and replaced with the following:
Violation of any provision of this chapter shall subject the offender to a civil penalty in the amount of fifty
dollars ($50.00), to be recovered by the town in a civil action in the nature of debt if the offender does not
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pay the penalty within a period of seventy-two (72) hours after he has been cited for violation of the
ordinance. Citation shall be in writing, signed by the code enforcement officer and shall be delivered or
mailed to the offender either at the residence or at the place of business or at the place where the violation
occurred. Each day's continuing violation shall be a separate and distinct offense. Any action to recover
such civil penalty may be joined in action for appropriate equitable or other legal remedy, including
injunctions and orders of abatement and including an action to recover damages owing to the town by
reason of expenses incurred by the town in abating, correcting, limiting and otherwise dealing with the
harmful effects of the offending action.

Section 8-4011 Penalties.
Section 8-4011 shall be deleted and replaced with the following:

(@) Any violation of the articles of this chapter shall subject the offender to a civil penalty in the amount
of fifty dollars ($50.00), to be recovered by the town in a civil action in the nature of a debt if the offender
does not pay within a period of seventy-two (72) hours after he has been cited for violation of the ordinance.
Violators shall be issued a written citation. Such citation shall be served by either first class mail, personal
service or posted at the front door. Any of these methods of service shall be conclusively presumed to be
valid, and no owner or occupant shall refuse service of the citation.

(b) Each day's continuing violation shall be considered a separate and distinct offense.

(c) Notwithstanding subsection (a) above, provisions of this chapter may be enforced through equitable
remedies issued by a court of competent jurisdiction.

Section 8-6001 Unnecessary noises prohibited; enforcement and penalties.
Section 8-6001(b)(3) shall be deleted and replaced with the following:

(3) A violation of this section shall be a misdemeanor as provided by G.S. 14-4(a). Any person who shall
violate this section shall be guilty of a Class 3 misdemeanor and may be fined not more than five hundred
dollars ($500.00), or such other maximum amount as shall be authorized by North Carolina General
Statutes or specifically established in this code, whichever is less.

Section 8-6023 Gambling.
Section 8-6023 shall be deleted and replaced with the following:

If any person play at any game of chance at which any money, property or other thing of value is bet,
whether the same be in stake or not, both those who play and those who bet thereon shall be guilty of a
Class 3 misdemeanor as provided by G.S. 14-4(a) and may be fined not more than five hundred dollars
($500.00), or such other maximum amount as shall be authorized by North Carolina General Statutes or
specifically established in this code, whichever is less.

Section 8-6024 Indecent exposure.
Section 8-6024 shall be deleted and replaced with the following:

Any person who in any place willfully exposes his person, or private parts thereof, in the presence of one
or more persons of the opposite sex whose person, or the private parts thereof, are similarly exposed, or
who aids or abets in any such act, or who procures another so as to expose his person, or the private parts
thereof, shall be guilty of a misdemeanor as provided by G.S. 14-4(a). Any person who shall willfully make
any indecent public exposure of the private parts of his person in any public place, street or highway shall
be guilty of a misdemeanor as provided by G.S. 14-4(a). Any person who shall violate this section shall be
guilty of a Class 3 misdemeanor and may be fined not more than five hundred dollars ($500.00), or such
other maximum amount as shall be authorized by North Carolina General Statutes or specifically
established in this code, whichever is less.

Section 8-10005 Penalty.
Section 8-10005 shall be deleted and replaced with the following:
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Any person who shall violate this section shall be guilty of a Class 3 misdemeanor and may be fined not
more than five hundred dollars ($500.00), or such other maximum amount as shall be authorized by North
Carolina General Statutes or specifically established in this code, whichever is less.

Section 9-1085 Issue of complaint; hearing; determination of unfit dwelling; abatement procedure.
Section 9-1085(d) shall be deleted and replaced with the following:

(d) If the owner fails to comply with an order to repair, alter or improve or to vacate and close the dwelling,
the official may cause such to be repaired, altered or improved or to be vacated and closed, and may cause
to be posted on the main entrance of any dwelling so closed a placard with the following words: "This
building is unfit for human habitation; the use or occupation of this building for human habitation is prohibited
and unlawful." Occupation of a building so posted shall be a misdemeanor as provided by G.S. 14-4(a).
Any person who shall violate this section shall be guilty of a Class 3 misdemeanor and may be fined not
more than five hundred dollars ($500.00), or such other maximum amount as shall be authorized by North
Carolina General Statutes or specifically established in this code, whichever is less.

Section 9-1088 Unauthorized removal of posted complaint, notice or order.
Section 9-1088 shall be deleted and replaced with the following:

No person without the written consent of the town manager or appointed agent shall remove or permit the
removal of any complaint, notice or order posted in accordance with the provisions of this article. Any person
who shall violate this section shall be guilty of a Class 3 misdemeanor and may be fined not more than five
hundred dollars ($500.00), or such other maximum amount as shall be authorized by North Carolina
General Statutes or specifically established in this code, whichever is less.

Section 9-1099 Failure to comply with order.
Section 9-1099 shall be deleted and replaced with the following:

If the owner of a building or structure fails to comply with an order issued pursuant to G.S. 160A-429 from
which no appeal has been taken, or fails to comply with an order of the Town Council following an appeal,
he or she shall be guilty of a Class 3 misdemeanor and may be fined not more than five hundred dollars
($500.00), or such other maximum amount as shall be authorized by North Carolina General Statutes or
specifically established in this code, whichever is less, as provided by G.S. 14-4. Every day such person
shall willfully fail or refuse to comply with any final order or direction of the code enforcement officer or Town
Council made by virtue and in pursuance of this article shall constitute a separate and distinct offense.

Section 9-2006 Penalties for violation.
Section 9-2006 shall be deleted and replaced with the following:

After the effective date of this chapter, any person who, being the owner or agent of the owner of any
land located within the jurisdiction of this chapter, thereafter subdivides such land in violation of the chapter
or transfers or sells land by reference to, exhibition of, or any other use of a plat showing a subdivision of
the land before the plat has been properly approved under such chapter and recorded in the office of the
Burke County register of deeds, shall be subject to the penalties listed below. The description by metes and
bounds in the instrument of transfer or other document used in the process of selling or transferring land
shall not exempt the transaction from this penalty. The town, through its attorney or other official designated
by the Council, may enjoin illegal subdivision, transfer, or sale of land by injunction.

(a) A violation of this chapter shall be a civil offense and shall subject the offender to a civil penalty in
the amount of fifty dollars ($50) per day that the violation continues. Any person violating this chapter shall
be issued a written citation. The penalty shall be paid to the tax collector at the Valdese Town Hall within
seventy-two (72) hours from the time of issuance of the written citation.

(b) Each day’s continuing violation shall be a separate and distinct offense.

(c) The provisions of this chapter may be enforced through equitable remedies issued by a court of
competent jurisdiction including injunction and order of abatement.

(d) This chapter may be enforced by any one, all, or a combination of the remedies authorized herein.
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Section 9-3120 Penalties for violations.

Section 9-3120 shall be deleted and replaced with the following:

(@) Any person who shall violate a section of this chapter punishable by criminal penalty shall be guilty
of a Class 3 misdemeanor and may be fined not more than five hundred dollars ($500.00), or such other
maximum amount as shall be authorized by North Carolina General Statutes or specifically established in
this code, whichever is less.

(b) A violation of this chapter shall also be a civil offense and shall subject the offender to a civil penalty
in the amount of fifty dollars ($50) per day that the violation continues. Any person violating this chapter
shall be issued a written citation. The penalty shall be paid to the town within seventy-two (72) hours from
the time of issuance of the written citation.

(b) Each day’s continuing violation shall be a separate and distinct offense.

(c) In addition to the penalties imposed under Subsections 9-3120(a) and (b) above, the provisions of
this chapter may also be enforced through equitable remedies issued by a court of competent jurisdiction
including injunction and order of abatement.

(d) This chapter may be enforced by any one, all or a combination of the remedies authorized herein.

Section 9-3133 Proceedings of the Board of Adjustment.
Section 9-3133(b) shall be deleted and replaced with the following:

(b) The Chair of the Board or any member acting as Chair and the Clerk to the Board are authorized to
administer oaths to witnesses in any matter coming before the Board. Any person who, while under oath
during a proceeding before the Board of Adjustment, willfully swears falsely shall be guilty of a Class 3
misdemeanor and may be fined not more than five hundred dollars ($500.00), or such other maximum
amount as shall be authorized by North Carolina General Statutes or specifically established in this code,
whichever is less.

Section 9-3170 Penalties.
Section 9-3170 shall be deleted and replaced with the following:

Any person found guilty of violating any provisions of this article shall be subject to a civil penalty in the
amount of fifty dollars ($50.00) per day for each day the violation continues, to be recovered by the Town
in a civil action in the nature of debt if the offender does not pay the penalty within ten (10) days after he or
she has been cited for the violations.

Section 9-3203.8 Penalties for violation.
Section 9-3203.8 shall be deleted and replaced with the following:

A violation of the provisions of this article or failure to comply with any of its requirements, including violation
of conditions and safeguards established in connection with grants of variance or special exceptions, shall
subject the offender to a civil penalty in the amount of fifty dollars ($50.00) per day for each day the violation
continues, to be recovered by the Town in a civil action in the nature of debt if the offender does not pay
the penalty within ten (10) days after he or she has been cited for the violations. Nothing herein contained
shall prevent the town from taking such other lawful action as is necessary to prevent or remedy any
violation.

Section 9-3204.3 Duties and responsibilities of the Floodplain Administrator.
Section 9-3204.3(16) shall be deleted and replaced with the following:

(16) Issue stop-work orders as required. Whenever a building or part thereof is being constructed,
reconstructed, altered, or repaired in violation of this article, the Floodplain Administrator may order the
work to be immediately stopped. The stop-work order shall be in writing and directed to the person doing
or in charge of the work. The stop-work order shall state the specific work to be stopped, the specific
reason(s) for the stoppage, and the condition(s) under which the work may be resumed. Any person found
guilty of violating a stop work order shall be subject to a civil penalty in the amount of fifty dollars ($50.00)
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per day for each day the violation continues, to be recovered by the Town in a civil action in the nature of
debt if the offender does not pay the penalty within ten (10) days after he or she has been cited for the
violations.
Section 9-3204.4 Corrective procedures.
Section 9-3204.4(5) shall be deleted and replaced with the following:
(5) Failure to comply with order. If the owner of a building or property fails to comply with an order to take
corrective action for which no appeal has been made or fails to comply with an order of the governing body
following an appeal, he or she shall be subject to a civil penalty in the amount of fifty dollars ($50.00) per
day for each day the violation continues, to be recovered by the Town in a civil action in the nature of debt
if the offender does not pay the penalty within ten (10) days after he or she has been cited for the violations.
Section 9-3305.2 Remedies and penalties.
Section 9-3305.2(c) shall be deleted.
Section 9-3503 Remedies and penalties.

Section 9-3503(a)(6) shall be deleted.

SECTION 2: SEVERABILITY.

If any portion of this Section is for any reason held invalid or unconstitutional by any Court of
competent jurisdiction, such portion shall be deemed severable, and such holding shall not affect the validity
of the remaining portions hereof.

SECTION 3: REPEALED.

All ordinance provisions of the Town of Valdese Code of Ordinances which are not in conformance
with the provisions of this Amendment occurring herein are repealed as of the effective date of this
Ordinance.

SECTION 4: EFFECTIVE DATE.

The amendments to this Ordinance shall become effective immediately upon adoption.

ORDAINED by the Town Council for the Town of Valdese, North Carolina, this the day of
, 2022.

THE TOWN OF VALDESE,
a North Carolina Municipal Corporation
(SEAL)
/sl Charles Watts, Mayor
ATTEST:
/sl Town Clerk

Councilman Ogle made a motion to adopt the ordinance amendment subject to confirmation at the next
Council meeting, seconded by Councilman Thompson. The vote was unanimous.

APPROVED KENWOOD RADIOS FOR VIPER SYSTEM: Police Chief Jack Moss shared that the Police
Department needs new radios. Chief Moss explained that in 2010, the Police Department purchased
VIPER radios to use on the State of North Carolina Viper radio system. All law enforcement agencies in
Burke County utilize the same system. Chief Moss said their current radios are not compatible with the
new VIPER system requirements and will not be able to program to meet this update. Instead, Chief
Moss recommends Kenwood radios to adhere to the new requirements.
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Chief Moss is recommending the approval of purchasing 16 handheld radios and 22 mobile radios at the
cost of $83,177.04. Chief Moss will try to surplus the current radios they have.

Councilman Ogle made a motion to approve the purchase of the radios in the amount of $83,177.04,
seconded by Councilwoman Lowman. The vote was unanimous.

APPROVED AWARDING CONTRACT FOR POOL BOILER REPLACEMENT: Parks and Recreation
Director David Andersen presented an award of contract for the pool boiler replacement. Mr. Andersen
shared that he started to have some issues with the six-year-old boiler a few months ago with the heat
exchanger. Mr. Andersen feels that it needs to be replaced. Mr. Andersen recommends awarding the
contract to Hickory Sheet Metal Co., Inc. in the amount of $25,000(not to exceed). This company has the
most comprehensive scope of work and services. (Other bid: Link Boiler and Mechanical of Hickory, NC -
$24,800) Mr. Andersen explained that there was a crack in the heat exchange leading to high carbon
monoxide emissions.

Current Boiler: Installed 2016

* Exclusively heats pool
water

* Located adjacent to pump
roaom

* Estimated life span 6-8
years serving as
commercial pool heater

* Crack in heat exchange
leading to high carbon
monoxide emissions

Councilman Ogle made a motion to approve the boiler replacement and contract with Hickory Sheet
Metal Co., Inc., in the amount of $25,000, seconded by Councilman Thompson. The vote was
unanimous.

Councilman Mears asked Mr. Andersen to address how this affects the aquatics memberships. Mr.
Andersen explained that if they were unable to provide services to patrons, they would freeze their
membership until it was available.

APPROVED BUDGET AMENDMENTS: Finance Director Bo Weichel presented the following budget
amendments:
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Valdese Town Council Meeting Monday, April 4, 2022
Budget Amendment # 12
Subject:  Kenwood Radios for Viper System

Description:  Kenwood is extending a special limited time pricing for radios that
will be compatible with updates to the Viper communications system.
These radios cover Police mobile and portable needs as well as Fire mobiles.
This does net include Fire portable needs as these are not eligible with the
special pricing being offered.
This special pricing will save the town $31,387 compared to waiting until July.

Proposed Action:
BE IT ORDAINED by the Council of the Town of Valdese that, pursuant to Section 15 of Chapter 159 of the General Statutes of North Carolina,
the following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2022

Section I:
The following revenues available to the Town will be increased:

Decrease/ Increase/
Account Description Debit Credit
10.3990.000 (General Fund Balance Appropriated 77,918
Total $0 £77,918

Amounts appropriated for expenditure are hereby amended as follows:

Increase/ Decrease/
Account Description Debit Credit
10.5100.740 |Capital Outlay 77,918
Tatal $77,918 $0

Section II:
Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and the
Finance Officer for their direction.
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Valdese Town Council Meeting Monday, April 4, 2022
Budget Amendment # 13
Subject:  Donation for Stage project

Description:  To accept a private donation to the stage project behind Old Rock School

Proposed Action:
BE IT ORDAINED by the Council of the Town of Valdese that, pursuant to Section 15 of Chapter 139 of the General Statutes of North Carolina,
the following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2022:

Section [:
The following revenues available to the Town will be increased:

Decrease/ Increase/
Account Description Debit Credit
10.3350.000 |Donations 2,500
Total $0 $2,500

Amounts appropriated for expenditure are hereby amended as follows:

Increase/ Decrease/
Account Description Debit Credit
10.6250.740 |Capital Outlay 2,500
Total $2500 $0

Section II:
Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and the
Finance Officer for their direction.
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Budget Amendment #

Subject:

Description:

April 4, 2022, MB#31

Monday, April 4, 2022
14
Sewer Line Repair

This repair was identified as a priority need in the AlA Wastewater

Proposed Action:
BE IT ORDAINED by the Council of the Town of Valdese that, pursuant to Section 15 of Chapter 159 of the General Statutes of North
Carolina, the following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2022

Section I:

The following revenues available to the Town will be increased:

Grant study recently presented at the March meeting. This replaces
590 feet of failing sewer line and three manholes that are creating
an environmental issue south of the railroad tracks.

Decrease/ Increase/
Account Description Debit Credit
30.3990.000 |Utility Fund Balance Appropriated 59,025
Total $0 $59,025
Amounts appropriated for expenditure are hereby amended as follows:
Increase/ Decrease/
Account Description Debit Credit
30.8120.740 |Capital Outlay 99,025
Total $59.025 $0
Section II:

Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and

the Finance Officer for their direction.
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Valdese Town Council Meeting Monday, April 4, 2022
Budget Amendment # 15
Subject:  Paving Assesment Plan

Description:  This study of Town street conditions will provide the Town an
updated list of priority streets.

Proposed Action:
BE IT ORDAINED by the Council of the Town of Valdese that, pursuant to Section 15 of Chapter 159 of the General Statutes of North Carolina,
the following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2022:

Section I:
The following revenues available to the Town will be increased:

Decrease/ Increase/
Account Description Debit Credit
10.3430.000 |Powel Bill Allocations 14,300
Total $0 $14,300

Amounts appropriated for expenditure are hereby amended as follows:

Increase/f Decrease/
Account Description Debit Credit
10.5700.450 |Contracted Services 14,300
Total $14,300 $0

Section Il
Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and the
Finance Officer for their direction.
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Valdese Town Council Meeting Monday, April 4, 2022

Budget Amendment # 16
Subject:  Replace Boiler Unit for Pool
Description:  The installation of a replacement pool heater consisting of a LAARS Boiler

that is a direct fit.
Proposal includes all equipment, removal of the existing unit, and controls.

Proposed Action:
BE IT ORDAINED by the Council of the Town of Valdese that, pursuant to Section 15 of Chapter 159 of the General Statutes of North Carolina,
the following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2022:

Section [:
The following revenues available to the Town will be increased:

Decrease/ Increase/f
Account Description Debit Credit
10.3990.000 |General Fund Balance Appropriated 25,000
Total $0 $25,000

Amounts appropriated for expenditure are hereby amended as follows:

Increase/ Decrease/
Account Description Debit Credit
10.6200.740 |Capital Outlay 25,000
Total $25,000 $0

Section lI:
Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and the
Finance Officer for their direction.

Councilwoman Lowman made a motion to approve the aforementioned Budget Amendments, seconded by
Councilman Ogle. The vote was unanimous.

APPROVED CAPITAL PROJECT BUDGET ORDINANCE — VALDESE BLUFFS WATER LINE
EXTENSION: Finance Director Bo Weichel presented the following capital project budget ordinance:

TOWN OF VALDESE
VALDESE BLUFFS WATER LINE EXTENSION
CAPITAL PROJECT BUDGET ORDINANCE
Be it ordained by the Town Council of the Town of Valdese that pursuant to Section 13.2 of Chapter 159
of the General Statutes of North Carolina, the following project ordinance is hereby adopted.

Section 1. The project authorized is Valdese Bluffs Water Line Extension. Project proposes
extension of an existing 12-inch water main in the project area for a length of approximately 725 LF with
ductile iron pipe.

The ARP Project Grant for the Valdese Bluffs Water Line Extension component will be one hundred
percent of eligible project costs up to a maximum of $80,403.

Section 2. The officers of this unit are hereby directed to proceed with the capital project within the
terms of the program ordinance and the budget contained herein.

Section 3. The following revenues are anticipated to be available to contribute to this project:

Source Amount Assigned Account Number
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ARP Grant 80,403 51.3000.002
$ 80,403
Section 4. The following amounts are appropriated for the project:
Source Amount Assigned Account Number
Planning $ 6,015 51.8110.100
Design 6,200 51.8110.200
Construction 68,188 51.8110.800
$ 80,403
Section 5. The finance officer is hereby directed to maintain within the Project Fund sufficient

specific detailed accounting records to provide the accounting to town council required by the program
procedures, loan agreement(s), grant agreement(s) and state regulations.

Section 6. Funds may be advanced from the General Fund for the purpose of making payments as
due.
Section 7. The finance officer is directed to report quarterly on the financial status of each project

element in Section 4 and on the total revenues received or claimed.

Section 8. The budget officer is directed to include a detailed analysis of the past and future cost
and revenues on this project in every budget submission made to this board.

Section 9: Copies of this project ordinance shall be made available to the budget officer and the
finance officer for direction in carrying out this project.

Adopted this 4th day of April, 2022.

/sl Charles Watts, Mayor
ATTEST:
s/ Town Clerk

Councilman Mears made a motion to approve the aforementioned capital project budget ordinance,
seconded by Councilman Ogle. The vote was unanimous.

APPROVED CAPITAL PROJECT BUDGET ORDINANCE — VALDESE BLUFFS SEWER LINE
EXTENSION: Finance Director Bo Weichel presented the following capital project budget ordinance:

TOWN OF VALDESE
VALDESE BLUFFS SEWER LINE EXTENSION
CAPITAL PROJECT BUDGET ORDINANCE

Be it ordained by the Town Council of the Town of Valdese that pursuant to Section 13.2 of Chapter 159
of the General Statutes of North Carolina, the following project ordinance is hereby adopted.

Section 1. The project authorized is Valdese Bluffs Sewer Line Extension. Project proposes the
extension of approximately 1,985 LF of 12-inch gravity sewer lines, aerial pier supports and associated
manholes and new precast concrete manholes. Sanitary sewer pipe will be long-span ductile iron type
where necessary for aerial spans and as required by depth.

The ARP Project Grant for the Valdese Bluffs Sewer Line Extension component will be one hundred
percent of eligible project costs up to a maximum of $721,580.

Section 2. The officers of this unit are hereby directed to proceed with the capital project within the
terms of the program ordinance and the budget contained herein.

Section 3. The following revenues are anticipated to be available to contribute to this project:
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Source Amount Assigned Account Number
ARP Grant 721,580 52.3000.002
$ 721,580
Section 4. The following amounts are appropriated for the project:
Source Amount Assigned Account Number
Planning $ 56,455 52.8110.100
Design 44,110 52.8110.200
Construction 621,015 52.8110.800
$ 721,580
Section 5. The finance officer is hereby directed to maintain within the Project Fund sufficient

specific detailed accounting records to provide the accounting to town council required by the program
procedures, loan agreement(s), grant agreement(s) and state regulations.

Section 6. Funds may be advanced from the General Fund for the purpose of making payments as
due.
Section 7. The finance officer is directed to report quarterly on the financial status of each project

element in Section 4 and on the total revenues received or claimed.

Section 8. The budget officer is directed to include a detailed analysis of the past and future cost
and revenues on this project in every budget submission made to this board.

Section 9: Copies of this project ordinance shall be made available to the budget officer and the
finance officer for direction in carrying out this project.

Adopted this 4th day of April, 2022.

Is/ Charles Watts, Mayor
ATTEST:
Is/ Town Clerk

Councilman Thompson made a motion to approve the aforementioned capital project budget ordinance,
seconded by Councilwoman Lowman. The vote was unanimous.

MANAGER'S REPORT: Town Manager Seth Eckard made the following announcements:

Coffee with the Chief, Thursday, April 14, 2022, 9:00 a.m. at Old World Baking Company.

Town Council Budget Workshop Dinner Meeting, Thursday, April 14, 2022, Town Hall, Community Room,
6:00 p.m. (The location was changed from the Waldensian Room ORS to the Community Room TH.)

Town Offices closed Friday, April 15, 2022, in observance of Good Friday Holiday.

Town Council Budget Workshop #2 Meeting, Monday, April 25, 2022, Town Hall, Community Room, 6:00
p.m. (The location was changed from the Waldensian Room ORS to the Community Room TH.)

Spring Craft Market, Saturday, April 30, 2022, ORS Temple Field, 9:00 am.

MAYOR AND COUNCIL COMMENTS:

Councilman Mears asked for an update on the Tiger Gym. Town Manager Seth Eckard shared that staff is
working with contractors to get recommendations and cost estimates for repair. Mr. Eckard also shared
that at the May meeting, we would have contractors and cost estimates for the Wayne Owens gym
renovation project and the locker rooms and bathrooms at the gym.
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Councilman Mears shared that he received a call from a citizen who was parked on Main Street and had
her car hit. Councilman Mears asked what are some ways we can make Main Street safer. Police Chief
Jack Moss shared that the Police are up and down Main Street all the time and spend time monitoring the
speed of cars.

Mayor Watts thanked the staff for their hard work on the Budget Retreat. Mayor Watts also thanked Council
for their participation in the Budget Retreat.

Mayor Watts congratulated the Fire Department for receiving a reduction in our fire insurance rating through
the NC State Fire Marshall's office. The Fire Department went from a Class 4 to a Class 3.

Mayor Watts had a citizen tell him how wonderful our Downtown looks. Mayor Watts thanked Community
Affairs Director Morrissa Angi and Public Works for all their hard work in the Downtown area.

ADJOURNMENT: At 6:52 p.m., there being no further business to come before Council, Councilman Ogle
made a motion to adjourn, seconded by Councilman Mears. The vote was unanimous.

The next meeting is a regularly scheduled meeting on Monday, May 2, 2022, 6:00 p.m.

Town Clerk Mayor
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TOWN OF VALDESE
TOWN COUNCIL MEETING - BUDGET WORKSHOP
APRIL 14, 2022

The Town of Valdese Town Council met on Monday, April 14, 2022, at 6:00 p.m., in the Community Room at Town Hall,
102 Massel Avenue, SW, Valdese, North Carolina. The following were present: Mayor Charles Watts, Councilman
Keith Ogle, Councilwoman Frances Hildebran, Councilwoman Rexanna Lowman, Councilman J. Andrew Thompson,
and Councilman Paul Mears. Also present were Town Manager Seth Eckard, Town Clerk Jessica Lail, and Finance
Director Bo Weichel.

Absent: None
A quorum was present and took no action.
Others present: Dwayne Wilson of Dwayne Wilson Insurance & Financial Services

Mayor Watts called the meeting to order at 6:00 p.m. and invited members of Council to enjoy dinner catered by Twin
Brother’s Pizza.

EMPLOYEE HEALTH INSURANCE UPDATE Mr. Wilson discussed Blue Cross Blue Shield’s first renewal quote for
Medical insurance, which showed a 20% increase to the premiums. However, Mr. Wilson has it down to 13.5% so far if
we keep the same plan. Mr. Wilson informed Council that he is working on getting that number lowered and is shopping
out other providers. Mr. Wilson will update staff as soon as updated quotes are received.

FY 22-23 PROPOSED BUDGET AND HIGHLIGHTS Town Manager Seth Eckard and Finance Director Bo Weichel
presented the proposed budget for FY 22-23. They reviewed the General and Utility Funds Revenues and Expenditures.
Mr. Weichel shared that the General Fund Budget reflects expenditures of $405,000 in capital projects across the
departments. The Utility Fund shows a total of $764,600 of capital improvement needs. Mr. Weichel shared that the
chemicals for the Water Plant have increased significantly. Council discussed the proposed Valdese Library budget line
item. After a brief discussion, the majority of Council wants to keep the amount at $40,000. Councilman Ogle encouraged
staff to advertise the children’s programs at the Recreation Department more.

FY 22-23 PROPOSED RATE STRUCTURE & FEE SCHEDULES Town Manager Seth Eckard and Finance Director Bo
Weichel briefly reviewed the proposed rate structure, which was also presented at the budget retreat. Mr. Weichel
shared that the Rec Commission has proposed a ten-percent increase to the gym membership fees and a minimal
increase on some rental rates. Council discussed a rate increase for sanitation and decided not to increase the rates
this year. Mr. Weichel shared there is a solid waste construction debris fee of $50.00 that was added to Public Works.
Lastly, Mr. Weichel shared a proposed four percent increase to the water/sewer rates and an increase in the utility fee
deposits. Council asked staff to include an insert in the water bills to let the citizens know of the increase.

ADJOURNMENT At 8:17 p.m., there being no further business to come before Council, Councilman Ogle made a motion
to adjourn, seconded by Councilman Thompson. The vote was unanimous.

The next meeting is a regularly scheduled meeting on Monday, May 2, 2022, 6:00 p.m., Valdese Town Hall.

Town Clerk Mayor
jl
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TOWN OF VALDESE
TOWN COUNCIL REGULAR MEETING
May 2, 2022

The Town of Valdese Town Council met on Monday, May 2, 2022, at 6:00 p.m., in the Town Council
Chambers at Town Hall, 102 Massel Avenue, SW, Valdese, North Carolina. The following were present:
Mayor Charles Watts, Councilwoman Rexanna Lowman, Councilman J. Andrew Thompson, Councilwoman
Frances Hildebran, and Councilman Keith Ogle. Also present were: Town Attorney Tim Swanson, Town
Manager Seth Eckard, Town Clerk Jessica Lail, and various Department Heads.

Absent: Councilman Paul Mears

A quorum was present.

Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led the Pledge of
Allegiance to the flag.

OPEN FORUM/PUBLIC COMMENT:

Mayor Watts presented the following Resolutions of Appreciation for The Zimmerman Family and Farris
Insurance Agency:

THE ZIMMERMAN FAMILY

WHEREAS, The Valdese Children’s Park needed some maintenance to enhance the park and attract
visitors and be a welcoming site as one enters the Town of Valdese; and

WHEREAS, the Zimmerman family wanted to honor their late patriarch, Glenn Zimmerman, a longtime
resident, businessman, and stalwart of the Valdese community; and

WHEREAS, the Zimmerman family and the Friends of the Valdese Rec planned a way to raise the profile
of Valdese Children’s Park and honor Mr. Glenn Zimmerman; and

WHEREAS, the Zimmerman family and Friends of the Valdese Rec worked with the local business, Sam’s
Recycled Art, to design a painted mural and metal art installation for Valdese Children’s Park to enhance
the park; and

WHEREAS, the Zimmerman family provided the funding for the installation of the designed installation in
honor of Mr. Glenn Zimmerman; and

NOW, THEREFORE, BE IT RESOLVED that the Valdese Town Council greatly appreciates the support
from the FAMILY OF GLENN ZIMMERMAN, for the creativity and generosity in improving upon the grounds
and experiences for visitors to the Valdese Children’s Park.

This 2" day of May 2022.
/sl Charles Watts, Mayor

FARRIS INSURANCE AGENCY

WHEREAS, many citizens and visitors had expressed an interest in having a dog park in the Town of
Valdese and as an amenity at Valdese Lakeside Park; and

WHEREAS, the Friends of the Valdese Rec sought donations from the public to provide funding for the
desired dog park; and

WHEREAS, employees and principals of Farris Insurance, a business in the Town of Valdese with a desire
to serve the community, saw the dog park as a worthy resource for the town; and
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WHEREAS, Farris Insurance provided matching funds for smaller donations and multiple larger donations
to see the dog park come to fruition; and

WHEREAS, the Valdese Lakeside Park Dog Park is now completed and in use by citizens and visitors to
the Town of Valdese;

NOW, THEREFORE, BE IT RESOLVED that the Valdese Town Council greatly appreciates the support
from the FARRIS INSURANCE AGENCY, for the generous donations and fundraising assistance
contributing to the completion of the Valdese Lakeside Park Dog Park.

This 2" day of May 2022.
/sl Charles Watts, Mayor

CONSENT AGENDA: (enacted by one motion)

APPROVED REGULAR MEETING MINUTES OF APRIL 4, 2022

APPROVED BUDGET WORKSHOP MINUTES OF APRIL 14, 2022

AGREEMENT WITH WPCOG FOR GIS MAINTENANCE SERVICES The agreement with WPCOG for
GIS Maintenance for FY 2022-2024 to maintain the utility and cemetery GIS in the amount of $9,950.

APPROVED VALDESE ABC BOARD TRAVEL POLICY
VALDESE ABC BOARD

1018 MAIN STREET WEST  VALDESE, NC 28630 » PHONE 828-879-2227 » FAX 828-874-0332

TRAVEL POLICY

Date: April 18, 2022

Re: Adoption of Town of Valdese Travel Policy
JULY 01, 2000, “Revised”
4. All requests for travel expense reimbursement (i.e. meals, lodging, mileage, etc.)
must be accompanied by a travel expense report.

The following guidelines will be used as a travel policy for all employees traveling on Valdese

ABC Board business: 5. Other issues-
i - Transportation: As a general rule, it is the Board's palicy that an employee is
L Relmbursement of iravel expensass authorized to use a private vehicle and be reimbursed at the current
standard mileage rate. The current standard rate shall be the same as paid by
Meals will be covered en a per day rate. (Based on the current Federal Per Diem tha Tewn of Valdese following the IRS rate.
Rate) The Federal Per Diem Rates listing (found online at www.gsa.gov) is updated
on an annual basis in October. If the traveler's destination is not listed on the - Telephone: Any employee traveling out of town and staying overnight
website, the standard rate is used. will be allowed 2 personal telephone call up to 54 per night. Board business

related calls will be paid by the Board
When traveling to attend a conference, where some meals are provided by the
conference, remaining meals not provided by the conference will be eligible for
reimbursement on a reasonable and actual basis (receipts required).

Hegistration: Ragistration fues are generally paid In ddvance directly L the
vendor, not from travel advance.

i . Advances: The Board does permit employees to request advances whenever
When ona trip not involving an over-night stay, expenses (I.e. mileage, meals) will an estimated trip cost exceed $25. If the cost is less than 525, employee must
be eligible for reimbursement on a reasonable and actual basis (receipts required). seek reimbursement when the trip is completed,

Lodging will be covered for reasonable and actual cost [receipt required). Unless
attending a conference, the Federal Per Diem Listing should be used as a guideline in

determining reasonable cost. 7 - /
5_{ - ‘/f/‘%”-uz —

2 Board credit cards may be used to reserve lodging. Travel related cost however, Chairnan
should not be charged to the credit cards. All travel expenses will be coverad
through travel advances and [ or reimbursements.

Adopted this the 18th day of April, 2022

3. It is the responsibility of the General Manager to determine which meal
allowances are eligible for reimbursement to employees for partial day travel.
Reimbursement will be for reasonable and actual cost (receipt required).

Councilwoman Hildebran made a motion to approve the aforementioned items on the Consent Agenda,
seconded by Councilman Thompson. The vote was unanimous.

End Consent Agenda

ITEMS REMOVED FROM CONSENT AGENDA: Councilwoman Hildebran requested that the agreement
for Automatic Aid for Fire Prevention be removed from the Consent Agenda.
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AGREEMENT FOR AUTOMATIC AID FOR FIRE PROTECTION: Councilwoman Hildebran asked if this
was a new agreement. Assistant Fire Chief Truman Walton explained that we did have a mutual aid
agreement with Triple Community on our west and Lovelady on our east. However, the Insurance Services
Office has opened the opportunity for private fire departments to benefit from better insurance rates. Mr.
Walton explained that Lovelady would respond to the Lake Vista subdivision with Valdese, and Valdese
would respond to Flat Gap Mountain with Lovelady.

STATE OF NORTH CAROLINA COUNTY OF BURKE
AGREEMENT FOR AUTOMATIC AID FOR FIRE PROTECTION

This Agreement for Automatic Aid for Fire Protection (hereinafter “Agreement”) is made as of the__day of
___,2022, by and between the Town of Valdese, a body politic and corporate of the State of North Carolina
(hereinafter the “Town”), and Lovelady Fire and Rescue Department, a rural fire department of Burke
County, North Carolina (hereinafter “Lovelady”) (the Town and Lovelady are hereinafter sometimes referred
to individually as “Party” and collectively as “Parties”).

WHEREAS, the General Assembly of North Carolina has enacted legislation authorizing automatic aid
assistance between fire departments whereby full authority may be exercised by fire departments to send
personnel and apparatus beyond the territorial limits which they normally serve, said act having been
codified as Chapter 58, Section 83-1, of the General Statutes of North Carolina; and,

WHEREAS, it is deemed to be in the public interest for the Town and Lovelady to enter into the Agreement
in order to increase fire defenses, to assure proper fire control, and to provide reserves needed to assure
the community of adequate protection; and,

WHEREAS, this Agreement is to provide each of the Parties hereto, through their mutual cooperation, a
pre-determined plan for a standard of cover in the Town of Valdese for that area bounded in dark pink as
shown on the attached EXHIBIT “A” PREPARED BY D. GODWIN, MARCH 15, 2022, BURKE COUNTY
EMERGENCY COMMUNCIATIONS CENTER, said area including Lake Vista Subdivision and Inlet Shores
Subdivision (hereinafter the “Town Territory”) and cover in Lovelady for that area bounded in dark pink as
shown on the attached EXHIBIT “B” PREPARED BY D. GODWIN, APRIL 5, 2022, BURKE
COUNTY EMERGENCY COMMUNCIATIONS CENTER (hereinafter the “Lovelady Territory”), as agreed
upon in dispatch protocol with said aid being provided 24 hours a day, 365 days a year.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the Parties hereto agree to the following terms and conditions:

1. TERM. The Term of this Agreement shall be for a period of one (1) year commencing on the date
first written above; provided, however, that this Agreement will then automatically renew from year-to-year
unless terminated as hereinafter provided.

2. RESPONSIBILITY FOR ENGAGING AUTOMATIC AID PROCESS.

A. Upon notification that an emergency is occurring and aid is needed in connection with a residential
structure fire in the Town Territory or the Lovelady Territory, the Burke County 911 Communications
Center (hereinafter the “Communications Center”) will simultaneously dispatch the Town and Lovelady Fire
Departments.

B. Upon being dispatched by the Communications Center, the Town and Lovelady shall each respond
with the following resources:

i. If dispatched to the Town Territory, the Town will respond with all available resources and Lovelady
will respond with one (1) engine capable of carrying a minimum of 500 gallons of water, with a pump
capacity of 1000 gallons per minute, a minimum of one (1) driver/operator with three (3) additional personnel
in support of automatic aid for a reported structure fire, one (1) tanker capable of carrying a minimum of
1000 gallons of water with a pump capacity of 1000 gallons per minute, and (1) driver/operator and one
additional personnel in support of automatic aid to designated areas for water supply.
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ii. If dispatched to the Lovelady Territory, Lovelady shall respond with all available resources and the
Town shall respond with one (1) engine capable of carrying a minimum of 500 gallons of water, with a pump
capacity of 1000 gallons per minute, a minimum of one (1) driver/operator with three (3) additional personnel
in support of automatic aid for a reported structure fire.

3. MUTUAL OBLIGATIONS AND RESPONSIBILITIES.

A. Lovelady shall assume all liability and responsibility for any injuries incurred by Lovelady personnel,
damage to its own apparatus and/or equipment, and for any and all damage caused by its own apparatus
while responding to or returning from an automatic aid response.

B. The Town shall assume all liability and responsibility for any injuries incurred by Town personnel,
damage to its own apparatus and/or equipment, and for any and all damage caused by its own apparatus
while responding to or returning from an automatic aid response.

C. The Town and Lovelady shall assume all costs of salaries, wages, bonuses or other compensation
for their own personnel that respond for duty under the terms of the agreement and all costs associated
with their apparatus, equipment, and tools used specifically in response to the request for aid.

D. The Town and Lovelady shall operate under the National Incident Management System (NIMS)
incorporating the Incident Management System (ICS) during emergency operations.

i. The department to arrive first shall initiate command along with size up and situation awareness to
direct the level of continued response to the incident or the need for an additional alarm.

ii. A unified command shall be established with oversight by the Town’s Office-in-Charge (OIC) for all
incidents in the Town’s Territory and with oversight by Lovelady’s OIC for all incidents in the Lovelady
Territory.

iii. Sustained firefighting operations including fire suppression, engagement in search and rescue,
forcible entry, ventilation, and preservation of property; accountability of personnel; the deployment of a
dedicated rapid intervention crew (RIC); and provision of support activities for those situations that are
beyond the capability of the initial attack/first alarm assignment; and calling for additional personnel and
equipment as necessary.

E. The Town and Lovelady shall maintain a standardized records management system by utilizing
the National Fire Incident Reporting System (NFIRS) to track and collect specific information on each
incident.

F. The Town and Lovelady shall have common mobile and portable communication capability on the
NC Viper Network to conduct fire ground incident communications.

4, RELATION OF THE PARTIES. Nothing in this Agreement or otherwise creates or shall be
construed such that an employment, agency, subcontractor, joint venture, or partnership relationship exists
between the Town and Lovelady.

5. TERMINATION. Notwithstanding anything in this Agreement to the contrary, either party may
terminate this Agreement, including all rights and obligations set forth herein, if the other party fails to cure
a material breach within thirty (30) days receipt of written notice of such breach from the non-breaching
party or without cause upon sixty (60) days written notice to the other party.

6. MISCELLANEOUS PROVISIONS.

A. Governing Law. This Agreement shall be controlled by the laws of the State of North Carolina and
proper venue for any claim hereunder shall be Superior Court, Burke County.

B. Amendment. This Agreement may only be modified or amended if the modification is made in
writing and signed by both Parties.
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C. Entire Agreement. This Agreement supersedes and replaces the Agreement for Automatic Aid for
Fire Protection between the Town and Lovelady dated November 1, 2018.

D. Severability. If any provision of this Agreement shall be held to be invalid or unenforceable for any
reason, the remaining provisions shall continue to be valid and enforcement with full effect.

E. Authority. Each Party hereby represents and warrants to the other Party that it has obtained any
and all consents or approvals necessary for it to enter into this Agreement, and that the individual(s)
executing this Agreement on such Party’s behalf are authorized to do so and to bind such Party to the terms
and conditions hereof.

F. Successors. This Agreement shall be binding upon the successors and/or assigns of the Parties
until this Agreement is terminated pursuant to its terms.

G. Notices. Any notice, submittal or communication required or permitted to be served on a party to
this Agreement shall be in writing and shall be deemed given if delivered in person or mailed by certified
mail addressed as follows:

To the Town: Town of Valdese
Attn: Seth Eckard Town Manager
P.O. Box 339 Valdese, NC 28690

To Lovelady:

H. Counterparts. This Agreement may be executed in two (2) or more counterparts, each of which
shall be deemed an original and all of which together shall constitute one and the same instrument.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be duly executed on the date
first written above.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be duly executed on the date
first written above.

THE TOWN OF VALDESE,
a North Carolina Municipal Corporation

Is/ Charles Watts, Mayor
ATTEST:
/sl Town Clerk

Councilwoman Hildebran made a motion to approve the Agreement for Automatic Aid for Fire Department,
seconded by Councilwoman Lowman. The vote was unanimous.

VEDIC PRESENTATION: VEDIC's Executive Director Kerri Poteat, Business Development Eddie

McGimsey, and Chairman Sherry Long gave Council an overview of VEDICs history, updates, and where
they are today after the Covid pandemic. The following presentation was shared:

VEDIC

"Helping Businesses Start, Grow and Thrive"

Presented by: Eddie McGimsey

Business Development
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VEDIC Updates

Presented by: Sherry Long
Chairman

# of Loans by County 2020-2021

— Alexander

— Burke

— Caldwell
— Catawba
— McDowell

2
10
4
4
2
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# of Loans
T/1/2020 - 6/30/2021

# of Loans
7/1/2019 - 6/30/2020

22 Loans
7 =ARC
Total= $935,972

22 Loans
Total= $582,950

Total Loan Production to
Date:

Total Loan

# of Loans: 155 Production:

$ 7,165,083.31

Default Rate

Loan Loss % Since Inception:

4.5%- 7 loans

out of 155

1.8% ...

Burke County Golden Leaf

Revolving Loan Fund to Date:

Valdese Rural Center Revolving
Loan Fund to Date:

Original Grant Revolved Loan

Original Grant from

Revolved Loan Fund
H 1 F Total:
S bl RC: $125,000 Total: $372,285
I
Appalachian Regional Commission
Minority Lending: Grant- Revolving Loan Fund to

Date:

66 of the 155 Total Loans

| 43% =$3,171,109.64

VEDIC has
funded $135,000
totaling 15 loans

2019 GRANT:
$100,000
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Revolving Loan Fund Grant

ARC:

2022 Additional
Grant from

$100,000

Current Loan Portfolio

61 Loans

Original Loan
Amount:

$3,119,083.43

Outstanding
Balance:

$2,246,103.85

Jobs Created and or Retained to

Date:

County
Alexander
Burke
Caldwell
Catawba
Cleveland
Iredell
McDowell
Mecklenburg
Rowan
Rutherford
Grand Total

Sum of Jobs FI/PT
2
584
]
62
6
12
67
1
34
31
808

S

Municipality

VEDIC Board of Directors

2021-2022

Board Members

Rabert Benfield
John Branstrom
Seth Eckard
Forrest Fleming
Kenneth Gesthers
Kylie Gera
Sharon Jablonski
Rick lustice

Butch McSwain
Scott Mulwee
Keith Ogle
Nancy Page
Karen Rabinsan
T.R. Robinsan
Marla Thompson
Suzanne Wallace

Executive Board Members

Sherry Long — Chairman

Tania Stephensan - Vice Chairman
Iohnny Berry- Treasurer

Sherri Bradshaw- Secretary

Staff

Kerri Pateat
Executive Director

Eddie McGimsey

Business Development

Chuck Moseley
On-Call Help

Loan Review Committee

Charles Conley:
Office Manager, Burke County Untsd Way

Lisa Crump
Financial Services Aanager, First Cifizens Bank

‘Sharon Jablonski

Director af the Department of Cultural and Creative
Developmient, City of Morganton

Sherry Long
Assistant Execulive Director, Western Pledmant Council
of Governments

Nancy Page
Retired- Personal Ganker, Wills Fargo Bank

Tonia Staphenson
President & CED, Burke County Chamber of Commerca

Maria Thompson

Mayor, Town of Long View

Suzanne Wallace
Director, Small Business Centar

‘Western Pledmont Commonity College

2021-2022 Contributors

Burke County

Town of Drexel

Town of Vaidese [l City of Morganton

Town of
Hildstran Town of Rhadhiss
USDA RIMAP
ARC-ACC Grant Technical T"W"w‘;fw"""‘
Assistance Grant

Town of Glen
Alpine
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Surviving the Pandemic

VEDIC Today

— Keeping our clients informed of all — Bridge the gap until PPP funds
the offerings for help were received

Presented by: Kerri Poteat Providing deferrals To assist with cash flow issues

Executive Director — Implementing online requests to — In-house closing

accommodate all needs - Saveon costs

Pandemic Assistance Provided to Payvoffs Received from
the Business Community April 1, 2020, to Present

Payoffs received due to refinance with a traditional bank,
low interest government loans or normal loan payout:

All Businesses
Remained = 34 Loans
Open Except 1 » $1,477,295.41

41 Deferrals $90,178 = Loan
Payments

Thank You for Your Partnership

* Many thanks to each one that has planted a seed in
making VEDIC what it is today.

Ms. Poteat thanked Council and staff for their continued support.

PUBLIC HEARING FOR RE-ZONING OF TOWN-OWNED PROPERTY ON PINEBURR AVE. Mayor
Watts opened the Public Hearing. Town Manager Seth Eckard recommended recessing the Public Hearing
to June 6, 2022, at 6:00 p.m. due to some additional information staff is gathering.

Councilman Thompson made a motion to recess the Public Hearing to June 6, 2022, Council meeting at
6:00 p.m., seconded by Councilwoman Hildebran. The vote was unanimous.

FY 22-23 PROPOSED BUDGET AND SCHEDULING OF PUBLIC HEARING FOR MONDAY, JUNE 6,
2022 The proposed budget was submitted to the Valdese Town Council on Friday, April 29, 2022.

Town Manager Seth Eckard said, “In accordance with the North Carolina Local Government Fiscal Control
Act, the recommended budget for Fiscal Year 2022-2023 is presented for your consideration. The

budget document represents balanced revenues and expenditures. The Fiscal Year 2022-2023 budget
continues investment in our community’s services and infrastructure needs. The capital budget includes
equipment replacements, facility improvements, and substantial utility system investments.

The proposed combined fiscal year 2022-2023 operating and capital budget is $12,448,793. This includes
a total General Fund budget of $6,765,016 and a total Utility Fund budget of $5,683,777. The proposed
budget maintains a property tax rate of 54.5 cents per $100 valuation.

Economic Improvements and Constraints
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Housing

The housing market exploded in Valdese over the past couple of years. Average home prices have risen
sharply, and there is a lack of available stock. Fortunately, there are many lots to build upon and several
new multi-family and single-family subdivisions scheduled to begin construction in 2022-2023. The Town
anticipates lakefront subdivisions will build out by five percent each year.

Lake Front Subdivisions

Lake Rhodhiss Estates
e 210 Lots
e 2 Homes Occupied
e 5 Houses Under Construction

Lake Vista Phase | and Il
e 72Lots
e 8 Home Occupied

Waterside
e 124 Lots
e 16 Homes occupied
e 3 House Under Construction

McGalliard Pointe
e b5lots
e 1 House occupied
e 2 House Under Construction

Island Pointe Shores at Lake Vistas
e 48 Lots
e 5 Houses occupied
e 1 House under construction
Upcoming Residential Projects

Pine Crossing
e 66 Unit Apartment Complex - $9.8 million investment
e Construction likely to begin late Summer 2022

Tron Place
e 60 Unit Apartment Complex - $8 million investment
e Construction likely to begin late Fall 2022

Historic Valdese Weavers Mill
e 60 Unit Apartment Complex $12 million investment
e Renovation currently underway
Edelweiss Subdivision
e 19 Single Family Lots
¢ In the final construction phase

Valdese Bluffs
e Planned Unit Development that will include office/institutional opportunities, single family housing,
apartments, and possibly a marina - $60 million investment
¢ In early planning stages

Industrial Development
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The only unoccupied manufacturing building of quality left in Valdese is the Valdese Textiles building
located on HWY 70. The Town of Valdese is working diligently with the property owner to find a suitable
business that will create many jobs and proposes making a substantial capital investment.

North Carolina Local Government Pension System

The Board of Trustees of the Local Government Employees’ Retirement System (LGERS) voted to approve
its planned 0.75 percent increase to the system’s employer contribution rate for fiscal year 2022-23 —
keeping with their January 2019 decision to amend the Employer Contribution Rate Stabilization Policy
(ECRSP) to keep the system well-funded.

The board voted for contribution rates for general employees to increase from the current 11.41 percent in
fiscal year 2021-22 to 12.16 percent for fiscal year 2022-23. The contribution rate for law enforcement
officers increases 1.00%, rising from 12.04 percent to 13.04 percent.

It is important to remember these rates are not a pay increase to employees; it is a mandatory expenditure
imposed by the State.

General Fund

The proposed budget includes a total General Fund budget of $6,765,016 and proposes maintaining the
current tax rate of 54.5 cents per $100 valuation. Beginning two fiscal years ago, in accordance with the
Local Government Budget & Fiscal Control Act (G.S. Chapter 159), the budget ordinance includes both
capital and operating expenditures as opposed to amending the budget ordinance throughout the year for
each approved capital item. This shift in the way we budget accounts for the increase in the size of the
general fund budget from prior years.

The proposed budget includes a five percent cost of living adjustment increase for full-time employees.
Republic Services contractually increases its solid-waste and recycling contract with the Town based on its
annual consumer price index. This increase translates into a $7,500 increase to our Republic Services
contract. In addition, the proposed budget has a nine percent increase in health insurance premiums.

Sales tax revenue accounts for 25 percent of the Town’s unrestricted General Fund revenue, second only
behind property taxes. Sales tax grew by 14% in Fiscal Year 2021 - 2022. With interest rates rising to
combat increasing inflation, we are projecting a modest increase of three percent tax growth in the proposed
budget compared to the Fiscal Year 2021-2022 sales tax actual.

The Town’s finance department has done an outstanding job over the past few years collecting back taxes
and increasing our annual tax collection rate from 95 percent to over 97 percent. We anticipate an increase
in residential real property tax value; however, we also expect a decrease in industry’s personal property
value. The reduction of the value of the industry’s personal property is due to the depreciation schedule of
Meridian’s manufacturing equipment in their new facility. The net result is a projected $8,000 increase in
the Town’s property tax revenue.

The total General Fund budget includes $405,000 of capital improvement needs. No additional debt is
proposed in this budget cycle. The percentage of the General Fund’'s annual operating budget used to
service existing debt is 4.09 percent.

ABC Distributions

North Carolina General Statues allows ABC Stores with a substantial operating reserve to make quarterly
distributions to the local government in which they operate. Staff projects that the Valdese ABC Store will
distribute $100,0000 to the Town of Valdese in 2022-2023. In addition, ABC funds will be placed in the
Town'’s public safety building capital project account.

Burke County Library
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The proposed budget includes a $40,000 donation to the Burke County Library.

Public Safety Building

On March 7t 2022, The Valdese Town Council voted to authorize the architect (CBSA) to develop
construction documents for a new facility, advertise for construction bids, and staff to develop alternative
bids that will reduce the size and cost of the proposed facility. We anticipate receiving bids for the Town
Council's consideration in late 2022.

Parks and Recreation Projects

The Town of Valdese, in partnerships with Friends of the Valdese Rec, David Brinkley, and many other
generous private donors, raised funds to remodel the original 1930s gymnasium at the Valdese Community
Center. The gym renovation project includes the installation of a new gym floor, new bleachers, and new
basketball goals. The Town of Valdese also plans to renovate the Community Center's downstairs men’s
and women’s locker rooms and showers. Both of these projects are anticipated to be completed by early
2023.

Parks and Recreation plan to offer team youth volleyball this year!

General Fund Capital Projects:

In the Fiscal Year 2022-2023 budget, the Town plans to make strategic capital investments amongst all
departments to ensure efficient and effective service delivery and repair our aging infrastructure. The
General Fund Budget reflects expenditures of $405,000 in capital projects across multiple departments.
Highlights include:

Fire Department
e Viper radios (35)

Community Affairs
o Replace the stage lighting system in the Old Rock School (Phase 2)

Police Department
e Patrol vehicle and equipment (replace unit 117)

Public Works
e Vehicle wash bay upgrades

Street Department
e Replace 2001 F150

Sanitation Department
e Replace 2004 Chevy 1500

Administration
e Council chambers audio/visual upgrades

Planning
e Subdivision zoning update

Utility Fund
The Utility Fund budget for Fiscal Year 2022-2023 is $5,683,777. This includes $764,600 of capital

improvement needs. No additional debt is proposed in this budget cycle. The percentage of the Utility
Fund’s annual operating budget used to service existing debt is 7.33 percent.
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In the Fiscal Year 2015-2016 budget, the Town conducted a comprehensive capital improvement plan for
the utility system. The study revealed that the Town has pressing needs to be addressed to ensure high-
quality water and wastewater treatment for our citizens. The Town is heading into implementation year six
of our 10-year plan.

The Capital Improvement Plan contains a recommended funding model that restructures our utility rates to
ensure that we can pay for all of our capital needs. The Town proposes to restore the utility fund balance
to a level that will accommodate future projects; this budget proposes a four percent increase in utility
revenues to cover our aging infrastructure needs.

The Town of Valdese Utility Capital Improvement Plan calls for several investments next fiscal year.

Utility Fund Capital Projects:

Water Plant
e Raw Water Structure Roof Replacement
e Electrical Substation

Waste Water Plant
e Replace 2008 Compost Loader
e Thickener Blower
e Recycle Pump/Motor/VFD

Conclusion

| appreciate the dedicated employees of the Town of Valdese for their hard work and good stewardship of
the Town’s resources. Our team works hard and takes pride in carrying out their duties. | also thank Mayor
Watts and the Town Council for their dedication in carrying out their responsibilities in providing leadership
and guidance during the budgeting process. At this time | will take any questions that Council may have.”

Councilwoman Lowman asked if any new salaried positions were added to the 2022-2023 budget. Mr.
Eckard said no. Councilwoman Lowman also asked why there was an increase in part-time pay under
Administration and Recreation. Finance Director Bo Weichel explained that the part-time pay under
Administration is for a summer interim from ASU. Recreation increases to stay more competitive with other
local Municipalities’ part-time hourly wages.

Dwayne Wilson, with Dwayne Wilson Insurance, shared an alternate employee insurance quote with
Council. Mr. Wilson shared that by choosing Option #1, the cost savings would be redistributed back to the
employees in their HSA accounts, giving them an extra $500.00. This would be rewarding 90% of the
employees. Mr. Wilson shared that we would be raising the net exposure by $500.00 per employee. Mr.
Wilson explained that with Option 1, instead of giving BCBS nine percent of all the monies, you are only
giving BCBS 2.4%, and you are giving 6.6% to the employees. Mr. Wilson went over some positives and
negatives.
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Medical Rates Only
Renewal Effective Date: July 1, 2022
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@ PlueCross BlueShield Current Original Renewal Revised No Shop Renewal Option #1 Option #2
of North Carolina Guate # 377507 Quote # 401175 Quate # 401175 Quote # 401985 Guote #401987
Biue Options HSA Blus Opfions HSA Blus Options HSA Bluz Options HSA Blue Options HSA
In-Network Deductible
Employes Orly 52,000 $2.000 52,000 52500 32750
Famiy Member] 54,000 32000 34.000 35,000 35,500
Family Totd 54,000 34,000 34.000 35,000 35,500
In-Network Out of Pochet Maximum
Employee Onfy OOF Limt 54000 32000 34.000 35,000 $5.500
Famiy Member OOF Limi| 57,000 $7.000 $7.000 $7.000 $7.000
Family Total GOP Limif 56,000 $2.000 32,000 510000 511000
In-Network Con
npatient Hospital Services| 20% afer ded 20% after ded 20% aiter ded 20% ater ded 20% after Ged
Gutpatient Hospital Services| 2% afer ded 0% after ded 0% sfier ded 0% after ded 0% sfter ded
[Physician Office Visit
Tn-H=tueork Primary Care Vst 2% sfer ded 0% afr = 0% sfer = 0% fer = 0% sfer 33
In-Network Specialis Vist| 2% sferded 20% after ded 20% sfier ded 20% after ded 30% sfer ded
Teleheatth ist] $45 copayment Copay could vary depending on service Copay could vary depending on seice Copay could vary Gepending on service | Capay oould vary depending on service
Preventive Car= Wo Charge No Charge No Charg= o Criarg= Ho Charge
Urgen: Care 20% afer ded 20% afier ded 20% after ded 20% afer ded 20% afer ged
Emergency Room Care 20% after ded 20% after ded 20% after ded 20% ater ded 20% after Ged
Enchanced 4 Tier Formulary Exsential 5 Tier Formulary Essential 5 Tier Formulary Exsential 5 Tier Formulary Essential 5 Tier Formulry
Tier 1 Drugs| 20°% after ded 20% after ded 20% after ded 20% after ded 20% after ded
Tier 2 Drugs 3% afer ded 0% after ded 0% ofier ded 0% after ded 0% sfter ded
Tier @ Drugs 0% aher ded T0% after ded 20% sfer ded 20% afer ded 30% ser 5ea
Tier 4 Drugs 2% afer ded 0% afer ded 0% ater ded 0% ater ded 0% after ded
Tier § Drugs NiA 0% after ded 0% sfer ded 0% afer ded 0% after ded
Employee Only| 72 1748 S74053 567318 7 63254 $615.85
Employee + Child| 1 $200.58 $1,080.10 sa81.42 1 502222 $808.03
Employes + Children| 3 $1,18372 5142009 5120042 5121251 $1.180.71
i3 34330884 35868013 353,321 70 i3 35010263 548,786 56
20.0% 9.0% 24% 02%
Submitted by Dwavne Wikson
A Hilb Group Company
Dwayne Wikson Lusurance & Financial Services, Inc.
(0) §25-428-0800 (F) 825-428-0806
Dwayneii dwaynewilsominsurance et
Town of Valdese
Medical Option #1

Strategy Fundamentals — Renewal Stays The Same 9%
Mew Plan Increase = 2.4% - This amount goes to BCBSNC
Give Diff. To Emp. =6.6% - HSA Contribution + 500
Give Every Employee The Savings
Currently $4,000 Gross 53,000 Net Option #1 55,000 Gross 53,500 Net

Net 5500 The strategy is to pass the extra exposure to the employees that are using the
insurance. The savings on option #1 is significant:

$ 3,219.07 Gross Monthly Premium Savings
$38,628.84 Gross Annual Premium Savings

$ 3,088.64 Net Monthly Premium Savings ( Just Employees Cost } 76 Employees
$37,063.68 Net Annual Premium Savings ( Just Employees Cost ) 76 Employees

Positives

Gives 538,000 Back To Your Employees

Unforced Benefit Change Now wvs Forced Benefit Change
This rewards employees that are healthy | HSA Monies Rollover ).

Negatives
» 5500 Extra Exposure Per Employee { Potential )
e [IF 2 Family Members + 51,500 Meet Out-Of-Pocket Max*®

Premium Savings To Employees With Dependent Coverage ( Less Out Of Their Check )
ONLY 1 Family Member Meets Deductible -5500 In Out-Of-Pocket Max - Less Exposure

*(MERP} Medical Expense Reimbursement Plan— Could be implemented to cover the extra

expense to family certificates only. If 2 or more in a family meet their OOP max. The Town

could reimburse that employee 51,000 toward the extra $1,500. This keeps their exposure the

same as all employees. This is ONLY If a claim occurs with the 2™ dependent.
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After a brief discussion, Council decided not to go with Option #1, which increases the deductible.

Councilman Ogle made a motion to go with the Revised No Shop Renewal option, seconded by
Councilwoman Hildebran. The vote was unanimous.

Councilwoman Hildebran made a motion to set the public hearing for the FY 2022-2023 budget on Monday,

June 6, 2022, at 6:00 p.m., at Valdese Town Hall, seconded by Councilman Thompson. The vote was
unanimous.

COACH WAYNE OWENS COMMUNITY CENTER GYM RENOVATION PROJECT Parks & Recreation
Director David Andersen presented a presentation and a contract from The Sports Flooring Group to
complete the updates to the Valdese Recreation Gym.

AGING FACILITY . 00 Floaringis eriginal frem 1938, scoreboards are dated or non-

functiening, lobby area I% In need of & refresh to mee! patren
expeciations

FLOORING e Fleorhas been sanded and refinished ta paint it can't ba
sanded further
FLEXIBILITY Reg 1o use the space from many different groups with

many different interests

EX PECT:G.II-SEIIE — Lack of comfortable, modern amenities and conveniences

THE GYM:
CONCERNS

THE GYM
TODAY
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(AT LEAST $93,000 IN
DONATIONS)

Includes:
+ Floor demolition and new floor install, design, and finish

+ Retracting bleachers with electronic control
+ Six (6) retractable basketball goals with remote operation
. + Divider Curtain with electric control
» Safety padding along walls

« LVT for lobby space

Mr. Andersen explained that the contract included a floor demo with new flooring installed, retracting
bleachers, six retractable basketball goals, a divider curtain, safety padding along the walls, and LVT
flooring for the lobby area. Mr. Andersen shared that the total amount for this project comes to $219,077,
including Option 2 of the contract to install subflooring. Mr. Andersen did receive an additional quote from
a company in Raleigh, but it was $15,000 higher. Councilman Ogle asked what kind of warranty comes
with the flooring system, and Mr. Andersen shared that it comes with a 25-year warranty. Councilwoman
Hildebran asked how much money in donations we have. Mr. Andersen shared that the total donations
right now are $142,000. Mr. Andersen shared that there will be an additional cost associated with this
project including painting, scoreboards, and electrical.
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The Sports Flooring Group VALDESE REC
5512 Cannon Drive CENTER REFURBISH
Manrog, MC 28110 FLODR, BLEACHERS
Phone:  T04-821-2550 BE GOALS, LOBEY,

Fa: T04-821-2553

DAVID AMDERSON Data: 4/30/22
DIRECTOR Rep.: Brian Cockiield

EPAGGALEA, LLC 15 A RED HUE "WORAN OAMED" BUSINESS.

Town Attorney Tim Swanson recommends a few edits to the contract.
TAX IS INCLUDED, it should say, All work is performed and approved in a workmanlike manner.

CUR PROPOSAL
HARDWOOD FLOOR SYSTEM - REMOVE THE EXISTING MAPLE FLOOR AND DISPOSE INTO DUMPSTERS. INSPECT THE EXISTING
SUBFLOOR FOR UNFORSEEN REFAIRS [ANINOR) LEVELING, SHOULD THERE BE ANY CONCERNS, IT WILL BE NOTED AND
IMMEDIATELY BROUGHT TO THE CWHNERS ATTENTION
DELIVER AND INSTALL JUNCKERS PREMIUM 778" BEECH CLIP-DIN FLOATING FLOOR OVER 10MM CLOSED CELL FOAM WITH
STAIMLESS STEEL CLIPS. GAME LINES AND GRAFHICS WILL INCLUDE MAIK BE AND VB, SIDE BB LANES AND VOLLEYBALL,
VALDESE P&R LOGO AT CENTER COURT. COLORS AND RENDERINGS WILL BE SUBMITTED AND AFPROVED BY THE OVWNER
BLEACHERS - PER NC CODE STAMDARDS, AFTER THE FLOOR 15 INSTALLED, WE WILL DELIVER AND INSTALL 5 ROW 76' LONG
BLEACHERS BY SHERIDAMN SEATING. MOLDED SEAT MODULES, ELECTRIC OPERATION BY PEMDANT CONTROLLER. ISLES WILL
HAVE READY RAILS. 18" SEAT MODULES WILL BE INSTALLED TO ¥ ELD 318 NET SEATS. R.AD.A, HANDNCAP FLEX ROWS WILL BE
INCLUDED. SAFETY RAILSWILL BE INCLUDED ON BOTH ENDS AT EACH ROW.
ATHLETIC EQUIPMENT GOALS - WEWILL REMOVE AND DISPOSE OF EXISTING FIXTURES AND WILL DELIVER AMD INETALL 6
EACH CENTER STRUT IPI BY BISON BASKETBALL GOAL SYSTEMS THAT WILL BE A REMOTE-CONTROLLED FORWARD FOLD
OPERATION, EACH SYSTEM WILL INCLUDE 42 X 72 GLASS BACKBOARDS, BREAKAWAY RIMS, PRE-MOLDED BOLT ON BACKBOARD
PADS, HEIGHT ADJUSTERS AND OME HAND- HELD ELECTRIC TOOL FOR HEIGHT ADJUSMENT
- WALL PADS = 7 EACH 1P| BY BISON ' X 6" X 3" PANEL WALL PADS IN FOUR LOCATIONS - TOTAL 28
- C¥id DIVIDER - 20" HEIGHT BY 40" WIDE ELECTRIC FOLD BY |PI BISOM. THE CURTAIN 'WILL BE 10" SOLID VINYL BOTTOM
AMD MESH TOP
- SLEEVES AMD COWER PLATES - 3 W™ — 5IDE COURT SLEEVES FOR 5IDEVOLLEYBALL *MOTE* WE WILL DETERMINE
WHICH UPRIGHT STANDARD SYSTEM TO IMNSTALL BASED ON CURRENT CONDITHONS AND AS THE EXISTING FLOOR 15
REMOVED
LOBEY DELIVER AND INSTALL LNT OR SUITABLE AFPROVED FRODUCT ALLOWAMCE |5 510,000, 5210,373.00

AMNY REFAIRS OR EXTAA SUBFLOOR SUPPORT WILL BE CONSIDERED AN UWFORSEEN S5UE ANYT ADDNTIONAL CO5TS WILL BE
DETERMMNED AND INSCUSSSED PRIC TD PROCEEDNG.

OFTIONS = 1) ADD ONE LAYER OF 1 X 6 545 SYP SUBFLOOR ACROSS WIDTH @ 12" ON CENTER + 43,737.00
) ADD 2 LAYERS 1 X 6 SUBFLOOR AT 38° 6 APART BOTTOM LAYER & 2" TOP LAYER + 4B,704.00
3) ADD 1 LAYER OF 058 5/58™ SUBFLOOR OVER THE ENTIRE EXISTING SUBFLOOR + §12,009.00%

BASED ON CLURRENT MARKET PRICE

+  THECENTER COURT LOGOD PRICING 15 BASED ON PAINTING WITHIN THE 12' JUMP CIRCLE. LARGER SIZES CAN BE DONE.
THE PRICEWOULD BE BASED ON SIZE AND MEDIA

+  DUTER BASELINES LETTERS ARE AVERAGED AT 24" - $50.00 EA. 307 - $60.00 EA, 36™ $70.00 EA.

+  ELECTRIC SERVICE BOX TO BLEACHER INSTALLED BY OTHERS

- STANDARD ELECTRIC SLIPPLY TO B8 GOAL CONTROLLER AND MOTORS BY OTHERS

ALL NC SALES AND USE TAX 15 INCLUDED
ALL MATERIAL 15 GUARANTEED TO BE AS SPECIFIED AND THE ABOVE WILL BE IN ACCORDANCE
WITH OWNER SPECIFICATIONS, DETAILS AND DRAWINGS, ALL WORK 15 PERFORMED IN A
SUBSTANTIAL WORKMANLIKE MANNER. ANY CHANGES MUST BE SUBMITTED IN WRITING.

Respectfully Submitted Er W Brian Cockfield, President

e agree to terms sed forth and aceepd this proposal

Title Larte

LR L L PR L L PR AL PR L E L L L L L L L L R R R R R T Y TSI L]

This proposal may be withdrawn if not aceepted within 30 days
AANRAAANNEAA AN EAA AR RAA R AR add bbb h A A AR R AN F A AR F AR AR R A A SR RA N T RAANRAAA RS A AA NS

Manager Seth Eckard said that we would make that change.

Councilman Ogle made a motion to approve the contract in the amount of $219,077, seconded by

Councilwoman Lowman. The vote was unanimous.

RECREATIONAL TRAILS PROGRAM GRANT AGREEMENT Parks and Recreation Director David

Andersen asked Beth Heile to come up to present something to Council. Ms. Heile presented the Town of
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Valdese with a $57,500 check for the McGalliard Creek Bridge Project from the Friends of the Valdese Rec.
Ms. Heile shared that the check got to the FVR by a direct appropriation from the State budget, which we
have Representative Hugh Blackwell to thank.

Mr. Andersen shared the Recreational Trails Program grant contract between Valdese and the State for
the suspension bridge connecting McGalliard Falls and Valdese Lakeside Park. The grant is in the amount
of $100,000.

STATE OF NORTH CAROLINA GRANTEE'S FEDERAL
COUNTY OF WAKE IDENTIFICATION NUMBER: 56-6001355

This Contract is hereby made and entered into this Wednesday, May 11, 2022, by and between the NORTH
CAROLINA DEPARTMENT OF NATURAL AND CULTURAL RESOURCES, (the "Agency”) and the Town of
Valdese, (the "Grantee") (referred to collectively as the "Parties”) for the Valdese Lakeside Greenway Connector
Project Project, as described in the Grantee's Response to Agency's Call for Grant Proposals (the "Project").

1. Contract Documents: This Confract consists of the following documents, all of which are identified by name as:
Grant Contract No. RTP2022-1860

(1) Grant Contract

(2) Secretary Award Letter

(3) General Terms and Conditions

(4) Motice of Certain Reporting and Audit Requirements

(3) Federal Certification Regarding Drug-Free Workplace

(6) Federal Certification Regarding Lobbying

(7) Federal Certification Regarding Debarment, Suspension, Ineligibility and Voluntary ExclusionLower Tier
Covered Transactions

(8) Federal Assurances - Compliance Form

(9 Application Signature Page

(10) Insurance Requirement Motification Form

(11) Grant Administrative and Programmatic Conditions

(12) Grantee's Response to Agency's Call for Grant Proposals (grantee's application), including line item
budget and budget narrative and if applicable, indirect cost documentation

These documents constitute the entire agreement between the Parties and supersede all prior oral or written
statements or agreements. The Parties may enter into Contract amendments in accordance with the General
Terms and Conditions as described hergin.

2. Precedence Among Contract Documents: In the event of a conflict between terms of the Contract
Documents, the term in the Contract Document with the highest relative precedence prevails. The order of
precedence is established by the order of documents in Paragraph 1, above, with the first-listed document
having the highest precedence and the last-listed document having the lowest precedence. If there are multiple
Conftract Amendments, the most recent amendment has the highest precedence and the oldest amendment
has the lowest precedence.

3. Contract Period: This Contract shall be effective for a period of three (3) years from the date of the Secretary
Award letter, 18 day of April, 2022, and expires on 17 day of April, 2025.

4, Contract Procedures: Once this Contract has been executed and the Secretary Award letter issued,the
Grantee shall undertake and complete the Project in accordance with the sequence of steps outlined
below, which shall assure expeditious completion considering the purposes of this Contract:

a. Complete Environmental Review and obtain & abide by any required permits;
i. Grantee will obtain all required permits to complete the Project prior to beginning
construction. Grantee must provide documentation of the Environmental Review and all
required permits to initiate the next step.

b. Notify the Grants Manager when the Grantee is ready to begin the Project once they have
received a notice to proceed;

i. The Grantee may begin to incur expenses for the Project only once they have completed
this notification.

¢. Request reimbursement for eligible expenses at a minimum of every six (6) months;
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d. Notify the Regional Trails Specialist and Grants Manager when the Project is complete to
schedule a final inspection;

i. Grantee must complete the Project within the term of this Contract.
e. Request final reimbursement prior to the termination or expiration of this Contract;

f. Submit a letter to unencumber any remaining funds that were not used for the contracted
deliverables.

5. Grantee's Duties: The Grantee provides the Project as described in the Grantee's Response o Agency’s Call
for Grant Proposals and in accordance with the approved budget therein.

6. Agency's Duties: The Agency shall pay the Grantee in the manner and in the amounts specified in the Contract
Documents.

The total amount paid by the Agency to the Grantee under this Contract shall not exceed

one hundred thousand Dollars | 5100,000.00
This amount consists of:

Type of Funds Funding Source CFDA No.

Other Receipts FHWA-RTP THROUGH DOT 20215

Accounting Code Information:

Dollars GL Company GL Account GL Center

$100,000.00 4602 536425 2803

a. The Grantee’s matching requirement is $25,000.00 , which shall consist of:
In-Kind $25,000.00
Cash $0.00

b. The Grantee has committed to an additional $25,000.00 to complete the project as described in the
Grantee's response to Agency's call for grant proposals.
In-Kind $25,000.00

Cash $0.00

The contributions from the Grantee shall be sourced from non-federal funds.
The total contract amount is $150,000.00 .

1. Conflict of Interest Policy: Grantee implements a Conflict of Interest policy that meets or exceeds the
requirements of N.C.G.5. §143-6.2 (b1). Grantee has filed with the Agency a copy, which is attached, of
Grantee’s policy addressing conflicts of interest that may arise involving the Grantee’s management
employees and the members of its board of directors or other goveming body in accordance with
N.C.G.5.143-6.2(b1)(2005). The policy addresses situations in which any of these individuals may directly
or indirectly benefit, except as the Grantee's employees or members of its board or other governing body,
from the Grantee's disbursing of State funds and includes actions to be taken by the Grantee or the
individual, or both,to avoid conflicts of interest and the appearance of impropniety.

8. Statement of No Overdue Tax Debts: Grantee's sworn written statement pursuant to N.C.G.5.
143-6.2(b2),stating that the Grantee does not have any overdue tax debts, as defined by G.5. 105-243.1,
at the federal State, or local level, is attached. Grantee acknowledges a false statement in this regard is a
crniminal offense punishable as provided in G.5. 143-34(b).

9. Reversion of Unexpended Funds: Any unexpended grant funds shall revert to the Agency upon
termination of this Contract.

10. Reporting Requirements: This Contract is subject to the reporting requirements described on the Notice
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of Certain Reporting and Audit Requirements which is attached.

11. Payment Provisions: The Grantee will be reimbursed for actual allowable expenditures with the Agency
retaining a minimum of ten percent (10%) of the Agency's funds until all required activities are completed
and reporis/deliverables are received and accepted by the Agency. Allowable expenditures are defined as
those associated with work performed to meet the milestones that have been addressed during the
specific reporting period. The Agency may withhold payment on invoices when the Grantee fails fo
accomplish the milestones stated in the Grantee's response to Agency's call for grant proposals.

12.Invoices: The Grantee shall submit invoices to the Agency Contract Administrator at least quarterly. The
final invoice must be received by the Agency within 45 days after the end of the contract period. Amended
or comrected invoices must be received by the Agency’s Office of the Controller within six (6) months after
the end of the contract period. The Agency will not pay any invoice received more than six (6) months after
the end of the effective period.

13.Contract Administrators: Each Party submits notices, questions and commespondence to the other Party’s
Contract Administrator. The name, address, telephone number, fax number, and email address of the
Parties' initial Contract Administrators are set out below. Either Party may change the name,
address, telephone number, fax number, or email address of its Contract Administrator or Principal
Investigator or Key Personnel by giving timely notice to the other Party.

Any changes in the scope of this Confract which increase or decrease the Grantee’s compensation are
not effective until approved in writing by the Agency's Head or Authorized Agent.

Agency Contract Administrator:
Talivia Brodie

MC Division of Parks and Recreation test
MSC 1615

Raleigh, NC 27595-1615

{919) 707-9320
talivia.brodie@ncparks.gov

Grantee Contract Administrator

Grantee Principal Investigator or Key Personnel

David Andersen

Town of Valdese

PO Box 339

“aldese, NC 28680

(828) 874-6733 Ext: null
dandersen@valdesenc.gov

David Andersen

Town of Valdese

PO Box 339

“Valdese, MC 286390

(828) 8T4-6733 Ext: null
dandersen@valdesenc.gov

14.Grantee Principal Investigator or Key Personnel: The Grantee shall not subsfitute the Principal
Investigator or Key Personnel assigned fo the performance of this Contract without timely notice to the

Agency Contract Administrator.

15.Supplantation of Expenditure of Public Funds: The Grantee assures that funds received pursuant to

this Contract shall be used only to supplement, not fo supplant, the total amount of federal, State and local

public funds that the Grantee otherwise expends for the Project services and related programs FHWA-

RTP through NC DOT funds. Funds received under this Contract shall be used to provide additional public

funding for such services; the funds shall not be used to reduce the Grantee’s total expenditure of other

public funds for such services.
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16.Disbursements: As a condition of this Contract, Grantee acknowledges and agrees to make
disbursements in accordance with the following requirements:

a. Implement adequate intemal controls over disbursements;
b. Pre-audit all vouchers presented for payment to determine:
i. Validity and accuracy of payment
ii. Payment due date
iii. Adequacy of documentation supporting payment
iv. Legality of disbursement
c. Assure adequate control of signature stamps/plates;
d. Assure adequate control of negotiable instruments; and
e. Implement procedures to ensure that account balance is solvent and reconcile the account monthly.

17. Outsourcing: The Grantee cerfifies that it has identified to the Agency all jobs related to this Contract that
have been outsourced to other countries, if any. Grantee further agrees that it will not outsource any such
Jobs during the term of this Contract without providing notice to the Agency and obtaining written approwval
from the Agency Contract Administrator prior to outsourcing.

18. E-Verify: As required by G.5. §143-48.5 (Session Law 2013-418), the Grantee certifies that it, and each of
its subcontractors for any contract awarded as a result of this solicitation, complies with the requirements
of Article 2 of Chapter 64 of the NC General Statutes, including the requirement for each employer with
more than 25 employees in North Carolina to verify the work authorization of its employees through the
federal EVenfy system.

19. Assurances for Non-Federally Funded Contracts: The GRANTEE certifies that with regard to:
1. Debarment And Suspension -To the best of its knowledge and belief that it and its principals:

(a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntanly excluded from covered transactions by any Federal, State, or local government

agency;

(b) have not within a 3-year period preceding this proposal been convicted of or had a civil
Judgment rendered against them for commission of fraud or a ciminal offense in connection
with obtaining, attempting to obtain, or performing a public {Federal, State, or local)
transaction or contract under a public transaction; viclation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction
of records, making false statements, or receiving stolen property;

(c) are not presently indicted for or otherwise criminally or civilly charged by a governmental
entity (Federal, State, or local) with commission of any of the offenses enumerated in
paragraph (1)(b) of this certification; and

(d) have not within a 3-year pericd preceding this application/proposal had one or more public
transactions (Federal, State, or local) terminatenf g:}r cause or default.
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2. Lobbying -To the best of his or her knowledge and belief, that:

(a) No Federal, State or local government appropriated funds have been paid or will be paid, by
or on behalf of the undersigned, to any person for influencing or attempting to influence an
officer or employee of any Federal, State or local govemment agency; a member of
Congress, North Carolina’s General Assembly or local government body; an officer or
employee of Congress, North Carolina’s General Assembly or local government body, or
an employee of a member of Congress, Morth Carolina's General Assembly or local
government body, in connection with the awarding of any Federal, State or local
government contract, the making of any Federal, State or local government grant, the
making of any Federal, State or local government loan, the entening into of any Federal,
State or local government cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal, State or local government contract, grant, loan,
or cooperative agreement.

(b) If any funds other than Federal, State or local government appropriated funds have been
paid or will be paid to any person for influencing or attempting to influence an officer or
employee of any agency; a member of Congress, Morth Carolina's General Assembly or
local government body; an officer or employee of Congress, Morth Carolina's General
Assembly or local government body; or an employee of a member of Congress, North
Carolina’s General Assembly or local government body in connection with the Federal,
State or local government contract, grant, loan, or cooperative agreement, the undersigned
shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying™ in
accordance with its instructions.

3. Drug-Free Work Place Requirements - It will comply by:

(a) Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the Granteg's
workplace and specifying the actions that will be taken against employees for violation of
such prohibition;

(b) Establishing a drug-free awareness program to inform employees about-

(1) The dangers of drug abuse in the workplace;

(2) The grantee’s policy of maintaining a drug-free workplace;

{3) Any available drug counseling, rehabilitation, and employee assistance programs;
and

(4) The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;

(c) Making it a requirement that each employee fo be engaged in the performance of the grant
begiven a copy of the statement required by paragraph (a) above;

(d) Notifying the employee in the statement required by paragraph (a), above, that, as a
condition of employment under the grant, the employee will -

(1) Abide by the terms of the statement; and

(2) Notify the employer of any criminal drug statute conviction for a violation occurring in
the workplace no later than five days after such conviction;

{3) Any available drug counseling, rehabilitation, and employee assistance programs;
and

(4) The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;
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(c) Making it a requirement that each employee to be engaged in the performance of the grant
be given a copy of the statement required by paragraph (a) above;

(d) Notifying the employee in the statement required by paragraph (a), above, that, as a
condition of employment under the grant, the employee will -

(1) Abide by the terms of the statement; and
{2) Notify the employer of any criminal drug statute conviction for a violation occurming in
the workplace no later than five days after such conviction;

(e) Notifying the Agency within ten days after receiving notice under subparagraph (d)(2),
above, from an employee or otherwise receiving actual notice of such conviction;

(f) Taking one of the following actions, within 30 days of receiving notice under subparagraph
(d)(2), above with respect to any employee who is so convicted -

(1) Taking appropriate personnel action against such an employee, up to and including
termination; or

(2) Requiring such employee to participate satisfactonly in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local
health, law enforcement, or other appropnate agency;

(g) Making a good faith effort to continue to maintain a drug-free workplace through
implementation of paragraphs (a), (b), (c), (d), (e), and {f), above.

4. Will comply with the provisions of the Equal Employment Practices Act set out in Arficle 494 of
Chapter 143 of the North Carolina General Statutes.

5_Will comply, as applicable, with the provisions of the Wage and Hour Act, Occupational Safety and
Health Act of North Carolina, Controlled Substance Examination Regulation, Retaliatory
Employment Discrimination, Safety and Health Programs and Commitiees, Workplace Violence
Prevention, and other applicable provisions of Chapter 95 of the Morth Carolina General Statutes
regarding labor standards.

6. Will comply with all applicable requirements of all other federal, state and local government laws,
executive orders, regulations and policies goveming this program.
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20. Signature Warranty:
The undersigned represent and warrant that they are authorized to bind their principals to the terms of this
Contract.

N.C.G.5. §133-32 and Execufive Order 24 prohibit the offer fo, or accepfance by, any Sfate Employee of any gift from
anyone with a confract with the State, or from any person seeking to do business with the State. By execution of any
response in this procurement, you (Granfee) aftest, for your enfire organizafion and its employees or agents, that you
are not aware that any such gift has been offered, accepted, or promised by any employees of your organization.

IN WITNESS WHEREOF, the Grantee and the Agency execute this agreement in two (2) originals, one (1) of
which is retained by the Grantee and one (1) of which is retained by the Agency, the day and year first above
written.

GRANTEE
Title

Printed Mame

Grantee's Signature
[

MORTH CAROLINA DEPARTMENT OF NATURAL AND CULTURAL RESOURCES
Title

Printed Mame

Authorized Agent's Signature
[
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NORTH CAROLINA GENERAL CONTRACT TERMS AND CONDITIONS

PERFORMANCE AND DEFAULT: If, through any cause, Grantee shall fail to fulfill in timely and proper manner the
obligations under this confract, the Agency shall have the right to terminate this contract by giving written notice to the
Grantee and gpecifying the effective date thereof. In that event, all finizhed or unfinizshed deliverable items under this
contract prepared by the Grantee shall, at the option of the Agency, become its property, and the Grantee shall been
fitled to receive just and equitable compensation for any acceptable work completed on such materials.
Motwithstanding, Grantee shall not be relieved of liability fo the Agency for damages sustained by the Agency by
viriue of any breach of this confract, and the Agency may withhold any payment due the Grantee for the purpose of
setoff until such time as the exact amount of damages due the Agency from such breach can be determined. In
addition, in the event of default by the Contractor under thig contract, or upon the Contractor filing a petition for
bankruptcy or the entering of a judgment of bankruptcy by or against the Contractor, the Agency may immediately
cease doing business with the Confractor, immediately terminate this contract for cause, and may act to debar the
Confractor from doing future business with the Agency.

GOVERNMENTAL RESTRICTIONS: In the event any Govemmental resfrictiong are imposed which necessitate
alteration of the material, quality, workmanship or performance of the items offered prior to their delivery, it shall be
there responsibility of the Grantee to notify, in writing, the issuing purchasing office at once, indicating the specific
regulation which required such alterations. The Agency rezerves the right to accept any such alterations, including
any price adjustments occasioned thereby, or to cancel the Confract.

3. AVAILABILITY OF FUNDS: Any and all payments to the Grantee are dependent upon and subject to the availability

of funds to the agency for the purposze set forth in this contract.

4, TAXES: Any applicable taxes shall be invoiced as a separate item.

a. 5.5. §143-59.1 bars the Secretary of Administration from entering into Contracts with Grantees if the Grantee
or itz affiliates meet one of the conditions of G. 5. §105-164_8(b) and refuses to collect use tax on sales of
tangible personal property to purchasers in Morth Carolina. Conditions under G. 5. §105-164 8(b) include:
{1)Maintenance of a retail establizhment or office, (2) Presence of representatives in the Agency that solicit
zales or tranzact business on behalf of the Grantee and (3) Systematic exploitation of the market by media-
aszsisted media-facilitated, or media-solicited means. By execution of the proposal document the Grantee
certifies that it and all of itz affiliates, (if t has affiliates), collect(s) the appropriate taxes.

b. All agencies participating in this Contract are exempt from Federal Taxes, such as excize and transportation.
Exempticn forms submitted by the Grantee will be executed and returned by the using agency.

c. Prices offered are not to include any personal property taxes, nor any sales or use tax (or fees) unless required
by the Morth Carolina Department of Revenue.

SITUS: The place of this Contract, itz situs and forum, shall be North Carclina, where all matters, whether sounding in
Confract or tort, relating to its validity, construction, interpretation and enforcement shall be determined.

GOVERNING LAWS: This Contract iz made under and shall be govemned and consfrued in accordance with the laws
of the State of North Carolina, without regard to is conflict of laws rules.

PAYMENT TERMS: Payment terms are Met not later than 30 days after receipt of correct invoice or acceptance of
goods, whichever iz later. The using agency is responsible for all payments to the Grantee under the Contract.
Payment by some agencies may be made by procurement card, if the YVendor accepts that card (Visa, Master Card,
etc.) from other customers, and it shall be accepted by the Vendor for payment under the same terms and conditions
as any other method of payment accepted by the Vendor. If payment iz made by procurement card, then payment
may be processed immediately by the Vendor.

AFFIRMATIVE ACTIOMN: The Grantee will take affirmative action in complying with all Federal and State
requirements concerning fair employment and employment of people with disabilities, and concerning the treatment
of all employees without regard to discrimination by reason of race, color, religion, sex, national origin or dizability.

INTELLECTUAL PROPERTY INDEMMNITY: Grantee shall hold and zave the Agency, its officers, agents and
employees, harmless from liability of any kind, including costs and expenses, resulting from infringement of the rights
of any third party in any copyrighted material, patented or unpatented invention, arficles, device or appliance
delivered in connection with this contract.
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10. ADVERTISING: Grantee agrees not to use the existence of this Contract or the name of the State of Morth Carclina
as part of any commercial adverfising or marketing of products or gervices. A Grantee may inguire whether the
Agency is willing fo act as a reference by providing factual information directly to other prospective customers.

11.ACCESS TO PERSONS AND RECORDS: During and after the term hereof, the State Auditor and any using agency's
internal auditors shall have access to persong and records related to this Contract to verify accounts and data
affecting fees or performance under the Contract, as provided in G.5. §143-49(9) and §147-64.7.

12.ASS5IGNMENT: Mo assignment of the Grantee’s obligations nor the Grantee's right to receive payment hereunder
shall be permitted. However, upon written request approved by the izsuing purchasing authority and solely as a
convenience to the Grantee, the Agency may:

a.Forward the Grantee's payment check directly to any person or entity designated by the Grantee, and
b.Include any person or entity designated by Grantee as a joint payee on the Grantee's payment check.

In no event shall such approval and action obligate the Agency to anyone other than the Grantee and the Grantee shall
remain responsible for fulfillment of all Contract obligations. Upon advance written request, the Agency may, in its
unfettered dizcretion, approve an assignment to the surviving entity of a merger, acquisition or corperate reorganization, if
made as part of the transfer of all or substantially all of the Grantee's assets. Any purported assignment made in violation
of thiz provigion shall be void and a material breach of thiz Contract.

13. INSURANCE:

COVERAGE - During the term of the Contract, the Grantee at itz sole cost and expensze shall provide commercial
inzurance of such type and with such terms and limits as may be reazonably associated with the Contract. As a
minimum, the Grantee shall provide and maintain the following coverage and limits:

a. Worker's Compensation - The Grantee shall provide and maintain Worker's Compengation Insurance,
asrequired by the laws of Morth Carolina, as well as employer's liability coverage with minimum limits of
$500,000.00, covering all of Grantee's employees who are engaged in any work under the Contract. If any
work iz sub-contracted, the Grantee shall require the sub-Contractor to provide the same coverage for any of
his employees engaged in any work under the Contract.

b. Commercial General Liability - General Liability Coverage on a Comprehensive Broad Form on an
occurrence basis in the minimum amount of $1,000,000.00 Combined Single Limit. {Defense cost shall be in
excess of the limit of liability. )

c. Automobile - Automobile Liability Insurance, to include liability coverage, covering all owned, hired and non-
owned vehicles, used in connection with the Contract. The minimum combined single limit shall be
$250,000.00bodily injury and property damage; $250,000.00 uninsuredfunder insured motorist; and $2,500.00
medicalpayment.

REQUIREMENTS - Providing and maintaining adequate ingurance coverage iz a material obligafion of the Grantee
and is of the essence of thizs Contract. All such insurance shall meet all laws of the State of Morth Carclina. Such
inzurance coverage shall be obtained from companies that are authorized to provide such coverage and that are
authorized by the Commisgioner of Insurance to do business in Morth Carclina. The Grantee shall at all times comply
with the terms of such insurance policies, and all requirements of the insurer under any such insurance policies,
except as they may conflict with existing Morth Carolina laws or this Contract. The limits of coverage under each
inzurance policy maintained by the Grantee shall not be interpreted as limiting the Grantee's liability and obligations
under the Contract.

14. GENERAL INDEMMITY: The Grantee shall hold and save the Agency, itz officers, agents, and employees, harmless
from liability of any kind, including all claims and losses accruing or resulting to any other person, firm, or corporation
fumizghing or supplying work, services, materials, or gsupplies in connection with the performance of thizs Confract, and
from any and all claims and losses accruing or resulting to any person, firm, or corporation that may be injured or
damaged by the Grantee in the perfformance of this Contract and that are attributable fo the negligence or
intentionally tortious acts of the Grantee provided that the Grantee is notified in writing within 30 days that the Agency
has knowledge of such claims. The Grantee represents and warrants that it shall make no claim of any kind or nature
against the Agency’s agents who are involved in the delivery or processing of Grantee goods fo the Agency. The
representation and warranty in the preceding sentence shall survive the termination or expiration of this Contract.
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INDEPENDENT CONTRACTOR: Grantee ghall be congidered to be an independent contractor and as such shall be
wholly rezponsible for the work to be performed and for the supervision of its employees. Grantee represents that it
has, or will secure at itz own expense, all personnel required in performing the services under this confract. Such
employees shall not be employees of, or have any individual contractual relationship with the Agency.

KEY PERSONHNEL: Grantee shall not substitute key personnel assigned fo the performance of thiz contract without
prior written approval by the Agency's azsigned Confract Lead. The individuals designated as key personnel for
purpozes of this contract are those specified in the RFP or Grantee’s proposal.

SUBCONTRACTING: Work proposed to be performed under thiz contract by the Grantee or its employees shall not
be subcontracted without prior written approval of the Agency's assigned Confract Administrator.

TERMINATION FOR CONVENIENCE: The Agency may terminate thiz contract at any time by 30 days’ notice in
writing from the Agency fo the Grantee. In that event, all finizhed or unfinished deliverable items prepared by the
Grantee under thiz contract ghall, at the option of the Agency, become itz property. If the contract is terminated by the
Agency as provided in thiz section, the Agency ghall pay for services satisfactorily completed by the Grantee, less
payment or compensation previously made.

CONFIDENTIALITY: Any Agency information, data, instruments, documents, studies or reports given to or prepared
or assembled by or provided to the Grantee under this confract shall be kept as confidential, uged only for the
purpoze(zirequired to perform this confract and not divulged or made available to any individual or organization
without the prior written approval of the Agency.

CARE OF PROPERTY: The Grantee agrees that it shall be respongible for the proper custody and care of any
property furnished it by the Agency for uze in connection with the performance of this contract or purchased by or for
the Agency for thiz contract, and Grantee will reimburse the Agency for loss or damage of such property while in
Grantee's custody.

PROPERTY RIGHTS: All deliverable items produced for or as a result of thiz contract ghall be an become the
property of the Agency, and Grantee hereby assigns all ownership rights in such deliverables, including all intellectual
property rights, to the Agency; provided, however, that as to any preexisting works imbedded in such deliverables,
Grantee hereby grants the Agency a fully-paid, perpetual license fo copy, disfribute and adapt the preexisting works.

. COMPLIANCE WITH LAWS: Grantee shall comply with all laws, crdinances, codes, rules, regulations, and licensing

requirements that are applicable to the conduct of its business, including thozse of federal, state, and local agencies
having jurizdiction andior authority.

. AMENDMENTS: This confract may be amended only by written amendments duly executed by the Agency and the

Grantee. This Contract shall not be amended orally or by performance.

WAIVER: The failure to enforce or the waiver by the Agency of any right or of breach or default on one occasion or
instance shall not constitute the waiver of such right, breach or default on any subzequent occasion or instance.

FORCE MAJEURE: Meither party shall be deemed to be in default of its obligations hereunder if and =0 long as it is
prevented from performing such obligations as a result of events beyond its reazonable control, including without
limitation, fire, power failures, any act of war, hostile foreign acfion, nuclear explosion, riot, strikes or failures or
refusals to perform under subconftracts, civil insurrection, earthquake, hurricane, tornado, or other catastrophic
natural event or act of God.
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Motice of Certain Reporting and Audit Requirements

Grantee shall comply with the all rules and reperting requirements established by statute or administrative rules. For
convenience, the requirements of 09 NCAC Subchapter 03M.0205 are set forth in this Attachment.

Reporting Thresholds.

There are three reporting thresholds establizhed for grantees and subgrantees receiving State funds. The reporting
thresholds are:

(1) Less than $25,000 -- A grantee that receives, uses, or expends State funds in an amount less than twenty-five
thousand dollars ($25,000) within its fiscal year must comply with the reporting requirements established by 09
MNCAC Subchapter D3M including:

{A) A cerification completed by the grantee Board and management stating that the State funds were received,
used, or expended for the purposes for which they were granted; and

{B) An accounting of the State funds received, used, or expended. All reporting requirements shall be filed with
the funding agency within six months after the end of the grantee's fiscal year in which the State funds were.
received.

{2) 525,000 up to 3500,000 - A grantee that receives, uses, or expends State funds in an amount of at least twenty-
five thousand ($25,000) and up to five hundred thousand dollars {$500,000) within itz fizcal year must comply with
the reporting requirements established by this Subchapter including:

{A) A cerification completed by the grantee Board and management stating that the State funds were received,
used, or expended for the purposes for which they were granted;

{B} An accounting of the State funds received, used, or expended; and

{C) A description of acfiviies and accomplishments undertaken by the grantee with the State funds. Aljreporiing
requirements shall be filed with the funding agency within six months after the end of the grantee’s fizcal year
in which the State funds were received.

(3) Greater than $500,000 -- A grantee that receives, uses, or expends State funds and in the amount greater than
five hundred thousand dollars ($500,000) within its fizcal year must comply with the reporting requirements
established by thizs Subchapter including:

{A) A cerification completed by the grantee Board and management stating that the State funds were received,
used, or expended for the purposes for which they were granted;

{B} An audit prepared and completed by a licensed Certified Public Accountant for the grantee consistent with the
reporting requirement of this Subchapter; and

{C) A description of activities and accomplishments undertaken by the grantee with the State funds. All reporting
requirements shall be filed with both the funding agency and the Office of the State Auditor within nine months
after the end of the grantee's fiscal year in which the State funds were received.

Other Provigions:

1. Unless prohibited by law, the costs of audits made in accordance with the provisions of 09 NCAC D3M.0205 are
allowable charges to State and Federal awards. The charges may be considered a direct cost or an allocated indirect
cost, as determined in accordance with cost principles outlined in the Office of Budget and Management{OMB)
Circular A-87. The cost of any audit not conducted in accordance with thizs Subchapter iz unallowable and zhall not be
charged to State or Federal grants.

2. The audit requirements in 09 MCAC Subchapter 02M do not replace a request for submission of audit reports by grant
or agencies in connection with requests for direct appropriation of state aid by the General Assembly.

3. MNotwithstanding the provigiong of 09 NCAC Subchapter 03M, a grantee may satisfy the reporting requirements of
Part{a){3)(B) of thiz Rule by submitting a copy of the report required under the federal law with respect to the zame
funds.
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FEDERAL CERTIFICATION REGARDING DRUG-FREE WORPLACE REQUIREMENTS
{Requirement of Governmental Agencies and Mon-Profit Organizations)

1. By execution of this Agreement the Contractor certifies that it will provide a drug-free workplace by:

A Publizhing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or
use of a controlled substance iz prohibited in the Contractor's workplace and specifying the actions that will be
taken against employees for violation of such prohibition;

B. Establizshing a drug-free awareness program to inform employees about

(1)The dangers of drug abuse in the workplace;
2)The Contractor's policy of maintaining a drug-free workplace;
(3)Any available drug counseling, rehabilitation, and employee assistance programs; and

(4)The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

C. Making it a requirement that each employee be engaged in the performance of the agreement be given a copy of
the staterment required by paragraph (A);

D. Motify the employee in the statement required by paragraph {(4) that, as a condition of employment under the
agreement, the employee will:

(1) Abide by the terms of the statement; and

{2) Motify the employer of any criminal drug statue conviction for a violation occurring in the workplace no later
than five days after such conviction;

E. Nofify the Depariment within ten days after receiving notice under subparagraph (D) (2), with respect to any
employee who iz 30 convicted:

(1) Taking appropriate personnel action against such an employee, up to and including termination; or

{2) Requiring such employee to participate satisfactorly in a drug abuse assistance or rehabilitation program
approved for such purpozes by a Federal, State, or local law enforcement, or other appropriate agency; and

Making a good effort to maintain a drug-free workplace through implementation of paragraphs (&), (B), (C), (D}, and (E).

Falze cerification or violation of the cerification may be grounds for suspension of payments, suspenszion or termination
of grants, or govemment-wide Federal suspension or debarment, 45 C.F.R. 82.510.

Date

Agency/Organization
Town of Valdese
Title

Signature
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FEDERAL CERTIFICATION REGARDING LOBEYING

The undersigned certifieg, to the best of his or her knowledge and belief, that:

{1} Mo Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connecfion with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, gramt, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form
ILL, "Disclosure Form to Report Lobbying," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for
all subawards at all tiers {including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and discloze accordingly.

This certification iz a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification iz a prerequisite for making or entering into this fransaction imposed by
Section 1352, Title 31, U.5. Code. Any perzon who fails to file the required cerification shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.

Date

Agency/Organization
Town of Valdese
Title

Signature
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FEDERAL CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY
EXCLUSIOM-LOWER TIER COVERED TRANSACTIONS
{Requirement of Governmental Agencies and Non-Profit Organizations)
Instructions for Certification

. By signing and submitting this proposal, the prospective lower tier parficipant is providing the cerification set out
below.

. The cerification in thiz clause iz a material repregentation of the fact upon which reliance was placed when this
transaction was entered into. If it is later determined that the progpective lower tier paricipant knowingly rendered an
ermoneous certification, in addition to other remedies available to the Federal Government, the department or agency
with which this fransaction originated may pursue available remedies, including suspensgion and/or debarment.

. The prospective lower tier participant will provide immediate written notice to the person to which the proposal is

submitted if at any fime the prospective lower tier parficipant learns that itz cerification was erronecus when submitted
or has become erronsous by reason of changed circumstances.

. The terms "covered transaction,” "debarred," "suspended,” "ineligible,” "lower tier covered transaction," "participant,”
"person,” "primary covered transaction,” "principal,” "proposal,” and "voluntarily excluded," as used in this clause,
have the meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549,
You may contact the person to which this proposal is submitted for assistance in cbtaining a copy of those regulations.

. The prozpective lower tier participant agrees by submitting thiz proposal that, should the propozed covered transaction
be entered into, it shall not knowingly enter any lower tier covered tranzaction with a person who is debarred,
suspended, determined ineligible or voluntarily excluded from participation in this covered fransaction unless
authorized by the department or agency with which this fransaction originated.

. Thie progpective lower tier participant further agrees by submitting this proposal that it will include this clause titled
"Certification Regarding Debarment, Suspension, Ineligibility and Yoluntary Exclugion - Lower Tier Covered
Transaction,” without modification, in all lower tier covered transactions and in all solicitations for lower fier covered
transactions.

. A participant in a covered transaction may rely upon a ceriification of a prospective parficipant in a lower tier covered
transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from covered transaction, unless it
knows that the cerification is erronecus. A participant may decide the method and frequency of which it determines
the eligibility of it2 principals. Each participant may, but iz not required to, check the Monprocurement List.

. Mothing contained in the foregoing shall be construed to required establishment of a system of records in order to
render in good faith the cerification required by this clause. The knowledge and information of a participant iz not
required fo exceed that which is normally possessed by a prudent perzon in the ordinary course of business dealings.

. Except for transactions authorized in paragraph 5 of these instructions, if a participant in a covered fransaction
knowingly enters into a lower tier covered tranzaction with a perzon who is suspended, debamed, ineligible, or
voluntarily excluded from participation in this fransaction, in addition to other remedies available to the Federal
Government, the department or agency with which thiz fransaction originated may pursue available remedies,
including suspension, and/or debarment.

Cerification Regarding Debarment, Suzspension, Ineligibility and YVeluntary Exclusion - Lower Tier Covered Transactions

{1) The progpective lower tier participant certifies, by submission of this proposal, that neither it nor its principals is

presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation
in this fransaction by any Federal department or agency.

{2) Where the prospective lower fier participant is unable to certify to any of the statements in thiz certification, such

prospective participant shall attach an explanation to this proposal.
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Date

Agency/Organization

Town of Valdeze

Title

Signature

o
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RECREATIONAL TRAILS PROGRAM
FEDERAL ASSURANCES - COMPLIAMCE FORM
{Requirement of Governmental Agencies and Mon-Profit Organizations)

As the duly authorized representative of the applicant, | certify that the applicant:

Mame of Applicant: Town of Valdese
1. Will comply with the provizgions of Title H, Americans with Disabilities Act of 1991,

2. Will comply with Section 1302 (e) (2) (C) of the RTP that prohibits the use of grant funds to accommodate motorized
uge on trailz that have been predominately used by non-motorized trail users prior to May 1,1991.

3. Any Federal agency agrees that the construction of new frails crossing Federal lands in compliance with all applicable
laws, including the Mational Environmental Policy Act, the Forest and Rangeland Renewable Resources Flanning Act
and the Federal Land Policy and Management Act.

4, Any Federal agency agrees that construction of any recreational trail on National Park Service or MNational Forest
Senvice lands for motorized uses will be on lands proposed for such uses and will not be on lands in designated
wilderness areas and that such construction is otherwize consistent with the management direction is such approved
land and rezources management plan.

5. Hag the legal authority to apply for Federal assistance, and the insgfitutional, managerial and financial capability
{including funds sufficient to pay the non-Federal share of project costz) to ensure proper planning, management and
completion of the project described in this application.

6. Will give the awarding agency, the Compfroller General of the United States, and if appropriate, the State, through any
authorized representative, access to and the right to examine all records, books, papers, or documents related to the
azsistance; and will establizh a proper accounting system in accordance with generally accepted accounting
standards or agency directives.

7. Will initiate and complete the work within the applicable fime frame after receipt of approval of the awarding agency.

8. Will establizsh gafeguards to prohibit employees from using their positions for a purposge that consfitutes or presents
the appearance of personal or organizational conflict of inferest, or personal gain.

9. Will comply with all Federal statutes relating to non-dizcrimination. These include but are not limited to: (a) Title VI of
the Civil Rights Act of 1964 (P_L. 58-352) which prohibits discrimination on the basis of race, color or national origin;
(k) Title X of the Education Amendments of 1972, as amended (20 U.5.C. " 1681-1683, and 1685-16888) which
prohibits dizcrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act of 1973, as amended (29 U.5.C."
794} which prohibitz discrimination on the basis of handicaps; (d) the Age Discrimination act of 1975, as amended (42
U.S.C. " 6101-6107) which prohibitz discrimination on the basis of age; () the Drug Abuge Office and Treatment Act
of 1972 (P.L. 93-255), as amended relating to non-digcrimination on the basis of drug abuse; (f) the Comprehensive
Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1570 (P.L. 91-616), as amended,
relating to nondiscrimination on the basis of alcohol abuse or alcoholism; {g) * 523 and 527 of the Public Health
Service Act of 1912 (42 U.5.C. 250 dd-3 and 290 ee-3), as amended, relating to confidentiality of alcohol and drug
abusze patient records; (h) Title VIl of the Civil Rights Act of 1968 (42 U.5.C. ' 3601 et seq.), as amended relating to
nondigcrimination in the sale, rental or financing of housing; (1) any other non-digcrimination provisions in the specific
statute(s) under which application for Federal assistance iz being made, and (j) the requirements on any other non-
dizerimination statute{z) which may apply fo the application.

10. Will comply, or has already complied, with the requirements of Titles Il and Il of the Uniform Relocation Assistance
and Real Property Acquisition Policies Act of 1970 (P.L. 81-646) which provides for fair and equitable treatment of
persons displaced or whose property is acquired as a result of Federal and Federally assisted programs. These
requirements apply to all interests in real property acquired for project purposes regardless of Federal participation
in purchazes.

11. Will comply with the provisions of the Hatch Act (5 U.S.C. " 1501-1508 and 7324-7328) which limits the political
activities of employees whose principal employment activities are funded in Whole or in part with Federal funds.

12. Will comply with the flood insurance purchase requirements of Section 102{a) of the Flood Disaster Protection Act of
1873 (P.L. 93-234) which requires recipients in a special flood hazard area fo participate in the program and to
purchase flood insurance if the total cost of insurable congtruction and acquisition iz 510,000 or more.
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Will comply with environmental standards which may be prescribed pursuant to the following: {a) institution of
environmental quality control measures under the Mational Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EC) 11514, (b) nofification of violating facilities pursuant to El 11738; (c) protection of wetlands
pursuant fo EQ 11950; (d) evaluation of flood hazards in floodplains in accordance with {0 11988; () azsurance of
project consistency with the approved state management program developed under the Coastal Zone Management
Actof 1972 (16 U.S.C. " 1451 et seq.); (f) conformity of Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as amended (42 US.C. ' 7401 et 32q.) (g) protection of
underground sources of drinking water under the Safe Drinking Water Act of 1974, as amended, (P.L. 93-523); and
{h) protection of endangered species under the Endangered Species Act of 1973, as amended, (P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of 19658 (16 U.5.C." 1271 et =2eq.) related to protecting components.
or potential components of the national wild and scenic rivers system.

Will assist the awarding agency in assuring compliance with Section 106 of the National Historic Preservation Act of
1966, as amended {16 U.5.C. 470), ED 11593 (idenfification and preservation of historic properties), and the
Archaeoclogical and Historic Preservation Act of 1974 (16 U.5.C. 469a-1 et seq.).

Will cause to be performed the required financial and compliance audits in accordance with the Single Audit Act
Amendments of 1986.

Will comply with all applicable requirements of all other Federal laws, Executive Orders, regulafions and policies
governing this program.

"Buy America” provisions apply to steel and iron used in a "Federal-aid highway construction project.” If a trail project
uses steel for bridges or trail 2igns and the costs for these items exceeds $2,500.00, the provigions of 23 CFR
635.410(b)4) apply.

The "Dizadvantaged Business Enterprize" (DBE) requirement applies to this RTP grant. The objective of the DBE
Program is to provide dizadvantaged business enterprizes with opporfunities to compete for government contracts.
In keeping with this requirement, we ask that each RIP grant recipient, where feazible and practical, encourage DBE
lizsted contractors and suppliers to bid for frail work for which you were granted RTP funds. For information about
Morth Carclina Department of Transportation's approved DBE contractors, vigit

Date

Agency/Organization

Town of Valdeze

Title

Signature
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HORTH CAROLINA'S RECREATIONAL TRAILS PROGRAM
APPLICATION SIGNATURE PAGE

"On behalf of the applicant, | hereby cerfify the information contained in the Recreational Trails Program grant application
iz true and correct. | understand this application will be rated on the basis of the information submitted and the
submission of incorrect data or an incomplete application can result in thiz application being eliminated from
consideration for funding.”

"I hereby cerify the applicant will comply with all applicable local, state and Federal laws and regulations.”

"I hereby cerify the availability of a minimum of 25% of the requested Recreational Trails Program grant amount as noted
in this application.”

Date

Agency/Organization
Town of Valdese

Title

Signature
[

Attested By
[

MNote: Organizations applying for RTP funding for a project located on land managed by ancther party (governmental
agency or private entity) must have the approval of the agency representative with signature authority of the affected land
managing agency. Thiz approval ig to be represented by the signature of the agency reprezentative below.

Approved on

Agency/Organization

Title

By
=

896



May 2, 2022, MB#31

RTP2022-1860 Page 19 of 26

FEDERAL RECREATIONAL TRAILS PROGRAM
INSURANCE REQUIREMENT NOTIFICATION FORM
{Reguirement of Governmental Agencies and Non-Profit Organizations)

A grantee must provide INSURANCE during the term of a State Grant Confract. Az a minimum, the grantee shall provide
and maintain the following coverage and limits:

a. Worker's Compensation - The Grantee shall provide and maintain Worker's Compensation Insurance, as
required by the laws of North Carolina, as well as employer's liability coverage with minimum limits of
$150,000.00, covering all of Grantee's employees who are engaged in any work under the confract. If any
work iz subconfracted, the Grantee shall require the subcontractor to provide the same coverage for any of its
employees engaged in any work under the contract.

b. Commercial General Liahility - General Liability Coverage on a Comprehensive Broad Form on an occumence
basiz in the minimum amount of $300,000.00 Combined Single Limit. (Defense cost shall be in excess of the
limnit of liability.

c. Automobile - Automobile Liakility Insurance, to include liability coverage, covering all owned, hired and non-
owned vehicles, used in connection with the contract. The minimum combined single limit shall be
$150,000.00 bodily injury and property damage; $150,000.00 uninsured/under insured motorist; and
$1,000.00 medical payment.

Providing and maintaining adequate insurance coverage iz a material obligation of the confractor and is of the essence of
this contract. All such insurance shall meet all laws of the State of North Carolina. Such insurance coverage shall be
obtained from companies that are authorized to provide such coverage and that are authorized by the Commissioner of
Inzurance to do buginess in North Carolina. The contractor shall at all times comply with the terms of such insurance
policies, and all requirements of the insurer under any such insurance policies, except as they may conflict with existing
Morth Carolina laws or thiz contract. The limits of coverage under each insurance policy maintained by the contractor
shall not be interpreted as limiting the contractor's liability and obligations under the contract.

Az the approved contact for the below listed organization, | sign that | have read and am now aware of the Insurance
Requirement that will be noted in the General Terms and Conditions of our pending State Grant Confract.

Date

Agency/Organization
Town of Valdeze
Title

Signature
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Recreational Trails Program
. Mumber: 20.219
ZAgency: Department of Transportation Office: Federal Highway Administration (FHWA)

L)

<" PROGRAM INFORMATION

r]

! Algs CF
Authorization (040):
Fixing America's Surface Transporiation (FAST) Act., Public Law 114-94, 23 U.S.C 104, 133, 206.

Objectives (050):

To provide funds to the States to develop and maintain recreational trails and trail-related facilities for both nonmotorized and
motorized recreaticnal frail uses. The funds represent a porficn of the motor fuel excise tax collected from nonhighway
recreational fuel use.

Types of Assistance (060):
Formula Grants; Formula Grants (Apporionments)

Uses and Use Restrictions (070):

Funds from thiz program may be used for: (1) Maintenance and restoration of existing trailz; (2) development and rehabilitation
of trailzide and trailhead facilities and frail linkages; (3) purchasze and leaze of frail construction and maintenance equipment; (4)
construction of new trails (with resfrictions for new trailzs on Federal lands); {5) acquisition of eazsements or property for frails or
trail comidors; (B) assesament of trail conditions for accessibility and maintenance; (7) development and dizsemination of
publications and operation of educational programs to promote safety and environmental protection (as those objectives relate
to one or more of the use of recreaticnal frails, supporting non-law enforcement trail safety and trail use monitoring patrol
programs, and providing trail-related training), (limited to S percent of a State's funds); and (8) State administrative costs related
to thiz program (limited to 7 percent of a State’s funds). Funds may not be used for: property condemnation; constructing new
trailz for motorized use on Mational Forest or Bureau of Land Management lands unless the project is congistent with resource
management plans; or facilitating motorized access on otherwize nonmotorized trailz. The USDOT encourages States to enter
into contracts and cooperative agreements with gualified youth conservation or service corps to perform consfruction and
maintenance of recreational trailz under this program.

Mote: States must retum 1 percent of the funds to the FHWA for administrative, research, technical assistance, and fraining
expenzes for the program. The FHWA may enter into contracts with for-profit crganizations or contracts, partnerships, or
cooperative agreements with other government agencies, instituficns of higher learning, or nonprofit organizations fo perform
these tasks. Funds from this program may be used for: (1) Maintenance and restoration of existing trailz; (2) development and
rehabilitation of trailside and frailhead facilities and trail linkages; (3) purchase and leaze of trail construction and maintenance
equipment; (4) construction of new trailz (with restrictions for new trails on Federal lands); (5) acquisition of easements or
property for trails or trail corridors; (6) azsessment of trail conditions for accessibility and maintenance; (7) development and
dizzemination of publications and operation of educational programs fo promote safety and environmental protection (as those
objectives relate fo one or more of the uze of recreational trails, supporting non-law enforcement trail safety and frail use
monitoring patrol programs, and providing frail-related training), (limited to 5 percent of a State's funds); and (8) State
adminisfrative costs related to this program (limited fo 7 percent of a State's funds). States must use 40 percent of their funds
for diverse recreaticnal trail use, 30 percent for motorized use, and 30 percent for non-motorized use (Connecticut, Delaware,
District of Columbia, and Rhode Island have a small State exception).

Mote: States must retum 1 percent of the funds to the FHWA for administrative, research, technical assistance, and fraining
expenzes for the program. The FHWA may enter into contracts with for-profit crganizations or contracts, partnerships, or
cooperative agreements with other government agencies, instituficns of higher learning, or nonprofit organizations fo perform
these tasks.

Eligibility Requirements (080)

Applicant Eligibility (081):

{The FHWA may enter into contracts with for-profit organizations or confracts, partnerships, or cooperative agreements with
other government agencies, institutions of higher leaming, or nonprofit organizations using its administrative funds.)

For funds available to the States: the Govemor of each State must designate the State agency or agencies responsible for
administering this program. The State must have a State recreational trail advizory committee that represents both motorized
and nonmotorized recreational trail users, which shall meet not less than once per fiscal year. If the State Recreaticnal Trail
Advisory Committee does not meet in a fiscal year, or does not have required representation, the State becomes ineligible for
an

apporionment. The State agency may accept project proposals from private crganizations, or from municipal, county, State, or
Federal government entities, and other government entities. The projects must satisfy one or more of the permissible uses.
States may provide sub-grants fo Federal, State, and local government entities and to private entities, at the discretion of the
State.

Beneficiary Eligibility (082):
{The FHWA may enter into contracts with for-profit organizations or confracts, partnerships, or cooperative agreements with
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other government agencies, institutions of higher leaming, or nonprofit organizations using its administrative funds.)
The State agency designated by the Governor. A State may opt out of the Recreational Trails Program if the Governor
of the State notifies the Secretary not later than 30 days prior to apportionments being made for any figcal year.

Credentials/Documentation (083):
Allowable costs will be determined in accordance with applicable cost principles listed in 2 CFR Part 200 for the Kind
of organization receiving the grant or sub-grant. 2 CFR 200, Subpart E - Cost Principles applies to this program.

Application and Award Process (090)

Preapplication Coordination (091):

Mest Recreational Trails Program (RTP) projects qualify as Categorical Exclusions under the Mational Environmental Policy Act
(MEPA). Some projects may require Environmental Assessments. Projects that may have a significant environmental impact
may require Environmental Impact Statements. An emvironmental impact statement is required for this program. An
environmental impact assesament is required for thiz program. Thiz program is eligible for coverage under E.O. 12372,
"Intergovernmental Review of Federal Programs." An applicant should consult the office or official designated as the zingle
point of contact in hiz or her State for more information on the process the State requires to be followed in applying for
assistance, if the State has selected the program for review

Application Procedures (092):

This program iz excluded from coverage under 2 CFR 200, Uniform Administrative Reguirements, Cost Principles, and Audit
Requirements for Federal Awards. For funds available to the States: The States must submit project proposals to the FHWA
division office located in each State for approval. The State may submit individual projects or consolidate similar projects for the
purposzes of program approval. FHWA approval constitutes a commitment to pay the Federal share of the project's cost. The
State's projects alzo must be included in State transportation improvement programs and applicable metropolitan transportation
improvement programs.

For FHWA's administrative, research, technical azsistance, and training expenses, FHWA may enter info contracts with for-
profit organizations or contracts, parinerships, or cooperative agreements with other government agencies, institutions of higher
leamning, or nonprofit organizaticns to perform these tasks. Contracts are announced through www fbo gov. Cooperative
agreements are announced through waw.grantz.gov.

Award Procedure (093):

For funds available to the States: The State agency or agencies designated by the Govemors decide which projects will be
developed within funding levels, but the FHWA division office located in each State makes the final decision on the eligibility of
specific projects for funding.

Deadlines (094):
Contact the headquariers or regional office, as appropriate, for application deadlines.

Range of Approval/Disapproval Time (095):
From 5 days to 5 months. In some States, requirements for projects fo be listed in statewide or metropolitan transportation
improvement programs may add up to a year of delay.

Appeals (096):
Mot Applicable.

Renewals (097):
Mot Applicable.

Assistance Consideration (100)

Formula and Matching Requirements (101):
Statutory Formula: Title 23 US.C_, Part 133(h), 206, and former 213{f) and (g), Public Law 114-94_ 133(h), 206, and former
213{f) and (g). See hitp-fwww fhwea dot gowenvironmentirecreational_trails/legislation/.

Matching Reguirements: Percent: 80%. The Federal share is subject to a sliding scale under 23 U.S5.C. 120(b). Funds from any
other Federal program may be used for the non-Federal match if the project alzo iz eligible under the other program.
Recreational Trails Program funds may be used to match other Federal funds if the project alzo is eligible under the other
program. States alzo may allow a programmatic match: if some project sponzors in a State provide more match funds than
required, other sponsors in the State may provide less. Some in-kind materials and services may be credited toward the project
match. States may allow some pre-approval planning and environmental azsessment costs toward the project match. See
hitp:/fware fivra.dot. govienvironment/recreational_trailz/guidance/matchingfunds.cfm. This program does not have MOE
requirements.
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Length and Time Phasing of Assistance [(102):

Funds generally become available at the beginning of the fiscal year for which they are authorzed, and must be obligated within
3 years after the close of that fizcal year. See the following for information on how aszistance iz awardedireleased: The method
of money release varies case by case.

Post Assistance Requirements (110)

Reports (111):
Mo reports are required.

Audits (112):

In accordance with the provigions of 2 CFR 200, Subpart F - Audit Requirements, non-Federal entities that expend financial
assistance of 750,000 or more in Federal awards will have a single or a program-specific audit conducted for that year. Mon-
Federal entities that expend less than 750,000 a year in Federal awards are exempt from Federal audit requirements for that
year, except as noted in 2 CFR 200.503.

Records (113):
Project records and documents must be retained by the State for 3 years following the final submission for Federal payment in
accordance with 2 CFR 200.

Financial Information (120)
Account Identification (121):
69-5083-0-7-401.

Obligations (122):

{Fomula Grants (Apportionments)) FY 15 $80,741,889; FY 16 est $82,365,802; and FY 17 est $82 365,802 - The Recreational
Trails Program hag continued as a set-aside of funds under the Transportation Alternatives Program (20.205) at up to

584 160,000 per year. A State may choose to opt out of the program in a fiscal year: Connecticut opted out for FY 2016.
Remaining uncbligated balances from prior years may be available. Note: States must retum 1 percent of the funds to the
FHWA for adminizstrative, research, technical assistance, and training expenses for the program. The FHWA may enter info
conftracts with for-profit crganizations or contracts, parinerships, or cooperative agreements with other government agencies,
institutions of higher leaming, or nonprofit organizations to perform these tasks.

Range and Average of Financial Assistance (123):

Apportionments to the States are based on statutory formula. All 50 States and the District of Columbia are eligible fo receive
apportionments. For FY 2015: $83,318,400 was potentially available; $30,741,5859 was apportioned (Florida opted out for FY
2015). Awards ranged from $816,847 to 55,698,627, the average was $1,614,838.

Program Accomplishments (130):

Fizcal Year 2015: States obligated 572 million for approximately 1,100 projects. RTP-funded projects provide accessibility
improvements, access to health and fitness, active transportation for safe and livable communities, youth employment,
economic stimulus, and habitat conservation. Examples of RTP-funded projects include frails, trail bridges, and trail facilities for
uzes including hiking, bicycling, in-line skating, equestrian use, cross-country skiing, snowmobiling, off-road motoreyeling, all-
terrain vehicle riding, four-wheel driving, or using other off-road motorized vehicles. Fiscal Year 2016: States will obligate about
$75-385 million for abowt 1,200 projectz. RTP-funded projects provide accessibility improvements, access to health and filness,
active transportation for =afe and livable communities, youth employment, economic stimulus, and habitat consenvation.
Examples of RTP-funded projects include trailz, trail bridges, and trail facilities for uses including hiking, bicycling, in-line
skating, equestrian use, cross-country skiing, snowmobiling, off-road motoreycling, all-terrain vehicle riding, four-whe=el driving,
or uging other off-road motorized vehicles. Fiscal Year 2017: No Current Data Available

Regulations, Guidelines, and Literature (140):

23 CFR, Highways and 49 CFR, Trangportation. There are no regulations specifically for the Recreational Trails Program.
Program guidance was completed on April 1, 1999; and is posted at hitp/fwaw fiwa_dot.govienvironment/rectrails/
guidance htm along with program updates. Program guidance under MAP-21 is posted at hitp2/iwww fhiwa_dot.govimap21/
guidancefguidetap.cfm with Questions and Answers at http:/iwww. fhiwa.dot. govimap21/gandas/qatap.cfm. New guidance under
the FAST Act will be posted at hitp:/fwaw fhiwa_dot. govienvironmentftransportation_alternatives!.

Information Contacts (150)

Regional or Local Office (151):

See Regional Agency Offices. State-level offices of the Federal Highway Administration (as listed in Appendix IV of the Catalog)
or the State agency designated by the Governor to administer this program.
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Headquarters Office {152):
Chrigtopher B. Douwes 1200 Mew Jersey Ave S E., Waghington, District of Columbia 20530 Email:
christopher.douwes@dot.gov

Phone: (202) 366-5013 Fax: (202) 366-3409

Website Address (153):
hitp:/ferww fhwa.dot. govienvironment/recreational_trails/

Related Programs (160):
20.205 Highway Planning and Construction

Examples of Funded Projects (170):

Fizcal Year 2015: States obligated $72 million for about 1,100 projects. RTP-funded projects provide accessibility
improvements,

access to health and fitness, active trangportation for safe and livable communities, youth employment, economic stimulus, and
habitat conservation. Examples of RTP-funded projects include trails, trail bridges, and trail facilities for uses including hiking,
bicycling, indine skating, equestrian use, cross-country skiing, snowmobiling, off-road motorcycling, all-terrain vehicle riding,
four-wheel driving, or using other off-road motorized vehicles. Fiscal Year 2016: States will obligate approximately $75-585
million for about 1,200 projects. RTP-funded projects provide accessibility improvements, access to health and fitness, active
transportation for safe and livable communities, youth employment, economic stimulus, and habitat conservation. Examples of
RTP-funded projects include trails, trail bridges, and trail facilities for uses including hiking, bicycling, in-line skating, equestrian
use, cross-country =kiing, snowmobiling, off-road motorcyeling, all-temain vehicle riding, four-wheel driving, or using other off-
road motorized vehicles. Fiscal Year 2017 Similar projects will be completed az noted in FY15, and 16.

Criteria for Selecting Proposals (180):
Each State (and the District of Columbia) solicits and selects projects for funding. To be eligible, projects must be selected on
the basis of State priorities within the limit of the funds apportioned to each State.
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Place Holder for Secretary Award Letter
Pleasze reference the Secretary Award Letter under Attachments in the Grant Management System (GMS).

The remainder of this page is infenfionally biank
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Place Holder for Application Form
Please reference the Application form in the Grant Management System (GMS).

The remainder of this page is infentionally blank
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Deliverables from Application
ltem Accom. Units RTP Match Total

DL Type Description By Unit{s} of Meas. Rate Funds Funds Armount

POD1 Mew Turnkey cost to engineer and
1 TralWGreenway |Instal suspension bridge &= Conbracted 130 linear fecd 1,000 $100,000.00 $50,000.00 $150,000.00

- Unpaved proposed.

Fub Total(s) 100,000.00 $50,000.00 150,000.00

Councilwoman Hildebran made a motion to approve the Recreational Trails Program grant agreement in
the amount of $100,000, seconded by Councilman Thompson. The vote was unanimous.

ADOPTION OF SENATE BILL 300 POLICE ORDINANCE CHANGES Town Attorney Tim Swanson
shared that SB 300 Ordinance changes were introduced to Council at the April 4, 2022, meeting and needed
to be voted on at this meeting.

ORDINANCE AMENDING ENFORCEMENT OF CERTAIN SECTIONS OF THE TOWN OF VALDESE
CODE OF ORDINANCES BY ADDING/REVISING CRIMINAL PENALTIES
WHEREAS, Part XIII of Session Law 2021-138 (S.L. 2021-138) removes the presumption that all
local ordinances may be enforced criminally as provided in North Carolina General Statute 160A-175; and

WHEREAS, S.L. 2021-138 amends G.S. 160A-175(b) to state that ordinances may be enforced
criminally as provided in N.C.G.S. 14-4 “only if the city specifies such in the ordinance;” and

WHEREAS, to comply with the session law, Town Council desires to amend certain sections of the
Code by specifying which sections carry a criminal penalty.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUCIL OF THE TOWN OF VALDESE,
THAT THE FOLLOWING SECTIONS OF THE TOWN OF VALDESE CODE OF ORDINANCES ARE
HEREBY AMENDED TO READ AS FOLLOWS:

SECTION 1: AMENDED PROVISIONS.

Reference to Section 160A-175 Enforcement of ordinances.
Reference to Section 160A-175 shall be deleted and replaced with the following:

(a) A city shall have power to impose fines and penalties for violation of its ordinances, and may
secure injunctions and abatement orders to further insure compliance with its ordinances as
provided by this section.

(b) Except for the types of ordinances listed in subsection (b1) of this section, violation of a city
ordinance may be a misdemeanor or infraction as provided by G.S. 14-4 only if the city specifies
such in the ordinance. An ordinance may provide by express statement that the maximum fine,
term of imprisonment, or infraction penalty to be imposed for a violation is some amount of money
or number of days less than the maximum imposed by G.S. 14-4. Notwithstanding G.S. 160A-75,
no ordinance specifying a criminal penalty may be enacted at the meeting in which it is first
introduced.

(b1) No ordinance of the following types may impose a criminal penalty:

(1) Any ordinance adopted under Article 19 of this Chapter, Planning and Regulation of
Development, or its successor, Chapter 160D of the General Statutes, except for those
ordinances related to unsafe buildings.

(2) Any ordinance adopted pursuant to G.S. 160A-193.1, Stream-clearing programs.

(3) Any ordinance adopted pursuant to G.S. 160A-194, Regulating and licensing
businesses, trades, etc.
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(4) Any ordinance adopted pursuant to G.S. 160A-199, Regulation of outdoor advertising
or, its successor, G.S. 160D-912, Outdoor advertising.

(5) Any ordinance adopted pursuant to G.S. 160A-201, Limitations on regulating solar
collectors or, its successor, G.S. 160D-914, Solar collectors.

(6) Any ordinance adopted pursuant to G.S. 160A-202, Limitations on regulating cisterns
and rain barrels.

(7) Any ordinance adopted pursuant to G.S. 160A-304, Regulation of taxis.

(8) Any ordinance adopted pursuant to G.S. 160A-306, Building setback lines.

(9) Any ordinance adopted pursuant to G.S. 160A-307, Curb cut regulations.

(10) Any ordinance regulating trees.

(c) An ordinance may provide that violation shall subject the offender to a civil penalty to be
recovered by the city in a civil action in the nature of debt if the offender does not pay the penalty
within a prescribed period of time after he has been cited for violation of the ordinance.

(c1) An ordinance may provide for the recovery of a civil penalty by the city for violation of the fire
prevention code of the State Building Code as authorized under G.S. 143-139.

(d) An ordinance may provide that it may be enforced by an appropriate equitable remedy issuing
from a court of competent jurisdiction. In such case, the General Court of Justice shall have
jurisdiction to issue such orders as may be appropriate, and it shall not be a defense to the
application of the city for equitable relief that there is an adequate remedy at law.

(e) An ordinance that makes unlawful a condition existing upon or use made of real property may
be enforced by injunction and order of abatement, and the General Court of Justice shall have
jurisdiction to issue such orders. When a violation of such an ordinance occurs the city may apply
to the appropriate division of the General Court of Justice for a mandatory or prohibitory injunction
and order of abatement commanding the defendant to correct the unlawful condition upon or cease
the unlawful use of the property. The action shall be governed in all respects by the laws and rules
governing civil proceedings, including the Rules of Civil Procedure in general and Rule 65 in
particular.

In addition to an injunction, the court may enter an order of abatement as a part of the judgment
in the cause. An order of abatement may direct that buildings or other structures on the property
be closed, demolished, or removed; that fixtures, furniture, or other movable property be removed
from buildings on the property; that grass and weeds be cut; that improvements or repairs be made;
or that any other action be taken that is necessary to bring the property into compliance with the
ordinance. If the defendant fails or refuses to comply with an injunction or with an order of
abatement within the time allowed by the court, he may be cited for contempt, and the city may
execute the order of abatement. The city shall have a lien on the property for the cost of executing
an order of abatement in the nature of a mechanic’s and materialman’s lien. The defendant may
secure cancellation of an order of abatement by paying all costs of the proceedings and posting a
bond for compliance with the order. The bond shall be given with sureties approved by the clerk of
superior court in an amount approved by the judge before whom the matter is heard and shall be
conditioned on the defendant’s full compliance with the terms of the order of abatement within a
time fixed by the judge. Cancellation of an order of abatement shall not suspend or cancel an
injunction issued in conjunction therewith.

(f) Subject to the express terms of the ordinance, a city ordinance may be enforced by any one,
all, or a combination of the remedies authorized and prescribed by this section.

(9) A city ordinance may provide, when appropriate, that each day’s continuing violation shall be
a separate and distinct offense.

(h) Notwithstanding any authority under this Article or any local act of the General Assembly, no
ordinance regulating trees may be enforced on land owned or operated by a public airport authority.

N.C. Gen. Stat. § 160A-175 (Lexis Advance through Session Laws 2021-179 of the 2021 Regular
Session of the General Assembly, but does not reflect possible future codification directives relating
to Session Laws 2021-163 through 2021-179 from the Revisor of Statutes pursuant to G.S. 164-
10)

Section 1-1005 Penalty; not exclusive remedy; continuing violations.

Section 1-1005 shall be deleted and replaced with the following:
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(a) Unless this code provides otherwise, violation of any provision hereof shall subject the
offender to a civil penalty in the amount of fifty dollars ($50.00) per day for each day the
violation continues, to be recovered by the Town in a civil action in the nature of debt if the
offender does not pay the penalty within ten (10) days after he or she has been cited for the
violations.

(b) Any person who shall violate a provision of this chapter enforceable as a criminal penalty
shall be guilty of a Class 3 misdemeanor and may be fined not more than five hundred dollars
($500.00), or such other maximum amount as shall be authorized by North Carolina General
Statutes or specifically established in this code, whichever is less. Any person who shall violate
a provision of this chapter enforceable as an infraction shall be required to pay a penalty of
not more than fifty dollars ($50.00). An ordinance may provide by express statement that the
maximum fine or term of imprisonment to be imposed for its violation shall be some figure or
number of days less than the maximum penalties prescribed by G.S. 14-4.

(c) By express statement, an ordinance contained herein may provide for its enforcement by
other remedies, as authorized in G.S. 160-175, including the imposition of civil fines, the
ordering of appropriate equitable relief, including injunctions, or a combination of such
remedies.

(d) An ordinance may provide, when appropriate, that each day's continuing violation shall be
a separate and distinct offense.

Section 3-2004 Same; duties as fire inspector.
Section 3-2004(e) shall be deleted and replaced with the following:

(e) He shall cause the removal of fire hazards by serving proper orders to the owner or agent of
premises in question, such orders to state a reasonable time limit. Any person who fails to comply
with such order shall be guilty of a Class 3 misdemeanor and may be fined not more than five
hundred ($500.00), or such other maximum amount as shall be authorized by North Carolina
General Statutes or specifically established in this code, whichever is less.

Section 3-2021 Fire prevention and protection.
Section 3-2021(h)(1) shall be deleted and replaced with the following:

(1) Any person(s) who shall violate any of the provisions of the Code hereby adopted, or failure to
comply with any judicial warrant, lawful order, or regulation made thereunder, or who builds in
violation of any specifications or plans submitted and approved thereunder, or any permit issued
thereunder, shall be guilty of a Class 3 misdemeanor and may be fined not more than five hundred
($500.00), or such other maximum amount as shall be authorized by North Carolina General
Statutes or specifically established in this Code, whichever is less. Each day that such violation
continues shall constitute a separate offense. In the name of the town, the fire chief, through the
town attorney, may file suit to enjoin the construction or maintenance of any facility, building, or
structure which does not conform to the provisions of the Code.

Section 4-1009 Same; penalty for violation section 4-1008.
Section 4-1009 shall be deleted and replaced with the following:
A violation of section 4-1008 shall subject the offender to a civil penalty in the amount of fifty dollars
($50.00) per day for each day the violation continues, to be recovered by the Town in a civil action
in the nature of debt if the offender does not pay the penalty within ten (10) days after he or she

has been cited for the violations.

Section 4-1029 Violation; penalty.
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Section 4-1029 shall be deleted and replaced with the following:

Any person who shall violate a provision of this article shall be guilty of a Class 3 misdemeanor and
may be fined not more than five hundred ($500.00), or such other maximum amount as shall be
authorized by North Carolina General Statutes or specifically established in this code, whichever is
less. Any person violating any of the provisions of this article shall become liable to the town for
any expense, loss, or damage occasioned the town by reason of such violation.

Section 4-1058 Violations and penalty.
Section 4-1058(1) and (2) shall be deleted and replaced with the following:

In addition to and separated from other remedies provided in this article or otherwise provided by
law, a violation shall subject the offender to a civil penalty in the amount of fifty dollars ($50.00) per
day for each day the violation continues, to be recovered by the Town in a civil action in the nature
of debt if the offender does not pay the penalty within ten (10) days after he or she has been cited
for the violations.

Section 4-2011 Dumping or littering on public or private property.
The State Law Reference shall be deleted.

Section 4-2030 Penalties and remedies.
Section 4-2030 shall be deleted and replaced with the following:

(a) A violation of any of the provision of Articles B or Article C of this chapter shall subject the
offender to a civil penalty of $100. If the offender fails to pay this penalty within fifteen calendar
days after being cited for a violation, the penalty may be recovered by the town in a civil action in
the nature of a debt.

(b) Each day that any violation continues after a person has been notified that such violation
exists and that he is subject to the penalties specified in subsection (a) of this section shall
constitute a separate offense.

(c) This chapter may also be enforced by any appropriate equitable action, including injunctions
or orders of abatement.

(d) The town may enforce this chapter by any one of or any combination of the foregoing
remedies.

Section 5-2032 Penalties.
Section 5-2032(b) shall be deleted and replaced with the following:

(b) A continued violation beyond the established time limit specified in the written notice served in
Section 5-2032(a) shall subject the offender to a civil penalty in the amount of fifty dollars ($50.00)
per day for each day the violation continues, to be recovered by the Town in a civil action in the
nature of debt if the offender does not pay the penalty within ten (10) days after he or she has been
cited for the violations.

Section 6-2023 Same; violation.
Section 6-2023 shall be deleted and replaced with the following:
Any person found guilty of violating sections 6-2021 and 6-2022 shall be shall be guilty of a Class
3 misdemeanor and may be fined not more than five hundred ($500.00), or such other maximum
amount as shall be authorized by North Carolina General Statutes or specifically established in this

code, whichever is less. Any person violating any of the provisions of this article shall become liable
to the town for any expense, loss, or damage occasioned the town by reason of such violation.
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Section 7-1031 Obedience to signs, etc., generally.
Section 7-1031 shall be deleted and replaced with the following:

Any person failing or refusing to comply with the directions indicated on any sign, marker or device
for the control or direction of traffic erected or placed in accordance with the provisions of this
chapter when so placed or erected shall be guilty of an infraction as provided by G.S. 14-4(b) and
shall be required to pay a penalty of not more than fifty dollars ($50.00). This section shall not be
construed to apply when the driver of a vehicle is otherwise directed by a police officer or when an
exception is granted to the driver of an authorized emergency vehicle under section 7-1026.

Section 7-1053 Driving at reduced speeds.
Section 7-1053 shall be deleted and replaced with the following:

(@) No person shall drive a motor vehicle at such slow speed as to impede or block the normal
and reasonable movement of traffic, except when reduced speed is necessary for safe operation
or in compliance with law. Police officers are hereby authorized to enforce this provision by
directions to drivers, and in the event of willful disobedience of this provision and refusal to comply
with the direction of an officer in accordance herewith, the continued slow operation by a driver
shall be a an infraction as provided by G.S. 14-4(b) punishable by a penalty of not more than fifty
dollars ($50.00).

(b) A violation of any of the provisions of the speeds set forth in this section shall be an infraction
as provided by G.S. 14-4(b) punishable by a penalty of not more than fifty dollars ($50.00).

Section 7-1231 Unauthorized removal of traffic citation from vehicle.
Section 7-1231 shall be deleted and replaced with the following:

It shall be unlawful to remove a traffic citation from a vehicle, or to permit it to be removed, except
for the purpose of answering the charge for which it was issued. Any violation of this section shall
be shall be an infraction as provided by G.S. 14-4(b) punishable by a penalty of not more than fifty
dollars ($50.00). Each separate violation of this section shall be considered a separate offense.

Section 8-2055 Penalties.
Section 8-2055(a) shall be deleted and replaced with the following:

(a) A violation of this chapter shall be a misdemeanor as provided by G.S. 14-4(a). Any person who
shall violate a provision of this chapter enforceable as a criminal penalty shall be guilty of a Class
3 misdemeanor and may be fined not more than five hundred dollars ($500.00), or such other
maximum amount as shall be authorized by North Carolina General Statutes or specifically
established in this code, whichever is less.

Section 8-3014 General penalty.
Section 8-3014 shall be deleted and replaced with the following:

Violation of any provision of this chapter shall subject the offender to a civil penalty in the amount
of fifty dollars ($50.00), to be recovered by the town in a civil action in the nature of debt if the
offender does not pay the penalty within a period of seventy-two (72) hours after he has been cited
for violation of the ordinance. Citation shall be in writing, signed by the code enforcement officer
and shall be delivered or mailed to the offender either at the residence or at the place of business
or at the place where the violation occurred. Each day's continuing violation shall be a separate
and distinct offense. Any action to recover such civil penalty may be joined in action for appropriate
equitable or other legal remedy, including injunctions and orders of abatement and including an
action to recover damages owing to the town by reason of expenses incurred by the town in abating,
correcting, limiting and otherwise dealing with the harmful effects of the offending action.
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Section 8-4011 Penalties.
Section 8-4011 shall be deleted and replaced with the following:

(&) Any violation of the articles of this chapter shall subject the offender to a civil penalty in the
amount of fifty dollars ($50.00), to be recovered by the town in a civil action in the nature of a debt
if the offender does not pay within a period of seventy-two (72) hours after he has been cited for
violation of the ordinance. Violators shall be issued a written citation. Such citation shall be served
by either first class mail, personal service or posted at the front door. Any of these methods of
service shall be conclusively presumed to be valid, and no owner or occupant shall refuse service
of the citation.

(b) Each day's continuing violation shall be considered a separate and distinct offense.

(c) Notwithstanding subsection (a) above, provisions of this chapter may be enforced through
equitable remedies issued by a court of competent jurisdiction.

Section 8-6001 Unnecessary noises prohibited; enforcement and penalties.
Section 8-6001(b)(3) shall be deleted and replaced with the following:

(3) A violation of this section shall be a misdemeanor as provided by G.S. 14-4(a). Any person
who shall violate this section shall be guilty of a Class 3 misdemeanor and may be fined not more
than five hundred dollars ($500.00), or such other maximum amount as shall be authorized by
North Carolina General Statutes or specifically established in this code, whichever is less.

Section 8-6023 Gambling.
Section 8-6023 shall be deleted and replaced with the following:

If any person play at any game of chance at which any money, property or other thing of value is
bet, whether the same be in stake or not, both those who play and those who bet thereon shall be
guilty of a Class 3 misdemeanor as provided by G.S. 14-4(a) and may be fined not more than five
hundred dollars ($500.00), or such other maximum amount as shall be authorized by North Carolina
General Statutes or specifically established in this code, whichever is less.

Section 8-6024 Indecent exposure.
Section 8-6024 shall be deleted and replaced with the following:

Any person who in any place willfully exposes his person, or private parts thereof, in the presence
of one or more persons of the opposite sex whose person, or the private parts thereof, are similarly
exposed, or who aids or abets in any such act, or who procures another so as to expose his person,
or the private parts thereof, shall be guilty of a misdemeanor as provided by G.S. 14-4(a). Any
person who shall willfully make any indecent public exposure of the private parts of his person in
any public place, street or highway shall be guilty of a misdemeanor as provided by G.S. 14-4(a).
Any person who shall violate this section shall be guilty of a Class 3 misdemeanor and may be
fined not more than five hundred dollars ($500.00), or such other maximum amount as shall be
authorized by North Carolina General Statutes or specifically established in this code, whichever is
less.

Section 8-10005 Penalty.
Section 8-10005 shall be deleted and replaced with the following:

Any person who shall violate this section shall be guilty of a Class 3 misdemeanor and may be
fined not more than five hundred dollars ($500.00), or such other maximum amount as shall be
authorized by North Carolina General Statutes or specifically established in this code, whichever is
less.
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Section 9-1085 Issue of complaint; hearing; determination of unfit dwelling; abatement procedure.
Section 9-1085(d) shall be deleted and replaced with the following:

(d) If the owner fails to comply with an order to repair, alter or improve or to vacate and close the
dwelling, the official may cause such to be repaired, altered or improved or to be vacated and
closed, and may cause to be posted on the main entrance of any dwelling so closed a placard with
the following words: "This building is unfit for human habitation; the use or occupation of this
building for human habitation is prohibited and unlawful.” Occupation of a building so posted shall
be a misdemeanor as provided by G.S. 14-4(a). Any person who shall violate this section shall be
guilty of a Class 3 misdemeanor and may be fined not more than five hundred dollars ($500.00),
or such other maximum amount as shall be authorized by North Carolina General Statutes or
specifically established in this code, whichever is less.

Section 9-1088 Unauthorized removal of posted complaint, notice or order.
Section 9-1088 shall be deleted and replaced with the following:

No person without the written consent of the town manager or appointed agent shall remove or
permit the removal of any complaint, notice or order posted in accordance with the provisions of
this article. Any person who shall violate this section shall be guilty of a Class 3 misdemeanor and
may be fined not more than five hundred dollars ($500.00), or such other maximum amount as
shall be authorized by North Carolina General Statutes or specifically established in this code,
whichever is less.

Section 9-1099 Failure to comply with order.
Section 9-1099 shall be deleted and replaced with the following:

If the owner of a building or structure fails to comply with an order issued pursuant to G.S. 160A-
429 from which no appeal has been taken, or fails to comply with an order of the Town Council
following an appeal, he or she shall be guilty of a Class 3 misdemeanor and may be fined not more
than five hundred dollars ($500.00), or such other maximum amount as shall be authorized by
North Carolina General Statutes or specifically established in this code, whichever is less, as
provided by G.S. 14-4. Every day such person shall willfully fail or refuse to comply with any final
order or direction of the code enforcement officer or Town Council made by virtue and in pursuance
of this article shall constitute a separate and distinct offense.

Section 9-2006 Penalties for violation.
Section 9-2006 shall be deleted and replaced with the following:

After the effective date of this chapter, any person who, being the owner or agent of the owner of
any land located within the jurisdiction of this chapter, thereafter subdivides such land in violation
of the chapter or transfers or sells land by reference to, exhibition of, or any other use of a plat
showing a subdivision of the land before the plat has been properly approved under such chapter
and recorded in the office of the Burke County register of deeds, shall be subject to the penalties
listed below. The description by metes and bounds in the instrument of transfer or other document
used in the process of selling or transferring land shall not exempt the transaction from this penalty.
The town, through its attorney or other official designated by the Council, may enjoin illegal
subdivision, transfer, or sale of land by injunction.

(a) A violation of this chapter shall be a civil offense and shall subject the offender to a civil
penalty in the amount of fifty dollars ($50) per day that the violation continues. Any person violating
this chapter shall be issued a written citation. The penalty shall be paid to the tax collector at the
Valdese Town Hall within seventy-two (72) hours from the time of issuance of the written citation.

(b) Each day’s continuing violation shall be a separate and distinct offense.
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(c) The provisions of this chapter may be enforced through equitable remedies issued by a court
of competent jurisdiction including injunction and order of abatement.

(d) This chapter may be enforced by any one, all, or a combination of the remedies authorized
herein.

Section 9-3120 Penalties for violations.
Section 9-3120 shall be deleted and replaced with the following:

(a) Any person who shall violate a section of this chapter punishable by criminal penalty shall
be guilty of a Class 3 misdemeanor and may be fined not more than five hundred dollars ($500.00),
or such other maximum amount as shall be authorized by North Carolina General Statutes or
specifically established in this code, whichever is less.

(b) A violation of this chapter shall also be a civil offense and shall subject the offender to a civil
penalty in the amount of fifty dollars ($50) per day that the violation continues. Any person violating
this chapter shall be issued a written citation. The penalty shall be paid to the town within seventy-
two (72) hours from the time of issuance of the written citation.

(b) Each day’s continuing violation shall be a separate and distinct offense.

(c) In addition to the penalties imposed under Subsections 9-3120(a) and (b) above, the
provisions of this chapter may also be enforced through equitable remedies issued by a court of
competent jurisdiction including injunction and order of abatement.

(d) This chapter may be enforced by any one, all or a combination of the remedies authorized
herein.

Section 9-3133 Proceedings of the Board of Adjustment.
Section 9-3133(b) shall be deleted and replaced with the following:

(b) The Chair of the Board or any member acting as Chair and the Clerk to the Board are
authorized to administer oaths to withesses in any matter coming before the Board. Any person
who, while under oath during a proceeding before the Board of Adjustment, willfully swears falsely
shall be guilty of a Class 3 misdemeanor and may be fined not more than five hundred dollars
($500.00), or such other maximum amount as shall be authorized by North Carolina General
Statutes or specifically established in this code, whichever is less.

Section 9-3170 Penalties.
Section 9-3170 shall be deleted and replaced with the following:

Any person found guilty of violating any provisions of this article shall be subject to a civil penalty
in the amount of fifty dollars ($50.00) per day for each day the violation continues, to be recovered
by the Town in a civil action in the nature of debt if the offender does not pay the penalty within ten
(10) days after he or she has been cited for the violations.

Section 9-3203.8 Penalties for violation.
Section 9-3203.8 shall be deleted and replaced with the following:

A violation of the provisions of this article or failure to comply with any of its requirements, including
violation of conditions and safeguards established in connection with grants of variance or special
exceptions, shall subject the offender to a civil penalty in the amount of fifty dollars ($50.00) per
day for each day the violation continues, to be recovered by the Town in a civil action in the nature
of debt if the offender does not pay the penalty within ten (10) days after he or she has been cited
for the violations. Nothing herein contained shall prevent the town from taking such other lawful
action as is necessary to prevent or remedy any violation.

Section 9-3204.3 Duties and responsibilities of the Floodplain Administrator.
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Section 9-3204.3(16) shall be deleted and replaced with the following:

(16) Issue stop-work orders as required. Whenever a building or part thereof is being constructed,
reconstructed, altered, or repaired in violation of this article, the Floodplain Administrator may order
the work to be immediately stopped. The stop-work order shall be in writing and directed to the
person doing or in charge of the work. The stop-work order shall state the specific work to be
stopped, the specific reason(s) for the stoppage, and the condition(s) under which the work may
be resumed. Any person found guilty of violating a stop work order shall be subject to a civil penalty
in the amount of fifty dollars ($50.00) per day for each day the violation continues, to be recovered
by the Town in a civil action in the nature of debt if the offender does not pay the penalty within ten
(10) days after he or she has been cited for the violations.

Section 9-3204.4 Corrective procedures.
Section 9-3204.4(5) shall be deleted and replaced with the following:
(5) Failure to comply with order. If the owner of a building or property fails to comply with an order
to take corrective action for which no appeal has been made or fails to comply with an order of the
governing body following an appeal, he or she shall be subject to a civil penalty in the amount of
fifty dollars ($50.00) per day for each day the violation continues, to be recovered by the Town in a
civil action in the nature of debt if the offender does not pay the penalty within ten (10) days after
he or she has been cited for the violations.

Section 9-3305.2 Remedies and penalties.
Section 9-3305.2(c) shall be deleted.

Section 9-3503 Remedies and penalties.

Section 9-3503(a)(6) shall be deleted.

SECTION 2: SEVERABILITY.

If any portion of this Section is for any reason held invalid or unconstitutional by any Court of
competent jurisdiction, such portion shall be deemed severable, and such holding shall not affect the validity
of the remaining portions hereof.

SECTION 3: REPEALED.

All ordinance provisions of the Town of Valdese Code of Ordinances which are not in conformance
with the provisions of this Amendment occurring herein are repealed as of the effective date of this
Ordinance.

SECTION 4: EFFECTIVE DATE.

The amendments to this Ordinance shall become effective immediately upon adoption.

ORDAINED by the Town Council for the Town of Valdese, North Carolina, this the day of
, 2022.

/sl Charles Watts, Mayor
ATTEST:
/sl Town Clerk

Councilman Ogle made a motion to confirm the adoption of the ordinance amendments to comply with
SB300, seconded by Councilwoman Lowman. The vote was unanimous.
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AMENDMENT TO ANIMAL CONTROL ORDINANCE Police Chief Jack Moss shared that this proposed
ordinance change would allow the Town Manager and at least one other member appointed by the Town
Council to serve on the Animal Control Appellate Board. Town Manager Seth Eckard explained that we
would bring the appointments to the Council at the next meeting.

ORDINANCE AMENDING ANIMAL CONTROL ORDINANCE

WHEREAS, N.C.G.S. 8§ 67-4.1(c) provides that the “county or municipal authority responsible for
animal control shall designate a person or Board to be responsible for determining when a dog is a
“potentially dangerous dog” and shall designate a separate Board to hear any appeal”;

WHEREAS, Section 8-2041(f) of the Animal Control Ordinance provides that at the conclusion of
a dangerous animal investigation, the Chief of Police or the person designated to decide such issues shall
review the investigation report and determine whether or not the animal under investigation is dangerous.
Pursuant to Section 8-2031(h) of the Animal Control Ordinance, at any time after notification that a
complaint has been filed and that an investigation will be conducted, but not later than five days after service
of the initial order entered at the conclusion of the dangerous animal investigation, the owner may request
a hearing before the Valdese Town Manager. Pursuant to Section 8-2041(i) of the Animal Control
Ordinance, the Town Manager must render his or her decision within five (5) days after the hearing
affirming, vacating or modifying the initial order; and

WHEREAS, Town Council desires to amend certain sections of the Animal Control Ordinance to
bring it into compliance with N.C.G.S. § 67-4.1(c).

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUCIL OF THE TOWN OF VALDESE,
THAT THE FOLLOWING SECTIONS OF THE TOWN OF VALDESE CODE OF ORDINANCES ARE
HEREBY AMENDED TO READ AS FOLLOWS:

SECTION 1: AMENDED PROVISIONS.

Section 8-2041(h) and (i) shall be deleted and replaced with the following.

(h) Hearing. At any time after notification that a complaint has been filed and that an investigation will be
conducted, but not later than five (5) days after the service of the initial order, an owner may request in
writing a hearing before the Animal Control Appellate Board. The Animal Control Appellate Board shall
consist of the Town Manager and at least one additional (1) member duly appointed by Town Council. The
Animal Control Officer conducting the initial investigation shall not be a member of the Animal Control
Appellate Board. The request for a hearing shall be filed with the office of the Town Clerk. The hearing shall
then be scheduled as soon as reasonably possible and notice of the hearing shall be issued to the person
requesting the hearing. The owner shall have the right to appear and to offer such proof as may be relevant.

(i) Decision. Animal Control Appellate Board shall render its decision within five (5) days after the hearing.
The decision shall be in writing and may affirm, vacate or modify any prior orders entered. A copy of the
decision shall be provided to the owner in the same manner provided by paragraph (g) above.

SECTION 2: SEVERABILITY.

If any portion of this Section is for any reason held invalid or unconstitutional by any Court of competent
jurisdiction, such portion shall be deemed severable, and such holding shall not affect the validity of the
remaining portions hereof.

SECTION 3: REPEALED.

All ordinance provisions of the Town of Valdese Code of Ordinances which are not in conformance with the
provisions of this Amendment occurring herein are repealed as of the effective date of this Ordinance.

SECTION 4: EFFECTIVE DATE.
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The amendments to this Ordinance shall become effective immediately upon adoption.

ORDAINED by the Town Council for the Town of Valdese, North Carolina, this the day of
, 2022.

/sl Charles Watts, Mayor
ATTEST:
/sl Town Clerk

Councilman Ogle made a motion to approve the amendment to the Animal Control Ordinance, seconded
by Councilman Thompson. The vote was unanimous.

GRANT PROJECT ORDINANCE AMENDMENT — AMERICAN RESCUE PLAN Finance Director Bo
Weichel shared that under the guidance of the School of Government and the WPCOG, it is recommended
to adopt this standard allowance and spend it on Government services.

TOWN OF VALDESE
AMERICAN RESCUE PLAN ACT of 2021:
CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS
GRANT PROJECT ORDINANCE AMENDMENT

BE IT ORDAINED by the town council of the Town of Valdese, North Carolina that, pursuant to Section
13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant project ordinance is
hereby adopted:

Section 1: This ordinance is to establish a budget for a project to be funded by the Coronavirus State and
Local Fiscal Recovery Funds of H.R. 1319 American Rescue Plan Act of 2021 (ARP/CSLFRF). The Town
of Valdese (Town) has received the first tranche in the amount of $704,321.65 of CSLFRF funds. The total
allocation is $1,408,642.70, with the remainder to be distributed to the Town within 12 months. These funds
may be used for the following categories of expenditures, to the extent authorized by state law.

1. Support public health expenditures, by funding COVID-19 mitigation efforts, medical expenses,
behavioral healthcare, and certain public health and safety staff;

2. Address negative economic impacts caused by the public health emergency, including economic
harms to workers, households, small businesses, impacted industries, and the public sector;

3. Replace lost public sector revenue, using this funding to provide government services to the extent
of the reduction in revenue experienced due to the pandemic;

4. Provide premium pay for essential workers, offering additional support to those who have borne
and will bear the greatest health risks because of their service in critical infrastructure sectors; and,

5. Invest in water, sewer, and broadband infrastructure, making necessary investments to improve
access to clean drinking water, support vital wastewater and stormwater infrastructure, and to
expand access to broadband internet.

Section 2: The Town has elected to take the standard allowance, as authorized by 31 CFR Part 35.6(d)(1)
and expend all its ARP/CSLFRF funds for the provision of government services.

Section 3: The existing Grant Project Ordinance adopted May 12, 2021 and amended August 2", 2021
will be adjusted as follows:

REVENUE Existing Amended Account Code
budget budget
Proceeds for General Fund $ 508,643 $0 77-3970-001
Proceeds for Utility Fund 900,000 0 77-3970-002
EXPENDITURE
General Capital Outlay 508,643 0 77-4200-740
Utility Capital Outlay 900,000 0 77-8120-740
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Section 3: The following amounts are appropriated for the project and authorized for expenditure:

Internal | Project Description Expenditure | Cost Appropriation Account
Project Category Object of ARP/CSLFRF | code
Code (EC) Funds
01 Project Administration | g Contract | $  10,000.00 | 77-4200-040
02 Fire and Police services
for period of July 1, 2021 .
through December 31, 6.1 Salaries $1,398,642.70 77-5100-020
2024
TOTAL $ 1,408,642.70
Section 4: The following revenues are anticipated to be available to complete the project:
Description Revenue Account code
ARP/CSLFRF Funds $1,408,642.70 77-3970-003
Total: $1,408,642.70

Section 5: The Finance Officer is hereby directed to maintain sufficient specific detailed accounting records
to satisfy the requirements of the grantor agency and the grant agreements, including payroll documentation
and effort certifications, in accordance with 2 CFR 200.430 & 2 CFR 200.431 and the Town's Uniform
Guidance Allowable Costs and Cost Principles Policy.

Section 6: The Finance Officer is hereby directed to report the financial status of the project to the
governing board on a quarterly basis.

Section 7: Copies of this grant project ordinance shall be furnished to the Budget Officer, the Finance
Officer and to the Clerk to Town Council.

Section 8: This grant project ordinance expires on December 31, 2026, or when all the ARP/CSLFRF funds
have been obligated and expended by the Town, whichever occurs sooner.

Adopted this _ 2 day of _ May 2022.
/sl Charles Watts, Mayor
ATTEST:
/s/ Town Clerk

Councilwoman Lowman made a motion to approve the Grant Project Ordinance Amendment, seconded by
Councilwoman Hildebran. The vote was unanimous.

MANAGER’'S REPORT: Town Manager Seth Eckard made the following announcements:

Old Colony Players presents “The Hunchback of Notre Dame,” May 5-7 and 13-14, 2022, at 7:30 p.m. at
the Fred B. Cranford Amphitheatre. Visit www.oldcolonyplayers.com for location information and to
purchase tickets.

Coffee with the Chief, Thursday, May 12, 2022, 9:00 a.m. at Old World Baking Company.

Granville Morrow Fun Fish Day is scheduled for Saturday, May 14, 2022, 9:00 a.m. — 1:00 p.m. at
McGalliard Falls. Register by calling 828-879-2132.

Family Friday Nights Kickoff Celebration is scheduled for Friday, May 27, 2022, 7:00 p.m. — 10:00 p.m.,
with Tim Clark Band, at the Temple Field. Concerts will continue every Friday until September 2, 2022.

Town Offices Closed on Monday, May 30, 2022, in Observance of Memorial Day.

MAYOR AND COUNCIL COMMENTS:
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Councilwoman Hildebran expressed her support for our Town staff. Councilwoman Hildebran shared that
there is a lot of misinformation going around, and Council needs to support staff. Councilwoman Hildebran
believes that our employees are committed and dedicated. Councilwoman Hildebran shared that we are
local government, which is different from the county, and state governments and we are all different from
the private sector. What we do is governed by our ordinances and policies. Mayor Watts agrees with
Councilwoman Hildebran and feels we are blessed to have the staff we have.

Mayor Watts thanked the staff that responded to the Alba Mill fire last week. Mayor Watts said the Police
were quickly on the scene blocking off the road. The Fire Department operated quickly, and mutual aid
was onsite helping. Mayor Watts shared that he was excited about the little league baseball games at
McGalliard Park ball field. Mayor Watts thanked Community Affairs Director Morrissa Angi’s team for the
successful Spring Craft Show. Mayor Watts also thanked our Tax Collector, who has a 97% tax collection
rate and is doing a great job.

CLOSED SESSION: Mayor Watts called for a motion to recess into Closed Session pursuant to NC General
Statute 143-318.11 (a) (6) to consider the qualifications, competence, performance, character, fitness,
conditions of appointment, or conditions of initial employment of an individual public officer or employee.
At 7:36 p.m., Councilman Ogle made a motion to recess into Closed Session pursuant to NC General
Statute 143-318.11 (a) (6) to consider the qualifications, competence, performance, character, fitness,
conditions of appointment, or conditions of initial employment of an individual public officer or employee.
Councilwoman Hildebran seconded the motion. The vote was unanimous.

At 7:52 p.m., Councilman Ogle made a motion to return to Open Session, seconded by Councilman
Thompson. The vote was unanimous.

TOWN MANAGER’'S CONTRACT ADJUSTMENT: Councilman Thompson made a motion to increase the
Town Manager’s salary by 7%, seconded by Councilwoman Hildebran. The vote was unanimous.

ADJOURNMENT: At 7:53 p.m., there being no further business to come before Council, Councilman Ogle
made a motion to adjourn, seconded by Councilwoman Lowman. The vote was unanimous.

The next meeting is a regularly scheduled meeting on Monday, June 6, 2022, 6:00 p.m.

Town Clerk Mayor
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TOWN OF VALDESE
TOWN COUNCIL REGULAR MEETING
JUNE 6, 2022

The Town of Valdese Town Council met on Monday, June 6, 2022, at 6:00 p.m., in the Town Council
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina. The following were present:
Mayor Charles Watts, Councilman Keith Ogle, Councilwoman Frances Hildebran, Councilwoman Rexanna
Lowman, and Councilman Paul Mears. Also present were: Town Attorney Tim Swanson, Town Manager
Seth Eckard, Town Clerk Jessica Lail, and various department heads.

Absent: Councilman J. Andrew Thompson
A quorum was present.

Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led the Pledge of
Allegiance to the Flag.

OPEN FORUM/PUBLIC COMMENT:
Mayor Pro Tem Frances Hildebran read the Rules & Procedures for Public Comment:

Rule 5. Public Comment

Any individual or group who wishes to address the council shall inform the town clerk, any time prior to the
start of the meeting, and provide their name, address and subject matter about which they wish to speak.
Comments should be limited to five minutes per speaker.

ZONING - SUSAN BOTTAFUOCO, 605 CAROLINA ST, VALDESE, NC: Ms. Bottafuoco shared her
history of how her family chose Valdese to live. Ms. Bottafuoco expressed her concern with the re-zoning
at the Pineburr Mill, where she lives close. Ms. Bottafuoco reminded Council that it was stated that our
Valdese taxes would not go up. Ms. Bottafuoco shared that based on the age, history, and the property
on Pineburr Ave., she is concerned about what will come next. The EPA was not created until 1970. Ms.
Bottafuoco stated that this property is a Pandora’s Box, and it is best to leave it unopened.

CONSENT AGENDA: (enacted by one motion)

APPROVED REGULAR MEETING AND CLOSED SESSION MINUTES OF MAY 2, 2022

APPROVED VEDIC BOARD OF DIRECTORS APPOINTMENTS The VEDIC Board of Directors
recommended the re-appointment of Forrest Fleming(second term) and T.R. Robinson(third term) to the
VEDIC Board. The three-year terms will expire on July 1, 2025.

APPROVED ANIMAL CONTROL APPELLATE BOARD APPOINTMENTS Town Manager Seth Eckard
recommended appointing Mayor Charles Watts and Planning Director Larry Johnson to the Animal Control
Appellate Board.

APPROVED LEASE AGREEMENT AT THE OLD ROCK SCHOOL WITH DREAM CONNECTIONS Lease
agreement for rental space at the Old Rock School. The Dream Connections Lease in the amount of $1,045
per month.

APPROVED RESOLUTION FOR FUNDING OFFER AND ACCEPTANCE FOR VALDESE BLUFFS
SEWER LINE PROJECT

TOWN of VALDESE
RESOLUTION
Funding Offer and Acceptance
Valdese Bluffs Sewer Line Extension
Project: SRP-W-ARP-0015

WHEREAS, the Town of Valdese has received an earmark for the American Rescue Plan (ARP) funded

from the State Fiscal Recovery Fund established in S.L. 2021-180 to assist eligible units
of government with meeting their water/wastewater infrastructure needs, and

915



June 6, 2022, MB#31

WHEREAS, the North Carolina Department of Environmental Quality has offered American Rescue
Plan (ARP) funding in the amount of $721,580 to perform work detailed in the submitted
application, and

WHEREAS, the Town of Valdese intends to perform said project in accordance with the agreed scope
of work,

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE TOWN OF VALDESE:
That the Town of Valdese does hereby accept the American Rescue Plan Grant offer of $721,580.

That the Town of Valdese does hereby give assurance to the North Carolina Department of
Environmental Quality that any Conditions or Assurances contained in the Award Offer will be
adhered to.

That Bo Weichel (Finance Director), and successors so titled, is hereby authorized and directed to
furnish such information as the appropriate State agency may request in connection with this
project; to make the assurances as contained above; and to execute such other documents as may
be required by the Division of Water Infrastructure.

THE FOREGOING RESOLUTION IS ADOPTED THIS 6th DAY OF JUNE, 2022.

/sl Charles Watts, Mayor
ATTEST:
/sl Town Clerk
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STATE OF NORTH CAROLINA
DEPARTMENT OF ENVIRONMENTAL QUALITY
DIVISION OF WATER INFRASTRUCTURE

Funding Offer and Acceptance

Legal Mame and Address of Award Recipient Project Number: SRP-W-ARP-0015

Town of Valdese
PO Box 339
Valdese NC 28690

CFDA Number:

Funding Program

Additional Amount for Previous Total | Total Offered
Funding Increases

Drinking Water
Wastewater\ Stormwater

State Revolving Fund (SRF)
State Reserve Loan (SRP)

State Reserve Grant (SRP)

State Grant Appropriation (SAF)

HOOOO| ®¥O

American Rescue Plan Act (ARPA) 5721,580
Project Description:

Total Financial Assistance Offer: 5721,580)

Valdese Bluffs Sewer Line Extension project .
Rral Total Project Cost: 15721,580)

Estimated Closing Fee®: na

For Logns

Principal Forgiveness: 50

Interest Rate: 0.0% per Annum

Maximum Loan Term: 0 Years

*Estimated closing fee calculated based on grant and loan amount.
Pursuant to Morth Carolina General Statute 159G:
¢ The applicant is eligible under Federal and State law,
* The project is eligible under Federal and State law, and
* The project has been approved by the Department of Environmental Quality as having sufficient priority to receive
financial assistance,

The Department of Environmental Quality, acting on behalf of the State of North Carolina, hereby offers the financial
assistance described in this document.

For The State of North Carolina: Shadi Eskaf, Director, Division of Water Infrastructure
Morth Carolina Department of Environmental Quality

§ L F 4/5/2022
Py 9 e

Town of Valdese

On Behalf of: -
MWame of Representative in Resolution: Bo Weichel
Title (Type or Print): CFO

I, the undersigned, being duly authorized to take such action, as evidenced by the attached CERTIFIED COPY OF
AUTHORIZATION BY THE APPLICANT'S GOVERNING BODY, do hereby accept this Financial Award Offer and will comply
with the Assurances and the Standard Conditions.

Signature T Date T
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STANDARD CONDITIONS

1. Acceptance of this Funding Offer does not exempt the Recipient from complying with requirements stated in the
U.5. Treasury's Final Rule for the Coronavirus State and Local Fiscal Recovery Funds (SLFRF) and the SLFRF
Compliance and Reporting Guidance not explicitly referred to in this document and any future requirements
implementead by the U.5 Treasury.

2. Acquisition of Real Property must comply with all applicable provisions of the Uniform Relocation and Real
Property Acquisition Policies Act of 1970 (PL 92-648), as amended. The applicant shall certify that it has or will
have a fee simple or such other estate or interest in the site of the project, including necessary easements and
rights-of-way, to assure undisturbed use and possession for the purpose of construction and operation for the
estimated life of the project using a certification form provided by DEC.

3. Specific MBE/WBE (DBE) forms and instructions are provided that are to be included in the contract
specifications. These forms will assist with documenting positive efforts made by recipients, their consultants
and contractors to utilize disadvantaged businesses enterprises. Such efforts should allow DBEs the maximum
feasible opportunity to compete for subagreements and subcontracts to be performed. Documentation of
efforts made to utilize DBE firms must be maintained by all recipients, and construction contractors, and made
available upon request.

4. Subrecipients shall fully comply with Subpart C of 2 CFR Part 180 entitled, “Responsibilities of Participants
Regarding Transactions Doing Business with Other Persons,” as implemented and supplemented by 2 CFR Part
1532. Recipient is responsible for ensuring that amy lower tier covered transaction, as described in Subpart B of 2
CFR Part 180, entitled “Covered Transactions,” includes a term or condition requiring compliance with Subpart C.
Recipient is responsible for further requiring the inclusion of a similar term or condition in any subsequent lower
tier covered transactions. Subrecipients may access suspension and debarment information at:
hittp://www sam.gov. This system allows subrecipients to perform searches determining whether an entity or
individual is excluded from receiving Federal assistance.

5. Projects with a total cost of 510,000,000 or more must meet U_5. Treasury requirements for prevailing wage rates,
project labor agreements, and related requirements. Recipients can either certify meeting the requirements or
provide plans and reports as the SLFRF Compliance and Reporting Guidance specifies.

6. The Uniform Guidance 2 CFR 200.317 through 2 CFR 200.327 gives minimum requirements for procurement, with
2 CFR 200.312(b) addressing engineering services procurement guidelines. ARPA-funded projects must also
adhere to Morth Carolina State law, specifically NC General Statute 143-84.31, Article 3D Procurement of
Architectural, Engineering, and Surveying (AJ/E) Services. NCGS 143-64.32 cannot be used to exempt funding
recipients from a qualification-based selection for AJE. The State provides applicable certification forms that must
be completed prior to receiving funds for any engineering services covered under this funding offer.

7. Local government units designated as distressed must complete associated requirements of statute §159G-45(b).
8. Funds made available by the ARPA that are not disbursed to the entity accepting the funds in this document by

December 317, 2026, will no longer be available for the project. Unused Federal funds will revert from the State
of Morth Carolina to the LLS. Treasury.
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ASSURANCES

1. The Applicant intends to construct the project or cause it to be constructed to final completion in accordance
with the Application approved for financial assistance by the Division.

2. The Applicant is responsible for paying for the costs ineligible for ARPA funding.

3. The construction of the project, including the letting of contracts in connection therewith, conforms to the
applicable requirements of State and local laws and ordinances.

4, The Applicant will provide and maintain adequate engineering supernvision and inspection.

5. The recipient agrees to establish and maintain a financial management system that adequately accounts for
revenues and expenditures. Adequate accounting and fiscal records will be maintained during the construction of
the project and these records will be retained and made available for a period of at least thres years following
completion of the project.

6. All ARPA funds shall be expended solely for carrying out the approved project, and an audit shall be performed
in accordance with G.5. 159-34. Partial disbursements on this loan will be made promptly upon request, subject
to adequate documentation of incurred eligible costs, and subject to the recipient’s compliance with the
Standard Conditions of this Award. The Applicant agrees to make prompt payment to its contractor, and to
retain only such amount as allowed by North Carolina General Statute.

T . The applicant will expend all of the requisitioned funds for the purpose of paying the costs of the project within
three (3) banking days following the receipt of the funds from the State. Please note that the State is not a party
to the construction contract(s) and the Applicant is expected to uphold its contract obligations regarding timely
payment.

8. Funds must be fully spent (i.e., fully reimbursed to the recipient) by December 31, 2026.

Acknowledgement of Standard Conditions and Assurances
The Applicant hereby gives assurance to the Department of Environmental Quality that the declarations,
assurances, representations, and statements made by the Applicant in the Application; and all documents,
amendments, and communications filed with the Department of Environmental Quality by the Applicant in
support of its request for financial assistance will be fulfilled.

Signature Date

APPROVED RESOLUTION FOR FUNDING OFFER AND ACCEPTANCE FOR VALDESE BLUFFS
WATER LINE PROJECT

TOWN of VALDESE
RESOLUTION
Funding Offer and Acceptance
Valdese Bluffs Water Line Extension
Project: SRP-D-ARP-0016

WHEREAS, the Town of Valdese has received an earmark for the American Rescue Plan (ARP) funded
from the State Fiscal Recovery Fund established in S.L. 2021-180 to assist eligible units
of government with meeting their water/wastewater infrastructure needs, and

WHEREAS, the North Carolina Department of Environmental Quality has offered American Rescue

Plan (ARP) funding in the amount of $80,403 to perform work detailed in the submitted
application, and
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WHEREAS, the Town of Valdese intends to perform said project in accordance with the agreed scope
of work,

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE TOWN OF VALDESE:
That the Town of Valdese does hereby accept the American Rescue Plan Grant offer of $80,403.

That the Town of Valdese does hereby give assurance to the North Carolina Department of
Environmental Quality that any Conditions or Assurances contained in the Award Offer will be
adhered to.

That Bo Weichel (Finance Director), and successors so titled, is hereby authorized and directed to
furnish such information as the appropriate State agency may request in connection with this
project; to make the assurances as contained above; and to execute such other documents as may
be required by the Division of Water Infrastructure.

THE FOREGOING RESOLUTION IS ADOPTED THIS 6th DAY OF JUNE, 2022.

/sl Charles Watts, Mayor
ATTEST:

/sl Town Clerk
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STATE OF NORTH CAROLINA

DEPARTMENT OF ENVIRONMENTAL QUALITY
DIVISION OF WATER INFRASTRUCTURE

Funding Offer and Acceptance

Legal Mame and Address of Award Recipient

Town of Valdese
PO Box 339
Valdese NC 28690

Funding Program

Project Number:

CFDA Number:

SRP-D-ARP-0016

Drinking Water E Additional Amount for | Previous Total | Total Offered
Wastewater\Stormwater [] | Funding Increases
State Revolving Fund [SRF) ]
State Reserve Loan (SRF) ]
State Reserve Grant {SRP) ]
State Grant Appropriation (SAF) ]
American Rescue Plan Act (ARPA) = 580,403
Project Description:
i . ) Total Financial Assistance Offer: 580,403
Valdese Bluffs Water Line Extension project Total Project Cost: 580,303
Estimated Closing Fee®: na
For Loans
Principal Forgiveness: 50

Interest Rate:

Maximum Loan Term:

*Estimated closing fee calculated based on grant and loan amount.

0.0% per Annum
0 Years

Pursuant to North Carolina General Statute 159G:

+ The applicant is eligible under Federal and State law,
& The project is eligible under Federal and State law, and
+ The project has been approved by the Department of Environmental Quality as having sufficient priority to receive

financial assistance,

The Department of Environmental Quality, acting on behalf of the State of North Carolina, hereby offers the financial

assistance described in this document.

For The State of North Carclina: Shadi Eskaf, Director, Division of Water Infrastructure
Morth Carolina Department of Environmental Quality
Sk Q 5/2/2022
Sl_gnature ﬂ e
On Behalf of: Town of Valdese -
Mame of Representative in Resolution: Bo Weichel
Title (Type or Print): CED

I, the undersigned, being duly authorized to take such action, as evidenced by the attached CERTIFIED COPY OF
AUTHORIZATIOMN BY THE APPLICANT'S GOVERNING BODY, do hereby accept this Financial Award Offer and will comply

with the Assurances and the Standard Conditions.

Signature

Date
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STANDARD CONDITIONS

1. Acceptance of this Funding Offer does not exempt the Recipient from complying with requirements stated in the
LIS, Treasury's Final Rule for the Coronavirus State and Local Fiscal Recovery Funds (SLFRF) and the SLFRF
Compliance and Reporting Guidance not explicitly referred to in this document and any future requirements
implemented by the U5 Treasury.

2. Acquisition of Real Property must comply with all applicable provisions of the Uniform Relocation and Real
Property Acquisition Policies Act of 1970 (PL 92-6456), as amended. The applicant shall certify that it has or will
have a fee simple or such other estate or interest in the site of the project, including necessary easements and
rights-of-way, to assure undisturbed use and possession for the purpose of construction and operation for the
estimated life of the project using a certification form provided by DECQ.

3. Specific MBE/WBE (DBE) forms and instructions are provided that are to be included in the contract
specifications. These forms will assist with documenting positive efforts made by recipients, their consultants
and contractors to utilize disadvantaged businesses enterprises. Such efforts should allow DBEs the maximum
feasible opportunity to compete for subagreements and subcontracts to be performed. Documentation of
efforts made to utilize DBE firms must be maintained by all recipients, and construction contractors, and made
available upon request.

4, Subrecipients shall fully comply with Subpart C of 2 CFR Part 180 entitled, “Responsibilities of Participants
Regarding Transactions Doing Business with Other Persons,” as implemented and supplemented by 2 CFR Part
1532 . Recipient is responsible for ensuring that any lower tier covered transaction, as described in Subpart B of 2
CFR Part 180, entitled “Covered Transactions,” includes a term or condition requiring compliance with Subpart C.
Recipient is responsible for further reguiring the inclusion of a similar term or condition in any subsequent lower
tier coversd transactions. Subrecipients may access suspension and debarment information at:
http:/fwwwer sam.gov. This system allows subrecipients to perform searches determining whether an entity or
individual is excluded from receiving Federal assistance.

5. Projects with a total cost of 510,000,000 or more must meet U_5. Treasury requirements for prevailing wage rates,
project labor agreements, and related requirements. Recipients can either certify meeting the requirements or
provide plans and reports as the SLFRF Compliance and Reporting Guidance specifies.

6. The Uniform Guidance 2 CFR 200.317 through 2 CFR 200327 gives minimum requirements for procurement, with
2 CFR 200.319(b) addressing engineering services procurement guidelines. ARPA-funded projects must also
adhere to North Carolina State law, specifically NC General Statute 143-64.31, Article 3D Procurement of
Architectural, Engineering, and Surveying (A/E) Services. NCGS 143-64.32 cannot be used to exempt funding
recipients from a gualification-based selection for A/E. The State provides applicable certification forms that must
be completed prior to receiving funds for any engineering services covered under this funding offer.

7. Local government units designated as distressed must complete associated requirements of statute §159G-45(b).

8. Funds made available by the ARPA that are not disbursed to the entity accepting the funds in this document by
December 317, 2028, will no longer be available for the project. Unused Federal funds will revert from the State
of Morth Carolina to the U5, Treasury.
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ASSURANCES

1. The Applicant intends to construct the project or cause it to be constructed to final completion in accordance
with the Application approved for financial assistance by the Division.

2. The Applicant is responsible for paying for the costs ineligible for ARPA funding.

3. The construction of the project, including the letting of contracts in connection therewith, conforms to the
applicable requirements of State and local laws and ordinances.

4, The Applicant will provide and maintain adequate engineering supervision and inspection.

5. The recipient agrees to establish and maintain a financial management system that adequately accounts for
revenues and expenditures. Adequate accounting and fiscal records will be maintained during the construction of
the project and these records will be retained and made available for a period of at least three years following
completion of the project.

6. All ARPA funds shall be expended solely for carrying out the approved project, and an audit shall be performed
in accordance with G.5. 159-34. Partial disbursements on this loan will be made promptly upon request, subject
to adequate documentation of incurred eligible costs, and subject to the recipient’s compliance with the
Standard Conditions of this Award. The Applicant agrees to make prompt payment to its contractor, and to
retain only such amount as allowed by North Carolina General Statute.

T . The applicant will expend all of the requisitioned funds for the purpose of paying the costs of the project within
three (3) banking days following the receipt of the funds from the State. Please note that the State is not a party
to the construction contract(s) and the Applicant is expected to uphold its contract obligations regarding timehy
payment.

8. Funds must be fully spent (i.e., fully reimbursed to the recipient) by December 31, 2026.

Acknowledgement of Standard Conditions and Assurances
The Applicant hereby gives assurance to the Department of Environmental Quality that the declarations,
assurances, representations, and statements made by the Applicant in the Application; and all documents,
amendments, and communications filed with the Department of Environmental Quality by the Applicant in
support of its request for financial assistance will be fulfilled.

Signature Date

APPROVED RESOLUTION FOR FUNDING OFFER AND ACCEPTANCE FOR WATER DISTRIBUTION
SYSTEM ASSESSMENT

TOWN of VALDESE
RESOLUTION
Funding Offer and Acceptance
Water Distribution System Assessment
Project: H-AIA-D-20-0203

WHEREAS, the North Carolina General Statutes Chapter 159G has created Asset Inventory and
Assessment grants to assist eligible units of government with meeting their water
infrastructure needs, and

WHEREAS, the North Carolina Department of Environmental Quality has offered a State Reserve Grant
in the amount of $150,000 to perform asset inventory and assessment work, and
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WHEREAS, the Town of Valdese intends to perform said project in accordance with the agreed scope
of work,

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE TOWN OF VALDESE:
That the Town of Valdese does hereby accept the State Reserve Grant offer of $150,000.

That the Town of Valdese does hereby give assurance to the North Carolina Department of
Environmental Quality that any Conditions or Assurances contained in the Award Offer will be
adhered to.

That Bo Weichel (Finance Director), and successors so titled, is hereby authorized and directed to
furnish such information as the appropriate State agency may request in connection with such
application or the project; to make the assurances as contained above; and to execute such other
documents as may be required by the Division of Water Infrastructure.

THE FOREGOING RESOLUTION IS ADOPTED THIS 6th DAY OF JUNE, 2022.

/sl Charles Watts, Mayor
ATTEST:

/sl Town Clerk
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STATE OF NORTH CAROLINA
DEPARTMENT OF ENVIRONMENTAL QUALITY
DIVISION OF WATER INFRASTRUCTURE

Funding Offer and Acceptance

Legal Mame and Address of Award Recipient Project Number: H-AlA-D-20-0203

Town of Valdese
PO Box 339
Valdese, NC 28620

Drinking Water . B | Additional Amount for | Previous Total | Total Offered
Wastewater [ Funding Increases
State Revolving Fund (SRF) ]
State Reserve Loan (SRP) ]
State Reserve Grant (SRF) ]
State Emergency Loan [SEL) ]
Asset Inventory & Assessment Grant [ALA) B 150,000.00
MergerfREgiDnalizaﬁun Feasibility Grant {MRF) ]
Project Description:
) Total Financial Assistance Offe r

Asset Inventory Assessment Project Match Percentage 5% $7,500

Grant Fee® (1.5 %): 2,250

*Grant fee calculated based on grant amount.
Pursuant to Morth Carolina General Statute 159G:
* The applicant is eligible under State law,
+ The project is eligible under State law, and

+ The project has been approved by the Department of Environmental Quality as having sufficient priority to receive
financial assistance,

The Department of Environmental Quality, acting on behalf of the State of Morth Carolina, hereby offers the financial
assistance described in this document.

For The State of North Carolina: Kim H. Colson, P.E., Director, Division of Water Infrastructure
rd . North Carolina Department of Environmental Quality
A7/ June.22,2020 ...
Signature Date
On Behalf of: Town of Valdese
Mame of Representative in Resolution: Bo Weichel
Title {Type or Print): CFO

I, the undersigned, being duly authorized to take such action, as evidenced by the attached CERTIFIED COPY OF
AUTHORIZATION BY THE APPLICANT'S GOVERMNING BODY, do hereby accept this Financial Award Offer and will comply
with the Assurances and the Standard Conditions.

Signature Date
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STANDARD CONDITIONS FOR ASSET INVENTORY AND ASSESSMENT GRANTS

1. The recipient acknowledges that no disbursements will be made until the grant fee has been received
by the Division of Water Infrastructure.

2. The recipient acknowledges that no disbursements will be made until applicable service agreements or
contracts are submitted. The description of work listed on invoices must be included in the scope of
work shown on the agreements or contracts.

3. The required grant match must be documented to receive the full amount of this financial assistance
offer. The grant match is a percentage of the financial assistance offer amount.

4. All funds provided pursuant to Morth Carolina General Statute 155G shall be expended solely for
carrying out the approved project and an audit shall be performed in accordance with G.5. 159-34, as
amended. The recipient will expend all of the requisitioned funds for the purpose of paying the costs
of the project within three (3) banking days following the receipt of the funds from the State. Please
note that the State is not a party to any contract(s) and the grant recipient is expected to uphold its
contract obligations regarding timely payment.

5. Partial disbursements will be made promptly upon request, subject to adequate documentation of
incurred eligible costs and grant match, and subject to the recipient’s compliance with the conditions of
this grant. Requests for reimbursement must be made using the Division of Water Infrastructure’s
reimbursement form.

6. The recipient must provide a digital copy of the Asset Inventory and Assessment products in a universally
readable format.

7. The recipient must provide an executive level summary of the work performed, any conclusions made,
and the next steps to be taken as a result of this work.

8. The recipient must provide approved minutes or a resclution confirming the completed Asset Inventory
and Assessment work has been presented to the recipient’s governing board.

9. A maximum of 95% of the grant will be paid prior to receipt of the documentation described in Standard
Condition MNos. 6, 7, and 8. After receipt of this documentation, final payment will be made once it is
requested.

APPROVED REQUEST FROM OLD COLONY PLAYERS TO SELL ALCOHOL AT OLD ROCK SCHOOL
& FRED B. CRANFORD AMPHITHEATRE Request from Old Colony Players to sell alcohol at the Love
Letters Dinner Theatre on June 24-26 & 30, 2022, and July 2-3, 2022, at the Old Rock School. The request
also included From This Day Forward performance on July 15-16, 2022, & August 12-13, 2022, at the Fred
B. Cranford Amphitheatre.

Councilwoman Hildebran made a motion to approve the aforementioned item on the Consent Agenda,
seconded by Councilwoman Lowman. The vote was unanimous.

End Consent Agenda
ITEMS REMOVED FROM CONSENT AGENDA: None

2021 SAFETY AWARDS Safety Director Truman Walton presented the North Carolina Department of
Labor Safety Awards for 2021. Mr. Walton presented the following Safety awards: Administration — 34th
consecutive year, Community Affairs — 11 consecutive year, Fire Department — 7t consecutive year,
Public Works — 4% consecutive year, Water Department — 5" consecutive year, and WasteWater
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Department — 6t consecutive year. Mr. Walton thanked all the staff for their hard work in maintaining safety
for another year.

PUBLIC HEARING FOR RE-ZONING OF TOWN-OWNED PROPERTY ON PINEBURR AVE. Mayor
Watts re-opened the Public Hearing that was recessed at the May 2, 2022, Council meeting at 6:11 p.m.

Planning Director Larry Johnson presented a re-zoning for town-owned property on Pineburr Ave., the
Valdese Town Council zoning map amendment consistency/inconsistency statement, and the Valdese
Town Council zoning map amendment reasonableness statement. Mr. Johnson requested that Council re-
zone the current M-1 Manufacturing, R-12 Residential, and R-8 Residential to B-2 General Business. Mr.
Johnson explained that this would allow for government buildings and residential uses.

Planning Director Larry Johnson presented the following presentation:
Property Location: 408 — 800 Pineburr Avenue SE
Parcel ID Numbers: 2743038327, 2743037173, 2743137307, 2743135181

Requested Action: Rezone properties from current designations of M-1 Manufacturing, R-12
Residential, and R-8 Residential to B-2 General Business District

BACKGROUND: The Town of Valdese purchased and received donated property along Pineburr
Avenue SE. The property is under consideration for the location of a new public safety building. The current
zoning designations of M-1 Manufacturing, R-12 Residential, and R-8 Residential restrict the use of the
properties for government buildings over 5,000 square feet or do not list "government building" as a
permitted use. As the probable site, Staff recommended a zoning designation of B-2 General Business.
Government buildings are allowed in the B-2 General Business District without size restrictions.

REVIEW CRITERIA:
1. Existing land uses in the general vicinity of the subject's property are residential and vacant
and right-of-way.

e North: The properties to the North are manufacturing and residential, separated
by rail and street right of way.

e South: The properties to the South are residential, zoned R-8 and R-12
Residential, and vacant and wooded land.

e East: The properties to the East are zoned manufacturing and residential, with
wooded areas.

e West: The properties to the West are zoned R-8 Residential and R-12

Residential. The properties are single-family residences.

To the extent to which zoning will detrimentally affect properties in the general vicinity
of the applicant's properties, the requested B-2 General Business District is an upgrade
to the predominant manufacturing zoning designation. The B-2 General Business
District also permits residential uses similar to those in the area, including single-family
and multifamily.

2. Traffic

e Atraffic study on Pineburr Avenue by Valdese Public Works reveals an Average Daily
Traffic count (ADT) of 442 vehicles per day during a seven-day period.

e There was no traffic study conducted for Ribet Avenue SE.

e Additional traffic on Pineburr Avenue SE is expected due to shifting changes,
administrative trips, meal breaks, and emergency response.

e Police and Fire anticipate an average of forty (40) vehicles per day (vpd) increase in
traffic on Pineburr Avenue SE and ten (10) cars per day along Ribet Avenue SE.

Anticipated Traffic volume generated from the development of four lots should not negatively

impact existing traffic. Pineburr Avenue SE can expect a traffic increase of less than ten percent
if developed for a government building.
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3. Public Services;
The extent to which the proposed amendment (zoning map) will cause public services to fall
below acceptable levels, public services are in place and serve the area. These include public
infrastructure, water and sewer, and possibly police and fire protection.

4. Consistency of the proposed zoning with the Valdese Vision: A Land Use Action Plan for the
Future;
The general area is classified as industrial, residential, and commercial by the land use plan
adopted by the Valdese Town Council. There are aspects of this rezoning petition inconsistent
with The Valdese Vision: Land Use Action Plan.

REVIEW:
Staff finds Rezoning Petition 2-3-22 inconsistent with the Valdese Vision: A Land Use Action Plan for the
Future. In so finding, Staff provides the following review:

1.

The Town of Valdese requested a zoning map amendment in March 2022 to rezone four parcels
with zoning designations of M-1 Manufacturing, R-12 Residential, and R-8 Residential to B-2
General Business District.
Three of four parcels are vacant or undeveloped. The fourth contains the primary and accessory
structures.
The four parcels are contiguous with residential uses, utility easement, and rail tracks. The
proposed Rezoning to B-2 General Business permits "government building” without size
restrictions.
The rezoning petition is consistence with one of four parcels identified in The Valdese Vision: Land
Use Action Plan. The Land Use Action Plan identifies Parcel #4, the parking lot, for commercial
development, which will be consistent with the proposed B-2 General Business designation.
Staff confirmed the following steps were taken in advance of the public hearing on Rezoning
Petition 2-3-22:

a. adjoining property owners received first-class mail notifications.

b. The Town Clerk advertised the public hearing in the local paper.

c. Staff placed Rezoning Public Hearing signs along with the properties.
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Introduction

An application was filed March 14, 2022 by the Town of
Valdese to rezone four parcels purchased and donated
to the Town. The current zoning designation of the
parcels are a combination of M-1 Manufacturing
District, R-12 Residential District and R-8 Residential
District.

. . Parcel #1 408 Pineburr Avenue SE
Zoning and Location G Fikeres

(PINEBURR MILL PROPERTIES)

P> The 3.7 acre parcel is located along Pineburr
Avenue SE and Ribet Avenue SE. Vacant plant
buildings are located on the parcel.

P This parcel has two zoning designations, M-1
Manufacturing District and R-12 Residential
district.

Parcel #2 650 Pineburr Avenue SE
(13.8 Acres)

P The 13.8 acre parcel is located along Pineburr
Avenue SE. The lots is vacant, partially
wooded, and contains high voltage lines and
rail right of way to the North.

P This parcel has two zoning designations, M-1
Manufacturing District and R-8 Residential
district.




» The 0.5 acre parcel is located along
Pineburr Avenue SE. The lots is vacant,
partially wooded, and is bordered to the
north by Parcel #2.

P This parcel has a zoning designation of R-8
Residential district.

Parcel #4 409 Pineburr Avenue SE
(0.4 Acres)

June 6, 2022, MB#31

Parcel #3 800 Pineburr Avenue SE
(0.5 Acres)

» The 0.4 acre parcel is located along
Pineburr Avenue SE. The parcel is vacant,
served as the parking lot for the main plant
building.

P This parcel has a zoning designation of R-8
Residential district.

Request
Amendment of the Valdese Zoning Map to reclassify

four parcels to B-2 General Business District
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9-3056 General Business District B-2
9-3056.1 Permitted Uses (65)

(26)

(27
(28)
()
(30)
(31)
(€7)
(€5)
(34)
(35)
(36)
(37)
(38)
(39)
(40)
(41)

Essential services 1 and 2

Farmers Market

Feed, seed, and fertilizer sales, retail
Financial Services

Florist shops, but not commercial greenhouses
Food stores, retail only

Funeral Homes

Government buildings

Gunsmiths

Hospice and Palliative Care Facility
Hospitals

Hotels, Motels, boarding houses
Laundromats

Locksmiths

Massage therapy

Medical or professional services

(c) B-2 General Business District
Uses permitted with a Special Use
Permit:

1)
(2)
(©)]
4
(5)
(6)
(7)
)
©)}

Automotive Body Repair

Bars

Modular Home

Multi-family building

Planned Unit Development - Business

Planned Unit Development - Residential

Public and private elementary and secondary schools

Sign painting and fabrication shops

Single-family dwellings, excluding manufactured
OUSES

Surrounding Land Use and Zoning

v 4

Rl -
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Approval
Considerations

» Traffic Impact

» Zoning Use Consistency

» The Valdese Vision - Land Use
Action Plan for Future

Traffic Impact Cont.

A traffic study on Pineburr Avenue by Valdese Public Works

reveals Average Daily Traffic count (ADT) of 442 vehicles per

day during a seven day period.
There was no traffic study conducted for Ribet Avenue SE

Additional traffic on Pineburr Avenue SE is due to shift
changes, administrative trips, meal breaks, emergency
responses

Police and Fire anticipates an increase in traffic that will
average of 40 vehicles per day (vpd) on Pineburr Avenue SE.

Increase in traffic along Ribet Avenue SE is 10 vehicles per
day.

The Valdese Vision: A Land Use Action Plan
Future Land Use Map

Future Land Use
Legend
Town Limits

B expacced CHO
Il Commercal Comior

M Commerciat Hose
LAND USE
I comveRcia
W ousTRAL
I R

RESIDENTIAL

- oo

UNSLUTTASLE

The Valdese Vision - Land Use Action Plah
Current Zoning Designations

« The Valdese Vision identifies the 408 Pineburr (parcel
#1) as industrial, consistent with the current zoning,
except for NW corner zoned R-12 Residential.

» The Valdese Vision identifies parcel #2 (650 Pineburr
Ave) the 13+ acre parcel as residential, but it is mostly
zoned industrial. Industrial is inconsistent with plan.

» The Valdese Vision identifies parcel #3 (800 Pineburr)
as residential, consistent with the current zoning
designation.

« The Valdese Vision identifies the parking lot and parcel
#4 (409 Pineburr) as commercial, inconsistent with the
current R-8 designation.

Traffic Impact
P Pineburr Avenue SE (between Carolina Street and Eldred) is identified
as a local or minor street residential street. It currently provides ingress
and egress for a multi-family building complex, mobile’home park and
approximately twenty-five single-family homes
PRibet Avenue SE ends at Parcel #2. It is the probable means of ingress
and egress for emergency fire vehicles

PApFroximately six single family homes are along Ribet Avenue, east of
Carolina Street

Zoning Consistency

The four parcels are contiguous with residential and
manufacturing uses within the corporate limits. A zoning
change from M-1 Manufacturing to B-2 General Business is a
zoning upgrade for the area. While the R-8 Residential District
permits all residential type, the B-2 also supports residential
development including single-family, multifamily, and Planned
Unit Developments with permission from Town Council.

The Valdese Vision - Land Use Action Plaf
for Future

 Adopted by Town Council in 2014, the Valdese Vision: A
Land Use Plan established a vision for future growth, and
constitutes the legal basis for land-use decision making.

» There are aspects of the current zoning designations that
are inconsistent with the Land Use Action Plan

» There are aspects of the proposed rezoning that are
inconsistent with the Land Use Action Plan.

» However, Town Council is not bound by the comprehensive
or land use plan and may adopt an amendment even
though inconsistent with the land use plan.

« But, if Town Council adopts an amendment that is
inconsistent with the plan, the decision has the effect of
amending the future land-use map

The Valdese Vision - Land Use ActiofsPlan

Proposed Zoning Designation

The proposed B-2 General Business zoning
designation of the four parcels will be
inconsistent with for three of four parcels.
Only Parcel #4, the parking lot that is
identified as commercial in the land use plan
will be consistent with the proposed B-2
Business District designation.
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Review and Discussion

« Town of Valdese requested a zoning map
amendment, March 14, 2022 to rezone four parcels
with zoning designations of M-1 Manufacturing, R-12
Residential and R-8 Residential to B-2 General
Business District

Three of four parcels are vacant or undeveloped.
The fourth contains the principal and accessory
structures

The four parcels are contiguous with residential,
manufacturing uses, utility easement and rail
tracks.

Adjoining Property Owners

ABIOINING PROPERTY (WNERS

Planning Board’s Recommendation

The Planning Board met on April 18, 2022
to consider four parcels under the
ownership of the Town of Valdese for a
rezoning change from M-1 Manufacturing,
R-8 Residential and R-12 Residential to B-2
General Business District.

TOWN COUNCIL ACTION

*G.S. 160D-605 - For an amendment to the
zoning Map or the governing board must

The proposed rezoning to B-2 General Business will
permit “government building” without square
footage limitations

The B-2 General Business District permits residential
development including single-family, multi-family,
and Planned Unit Development Residential.

Rezoning petition 2-3-22 is consistence with parcel
#4.

Adjoining property owners were notified initially
of the May 2" public hearing and of the recess
public hearing to June 6t by first class mailings.

The four parcels remain posted with Notices of
Public Hearing Signage

The Planning Board considered and
adopted a statement affirming the
petition’s request is inconsistence with
the Valdese Vision: A Land Use Action
Plan; In a vote of five to zero, the
Planning Board presents a
recommendation to approve the petition
to the Valdese Town Council.

For zoning map amendments, the
governing board (Town Council) must
also adopt a Statement of
Reasonableness.

consider the recommendation from the
Planning Board

< Town Council must adopt a statement
describing whether that action is consistent or
inconsistent with an adopted plan (The
Valdese Vision: A Land Use Action Plan)

933



June 6, 2022, MB#31

Town Council CONSISTENCY STATEMENT

On June 6, Town Council met to consider Rezoning Petition 2-3-
22, and received a recommendation from the Planning Board.
Upon consideration, the Valdese Town Council finds:

1. The Town of Valdese Planning Board has considered rezoning the
following parcels from their currently designated zoning (as set forth
below) to B-2 General Business District.

* A 3.70 parcel commonly known as 408 Pineburr Avenue SE, Valdese, NC,
Parcel ID Number 2743038327, Zoned M-1 Manufacturing and R-12
Residential;

A 13.80-acre parcel commonly known as 650 Pineburr Avenue SE, Valdese,
NC, Parcel ID Number 2743137307, Zoned M-1 Manufacturing and R-8
Residential;

A 0.50-acre parcel commonly known as 800 Pineburr Avenue SE, Valdese,
NC, Parcel ID Number 2743135181, Zoned R-8 Residential; and

A 0.40-acre parcel commonly known as 409 Pineburr Avenue SE, Valdese,
NC, Parcel ID Number 2743037173, Zoned R-8 Residential.

2. Found the request to amend the Town's Zoning Map around the parcels
described above from their currently designated zoning to Zone B-2 General
Business District to be inconsistent with the adopted Town of Valdese 2014,
The Valdese Vision: A Land Use Action Plan.

3. The Land Use Plan calls for Manufacturing and Residential uses on three
parcels of interest. Valdese's B-2 General Business District does not allow
manufacturing uses.

4. The B-2 General Business District permits government buildings and
residential development, including single-family, multi-family, and Planned
Unit Development Residential.

5. The four parcels are contiguous with residential uses and manufacturing
uses.

6.The Planning Board voted five to zero to recommend that Town Council
amend the Town's zoning map regarding the parcels from M-1 Manufacturing,
R-8 Residential, and R-12 Residential to B-2 General Business District.

« Based upon the recommendation of the Valdese
Planning Board and the findings from the public
hearing, the Valdese Town Council, having found
Rezoning Petition 2-3-22 to be inconsistent with the
Valdese Vision: A Land Use Action Plan for the
Future, approves Rezoning Petition 2-3-22 and the
recommendation from the Valdese Planning Board to
amend the Town's zoning map regarding the parcels
of interest from M-1 Manufacturing, R-8 Residential
and R-12 Residential to B-2 General Business District.

Town Council Statement of Reasonableness

On June 6, 2022, the Valdese Town Council met to consider
Rezoning Petition 2-3-22 and found the proposed zoning
amendment is reasonable and in the public interest because:

1. The total acreage of the four parcels subject to
Rezoning Petition 2-3-22 (18.4 acres) is of sufficient size
S0 as not to be construed as “spot” zoning.

2. The surrounding zoning designations are R-8
Residential, R-12 Residential, and M-1 Manufacturing. The
surrounding land uses include residential development
and manufacturing.

2% As zoned (M-1 Manufacturing), a portion of the subject
properties could be developed for industrial and related uses, which
could include, by way of example and not limited to, an automotive
body repair shop, automotive repair, automotive service station,
recycling center, a collection point or plant, manufacturing, truck
terminal, and warehousing. In addition, with a Special Use Permit, a
portion of the subject properties could be developed and used as,
by way of example and with no limitation, a flea market, landfill,
lumberyard, mixing plant for concrete or paving materials, stone
crushing, cutting and polishing, and tobacco processing and storage.

The B-2 General Business District permits residential
development, including single-family, multi-family, and
Planned Unit Development Residential. Some of the above M-1
Manufacturing uses could be more detrimental to the
surrounding residential development than the permitted uses in
a B-2 General Business District and the intended use of the
subject properties for the construction and operation of a
public safety building.

Based upon those above and the findings from the public
hearing, the Valdese Town Council, finds Rezoning
Petition 2-3-22 to be reasonable and approves Rezoning
Petition 2-3-22.

PLANNING BOARD ACTION:

QUESTIONS?

The Planning Board took up the issue of the Town's request to amend the Town's Zoning Map around the
parcels described by Parcel ID Numbers: 2743038327, 2743037173, 2743137307, 2743135181 from their




June 6, 2022, MB#31

currently designated zoning to Zone B-2 General Business District. The Land Use Plan calls for industrial
and residential uses on three parcels of interest.

The Planning Board found Rezoning Petition 2-3-22 map amendment request to be inconsistent with the
Town of Valdese 2014 Valdese Vision: A Land Use Action Plan. However, in a five to zero vote, the Planning
Board recommends that Town Council amend the Town's zoning map regarding the parcels of interest from
M-1 Manufacturing, R-8 Residential, and R-12 Residential to B-2 General Business District. The Planning
Board consistency/inconsistency stated is included with this memorandum.

VALDESE PLANMING BOARD
ZONING MAP AMENDMENT CONSISTENCY/INCONSISTENCY STATEMENT

The Town of Valdese Flanning Board has considered rezoning the following parcels from their
currently designated zoning (as set forth below) to Zone B-2 General Business District.

1. A 3,70 parcel commonly known as 408 Pineburr Avenue SE, Valdese, NC, Parcel |D
Number 2743038327, Zoned M-1 Manufacturing and R-12 Residential;

2. A 13 80-acre parcel commonly known as 650 Pineburr Avenue 5E, Valdese, NC, Parcel ID
Mumber 2743137307, Zoned M-1 Manufacturing and R-8 Residential;

3. A 0.50-acre parcel commonly known as 800 Pineburr Avenue 5E, Valdese, NC, Parcel ID
Number 2743135181, Zone R-8 Residential; and

4. A 0.40-acre parcel commonly known as 409 Pineburr Avenue SE, Valdese, NC, Parcel ID
Number 2743037173, Zoned R-8 Residential,

The Planning Board finds the Petitioner’s request to amend the Town's Zoning Map around the
parcels described above from their currently designated zoning to Zone B-2 General Business
District to be inconsistent with the adopted Town of Valdese 2014, The Valdese Vision: A Land
Use Action Plan. The Land Use Plan calls for Manufacturing and Residential uses on three parcels
of interest. The Town’s B-2 General Business District zoning does not allow manufacturing and

residential uses.

Even though the Planning Board found Rezoning Petition 2-3-2022 map amendment reguest to
be inconsistent with the Town of Valdese 2014 Valdese Vision: A Land Use Action Plan, per NCGS
160A-383 in a 5 to 0 vote, the Planning Board recommends that Town Council amend the Town's
zoning map regarding the parcels of interest from M-1 Manufacturing, R-8 Residential and R-12
Residential to B-2 General Business District.

(<, ¢ DB -2 5

Roy S ezv,'chairman Date

TOWN COUNCIL ACTION:

Before taking such lawful action as it may deem advisable, the Town Council shall consider the Planning
Board's recommendations. In turn, Town Council must adopt a written statement (Consistency Statement)
documenting its consideration of the land-use plan when making rezoning map amendment decisions.
Town Council does not have to take actions consistent with The Valdese Vision: A Land Use Action Plan.
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Additionally, when adopting or rejecting any petition for a zoning map amendment, a statement analyzing
the reasonableness of the proposed Rezoning shall be approved by the Town Council. This statement of
reasonableness may consider, among other factors, (i) the size, physical conditions, and other attributes of
the area proposed to be rezoned, (ii) the benefits and detriments to the landowners, the neighbors, and the
surrounding community, (iii) the relationship between the current actual and permissible development on
the tract and adjoining areas and the development that would be permissible under the proposed
amendment; (iv) why the action taken is in the public interest; and (v) any changed conditions warranting
the amendment.

VALDESE TOWN COUNCIL
ZONING MAP AMENDMENT
CONSISTENCY/INCONSISTENCY STATEMENT

On June 6, 2022, the Valdese Town Council met to consider Rezoning Petition 2-3-22 and received a
recommendation from the Valdese Planning Board. Upon consideration, the Valdese Town Council finds:

1. The Town of Valdese Planning Board has considered rezoning the following parcels from their
currently designated zoning (as set forth below) to B-2 General Business District.

a) A 3.70 parcel commonly known as 408 Pineburr Avenue SE, Valdese, NC, Parcel ID Number
2743038327, Zoned M-1 Manufacturing and R-12 Residential;

b) A 13.80-acre parcel commonly known as 650 Pineburr Avenue SE, Valdese, NC, Parcel ID
Number 2743137307, Zoned M-1 Manufacturing and R-8 Residential,

c) A 0.50-acre parcel commonly known as 800 Pineburr Avenue SE, Valdese, NC, Parcel ID
Number 2743135181, Zoned R-8 Residential; and

d) A 0.40-acre parcel commonly known as 409 Pineburr Avenue SE, Valdese, NC, Parcel ID
Number 2743037173, Zoned R-8 Residential.

2. Found the request to amend the Town's Zoning Map around the parcels described above from their
currently designated zoning to Zone B-2 General Business District to be inconsistent with the
adopted Town of Valdese 2014, The Valdese Vision: A Land Use Action Plan.

3. The Land Use Plan calls for Manufacturing and Residential uses on three parcels of interest.
Valdese's B-2 General Business District does not allow manufacturing uses.

4. The B-2 General Business District permits government buildings and residential development,
including single-family, multi-family, and Planned Unit Development Residential.

5. The four parcels are contiguous with residential uses and manufacturing uses.

6. The Planning Board voted five to zero to recommend that Town Council amend the Town's zoning
map regarding the parcels from M-1 Manufacturing, R-8 Residential, and R-12 Residential to B-2
General Business District.

Based upon the recommendation of the Valdese Planning Board and the findings from the public hearing,
the Valdese Town Council, having found Rezoning Petition 2-3-22 to be inconsistent with the Valdese
Vision: A Land Use Action Plan for the Future, approves Rezoning Petition 2-3-22 and the recommendation
from the Valdese Planning Board to amend the Town's zoning map regarding the parcels of interest from
M-1 Manufacturing, R-8 Residential and R-12 Residential to B-2 General Business District.

/sl Charles Watts, Mayor

VALDESE TOWN COUNCIL
Zoning Map Amendment Reasonableness Statement

936



June 6, 2022, MB#31

On June 6, 2022, the Valdese Town Council met to consider Rezoning Petition 2-3-22 and found the
proposed zoning amendment is reasonable and in the public interest because:

7. The total acreage of the four parcels subject to Rezoning Petition 2-3-22 (18.4 acres) is of sufficient
size so as not to be construed as “spot” zoning.

8. The surrounding zoning designations are R-8 Residential, R-12 Residential, and M-1
Manufacturing. The surrounding land uses include residential development and manufacturing.

9. As zoned (M-1 Manufacturing), a portion of the subject properties could be developed for industrial
and related uses, which could include, by way of example and not limited to, an automotive body
repair shop, automotive repair, automotive service station, recycling center, a collection point or
plant, manufacturing, truck terminal, and warehousing. In addition, with a Special Use Permit, a
portion of the subject properties could be developed and used as, by way of example and with no
limitation, a flea market, landfill, lumberyard, mixing plant for concrete or paving materials, stone
crushing, cutting and polishing, and tobacco processing and storage. The B-2 General Business
District permits residential development, including single-family, multi-family, and Planned Unit
Development Residential. Some of the above M-1 Manufacturing uses could be more detrimental
to the surrounding residential development than the permitted uses in a B-2 General Business
District and the intended use of the subject properties for the construction and operation of a public
safety building.

10. B-2 General Business development will not harm the surrounding land uses in that, among other
things, it will remain subject to the site plan ordinance governing development criteria.

11. The zoning amendment will allow the construction of a government building to benefit the Town
and surrounding landowners and enable non-industrial development in the vacant primary building.

12. The Valdese Vision: A Land Use Action Plan for the Future was adopted in 2014. The Town
subsequently acquired the subject property while exploring locations for constructing and operating
a new public safety building. There are few reasonably available alternate locations in the Town of
Valdese to build and operate a new public safety building, which is needed to protect and serve the
community and hire, retain, and serve the community’s emergency responders. Town Council finds
that conditions have changed since adopting the Valdese Vision: A Land Use Action Plan for the
Future, warranting this zoning amendment.

Based upon those above and the findings from the public hearing, the Valdese Town Council, finds
Rezoning Petition 2-3-22 to be reasonable and approves Rezoning Petition 2-3-22.

/sl Charles Watts, Mayor

NOTICE OF PUBLIC HEARING O PROPOSED AMENDMENT TO THE
ZOHING MAP OF THE TOWH OF VALDESE

valdess Town Council will mest in the Council Chambers of the valdess
Town Hall, at 102 Masssl Avenue SW, May 2, 2022, at 6:00 p.m., wpon
reznaing four parcels from a combination of R-8 Residential, R-12 Residen-
tial, and M-1 Manufacturing o B-2 General Business District.

Map Amendment $02-03-22
The Valdese Town Cowncil will consider an application by the Town of
Valdese to rezone four parcels located on Pinebarr Ave. SE, further ident-
fied the Parcel identification Nombers JTEMGE32T, IT4ILITIN,
IT43135181, and 2743037173, The request is a change in the zoning desig-
nation from a combination of B-§ Residential, R-13 Residential, and
M-1 Manufacturing Districts to B-2 General Business District.

Al interested persons may woice support o objections to the propossd
amendment to the Town of Valdese zoning map at the hearing. Complete
copies of the proposed map amendment and this notice are on file in the
office of the Planning Department at Valdese Town Hall for inspection by
all imterested citizens until the public hearings. For information regarding
the above-listed items, comtact the Planning Department at (828) &79-
214

Interested parties should attend this hearing and present comments.  Re-
quest for accommadations by persons with disabilities should contact Jes-
sica Lail, Town Clerk, at (528) B79-2117 at least 45 hours before the sched-
uled mesting time.

PUBLISH: APRIL 20, 222, and APRIL 28, N2
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Councilman Mears asked Mr. Johnson if any citizens inquired about this public hearing. Mr. Johnson
shared that he received one call from someone who lived outside the zoning area and answered their
guestion on the use of the new zoning. Council discussed the traffic count in that area.

Mayor Watts asked if anyone wished to speak either for or against the proposed amendments.
Rick McClurd — 408 Garrou Ave., SE, Valdese: Mr. McClurd shared that he grew up in this area and was

concerned about the parking lot across from the Mill and would hate to see a business come across the
street. Mr. McClurd shared that he understands zoning from past experiences.

There being no one else wishing to speak, Mayor Watts closed the public hearing at 6:48 p.m.

Councilman Mears made a motion to approve Application #2-3-22 for re-zoning, adopt the Valdese Town
Council Zoning Map Consistency/Inconsistency Statement, and the Valdese Town Council Zoning Map
Amendment Reasonableness Statement as presented, seconded by Councilwoman Lowman. Three —
Yes(Councilman Mears, Councilwoman Lowman, Councilwoman Hildebran), One — No(Councilman Ogle)

APPROVED RESOLUTION APPROVING ADDING LAKE RHODHISS DRIVE RD TO NCDOT
SECONDARY ROAD SYSTEM Planning Director Larry Johnson presented the following Resolution:

A RESOLUTION FROM THE TOWN OF VALDESE COUNCIL TO THE NORTH
CAROLINA STATE DEPARTMENT OF TRANSPORTATION TO REQUEST THE
ADDITION OF ROADS TO THE STATE MAINTAINED SECONDARY ROAD SYSTEM

WHEREAS, petitions are from time to time filed with the Town of Valdese Town Council for addition
of roads to the North Carolina Department of Transportation State Maintenance System; and

WHEREAS, Town Council does not investigate these petitioned roads for addition to the State
Maintenance System, but instead, relies on the North Carolina State Department of Transportation to
investigate the petitioned roads and to determine if they meet the established standards and criteria for
addition to the State Maintenance System.

NOW, THEREFORE BE IT RESOLVED, that Town Council adopts this resolution requesting the
Division of Highways to process all road additions without the further approval of Town Council and
requesting to receive notification of each addition to the State Maintenance System.

THIS RESOLUTION IS ADOPTED this day of , 2022.

THE TOWN OF VALDESE,
a North Carolina Municipal Corporation
(SEAL)
/sl Charles Watts, Mayor
ATTEST:
/sl Town Clerk

Mr. Johnson explained that this is just a part of the process for NCDOT to take over the road and is
recommended by the staff. Mr. Johnson shared that NCDOT will take over road maintenance; however,
the Police can still enforce speed.

Councilman Ogle made a motion to approve the Resolution Adding Lake Rhodhiss Drive to NCDOT
Secondary Road System as presented, seconded by Councilwoman Lowman. The vote was unanimous.

LAKE RHODHISS DRIVE ROAD IMPROVEMENTS Interim Public Works Director Allen Hudson explained
to Council that for NCDOT to take over Lake Rhodhiss Drive, the Town would need to construct a
turnaround at the end of the road that will meet DOT standards.
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Project Description

Before NCDOT accepts for maintenance Lake Rhodhiss
Drive NE, the Town will have to complete the following task:

QConstruct a turnaround at the end of Lake Rhodhiss Drive
according to DOT standards,

Valdese Public Works

Valdese PublicWorks

Project: Lake Rhodhiss Drive Tur Around Project: Lake Rhodhiss Drive Turn Around

Valdese PublicWorks VA (A T Valdese Public Works

Project: Lake Rhodhiss Drive Turn Around Project: Lake Rhodhiss Drive Turn Around

[

=l

v 0y
Project Site Valdese PublicWorks ALTERNATE A

Project: Lake Rhodhiss Drive Turn Around

Mr. Hudson recommends Foothills Asphalt of Connelly Springs to complete this project in the amount of
$6,730. (Other Bid — Evans Construction, Connelly Springs - $7,848)

Councilman Ogle made a motion to award the bid to Foothills Asphalt in the amount of $6,730 to construct
the DOT required turnaround, seconded by Councilman Mears. The vote was unanimous.

FY 2022-2023 BUDGET PUBLIC HEARING & ORDINANCE ADOPTION: Mayor Watts opened the Public
Hearing at 6:59 p.m. Mayor Watts asked Town Manager Seth Eckard if there had been any changes since
the May 2, 2022, Council meeting. Mr. Eckard said there were no changes.

Mayor Watts asked if anyone wished to speak either for or against the proposed budget.

RICK MCCLURD — 408 GARROU AVE., SE, VALDESE: Mr. McClurd asked Council to adopt three TVs
for the Council Chambers because you cannot see what is being presented. Town Manager Seth Eckard
shared that there is money in the budget for the Chambers audio/visual upgrades.
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There being no one else wishing to speak, Mayor Watts closed the public hearing at 7:01 p.m.

Councilman Ogle shared that he is concerned with the increase in the water/sewer rates with the current
economy and the funds going to the Burke County Library.

Councilwoman Hildebran shared that she has always advocated for not increasing rates, but with the aging
infrastructure, if we do not do it gradually, there may be a big jump in the future. Councilwoman Hildebran
feels the 10-year CIP has put us on a good path forward.

Town of Valdese Budget Ordinance
Fiscal Year 2022-2023

BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF VALDESE, NORTH CAROLINA, THAT:
Section 1. The following amounts are hereby appropriated to the fund set forth for the operation of the town

government and its activities for the fiscal year beginning July 1, 2022, and ending June 30, 2023, in
accordance with the chart of accounts heretofore established for this town:
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GENERAL FUND - OPERATIONS $ 6,364,259
Governing Body $ 82,835
Administration 1,139,938
Public Works 193,523
Maintenance & Grounds 261,432
Planning 66,944
Police 1,210,334
Fire 972,961
Street 408,041
Powell Bill 146,300
Sanitation 335,472
Recreation 938,939
Tourism/Community Affairs 607,540
GENERAL FUND - CAPITAL OUTLAY $ 405,000
Governing Body $ 23,000
Administration 2,000
Public Works 20,000
Maintenance & Grounds -
Planning 16,000
Police 45,000
Fire 175,000
Street 32,000
Powell Bill -
Sanitation 32,000
Recreation -
Tourism/Community Affairs 60,000
WATER SEWER FUND - OPERATIONS $ 4,910,641
Water $ 1,907,590
Wastewater 1,739,692
Water & Sewer Construction 1,263,359
WATER SEWER FUND - CAPITAL OUTLAY $ 764,600
Water $ 400,000
Wastewater 364,600

Water & Sewer Construction -

TOTAL BUDGET $ 12,444,500

Section 2: It is estimated, and therefore appropriated, that the following revenues will be made available
to the respective funds for the fiscal year beginning July 1, 2022 as follows:

GENERAL FUND $ 6,769,259
UTILITY FUND 5,675,241
TOTAL REVENUES $ 12,444,500

Section 3: There is hereby levied an ad valorem tax at the rate of fifty-four and one half cents ($0.545) per
one hundred dollars ($100) valuation of property as listed for taxes as of January 1, 2021, for the purpose
of raising a portion of the revenue listed in the General Fund appropriation in Section Il of this ordinance.

This rate, based upon an estimated total valuation of $390,920,742 will generate a levy of $2,081,302 with
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an estimated collection rate of 97.69%.

Section 4: As set forth in the Utility Fund Debt Service of the FY 2022-2023 budget document, the amount
of $360,688 is appropriated for the purpose of debt service and that this amount is sufficient for the complete
and proper payment of all bond principal, bond interest and commissions on the outstanding debt of the
town relating thereto for the fiscal year beginning July 1, 2022, and ending June 30, 2023.

Section 5: As set forth in the General Fund Debt Service Section of the FY 2022-2023 budget document,
the amount of $260,244 is appropriated for the purpose of debt service and that this amount is sufficient for
the complete and proper payment of all bond principal, bond interest and commissions on the outstanding
debt of the town relating thereto for the fiscal year beginning July 1, 2022, and ending June 30, 2023.

Section 6: The operating funds encumbered on the financial records of June 30, 2022 are hereby
reappropriated into this budget.

Section 7: The corresponding “Fiscal Year 2022-2023 Rate and Fee Schedule” is approved with the
adoption of this Annual Budget Ordinance.

Section 8: The Budget Officer is hereby authorized to transfer appropriations within a fund as contained
herein under the following conditions:
a. He may transfer amounts between line-item expenditures within a department
without limitation and without a report being required.
b. He may transfer amounts of $10,000 between departments of the same fund
without a report being required.
c. He may not transfer any amounts between funds or from any fund balance
appropriation within any fund without approval of the Town Council.

Section 9: The Budget Officer is hereby authorized to execute agreements, within funds included in the
Budget Ordinance or other actions by the Governing Body, for the following purposes:

a. Form grant agreements to public and non-profit organizations

b. Leases of routine business equipment

c. Consultant, professional, or maintenance service agreements

d. Purchase of supplies, materials, or equipment where formal bids are not required by law

e. Applications for and agreements for acceptance of grant funds from federal, state, public, and non-
profit organizations, and other funds from other governmental units, for services to be rendered
which have been previously approved by the Governing Body
Construction or repair projects
Liability, health, life, disability, casualty, property, or other insurance or performance bonds
Other administrative contracts which include agreements adopted in accordance with the directives
of the Governing Body.

sa

Section 10: Copies of this budget ordinance and accompanying documents shall be furnished to the finance
office, budget officer, and other department heads of the Town of Valdese to be kept on file by them for
their direction in the disbursement of funds.

Upon introduction by Town Manager Seth B. Eckard, motion to adopt by

Council , and seconded by Council , the vote

was
This ordinance is adopted on this the 6™ day June, 2022.
/sl Charles Watts, Mayor

ATTEST:
/s/ Town Clerk
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PUBLIC NOTICE
TOWN OF VALDESE

Public natice is hereby given that a public hearing will be held on -~ Monday,
Jme 6, 2022, at 6200 p.m., Valdese Town Hall, Town Council Chambers,
102 Massel Avenue SW, Valdese, Morth Caroling, to receive public com-
ments and input concerning the Fiscal Year 2023 - 7023 proposed budget.
The budget has been submitted to the Goveming Board and is available
for public inspection in the Office of Town Cleri

SUMMARY OF FISCAL YEAR 2022 - 2023 PROPOSED BUDGET

Section £ The following amounts are hereby appropriated to the fund set
forth for the operation of the Town Government and its activities for the
fiscal year beginning July L 2022, and ending Jume 30, 2023, in accord-
ance with the Chart of Accounts heretofore lished fior this Towm

GEMERAL FUND - OPERATIONS 1 6,364,259
Governing Body % 82,535
Administration 1,139,938
Pubilic Works 193,523
Maintenance & Grounds 261,432
Flanning 56,944
Palice: 1.710,334
Fire 972,961
Strest 408,041
Powell Bill 146,300
Sanitation 335472
Recreation 938,939
Towrismy Community Affairs &7 540
GEMERA L FUND - CAPTAL DUTLAY 5 S805,000
Governing Body F13,000
Administration 2000
Puiilic Works 20,000
Maintenance & Grounds -
Flanning 15,000
Palice: 45,000
Firg 175,000
Strest 32,000
Powell Bill -
Sanitation 32,000
Recreation -
Touwrismy Community Affairs 60,000
WATER SEWER FUND - OPERATIONS 5 4,500,541
Water 1 1,907,530
‘Wastewater . 1739692
Water & Sewer Constrsction 193,359
'WATER SEWER FUND - CAMTAL OUTLAY 5 Ted 5
Wiater 1 400,000

Wastewater _ 364,600
‘Water & Sawer Constrsction -

TOTAL BUDGET $ 11444500
Section I; It is estimated, and therefore approgriated, that the following

rewenues will be made available to the respective funds for the fiscal year
beginming July 1, 2023 as follows:

GEMERAL FLIND 86,769,259
UTILITY FUND SET5, M1
TOTAL REVERUES 5 TL444.50H)
Jessica Lail

Cler

PUBLISH: May 24, 2112

Councilwoman Hildebran made a motion to adopt the FY 2022-2023 Fee Schedule, FY 2022-2023 General
Fund Capital Improvement Plan, FY 2022-2023 Utility Capital Improvements Plan, and the FY 2022-2023
Budget Ordinance, seconded by Councilwoman Lowman. Three — Yes(Councilman Mears, Councilwoman

Lowman, Councilwoman Hildebran), One — No(Councilman Ogle)

BUDGET AMENDMENT: Finance Director Bo Weichel presented the following Budget Amendment:
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Valdese Town Council Meeting Monday, June &, 2022
Budget Amendment # 17
Subject:  Turn around at Lake Rhodhiss Dr

Description:  Site prep and paving of a turn around area on Lake Rhodhiss Dr per
NCDOT specifications.

Proposed Action:
BE IT ORDAINED by the Council of the Town of Valdese that, pursuant to Section 15 of Chapter 159 of the General Statutes of Morth Caroling,
the following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2022

Section I
The following revenues available to the Town will be increased:

Decrease/ Increase/
Account Description Debit Credit
10.3990.000 |General Fund Balance Appropriated 4,730
Total $0 $5,730

Amounts appropriated for expenditure are hereby amended as follows:

Increasef Decrease/
Account Description Debit Credit
10.5600.450 |Contracted Service 4,730
Total £4,720 $0

Section II:

Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and the
Finance Officer for their direction.

Councilman Ogle made a motion to approve the Budget Amendment, seconded by Councilman Mears. The
vote was unanimous.

MANAGER’'S REPORT: Town Manager Seth Eckard made the following announcements:

Mr. Eckard welcomed and introduced Trey Blackwood from ASU, who is completing a summer internship
with the Town of Valdese.

Coffee with the Chief, Thursday, June 9, 2022, 9:00 a.m. at Old World Baking Company

Special Council Workshop, Thursday, June 16, 2022, from 9:00 a.m. — 12:00 noon, we will meet at the
Valdese Community Center.

Old Colony Players Presents Dinner Theatre “Love Letters,” June 24-26 & 30, 2022,

and July 2-3, 2022, at the Old Rock School. Visit www.oldcolonyplayers.com for more information and to
purchase tickets.

Valdese Independence Day Celebration, Friday, July 1, 2022, 7:00 p.m., Main Street

Town Offices Closed on Monday, July 4, 2022, in Observance of Independence Day

MAYOR AND COUNCIL COMMENTS: Councilwoman Lowman congratulated the Town departments on
the safety awards they received tonight and appreciates their work.
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Councilwoman Hildebran asked Police Chief Jack Moss to give Council an update on our local school safety
due to the recent school shooting in Texas. Chief Moss reassured everyone that between Valdese PD,
Burke County Sherriff’'s Department, Morganton PD, and Drexel PD, our county PDs train hard for this type
of event. Town Manager Seth Eckard commended Dr. Swan with the BC School System on the steps he
is taking to make our school system better. Mayor Watts shared his experience in the past with active
shooter training in Burke County, which has been in place since 1999. Chief Moss stated that the next
training would be in August 2022.

Mayor Watts recognized Police Sergeant Dean Berry for completing his Bachelor's degree in Criminal
Justice. Mayor Watts also recognized PT Firefighter Abigail Hendricks, who obtained her Bachelor’'s degree
in Emergency Management with a minor in Emergency and Disaster Management.

Mayor Watts thanked everyone who participated in the Granville Morrow Fun Fish and Family Friday Night
events. Mayor Watts noted the newspaper article about the Dog Park at Lakeside Park. Lastly, Mayor
Watts recognized the Charters of Freedom phase one opening and is excited about having it in our
community to teach our children.

ADJOURNMENT: At 7:20 p.m., there being no further business to come before Council, Councilman Ogle
made a motion to adjourn, seconded by Councilman Mears. The vote was unanimous.

The next meeting is a regularly scheduled meeting on Monday, July 11, 2022, at 6:00 p.m., Valdese Town
Hall.

Town Clerk Mayor
jl
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TOWN OF VALDESE
TOWN COUNCIL SPECIAL MEETING
June 16, 2022

The Town of Valdese Town Council met on Thursday, June 16, 2022, at 9:00 a.m., for a tour of the Valdese
Recreation Community Center(312 Massel Ave SE, Valdese) and Valdese Tiger Gym(301 Church St NW,
Valdese) and convened in the Community Room at Town Hall, 102 Massel Avenue SW, Valdese, North
Carolina. The following were present: Mayor Leonard “Charlie” Watts, Councilman J. Andrew Thompson,
Councilwoman Rexanna Lowman, Councilman Keith Ogle, and Councilman Paul Mears. Also present
were: Town Manager Seth Eckard, Town Clerk Jessica Lail, Finance Director Bo Weichel, and Parks &
Recreation Director David Andersen.

Absent: Councilwoman Frances Hildebran
A quorum was present.

Mayor Watts called the meeting to order at 9:00 a.m. at the Valdese Recreation Community Center. Mr.
Watts stated that this was a Special Called Council Meeting to tour the Valdese Recreation Gym and Tiger
Gym facility with town staff. Parks and Recreation Director David Andersen led a tour of the facilities,
identifying issues throughout the buildings.

VALDESE RECREATION COMMUNITY CENTER TOUR: Mr. Andersen shared that the Valdese
gymnasium was built in 1938. Mr. Andersen went over the renovation items that were approved at the May
2, 2022, Council meeting and the items for consideration that will be on the July 11, 2022, regular Council
meeting. In addition, the Town Council toured the gymnasium and the upper lobby area looking at future
renovations. The Town Council also toured the pool/fitness lobby area downstairs and the men and
women’s locker rooms identifying areas that need to be addressed and renovated.

M\ /A| DESE

waRecreation

GYMNASIUM RENOVATION PROJECT

Items approved during May 2™ Town Council Meeting:

* Gymnasium Flooring and Demolition/Installation including mid-court logo and court lines
Retractable Bleachers and Installation

Retractable Dividing Curtain and Installation

Retractable Goals (6) and Installation

Safety Padding for Walls and Installation

Items for Consideration during July 11% Town Council Meeting:
* Nevco 2700 Scoreboard (and Installation)

* Electrical work for goal and curtain motors, scoreboard power, vent fan motor repair

* Structural engineering assessment for placement of goals/curtain

* Painting walls, ceiling, and cages around ventilation fans/louvres

* Donor Recognition Jerseys for gymnasium

FUTURE COMMUNITY CENTER LOBBY RENOVATIONS

* Flooring, including stair treads and stair * Feature Wall (Wall between gym and
landings lobby)

* Remove ceiling mounted heater * Seating

® Upgrade water fountain to include bottle o Banguettes along feature wall
filler o Stools under donor wall counter

< Inlobby benches

* Informational Wall (Bathroom wall side) e Painting includi Il and ceil
ainting including wall and ceiling

o Wayne Owens image, information about

Coach Owens, Community Center repairs
o Bulletin Board for game information,
rules over water fountain and filler Lobby Bathrooms
* Donor Wall (Wall between porch and ¢ New Tile/Paint
lobby) * Wall-mounted baby changing stations
o Solid Surface Counter/Work Area * New doors
o Reclaimed court mounted on wall e Rel te bath heat
o Donor Recognition mounted on elocate bathroom heaters
* New fixtures

reclaimed flooring
o Receptacles with USB Charging
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/AL DESE

SaRecreatian

FUTURE COMMUNITY CENTER LOCKER ROOM AND POOL/FITNESS LOBBY RENOVATIONS

MEN’S AND WOMEN'S LOCKER ROOMS

* Plastic lockers instead of pressed board
o Sewveral options for locks
o Antimicrobial options
* Flooring
* Shower Spaces
o Replace valves from metered shower control to more traditional faucet control
= Provide partitions in men's showers, expand partitions in women's showers
o Shower flooring/walls
o Additional ventilation in both shower spaces

® Painting and surface repairs on walls and ceilings

* Solid surface countertops with two undermount sinks

* Upgrade water fountains to include bottle filler

* Suitmate water extractors for swimsuits

* StepNWash stools for children’s sink access (one in each locker room)

* Baby changing stations in main locker areas instead of in stalls

* HVAC replacement in Men'’s locker room (Women's HVAC replaced 2020)

POOL/FITNESS LOBBY

* Check-In Counter surfaces

* Plastic staff lockers instead of pressed board

* Painting and ceiling repairs

* Flooring in lobby area and throughout hallway

Mr. Andersen shared that the Coach Wayne Owens fundraiser efforts have surpassed its goal of raising
$100,000.

VALDESE TIGER GYM TOUR: Mr. Andersen led the Council on a tour of the Valdese Tiger Gym and
basement area, identifying areas of concern that need to be addressed.

TOWN HALL COMMUNITY ROOM - DISCUSSION:

VALDESE TIGER GYM: Councilman Ogle asked what the recommendation is for the Valdese Tiger Gym.
Town Manager Seth Eckard recommends installing an air circulation unit to ventilate the Tiger Gym to help
with the moisture buildup on the gym floor. The cost of this would be around $36,000.00, which would
include installing two fans and two louvers.

VALDESE RECREATION GYM: The Town Council discussed adding an air condition unit to the Valdese
Recreation Gymnasium and included that in the July 11, 2022 agenda. Councilwoman Lowman asked
what the timeline would be for all the renovations. Mr. Eckard stated that the gymnasium repairs that will
go before Council on July 11, 2022, should be completed by spring 2023, and the Tiger Gym repair should
be completed by fall 2022. Mr. Eckard shared that at the September 6, 2022, Council meeting, we should
have a Request for Qualifications (RFQ) contract on the agenda for the future renovations on the gym
lobby, pool/fitness lobby, and the men & women'’s locker rooms. Mr. Eckard explained that we have to do
an RFQ because we anticipate the cost to be over $500,000. The funds will come out of the Towns fund
balance. Mr. Eckard explained that we should have a bid recommendation for those renovations at the
March 2023 meeting. These dates are subject to change. Council discussed how important it is to renovate
the community center for our kids and community. Councilman Ogle mentioned that we should look at a
permanent structure over the pool. Mr. Eckard stated that the exterior lining of the pool buddle is fine, and
the interior lining has been repaired which, should be good for at least ten more years.

ADJOURNMENT: At 11:04 a.m., Councilwoman Lowman made a motion to adjourn, seconded by
Councilman Thompson. The vote was unanimous.
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The next meeting is a regularly scheduled meeting on Monday, July 11, 2022, at 6:00 p.m., Valdese Town
Hall.

Town Clerk Mayor
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TOWN OF VALDESE
TOWN COUNCIL REGULAR MEETING
July 11, 2022

The Town of Valdese Town Council met on Monday, July 11, 2022, at 6:00 p.m., in the Town Council
Chambers at Town Hall, 102 Massel Avenue, SW, Valdese, North Carolina. The following were present:
Mayor Charles Watts, Councilwoman Rexanna Lowman, Councilman J. Andrew Thompson, Councilwoman
Frances Hildebran, Councilman Paul Mears, and Councilman Keith Ogle. Also present were: Town Attorney
Tim Swanson, Town Manager Seth Eckard, Town Clerk Jessica Lail, and various Department Heads.

Absent: None
A quorum was present.

Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led the Pledge of
Allegiance to the flag.

OPEN FORUM/PUBLIC COMMENT: Mayor Pro Tem Frances Hildebran read the Rules & Procedures for
Public Comment:

Rule 5. Public Comment

Any individual or group who wishes to address the council shall inform the town clerk, any time prior to the
start of the meeting, and provide their name, address and subject matter about which they wish to speak.
Comments should be limited to five minutes per speaker. If the speaker's comments needs to be
addressed, upon the direction of the Council, someone from the management team will be in touch with
you later.

Mayor Watts presented the following Designation:
Designation of July as Park and Recreation Month

WHEREAS parks and recreation is an integral part of communities throughout this country,
including the Town of Valdese; and

WHEREAS parks and recreation promotes health and wellness, improving the physical and mental
health of people who live near parks; and

WHEREAS parks and recreation promotes time spent in nhature, which positively impacts mental health
by increasing cognitive performance and well-being, and alleviating illnesses such as depression,
attention deficit disorders, and Alzheimers; and

WHEREAS parks and recreation encourages physical activities by providing space for popular sports,
hiking trails, swimming pools and many other activities designed to promote active lifestyles; and

WHEREAS parks and recreation is a leading provider of healthy meals, nutrition services and education;
and

WHEREAS park and recreation programming and education activities, such as out- of-school time
programming, youth sports and environmental education, are critical to childhood development; and

WHEREAS parks and recreation increases a community’s economic prosperity through increased
property values, expansion of the local tax base, increased tourism, the attraction and retention of
businesses, and crime reduction; and

WHEREAS parks and recreation is fundamental to the environmental well-being of our community; and

WHEREAS parks and recreation is essential and adaptable infrastructure that makes our communities
resilient in the face of natural disasters and climate change; and
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WHEREAS our parks and natural recreation areas ensure the ecological beauty of our community and
provide a place for children and adults to connect with nature and recreate outdoors; and

WHEREAS the U.S. House of Representatives has designated July as Parks and Recreation Month; and

WHEREAS the Town of Valdese recognizes the benefits derived from parks and recreation
resources.

NOW THEREFORE, BE IT RESOLVED BY the Valdese Town Council that July is recognized as
Park and Recreation Month in the Town of Valdese.

This 11t day of July 2022.
/sl Charles Watts, Mayor

Parks & Recreation Director David Andersen recognized the 10 & under Valdese Tigers Baseball
Champions. The team and coaches were present at the meeting and took a picture with Mayor Watts.

COMMUNITY FACILITIES — GLENN HARVEY, 801 MICOL AVE NE., VALDESE: Mr. Harvey read the
following comments and provided a copy to the Town Clerk and Mayor:

VALDESE TOWN COUNCIL MEETING = 11 JULY 2022 = Glenn Harvey

I want to commend the town staff on several accomplishments described in the Morganton News Herald and raise
related questions of the Council. | must read stralght through this to stay within the time limit, but | hope that you
will provide some answers at the end.

The June 21, News-Herald reported extensive renovations to the 100 years old = Old Rock School along with a
phote showing the front parking lot being replaced by grass. Has the Council approved this project or is it simply a
staff project? | am asking because | cannot find any discussion about the project in recent council minutes and do
not see it on today’s agenda.

Today's News-Herald expands upon two projects that are on today's agenda.

FIRST — Over the past fifteen years, | have heard complaints about the condition of the 80+ years old recreation
center. The News-Herald reports that the town has received about $230,000 of donations and the council will
consider another $111,000 in tonight’s agenda. Citizens have pitched in — perhaps more than many realize? For
example:

= Hundreds of us have donated funds for Lakeside park, and some of those funds were donated to the
Town for this project.
- LPDA, one of the Town's oldest nonprofit institutions, has donated funds to the Town for this project.

Without a doubt, the Recreation Center neads to be rengvated. Let's hope that the council will move forward with
the renovatiol r iled plans and specifications? Will the project be let on a competitive bi

process?
SECOND - 536,000 seems like a lot of money to install fans in Tiger Gym and leads to several guestions. Has there

heen a valid engineering study done to verify that those 536,000 fans will fix the problem? How much has the
Town spent on repairs, renovations and utilities on that building since taking it over decades ago, only to have it
declared unsafe and closed to the public in recent years? Is that 536,000 proposal an example of throwing good
money after bad?

But here's the bottom line question for the Mayor and Council Members, whom we elected to serve citizens’
present and future needs. Do you not recognize the irony in these three staff initiatives?

Citizens are asking why we and nonprofit organizations are being called upon to maintain the Town's old public
buildings? Why does the staff exercise the initiative and creativity to raise funds to update old facilities that serve
citizens; yet, over the past 4 years, the staff has stonewalled the possibility of renovating one public building that
does not serve any citizens?

At the March Town Council meeting, you voted 3:2 to move forward with a showcase public safety building which,
at the last estimate would cost at least $7.8 million, requiring a 57 million USDA loan, with payments for the next
40 years, adding to over $10 M. That building and that debt-load will not improve public safety. It will not serve
citizens but instead will house a handful of employees.

The construction costs that were rising out of control last year, continue to escalate. The USDA interest rate of 2
1/4% on which the financing plan was based, became 2 1/2% in April? The USDA rate Is scheduled for another

increase this month, and most likely again in September and December. What is the financial plan if USDA rates
double to 4 i i ject has a firm comn: n price
IN SUMMARY

The bottom line to the bottom-line question is, who is making the Town's decisions on behalf of us citizens —is it
really the Town Council?

Thank you — do you wish to share the responses to any of those questions with Valdese Citizens?
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CONSENT AGENDA: (enacted by one motion)

APPROVED REGULAR MEETING MINUTES OF JUNE 6, 2022

APPROVED WORKSHOP MINUTES OF JUNE 16, 2022

APPROVED PARK & RECREATION COMMISSION BOARD APPOINTMENT The Valdese Town Council
approved the appointment of Lin Ward to the Park & Recreation Commission Board. Mr. Ward will fill the
unexpired term of Grayson Turner, who resigned. The term expires on December 31, 2023.

Councilwoman Hildebran made a motion to approve the aforementioned items on the Consent Agenda,
seconded by Councilman Mears. The vote was unanimous.

End Consent Agenda

ITEMS REMOVED FROM CONSENT AGENDA: None

INTRODUCTION OF NEW EMPLOYEES: Water Resources Director Greg Padgett introduced Water Plant
Operator Jacob Craig and Wastewater Plant Operators John Thao and James Matrtin.

PRESENTATION OF VALDESE WEAVERS MILL HOUSING: Don Tise of Tise-Kiester Architects
presented the impending historic adaptive reuse in downtown Valdese to create the sixty (60) units of
affordable workforce housing known as the Valdese Weavers Mill. Mr. Tise shared pictures of past Mill
renovations that Tise-Kiester Architects has completed and plans for the Valdese Weavers Mill Housing.
Town Manager Seth Eckard asked when the renovation would begin. Mr. Tise shared that the structural
engineer is finishing the structural plans to get the building shored up as quickly as possible. Mr. Kiser
shared that the architectural plans are mostly completed.

APPROVED RESOULTION FOR HOUSING AUTHORITY — VALDESE WALDENSIAN MILL REVENUE
BONDS: Bond and Issuer's Counselor Kristen Kirby, Esq. with McGuireWoods LLP, presented the
following Resolution:

RESOLUTION APPROVING IN PRINCIPLE THE ISSUANCE OF NOT TO
EXCEED $6,500,000 OF VALDESE HOUSING AUTHORITY
MULTIFAMILY HOUSING REVENUE BONDS FOR THE BENEFIT OF
BLUE RIDGE HOUSING OF BURKE, LLC

WHEREAS, the Town Council (the “Town Council”) of the Town of Valdese, North Carolina (the
“Town”) met in Valdese, North Carolina, at 6:00 p.m. on the 11th day of July, 2022; and

WHEREAS, the Valdese Housing Authority (the “Authority”) has tentatively agreed to issue its
multifamily housing revenue bonds in one or more series in an aggregate amount not to exceed $6,500,000
(the “Bonds”), for the purpose of financing the acquisition of the historic Weavers Mill and the renovating
and equipping therein by Blue Ridge Housing of Burke, LLC, a North Carolina limited liability company, or
an affiliated or related entity (the “Company”), of a 60-unit multifamily housing development to be known as
Historic Valdese Weavers Mill and located at 108 Praley Street SW, Valdese, North Carolina (the
“Development”); and

WHEREAS, the proceeds of the Bonds will be loaned to the Company and used to (a) acquire,
rehabilitate and equip the Development and (b) pay certain costs of issuing the Bonds; and

WHEREAS, Section 147(f) of the Internal Revenue Code of 1986, as amended (the “Code”),
requires that any bonds issued by the Authority for the Development may only be issued as tax-exempt
bonds if the plan of financing is approved by the Town Council following a public hearing with respect to
such plan; and

WHEREAS, on June 2, 2022, the Authority held a public hearing with respect to the issuance of
the Bonds to finance the Development, as evidenced by the Certificate and Summary of Public Hearing
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attached hereto and has requested the Town approve the issuance of the Bonds as required by the Code;
and

WHEREAS, the Bonds shall not be deemed to constitute a debt of the Town or a pledge of the faith
and credit of the Town, but shall be limited obligations of the Authority payable solely from the loan
repayments to be made by the Company, and shall contain on the face thereof a statement to the effect
that neither the faith and credit nor the taxing power of the Town is pledged to the payment of the principal
of or interest on the Bonds; and

WHEREAS, because no taxes or other revenues of the Town are pledged to pay the Bonds, the
staff of the Town has made no financial analysis of the Bonds, the Town or the Development; and

WHEREAS, the Town Council has determined that approval of the issuance of the Bonds is solely
to satisfy the requirements of Section 147(f) of the Code and shall in no event constitute an endorsement
of the Bonds or the Development or the creditworthiness of the Company, nor shall such approval in any
event be construed to obligate the Town for the payment of the principal of or premium or interest on the
Bonds or for the performance of any pledge, mortgage or obligation or agreement of any kind whatsoever
which may be undertaken by the Authority, or to constitute the Bonds or any of the agreements or
obligations of the Authority an indebtedness of the Town, within the meaning of any constitutional or
statutory provision whatsoever;

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF VALDESE,
NORTH CAROLINA:

1. The proposed financing of the acquisition, rehabilitation and equipping of the Development
described above in the Town of Valdese, North Carolina, and the issuance of the Authority’s multifamily
housing revenue bonds, in one or more series, in an amount not to exceed $6,500,000, therefor are hereby
approved for purposes of Section 147(f) of the Code.

2. This resolution shall take effect immediately.

THE TOWN OF VALDESE,
a North Carolina Municipal Corporation

/sl Charles Watts, Mayor

I, Jessica Lail, Town Clerk for the Town of Valdese, North Carolina DO HEREBY CERTIFY that the
foregoing is a true and complete copy of so much of the proceedings of the Town Council for the Town at
a regular meeting duly called and held on July 11, 2022, as it relates in any way to the resolution
hereinabove set forth, and that said proceedings are recorded in the minutes of the Town Council. Pursuant
to N.C.G.S. § 143-318.12, a current copy of a schedule of regular meetings of the Town Council is on file
in the office of the Clerk.

WITNESS my hand and the common seal of said Town, this day of July, 2022.

ATTEST: /s/ Town Clerk

Ms. Wood explained that this would not create debt for the Town of Valdese or the Valdese Housing
Authority. The developers would be responsible for paying the bonds. Ms. Kirby shared that under the
federal tax code, for the bonds to be tax-exempt, they must be issued by a government entity and through

the local Housing Authority.

Councilwoman Lowman made a motion to approve the aforementioned Resolution as presented, seconded
by Councilman Thompson. The vote was unanimous.
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APPROVED VALDESE COMMUNITY CENTER GYMNASIUM PROJECT Parks & Recreation Director
David Andersen reminded Council of what was approved for the gymnasium project at the May 2, 2022,
Council meeting. Mr. Andersen went over the following project’s needs: roof repairs/furnace chimney cap,
painting, purchase & installation of a scoreboard, electrical for goals, curtain, and bleachers, and
engineering for truss reinforcement. Councilwoman Lowman asked if we were still looking at the installation
of an HVAC unit. Mr. Andersen shared that he received two quotes, one was $64,000(plus electrical
hookup), and the other was $220,000. Councilwoman Lowman feels that if we do all this work on the
gymnasium, we should look at more figures for the HVAC system. Councilwoman Hildebran asked if an
HVAC system could be added later. Mr. Andersen said it could be a possibility, but it may affect the new
flooring and other renovations we are completing now.

_. Previous Approval:
Valdese Commu,mty Council Approved - May 2, 2022
Center Gymnasium- " The Sperts Flooring Group

Wayne Owens N Flooring with Lines and Logo at mid-
Renovation

Town Council Presentation - July 11

n and Installation for These ltems

Seeking Approval:

Project Ordinance Amendment for &8
Council — July 11, 2022 i

* Roof Repairs/F
= Painting Gy

Councilwoman Hildebran made a motion to approve the repairs of the Valdese Community Center
gymnasium for roof repairs/furnace chimney cap, painting, purchase & installation of a scoreboard,
electrical for goals, curtain, and bleachers, and engineering for truss reinforcement, seconded by
Councilwoman Lowman. The vote was unanimous.

APPROVED TIGER GYMNASIUM VENTILATION Parks & Recreation Director David Andersen reminded
Council of the currentissue at Tiger Gym with all the windows being sealed up and no airflow. Mr. Andersen
received a quote from Houck Construction, LLC, to install two wall fans and two louvers with motorized
dampers in the amount of $35,863. Councilwoman Lowman asked if we did this, would we be able to use
the facility for volleyball, indoor soccer, and basketball right away. Mr. Andersen said that that would be
the idea. Councilwoman Hildebran asked if this would clear up the issue. Mr. Andersen shared that opening
up the space would create better environmental conditions. Mr. Andersen shared that the basement of the
gym has some issues with water accumulating after hard rains. Mayor Watts asked what the gym was
currently being used for. Mr. Andersen said it is used for basketball and indoor soccer programs, and the
rotary club has used it for food packing. Mr. Andersen would like to add volleyball as well. Mayor Watts
asked if it would hurt our programs if we did not have the gym for use. Mr. Andersen feels that it would
cause an issue but with the steps Council is taking to renovate the Community Center, we could
accommodate the needs there. Councilman Mears feels that Tiger Gym is an important asset to the
community and feels the Recreation Department would benefit from having the gym.
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ﬁ" Houck Contracting LLC Estimate
34 Shipwatch Dr
Hickory, NC 28601 DATE ESTIMATE ...
- Ph: (828) 495-8595 5772022 9265
JUGK GONTRA Fax: (828) 495-8502
MAME / ADDRESS
Tiger Gym/ Moisture Issues
Revised
Atten: David
PROJECT
DESCRIPTION aTy COSsT TOTAL
To supply and install 2 new side wall fans and 2 wall 1 35,863.00 35.863.00
louvers with motorized dampers in the gym
Includes: Cutting holes for the installations
Power wiring
pernuts
all labor and materials
Labor and materials
Thank you for the opportunity to quote this project for vou.
TOTAL $35.863 00

Valdese Tiger Gym Ventilation

= Problem: Tiger Gym is sealed with
no air flow, which decreases air
quality in the space

= Solution: Introduce a fan and
louwver system to allow for fresh
outside air to be introduced, as
well as to move air inside the
gymnasium.

- Cost: $35,863
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Councilman Thompson made a motion to repair the Valdese Tiger Gym ventilation with Houck Construction,
LLC, in the amount of $35,863, seconded by Councilwoman Lowman. The vote was unanimous.

APPROVED BUDGET AMENDMENT: Finance Director Bo Weichel presented the following budget
amendment:

Valdese Town Council Meeting Monday, July 11, 2022
Budget Amendment # 1
Subject:  Tiger Gym air circulation

Description:  To help control moisture and lack of moving air, this amendment
provide two side wall fans along with twe louvers with
motorized dampers in the gym area.

Proposed Action:
BE IT ORDAINED by the Council of the Town of Valdese that, pursuant to Section 15 of Chapter 139 of the General Statutes of Morth
Caroling, the following armendment is made to the annual budget ordinance for the fiscal vear ending June 30, 2023:

Section |:
The following revenues available to the Town will be increased

Decrease/ Increase/
Aceount Description Debit Credit
10.3990.000 |General Fund Balamce Appropriated 33,863
Tatal 0 $35,863

Amounts appropriated for expenditure are hereby amended as follows:

Increasef Decrease/
Account Description Debit Credit
106200130 [Building Maintenance 33,863
Total $35,853 £0

Section I
Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and
the Finance Officer for their direction.

Councilwoman Lowman made a motion to approve the aforementioned Budget Amendment, seconded by
Councilman Mears. The vote was unanimous.
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APPROVED PROJECT ORDINANCE AMENDMENT: Finance Director Bo Weichel presented the
following Project Ordinance Amendment:

Valdese Town Council Meeting Monday, July 11, 2022
Capital Project Ordimance Amendment & 1-37
Subject: Community Center Gymnasium Renovation

Deseription:  This amends the project ordinance from November 2021
to accurately reflect the itemized cost of the project.

Proposed Action:

BE IT ORDAIMNED by thie Council of the Town of Valdese that, pursuant to Section 132 of Chapter 139 of the General Statutes

of Morth Caroling, the eapital project ardimance for various capital projects funded from a variety of sources is hereby armended as
follows.

Section |:

Revenues available to the Town to complete the projects are hereby amended as follows:

Decrease/ Increase/
Account Description Debit Credit
37.3970.001 |Private Donations 37,489
37.3970.003 |Rostan Family Foundation Donation 73,000
37.3970.004 ([Tramsfer from General Fund Balance M, 465
Tatal 0 $243,954

Amounts appropriated for capital projects are hereby amended as follows:

Increase/ Decrease/
Account Description Debit Credit
376200150 |Renovations 213,950
376200900 |Contingency 30,004
Total $243,954 $0

Section |I:
Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and
the Finance Officer for their direction.

Mr. Weichel reminded Council that one thing that is not included in this is the truss reinforcement, but that
would come before Council later.

Councilman Mears made a motion to approve the aforementioned Project Ordinance Amendment,
seconded by Councilwoman Hildebran. The vote was unanimous.

MANAGER’'S REPORT: Town Manager Seth Eckard made the following announcements:

Ribbon Cutting for the McGalliard Creek Bridge, Wednesday, July 13, 2022, 9:30 a.m. Refreshments at
McGalliard Falls, 10:30 a.m. Ceremony at the McGalliard Creek Bridge

Coffee with the Chief, Thursday, July 14, 2022, 9:00 a.m. at Old World Baking Company

Old Colony Players Presents: From This Day Forward, July 15-August 13, Fridays and Saturdays, 8:00
p.m. at the Fred B. Cranford Amphitheatre

MAYOR AND COUNCIL COMMENTS: Councilwoman Hildebran thanked Code Enforcement/Animal
Control Officer Michael Hicks for all his work in her Ward and for Valdese.

8
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Councilman Ogle shared that he has decided to step down as Councilman for Ward 5, effective
immediately, for health reasons. Each member of the Council thanked Mr. Ogle for all his knowledge,
service, dedication, and mentorship he has given to them and the citizens of Valdese. Town Manager Seth
Eckard said Mr. Ogle would be recognized at the next Council meeting.

Mayor Watts was impressed with the July 4t celebration and felt it was the biggest we have ever had and
thanked the Town employees for their hard work. Mayor Watts shared that the Levee Brewery has started
serving food. Mayor Watts also thanked the Recreation staff for selling drinks and snacks at the celebration.

ADJOURNMENT: At 7:01 p.m., there being no further business to come before Council, Councilman
Hildebran made a motion to adjourn, seconded by Councilwoman Lowman. The vote was unanimous.

The next meeting is a regularly scheduled meeting on Monday, August 1, 2022, 6:00 p.m.

Town Clerk Mayor
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TOWN OF VALDESE
TOWN COUNCIL REGULAR MEETING
AUGUST 1, 2022

The Town of Valdese Town Council met on Monday, August 1, 2022, at 6:00 p.m., in the Town Council
Chambers at Town Hall, 102 Massel Avenue, SW, Valdese, North Carolina. The following were present:
Mayor Charles Watts, Councilman J. Andrew Thompson, Councilwoman Frances Hildebran, and
Councilman Paul Mears. Also present were: Town Attorney Tim Swanson, Town Manager Seth Eckard,
Town Clerk Jessica Lail, and various Department Heads.

Absent: Councilwoman Rexanna Lowman, Ward 5 Seat Vacant
A quorum was present.

Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led the Pledge of
Allegiance to the Flag.

OPEN FORUM/PUBLIC COMMENT: Mayor Watts presented the following Resolution of Appreciation to
Keith Ogle:

WHEREAS, Keith Ogle began his service as Councilman for Ward 5 on December 1%t, 2003; and

WHEREAS, Keith Ogle, for the past 19 years, has served the Town of Valdese with distinction as a
committed and dedicated Councilmember; and

WHEREAS, Keith Ogle served on numerous boards and commissions, including the Downtown
Revitalization Committee, WPCOG MPO and Policy Board Alternate, Parks & Recreation
Commission, VEDIC, and Street Paving Committee; and

WHEREAS, Keith Ogle, during his tenure, has been involved in the construction of the New Town
Hall, the Valdese ABC Store, Family Friday Nights Series, development of the Valdese Family Splash
Park, significant improvements to the water/sewer system, and Valdese Lakeside Park; and

WHEREAS, Keith Ogle has served the citizens of Valdese with respect, dignity, and integrity and is
considered a true and loyal friend of Valdese; and

WHEREAS, Keith Ogle not only served the Town of Valdese for 19 years, he also served our country
when he joined the United States Army on October 28", 1975, where is served overseas and was
awarded many medals for his service to our country, such as Humanitarian Service Medal, Army
Service Medal, and more.

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Valdese as we take this
occasion to express honor, respect, and admiration to Keith Ogle for his outstanding contributions to
the Council, Staff, Citizens of Valdese, and the United States of American.

BE IT FURTHER RESOLVED that the Town Council of the Town of Valdese, North Carolina, hereby
expresses its sincere appreciation and gratitude to Keith Ogle for his leadership and guidance to the
Town of Valdese during the past 19 years as its Ward 5 Councilmember and extends congratulations
and best wishes as he begins a new chapter in his life.

Adopted this 15t day of August 2022.
/sl Charles Watts, Mayor

Councilman Thompson presented Mr. Ogle with a Key to the Town and thanked him for his service.
NEW POSITION — JEAN-MARIE COLE, 705 BERTIS ST., VALDESE: Ms. Cole read an article in the News

Herald regarding the new Assistant Town Manager/Finance Director position. Ms. Cole is concerned that
if you combine the position, you will not find someone that meets both qualifications. Ms. Cole is also

10
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concerned that they will make a higher salary than the Town Manager. Ms. Cole is questioning if this is a
good decision.

CONSENT AGENDA: (enacted by one motion)

APPROVED REGULAR MEETING MINUTES OF JULY 11, 2022

APPROVED UPDATED SALARY & POSITION GRADE SCHEDULE Request to approve the addition of
a new position to the Salary & Position Grade Schedule, Assistant Town Manager/Chief Finance Officer.

APPROVED ORDINANCE DECLARING ROAD CLOSURE FOR TOWN OF VALDESE SPECIAL EVENT

AN ORDINANCE DECLARING ROAD CLOSURE
FOR TOWN OF VALDESE SPECIAL EVENTS

WHEREAS, for many years the Town of Valdese has sponsored the Draughn High School Homecoming
Parade; and

WHEREAS, the Town of Valdese desires to schedule the Draughn High School Parade on Tuesday,
September 20, 2022; and

WHEREAS, part of US 70/Main Street in Valdese will need to be closed for the parade; and

WHEREAS, G.S. 20-169 provides that local authorities shall have power to provide by ordinance for the
regulation of the use of highways by processions or assemblages;

NOW, THEREFORE, be it ordained by the Town Council of the Town of Valdese pursuant to G.S. 20-169
that the following portion of the State Highway System be closed during the times set forth below:

DRAUGHN HIGH SCHOOL HOMECOMING PARADE
Date: September 20, 2022
Time: 5:30pm to 7:00pm
Route: Main Street (US 70) from Hoyle Street to Eldred Street

Signs shall be erected giving notice of the limits and times of these street closures as required by G.S.
20-169.

This ordinance shall take effect upon adoption.
THIS, the 1t day of August, 2022.
/sl Charles Watts, Mayor

ATTEST:
/s/ Town Clerk

Councilwoman Hildebran made a motion to approve the aforementioned items on the Consent Agenda,
seconded by Councilman Mears. The vote was unanimous.

End Consent Agenda

ITEMS REMOVED FROM CONSENT AGENDA: None

INTRODUCTION OF NEW EMPLOYEE: Police Chief Jack Moss introduced new Police Officer Tyler
Watson. Officer Watson grew up in Valdese and completed his 4-year degree in Criminal Justice from East
Carolina University.

TOWN COUNCIL VACANT SEAT — WARD 5: Mayor Watts gave notice of the Ward 5 Council seat
application process:

11
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Notice is hereby given that the Town of Valdese Town Council is seeking interested individuals to fill the
Town Council vacancy for Ward 5. The successful candidate will be appointed by the Town Council at an
open meeting and will serve until a successor, to be elected at the November 7, 2023, municipal election,
takes office. Any interested persons must complete and submit the Application for Council Vacancy.
Applications can be obtained by contacting Jessica Lail at (828) 879-2117 or jlail@valdesenc.gov or from
the Town’s website www.townofvaldese.com. A resume must be included with the completed application.
Candidates must reside within the boundaries of Ward 5 of the Town of Valdese. The Town Council will
review applications. Deadline: Open until filled.

APPROVED AGREEMENT TO PREPARE A UNIFIED DEVELOPMENT ORDINANCE: Planning Director
Larry Johnson presented the following agreement to prepare a unified development ordinance:

Agreement between the Town of Valdese, NC
and Green Heron Planning, LLC

to Prepare a Unified Development Ordinance
(July 11th, 2022)

This agreement is made and entered into by and between the Town of Valdese, a unit of local
government located in Valdese, North Carolina (hereafter known as “the Town”) and Green
Heron Planning, LLC located in Durham, Morth Carolina (hereafter known as "GHP”) on this the

11th day of July, 2022,

1) Purpose: The purpose of this agreement is for GHP to prepare a Unified Development
Ordinance for the Town.

2) Scope of Work: The Scope of Work shall be as described in Attachment #1.

3) Compensation: The Town will pay GHP $175/hour plus expenses to complete the tasks
included in the Scope of Work in Attachment #1. This is an hourly contract for the number of
hours of work specified in the Scope. The Town Planning Director and GHP may adjust tasks as
needed to manage the available resources authorized for the project. If additional hours are
needed to complete tasks desired by the Town, then the Scope can be amended upon mutual
agreement of the parties.

4) Points of Contact:

Ben Hitchings, FAICP, CZ0, Principal, will serve as the point of contact for Green Heron Planning,
LLC (bhitchings@greenheronplanning.com: 919/625-1250).

Larry Johnson, Planning Director, will serve as the point of contact for the Town
(iohnson@valdesenc.gov; 828/879-2124).

5) Billing: GHP will invaice the Town on a monthly basis for work completed, and the Town will
make checks out to Green Heron Planning, and remit payment to GHP within 30 days to: Ben
Hitchings, Principal, Green Heron Planning, LLC, 2018 Wilson Street, Durham, NC 27705.

6) Insurance: GHP shall maintain Commercial Liability insurance in an amount covering
£1.,000,000 per occurrence and $2,000,000 in aggregate, and Professional Liability insurance in
an amount covering up to $1,000,000 for each claim, and $1,000,000 in aggregate, and will
provide proof of such insurance within two weeks upon request by the Town.

7) Termination: This agreement may be terminated by either party with or without cause upon
30 days written nofice. Upon such termination, GHP shall provide the Town with copies of all
project files, and the Town shall compensate GHP in full for work performed.
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8) Amendment: This agreement may be amended upon mutual written agreement between
the Town and GHP.

IN WITNESS WHEREOF, the parties hereto cause this agreement to be executed in their
respective names.

Town of Valdese, NC Green Heron Planning, LLC

Signature Date Signature Date

Benjamin G. Hitchings, FAICP, CZ0, Principal
Printed Mame and Title Printed Name and Title

ATTACHMENT #1

TASKS PROJECTED| PROJECTED MOTES
HOURS cosT

1: launch and Manage UDD Project

1.1 Hold project kick-off meeting with sttt 1}1 site
12 Hold periodic project coordination calls with staff [up to 3 total) 3
13 Project mansgement
Phase 2: Creste DO Document 517,325
2.1.1 Drafs Table of Conterts for UDOD 4
212 Hold meeting with staff to receive comments on Table of Contents 1
2.1.3 Create document template for UDO B
212 Reorzanize existing zoning and subdivision resulations into new farmas 38
215 Beview UDD for conficting langusge and legsl cpdates 10

[Virtual meetine

216 Reconcile zoning and subdivision definitions B

217 Draft tables [up to 3 tables) 16| Possible Tables: Permitted Uses; Dimensional Standands; Review Procedures
2.1.8 Incorporate new Downtown Business Corridor d 2 (Acd lansuage for new distric: to UDO

ﬁ.l.’! Send draft UDO to staff for review and hold virtusl meeting to receive comments 3

2.2.1 Revise UDD and send draft UDO to Town Attorney for review and commaent 4

222 Hold meeting with Town Attormey and Planning Director to receive comments 2 Virtual meeting

223 Revise UDD to create Public Review Draft, and send to staff 3 Prowide Public Review Draft to staffin Word and PDF

511 Mest with s2af to discass uadates to specific standards or procedures 2 [Virtual meeting
3.12 Draft Techrical Memo on propased topics for updating, snd send to staff for review 5

E.lj Hold meeting with staff to discuss comments on technical memo 2 Virtual meeting

3.1.4 Prepare presentation for Planining Board 5

3.1.5 Present proposed approach to the Planning Board for review and comment B [On site

316 Prepare ordinance updstes and send o staft for review and comment 10 [This time estimate iz subject to chanze based on complexity of text smendment
3.1.7 Hold meeting with staff to receive comments 2 Virtual meeting

318 Revise ordinance upcates and send to Town Attorrey 3

319 Hold mecting with Town Attormey and Planning Director to receive comments 2 [Virtual meeting

3.2.1 Hold mesting with staff to discuss Community Open House 2 Virtual mesting

522 Prepare and print posters for Community Open House [up to four posters) 12 Plus 550/ poster for printing

323 Hold Community Open House [immediztely prior to Planning Board meeting) 7 O site

324 Prepare presentation for Planning Board; send to staff for review and comment 4

325 Assist staff with making presentation to Planning Board for review snd comment 2 (O site; assumes meeting is held same might 2s Open House

3.2.6 Revise ordinance updates based on feedback and integrate into UDO 4

4.1.1 Draft Staff Report for UDO text amendment: send to staff for review and comment

4.1.2 Draft presentation for Planning Board: send to staff for review and comment

Provide to staffin Word and powerpaint

413 Hold meeting with staff to coordinate on Open House
4.1.4 Prepare posters (up to £ posters); send draft to staff for review and comment

[Virtual meeting

"

] 10 £ 1= ET T £ P i e [ )

415 Print posters for Open House Piss 550/poster for rinting

4.1.6 Hold Open House [immediately prior to Planning Board meeting]

417 Azsist s:ff with making presentation to Planning Board

4.1 8 Hold mtg. with staff to discuss revisions bazed on PB comments and discuss Open House
4.1.9 Reuse Planning Bosrd posters for Town Council Dpen Houss

421 Hold Dpen House [immediately prior to Town Courcl mesting]

422 Assist staffwith making presentation to Tewn Council

423 Make sny final UDO minor res ns

4.2.4 Contingency for additional assistance 3t direction of Town Staff

wmies Planning Board meeting is same night s Open Housze
Virtual meeting

[Arsumes na changes to posters used in Planning Bosrd mesting

[Oin site

O site; assumes Town Council meeting is same night as Open House
Prowide final adopted UDD text amendment to staffin Word and POF

-

Subtotal [Labar) | 255] 544,625
Expenses: |

* 5 trips (@ $0.585/mile x 322 miles roundtrip 594.2:
* B posters @ 550/ each $400 |

TOTAL 545 967
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Councilwoman Hildebran asked why the amount was more than it was presented at the Budget Retreat.
Mr. Johnson explained that after the consultant was brought in, they realized there was more to be done.
Mr. Johnson shared that the Town has not completed a complete re-write of our ordinances in the past 20
years. Councilman Mears shared that this was presented to the Planning Board, and they all agreed that
this was needed. Town Manager Seth Eckard shared that the money would come from the fund balance.
Councilwoman Hildebran asked how long this would take to complete. Mr. Johnson said it would take up
to a year. Mr. Johnson asked that if approved, the motion should reflect subject to any recommendations
from legal counsel.

Councilwoman Hildebran made a motion to approve the agreement subject to recommendations from legal
counsel, seconded by Councilman Thompson. The vote was unanimous.

APPROVED BUDGET AMENDMENT: Finance Director Bo Weichel presented the following budget
amendment to Council with a correction. Mr. Weichel shared that the amount needs to be adjusted to
$29,967.00. Mr. Weichel explained that in the CIP budget, we adopted $16,000.00, not $17,000.00.

Valdese Town Council Meeting Monday, August 1, 2022
Budget Amendment # 2
Subject: Unified Development Ordinance

Description: As requested by Planning Director Larry Johnson

Proposed Action:
BE IT ORDWIMNED by thie Council of the Town of Valdese that, pursuant to Section 13 of Chapter 129 of the General Statutes of Morth
Carolina, the following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2023:

Section |:
The following revenues available to the Town will be increased

Decrease/ Increase/
Account Description Debit Credit
10.39920.000 |General Fund Balance Appropriated 28,000
Total 0 $28,000

Amounts appropriated for expenditure are hereby amended as follows:

Increase/ Decrease/
Account Description Debit Credit
10.4900.740 |Capital Dutlay 28,000
Total $23,000 £0

Sectian I:
Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and
the Finamce Officer for their direction.

Councilman Mears made a motion to approve the budget amendment in the amount of $29,967.00,
seconded by Councilman Thompson. The vote was unanimous.

MANAGER’'S REPORT: Town Manager Seth Eckard made the following announcements:
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Old Colony Players Presents: From This Day Forward, August 5-August 13, Fridays and Saturdays, 8:00
p.m. at the Fred B. Cranford Amphitheatre

Coffee with the Chief, Thursday, August 11, 2022, 9:00 a.m. at the Town Hall in the Community Room

47" Annual Waldensian Festival and Footrace — August 12 & 13, 2022

Family Friday Nights Summer Concert Series Finale is scheduled for Friday, September 2, 2022 at 7:00
p.m.

Town Offices Closed on Monday, September 5, 2022 in Observance of Labor Day

Mr. Eckard recognized our outgoing summer intern Trey Blackwood and expressed his appreciation for all
the great work he has completed this summer.

Mr. Eckard congratulated Bo Weichel, who will be promoted to the new Assistant Town Manager/Chief
Financial Officer position. Mr. Eckard shared the Town Council fully vets anything we do, and they have
been aware of this for weeks, and the current Council supports this decision.

MAYOR AND COUNCIL COMMENTS: Councilman Mears asked for an update on the Community Center
gym renovations and the timeline for the fans to be installed at the Tiger Gym. Town Manager Seth Eckard
shared that we are still getting quotes for the HVAC system and the truss reinforcements. Mr. Eckard hopes
that we will have the quotes for all the renovations by October. Parks & Recreation Director David Andersen
does not have a timeline for the Tiger Gym improvements at this time.

Mr. Eckard shared that we have submitted our final grant application for the ARC for the Old Rock School.
Mr. Eckard said we do have a community match for that grant. If we are awarded the grant, we will see a
$120,000 investment to the Old Rock School in addition to the Rural Transformation Grant.

Mayor Watts shared that there was a good turnout at the McGalliard Creek Bridge ribbon cutting and
encouraged everyone to go see it. Mayor Watts shared that we have 11 employees celebrating their years
of service to the Town in August and appreciates their hard work. Mayor Watts encouraged everyone to
come out to the Waldensian Festival.

ADJOURNMENT: At 6:30 p.m., there being no further business to come before Council, Councilman
Thompson made a motion to adjourn, seconded by Councilman Mears. The vote was unanimous.

The next regular Council meeting is scheduled for Tuesday, September 6, 2022, at 6:00 p.m., due to Labor
Day Holiday.

Town Clerk Mayor
il
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TOWN OF VALDESE
TOWN COUNCIL REGULAR MEETING
SEPTEMBER 6, 2022

The Town of Valdese Town Council met on Tuesday, September 6, 2022, at 6:00 p.m., in the Town Council
Chambers at Town Hall, 102 Massel Avenue, SW, Valdese, North Carolina. The following were present:
Mayor Charles Watts, Councilwoman Frances Hildebran, Councilwoman Rexanna Lowman and
Councilman Paul Mears. Also present were: Town Attorney Tim Swanson, Town Manager Seth Eckard,
Town Clerk Jessica Lail, and various Department Heads.

Absent: Councilman J. Andy Thompson, Ward 5 Seat Vacant
A quorum was present.

Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led the Pledge of
Allegiance to the Flag.

OPEN FORUM/PUBLIC COMMENT: Mayor Pro Tem Frances Hildebran read the Rules & Procedures for
Public Comment:_Rule 5. Public Comment - Any individual or group who wishes to address the council shall
inform the town clerk, any time prior to the start of the meeting, and provide their name, address and subject
matter about which they wish to speak. Comments should be limited to five minutes per speaker. If the
speaker's comments needs to be addressed, upon the direction of the Council, someone from the
management team will be in touch with you later.

POOL RENOVATION — AMANDA LENNEX, 4102 CHERRYWOOD DRIVE, HUDSON: Ms. Lennex shared
that she has children who have used the pool for over 13 years and is concerned with the upcoming
renovations. Ms. Lennex is concerned with the pool renovation being scheduled in the fall, with high school
swimming starting in October. Ms. Lennex asked the Council to postpone the renovations until February
2023.

CONSENT AGENDA: (enacted by one motion)

APPROVED REGULAR MEETING MINUTES OF AUGUST 1, 2022

APPROVED APPOINTMENT TO VEDIC BOARD: Ms. Donna Zamora was appointed to a three-year term.
The term will expire on July 1, 2025.

APPROVED LEASE AGREEMENT AT OLD ROCK SCHOOL WITH P&W RAILROAD CLUB: Annual
Lease Agreement at the Old Rock School with P & W Railroad Club in the amount of $230 per month.

APPROVED LEASE AGREEMENT AT OLD ROCK SCHOOL WITH DAVID HARMON STUDIOS, LLC:
Annual Lease Agreement at the Old Rock School with David Harmon Studios, LLC, in the amount of $350
per month.

APPROVED UPDATE TO THE CONTINUITY OF OPERATION PLAN: A copy of the plan can be
obtained in the Clerk’s office.

APPROVED FALL LITTER SWEEP, SEPTEMBER 10-24, 2022

Councilwoman Lowman made a motion to approve the aforementioned items on the Consent Agenda,
seconded by Councilman Mears. The vote was unanimous.

End Consent Agenda

ITEMS REMOVED FROM CONSENT AGENDA: None

NEW EMPLOYEE INTRODUCTION: Public Works Director Allen Hudson introduced Jody Price, Utility
Field Technician.
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APPOINTMENT TO FILL WARD 5 VACANY: Mayor Watts shared that Council requested applications
from interested citizens that reside in Ward 5. Mayor Watts asked Council if they had a motion for an
appointment.

Councilwoman Hildebran made a motion to appoint Timothy James Skidmore as Ward 5 Councilman,
seconded by Councilwoman Lowman. The vote was unanimous.

Mayor Watts shared that Mr. Skidmore would take the Oath of Office at the October 3, 2022, Council
meeting.

ANNUAL PROPERTY TAX COLLECTION REPORT: Finance Director Bo Weichel presented the following
report:

Tax Year 2021
Property Tax Statement Annual Settlement
Property Valuations

Real Estate 308,357,968
Fersonal B7 687,073
Senior Citizen Exemptions (4,908,620)
Total Property Valuation Subject to Tax Rate 391,136,421
Levy 2,057 727
Discoveries 73,967
Late List Penalties 7I27
Total Lewy 2,139,421
Less Collected as of 6/30,/2022 2,088,946
Releases 2,500
Uncollected 2021 52,295
Ratio of Taxes Collected to Total Lewy a97.76%
Motor Vehicle

Lewy 223441
2021 Collection by Burke County 223,441
Collection Costs B629

Councilman Mears asked how our collection rate compares to other municipalities in the state. Mr.
Weichel shared that he thinks Burke County is around 98% but is unfamiliar with other municipal
percentages. Councilwoman Hildebran feels that this collection rate is great, considering we have been
in the middle of a pandemic, and she would like to thank Kim Cline, the Tax Collector, for her excellent
work.

APPROVED BUDGET AMENDMENT: Finance Director Bo Weichel presented the following Budget
Amendment:
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Valdese Town Council Meeting Tuesday, September 6, 2022
Budget Amendment & 3
Subject:  Pool Boiler Unit

Description: A boiler unit to heat the pool was approved for $25,000 at the
April 2022 meeting. Due to supply chain issues, the original boiler unit
ordered will net arrive until late Movember. This amendment will allow
for the installation of three smaller units to replace ane large unit, which
is available now.

Proposed Action:
BE T ORDAINED by the Council of the Town of Valdese that, pursuant to Section 13 of Chapter 159 of the General Statutes of North
Caroling, the following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2023:

Section |:
The following revenues available to the Town will be increased:

Decrease/ IncreaseS
Account Description Debit Credit
10.3990.000 |General Fund Balance Appropriated 7,140
Total $0 £7,40

Amounts appropriated for expenditure are hereby amended as follows:

Increasel Decrease/
Account Description Debit Credit
10.6200.740 |Capital Outlay 7,140
Total $7,140 10

Section |l:

Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and the
Finance Officer for their direction.

Councilwoman Lowman asked how soon we would have to wait until the pool was heated. Parks &
Recreation Director David Andersen said that it is slated to be installed on September 12, 2022.

Councilwoman Lowman made a motion to approve the aforementioned budget amendment, seconded by
Councilman Mears. The vote was unanimous.

APPROVED CAPITAL PROJECT ORDINANCE AMENDMENT: Finance Director Bo Weichel presented
the following Capital Project Ordinance Amendment:
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Valdese Town Council Meeting Tuesday, September &, 2022
Capital Project Ordinance Amendment # 10-35
Subject:  Public Safety building

Description:  To amend capital project erdinance Fund 35
UsSDA application submittal process

Proposed Action:
BE IT ORDAINED by the Council of the Town of Valdese that, pursuant to Section 13.2 of Chapter 159 of the General Statutes
of Morth Caroling, the capital project ordinance for various capital projects funded from a variety of sources is hereby amended as follows.

Section |:
Revenues available to the Town ta complete the projects are hereby amended as follows:

Decreasef Increasef
Aceount Description Debit Credit
35.2480.001 |Distributions 5,000
Total $0 $5,000

Amounts appropriated for capital projects are hereby amended as follows:

Increase/ Decrease/
Account Description Debit Credit
35.5300.051 |Professional Services 5,000
Total $5,000 $0

Section II:

Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and the
Finance Officer for their direction.

Mr. Weichel explained that USDA is requiring a financial forecast. In past years, the USDA would have
someone in-house to complete this, but since they are short-staffed, the Town has to do it. Mr. Weichel
shared that they have a certain set of rules and firms to use. Mr. Weichel explained that because we are
in such good order, the firm will only charge us $5,000 for the completion of the study, which is a low price.

Councilwoman Lowman asked about the financial forecast and how it will be used with this application. Mr.
Weichel explained that they would complete a six-year forecast of our revenues and expenditures based
on some economic data they have. Mr. Weichel shared that the goal of this study is to make sure that we
can afford to make the payment. Councilman Mears asked where the $5,000 would come from. Mr. Weichel
explained that we have a savings account within the project that has already been set aside.

Councilwoman Hildebran made a motion to approve the aforementioned capital project ordinance
amendment, seconded by Councilwoman Lowman. The vote was unanimous.

MANAGER’'S REPORT: Town Manager Seth Eckard made the following announcements:

Coffee with the Chief, Thursday, September 8, 2022, 9:00 a.m. at the Valdese Town Hall, Community Room
has been cancelled.

Old Colony Players Presents: Cyrano, September 8 - 10, 2022, 8:00 p.m. at the Fred B. Cranford
Amphitheatre.

NC State Bocce Tournament, Saturday, September 10, 2022, 8:00 a.m. at the LPDA.
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Paint the Park Reception, Saturday, September 17, 2022, 4:00-7:00 p.m. at the Old Rock School. Visit
painttheparkvaldese.com for more information.

Draughn Homecoming Parade, Tuesday, September 20, 2022, at 6:00 p.m., Main Street, Council will meet
at the Fire Department at 5:30 p.m.

Parks & Recreation Project Updates — Parks and Recreation Director David Andersen gave the following

ALDESE

report:

ParksiRecreation

Parks and Recreation Project Updates for Town Council-September 6, 2022:

McGalliard Falls Update:

Waterfall Keepers of North Carclina, a nen-profit organization, will be coming the morning of September 7 to clean the
graffitl from the face of McGalliard Falls at no cost to the town. We will be the first place they will test their new
pressure washing system designed to clean graffiti from waterfalls.

There is a plan to construct stairs from the McGalliard Falls shelter to the sewage easement leading to the MecGalliard
Creek Bridge. We hope the stairs will make it easier for park visitors to access the easement trail, and subsequently, the
bridge and Valdese Lakeside Park. Bimbo Bakeries and the Friends of the Valdese Rec will provide the funding for the
project, which we hope to have completed by Deeply Rooted Landscaping in December at the latest.

Kayak Launch/ Valdese Lakeside Park PARTF Grant:

Recently we applied for a 1-year extension for our open Parks and Recreation Trust Fund (PARTF) Grant for Valdese
Lakeside Park because of the cance/kayak launch project being incomplete. It is the final plece neaded before closing
out the grant.

NC Wildlife Resource Commission (NCWRC) is managing the project on behalf of the town, and their staff submitted a
full draft application package to Duke for Step 3 of their three-step application process on Friday, September 2. This
process has been underway since late 2021. We expect at least one round of rejection and resubmittal from Duke. Onee
Duke approves the draft and final application, then Duke will send the application to the Federal Energy Regulatory
Commission (FERC) for FERC approval. At a meeting on Thursday, August 25, Duke representatives clarified that the FERC
process may take & months to a year.

Staff has also applied for a grant to provide a fixed workstation and tools for bicycles and wheelchairs to be installed at
YLP near the restrooms. The grant would also include bike racks that staff anticipate installing at McGalliard Falls Park.
Staff should know by September 16 if we have been awarded this grant.

Community Center Locker Rooms Renovation Update:

We know of three contractors actively warking on preparing bids for this project. Staff will open bids at 11am on Friday,
September 16, in the Community Room at Town Hall. We anticipate bringing a bid for approval to council at the October
3 town council meeting. 5taff has been very responsive to inguiries from the contractors throughout the time they have
been working on preparing the bids.

Patrons have raised questions regarding keeping the pool open during the renovations. Alex Bustle, Aquatics/Fitness
Supervisor, and myself have been looking at how we can continue to operate while this work is being completed.
Witheut having a final contractor selection, we do not have a good idea of the final construction timeline, We want the
contractors to be able to work unimpeded to finish quickly and with minimal disruption. We have already decided not to
host any birthday parties during the remainder of 2022, as we are unable to guarantee the status of the facility frem
week to week.

Concerns regarding the high school swim season, which takes place between the beginning of November and the middle
of February, have come up. We have been in touch with all coaches who use the facility, and they are aware of the
likelihood of some complete closures due to construction. However, it is our expressed intent to limit any full closures as
much as possible while also not impeding the work of the contractors. By utilizing porta johns outside of the Bubble, as
well as portable changing areas and a temporary shower inside the Bubble, we should satisfy requirements to operate
the facility.

20



September 6, 2022, MB#32

Pool Update:
Town staff will be working this week to prepare the pool deck area for the Bubble, which town staff and BRIDGE crew

will be installing the week of September 12. Chris Moseley and Hickory Sheet Metal will be installing the new heaters
during the pool down time the week of September 12. We anticipate a pool re-opening with functional heating capacity
on Monday, September 19.

Wayne Owens Gym Update:

Staff members have selected colors for the new bleachers, pads, and piping on goals, and we have been in close
communication with The Sports Flooring Group regarding a timeline for the manufacture, delivery, and installation of
those items.

leff MeGee has completed internal ceiling repairs, and he will be installing a chimney cap on the old boiler chimney.
Taylor and Viola has completed their engineering solution to strengthen the gymnasium trusses. Richard's Welding has
submitted a quote to complete the required work for 518,049.72. Powell's Welding has provided a quote for the same
work at 529,150, The truss work may take 2-3 weeks to complete.

Staff is expecting updated, detailed HVAC quotes by the end of this week. At this time, contractors have informed us to
anticipate lead times that are incredibly long. In addition, many of their suppliers are not providing quotes for longer
than a day at a time.

Custom Coatings should be ready to start prep and paint by late September/early October, but will likely need to delay
slightly due to the welding work.

Tiger G

W.C. Reynolds/ Houck Construction is awaiting delivery of the larger ventilation components to begin the work in the
gymnasium. We are currently in the ninth week since the contractor placed the orders, and there was an expected lead-
time of roughly eight weeks.

Tennis Court Update:

Court One of Granite Quarry has undergone a management change, which further delayed the resurfacing project.
Employees of the company arrived at the courts September & to start working on the surface, and they should have
things completed in roughly 2 weeks depending on the weather.

MAYOR AND COUNCIL COMMENTS: Councilwoman Hildebran thanked Code Enforcement/Animal
Control Officer Hicks for all his work with Code Enforcement and Animal Control this month. Officer Hicks
shared that it has been a busy month for Animal Control. Mayor Watts also thanked Officer Hicks for his
prompt response to calls. Councilwoman Hildebran also shared how proud she is of our ten-year Capital
Improvement Plan that puts money back to restore aging lines that are 80 — 90 years old. Councilwoman
Hildebran is proud to say that we do not have to worry about a water issue in the Town of Valdese.

Mayor Watts thanked everyone who worked on the successful Waldensian Festival.

Mayor Watts read a letter addressed to the Mayor, Mayor Pro Tem, Town Manager, members of Council,
and the Citizens of Valdese, from Councilman Andy Thompson. Mr. Thompson resigned as Councilman
of Ward 1 effective Tuesday, September 6, 2022, to focus on his business, himself, and family. In his letter,
Mr. Thompson shared that it has been a pleasure working for the citizens of the Town of Valdese. Mayor
Watts said that he received this letter at 4:00 p.m. this afternoon.

WARD 1 RESIGNATION: Mayor Watts stated that there is now a vacancy in Ward 1 and in order to fill the
vacancy, persons interested must reside within the boundaries of Ward 1 and submit an application and
resume. The applications are available online or at the Town Hall and will be open until the seat is filled.
Members of Council expressed their gratitude and well wishes for Mr. Thompson.

ADJOURNMENT: At 6:40 p.m., there being no further business to come before Council, Councilwoman
Hildebran made a motion to adjourn, seconded by Councilman Mears. The vote was unanimous.

The next regular Council meeting is scheduled for Monday, October 3, 2022, at 6:00 p.m.

Town Clerk Mayor
jl
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TOWN OF VALDESE
TOWN COUNCIL REGULAR MEETING
OCTOBER 3, 2022

The Town of Valdese Town Council met on Tuesday, October 3, 2022, at 6:00 p.m., in the Town Council
Chambers at Town Hall, 102 Massel Avenue, SW, Valdese, North Carolina. The following were present:
Mayor Charles Watts, Mayor Pro Tem Frances Hildebran, Councilwoman Rexanna Lowman, and
Councilman Paul Mears. Also present were: Town Attorney Tim Swanson, Town Manager Seth Eckard,
Town Clerk Jessica Lail, and various Department Heads.

Absent: Ward 1 Vacant Seat, Ward 5 Vacant Seat
A quorum was present.

Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of
Allegiance to the Flag.

OPEN FORUM/PUBLIC COMMENT: Mayor Pro Tem Frances Hildebran read the Rules & Procedures for
Public Comment: Rule 5. Public Comment - Any individual or group who wishes to address the council shall
inform the town clerk, any time prior to the start of the meeting, and provide their name, address and subject
matter about which they wish to speak. Comments should be limited to five minutes per speaker. If the
speaker's comments needs to be addressed, upon the direction of the Council, someone from the
management team will be in touch with you later.

OATH OF OFFICE — WARD 5: Burke County Clerk of Superior Court Mabel H. Lowman administered an
Oath of Office to Councilman Timothy James Skidmore, Ward 5, while his family held the Bible.

RESOLUTION OF APPRECIATION — ANDY THOMPSON: Mayor Watts presented the following
Resolution:

WHEREAS, Andy Thompson began his service as Councilman for Ward 1 on October 1, 2018; and

WHEREAS, Andy Thompson, for the past 4 years, has served the Town of Valdese with distinction as a
committed and dedicated Councilmember; and

WHEREAS, Andy Thompson served on numerous boards and commissions, including the Public Art
Commission, Street Paving Committee, and Parks & Recreation Commission; and

WHEREAS, Andy Thompson, has been involved in numerous improvements to the water/sewer system,
the Water Smart Program, and development of Valdese Lakeside Park; and

WHEREAS, Andy Thompson has served the citizens of Valdese with respect, dignity, and integrity and is
considered a true and loyal friend of Valdese; and

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Valdese as we take this
occasion to express honor, respect, and admiration to Andy Thompson for his outstanding contributions
to the Council, Staff, and Citizens of Valdese.

BE IT FURTHER RESOLVED that the Town Council of the Town of Valdese, North Carolina, hereby
expresses its sincere appreciation and gratitude to Andy Thompson for his leadership and guidance to the
Town of Valdese during the past 4 years as its Ward 1 Councilmember and extends congratulations and
best wishes as he begins a new chapter in his life.

Adopted this 3" day of October 2022.
/sl Charles Watts, Mayor

RESOLUTION OF APPRECIATION — DEDICATING THE TOWN CHRISTMAS TREE IN MEMORY OF
JAMES L. HATLEY: Mayor Watts presented the following Resolution:

WHEREAS, James L. Hatley grew up in Valdese, North Carolina; and

22



October 3, 2022, MB#32
WHEREAS, after graduation from Valdese High School, James L. Hatley served his country by becoming
a United States Marine; and

WHEREAS, after retirement from General Electric as the Manager of Information Systems Development,
James L. Hatley moved his family back to the “Best Little Town in North Carolina,” known as Valdese; and

WHEREAS, James L. Hatley served as a board member of Valdese General Hospital from 1992-1999,
serving as Vice President, and was a board member with Blue Ridge Health Care from 2000-2002, was
Chairman of the Board from 2002-2007, and was Chairman Emeritus from 2007-2010; and

WHEREAS, James L. Hatley was appointed as a Councilman in Ward 2 for the Town of Valdese and served
that office from November 1997 until 1999. He was elected as Mayor for the Town of Valdese on November
2, 1999, and served that office until his untimely death on January 9, 2015; and

WHEREAS, James L. Hatley served on the NC League of Municipalities (NCLM) and Risk Management
Services (RMS) Trustee, was on the board of Burke Development, Inc., and was on the board of directors
of Valdese Economic Development Investment Corporation (VEDIC); and

WHEREAS, James L. Hatley, during his leadership as Councilman and Mayor, the Town of Valdese saw
many projects come to fruition improving the quality of life for the citizens of Valdese; and

WHEREAS, Members of the Valdese Town Council and Town Staff were privileged to work with Mayor
James L. Hatley and considered him a true friend.

WHEREAS, James L. Hatley, placed high priority on youth involvement to the Valdese community through
special events, programs and conversations.

WHEREAS, Valdese Town Council will honor the dedication of James L. Hatley annually at the Christmas
Tree Lighting Celebration held the second Friday of each December, by formally naming the Town
Christmas tree in his memory,

NOW, THEREFORE, BE IT RESOLVED THAT, as of this date, the Town Christmas Tree will be referred
to as the Hatley Memorial Christmas Tree.

This 3 day of October 2022.
/sl Charles Watts, Mayor

RESOLUTION SUPPORTING OPERATION GREEN LIGHT FOR VETERANS: Mayor Watts presented
the following Resolution;

WHEREAS, the residents of the Town of Valdese have great respect, admiration, and the utmost gratitude
for all of the men and women who have selflessly served our country and this community in the Armed
Forces; and

WHEREAS, the contributions and sacrifices of the men and women who served in the Armed Forces have
been vital in maintaining the freedoms and way of life enjoyed by our citizens; and

WHEREAS, the Town of Valdese seeks to honor these individuals who have paid the high price for freedom
by placing themselves in harm’s way for the good of all; and

WHEREAS, veterans continue to serve our community in the American Legion, Veterans of Foreign Wars,
religious groups, civil service, and by functioning as County Veteran Service Officers in 29 states to help
fellow former service members access more than $52 billion in federal health, disability and compensation
benefits each year; and

WHEREAS, approximately 200,000 service members transition to civilian communities annually; and

WHEREAS, an estimated 20 percent increase of service members will transition to civilian life in the near
future; and
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WHEREAS, studies indicate that 44-72 percent of service members experience high levels of stress during
transition from military to civilian life; and

WHEREAS, active Military Service Members transitioning from military service are at a high risk for suicide
during their first year after military service; and

WHEREAS, the Town of Valdese appreciates the sacrifices of our United States Military Personnel and
believes specific recognition should be granted.

NOW THEREFORE BE IT RESOLVED, with designation as a Green Light for Veterans Town, the Town of
Valdese hereby declares from November 7, 2022 through November 13, 2022 a time to salute and honor
the service and sacrifice of our men and women in uniform transitioning from Active Service;

BE IT FURTHER RESOLVED, that in observance of Operation Green Light, The Town of Valdese
encourages its citizens in patriotic tradition to recognize the importance of honoring all those who made
immeasurable sacrifices to preserve freedom by displaying a green light in a window of their place of
business or residence.

This 3 day of October 2022.
/sl Charles Watts, Mayor

RECREATION SPORTS — JEAN-MARIE COLE, 705 BERTIS ST., VALDESE: Ms. Cole complimented
Valdese Elementary School and our Recreational Sports Program. Ms. Cole shared that her great-
granddaughter is six years old and recently signed up for the Valdese Cheerleader program. Ms. Cole
shared that she does not attend Valdese Elementary School but lives in Valdese. Ms. Cole’s concern is
that her great-granddaughter is the only child who does not go to Valdese Elementary School and feels
ostracized by the other cheerleaders. Ms. Cole would like someone to share this with the coaches so they
can be aware of the kids who do not attend Valdese Elementary School.

CONSENT AGENDA: (enacted by one motion)

APPROVED REGULAR MEETING MINUTES OF SEPTEMBER 6, 2022

APPROVED LEASE AGREEMENT AT OLD ROCK SCHOOL WITH TRANQUILITY DAY SPA Lease
agreement for rental space at the Old Rock School. Tranquility Day Spa Lease in the amount of $350 per
month.

APPROVED REQUEST TO SELL WINE AT THE CHRISTMAS IN NOVEMBER CRAFT SHOW Request
from Waldensian Style Wines to sell wine at the Christmas in November Craft & Gift Show event on Friday,
November 11, 2022, from 4:00 p.m. to 8:00 p.m. and Saturday, November 12, 2022, from 9:00 a.m. to 2:00
p.m., Waldensian Room at the Old Rock School.

APPROVED APPOINTMENTS TO VALDESE HOUSING AUTHORITY Ms. Deborah Thompson was
appointed to a five-year term. The term will expire on October 31, 2027. Ms. Thompson is replacing Ms.
Faith Kaplan. Mr. Kevin Fredrick was appointed to the unexpired term of Ms. Patricia Garrou, whose term
will expire on October 31, 2025.

Councilman Mears made a motion to approve the aforementioned items on the Consent Agenda,
seconded by Councilwoman Hildebran. The vote was unanimous.

End Consent Agenda

ITEMS REMOVED FROM CONSENT AGENDA: None

WESTERN PEIDMONT COMMUNITY COLLEGE UPDATE: Dr. Joel Welch, Western Piedmont
Community College President and resident of the Town of Valdese presented the following presentation:
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GOAL

WPCC will develop and demonstrate a Culture
of Caring for our students and community

By 2025, 90% of student feedback will state that faculty and
staff care about their success

Enrollment of underrepresented groups in all programs will
increase 20% by 2025. ;
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71% of students received support (Normal year)

Pell $2.7M 721 Students
CARES ACT Funding $2.1M 1502 Students
NC Longleaf Commitment $ 83k 113 Students
WPCC Foundation Scholarships $ 62k 58 Students
Pioneer Promise $ 46k 91 Students
Outside Scholarships $ 75k 57 Students
GEER (Continuing Education $ 445k 96 Students
Other Support $ 556k 1094 Students
Private Loans b 6%k 11 Students
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GOAL

Graduates will exhibit high rates of employment
and earnings.

By 2023, WPCC will develop an advising strategy for
students that provides realistic information about earning
potential in their chosen field.
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Dr. Welch’s concern is the disconnected youth between the ages of 16-24 that are not working or going to
school. Dr. Welch feels that the strategic plan WPCC has in place with help these individuals and make a
difference in our community. Dr. Welch shared that over half of the students qualify for Pell eligibility. Dr.
Welch shared that WPCC has partnered with Burke United Christian Ministries to provide a food pantry for
students in need. Dr. Welch feels that if they are not nourished, they will not study as well. Dr. Welch
believes that if they can meet people where they are, they can give them their best opportunity for success.
Dr. Welch highlighted the new Construction Trades Center coming in fall 2023. This facility is a regional
trade construction center that will be built at the front of the campus that says “the trades” matter. Dr. Welch
hopes that the new facility will be a recruitment tool to meet the regional need for building up trades in
construction.

CENSUS 2020 VALDESE WARD REDISTRICTING MAP: Taylor Dellinger, WPCOG Data Analyst,
completed the ward-redistricting map due to the 2020 census. Mr. Dellinger explained the project’s
timeline, the current ward map, the data analysis methodology, and the recommended changes to meet
the State statutes. Mr. Dellinger shared that all wards will have population counts within five percent of the
average ward size. Mr. Dellinger presented the following presentation:
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Valdese Ward
Redistricting Project, 2022

Taylor Dellinger
Valdese Town Council Meeting, October 3, 2022

What is Redistricting?

* Census happens every 10 years with the goal of counting every
person/resident in the United States.

* Redistricting is a process to redraw electoral districts to balance the
population in each district following the national Census.

* Many local district lines such as city councils & school boards are
redrawn using decennial Census data.

+ In Valdese, each of the 5 Wards have one person that lives in that
ward elected to Town Council, eligible voters in Valdese vote for all
council members (and the Mayor).

Project Timeline

* Late August 2022
* Data acquisition for new Ward analysis
* Draw new Ward district lines
* Generate demographicdata for the new Ward districts
+ September 2022
* Generate maps for the new Ward districts
* Review maps and data
* October 2022
* Present new Ward analysis results at Valdese Council Meeting
+ Print redistricting materials for Valdese and Burke County Board of Elections

29



October 3, 2022, MB#32

Data Acquisition and Analysis

Data used for analysis: o ¥
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Data Acquisition and Analysis

* By State Statute, all newly drawn Wards in the Town of Valdese
must be within 5% of the Town's 2020 Ward population average.
* The average 11:,1;11.15;\!]':1” size for a Valdese Ward based on 2020 Census results
is 4,689 divided by 5 Wards equals 938 persons.
* + or- 5% of the average ward population size is 891 and 985 persons.
+ -5% of average ward population calculation; 938 * 95 = 891

+ +5% of average ward population calculation: 938 * 1.05 = 985

The new Ward populations after redistricting have to
represent between 891 and 985 persons.
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Data Analysis (Methodology)

# The ]:mpuiatiun of Wards 1 (1,013) and 2 (1,011) exceed the
maximum number of persons allowed in the Ward (985)

= The ;I;opu]atioﬂ of Ward 3 (839) is less than the minimum
number of persons allowed in the Ward (891)

» Ward 2 must give population to Ward 1, since it only borders
Ward 1

» Ward 1 must give population to Wards 3, 4 and 5
» Keep current Ward members in their Ward
» Try to keep changes to a minimum

# Try to keep Ward population as close to the 2020 Population
Average (938 persons) as possible

Recommendation Part 1

Action: Move 72 persons from Ward 2
to Ward 1 (Red area on map).

Rezsult:

Ward 2 population decreases to 939
Ward 1 population increases to 1,085

New Ward 2 population of 939 is +1
from the average ward population of
938, which is a #+0.1% difference from
the average ward population.

Tomn of Valdasd
Ward Boundary
Adjestments

[ T

\w:h,-k

Recommendation Part 2

Jove 100 people from Ward 3
e froe Ward 1 o Wadd 4, and move 13 peaple
brom Ward 1 to Ward 5 (Bed Areas on Map)

Results:

Ward 1 population decreases ta P4

Ward 3 population mncreases to 929 72 1[!11 .
Ward 4 population increases to 939 ~ ﬂ
WARD 2 939 |

Ward 3 population increases to 935

New Ward 1 population of 944 is + from the average
ward population of 938, which is a «0.8% difference
from the average ward popalation,

New Ward 3 population of 939 is +1 from the average
ward population of 938, which is a 1% difference
from the average ward popaliation.

Mew Ward 4 population of 939 is +1 from the average
ward population of 938, which is a 01% difference
from the average ward population.

Mews Ward 5 population of 934 iz -11 from the average
ward population of 938, which is a -1.1% difference
fram the average ward popalation,
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Analysis Results - Current Wards
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Analysis Results - New Ward Populations
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Councilman Mears asked what the State statute says on when the new map has to be approved. Mr.
Dellinger explained it would need to be before the next municipal election, so the people applying know
what ward they reside in. Councilman Mears also asked if there was any natifications required by law to
give the citizens that will be changing wards. Mr. Dellinger explained that everyone in the Town votes, but
if a citizen wanted to run for office, the Board of Elections would confirm what ward that person lives in, and
the Town will have an updated ward map. Mr. Dellinger confirmed that no notification had to go out to
citizens. Councilman Mears asked Mr. Dellinger if there had been any input from staff or town management
on the changes. Mr. Dellinger said no. Mayor Watts asked Council to keep in mind that filling the Ward 1
vacant seat would be difficult until the new map has been approved. Councilwoman Hildebran thanked Mr.
Dellinger for all his work for Valdese over the years. Councilman Mears asked if we could delay voting on
this tonight to give Council time to look over the map, understand it, and get any citizen input or concerns
All of the Council was good with waiting until the next Council meeting.
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APPROVED RESOLUTION ADOPTING VAGRANCY ORDINANCE: Police Chief Jack Moss shared that
the Town has seen several citizens falling on hard times over the last year. The Police Department has
tried to provide them with resources to get help, which has been denied. Chief Moss shared that we also
have homeless persons who are not citizens of Valdese. Chief Moss said that our main issues are loitering,
panhandling, and camping on Town-owned property, businesses, and private property. Chief Moss shared
that the Police Department has cleared out five camps sites. Chief Moss shared the following presentation:

VAGRANCY ORDINANCE 2022

. The Town of Valdese is experiencing an increased presence of homeless persons.

daily calls of subjects loitering and

nis date.

mation on area
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CAMP OR CAMPING

Is the use of town property for living accommodation
purposes such as sleeping, or making preparations to sleep
(including the laying down of bedding for the purposes of
sleeping), or storing personal belongings, or placing any
tent or a temporary shelter on town property for living
accommodation purposes.

TEMPORARY SHELTER

Any tent, any tarp, or any
type of structure or cover that
provides complete or partial
shelter from the elements.

TENTS, TEMPORARY SHELTERS OR OTHER
CAMPING GEAR

Is prohibited on town property regardless of whether the
tents are occupied and/or contain bedding or camping
gear, except in locations designated in writing for
camping and permitted for such activity. It is unlawful
for any person to place or leave any tent, any temporary
shelter, or any bedding on town property unless
expressly permitted to do so in writing by the town
manager or his designee.
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The violator may be charged with a misdemeanor punishable in
accordance with the provisions of N.C.G_.S. 14-4 with a fine of up lo five
hundred dollars ($500.00) or any other sanctions allowed by law.

Each such person receiving a citalion for a civil penalty is subject lo a civil
penalty of two hundred fifty dollars {$250.00) per day which may be
collected by civil action in the nature of debt if not paid within seventy-two
hours after being issued.

This Ordinance may be enforced by an appropriate equitable remedy
issuing from a court of competent jurisdiction.

Chief Moss explained that having an Ordinance in place would allow the violator to be charged with a
misdemeanor punishable under the provisions of N.C.G.S. 14-4, and a civil penalty. Councilwoman
Lowman asked what would happen if they received a fine and they do not leave. Chief Moss said they
would be arrested and placed in the Burke County jail, and then it would be up to the magistrate.
Councilwoman Hildebran shared that she likes hearing that the Police Department has compassion for
these individuals and has offered resources to help them.

RESOLUTION ADOPTING AN ORDINANCE PROHIBITING CAMPING AND UNAUTHORIZED USE OF
TOWN PROPERTY AND FACILITIES AND REGULATING PUBLIC SOLICITATION AND BEGGING

WHEREAS, the Town of Valdese has significant governmental interest in protecting the health,
safety and welfare of its employees, customers, and the general public and in preserving the public order;
and

WHEREAS, the Town may, pursuant to G.S. 160A-174, adopt an ordinance to define, prohibit,
regulate, or abate acts, omissions, or conditions detrimental to the health, safety, or welfare of the public;
and

WHEREAS, the Town has a significant governmental interest in maintaining the aesthetics,
cleanliness and proper sanitation of Town-owned property; and

WHEREAS, the Town has a significant governmental interest in maintaining the safety of people
who use Town-owned property and in reducing the risk of liability arising from the use by anyone of Town-
owned property; and

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUCIL OF THE TOWN OF VALDESE,
THAT:

SECTION 1: AMENDED PROVISIONS.

Section 8-12001 Camping and unauthorized use of town property.

1. Definitions. The following words, terms and phrases, when used in this section, shall have the
meanings ascribed to them in this subsection, except where the context clearly indicates a different
meaning:

a. Camp or Camping means the use of Town Property for living accommodation purposes
such as sleeping, or making preparations to sleep (including the laying down of bedding
for the purposes of sleeping), or storing personal belongings, or placing any tent or a
temporary shelter on Town Property for living accommodation purposes.
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Temporary Shelter means any tent, any tarp, or any type of structure or cover that provides
complete or partial shelter from the elements.

Town Property means any parcel of real property owned by the Town of Valdese, including
property located within public right-of-ways and sidewalks.

2. Prohibited Activity.

a.

Unless otherwise expressly permitted in writing by the Town Manager or his/her designee,
it is unlawful for any person to camp on any Town Property including property located within
public rights-of-way and sidewalks.

Tents, temporary shelters or other camping gear are prohibited on Town Property
regardless of whether the tents are occupied and/or contain bedding or camping gear,
except in locations designated in writing for camping and permitted for such activity. It is
unlawful for any person to place or leave any tent, any temporary shelter, or any bedding
on Town Property unless expressly permitted to do so in writing by the Town Manager or
his designee.

It is unlawful for any person to light or use a campfire or bonfire on Town property, unless
specifically authorized by written permit to do so.

It is unlawful to hang, fasten, or attach any rope, wire, chain, sign, banner, or electrical
device or power cord to any Town Property, including buildings, bridges, overpasses,
vehicles, construction equipment, memorials, utility poles or artwork unless express
permission has been granted in writing by the Town Manager or his/her designee.

3. Enforcement and penalties.

a.

Camping on Town Property, including property located within public right-of-ways and
sidewalks, is a public nuisance. Anyone camping, attempting to camp, or placing any tent
or temporary shelter on Town Property in making preparations to sleep, or store personal
belongings without written permission to do so, shall be directed by any duly sworn law
enforcement officer or Town employee having authority to do so to cease such activity and
to remove any camping gear or personal belongings from Town Property. Any duly sworn
law enforcement officer or Town employee may summarily remove any tent, temporary
shelter, bedding or personal belongings from Town Property.

Lighting or using a campfire or bonfire on Town Property poses a potential danger to the
public and unless permitted to do so, any person lighting or using a bonfire on Town
Property shall be directed to stop, to extinguish any burning material, and to remove same
once that can be safely done. Any duly sworn law enforcement office or Town employee
may summarily extinguish any burning material.

Upon violation of any provision of this Ordinance, violators are subject to one or more of
the following enforcement actions:

i. Duly sworn law enforcement officers with jurisdiction within the Town of Valdese
shall have the duty and responsibility to enforce this Ordinance by charging the
violator with a misdemeanor and shall also be empowered to issue citations for
civil penalties when in their judgment any provision of the Ordinance has been
violated. Town employees and others designated in writing by the Town Manager
shall have the authority to issue citations for civil penalties when in their judgment
any provision of the Ordinance has been violated.

ii. The violator may be charged with a misdemeanor punishable in accordance with
the provisions of G.S. § 14-4 with a fine of up to five hundred dollars ($500.00) or
any other sanctions allowed by law.
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iii. Each such person receiving a citation for a civil penalty is subject to a civil penalty

of two hundred fifty dollars ($250.00) per day which may be collected by civil action
in the nature of debt if not paid within seventy-two hours after being issued.

iv. This Ordinance may be enforced by an appropriate equitable remedy issuing from
a court of competent jurisdiction.

Section 8-12002 Public solicitation and begging regulated.

1. Definitions. The following words, terms and phrases, when used in this section, shall have the
meanings ascribed to them in this subsection, except where the context clearly indicates a different
meaning:

a.

Accosting means approaching or speaking to someone in such a manner as would cause
a reasonable person to fear imminent bodily harm or the commission of a criminal act upon
his or her person, or upon property in his or her immediate possession.

After dark means from one half hour after sunset until one half hour before sunrise. The
times of sunset and sunrise will be established by the times listed in The News Herald or
another publication of similar distribution.

Beg, solicit or panhandle includes, without limitation, use of the spoken, written, or printed
word, or other acts as are conducted in the furtherance of the purpose of immediately
collecting contributions for the use of oneself or others. As used in this ordinance, the word
"solicit,” and its forms, includes begging and panhandling.

Financial institution means a bank, trust company, savings and loan association, credit
union, check-cashing business or other entity principally engaged in the business of
lending money or receiving or soliciting money on deposit.

Forcing oneself upon the company of another means:

i. Continuing to solicit in close proximity to the person addressed after the person to
whom the solicitation is directed has made a negative response, either verbally, by
physical sign, by attempting to leave the presence of the person soliciting, or by
other negative indication;

ii. Blocking the passage of the person solicited; or

iii. Otherwise engaging in conduct that could reasonably be construed as intending to
compel or force a person to accede to a solicitation.

2. Prohibited acts. It shall be unlawful for any person to beg, solicit or panhandle on a public sidewalk,
public right of way or within a public park owned by the city:

a.
b.

f.

g.

By accosting another, or by forcing oneself upon the company of another;

Within 20 feet of the entrance to any financial institution or any automated teller machine,
regardless of whether or not such automated teller machine is located at or near a financial
institution;

Within 20 feet of any outdoor dining area or outdoor merchandise area, provided such
areas are in active use at the time;

Within 20 feet of any transit stop or taxi stand;

While the person being solicited is standing in line waiting to be admitted to a commercial
establishment;

By touching the person being solicited without that person's consent; or

After dark by means of verbal communication.

3. Public transportation vehicle. It shall be unlawful for any person to beg, solicit or panhandle on a
public transportation vehicle.
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4. Penalty. Any person who violates any of the provisions of this section shall be guilty of a

misdemeanor as provided in G.S. § 14-4 and, upon conviction, shall be subject to a maximum fine
of $500.00, or imprisonment, or both.

SECTION 2: SEVERABILITY.

If any portion of this Section is for any reason held invalid or unconstitutional by any Court of competent
jurisdiction, such portion shall be deemed severable, and such holding shall not affect the validity of the
remaining portions hereof.

SECTION 3: REPEALED.

All ordinance provisions of the Town of Valdese Code of Ordinances which are not in conformance with the
provisions of this Amendment occurring herein are repealed as of the effective date of this Ordinance.

SECTION 4: EFFECTIVE DATE.

The amendments to this Ordinance shall become effective immediately upon adoption.

ORDAINED by the Town Council for the Town of Valdese, North Carolina, this the 3 day of
October, 2022.

/sl Charles Watts, Mayor
ATTEST: /s/ Town Clerk

Councilwoman Lowman made a motion to adopt the vagrancy ordinance as presented, seconded by
Councilwoman Hildebran. The vote was unanimous.

WAYNE OWENS GYM RENOVATION PROJECT: Parks and Recreation Director David Andersen
explained that truss reinforcements are needed to support the basketball goals and the dividing curtain that
was approved in May 2022. Mr. Andersen shared that Taylor and Viola Structural engineers completed the
structure drawing that would consist of placing 1” steel rods along the top cord of the trusses. After receiving
some quotes, the company that was recommended is Richard’s Welding and Repairs from Caldwell County,
which would complete the repairs in the amount of $17,781.00. This was the lowest bid received.

WAYNE OWENS GYMNASIUM RENOVATIONS
TRUSS REINFORCEMENT

* Taylor and Viela Structural Engineers:

* Existing ceiling trusses can't suppert
additional weight

* Completed plan to strengthen supports
using |" steel rods

* Richard'sWeldingand Repair:$17,781.00

Councilwoman Hildebran asked why we are just now finding out that we need additional support. Mr.
Andersen shared that there had been no past structural report completed, and we had to wait on the

basketball goal/scoreboard manufacturers to give us their specifications on how much everything weighed.
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Mr. Andersen turned it over to Assistant Town Manager/CFO Bo Weichel for the Capital Project Ordinance
Amendment.

CAPITAL PROJECT ORDINANCE AMENDMENT: Assistant Town Manager/CFO Bo Weichel presented
the Capital Project Ordinance Amendment to transfer funds from the general fund balance for the additional
cost of the truss reinforcement.

Valdese Town Council Meeting Monday, October 3, 2022
Capital Project Ordinance Amendment & 2-37
Subject: Community Center Gymnasium Renovation

Deseription:  This amends the project ordinance from November 2021
to allow for the additional cost of truss reinfarcement per
structural engineers Taylor and Viola to accommodate the
additional load of basketball goals.

Proposed Action:

BE IT ORDAWINED by thie Council of the Town of Valdese that, pursuant to Section 13.2 of Chapter 139 of the General Statutes

of Morth Carolima, the capital project ordinance for various capital projects funded from a variety of sources is hereby armended as
followes.

Section |:

Revenues available to the Town to complete the projects are hereby amended as follows:

Decrease/ Increase/
Account Description Debit Credit
37.3970.004 |Tramsfer from General Fund Balance 17,781
Total £0 £17,781

Amounts appropriated for capital projects are hereby amended as follows:

Increase/ Decrease/
Account Description Debit Credit
376200130 [(Renovations 17,781
Tatal $17.781 £0

Section |l

Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and
the Finance Officer for their direction.

Councilwoman Lowman made a motion to approve the aforementioned capital project ordinance
amendment, seconded by Councilman Mears. The vote was unanimous.

VALDESE COMMUNITY CENTER RENOVATIONS: Parks and Recreation Director David Andersen
presented a contract from Moss-Marlow Construction of Hickory for the Valdese Community Center
renovations in the main and lower level areas. Mr. Andersen shared that he went through a formal bid
process in accordance with the N.C.G.S. 143-129, and three companies submitted a bid. The lowest bidder
was Moss-Marlowe Construction in the amount of $587,921. Councilwoman Hildebran asked what we
budgeted for this project. Town Manager Seth Eckard stated that we estimated it would be $600,000.
Councilman Mears asked how citizens would access the pool. Mr. Andersen shared that there is access
to the pool that would not require entering the building and there would be a temporary check-in and
restrooms. Mr. Andersen said that there would be information sent out well ahead of time if the amenities
would not be available for patrons, and their membership would be credited. Mr. Eckard noted that in the
Capital Project Ordinance, there is a $29,396 contingency.
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VALDESE COMMUNITY CENTER RENOVATIONS

* Formal bid process in accordance with Morth Carclina General Statute 143-129
* Low Bid: Moss-Marlow Construction of Hickory: $587,92|

SCOPE OF WORK
Main Level Lower Level
* Lobby * Women's Locker, Toilet, and Shower
* Stairwell to Upper Floor Area
* Stairwell to Lower Floor * Men's Locker, Toilet,and Shower Area
* Men's Restroom * Lower Lobby and Corridor to
* Women's Restroom Bowling Alley

* Pool Office and Entry

VALDESE COMMUNITY CENTER RENOVATIONS
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TOWN of VALDESE
Invitation to Bid and Contract

Bid Number:

| Valdese Community Center Renovations

R 2100

SUBMIT SEALED BIDS TO:
Bo Weichel, CFO

PO Box 339

Valdese NC 28620
bweicheliavaldesenc.gov
§28.870.2123

DIRECT INQUIRIES TO:

David Andersen, Parks and Recreation Director
danderseni@valdesenc.goyv

828.874.68733

Dale bid advertiged:

July 22, 2022

11:00 am

Valdese Town Hall
Community Room
102 Massel Ave SW

September 16, 2022 Valdese, NC 28690

Project Summary

Complete scope of work can be found on page 19 of this document.
Contractors are encouraged to attend scheduled pre-bid / walkthrough to see the facility and more details.

In general, work consists of renovations to the main lavel lobby area to include new ficoring; repair and painting

walls, ceiling, and stairwell; restrooms; minor alectrical;

bottle fill station.

The lower level renovations include demaolition of shower areas with new showers and air circulation; toilet
areas; new flooring in tollet area and comidor; repair and paint walls and ceilings; minor electrical, plumbing.

Pre-Bid Meeting & Walkthrough

Date : Weadnesday, August 10", 2022
Time: 11:30 AM
Location: Valdesae Parks and Recreation

Community Center Facility
312 Massel Ave SE
Valdese, NC 28690

Page 1 of 25
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TOWN of VALDESE
Invitation to Bid and Contract

ijmber:

Moss-Marlow Building Co., Inc. Todd Temple
— :
FO Box 2423
Town: Stale: £ip;
Hickory NC 28803
Area Code and Phone Number: Email Address:
B828-328-2333 ttemple@mossmarlow.com
Fiederal Employver ldenlilication Mumber or Social Security Numier
58-2072352

THIS BID INVALID IF NOT SIGNED AND NOTARIZED

AFEIDAVIT: ;
stateor _Morth Carolina ooy o Catawba , of lawhud age, being firs! duly swom, on oalh says that:

1. AMian is the duly aulhorized agent of the bidder'vendor and/or contractor submitling the competitive bid and execuing the contract which
is attached to this statermant, and that as such agenl, Afiant has the authority io bind the biddervendor, whether an Individual. partnarship, or
corparation, for the purposa of negotiating and entering into said agreemant, and for certifying the facts pertaining 1o the existence of collusion
amang biddars and betwean blddars and Town officials or emplovess, as wel as facts pertaning fo e giving or alfering of things of value ta
gavemment parsannel in relurm for special consideration in tha letting of any contract pursuant to the bid to which this slalement is attached:
2. AHiant is fully aware of the facls and crcumslances surrounding the making of the bid endior the procuramant of the contract Lo which this
statement is attached and has bean personally ard direclly imahed in the proceedings leading to the submission of such bids;
3. Maither the biddervendar nor anyane subject to the biddervendar's direclion or control has been a party:
a. o anmy collusion among bidders in rastraink of freedom of competition by agreement o bid at a fixed prica or fo refrain from
pidding;
a. 1o any collusion wilh any municipal official or employee as be guantity. quality or prica in the prospediive contracl, or a8 1o any
other berms of such prospective conlract;
b. inany discussions between bidders and any menicigal offical cenceming exchange of money or athar thing of value for special
consideration in the |etting of 3 contract, nar
& o paying, giving or donaling of agraalng to pay, give or donate to ary oficer or employes of the Town of Valdesa any monay
or Glbar (hing of value, aither directly or indirectly, in procuring the contract io which his slalement is altached.
4. Affiant further agrees to be held personally iable in the gvent that Afflant has misrepresented the scope or extent of Affiart's aulharily to
Bind [he baddar henein, and to indemmify and hold harmiess the Tewn of Valdese, s depanments, boarss, commissions, agancias, institutions,
and all employees of tha aforamantioned from all damages based upen such misrepresentation, Including, but not Bmitad 1o, all costs and
altarney lees inzurred, in additon to any othar remadies available by law,

rirw. Moss-Marlow Building Co,, Inc. Tracey Setzer, VP of Commercial Operations
PRINT/TYPE NAMETITLE

ADDRESS: Hiﬂkﬂw, NC 28602
(Town, State, Zip)
828-328-2333

Subscribad & gwom
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TOWN of VALDESE
Invitation to Bid and Contract

Bid Numi:!er.'
| Valdese Community Center Renovations R 22 00 |

IMPORTANT INFORMATION AND INSTRUCTIONS

1. DOCUMENTS WITHIN THIS AGREEMENT: The pages of this agreement consist of:
vitat i Bi rfarmation

Impartant Information and Instructions

General Conditions

Special Conditions

Affidavit of Prims Confractor

Release and Waiver of Clalims

Asbestos Free Warranty

Specifications/Description of Work to be Pedormed

Bid Form, Bonding, & General Contract

E-Verify G lign rm

s Foa~sasTw

1. SUBMIT ALL PAGES: All pages of this document will be used as the eontract. Bidders shall submit ALL
pages of this document with complated information.

2, BIDDER SHALL WRITE ON THE OUTSIDE OF SUBMITTAL ENVELOPE:

a. The name of the General Contractar
b. The Project Title and Project Number
¢.  Date and Location of bid opening

3. BIDS SHALL WOT BE QUALIFIED WITH ANY STATEMENTS ON THE BID FORMS OR BY
SEPARATE ATTACHMENT.

4, LIQUIDATED DAMAGES: As discussed in further detall under General Conditions ftem 40, in the event
the Contractor fails to substantially complete construction required under this agreemant in the time
allotted, Contractor shall reimburse the Town for liquidated damages.

THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEFT BLANK

Fage 3 of 25
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TOWN of VALDESE

Invitation to Bid and Contract
Bid Murnber:

| Valdese Community Center Renovations

=4

GENERAL CONDITIONS FOR BIDDING REQUIREMENT CONTRACTS
WITH THE TOWN OF VALDESE

BIDDER = TO INSURE ACCEPTANCE OF THE BID, CAREFULLY FOLLOW THESE INSTRUCTIONS. FAILURE TO DO
S50 MAY RESULT IN THE REJECTION OF YOUR BID WITHOUT FURTHER CONSIDERATION OR NOTICE TO YOU,

1.

SEALED BIDS: All bid sheets and this form must be executed and submitted in a sealed envelope,

DO MOT INCLUDE MORE THAN ONE BID PER ENVELOPE. The face of the envelope shall contain, in
addition to the address on page one (1) of this document, the date and time of the bid opaning and the
contract number, Bids not submitted on this bid form shall be rejectad. All bids are subject to the
condifions specified herain. Those that do not comply with these conditions are subject to rejection.
Bids will be considered only on first quality products. Bid files (if available) which include copies of
specifications, drawings, schedules or special instructions are on file with the Purchasing Agent for the
Town of WValdese and may be examined during normal business hours, or may be found on the Town's
website (Sea Exhibit ‘&' far further instruction).

EXECUTION OF BID AND CONTRACT: Bid and contract documents must contain an original signaturs
of authorized representative in the space provided. Bid must be typed or printed in ink, Use of erasable
ink is not permited. ALL CORRECTIONS MADE BY BIDDER/VENDOR TO BID PRICE MUST BE
INITIALED, Do not use white out, cornsction tape or some other mathed of masking a correction.

NO BID: If not submitting a bid, respond by returning page one (1), marking it "“NO BID," and explain the
reason in the space provided thereon. Failure to respond three (3) imes in succession may be causa for
removal of the suppliers name from the bid mailing list, without further notice, NOTE: To qualify as
having responded, biddervendor must submit aither a bid or a written "NO BID,” and it must be received
no later than the stated bid opening date and hour.

OBJECTIONS/CHALLENGE: Should a bidderfvendor have an objection to or challenge the
specifications, the bidder/vendor is responsible for making this known in writing so as to reach the
Purchasing Agert na |ater than seven (7) calendar days prior to the bid opening date. The anvalape shall
be marked in such a way 50 as to alart the Purchasing Agent of the urgency of the communication. The
envelope must be marked indicating that the content is a challenge to a specified Invitation to Bid. For all
challenges considared valid by the Purchasing Agent, all vendars an the eriginal mailing list will be
provided an addendum which addresses the challenge. Challengesiobjections not considered valid will
be so stated to the objecting party.

BID OPENING: Bid opening, if applicable, oceurs at the time specified on the bid form. It is the
BidderfVendor's respansibility to assure that the bid is delivered at the proper time and place of the bid
opening. Bids, which for any reason are not delivered, will nof be considerad. Offers by telegram,
facsimile, emall, or telephone are not acceptable. MOTE: Bid files may be examined during normal
working hours by appointment, afler the date and time of bid opening. Bid tabulatiens WILL NOT be
provided by telephone or facsimile. Bid tabulations will be provided by email at the wrillen requast of the
bidder/ivendor. Bid and contract documents are the property of the Town and are subject to the provisions
of the Marth Caroling Open Records Act.

WITHDRAWAL OF BID: Bids may be withdrawn at any time prior to the bid opening date and time.
After bids are opaned, all bids will be considered firm and valid until award of contract is made.

AWARDS:
a. Asthe best interest of the Town may require, the right is reserved to:

1. Mward by individual item or project, group of items or projects, all or none, or a
combination thereaf,

Page 4 of 25
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TOWN of VALDESE

Invitation to Bid and Contract
Bigd Mumber;

| Valdese Community Center Renovations e TR 2100 |

10.

11

12,

13.

14,

15.

16.

2. Award based upon a geographical district basis with one or more vendors.

3. To reject any and all bids or waive any minor irregularity or technicality in bids
received,

b. Bidders/Vendors are cautioned o make no assumptions regarding their succass an the
awarding of any confract unless their bid has been evaluated as being responsive, the
canlract awarded by the Town and appropriate documents executed. The Town of Valdese
reserves the right to add or delete any item from this contract when deemed to be in the best
interests of the Town.

ACCEPTAMNCE OF CONTRACT: This document constitutes only the BidderVendor's offar until it is
acceptad on behalf of the Town of Valdese and is fully executad by both parties,

WAIVER: The Town of Valdese reserves the right to waive any general provisions, special provision or
minor specification deviation when considered to be in the best inlarest of the Town.

CHAMGES TO SPECIFICATIONS:  Bids are to be submitted in accordance with the specifications
provided. Any exceplions to the specifications must be indicated in the place provided on the specification
pagels) or by separate letter from the Bidderendor, if a place is not provided in the specifications,
Changes In specification reducing the guality, versatility or applicability of the product or service shall
cause the rejection of the bid. The Town shall make the final determination. Failure to notify the Town in
writing of any deviation from the specifications within 7 calendar days may cause the agreement o be
rejected andior terminated without further compensation at the discretion of the Town,

. MISTAKES: Bidderz"/endors are expected to examine the specifications, delivery schedule, bid prices

and all instructions peraining to supplies and services, Failure to do so will be at BidderVendor's sk,

INFORMATION: The Bidder™endor must provide information pertinent to items you are bidding.
Complete catalogues are not necessary. If furnished, however, the BidderMVendor must identify the exact
location in the catalogue and circle or identify claarly the item being bid.

MANUFACTURERS’ NAMES AND APPROVED EQUIVALENTS: Any manufacturers’ names, trade
names, brand names, infarmation andlor catalog numbers listed in a specification are for information and
not intended to limit competition. The Bidder/Vendor may offer any brand for which he is an authorized
representative, which meets or exceads the specification for any item(s). If bids are based on equivalent
products, indicate on the bid form the manufactursr's name and model number. BidderVendar shall
submit with his proposal skeiches, descriptive llerature andfor complete specifications. References to
literature submitted with a previous bid will not satisfy this provision. The BidderVendor shall also explain
in detail the reason(s) why the propozed egquivalent will mest the specifications and not be considered an
exception thereto, Bids which do not comply with these requirements are subject to rejection. Bids lacking
any written indication of intent to quote an allemate brand will be received and considerad 1o be in
complete compliance with the specifications as listed on the bid form.

SAMPLES: Samples of items, when called for, must be furnished free of charge and at no expense to the
Town. Each individual sample must be labeled with BidderVendor's name, manufacturer’s brand name
and number, contract number and item reference, ar as specified in the attached special conditions,
Samples will not be returned.

TESTING: When testing is required to determine if a sample or an awarded product meets spacifications
and it is determinad that the product fails to meet specifications, the cost of testing shall be borne by the
Yendor, both on samples and delivered products.

HONCONFORMANCE TO CONTRACT CONDITIONS: Items may be tested for compliance with
specifications by appropriate testing labaratories or by the Town. The data derived from any tests for
compliance with specifications are public records and open to examination thereto in accordance with

Page 5 of 25
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TOWN of VALDESE
Invitation to Bid and Contract

Big Numbar:

| Valdese Community Center Renovations fi s S SR 22100 |

17

18.

14.

20.

21.

22,

Morth Carolina Statutes. ltems delivered not conforming to specifications will ba rejected and raturned to
the Bidder\endor at the Bidder™endor's expense, Any violation of these stipulations may result in
supplier's name being remaoved from the Town of Valdese Purchasing Bidderv'endor mailing list, and the
Town may pursue any and all other remedies available either in equity or by law.

CONDITION AND PACKAGING: It is understood and agreed that any item offerad or shipped as a result
af this bid shall be new {current model at the time of the bid). All containers shall be suitable for storage
or shipment, and all prices shall include standard commercial packaging.

INSPECTION, ACCEPTANCE, AND TITLE: Inspsction and acceplance will be at destination unlass
otherwise provided, “Destination’ shall mean deliverad to the receiving dock, department stockroom, ar
other point specified. The Town accepts no responsibility for goods until accepted at the receiving paint
in good condiion. Title and risk of loss or damage to all items shall be the responsibility of the
Bidder/Vendor until accepted by the ordering agency. The Bidderendor shall be responsible for filing,
pracessing and collecting all damage claims. However, to assist him in the expeditious handling of
damage claims, the ordering departmant will:
a. Record any evidence of visible damage on &ll copies of the delivering carrier's bill of lading.

b. Report damage (whether visible or concealed) to the carrier and BidderMendor, confirming
such reporls, inwriting, within fifteen {15) days of delivery, requesting that the carrier inspects
the damagad merchandise.

c. Retain the item and its shipping container, including inner packaging material, until inspection
is performed by the carrier, and disposition given by the Bidderendor, or for a reasonable
time after notification to the BiddarMendor,

d. Provide the Bidderendor with a copy of the camer's bill of lading and damage inspection
report.

SAFETY STANDARDS: Unless otherwise stipulated in the bid, all work perfermed pursuant to this
Agreement shall comply with applicable reguirements of Occupsational Safety and Health Act and any
standards thereunder.

SERVICE AND WARRANTY: Unless otharwise specified, the BidderVendor shall define any warranty
service and replacements that will be provided during and subsequent to this contract. Bidder®Vendors
must explain on an attached sheet to what extent warranty and service facilities are provided. Unless
otherwise indicated in this agresment, upon acceptance of this contract by the Town, BidderMendor
expresshy warrants that all aricles, materals, supplies, equipment, and/or services coveared in this contract
will confarm to the specification attached hereto and made a part hereof; and further warrants that same
shall be of good material and workmanship and free from defects.

REMEDIES: Failura ta make delivery or to meet specifications authorizes the Town to seek replacement
gaods or services elsewnere and to seek legal remedias against the defaulting BidderMendor, If any of
the goods and/or work performed fails to meet the waranties eontained herein, BidderVendor upon notice
thereof from the Town shall promptly correct or replace the same at BidderVendor's expense. If
Bidder/Vender shall fail to do so, the Town may cancel this order as to all such goods and in addition,
may cancel the remaining balancs of this order and pursue all other remedies available. After notice 1o
the Bidder’vendor, all such goods will be hald at Bidderendor's risk. Tha Town may, and at the
Bidder/Vendor's direction shall, return such goods to BidderVendeor at BidderVendor's risk, and all
transportation charges, both fo and from original destination. shall be paid by BidderMendor. Any
payment for such goods shall be refunded by BidderVendor unless Bidderendor promplly corrects or
replaces the same at Iis expensa.

AUTHORIZED USERS: Bids shall cover requirements during the specified period for all municipal
departments, boards, commissions, agencies and institutions.
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LIABILITY: The Biddar”Vendor shall hold and save the Town of Valdese, its departments, boards.
commissions, agencies, institufions and all employees of the afaremantioned hammless against the claims
by third paries resulting from the BidderVendor's breach of this contract or the Bidder/Vendor's
negligence,

INDEPENDENT CONTRAGTOR: The parties agres that BidderVandar and each subcontractor is acting
in the capacity of an independent contractor with respect to the Town of Valdese, and shall not at any
time be or represent itself as an agent or employee of the Town of Valdese.

PRICES AND TERMS: Unless otherwise provided in the bid specifications, firm fixed prices shall be
F.0.B. Valdese, North Caralina at the indicated department's address and include packing, handling and
shipping charges fully prepaid by the Vendor. Bid prices shall be valid for a minimum of sixly {(45) days
fram the date of bid opening.

ACCEPTANCE OF PURCHASE ORDERS: Bidder™endors are to accept only thosa purchase orders
issued by the Town of Valdese, its departments, boards, commissions, agencies, institutions and all
employees of the aforementioned, prepared on Finance Depariment forms, unless instructed otherwise
in tha Invitation to Bid or executed Contract Agreement.

PRICE ADJUSTMENTS: Manufacturar's price increasas, or other increases in the cost of doing business
MAY MOT be passed on to the Town of Valdese, its depariments, boards, commissions, agencies,
institutions, and all employess, nor may the Bidder/Vendor withdraw or cancel the contract, or any part of
the contract for these reasons. Bidders/Vendors may only cancel the contract pursuant io the cancellation
clause, if one is included as a part of the Invitation to Bid, and then anly if the contractual obligation has
heen fulfilled by the BidderVendor in accordance with the lerms stated. Bids which reflect that the price
of an item is based upon the “market price” or is “subject to increase” based upon some event, or
otherwise indicates that prices reflected are infirm or subject to change will be deamad non-conforming
unless the bid specifications specifically provide for price escalation.

SUMMARY OF TOTAL SALES: The BidderVendor agrees fo furnish the Town of Valdese Purchasing
Division a summary of sales, including tetal dollar amount made under the contract at the end of each
quarter; or as stipulated in the attached special conditions.

PAYMEMNT:

a. INVOICING: The Bidder/Vendaor shall be paid within a reasonable time, not to exceed 43
calendar days, after submission of proper cerified invoices to the Town at the prices
stipulated on the contrast. Inveices shall contain the contract numbar and purchase order
number. Failure to follow these instructions may result in delay or processing invoices for
payment. The company or corporation bidding shall be the anly office authorized to receive
ordars, do the billing and invoicing, and receive payment. If the Bidder™/endor wishes o ship
or service from a point other than the hame office, he will fumish a list of these locationz.
HOWEWVER, NO ORDERS WILL BE PRESENTED TO, BILLING WILL NOT BE DONE
FROM, MOR WILL PAYMENT BE MADE TO THESE LOCATIONS.

b. REQUIREMENTS OMLY PURCHASES: The proposed contract shall be for the quantities
actually ordered during the life of the contract only. UNLESS OTHERWISE SPECIFIED, ALL
CONTRACTS ARE REQUIREMEMTS-TYPE CONTRACTS, meaning that quantities
indicated are only estimates of those actually neadad, and actual guantities may be greater
or less than those indicated.  Billing shall be made in accordance with instructions by
department or division issuing the purchase order, and only for quantities actually crdered
and delivered. The Town does not promise to purchase the quaniity shown. The Town
reserves the right to purchase none of the product or more than shiown at the unit price stated
in the bid.

c. DISCOUNTS: Biddars/Vendors may offer a cash discount for prompt paymeant, howewver,
such discounts shall not be considered in determining the lowest net cost for bid evaluation
purposes.  Bidders/Vendors are encouraged lo reflact cash discounts in the unit prices
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quoted. Discount time will be computed from the date of satisfactory delivery at place of
acceptance or from raceipt of carrect invoice at the office specified, whichevear is later.

d. UNIFORM COMMERCIAL CODE: All provisions of the Uniform Commercial Code shall be
adhered to.

EXTENSION: Althe end of the contract period, or upon the conelusion of 8 maximum of ona (1) extension
theraaf, the conlract may be extended for a period not to exceed twelve (12) menths at the same price
and conditions as in the original contract, by mutual agreement betwean the Town and the Biddar/\Vandaor.
The extended contract shall, upon the signing by both parties, became a binding agreement and shall
remain in force and effect until terminated by either party, provided that either party to the contract shall
have the option ta terminate said extendad contract upon thirty days’ prior writtzn notice of termination by
one party o the other.

CONFLICT OF INTEREST: The Invitation to Bid hereunder is subject to the provisions of Town of
aldese's Ethics and Conflict of Interest Policy. All Bidders®Vendars must disclose with the bid, the name
of any officer, directer or agent who is also an employee of tha Town of Valdase or any of its agencies or
subdivisions. Further, all Bidders/Vendors must disclose the name of any Town employes who owns,
directly or indirsctly, an interest of five parcent (5%) or more in the BidderVendor's firm or any of itz
branches..

PATENTS ANMD ROYALTIES: The Bidderendor, without exception, shall indemnify and save harmless
the Town of Valdese, its departments, boards, commissions, agencies, institutions and all employees of
the aforementionad from liability of any nature or kind, including cost and expanses for or en account of
any copyrighted, patented, or unpatented invention, process, or article manufactured or used in the
performance of the contract including its use by the Town of Valdese. |f the BidderVendor uses any
design, device or materials covered by letters, patent copyright, it is mutually agreed and understood
without exception that the bid prices shall include all royalties or cost rising from the use of such design,
device or materialz in any way invahad in the wark,

RELEASE OF PATENTS AND COPYRIGHTS: The Contractor will relinquish ownership and exclusive
rights to the Department of Housing and Urban Development and the Town of Valdese for any patenis
andlor copyrights for any process, discovery, or invention which arise or is developed in the course of this
conftract.

FACILITIES AND EQUIPMENT: The Town reserves the right to inspect the Bidder/Vendar's facilities or
equipment at any time with reasonable prier notice.

BANKRUPTCY: If the Bidder/Vendar becomes bankrupt or insalvent, or if a petition in bankruptcy is filed
against the BidderVendaor, or if a receiver is appointed for the BidderMendor, the Town shall have the
right to terminate this confract upan writlen netica o the Biddar/Vendor without prejudice to any claim for
damages or any other right of the Town under this contract to the time of such termination,

ASSIGNMENT: This contract shall not be assigned by the Bidder™Vendor without written consent of the
Towm,

ACCESS TO RECORDS: The Bidder/vendor agrees to provide upen request audit materials to an auditer
designated by the Town. In addition, the BidderVendor will retain all records partaining to this contract
for a period of three (3) years after final payment and all other pending matters are closed.

INSURAMNCE: If insurance is required in the specifications to this Agreemeant, unless otherwise specifically
stated, proof of the following types and amounts shall be fumished to the Town showing the Town as an
additional insured theraundar without cost to the Town of Valdase prior to the awarding of the contract.
This shall be accomplished by including a Certificate of Insurance with the bid package with the Cartificate
Holder being: Town of Valdess, PO Box 335, Valdese NC 28850,

Page 3 of 25

49



October 3, 2022, MB#32

TOWN of VALDESE

Invitation to Bid and Contract

| Valdese Community Center Renovations

Bid Number:
S R R 502100 |

38,

a0,

41.

a. General Liability: The BidderNandor shall procure and maintain in full force and effect, for the term
of tha Conlract, a policy or policies under a comprehensive form as required by state law. In addition,
the BidderMendor shall have, during the term of the contract, insurance in the minimum amount of
one hundred thousand dollars ($100,000.00) property damages, arising from a single occurrence,
ane million dollars ($1,000,000.00) for personal injuries arising from a single occurrence, and one
millian dallars ($1,000,000.00) for any number of claims arising owt of a single oocurrence or accident.
This policy or policies shall hold hammless and indemnify the Town of Valdese, its departmants,
boards, commissions, agencies, institutions and all employees of the aforementioned. A current
certificate showing that the Bidder'Vendor has in force and effect such insurance shall be maintained
on file with the Town.

b. Automobile Liability: The BidderVendor shall procure and maintain in full farce and effect, for the
term of the Centract, vehicle liability coverage in the amounts specified in Subparagraph a. of this
section. In addition, the Bidder"Vendor shall have, during the term of the Contract, vehicle liability
coverage as outlined in the attached specifications, If higher coverage is required by any regulatory
entity with ovarsight of the Bidder/Vendor's business, the Town Cade, or other authority, then proof
of the higher coverage must be provided. This policy or policies shall hold harmless and indemnify
the Town of Valdese, its departments, boards, commissions, agencies, instilutions and all employaas
of the aforementioned. A current certificate showing that the BidderVendar has in force and effect
such insurance shall be maintained on file with the Town,

c. Worker's Compensation: The Bidder™endor shall procure and maintain in full force and effect for
the pericd of the Contract, full workers' compeansation insuranee in accordance with the laws of the
State of North Carolina to protect it and the Town against liability under the workers' compensation
and occupational disease statutes of the State of North Carolina. A current certificate showing that
the Biddar™endor has in force and effect the aforesaid insurance of a current certificate showing
exemption from the requirement shall be maintained on file with the Town.

TIME OF ESSENCE: Unless otherwise stated, time shall be considered of the essence to this contract.
Bidderendor specifically agrees that it shall be liable for failure to deliver or delay in delivery. This
includes without limitations: strikes, lockouts, inability to obtaining mataral, lack of shipping space,
breakdowns, delays of carriers or suppliers, and pre-existing governmeantal regulations of the federal and
state government or any subdivisions thereof; unless gevernmental acts and regulations affecting delivery
could not be found, recognized, or discovered by due diligence on the part of the Bidder/Vendor prior o
submission of the bid and the Town Council's acceptance,

LIQUIDATED DAMAGES: If the Contractor shall neglect, fail, or refuse to complate the wark within the
tima herein zpecified, then the Contractor doss hersby agree, as a parl of the consideration for the
awarding of this contract to pay to the Town the sum of $250.00 per day, not as a penalty, bul as
compensation to the Town for delays, damages, and additional expenses for such breach of contract as
herainafter st farth, for each and every calendar day that the Contractor shall be in default after the time
stipulated in the contract for completing the work, The said amount is fixed and agreed upon by and
between the Contractor and the Town because of the impracticability and extreme difficulty of fixing and
ascertaining the aclual damages the Town would in such event sustain.

It is further agreed that time is of the essence to each and avery portion of this contract and to the
specifications wherein a definite portion and certain length of time is fixed for the performanca of any act
whatsoever; and where, under the contract, any additional time is allowed for the completion of any work,
the new time limit fixed by such extension shall be the essence of this contract.

BONDS: Bidder's bonds and Parfarmance bonds, if required, are set forth in the specifications attached
hereto, If bonds are reguired, the same shall ba held under the following requirements and spacifications
unless otherwise indicated:

& Bidder's bonds: If required as a part of the specifications of this confract, bids filed with the
Purchasing Agent must be accompanied by a Bidder s Bond, certified chack or cashiar's check in the
amount stated made payable to the Town of Valdese. This amount will be retained by the Town as
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damages in the event the successful BidderVendor fails to comply with the terms of this Agreament,
but shall in no way act as a remedy or limitation on damageas available o the Town, which may pursue
any and all other remedies available either in equity or at law. All deposits and bonds will be returned
to the unsuccessful Bidders/\Vendors within a reasonable time sfter the confract has been awardad,
and to the successful Bidder/Vendar upon full performance of the contract, Bonds or funds deposited
do not acerua interest whila hald,

b. Performance Bonds: If a Performance Bond is required under the specifications of this agreament,
the successiul Bidderfvendor must, prior to the award of the Contract, post the band, ceriified check
or cashier's check in the amount stated made payable to the Town of Valdese, The Bidder's Bond
posted will be returned to the successful Bidder/Vendor upan posting of the Performance Bond and
completion of any additional requiremeants for execution of the contract by the BidderVendor. The
Parformance Bond will be released or returned to the BidderVendor, as appropriate, after satisfactory
completion of the contract and the pedormance period as stated in the specifications attached or any
amendments therato,

DISCRIMINATION: Bidder™endor agress, in connaction with the performance of work under this
confract, as follows:

2, Bidder/Vandor will not dizcriminate against any employes or applicant for employmant because of
race, cread, coler, sex, sexual orientation or affectation, national origin, ancestry, or physical or mental
impairmant. The Bidderfendor shall take affirmative action to insure that employees are treated
without regard to their race, creed, color, sex, sexual origntation or affectation, national origin,
ancestry or physical or mental impairment. Such actions shall include, but not be limited to the
fallowing:  employment, upgrading, demotion or transfer, recruiting or recruitmeant, advertising, lay-
off, termination, rates of pay or other forms of compensation and selection for training, including
apprenticeship. The BidderMendor agrees 1o post in a conspicuous place available to employees
and applicants for employment, notices setting forth provisions of this section.

b. The Bidder/Vendor agrees to include this non-discimination clause in any subcontract connected
with the performance under this contract

¢, In the event of the BidderVendor's non-compliance with the above non-discrimination clause, -this
contract may be terminated by the Town. The BidderVendor may be declared by the Town ingligible
for further contracts with the Town until satisfactory proof of intent to comply is made by the
BidderMendor.

. DISTRIBUTION OF CONTRACT: One (1) copy of the cantract or award letter shall be furnished to each

successful BidderMendor as a result of this bid. It shall be the Bidder’/endor's responsibility to reproduce
and distribute copies of the contract to all distribution points listed in this bid that will accept crders and
complete deliveries. Mo additions, deletions or changes of any kind shall be made to this contract by the
BidderVendar.

. ANTI-KICKBACK PROVISIONS: Contractor shall comply with the applicable regulations (herein

incorporated by referenca) of the Secratary of Labor, Unitad States Department of Labar, made pursuant
to the so called "Anti-Kickback Act’ of June 13, 1934) 48 Stat. 948; 62 Stat, 862, Title 18 U.5.C., Section
874 and Title 40 U.S.C., Section 278c), and any amendments or modifications thereof, shall cause
appropriate provisions 1o be inserted in subcontracts te insure compliance therewith by all subcantractors
subject thereto, and shall be responsible for the submission of affidavits reguired by subcontractors
thersunder, except for the submission of affidavits required by subcontractors thereunder, except as said
Secretary of Labor may specifically provide for reasonable limitations, wariations, tolerances, and
exemptions from the requirement thersof.

CONTRACT WORK HOURS AND SAFETY STANDARDS: Overtme Compensation Required by
Contract Work Howrs and Safety Standards Act (78 Stat. 357-380; Title 40 U.S.C., Sections 327-332),
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Owvertime Requirements: Mo contractor or subcontractor contracting for any part of the contract wark
which may require or involve the employment of labarers or mechanics, including watchmen and
guards, which he has emplayed on such work to wark in access af 40 hours in such work week unless
such laborer or mechanic receives compensation at a rate not less than one and one-half time his
basic rate of pay for all hours worked in excess of 40 hours in such work week,

Violatien/Liability for Unpaid Wages Liguidated Damages: In the event of any violation of the
clause sel forth in Paragraph (1) of this section, the contractor and any subcontractor responsible
therefore shall be fable to any affected employee for his unpaid wages, In addition, such contractor
and subcontractor shall be ligble to the United States or other appropriate governing or regulatory
body for liquidated damages. Such liquidated damages shall be computed with respect to each
individual laborer or mechanic employed in violations of the clause set forth in Paragraph (1), in the
sum of $10 for each calendar day on which such employee was required or permifted to work in
excess of the standard work week of 40 hours without payment of the overtime wages required by
the clause set forth in Paragraph (1)

Withholding for Liquidated Damages: The Owner shall withhald or cause to ba withheld, from any
monies payment on account of work performed by the contractar or subcontractor, such sums as may
administratively be determined to be necessary to satisfy any liabilities of such centractor or
subcontractor for liquidated damages as provided in the clause set forh in Paragraph (2) of this
Saction.

Subcontracts: The coniractor shall insert in any subcontracts the clauses set forth in Paragraphs
(1), (2) and (3) of this Section and also a clause requiring the subconiractors to include these clauses
in any lower tier subcontracts, which may be entered into, together with a clause requiring this
insertion in any further subcontracts that may in turn be made.

Questions Concarning Gertain Federal Statutes and Regulations: All guestions arising under this
contract which related to the application or interpratation of (a) the aforesaid Anti-Kickback Act, (b)
the Confract Wark Hours and Safety Standards Act, (c) the regulations issued by the Secretary of
Labor, United States Department of Labor, pursuant to said acts, or (d) the labor standards provisions
of any athar partinent fadaral statute shall be referred through the Owner and the Secretary of Housing
and Urban Development, to the Secretary of Labor, United States Department of Labor, for said
Secretary's appropriate ruling or interpretation which shall be authoritative and may be relied upan
for the purposes of this contract.

46. APFLICABILITY OF FEDERAL REGULATIONS TO FEDERALLY FUMDED PROJECTS: If it is
indicated in the specifications to this Agreement thal federal funding is used in the completion of this
project, the following provisions shall apply in compliance with the regulations of the United States
Department of Housing and Urban Development.

a.

The work to be performed under this contract is subject to the requirements of Section 3 of the
Housing and Urban Development Act of 1988, as amended, 12 U.S.C, 1701u (Section 3). The
purpose of Section 3 is fo ensure thal employment and other economic opporunities generated by
HUD assistance or HUD-assisted projects covered by Section 3 shall, o the greatast axtant feasible,
be directed to low and very low-income persans, particularly persons who are recipients of HUD
assistance for housing.

The parties to this contract agree to comply with HUD's regulations in 24 CFR Part 135, which
implement Section 3. As evidenced by their execution of this contract, the parties te this contract
cerlify that they are under no contractual or other impadiment that wauld pravent them for complying
with the Part 135 Regulations.

The contractor agrees to send each labor arganization or rapresentative of warkers with which the
contractor has a collactive bargaining agreement or other understanding, if any, a notice advising the
labor organization of warkers' representative of the contractor's commitments under this Section 3
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clause, and will post copies of the natice in conspicuous places at the work site where both employees
and applicants far training and amployment positions can sea the notica. The natice shall describa
the Section 3 preference, shall set forth minimum number and job titles subject to hire, availability of
apprenticeship and training positions, the qualifications for each, the neme and location of the
person(s) taking applications for each of the positions, and the anticipated date the work shall begin.

d. The contractor will certify that any vacant employment positions, including training positions, that are
filled (1) after the contractor is selected but before the contract is executed, and (2) with parsons other
than those o whom the regulations of 24 CFR Part 135 require employment opportunities to be
directed, were not filled to circumvent the contractor's obligations under 24 CFR Part 135,

&. The contractor will certify that any vacant employmeant positions, including training positions, that are
filled (1) after the contractor is selectad but before the contract is executed, and (2) with persons other
than those 1o whom the regulations of 24 CFR Part 135 require employment opportunities to be
diracted, ware not filled to circumvent the contractor's abligations under 24 CFR Part 135,

f.  Woncompliance with HUD's regulations in 24 CFR Part 135 may result in sanctions, termination of
this contract for default and debarment or suspension from future HUD-assisted contracts,

REFORTING REQUIREMENTS: The Contractor will provide such reports as required for submission to
the Departmant of Hausing and Urban Development pertaining to racial, gender, age and ethnic status of
itz employees for camying out the work under this contract.

48. ADVERTISING: In submitting a proposal, Bidderendor agrees not 1o use the results therefrom as a part

44,

51.

of any commercial advertising.

TERMIMATION FOR CONVEMIEMCE OF THE TOWHN:

a. The performance of work andfor delivery of ordered malerials, supplies, equipment andfor
services under this eontract may be terminated by the Town, in whole or in part, whanever it is
determined to be in the best interest of the Town.

b. Any such termination shall be effected by the delivery to the Bidder’Vendor of a notice of
termination specifying the extent to which performance of work andfor delivery of ordered
matarials, supplies, equipment andfor services are tarminated, and the date upon which such
termination becomes effective.

., After recaipt of a nolice of termination, the BidderVendor shall stop work andfer place no further
arders under the contract on the date and to the extent specified in the Notice of Termination.

. VENUE: This confract shall be governad by the laws of the State of Morth Garolina.

INTEGRATED AGREEMENT: This writing, with the attachments hereto, and any associated purchase
orders constitute the entire agreement of the parties. Mo separate promises or agreements have bean
made ether than those contained herein. This Agreement may not be modified except in writing signed
by both parties.

. DELIVERY OF NOTICES: Any notices required or permitted by this Agreement will be considered

sufficient if hand delivered or sent by certified mail to the party entitled to receive the nofice at the address
af that party set forth abave. If a notice is sent by certified mail, it shall be deemed to have been given on
the second business day after it is deposited in the United States mail, whether actually received by the
addresses on that date or not.

. SEVERABILITY: If any provision under this Agraament or its application to any parson or circumstance

is held invalid by any court of competent jurisdiction, such invalidity does not affect any other provision of
this Agreement or its application that can be given effect without the invalid provision or application.
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54, PARTIAL PAYMENTS: Partial payments will be made once @ach month as the werk progresses. Said

85,

payments will be based upon estimatas prepared by the Contractor and approved by the Engineer for the
value of the work performed and materials complete in place in accordance with the Contract, plans, and
specifications.  Such pariial payments may &lso include the delivered actual cost of those materials
stockpiled and stored in accordance with this contract,

From the total of the amount determined to be payable on a partial payment, 5% of such total will be
deducted and retained by the OWMER until the final payment is made. The balance 5% of the amount
payable, less all previous payments, shall be cerified for paymant.

The Contracter shall not receive partial payment based on quantities of work in excess of those provided
in the proposal or covered by approved change orders, excapl when such excess quantiies have been
determined by the ENGINEER to be a part of the final quantity for the item of work in question,

Mo partial payment shall bind the OWNER to the acceptance of any materials or work in place as to quality
or quantity. CONTRACTOR shall submit partial payment request for work completed by the 25" of the
month. OWMNER will make payment to the Contractor on or about the 25% of the following manth,

PAYMENT FOR MATERIALS OM HAND (IF APPLICABLE UNDER THE CONTRACT): Partial paymenis
may be made to the extent of the delivered cost of materials to be incorporated in the work, provided that
such matarials meet the requirements of the Contract, plans, specifications, and are delivered to siles
acceptable to the ENGINEER. Such delivered costs of stored or stockpiled matarials may be included in
the naxt partial payment after the following conditions are mat:

a. The material has been stored or stockpiled in a manner acceptable to the ENGINEER at or an an
approved site

b. The Contractor has furnished the ENGINEER with accepteble evidence of the quantity and quality
of such stored or stockpiled materials.,

C. The Contractor has furnished the ENGINEER with zatisfactory evidence that the material and
transportation costs have been paid.

d. The Centractor has furnished the OWNER lzgal title (free of liens or encumbrances of any kind)
to thi material so stored or stockpiled.

e The Confractor has furnished the OWNER evidence that the material so stored or stockpilad is
insurad against loss by damage to or disappearance of such materials at any time prior to use in
thie work.

The transfer of tille and the OWNER's payment for such stored or stockpiled materials shall in no way
refieve the Contracter of the responsibility for fumishing and placing such materials in accordance with
the requirements of the Contract, plans, and specifications,

In no case will the amount of partial payments for materials on hand exceed the Contract price for such
materials or the Contract price for the Contract item in which the material is intended to be used.

Mo partial payment will be made for stored or stockpiled living or perishable plant malerials.

The Confractor shall bear all costs associated with the partial payment of stored or stockpilad materials
in accordance with the pravigions of this contract.
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SPECIAL CONIMTIONS

1. COMPLIANCE WITH LAWS: The bidder, at his own expense, shall abtain and maintain all licensas, permits,
liability insurance, worker's compensation insurance and shall comply with any and all other standards or
regulations required by federal, state and local state, ordinance, executive order and rules during the
performance of any cantract between the bidder and the Town. Any such requirement specifically sat forth in
any confract document between the bidder and the Town shall be supplementary to this section and nat in
substitution thereof.

2. SPECIFICATIONS: Any obvious error or omission in specifications shall not inure to the benefit of the bidder
but shall put the bidder en notica to inquire of or identify the same from the Town, All construction and
materials shall conform to the Town of Valdese's Manual of Practice which includes the standard
specifications and datails,

3, GUARAMNTEE: Unless otherwise specified by the Town the bidder shall unconditionally guarantee the
materials and workmanship on all material, construction, and'or sarvices to be free from defect at the time of
delivery and acceptance (to be determined by usage) by the Town. If any defects are present which are due
to Faulty matasial, workmanship andlar sarvices, the bidder at his expense, shall repair or adjust the condition,
or replace the material andfor services to the complete satisfaction of the Town. These repairs or
replacements or adjustments shall be made only &t such lime as will be designated by the Town as least
detrimental to the oparation of the Town. Standard Manufacturer's warranties amd other warranties normaly
offered by the bidder shall be in effect for all deliveries and shall be in addition to specific warranties or
guarantess contained in this Bid. Statemeant of terms of standard warranty should be included with the bid.

4. LICENSE: All bidders must have proper license governing services provided.

5. E-VERIFY COMPLIANCE: Employers and their subcontractors with 25 or mare employees as defined
in Article 2 of Chapter 64 of the Morth Carclina General Statules must comply with North Carolina
Session Law 2013-418's E-Verify requirements to cantract with local governments, E-Verify is a fedaral
program operated by the United Stales Department of Homeland Security and other fedaral agencies,
ar any succassor or equivalent program used to verify the work authorization of newly hired employees
pursuant to federal law, A completed E-Verify affidavit is required to enter any contract with the Town of
Waldese,

THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEFT BLANK
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October 3, 2022, MB#32

TOWN of VALDESE
Invitation to Bid and Contract

___ MNumbear:
R LT kgl [l;

AFFIDAVIT OF PRIME CONTRACTOR
(STATUS OF SUBCONTRACTORS AND MATERIAL SUPPLIERS)

wa, __Mass-Marlow Buikling Co., Inc. , certfy that to tha best of our knowladge

and baliaf, no claims or liens exist agalnst any material suppliers or subcontractors who will furnish materials or
labor on the above mentioned Project, or if any appear afierwards, wa (as Contractor) shall save the Owner
harmless on account thereof, If any lien remains unsatisfiad afier all paymaents are made, the Contractor shall
refund to the Owner all monies that the fatier may be compelled to pay in discharging such a llen, including all
cosls and a reasonable Attomeay's fea,

Swarn to and subseribed before me this /f; l‘{gu’ay of R_%E}QL .20 2'2-#

ignature
Tracey Setzer
Printed Mamea
Vice President of Commercial Operations
Titla
if f " ﬂﬂ!';
Date
RLIFT
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SEAL: &9 v =z
of ublie, e “‘,ﬁx =
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October 3, 2022, MB#32

TOWN of VALDESE
Invitation to Bid and Confract

oD

RELEASE AND WAIVER OF CLAIMS AND CONSENT OF SURETF
Prrve CONTRACTOR

On September 16 , 20 22 there personally appearad bafore ma the undersigned authority in and far

said County ____ Catawba (County) and State of _North Carolina (State)
by the name of _| racey Setzer (Mame), who s the
Vice President of Commercial Dpurallaﬁmall far Moss-Marlow Building Co., Inc. (Company).

Who baing duly swom by me, states that all payrells, material bills, salas tax, privilege tax or license, old age
benefits tax, state and faderal tmemployment insuranca and other liabilities have basn paid in full, incwmad for
use in the parformance the above mentioned Project and waives any claims and releassas the Town of Valdese
from any rights or claims for debts due and owing by virtue of the furnishing of any material or supplies of any

lian thersan,

Smnmmmsuhsufuadhefmmamlsj,(imdaycf S[[WL' .

A—-—
Ignature
Tracey Setzer
Printed Mame
‘ice President of Commercial Operaticns
Tille
d?/ L& [Rog=
Date f
Wiy,
it f
\Q‘\ o hUW f{}/f
i .:,
SEALS @ al =
== * o=
=w D‘\ o ==
= * =
= = o e=
= o9 =
= S
f"’; o BF(’Q“
o BATANE N
'r"'*’a’lrmn'lm
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October 3, 2022, MB#32

TOWN of VALDESE
Invitation to Bid and Contract

ASBEESTOS FREE WARRANTY

The undarsigned Contractor hereby warrants that no asbestos-contalning matarials of any kind will be used in
tha above mentioned Projact.

Swom to and subscribed before me this 16th day of September . 2022

Ignature

Tracey Setzer
Printed Name

Vice Prasident of Commercial Operations
Title

7/ [t /R0323,

Data
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October 3, 2022, MB#32

TOWN of VALDESE
Invitation to Bid and Contract

__B‘id Number:
| Valdese Community Center Renovations  22-100]

SPECIFICATIONS DESCRIPFTION OF WORK TO BE PERFORMED

The bidder agrees that if this bid is accepted, to furnish all necessary management, supervision, equipment, toals,
means of transportation, safety and labor necessary to complete the contract in full and in complete accordance with
the specifications and instructions, to the full and entire satisfaction of the Town and the manufacturer
reprasentative, at the prices and amaounts shown.

NOTICE TO PROCEED
Bidder agrees to complate work on this project within (180) days of Notice to Proceed and to complete this project
as specified.

SCOPE
Main Level - Lobby Area and Stairs

Section | : Lobby

Scrape, re-texture, and repaint 10" gypsum ceilings with erange peel texture

Remove and reinstall light fixtures to accommodate refinished ceiling

Patch existing plaster walls as required

Paint walls, wood base, cailings, steel window frames, steel door frames at restrooms and gym entrancs

Remove and replace flooring with luxury vinyl tile (LVT)

Remove existling cailing hung electric unit heater, disconnect, and conduit

Install 16'x14™ deep sclid surface counteriop with & 4° backsplash at 42" above floor level on South exterior

wall

8. Install three (3) new electrical receptacles surface mounted in wire mould above the new countertap fed
from existing receptacles located in the activity room above

a. Remove exisiing EWC, install new bottke filler union, rework elactrical, patch plaster as required

NS Eh R -

Section |l Stairwell ta Upper Floor (4x277)

1. Remove and replace twenty (20) 42" wide rubber stair treads
2 Paint walls, steel pickels, stringer, stair risers
3 Stairwell landing remove and replace flooring with luxury vinyl tile (LVT)

Section Il : Stairerell to Lower Floor {4'x20" upper flight and landing: 8'x20° lower flight and landing})

1, Remove and replace nineteen {19) 487 wide rubber stair treads
2, Paint existing brick walls, textured drywall cailings, steel hand rails, stair treads
3 Stairwell landing remove and replace flocring with luxury vinyl tile (LVT)

Section IV : Men's Restroom

1. Demaolition of existing ceramic tile floor 6'<14°, 60° ceramic tile wainscot, existing drywall, existing water
closet, existing toilet accessories
Replace existing 2'-8" x 7'-0" wood door and hardware including closer, pushipull plates, thumb tum
deadbaolt, hinges, silencers
Mew maisture resistant drywall on all four walls; also allow for framing
&' gypsum ceilings with orange peel lexture- scrape and repaint
Mew 487 tall ceramic tile wainscot, new ceramic floor tile
Faint walls, ceiling, and new wood door
Relacate existing surface mountad wall heater to rear corner
Remove existing hand dryer and electrical
Remove and reinstall existing light fixturas to accommaodate cailing refinishing
Page 18 of 25
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October 3, 2022, MB#32

TOWN of VALDESE
Invitation to Bid and Contract

Section V - Women's Restroom

000 R th R LS

Demaolition of axisting ceramic tile floor 6'x14', 60" ceramic tile wainscot, existing drywall, existing water
closat, existing foilet accessories

Replace existing 2'-8" x 7'-0° wood door and hardware including closer, push/pull plates, thumb turn
deadbolt, hinges, silencers

Mew moisture resistant drywall on all four walls; also allow for framing

8" gypsum ceilings with arange peel taxtura- scraps and repaint

Mew 48 tall ceramic tile wainscot, new ceramic floor tile

Paint walls, ceiling, and new wood door

Relocate exisfing surface mountad wall heater 1o rear cormer

Remove existing hand dryer and electrical

Remove and reinstall existing light fixtures to accommodate ceiling refinishing

Lower Level

Section VI : Waomen's Locker Area

93 g e £ o

Install Ecore Hydrogrip floor with 4° rubber base

Fatch/refinish damaged texture ceiling as required

Painting existing CRU

Painting exposed ceiling structura (5'-07)

Remove carpet and base

Remove and replace lockers

Relocate baby changing station from toilet area to locker area
Remove curren water fountain and add fountain with bottle filler

Section VIl - Women's Toilet Area

0 g0 T i e L P

10.
11.
12,

Remove Caramic Tile and setting bed

Install Ecore Hydrogrip floor with 4° rubbear base

Patchirefinish damaged textured ceiling as required

Painting existing CAMU

Painting exposed ceiling structure (10°-07)

Remove sxisting sink fixtures

Install twa (2) new undercaunter mount lavatories in solid surface countertop
Install ona (1) Step n' Wash fixture

Install three (3) new flush valve toilets

Install one (1) new “Suitmate’ swim suit water extractor in place of an existing lavatory
Install one (1) new circuit for the new swim suit water extractor

Replace toilet partitions and toilet acceszories

Sechon VIl . Women's Shower Area

[ ] e =

&
=

Remove shower partitions

Remowve ceramic floor tile and setting bed

Remowve Wall tile

Install 2x2 vinyl clad gypsum panals’ Aluminum grid eeiling (&8'-07)

Remove light fixtures and install four (4) new lay-in fixturas

Textured spray product for seamless waterproof walls and floor

Replace five (5) shower heads and controls alang Morth VWall

Remove and cap inside wall plumbing as related to the five {5) existing shower heads. and controls along
South Wall

Drywall sub include metal framed wall with durock 10° tall on two walls with existing and new shower
heads to accommaodate reworking of plumbing

Install @ dehumidifier’air vent system 1o minimize moisture

Page 19 of 25
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TOWN of VALDESE
Invitation to Bid and Contract

Bid Number;

22400

Section |X : Men's Lacker Area

Lo NEh R WM

Install Ecore Hydrogrip floor with 47 rubber base

Patch/refinish damaged texiure ceiling as required

Painting axisting CMLU

Painting existing texture finish on ceilings (10°-07)

Remove carpet and base

Remove and replace lockers

Install one {1) new "Suitmate” swim suit water extractor tied into existing sink plumbing
Relocate baby changing station from toilet area to locker area

Remove current water fountain and add fountain with bottle filler

Section X : Men's Toilet Area

00 = N e L P

Section

58, s B e

=

0.
11.

Saction

ol o

Remove Ceramic Tile and setting bed

Install Ecore Hydrogrip floor with 47 rubber base
Patchirefinizh damaged texiured ceiling as required
Painting existing ChU

Painting existing texture finish ceiling (10°-0%)
Remove existing sink fixtures

Install twao (2) new undercounter mount lavataries in solid surface countertop
Install one (1) Step n" Wash fixura

Install two (2) new flush vahve toilats

Install two {2) new urinals

Replace toilet partitions and toilet accessories
Install new ventilation fan utilizing existing ductwork,

Xl : Men's Shower Area

Remaove stainless stzel wall panels

Remove ceramic floor tike and setting bed

Remove wall framing

Install 2x2 vinyl clad gypsum panelsd Aluminum grid ceiling (&'-07)

Remaove light fixtures and install four [4) new lay-in fixtures

Textured spray product for seamless waterproof walls and floor

Replace five (5) shower heads and controls along Norith Wall

Remove and cap inside wall plumbing 2s related ta the six (6) existing shower heads and contrals along
South Wall

Drywall sub include matal framad wall with durock 10° tall on two walls with axisting and new shower
heads to accommodate reworking of plumbing

Allow for reworking, replace two (2) existing floor drains located in the MW and SW corners

Install air ventilation system fitted to existing shower window

Xl : Lower Lobby and Corridor

Remove carpet and base

Install Ecare Hydragrip floar with 47 rubber base

Paint existing CMLU

Paint existing taxture finish ceilings (10°-07)

Paint all ductwork and piping

Include Ecore Hydrogrip floor into the Guard room. Entry door will need to be adjusted to accommodate
the extra flooring height

Add one (1) new electrical receptacle in Guard room.

Page 20 of 25
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TOWN of VALDESE
Invitation to Bid and Contract
Bid Number:
'Valdese Community Center Renovatons 22100

Section X1 : Pool Office and Entry

Remove carpet and base

Imstall Ecore Hydrogrip floor with 47 rubber basa

Paint existing ChU

2x2 ACT ceiling (8'-0%

Remove existing light fixtures and install nine (2) naw lay-in fixtures

Remowve and replace lockers in pool office

Remove the public side uppar countertop and replace with a solid surface material

(appx. 12" desp x 25 LF in length)

Resurface the public side vertical surface with a new plastic laminate (appx. 42” tall x 25' long)
Resurface the employee side lower countertop (247 deep x 25 lang) and up the vertical riser back
(127 tall x 25' long)

10. Install conduit to hide existing cablesiwires. Paint same color as walls andfor cailing.

A a2

o

THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEFT BLANK
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TOWN of VALDESE
Invitation to Bid and Contract

Bigd Number:

| Valdese Community Center Renovations v o100

Bip ForM & GENERAL CONTRACT

The undersigned, as bidder, hereby declares that the only person(s) interested in the proposal as principal(s) is,
arg, named herein, and that no other person has any interast in this proposal, or in the contract to be entered
into; that this proposal is made without connection with any other person, company, or parties making a bid
proposal, and that it is in all respacts, fair and in good faith, without collusion or fraud.

The bidder further declares thal he has infarmead himself fully about all conditions regarding this bid, that the
BIDDER HAS EXAMINED DESCRIPTION OF WORK, SPEGIFICATIONS AND ALL RELATED DOCUMENTS
for the abowve mentioned Project and that he has satisfied himself about performance required by this bid.

The bidder agrees that if this bid is accepted, to contract with the Town of Valdese in the form of contract
spacified, to furmish all necessary managamaeant, supanision, equipmeant, tools, materials. apparatus, means of
transportation, and labor necessary 1o complete the contract in full and in complete accordance with the
specifications and contract documents, to the full and entire satisfaction of the Town, at the prices and amounts
showr.

The Bidder warrants that bid prices, tarms and conditions quated in the bid will be firm far a pariod of sixty (60)
days from opening date or other time as specified in this reaquest.

By submitting this bid, Contractor agrees to coordinate his schadule with the Town of Valdese forces werking on
this praject to the fullest extant possibla.

The Town of Valdese reserves the right to deduct items above as deemed in the best interest of the Town. The
Bidder further proposed and agrees hereby to commeance work under his contract on a date to be spacified in a
written order of the Designer.

BONDING

A. BID BOND: REQUIRED TO BE IN THE AMOUNT OF FIVE (5) PERCENT OF THE TOTAL EID
AMOUNT. Bond may be in the form of cash, cashier's check, cerified check, or bid bond issuad by a
surety licensed to do business in North Caralina and approved by the Town. Bids submitted without the
required Bid Bond will not be considered. The Town may annul the award of contract and bid depaosits
or bonds shall be retained by the Town if the successful bidder fails to execute a Contract or accepl a
Purchase Order within the (10) days after award of bid or fails to give satisfactory surety as required for
this bid.

B. PERFORMAMCE BOND: Regulrad in the full amount of the stated Bid amount.

C. PAYMENT BOND: Required in the full amount of the stated Bid amount.

CONTINUED ON NEXT PAGE. THE REMAINDER: OF THIS PAGE WAS INTENTIONALLY LEFT BLANK
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October 3, 2022, MB#32

TOWN of VALDESE
Invitation to Bid and Contract

Bid Number:
| Valdese Community Center Renovations " S S 223100,

The Town reserves the right to reject any and all bids; and reject any bid items that fail to meet
the needs of the Town.

Do not include Federal tax or NC State and local sales or use taxes in your bid. The Town of
Valdese is exempt from federal tax. Contractor(s) shall submit a certified Sales Tax Report
(attached) for reimbursement of sales taxes by Owner.

Bidders should have ne contact with elected or appointed officials regarding this bid during the
bid process. Any such contact will subject the bidder to immediate disqualification,

The below bid amount includes all specifications and addendums.

Acknowledge Addendum # 1 Date Rec. 8/11/2022

Acknowledge Addendum # 2 Date Rec. 8/2/2022
Acknowledge Addendum # 3 Date Rec. 9/9/2022
Acknowledge Addendum # 4 Date Rec. 9/13/2022

LUMP SUM PRICE to provide a turn-key project

$_ 687 ,92] .00 (numeric)

$_Five bhundred Eiply Seicn ncusand Niac nuadsed (Written)
Husenhy One

If a separate spreadsheet or other list showing unit price was used,
please attach as an independent document.

Bid shall not be gualified with any statements on the bid forms or by separate
attachment.

THE REMAINDER OF THIS PAGE WAS INTENTIOMALLY LEFT BLANK
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TOWN of VALDESE
Invitation to Bid and Contract

Bid Number:
| Valdese Community Center Renovations - i 22100 |

Acceptance and entry into this Agreement by and on behalf of the Town of Valdese is made
this

day of , 20

TOWN OF VALDESE,
A North Carolina Municipal Corporation

(SEAL) Seth Eckard, Town Manager

Attest:

Jessica Lail, Town Clerk

This document has been preaudited in the manner reguired by the Local Government Budget
and Fiscal Control Act.

Bo Weichel, CFO

Page 24 of 25
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TOWN OF VALDESE
E-VERIFY EMPLOYER COMPLIANCE STATEMENT

E-Verify for Public Contracts: HB 786 (S.L. 2013-418)

The legislation referenced prohibits governmental units from awarding to or entering into
contracts unless the contractor and the contractor's subcontractors comply with the E-Verify
requirements of Article 2 of Chapter 64 of the NC Genearal Statutes.

Contractor, hereafter Employer, understands that E-Verify is a federal program operated by the
United States Department of Homeland Security and other federal agencies, or any successor or
aquivalent program used to verify the work authorization of newly hired employess pursuant o
federal law. Employer Is defined as: Any person, business entity, or other arganization that
transacts business in this State and that employs 25 or more employeas in this State. This term
does not include State agencies, counties, municipalities, or other governmental bodies.

Employer understands that Employers, as Defined Herein, Must Lise E-\erify, Each
employer, after hiring an employzae to work in the United States, shall verify the work
authorization of the employee through E-Verify in accordance with MCGS§64-26(a).

Therefore, all employers must be in compliance with the E-Verify requirements to enter into
contracts with the Town of Valdese.

Employer affimns that if the answer to question B below is “yes" then aftar hiring an employes o work
in the United States it shall verfy the work authorization of said employee through E-Verify in
accordance with North Carolina General Statute §64-26(a).

Employer acknowledges that a subcontractor that transacts business in the Stale of North Carolina
and employs 25 or more employees in this State must comply with E-Verify.

Employer will ensura that any subcontractor subsequently hired by Contractor will comply with
E-\erify,

Below check with the type of employer and complete the information.

A) Employer with less than 25 employeeas, not required to use E-verify:

Company Namea Signature and Title Date
OR:
B) Employer with 25 or more employees required by MCS.L.213-418 to use E-verify:

.V
Yes, we comply:
Moss-Marlaw Building Co., Inc. ﬁﬁ,ﬁ?ﬁ £ 33)(-' ﬁ:ﬁfm Ez (1S i'gﬂﬂ;q

Company Name Signature and Title Date
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' - TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA
Egg;gg :F glc;w; Hartford, Connecticut 06183

KNOW ALL MEN BY THESE PRESENTS, That we, Moss-Marlow Building Co., Inc.

as Principal, and TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA, of Hartford, Connecticut, a
corporation of the State of Connecticut, s Surety, which is duly licensed to act as Surety in North Carolina, are held and
firmly bound unto Town of Valdese

ae Obligee, in the sum of Five Percent of Bid Daollars ($ 5% ki

lawful meney of the United States of America, for payment of which, well and truly to be made, we bind ourselves, our
heirs, executors, administrators, successaors and assigns, jointly and severally, firmly by these prasents.

SIGMED, sealed and dated this 16th day of September, 2022,

WHEREAS, the said Principal is herewith submitting proposal for Valdese Community Center Renovations

and the Principal desires to file this Bid Bond in liew of making the cash deposit as required by G.5. 143-120 as amended
by Chapter 1104 of the Public Laws of 1951,

NOW, THEREFORE, THE CONDITION OF THE ABOVE OBLIGATION is such, that if the Principal shall be awarded the
contract for which the bid is submitted and shall execute the contract and give bond for the faithful performance thereof
within ten days after the award of same to the Principal, then this obligation shall be null and void; but if the Principal fails
to so execute such contract and give performance bond as required by G.5. 143-129, as amended by Chapter 1104 of the
Fublic Laws of 1951, the Surety shall, upon demand, forthwith pay to the Obligee the amount set forth in the first
paragraph heraof.

Moss-Marlow Building Co. Inc.

By j é %
TRhcey Serzer

[l P lﬁﬁ;q, }mﬂmw

‘Witness Principal
TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA
oW TG A L
David W. Hea! f (Attorney.as-Fact)
5-2349-1 [7-9T)
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Travelers Casualty and Surety Company of America
Travelers Casualty and Surety Company

2K,
TRAVELERS J St. Paul Fire and Marine Insurance Company

POWER OF ATTORNEY
KHNOW ALL MEM BY THESE PRESENTS: Thal Travelers Casualty and Surety Compary of America, Trevelers Casualty snd Surety Comgany, and 51
Paul Fire and Marine Inswance Company are corporalions duly organized under the laws of the Stale of Conneclicul (hergin collectively called the
"Companies”). and that the Companies do heraby make, constilule and appaint David W. Neal oTHICKORY ;
Narth Caralina , dheir tue and fawful Atlorney-in-Fact 1o sign, execute, seal and acknowledge any and all bonds, recognizances,
conditicnal wndertakings and oiher writings obligatory in the nalure fhareof on bahalf of the Companies in their business of guarantesing the
fidelity of persons, guaranteeing the performance of condracts and executing or guaranieeing bonds and underlakings required or pesmitted in any
actions or proceedings aliowed by law.
INWITNESS WHEREOQF, the Companies hawe causad this instrument 1o be signed, and their corporate seals to ke hereto affied. this 3rd day of February.
2017,

Stale of Connecticut o . --":
City of Hartford ss. Robert L. Raney. Sefior Vice President

On this the 3rd day of February, 2017, before me parsonally appeared Robert L. Ranay, who acknowledged himsalf to be the Senior Vice President of
Travelers Caswalty and Surety Company of America, Trevelers Cesuaity and Sursty Company, and S0, Paul Fire and Marine Ingurance Comgany, and
tak he, &= such, beang aulhonzed 2o lo do, execuled the fnfegning instrumenl Tor fhe purpeses thersin conlained h:f signing on behalf of the corporations
by himzell as a duly aumthorized officer.

In Witneas Whereof, | hereunto set my hand and official seal.
My Commiesion expires the 30th day of June, 2021

tane C. Tetreaul, Holary Fublic

This Power of Attorney ks granted wnder and by the authority of the following resohdions adopled by the Boards of Directors of Travelars Casually and
Surely Company of America, Traveders Casually and Surely Company, and S0 Paul Fire and Marine Insurance Company, which resolutions are now in
fudl force: and efect, reading as follows

RESOLVED, Ihal the Chairman, the Presiden], amny Vice Chairman, any Execudive Vice President any Senior Vice Presidenl. any Vice President, any
Second Vice Presidend, the Treasurer, any Assistant Treasurer, the Coporate Secretary or any Assistant Secretary may &ppoint Aflormeys-in-Fact and
Agents 1o act for and on behalf of the Company and may give such appaintes such authonty as his or her cerlificale of authority may prescribe 1o sign with
the Company's name and seal with the Company's sesl bends, recognizances, conlracts of indemnily, and otfer wilings obligalony in the nature of a
bond, recognizance, or condliona undertaking, and any of Said afficers or thi Boeard of Diractors &t any time may remove any such appaintes and revoka
I pover giveen hirm ar her; and it is

FURTHER RESOLVED, thal the Chairman, the President, any Vica Chairman, any Exscutive Vice President, any Senior Vice President or any Vice
President may delegate all or any part of the foregoing autharity to one or more afficers or emplayess of this Compary, provided thal each such delegation
is in weiting Bnd & copy thersof s fad in the office of the Secretary, and il is

FURTHER RESOLVED, that any bond, recognizence, contrect of indemnity, or weiting obligatory in the nature of a bond, recognizance, or conditional
undertaking shall e valid and binding upon the Company when (a) signed by the President, any Vice Chairman, any Executive Vice Presidant, any Senior
Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporata Secretary or sny Assistent
Secretary and duly altestad and sealed with the Company's seal by a Secratary or Assistant Secretary; or (b) duly execuled [under seal, i required) by
ane or more Attormeys-in-Facl and Aganis pursuant fo the power rescribed in his or her ceificale or their cenificates of autharily or by one or more
Company officare pursuan 1o @ wrilten delegation of aulhonity; and i is

FURTHER RESOLVED, thal the signature of 2ach of tha following officers: Prasident, any Execulive Vice President, ary Senior Vice President, any Vice
President. any Assistant Yice President, any Secratary, amy Assistant Sscretary, and (he seal of (he Company may be affised by Facsimiba o amy Power
of Atormey or 1o any cenificels relaling therelo appaintng Residenl Vice Presidents, Resident Assistant Secrefaries or Atlorneys-in-Fact for purposes only
of exsculing and aliesling bands and undenakings and othar wiitings abligatory in the nafure thereed, and any such Pawer of Attorney o contificate beanng
such facsimie sigrature or facsimile seal shall ba valid and binding upon the Company end arny such power so execubed and cerlified by such facsimile
signature and facsimile seal shall be valid and binding on the Gompany in the future with respect to amy band of understanding 1o which il is altached

I. Kevin E. Hughes, the undersigned, Assistant Secrefary of Travelers Casualty and Suraly Company of America, Travelers Casually and Surely
Caormpany, and 31, Paul Fire and Marine Insurance Company, do hereby cerify thal the above and foregoing is a ue and comecl copy of the Powar of
Altorney execuled by said Companies, which remains in full forca and effact.

Crated Ihis 4 | 2omS

# Kevin E. Hughes, Assislant Secrelary

To verify the authenticity of this Pawer of Aftorney. please call us at 1-800-421-3880.
Please refer to the above-named Attorney-in-Fact ang the detzils of the bond to witich the power is altached,

Councilwoman Hildebran made a motion to approve to award the contract to Moss-Marlow Construction in
the amount of $587,921, seconded by Councilwoman Lowman. The vote was unanimous.

CAPITAL PROJECT ORDINANCE: Assistant Town Manager/CFO Bo Weichel presented the Capital
Project Ordinance for the Valdese Community Center Renovations. Mr. Weichel explained that a $29,396
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contingency amount is included for anything that comes up that would need to be addressed during the
renovations. Mr. Weichel shared that five percent is the standard used for contingency.

TOWN OF VALDESE
COMMUNITY CENTEE RENOWVATIONS
CAPITAL PROJECT ORDINANCE

Be it ordamed by the Town Council of the Town of Valdese that pursuant to Section 13.2 of
Chapter 159 of the General Statutes of North Carolina, the following project ordinance is hereby

adopted.

Section 1. The project authorized 1s the Commumity Center Fenovations. Project proposes
repairs and upgrades to select areas on the main and lower levels including but not limited to
restrooms, showers, and lobby areas. The project is to be financed by Town funds.

Section 2. The officers of this unit are hereby directed to proceed with the capital project
within the terms of the program ordinance and the budget contained herein.

Section 3. The following revenues are anticipated to be available to contribute to this
project:

Source Amount Assigned Account Number
Town Funds g 617317 39.3070.000
£ 617317

Section 4. The following amounts are appropriated for the project:

Source Amount Assiogned Account Number
Renovations £ 5879011 30.6200.150
Contingency 20306 30.6200.000

£ 617317

Section 5. The finance officer is hereby directed to maintain within the Project Fund
sufficient specific detailed accounting records to provide the accounting to town council required

by the program procedures, loan agreement(s), grant agreement(s) and state regulations.

Section 6. Funds may be advanced from the General Fund for the purpose of making
pavments as due.

Section 7. The finance officer is directed to report quarterly on the financial status of each
project element in Section 4 and on the total revenues received or claimed.

Section §. The budget officer 15 directed fo include a detailed analysis of the past and future
cost and revenues on this project in every budget subnussion made to this board.
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Section 9: Copies of this project ordinance shall be made available to the budget officer and
the finance officer for direction in carrying out this project.

Adopted this 3rd dav of October 2022,

Charles Watts, Mayor

Jessica Lail, Town Clerk

Councilman Mears made a motion to approve the aforementioned capital project ordinance, seconded by
Councilwoman Hildebran. The vote was unanimous.

APPROVED OFFER TO PURCHASE TOWN OWNED PROPERTY — PINEBURR MILL: Assistant Town
Manager/CFO Bo Weichel shared that the Town received an offer to purchase the Pineburr Mill property
and the parking lot across the street, which is a little over four acres of property. Councilwoman Lowman
asked if the parking lot would not need to be used for the proposed Public Safety Building. Mr. Weichel
said it was not in any of the Public Safety plans.

RESOLUTION AUTHORIZING UPSET BID PROCESS

(Sale of 3.426 Acres at 408 Pineburr Ave SE, Valdese, NC)
And
(Sale of 0.40 Acres at 409 Pineburr Ave SE, Valdese, NC)

WHEREAS, the Town of Valdese owns certain property located at 408 and 409 Pineburr Avenue
SE, Valdese, NC, which is described as follows:

408 Pineburr Avenue, SE, Valdese, NC

DEED REF: Book 2540, Page 374, Burke County Public Registry
REID NO.: 33227

PIN NO.: 2743038327

409 Pineburr Avenue, SE, Valdese, NC

(Parking Lot)

DEED REF: Book 2540, Page 371, Burke County Public Registry
REID NO.: 30873

PIN NO.: 2743037173

WHEREAS, North Carolina General Statute §160A-269 permits the town to sell property by upset
bid, after receipt of an offer for the property;

WHEREAS, the town has received an offer to purchase the property described above, in the
amount of $30,000.00, submitted by WC Erwin or assigns; and

WHEREAS, WC Erwin or assigns has paid the required five percent (5%) deposit of his offer.
NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF VALDESE RESOLVES THAT:

1. The town council authorizes sale of the property described above through the upset bid
procedure of North Carolina General Statute §160A-269.
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2. The town clerk shall cause a notice of the proposed sale to be published. The notice shall
describe the property and the amount of the offer and shall state the terms under which
the offer may be upset.

3. Persons wishing to upset the offer that has been received shall submit a sealed bid with
their offer to the office of the town clerk within ten (10) days after the notice of sale is
published. At the conclusion of the 10-day period, the town clerk shall open the bids, if any,
and the highest such bid will become the new offer. If there is more than one bid in the
highest amount, the first such bid received will become the new offer.

4. If a qualifying higher bid is received, the town clerk shall cause a new notice of upset bid
to be published, and shall continue to do so until a 10-day period has passed without any
qualifying upset bid having been received. At that time, the amount of the final high bid
shall be reported to the town council.

5. A qualifying higher bid is one that raises the existing offer by not less than ten percent
(10%) of the first $1,000.00 of that offer and five percent (5%) of the remainder of that offer.

6. A qualifying higher bid must also be accompanied by a deposit in the amount of five percent
(5%) of the bid. The deposit may be made by cashier’'s check or by certified check. The
town will return the deposit on any bid not accepted, and will return the deposit on an offer
subject to upset if a qualifying higher bid is received. The town will return the deposit of the
final high bidder at closing.

7. The terms of the final sale are that:
(a) the town council must approve the final high offer before the sale is closed,
which it will do within thirty (30) days after the final upset bid period has passed;
(b) the buyer must pay the purchase price in certified funds at the time of closing;
(© the property shall be sold “as is” and subject to all existing easements;
(d) the town will reserve easements for all town utility lines located on or under the
property; and
(e) the property shall be conveyed by special warranty deed.
8. The town reserves the right to withdraw the property from sale at any time before the final

high bid is accepted and the right to reject all bids at any time.

THIS RESOLUTION IS ADOPTED OCTOBER 3", 2022.
/sl Charles Watts, Mayor
ATTEST: /s/ Town Clerk

Mr. Weichel shared that one modification had been made to the plat that angles the lot lines, allowing fire
trucks to access the Public Safety building off Ribet Ave. Mr. Weichel explained that the Burke County GIS
website does not show that currently, but it will be updated. Mr. Weichel shared that the person that made
the offer is aware of this. Councilwoman Hildebran shared that WC Erwin made the offer, and they have
proposed to develop the property for residential use. Town Manager Seth Eckard reminded Council that
the original Public Safety building project proposal included demolishing the Mill at the cost of $450,000.
Mr. Eckard shared that by deposing this property through the upset bid process, we would save the cost of
demolition and get money for the purchase. In return, hopefully, the property will be turned into much-
needed market-rate housing. Mr. Weichel shared that this Resolution will allow staff to start the upset bid
process and explained the process. Councilwoman Hildebran asked if this would involve any rezoning or if
we needed to notify any property owners. Mr. Eckard said no.
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Councilwoman Lowman made a motlon to adopt the aforement|oned resolution authorizing the upset bid
process with the intent to sell the parcels, seconded by Councilman Mears. The vote was unanimous.

BUDGET AMENDMENT: Water Resources Director Greg Padgett shared that there was a power outage
at the Water Plant on September 11, 2022, that resulted in a failure at the raw water pump station that pulls
from the lake. After some investigation, Mr. Padgett shared that they lost 4,160 volt that was put in in 1975.
Mr. Padgett said three lines need to be replaced, a total of 4,500 feet. The maintenance and repair
equipment totals $225,000. Mr. Padgett stated at this point, they do not have an answer as to why it failed.
Councilman Mears asked if insurance would cover any of the expenses. Mr. Padgett said the insurance
adjuster did come out onsite and said it did not cover the failure, but he was going to go back to the
underwriter and see if there was anything, they could do. Councilman Mears asked that we get a letter of
explanation from the insurance company as to why it would be denied. Mayor Watts thanked the staff for
the emergency work they have put into this to endure that the Town did not run out of water.

Assistant Town Manager/CFO Bo Weichel presented an updated Budget Amendment from what was in the
agenda packet. Mr. Weichel shared that the money would come from a capital reserve account and utility
fund balance for the emergency repairs.
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Valdese Town Council Meeting Monday, October 3, 2022
Budget Amendment & 4
Subject:  Water Plant emergency electrical repairs

Deseription:  On September 11th there was an underground failure from the switch gear
to the raw water pumping station powering three of four raw
waler pumps.
This amendment pays for the material and labor of repairs, generator
rental, and fuel to power the generator.

Proposed Action:
BE T ORDAINED by the Council of the Town of Valdese that, pursuant to Section 13 of Chapter 139 of the General Statutes of Morth
Carolina, the following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2023:

Section I
The following revenues available to the Town will be increased:

Decrease/ Increase,
Account Deseription Debit Credit
30.3970.700 |Transter from Capital Reserves 218,348
30.3990.000 |Wtility Fund Balance Appropriated 6,432
Total $0 $223,000

Amounts appropriated for expenditure are hereby amended a3 follews:

Increase/ Decrease/
Account Deseription Debit Credit
30.8100.160 |Maint & Repair Equipment 225,000
Total $225,000 $0

Section lI:
Copies of this budget amendment shall be furnished to the Clerk te the Gaverning Board, to the Budget Officer and the
Finance Officer for their direction.

Councilman Mears made a motion to approve the Budget Amendment, seconded by Councilwoman
Lowman. The vote was unanimous.

MANAGER'S REPORT: Town Manager Seth Eckard made the following announcements:

Bluegrass at the Rock: Ilird Tyme Out, October 8, 2022, at 7:30 p.m. Visit www.townofvaldese.com for
ticket information.

Coffee with the Chief, Thursday, October 13, 2022, 9:00 a.m. at the Valdese Town Hall, Community Room

Old Colony Players Presents: SWEENEY TODD, October 14-15, 20-22, 27-29, 2022, 7:30 p.m. at the Fred
B. Cranford Amphitheatre.

Treats in the Streets, Monday, October 31, 2022, 4.00-6:00 p.m.

Bluegrass at the Rock: Appalachian Road Show, November 5, 2022, at 7:30 p.m. Visit
www.townofvaldese.com for ticket information.

MAYOR AND COUNCIL COMMENTS: Councilman Mears asked the Town Manager to explain what was
happening on Main Street with the replacement of the handicap ramps. Mr. Eckard explained that this is
not anything that the Town has control over or paying for. Mr. Eckard shared that it is a repeated NCDOT
project where they are trying to make the access to the sidewalks handicap assessable.

Councilwoman Lowman asked for an update on the pool heater. Parks and Recreation Director David
Andersen said that the units are onsite, but he is dealing with the fallout of a miscommunication between
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the contractors putting in the unit and the one providing the gas and electrical. Mr. Andersen apologized
for the delay and assured Council that he was working diligently to get the pool heated.

Mayor Watts reminded everyone that October is Cancer Awareness month and to remember those affected.
Mayor Watts completed staff service awards recognition for October and said out of four employees
combined, there was 72 years of service.

ADJOURNMENT: At 8:08 p.m., there being no further business to come before Council, Councilwoman
Lowman made a mation to adjourn, seconded by Councilwoman Hildebran. The vote was unanimous.

The next regular Council meeting is scheduled for Monday, November 7, 2022.

Town Clerk Mayor
jl
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TOWN OF VALDESE
TOWN COUNCIL SPECIAL CALLED MEETING
TUESDAY, NOVEMBER 1, 2022, 6:00 P.M.

The Town of Valdese Town Council met on Tuesday, November 1, 2022, at 6:00 p.m., to participate in a goal setting
and strategic planning session. Members of Council met at the Western Piedmont Council of Governments facility, 1880
2" Avenue NW, Hickory, North Carolina. The following were present: Mayor Charles Watts, Mayor Pro Tem Frances
Hildebran, Councilwoman Rexanna Lowman, Councilman Tim Skidmore, and Councilman Paul Mears. Also present
were Town Manager Seth Eckard, Assistant Town Manager/CFO Bo Weichel, Town Clerk Jessica Lail, and WPCOG
Executive Director Anthony W. Starr.

Absent: Ward 1 Vacant Seat

A quorum was present.

At 6:00 p.m., Council dinner.

At 6:30 p.m., Mayor Watts called the meeting to order. Mayor Watts shared that the Action Plan is used to establish the
Town'’s priorities as it undertakes new initiatives or amends existing programs. The strategic plan identifies key initiatives
with corresponding goals to direct the Town’s actions to help achieve its mission. Mayor Watts suggested reviewing the

Action Plan at every Council budget retreat.

Executive Director Anthony Starr welcomed Councilmembers and went over the agenda and ground rules for the
session.

STRATEGIC PLANNING DISCUSSION Town Manager Seth Eckard provided a brief five-year review presentation,
identifying the Town’s focus and accomplishments.

Executive Director Anthony Starr guided Council through an activity to identify and vote on various areas relevant to the
Town of Valdese. The following answers received the highest number of votes for each category:

What do you believe are the Town’s top accomplishments in last 2-3 years?
e Water/Sewer upgrades - 4

Housing growth - 4

Upgrade/upkeep of our Town facilities - 3

Attracting investment to Valdese - 2

Building Lakeside Park without using taxpayer dollars - 1

Increase in funding - 1

Council reviewed and made recommendations for revisions to the draft mission statement for the Town.

What challenges, obstacles, and concerns do you have for the Town?
e Street paving - 5

Incorrect information about the Town circulating in the community/how to deal with it - 4

Recruitment/retention of qualified employees — 4

Keeping downtown viable - 3

Bringing more young people into the community - 3

Businesses leaving the Town - 1

Not enough industrial development - 1

e Next recession and the impacts on the Town - 1

e Unused capacity at facilities like Water Treatment Plant - 1

e Need to look at types of industry to attract - 1

What opportunities, projects, and priorities can you identify for the town?
e Rebrand community — logos/signage/entrance signs - 5
Maintaining our CIP for Water/Wastewater to replace lines for clean water - 4
Street paving - 4
Complete Public Safety Building — 3
Downtown investment (streetscape & beautification) - 2
Tiger Gym refurbished - 1
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Complete/assist housing developers - 1

Attract/retain young citizens - 1

Build community with citizens - 1

Improve communication of positive information going on in Town - 1
Wilderness Gateway Trail - 1

Promote our good schools - 1

This information will be used to create an action plan for the town.
Members of the Council identified one takeaway from the Strategic Planning Session.

At 8:18 p.m., Councilwoman Lowman made a motion to adjourn the meeting, seconded by Mayor Pro Tem Hildebran.
The vote was unanimous.

The next regular Council meeting is scheduled for Monday, November 7, 2022.

Town Clerk Mayor
jl
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TOWN OF VALDESE
TOWN COUNCIL REGULAR MEETING
NOVEMBER 7, 2022

The Town of Valdese Town Council met on Monday, November 7, 2022, at 6:00 p.m., in the Town Council
Chambers at Town Hall, 102 Massel Avenue, SW, Valdese, North Carolina. The following were present:
Mayor Charles Watts, Mayor Pro Tem Frances Hildebran, Councilwoman Rexanna Lowman, Councilman
Tim Skidmore, and Councilman Paul Mears. Also present were: Fill-in Town Attorney Terry Taylor, Town
Manager Seth Eckard, Town Clerk Jessica Lail, and various Department Heads.

Absent: Ward 1 Vacant Seat
A quorum was present.

Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of
Allegiance to the Flag.

OPEN FORUM/PUBLIC COMMENT:

PROCLAMATION FOR BURKE COUNTY, NC NONPROFIT DAY (AKA 1BURKEGIVES): Alan Wood,
Burke Development, Inc., President & CEO/Burke County United Representative, and Mayor Watts
presented the following Proclamation:

Proclamation
Burke County, NC Nonprofit Day
(aka 1BurkeGives)

Whereas, charitable nonprofit organizations throughout Burke County save taxpayers thousands of dollars
through their services and contribute significantly to the high quality of life for all citizens; and

Whereas, these organizations are committed to serving the educational, cultural, civic, health, religious,
human and animal services, recreational, philanthropic, environmental, and other diverse needs of Burke
County; and

Whereas, the staff and volunteers of all Burke County nonprofit organizations are dedicated to upholding
the highest standards of community service, donating their time and effort to making a difference in the
lives of others; and

Whereas, Tuesday, November 29, 2022 observance of  “Burke County, NC
Nonprofit Day” (aka 1BurkeGives) provides a unique opportunity for the citizens of Burke County to join
together in appreciation and support of the many contributions made by nonprofit organizations to our
continued wellbeing while boosting awareness for continued growth.

Now, therefore, |, Charles Watts, Mayor, of the Town of Valdese, do hereby proclaim Tuesday, November
29, 2022, as Burke County, NC Nonprofit Day (aka 1BurkeGives) and encourage all citizens to recognize
the positive impact nonprofit organizations have on the quality of life of the citizens of Burke County.
Burke County.

/sl Charles Watts, Mayor

Councilman Mears asked what Burke County United Way supports. Mr. Wood shared that in 2021, Burke
County United Way created a strategic plan that focuses on helping those in need become more self-
sufficient, helping with housing stability, and youth success.

MISS NC USA(MISS VALDESE) — VICTORIA SMITH, 108 ERVIN AVE., VALDESE: Miss Smith welcomed
members of the Council and shared how much she loves Valdese. Miss Smith said she grew up in Valdese,
went to school in Valdese, and is still a citizen of Valdese. Miss Smith shared that she will be in the Miss
NC USA pageant in February 2023 and wanted the Council to know that she will be representing Valdese
as Miss Valdese.

CONSENT AGENDA: (enacted by one motion)
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APPROVED REGULAR MEETING MINUTES OF OCTOBER 3, 2022

APPROVED SPECIAL CALLED MEETING MINUTES OF NOVEMBER 1, 2022

Councilwoman Hildebran made a motion to approve the aforementioned items on the Consent Agenda,
seconded by Councilman Mears. The vote was unanimous.

End Consent Agenda

ITEMS REMOVED FROM CONSENT AGENDA: One item

APPROVED COOPERTIVE AGREEMENT BETWEEN NC WILDLIFE RESOURCES COMMITTEE &
TOWN OF VALDESE: Councilwoman Lowman removed this item from the Consent Agenda. Parks and
Recreation Director David Andersen explained to Council that this is an agreement between the Wildlife
Resources Committee and the Town of Valdese that outlines the roles and responsibilities of both entities
with the construction and maintenance of the public fishing access and canoe/kayak launch. Mr. Andersen

said this would be located at the Valdese Lakeside Park and shared the plans and a picture similar to what
it will look like.
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Joint NCWRC/USACOE Fishing Pier, Falls Lake, NC
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MEMORANDUM OF COOPERATIVE AGREEMENT

BETWEEN
NORTH CAROLINA WILDLIFE RESOURCES COMMISSION

AND
TOWN OF VALDESE, NORTH CAROLINA

day of

THIS Agreement, made and entered into this

between the North Carolina Wildlife Resources Commission (hereinafter called the “Commission”)

and Town of Valdese, North Carolina (hereinafter called the “Town”);

WITNESSETH:
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Whereas, the Commission is authorized to create and improve public access for the benefit of the boaters
and anglers of North Carolina;

Whereas, it is desirable for the public to have access to Lake Rhodhiss at the Valdese Lakeside Park, 1149
Lake Rhodhiss Drive NE, Valdese, NC (hereinafter called the “Valdese Lakeside Park PFA”), owned and
controlled by the Town, and to be constructed and improved pursuant to this Agreement;

Whereas, it is desirable for the Town to maintain, improve, and increase recreational opportunities for the
public by cooperating with the Commission to improve public fishing access at the Valdese Lakeside Park
PFA;

Now, therefore, in consideration of the mutual promises and agreements set forth herein, the receipt and
sufficiency of which are hereby acknowledged, and intending to be legally bound, the parties agree as
follows:

A. The COMMISSION agrees to:

1. Design, construct and install the following at the Valdese Lakeside Park PFA facility: a new floating
fishing pier with kayak/canoe launch, accessible route to the pier from the Town’s trail system, and
a kiosk (hereinafter referred to as “improvements”);

2. Serve as the manager of the improvements and apply for and comply with all permits necessary
for construction of the improvements;

3. Provide construction drawings of the floating fishing pier with kayak/canoe launch and accessible
route to the pier from the Town’s trail system for review, revision, and approval of the Town prior
to construction;

4. Provide construction materials (e.g., stone, hardware, gravel, concrete, lumber, etc.) for the
improvements;

5. Provide personnel and equipment necessary for demolition, excavation, construction of the
improvements;

6. Assure all labor, services and materials provided, by the Commission, under this Agreement shall
comply with all applicable federal, state and local statutes, regulations, rules, codes, and
ordinances, including without limitation, those relating to safety, hazardous waste, discrimination,
fair employment, equal opportunity and workers’ compensation. The Commission will resolve any
violations of this paragraph at its sole expense;

7. Maintain the construction site of the improvements the Commission is constructing in a safe and
orderly condition;

8. Provide funds for materials and services, that exceed to the $30,000 to be paid by the Town, to
complete the improvements;

9. Be responsible for future necessary repairs to the fishing pier at the Valdese Lakeside Park PFA
site that require design consultation, or require 5 tons or more of rip rap;

10. Assist with public awareness of the site by including the location of the site on the Commission
webpage, as well as providing and installing a kiosk and signage identifying the Valdese Lakeside
Park PFA;

11. Comply with all laws, ordinances, codes, rules, regulations, and licensing requirements that are
applicable to the conduct of its business and its performance in accordance with this Agreement,
including those of federal, federal uniform guidance, state, and local agencies having jurisdiction
and/or authority.

B. The TOWN agrees to:
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1. Permit Commission personnel engaged in planning, construction, or post-construction of the
improvements access to the Valdese Lakeside Park PFA site;

2. Provide the parcel of land necessary to complete the improvements. The Town will retain title in fee
to the parcel and all improvements constructed thereon;

3. Reimburse the Commission for permitting fees, cost of engineering analyses required for permits,
expenses for construction, including labor, equipment, materials and contractor costs for construction
of the improvements at the Valdese Lakeside Park PFA site described herein, in an amount up to, but
not to exceed $30,000;

4. Provide additional signs for posting on the kiosk for review, revision, and approval of the Commission
prior to installation;

5. Beresponsible for any repairs that do not require design consultation or permit modification, including,
but not limited to, replacement of damaged boards, kayak launch repairs, or minor shoreline
stabilization repairs requiring less than five (5) tons of rip rap;

6. Maintain the grounds surrounding the improvements, keeping the grass mowed at regular intervals,
and removing litter;

7. Ensure that the Commission is recognized in all press releases, brochures, and advertisements
developed by the Town concerning visitation and use of the Valdese Lakeside Park PFA,

8. Permit the public access to the Valdese Lakeside Park PFA for the launch and recovery of canoes,
kayaks, and other floating fishing vessels;

9. Permit the public access to the Valdese Lakeside Park PFA for fishing activities;

10. Maintain the public parking area and restrooms at the Valdese Lakeside Park and allow patrons of
the Valdese Lakeside Park PFA to use the parking area and restrooms;

11. Maintain the accessible trail route from the Valdese Lakeside Park parking area to the beginning of
the route to the Valdese Lakeside Park PFA;

12. Take affirmative action in complying with all Federal and State requirements concerning fair
employment and employment of people with disabilities, and concerning the treatment of all
employees without regard to discrimination by reason of race, color, religion, sex, national origin or
disability; and

13. Comply with all laws, ordinances, codes, rules, regulations, and licensing requirements that are
applicable to the conduct of its business and its performance in accordance with this Agreement
including those of federal, state, and local agencies having jurisdiction and/or authority.

C. ltis mutually agreed that:
1. “Valdese Lakeside Park Public Fishing Area” is the formal name of the access area;

2. The purpose of the Valdese Lakeside Park Public Fishing Area is to provide public access for
fishing. It is unlawful to use a public fishing area for purposes other than fishing as stated in 15A
NCAC 10E .0104(g):

3. The fishing pier, kayak launch, and accessible route at the Valdese Lakeside Park PFA site shall
become the property of the Town after construction is completed;

4. Should the Valdese Lakeside Park PFA site change ownership or be permanently closed to the
public during the term of this agreement, the Town will reimburse the Commission a prorated
share of those funds contributed by the Commission toward the improvements agreed to herein;

5. The fishing pier and kayak launch at the Valdese Lakeside Park PFA site will be open to the public
with no closure of the site except for repair purposes, emergency situations, limited special uses
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which have received a Special Use Permit from the Commission, or best management practices
as determined by the Commission;

Nothing in this Agreement shall obligate either party to any conditions not specifically stated herein;

This Agreement shall become effective as soon as it is signed and dated by both parties and shall
continue in effect for 25 years from the date of signing. At the end of the initial 25-year term or any
renewal thereof, this Agreement shall automatically for successive terms of ten (10) years each
unless written notice of termination is provided by either party at least 120 days prior to the
expiration of the initial term or any renewal thereof;

During and after the term hereof, the State Auditor and anyone using the agency’s internal auditors
shall have access to persons and records related to this Agreement to verify accounts and data
affecting fees or performance under the Agreement, as provided in G.S. 143-49(9);

This Agreement and any documents incorporated specifically by reference represent the entire
agreement between the parties and supersede all prior oral or written statements or agreements;

This Agreement may be amended only by a written amendment duly executed by the Commission
and the Town;

The failure to enforce or the waiver by either party of any right or an event of breach or default on
one occasion or instance shall not constitute the waiver of such right, breach, or default on any
subsequent occasion or instance;

Neither party shall be deemed to be in default of its obligations hereunder if and so long as it is
prevented from performing such obligations as a result of events beyond its reasonable control,
including without limitation, fire, power failures, any act of war, hostile foreign action, nuclear
explosion, riot, strikes or failures or refusals to perform under subcontracts (unless such failure or
refusal results from the failure of a party to discharge or fulfill a contractual obligation), civil
insurrection, earthquake, hurricane, tornado, or other catastrophic natural event or act of God;

Notwithstanding any other term or provision of this Agreement, nothing herein is intended nor shall
be interpreted as waiving any claim or defense based on the principle of sovereign immunity that
otherwise would be available to either party under applicable law.

14.The Town shall indemnify, defend and hold and save the Commission, its officers, agents, and

employees, harmless from liability of any kind, including all claims and losses accruing or resulting
to any other person, firm, or corporation furnishing or supplying work, Services, materials, or
supplies in connection with the performance of this Agreement, and also from any and all claims
and losses accruing or resulting to any person, firm, or corporation that may be injured or damaged
by the Town in the performance of this Agreement that are attributable to the negligence or
intentionally tortious acts of the Town, provided that the Town is notified in writing within 30 days
from the date that the Commission has knowledge of such claims.

15.The Commission shall indemnify, defend and hold and save the Town, its officers, agents, and

employees, harmless from liability of any kind, including all claims and losses accruing or resulting
to any other person, firm, or corporation furnishing or supplying work, services, materials, or
supplies in connection with the performance of this Agreement, and also from any and all claims
and losses accruing or resulting to any person, firm, or corporation that may be injured or damaged
by the Commission in the performance of this Agreement that are attributable to the negligence or
intentionally tortious acts of the Commission, provided that the Commission is notified in writing
within 30 days from the date that the Town has knowledge of such claims.

16.The place of this Contract, its situs and forum, shall be North Carolina, where all matters, whether

sounding in Contract or tort, relating to its validity, construction, interpretation and enforcement
shall be determined.

17.This Contract is made under and shall be governed, construed and enforced in accordance with

the laws of the State of North Carolina, without regard to is conflict of laws rules.
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In witness whereof, the parties hereto have executed this Agreement the day and year of the last
signatory.

Approved and agreed to:

N.C. Wildlife Resources Commission

Cameron Ingram, Executive Director Date Gary Gardner, Chief Date
NCWRC Engineering Services

/sl Charles Watts, Mayor
ATTEST:
/sl Town Clerk

Councilwoman Hildebran made a motion to approve the agreement between the Town of Valdese and the
NC Wildlife Resources Commission, as presented, seconded by Councilwoman Lowman. The vote was
unanimous.

PROJECT FORWARD — UNC HEALTH BLUE RIDGE: Kathy Bailey, President & CEO of UNC Health
Blue Ridge presented the following presentation:

We serve North Carolina. Every day.

UNC Health Blue Ridge

Project Forward

URC
HEALTH
Blue Ridge

UG Hewth Bhye Ritgn

Who Is UNC Health Blue Ridge: UNC Health Blue Ridge — by the numbers

Blue Ridge Healthcare Hospitals (2 campuses)

+ Two Hospitals Licensed for 315 beds
*Grace Heights Health and Rehabilitation Center

*College Pines Health and Rehabilitation Center + Long Term Care licensed for 285 beds (100, 120, 85)
Grace Ridge Retirement Center
**Phifer Family YMCA « Continuing Care Retirement Community with more than

Blue Ridge Radiology 225 residents

ASC — Carolina Digestive Care
45+ Physician Practice Locations in 3 counties

+ Employees of 2,000

« Medical Staff of 250+ Providers

R Hewth Bhe Ak . ez S Hewth Bhse ke

“cperated by SanStone ““operated by YMCA
3 N0R
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Board of Directors

I Breges

4

e Borasmin Ane e

Cavezenser Cr AstremBrast

. Bt Loses

5 1eR: UG HewthBbe Rings

Transition from Atrium to UNC

122 UNC HewthBhe kg

Transition to UNC Health - Back Story

Atrium relationship since 1999
*+ Management Agreement
« Strong affiliation

« Change in direction

iz UMC HeathBhie Akipe

Transition to UNC Health — Future Story

UNC Health relationship since October 2021

* Management Agreement

« Focuson NC

= Focus on Community / Rural Healthcare

* Mountain Region Hub

il e MG Heaith Bhae Ridge

Beginnings of the Mountain Region Hub

+ Identification of current specialties and needed specialties

+ Implementation of Epic@UNC

+ Application to become a Level |ll Trauma Center
Helipad en roof

- Recruitment of a Trauma Surgecn

+ Expansion of Graduate Medical Education
Affiliaticn with Campbell University Schoal of Medicine (in process)

of ! Ia

UM Heath Bhae Akige

Valdese New Construction Project

$38.3M new Cancer Center

+ 2 new Linear Accelerators,
+ 18 Infusion Chairs

+ 6 Private Infusion Rooms
+ Muitiple Exam Pods

+ Therapy and Group Space

Groundbreaking held May 18, 2022
Topping Out held October 20, 2022

MG Hewth Bhe Ritgs
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Morganton New Construction Projects

$118M Capital Project

New 6 story Patient Tower
» 30 Bed ICU and PCU
+ Roof top helipad

+ 3 shell fioors for future
New Expanded Emergency Department

Groundbreaking hekd June 28, 2022

UNC Health Blue Ridge — Financial Challenges

« 2021 Gross Revenue $1.1 Billion
= 2021 Net Revenue $300 Million

o So what happened to the $800 Million
difference?

U Hewth Bhe Rige

UNC Health Blue Ridge — Revenue Lost

+ Medicare 53%
* Medicaid 16%
+ Managed Care 20%
+ Charity Care 7%
+ Bad Debt 4%

o Total $800 Million difference

U Hewth Bhe Rige

UNC Health Blue Ridge
Cost to Run System Daily

~$820,000 / day

We are essentially a break even operation

U Hewth Bhie Akige

Members of the Council thanked Ms. Bailey for the update and the wonderful projects happening with

UNC Health Blue Ridge.

APPROVED CENSUS 2020 VALDESE WARD REDISTRICTING MAP: Planning Director Larry Johnson

presented the proposed Census 2020 Valdese Ward Redistricting Map. Mr. Johnson shared that there
had been no changes to the map since WPCOG Data Analyst Taylor Dellinger presented it at the October
3, 2022, Council meeting. Councilman Mears confirmed with Mr. Johnson that there had been no input
from Council or staff on the proposed changes, and Mr. Johnson said no.

Town of Valdese
Voting Wards
Based on Census 2020

Dw:ard Boundaries < " i

@

Valdese Voting Wards
1 s s e

| .
‘ 2 4 @

Rutherford
Gollege

B

" connelry oo
Springs

T §, NACAn, Exrldugies MET st Chvem g Kergl, Exe Kerma, Ex (1] WGCE, e
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Councilman Mears made a motion to approve the Census 2020 Valdese Ward Redistricting Map, as
presented, seconded by Councilwoman Lowman. The vote was unanimous.

MANAGER’S REPORT: Parks & Recreation Director, David Andersen shared the following updates on
numerous projects:

AALDESE

suRecreation

Parks and Recreation Project Updates for Town Council-November 7, 2022:

Kayak Launch/ Valdese Lakeside Park PARTF Grant:

Town staff applied for a 1-year extension for our open Parks and Recreation Trust Fund (PARTF) Grant for Valdese
Lakeside Park because of the canoefkayak launch project being incomplete. It is the final piece needed before closing
out the grant. This extension was granted.

On Friday, November 4, we received word that FERC had accepted our marina application, and Duke is currently drafting
a lease for us. Once the lease is fully executed, we will receive an approval letter authorizing construction of the
approved facility.

Community Center Locker Rooms Renovation Update:

Demolition has begun in the community center. Some new electrical work and mechanical work is complete. At this
point, we are looking to provide surface selections (flooring, paint, counter tops, etc_) to Moss Marlow so we can keep
moving forward. We are meeting every two weeks with the contractors to discuss progress. We are still maintaining the
fitness center hours without interruption.

Wayne Owens Gym Update:
Richard's Welding has completed the truss work.

The Sports Flooring Group has removed the old scoreboards.

Custom Coatings but will begin surface prep for the gymnasium painting this week, with their painting phase lasting
roughly one month.

At this time, we anticipate this impacting programming for basketball and micro-basketball, and we have worked out
agreements with Draughn and Heritage to allow facility usage for programming.

Bicycle Amenity Grant:
staff will be working over the next two weeks to place bicycle amenities in place per the grant we received.

Pool Update:

Two of the three new boilers are up and running. The third boiler had a manufacturing defect that is a warranty item,
but the pool is open at this time running on two boilers. We have been able to keep the pool open without any
interruption, and the high schools are practicing and other programs are continuing without further interruption.

Tiger Gym Update:

W._C. Reynolds/ Houck Construction is awaiting delivery of the fans to begin the work in the gymnasium. They have
received the louvres, but recently they received word that the fans are delayed to mid-February. The contractor is
inquiring about sooner availability through other vendors at this time.

Tennis Court Update:

Court One of Granite Cuarry completed the resurface job, but erred when painting the pickleball lines, making them
four feet too wide. The contractor came out once to fix the lines, but still left the courts too wide. We are expecting a
final correction this week. 5taff has finalized a schedule to have pickleball set up for community play, which will be
implemented upon correction of the court lines. The courts are back open at this time though for open play.

Town Manager Seth Eckard made the following announcements:

Christmas in November Craft & Gift Show at the Old Rock School is scheduled for Friday, November 11,
2022, 4:00 p.m. — 8:00 p.m. & Saturday, November 12, 2022, 9:00 a.m. — 2:00 p.m.

Annual Town Council/Valdese Merchants Association Dinner, Tuesday, November 15, 2022, 6:30 p.m. at
the Old Rock School, Waldensian Room

Town Offices Closed on November 11 in Observance of Veterans Day & November 24t & 25, 2022, in
Observance of Thanksgiving.
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Valdese Christmas Parade, Saturday, December 3, 2022, 10:00 a.m., Honoring Grand Marshal Mary-
Louise Hatley. Council members will meet at the Fire Department at 9:15 a.m. to ride in the Fire Truck.

Bluegrass at the Rock: Sideline, December 3, 2022, at 7:30 p.m. Visit www.townofvaldese.com for ticket
information.

MAYOR AND COUNCIL COMMENTS: Councilwoman Hildebran recognized Code Enforcement/Animal
Control Officer Hicks for all the work he has completed to clean up the Town. Officer Hicks gave a brief
update on a few cases he has been working on.

Mayor Watts thanked the staff that worked the Treats in the Streets event and felt it was a success.

ADJOURNMENT: At 6:51 p.m., there being no further business to come before Council, Councilwoman
Lowman made a motion to adjourn, seconded by Councilwoman Hildebran. The vote was unanimous.

The next regular Council meeting is scheduled for Monday, December 5, 2022.

Town Clerk Mayor
jl
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TOWN OF VALDESE
TOWN COUNCIL ANNUAL/JOINT DINNER MEETING WITH VALDESE MERCHANTS
NOVEMBER 15, 2022

The Town of Valdese Town Council met jointly with the Valdese Merchants for the Annual Dinner Meeting on Tuesday,
November 15, 2022, at 6:00 p.m., at the Old Rock School, Waldensian Room.

The following were present: Mayor Charles Watts, Mayor Pro Tem Frances Hildebran, Councilwoman Rexanna
Lowman, Councilman Tim Skidmore, and Councilman Paul Mears. Also present were Town Manager Seth Eckard,
Assistant Town Manager/CFO Bo Weichel, Town Clerk Jessica Lail, and Community Affairs Director Morrissa Angi.
Absent: Ward 1 Vacant Seat

A quorum was present, and no action was taken.

At 6:00 p.m., Mayor Watts called the meeting to order and welcomed everyone. He offered the invocation and invited
everyone to enjoy dinner catered by Myra’s. There were approximately 30 downtown merchants and building owners in

attendance.

Mayor Watts introduced members of the Council and thanked the business owners for investing their time and money
into the Town of Valdese. Mayor Watts encouraged everyone to reach out to him or Council members with any problems.

Town Manager Seth Eckard shared the following presen@tion:

Ward 1

Ward 3

Vacant

* How will Ward 1 seat be filled?

ESE 2022 State of the Town

D NoRTH CARGLINA

Elected Officials 2022 State of the Town

Website Visits Top Page Views by City:

2018: 73,002 Ousside Burka Cousary)
2019: 76,594 Charlome
2020: 62,205 Nashville
2021: 98,023 Atlanta

2022: 132 484 (as of 11/7/2022)

Social Media Followers
2019: 8,901
2020: 11.554
2021: 13,357
Current: 15,503

Hickory - Lenoir

Social Average Reach
2019: 147,858
2020: 112.623
2021: 121,742

Current: [38,685

Major Event Attendance
Independence Day Celebration: 20,000
Family Friday Nights Season: 8 (0
Craft Shows: 4,100
Waldensian Festival: 7.500
Mise, Outdoor Events: 2,000

Old Rock School Event Attendance
2018 31550 — 424 events
2019: 32,846 — 425 events
2020: 8.012 — 184 events
2021: B.306 — 225 events
2022 16,734 — 238 events (thru October)

L e —

How do we support you?
Merchant E-Newsletter: Monthly newsletter features local Valdese business ads, promotions,
events, efc. The publication goes out mid-month and reaches over 15,000 subscribers, at no
cost to our merchants.
Social Media: Follow and Like our pages. When vou post promotions, tag us, and we will
share them!
Seasonal Promotions: Partner with us on community contests, and sponsorship
opportumities!
- Fummocious Pet Costume Contest: Sponsored by Barkside Pet Grooming
. "G G o sored by Fa e Agency
- & M Ao e wtions/gift cards sponsore us Valdese
« Valentines Day Promotion, Lucky Leprechaun Hunt

C ity Affairs: h 2022 State of the Town

Community Affais: Old Rock Schoal & Orher Srats 2022 State of the Town

Websites:
tommofaldese: com — govermment site — tugeted for chizens - Meeting Schedubes shared here
Vv ot Aok e ecals & Sioachons - ot Coleadoes oged het

Old Rock School Grant Awards:

CodoRED: i ) =$85
Ciizens can create their own accomt for important updates. Through s service they cn select which method of conkact they prefer. * R“ml, Tl:!nsfommpou F“"d.("am $850,000
*+  Application Pending— ARC = $120,000
Quartorly Mailad Nowshotrar:
Ciizens can sign up for this mading. They sent ow quarterty and feamwre letter from the mayormarager akong with wpcoming events,
specal smcueents fom any depaneat that dures furmackn . mwgvd Scope of Work
Auditorium Seating —ADA
+  Auditorium Flooring
+ ADA Access to Stage
*  Front Lobby Bathroom Expansion
+  Sidewalk Expansion —Main Street to Walking Track
*  Meeting Space Equipment Upgrades

Citizen Request Center:
Emal Senice on the website that cithens can subak @ drect request. Requests ore received by Public Woeks & then fusocled 1o
appropeiate depariments, This is belpfal for Tough trash pickugs, b collection md special axistmt peeds

Nem Resiient welcome packetr:
‘These are shared wih new water customers 2z they tign W for water semvice =t town ball Inciode all iformation on Vaklese, contact
Hots, mags and spechl services

Social Modia:

Al updates awe shared ax apprepciate. Ciizens con follore ol pagpes for infocmmtio

mcaomn, Fabook. Dovatovn Vokse Dosices G, Wha s e o o Vi, Gronp, O o Sche, Vo Lakeside
Pack, Waldensian. Festval, Shop Local, ¥

Wator Bill Iuserts:

Mez wften imseres are incioded for mporcant amomcemenes o schedules. On the warer bil el we have the cppornmky 10 add
mportan messages for chizen:

2022 State of the Town
]

88

Community Affairs: Public Communication Upcoming Projects

2022 State of the Town
——



November 15, 2022, MB#32

Valdese Lakeside Park:
+ Opened in Novenber of 2021: Lakeside Greenway, Hiking Trails, Parking, Restroonss, Picaic Aress. Dog Park,
Kayak, h. Fishing Pler

Community Center:
+ Renovation of Gym. Men's snd Women's Locker Room, Lobby areas, and Tiger Gym improvements (all services
semain open during construction)

Bawling:
Collabaration witls WSVM has seen the stast of our Rock and Bowd night, which has drawn large crowds on
Friday tights 10 our bowling knes. “Cosmic Bowling”

-y e
|

Py o e

Parks & Recreation

Fire District Rating:

‘Om March 28, 2022 the North Carolina Insurance Commissioner and State Fire
Marshal Mike Causey announced that the Valdese Fire Department completed their
routine inspection and received the histed rating of class 3, with the effective date
of July 1, 2022, Moved from class 4 to class 3. Top 12% of fire districts in
North Carolina.

Financial Condition of the Town of Valdese

.

General Fund balance increased from 18% (2018) to 113% (2022) of annual
expenditures

Sales Tax revenue doubled over the last 10 years

The General Fund's debt ratio is 4.5% of the anmal budget

ABC Store paid offall of its debt and now generates over S100.000 a year for
the Town of Valdese to be spent on public saftey

.

.

Fire and Finances 2022 State of the Town.

S
2022 State of the Town
A A

Street Resurfacing:

*  In the process of completing a pavement condition study

Use the study to prioritize the order in which streets are resurfaced

* Beguming in the Spring of 2024, the Town of Valdese will pave
streets annually

Street Paving Plan

$11 million of capital investment in our utility system,
$5 million of which is paid for with grant money.

Smart Meter Project
Bloaeh Coaversion Projoct

Main Stroot Wator Lise Projoct

Water Plast Backnp Geserator

St. Gormala Ave Water Lino Roplacossest
MCC Upzrades
Pasp Station Luprov
Sewer Line Ropairs

Utilities State of the Town

* Code Enforcement/Animal Control Officer— Proactive vs. Reactive
Service

* Boots on the Ground
* Vagrancy Ordinance

* Crime rates continue to be lowest in Burke County.

Police Department

Strategic Planning:

On November 1% the Valdese Town Council met to
set priorities for the next three for the Town of
Valdese.

Street Resurfacing

Completion of the Public Safety
Building Project

.

Investment in our Aging Utility
System

Streetscape / Downtown
Beautification

Valdese Town Council Strategic Planning Session 2 State of the Town

Public Safoty Building:
One of the main focus areas for the fre departmest in 2021 has been the public safery buldng o Jasuary, CBSA Architects and McGL
Associates presenped arepart comparing consruction costs md beafits of both the Rostm md Pinebur propertes. Cowndl dicected stoff
to peoceed with designiag a buldiag for the Picbur peoperty. Numercus mestiigs a0d discuidons were beld 10 determins nesds, squase
foceage, site plans, and fooe phn copcepts. Tn June, smal group meetings were held wih Counci to peesent these fdings wih Cowcl
uaacmously ghiag the §o shead to proceed whh firther desizn a0d coostruction

In prepion e the weoming mmicipal lectioas, fire deportment st coapied a detaded. notcbook that owlived al of the steps
and decisions the town bad taken over the kst three years to determine the problems with the exising buiding, possble repoic and
cenovations, whzation of otber buldiags, and oew comruction Al the Decessber Coucl meeting, the decisica was made to
modfy CBSA's coatract to pecform m updated stody to compare repair md renovation costs of the evisting facity to new
comaroction oa the Piosbur dte

Public Safety Building: 2022 State of the Town

Downtown / Streetscape
Beautification:

Downtown Beautification
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Downfown ./ Streetscape Downtown / Streetscape
Beautification: Beautification:

N & BOUTIQUE

IMam& Rodoret

Downtown Beautification 2022 State of the Town Downtown Beautification 2022 State of the Town
I —

At 7:20 p.m., Councilwoman Hildebran made a motion to adjourn, seconded by Councilwoman Lowman. The vote was
unanimous.

The next meeting is a regularly scheduled Council Meeting on Monday, December 5, 2022, 6:00 p.m.

Town Clerk Mayor

jl
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TOWN OF VALDESE
TOWN COUNCIL REGULAR MEETING
DECEMBER 5, 2022

The Town of Valdese Town Council met on Monday, December 5, 2022, at 6:00 p.m., in the Town Council
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina. The following were present:
Mayor Charles Watts, Mayor Pro Tem Frances Hildebran, Councilwoman Rexanna Lowman, Councilman
Tim Skidmore, and Councilman Paul Mears. Also present were: Town Attorney Tim Swanson, Town
Manager Seth Eckard, Town Clerk Jessica Lail, and various Department Heads.

Absent: Ward 1 Vacant Seat
A quorum was present.

Mayor Watts called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of
Allegiance to the Flag.

OPEN FORUM/PUBLIC COMMENT: Mayor Pro Tem Frances Hildebran read the Rules & Procedures
for Public Comment.

Rule 5. Public Comment

Any individual or group who wishes to address the council shall inform the town clerk, any time prior to the
start of the meeting, and provide their name, address, and subject matter about which they wish to speak.
Comments should be limited to five minutes per speaker.

No comments from the public.

CONSENT AGENDA: (enacted by one motion)

APPROVED REGULAR MEETING MINUTES OF NOVEMBER 7, 2022

APPROVED SPECIAL MEETING MINUTES OF NOVEMBER 15, 2022

APPROVED RESOLUTION ADOPTING 2023 TOWN COUNCIL MEETING SCHEDULE:

TOWN OF VALDESE
RESOLUTION ADOPTING 2023 TOWN COUNCIL MEETING SCHEDULE
WHEREAS, pursuant to Section 2-1011 of the Town of Valdese Code of Ordinances, there shall be a
regular meeting of the council at the town hall, on the first Monday in each month, at 6:00 p.m., unless
another place, date or time shall be designated.

January 9, 2023

February 6, 2023

March 6, 2023

March 23, 2023 Annual Budget Retreat - Old Rock School - Waldensian Room

Day 1: 9:00 a.m.
March 24, 2023 Annua}l E?udget Retreat - Old Rock School - Waldensian Room
Day 2: 9:00 a.m.
April 3, 2023
. Council Budget Workshop 1 Dinner
April 6, 2023 Town Hall — Community Room, 6:00 p.m.
. Council Budget Workshop 2 (If needed)
April 18, 2023 Town Hall — Community Room, 6:00 p.m.
May 1, 2023
June 5, 2023 Budget Public Hearing
July 10, 2023
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August 7, 2023

September 5, 2023 | Tuesday, due to Labor Day Holiday
October 2, 2023
November 6, 2023

Tuesday, Annual Dinner Meeting with Valdese Merchants

November 14, 2023 )
Association

December 4, 2023

NOW, THEREFORE, BE IT RESOLVED that the Town of Valdese Town Council adopts the following
Meeting Schedule for 2023:

This 5" day of December, 2022.
/sl Charles Watts, Mayor
ATTEST: /s/ Town Clerk

APPROVED APPOINTMENTS/REAPPOINTMENTS TO BOARDS AND COMMISSIONS:

2023 Board and Commission Appointments/Reappointments
Parks and Recreation Commission (3-year terms)
1. Reappointment of Robert Murray
Planning Board & Board of Adjustment (4-year terms)
1. Reappointment of Carlton Caruso

2. Reappointment of Elizabeth Braswell - Ms. Braswell will be moving from Alternate Member to Board
Member, replacing John Rostan, whose term expires at the end of the year.

3. New Appointment of Cindy Stephens(Alternate Member)

New Appointee Bio:

Cindy Stephens is a lifetime resident of Valdese as a teacher, mentor, and leader in the community. She
graduated from East Burke High School, received her Bachelor of Science in Special Education from
Appalachian State University, and received her Masters in Education from Appalachian State as well. She
retired from teaching after 30 years of service and served as a leader and mentor to new teachers. Cindy
is an active member of Cornerstone Baptist Church as a deacon, leads vacation bible school, and has
taught Sunday school for 20 years. She loves the Town of Valdese and desires a more active role in making
our small town thrive.

APPROVED RESOLUTION ADOPTING REVISED RECORD RETENTION & DISPOSITION SCHEDULE:
GENERAL RECORDS:

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF VALDESE APPROVING
THE NORTH CAROLINA GENERAL RECORDS SCHEDULE FOR LOCAL
GOVERNMENT AGENCIES RECORDS RETENTION AND DISPOSTION SCHEDULE
GENERAL RECORDS ISSUED OCTOBER 1, 2021

WHEREAS, the North Carolina Division of Archives and History of the Department
of Cultural Resources is responsible for assisting local governments in records
management, including the destruction of obsolete records and the protection of essential
records as provided by Chapters 121 and 132 of the General Statutes of North Carolina,
and;
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WHEREAS, the municipal records management program provides advice, service
and training in the control, maintenance, preservation and disposal of official public records
in the custody of local governmental units, and;

WHEREAS “Public Record” means any document, paper, letter, map, book,
photograph, film, sound recording, magnetic or other tape, electronic data processing
record, artifact or other documentary material made or received pursuant to law or
ordinance in connection with the transaction of public business by any agency of the North
Carolina government or its subdivisions, and;

WHEREAS, the Department of Cultural Resources has issued an amendment to
the Records Retention Schedule date October 1, 2021, and;

WHEREAS, the General Records Schedule for Local Government Agencies
Retention and Disposition Schedule is endorsed by the North Carolina Department of
Cultural Resources, Division of Historical Resources, Archives and Records Section,
Government Records Branch;

NOW, THEREFORE, BE IT RESOLVED by the Town of Valdese Town Council
that the Council adopts the North Carolina General Records Schedule for Local
Government Agencies Retention and Disposition Schedule, as updated by the North
Carolina Department of Cultural Resources in accordance with the provision of Chapters
121 and 132 of the General Statutes of North Carolina, dated October 1, 2021, a copy of
which is on file in the office of the Town Clerk.

BE IT FURTHER RESOLVED this schedule is to remain in effect from the date of
approval until it is reviewed and updated.

PASSED AND APPROVED BY THE TOWN COUNCIL OF THE TOWN OF VALDESE,
NORTH CAROLINA, on this, the 5" day of December 2022; such meeting was held in
compliance with the Open Meetings Act, at which meeting a quorum was present and
voting.

/s/ Charles Watts, Mayor
ATTEST: /s/ Town Clerk

APPROVED RESOLUTION ADOPTING REVISED RECORD RETENTION & DISPOSITION SCHEDULE:
PROGRAM RECORDS:

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF VALDESE APPROVING
THE NORTH CAROLINA PROGRAM RECORDS SCHEDULE FOR LOCAL
GOVERNMENT AGENCIES RECORDS RETENTION AND DISPOSTION SCHEDULE
PROGRAM RECORDS ISSUED OCTOBER 1, 2021

WHEREAS, the North Carolina Division of Archives and History of the Department
of Cultural Resources is responsible for assisting local governments in records
management, including the destruction of obsolete records and the protection of essential
records as provided by Chapters 121 and 132 of the General Statutes of North Carolina,
and;

WHEREAS, the municipal records management program provides advice, service
and training in the control, maintenance, preservation and disposal of official public records
in the custody of local governmental units, and,;

WHEREAS “Public Record” means any document, paper, letter, map, book,
photograph, film, sound recording, magnetic or other tape, electronic data processing
record, artifact or other documentary material made or received pursuant to law or
ordinance in connection with the transaction of public business by any agency of the North
Carolina government or its subdivisions, and;
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WHEREAS, the Department of Cultural Resources has issued an amendment to
the Records Retention Schedule date October 1, 2021, and;

WHEREAS, the Program Records Schedule for Local Government Agencies
Retention and Disposition Schedule is endorsed by the North Carolina Department of
Cultural Resources, Division of Historical Resources, Archives and Records Section,
Government Records Branch;

NOW, THEREFORE, BE IT RESOLVED by the Town of Valdese Town Council
that the Council adopts the North Carolina Program Records Schedule for Local
Government Agencies Retention and Disposition Schedule, as updated by the North
Carolina Department of Cultural Resources in accordance with the provision of Chapters
121 and 132 of the General Statutes of North Carolina, dated October 1, 2021, a copy of
which is on file in the office of the Town Clerk.

BE IT FURTHER RESOLVED this schedule is to remain in effect from the date of
approval until it is reviewed and updated.

PASSED AND APPROVED BY THE TOWN COUNCIL OF THE TOWN OF VALDESE,
NORTH CAROLINA, on this, the 5" day of December 2022; such meeting was held in
compliance with the Open Meetings Act, at which meeting a quorum was present and
voting.

/sl Charles Watts, Mayor
ATTEST: /s/ Town Clerk

APPROVED PUBLIC HEARING DATE FOR RUTHERFORD COLLEGE & TOWN OF VALDESE
ANNEXATION AGREEMENT ON MONDAY, JANUARY 9, 2023, 6:00 P.M., VALDESE TOWN HALL

Councilwoman Hildebran made a motion to approve the aforementioned items on the Consent Agenda,
seconded by Councilman Mears. The vote was unanimous.

End Consent Agenda

ITEMS REMOVED FROM CONSENT AGENDA: None

PRESENTATION OF FISCAL YEAR ENDING JUNE 30, 2022, FINANCIAL UPDATE: Phil Church with
Lowdermilk Church, & Co., shared that the audit went very well and that they appreciate the staff. Mr.
Church said they gave a clean, unmodified opinion, which the Local Government Commission looks for.
Mr. Church also shared that they gave a clean, unmodified opinion on our compliance and A133 audit. Mr.
Church introduced Rick Hammer with Lowdermilk Church & Co., who reviewed the following highlight sheet:
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TOWN OF VALDESE

Financial Highlights

Y ears Ended June 30, 2022 and 2021

222
Summarized
General Fund (Includes Powell Bill Funds) Budget 2022 2021

Cash, cash equivalents and investments S 6,143,028 $4.4642357
Total assets S 7282651 £ 5,504 828
Fund balance S 7089573 3,280 477

Fund balance - Reserved for Streets - Powell Bill

{ncluded in total fund balance) £ 67,700 £ 38562

Total revenue £ 5,003,601 % 5,367,307 £ 5,226,030
Total expenditures £ 3,513,762 £ 4,757,145 £4, 589 002
Revenues over (under) expenditures before other

financing sources (uses) £ RI0062 S 637028
Other income (expense) S 510,101 S 9920933 S 121,000
Increase (decrease) in fund balance S LE03.095 S TRR.028
Ad valorem taxes collected S 2387436 § 2313313
Percent of taxes collected - current year levy 97.97% 0781
Investment income £ 12,137 5 4,337

Fund Balance Available

Unassigned Fund Balance 5,360, 974 4209677
Expenditures and other financing sources and uses 4907145 45809002
Unassigned Fund Balance Percentage 113.50% 93.69%

Local Government Commission minimum recommended general fund balance should be at least 8% of general fund

expenditures at the end of the fiscal vear.

Water and Sewer Fund

Cash, cash equivalents and investments
Total assets

Net position

Operating revenue

Operating expenses

Operating income | loss)

Nonoperating revenue (expenses)
Transfers (to) from

Capital Contributions

Change in net position, includes £1,262,820 of depreciation expense 2022
Accounts receivable - customers
Investment income

Days sales in accounts receivable

Fund Balance Available

Unrestricted Fund Balance
Expenditures and other financing sources and uses

Unrestricted Fund Balance Percentage

2022 2021
£2432.618 £ 1,381,860
$£28.080.827 £28,008,972
£22,596,413 £22.478.620
§ 5,398,063 £ 5.130,346
£ 5387234 £5,237,551
S 10829 £ {107,205
S (49918) £ 126,506
S 39,088 $ {221,000}
$ 117.881 $ 2040 308
£ 117,793 £ 1,847,699
£ 649200 £ 582,803
& 1.336 g 222

4389 4146
§ 2845266 $ 1678904

5656834 5.237.551

S0.29% 32.05%
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Councilman Mears references page eight in the audit report, which states, “Governmental activities
increased the Town’s net position by $1,927,138. Key elements of this increase are anticipated, and
unanticipated events as follows: Exceptional growth in sales tax revenues, Revenues higher than
anticipated, Expenditures lower than anticipated, and %2 of ARPA funds received.” Councilman Mears said
it looked like the increase in the fund balance was $1,803,000, but if we took out ARPA monies of $703,000,
we would still have an increase of 1.2 million dollars. Mr. Hammer said that was correct. Councilman Mears
asked if he would consider this an exceptional fund balance. Mr. Hammer said yes, the fund balance had
increased substantially over the last few years. Councilman Mears complimented management on this
achievement. Councilman Mears does not want this comment to reflect negatively on previous
management but wants to express his appreciation. Councilwoman Hildebran shared that citizens hear
rumors that we are in financial crisis and asked Mr. Church to explain what an unassigned fund balance is.
Mr. Church explained that the Towns assets lessen your liabilities and give you your total fund balance.
The fund balance in a governmental entity has certain restrictions on it, like stabilization by State Statute
that you cannot use to budget. Mr. Church said if you take all these restrictions and set them aside, it
leaves the unassigned fund balance, and you can use that on whatever governmental activity you want.
Councilwoman Hildebran asked, with an increase in the fund balance, does this mean the Town has enough
funds to cover our current expenses and have some leftovers that can be used for future projects Mr.
Hammer said yes, we have more than enough right now. Councilwoman Hildebran asked why the fund
balance has been increasing. Mr. Hammer shared that the sales tax revenues have increased, we have
good tax collection rates, management has budgeted well, and overall good management. Councilwoman
Hildebran asked Town Manager Seth Eckard if staff in the future could provide Council and citizens with a
presentation explaining this in layperson’s terms. Mr. Eckard said yes, we would make that presentation
after the first of the year. Mr. Church reminded Council that the Local Government Commission heavily
regulates the Town and would not let us borrow money if they think you cannot pay it back.

APPOINTMENT TO FILL WARD 1 VACANY: Mayor Watts shared that Council sought applications to fill
Ward 1 vacancy from interested citizens that reside in Ward 1 of the newly adopted Ward Map. Mayor
Watts said that six valid applications were received, all six applicants were contacted for an interview, and
Council interviewed five.

Councilwoman Lowman shared that the candidates interviewed were outstanding and felt each candidate
brought a unique, different skill set with engaging ideas, making this a difficult decision. Councilwoman
Lowman reminded the citizens that the person appointed would have to re-run at the November 2023
election and encouraged any applicants to consider filing next year. Town Manager Seth Eckard shared
that the applicants were interviewed by two members of Council at a time, which does not violate public
meeting laws.

Councilwoman Lowman made a motion to nominate Tim Barus to fill the vacancy of Ward 1, seconded by
Councilman Tim Skidmore. The vote was unanimous.

Mayor Watts thanked all the applicants and encouraged them to be involved in the community and file for
the 2023 election.

APPROVED AGREEMENT BETWEEN TOWN OF VALDESE & SGA DESIGN FOR OLD ROCK
SCHOOL RENOVATIONS: Community Affairs Director Morrissa Angi introduced Chris Coleman and Doug
Burns with SGA Design. Mr. Burns shared that SGA Design is a 50-year-old company with 150 employees
and five offices located in Charlotte, NC. Mr. Burns shared that the company does architecture, planning,
interior design, and landscape architecture. Mr. Burns and Mr. Coleman shared a PowerPoint highlighting
previous work the firm has completed and the steps of the design process with the Old Rock School
renovations.
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ﬂ\@]_DESE OLD ROCK SCHOOL RENOVATIONS
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PROJECT TEAM
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DESIGN PROCESS

1 2 4

INVESTIGATE INSPIRE RESOLVE

Stakeholders
Vision
Needs & Desires
Goals & Objectives
Program

SGA |NW

DESIGN PROCESS
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INVESTIGATE INSPIRE ALIGN RESOLVE
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Regulatory Impacts
Safety/Security
Budget Alternates

SGA |NW

DESIGN PROCESS
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Document Delivery
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Closeout
Success
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HISTORIC EXPERIENCE
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CURRENT PROJECT STANDING

= Mulliple site visils

= Resview of grant submissions and budget items =1

del for existing
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= Stort of schematlic design layouts

» Schedule dote tor AE feam toowslh site fo

confirm schematic design drection
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fill-\ALDESE - 5G4 [N

7 NORTH CAROLINA

Our team begins with YOU.

SGA |NW

Mr. Burns shared that they are very excited about this project and look forward to being a part of the team.
Councilwoman Lowman shared that she was a part of the interview panel that chose this firm and that they
were very impressed with this team and felt this is an excellent group to work with. Mayor Watts shared
that they interviewed three different groups, and SGA Design was the only group that came out and looked

at the Old Rock School.
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with policy linsits of not bess than fve mollion. (3 3.000,000 ) par claim and fve mollion (3 000,000 ) mthe
TR

& 257 Additional Insured Obligations. To &e Milled exmen pernsited by Loy, the Archifec siall canse the primary and
axces o emirella polices for Clommarcal CGeearal Lishility and Astomchile Liability o mchids the Crames 2 am
addtinmal insyred for chirs cawsed i whols or o part by the Architeect s neglipond acts or opsissions. Tho additioeal
imvsored crveragu whall be prinsery and noe-comimietory o amy of the Cramar's insumance policies and shall apply o
lbeith omgoizg and coospleted opemations.

i-lﬁ.lThi-.'IJﬂ:tqttﬂ:a]]an’ﬂ-mtﬁm of mwarenos 1o the Cramar Sat evidencs coosplizmes with the
TegLTaments in this Seciion 2.5

ARTIAE 3 SCOPE OF ARCHITECTS BASIC SERMICES

& 3.1 The Amchiteci’s Basic Sanioes comaist of thrs descnbed m this Arficks 3 and include noml amd costonsamy
wiuctrel, mechanical, znd slecirical ensimearing wraoss. Seovices Dot set footh o this Artcls 3 are Supplemental or
£ 311 The Archiect shall manag e Architect™s warices, rseanch applicatis desimn aisnz, aend Project
i, comnaTmicais with membars of the Project ieam, amd report poogress. to the Cramar.

& 312 The Archiect whall coordnae it senvices with thowe sendicus provided by the Crormer and the Comer's
comelomts. The Architect shall be antited to raby oo, and shalll not b nespomsdtle for, the scoumacy, complemnow: amd
timelngs of, sanices aud mfcamation f=miched by the Crwesar amd the Comer™s consaliznts. The Archifect shall

AL Docurmen B30 — 207 Comyright B 1874, 1870, 1867, 1087, 2000 erd 3097 by Tha Amances imeibus of dechimste. 3 rghin seacss]. Tha ' Sreaccan
i off Archiiscis " "4 T B A Loge, wnd "BUA Conimecd Ceourranic” pre ragieerss] =edsmanio il mey red e umes s perrrission. This doourmest s
procduced by SN polames mf 15T ET e 110003000 wrsder Cievlar Mo 24114312879 which sorpires on 0464 T2EET, b wod for reania o earssd for cre-Sma uss
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pronvids: prome writen notics b the: Crmar if the 4rchitoct heoomos saame of amy emar, oméssion, oF inconsirency n
wach warvices or Mt Gon.

& 3.3 As spon & practicable aftor the dato of this Agmeoemaens, Se Architoct thall sohesif for the Croner's apremal a
schednls for the performancs of the Architect's services. The schednls initialby wkall inclade anficrpated datws for the
comenancanant of constmcton and for Sebsomtal Conmpleton of the Wik 25 set forth I the Inttial Infroreartion. The
wchednle thall mchnde: allosrnices for pariods of tme Teqeied Sor the Cramer”s review, for the of the
e’y mmhﬁ,ndﬁ:aﬂn'rdpgfﬁnﬂh:n:h anthozities kening farisdicton mer % Project. Oncs
appEeed by the Cramer, time lirdts established by the schodels: whal| mot, wooept for reasomable camae. ba ancesded by
e Amchitect or Cwmer. With the Cwmer's approvel, the Architect shall adist the: schedule, if necessary, as the Project
proceeds mmiil fhe conmmencament of comsnoiion

& 314 The Anchmect whall not b responsible for o Cremer's dwective or subsitinfion, or for the Chmer’s accepiznog
of nor-conforming ook, rovs or gieon withoet e Architect™ ariten approtal.

& 3.1.5 The Archmect whall coniact poiwmmantal authorites x e Comstruction Documants and
anfitios providing whility services o the Project The Anchiect & J'n o applicabla desi o neqeinerments
mpsed by thoes muthoritics and cofifics.

& 3.6 The Archmect wall assist the Chwmer . connection with the Craner”s sepansibility for Elmg dociments

& 1.F Schematic Design Phase Services
codes, 2nd mgelations apphicable 1o the Archiect’s sarvices.

§ 1.¥? The Architert shall prepers 2 pralimsmary eueination of the Cwoer s program. schoduls, ndeet for the Costof
tha Winrk, Project site, the propoued proamement amd delivery methiod , and othor Initiall Tnfrorestion, mch in oms of
tha oehar, b aaoartain the requitemants. of the Project. Tha Archifect shall notify the Caner of (1) any momsisiencias
dsconranad i the Sforortion, and (Z) other inforsation or consulting .-I'I.'I.-:-H-'H:IIIIE} T masomably soeded for the

& 323 Tha Archiiect wkall present it prelimmany mahnton tr the Cromer and chall disces with the Cramer
altrnaihs approachss o design and comstmicton of e Project. The Archisect shall reach s undastndimg with the
ramsar reading #o regeTaraes of the Project

& 174 Bawed on the Project requitemants agmesd wpon with the Cemar, the Anchitect shall prepars and presssd, for the:
Cromar s apprreel, 3 prelimivory design ilnsireiing the scale and relationsip of the Project componenis.

E:rl;;mﬁuudmﬁnﬂm'swan]nfh imsinary degigm, fho Architoct shall Schamatic Dioxigm
fior the Cromer™s approval The ic Dsizn Doammants shalll comist of drwings and othar
doceror: mchiding a o plan, £ appropriste, amd prliminary edldme plare, sections and aloations; md oy
mchnide some: combimation of stady modals, parspecttes skeiches, or digitsl represendyfions. Pralimsmany salections of
mjor building sysiems and consction poarialy thall kg noted om the drewing: or desaibed in arifing.

& 3251 The Archotzct whall consider mutainable desion altwnarnogs, wach as matomal choice: and building
arisnttion, fopethar with othar comsidartions tased oo progren: and sesthetcs, in dnaloping a design Sat is
comsdiant with Sw Cramar's pogram, scheduls snd budegt for the Ciost of the Tork. The Comer oy obrizin pwarg
athanced susiarabls desim sarvices 25 @ Supplerwedl Serdics mmder Seciion .11

& 1252 The Architect shall consider the vl of aiiemative mabanals, baildms sysieos and eqoprwent, bogethor
with oithar comsd derti ons based on program and asstheiics, in dexloping a design for the Project that is comdsient
with the Craners program, schodals, and badget for the Cost o the Wi

& 376 The Archmoct whall mibeit o the Cwmar an estimate of the Ciost of the Work prepared in accondance nath
Soctiom 6.3.
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& 327 Tha Archimct shall submmit the &ohoratc Desim Diocomonts o the Chaner, and maquesr the Cramer”™s appemal.

1.3 Degingn Deefiopmeent Phase Semvices

31.31 Baved om the Cramer’s spproval of the Bobamat: Diecian Diocamants, and oo the: Cramar s muthomization of azy
adjustments in the Froject requirarsend: and tho teadeet for the Cost of S Wik, the Architect whall propars Dowign
Doyl opomens Dincumants, fior the Craner s approval. The Diesipn Devsdopront Dioommants whall ilnsiaiz mnd desoibe
the derelopment of tho approwed Schematic Diewipn Dioormants and shall comsist of demings and oftor doamanis
mchding plams, sections, alevations, typical constmction dedils, and disgrammatc bsret of uildng nakes o fx
and deworito S wins amd charactar of the Project 23 to archimctml, stmoteme], mochanical and alectrical systoms, axd
othor approprizie alements The Diesign Devaloprent Dincmants, shall alse inc e oefting specfcations that identify
mjor mevarials and syveos and ecahlish, in genemal, their quality levels.

& 132 The Archiect uball 1mdrie the wstimane of the Cost of & Work prepared in accordancs with Section 6.3

§ 133 The Aschitect shall sebeit tho Dewigs Dewslopmant Diocoments o the Cramear, athvise the Cremer of amy
adimstments to the eetimate of the Cost of the Wodk, and request &w Cramar's 2pmroval.

& 14 Consructon Docaments Phass Services
& 341 Based on fw Comar's 2pproval of the Design Develnpment Docerend:. and on the Camar”s asthorition of
amy adjstments in the Project reguirerwenis and the budeet for the Cost of e Wk, the Archiiect shall prepam
Cozstruston Docomanss for Se Cramar's The Constraction Dooumsents shall ilnsiaie and dewate the
Srdar developoen of the approned Deaim Developmant Doamant: and dall consiat of Drawigs and
satiizeg fioath in deteil e qality levels and periormemes onteria of mairials 2 oiems and other

s fior the comstmction of the Work. Tho O and Architec! acknrodedze thet, i orer 1o perform tho
TWok, the Comtractre will provids additioeal nforration, mendmg Shop Diervizgns, Prodoct Data, Saples and other
aizmilar pobertols, whech S Architect shall reviewr n accordmes with Section 3.6.4.

& J4? The Archiect whall moorpomie fe design requireren s of goremmants] mthorities hning jorisdicton mwar
s Project imbo the Consimction Diocamarnt.

& 143 Thring the developeent of the Consmection Doaments, the Architect dhall assist tha Crwmar in the
donvelopment and prepareiion of (1) procumemant information Saf desoribes the tims, placs, and comditions. of tiddmg,
mchding bidding or propoal Sooms; (X the: form of asreemaent betwean the Crwner axd Confmcior; and (3) de
Conditions of the Cootract for Comstroction {{Zeneral, Sepplemantary and odwer Conditions). The: Architect thall also
compile a project mamml that inchedas the Conditioes of gw Comract for Constuction and Speci Scatioes, and ney

§ 344 The Archmect wball vpdeis the astimats for e Cmt of the Work preparsd in accondancs with Section §.3.

Luﬁ]h-ﬂr:hmﬂﬂlmhmﬁtmmu:hmﬂzmmﬁﬂhm advise the Cromer of amy adiusteests oo
wsiimevis of #e Costof the Woed, ke ary action saquived mmder Seciion 6.5, and reqnest the Cemer’s appmessl.

& 1.5 Procurement Prase Sernices
ﬁﬁ.‘lﬁﬂu’.ﬂ
Architect shall assist the (amor m esiahlishing a st of prospective conmcion. Following the Camer’s appromeal

of the Constrection Dooments, the Architect shall sssist te Cwmoar in (1) dbizning sither conpetiive bids or

meipotated proposals; () confiryimg responsivensss of bads or proposals; (¥) dedermoming the muccessful bid or
proposal, if ey, and, (4) zwerding and preparing comtracts for constraction.

& 152 Compestive Bidding
§ 1521 Bidding Diocimnanty shall consist of bedding reqememants and proposed Contract Docaments

§ 3.5.2 2 Tha Anchitect ukall st fhe Cwmar in hidding e Project by
R the disiibretion of Bidding Docmments o prospectve hhddoms:
£ orgameming and conduczing 3 preebid confersacs S prespecis biddan,
4 peparmg mepomsss t0 Jaestioms from prospective bidders and pronadmg clinficatons and
mh.]n'nﬂ:.-:unfﬂ:nﬂﬂ:hgﬂ-xmﬂﬂn'&npm‘pmhmh&h‘ in the foore of addends; and,
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hiddmz results, 25 direced by the Comar.
§ 1.5¥3 If e Hidding Diocuments permit mmbeatiions, wpon e Cowmer's writhen anthemivation, the Aschitect shall,
& an Additonal Senvics, comsider mequaests for mubttions and prepars and distribeete addands identifring appreved
snhsiitations. o al] prospective baddoms.

FParcgraphy doleted)
& 1.6 Constructon Phase Services
& 161 General
361 1 The Architect shall provide adormiviation of the Contract betwesan the Croner and fhe Confractor a5 set forth
and in ATA Doament AD0] T T, Gomoral Comditions. of tho Contact for Cozstmctton. If the Cramar and.
Conircior modify ATA Diocemens 430 1-2117, those modifi crtons wball not affect the Anchiiect s sarvices mndar this
Agrearont mlov: $o Cwoar and tho Architect anwed this Aosamarnt

§ 3612 Tha Architect shall advise and consel with fho Cromer dering the Constraction Froase Sendices The Architoct
kil hovos amdhority to act on behalf of the Comor onby to S extent provided in this Aoeemant The Architect shall
mof have comerel ovar, chargs of, or respomedbitity fior e constraction means, methods, sechnimes, waquanoss o
procedumes, or for safely precastions ad progrees in conmecton with the Wiomk, nor shal] e Archiiec be respomsible
fior tho Contracior”s faikers o e Waork = accordance with S reqummnt of 2 Cozmct Docmsen. The
Architect skall he muponsible for the Aschitect s negligent act or amssions, et shall not e comio] ower o charge
of, 2nd shall not e sponsibls for, acts or omissions of the Contmcior or of amy othor pareoms. or anfifios parfmemsing
portions of the Wik

Elﬁ.tﬂ wct b Section 4 2 and excapt as m Section 36675, the Architect's ity bo prowide
Services commansos with awmﬂuf'ﬂu-ﬂm-l:ﬁrﬂurtm:h.m termmieries oo the dabe:

e Architect e tho fina] Caraficeto for Pryment.

J6E Bvaluzmons of the Work

362 { Tha Architect chall visit the wie st nkrads appropria o te sege of cosmoion, oras othareise
I Saction <1 3, to'become penarally Eymiliar with the progress and quality of the portion of fe Work conmpleted, axd
%o doterming, in genaral, if S Wark obsarved i being porformesd 2 poemr indicating Sot the Work, whan Sally
completed, will be in accordames with the Contract Docasents. Elraever, the Anchiiect whall not be required to moake
axhmethee or comtinmoes. oe-tit mmmﬂhﬁjamn of the Tork . Cn tho basis of the mite vixits,
i Archrimct shall kegp the Cramar and quakity of the porton of &e Work
completed, mip-:rpﬂjmutmﬂuﬂm[]]bmhm from & Contract Diocuments, (T) knowa
dniatons Eom the most mcent comstricton wchodnle wohesttted by the Contracior, and (3) dafects. and defictancios
ohserved in the Wedk.

§ 3622 The Architect kas the astherity to mject Wark Sat doss not conform to the Confract Domments. Whennsr
i Architect considars I necomary or adhiwable, the Amhétect chall ko the mthoriy to requin ixepection of tesing
of the Wodk in accordance with the provisions of the Clonfract Toomsents. whether or oot the: Wiordk i+ fabricaied,
mehalled or commpleted. Homwever, netthar this aathonty of the Andhiiect nor a deciuon raada in good Goth aither to
REQmisG o Dot o exarcise such asthorty wall phve e te 2 doty o respomsihility of the Architect te the Conifracior,
Subcomeacior, muppliars, thair agents or woployess, or othar pasons o et parforming partoes of e Work

1623 The Architect ckall interpret 2nd decids motiors concaming perfiormoancs undar, and mequirament: of e
Ihmmtmnwdtmmmhdinﬂuﬂnmaﬂmhm: The Architect s meponse to mch reqaests
shaill he masio in writing within amy tima fis apreed mpon or otharwie with reasomable propypimess.

§ J6¥ 4 Inorpreafions and docisions of the Ancdhiect thall be conristent with the it of, a::-irmeud:-l‘_rm.ﬁlﬂ:-h

froan, the Canirect Docaments and shall s in ariting or i the form of dewings. Whan
and decisions, the Aschitect shall endeanor io seams Githin perfiormanes by both. Cemar and :r:]nlll:h:t

whowr partiality to sdthor, amd thall mot be Eable for results of intepratations ar decisons rendered in good f2ith Tha
Architect’s decisions on mavfters relaing o accthetic afect thall be fiml = consisent with the infent expressed n the
Comimct Diocomards.
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£ 1625 Unlows the Cramer and Contractor desd et another persom bo warve as am Ixitial Diecision Miakar, s that ferms
s defined in ATA Diocomeant 4 201-201 7. the Anchisect chall rendar mitix] decisions on Claies, hebweer the Cwmar and
Conimacior & provided in the Contact Docamont.

& 163 Certificates for Payment to Contactor

& 1631 The Archiiect shall recdes and cartify the amommt due the Cootecior and shall e certtficaies in mch
amoents. The Anchisc s certfication for peyment shall consites a repressnizton o the Cranar, tased oo the
Amhitect’s eahzbon of o Work 2 provided = Secivon 3.5 2 and on the dafa comgeismg the Contracior's
Application for Parymant, thar, to the beut of the Archisect s lmowledgs, mitamation amd beliaf, tho Tk ns
progwssed io te point indicaied, the qualthy of the Wk is in accordance with the Coniract Diocinmants, and that tha
iComtzacior is antifled to penyroand o the: amonmt cartfied. The: i ions are subject 3o (1) a0 svahuizon
o the otk fior contiorams writh fa Comtract Decammants mﬁﬂmm :l‘jljhrmhs[ej' i pe—
specis qualifications sxpreved by e Anchimct.

§ 1.6.3.2 The tvwemcs of a Cartificas for Pryment thall not ba 2 represarcation that the Architect has (1) made
axhomstive or comtiranus. o-site pections o chedk to qmlity or qrastity of te Work, (1) rvieoed costmctbon
Subcomtmciors and supphars and cther datz requasied by e Cwmar to mbvantixe the Commchor’s rght to prymeant,
gﬁum‘himﬂhmm&mpmpmhhmh&mdmym[dﬂmmd&ncm

§ 3.6.3.3 The Architect thall maimrain 2 record of the Applicaions and Cartifizates for Pavmene

164 Submitals
3641 The Axchitect shall revigoy the Comtracior s submitial wchednls and| shall ot teesaseably delry o witihold
approval of e wchedule. The Anchiect s action I revismng mbzetals chall ba Bken in sccordmcs with the
approved suboral scheduls o, i the ateencs of an approved ezl scheduls, with reasozable proospiness wiiks
g sufficiant time, in the Architect's widonal j ] i reviewr. In oo euent shall
mﬁu:hhn:tlmnhuﬁnm[lﬂ;lhmm' Eﬁmﬁnmmmmm Trat miot limmifod bo
whop dromings, prodact daf or sanples, chomgs: orders and miqeast for paryroant. For subimissions St reqein e
of 2 consultwd, niot levs Som fiSeom (15} doys he allosed

& 1642 The Architect sball raviesr znd ahhn‘ﬂrwzpﬁmrﬁmmﬂrﬂmu';mhﬁmh
indorerion. gven and the dasimn comoept cxpmssed o the Conimct Doamsents. Review of sech. subosimls is not for
e prezpores of debarmiving the accmacy and completancas of ofor méoomation such & direradions, quamtitios, md
izl btioe or of o o rysians, which am the Coamacior™s ity. Thi Architect’s reviear
MMWwWﬂmmvaMMmmm&mmw FOEnOgs O

pooedurss. The Architect's approval of a speciSc tem thall not indicaie approwal of @ snambly of wihich the feeis

A TG
3,643 If e Comeract Diocmants spec Teqaine the Comimacior to provide prodessonal desigs sarcices or
Lﬁ.ﬁmﬁﬂhh}'lhﬁ.ﬁﬂ. ional related to systens, matorials, or equipment the Anchitect shall specify the

appropriate perbarmance and desiem aiters that vk sercioss Mot wrtsfy. The Archdiect wall rades and ke

inte sction on Shop Dramdngs and other submittal: mlted oo the ok doriesed or cartified by the
Comtmacter™s dasiem wiczal, pronided the: mibanistals bear muck sonal's weal and whan mborited
bhmth'mmmﬁr-:ﬁhﬂ';rmmﬂhfwhlmi" pm'puupﬂ-:;?m chcﬁngﬁzrnuﬂ'mnmniﬁmﬁm i
vem and the dewign comcept axpessed m the Cooimct Doouments. The Amchitect shall be eotided o rely upon, and
wiall oot e mesponsible for, he adequacy and acomacy of the senices, catificatons, and appovels perfoomed or
provided by such deslgn profssionals.

§ 1.6.4.4 Subgect to Section 4.2, the Architect shall review and respond o requests. Sor inforrmation ahone e Comtract
Doomreats. The Archetect shall wet forth, in fhe Comdract Docenants, the reqeiemants fir megquea® for informadion.

Baquasts for méemation thall inclade, 2t 3 minicam, 3 detailed writien statmmee that indicates the specific Drmizgs
o Specificaiions in need of danbcation and e maim of #e claribcton mqnesied. The Archimct s Tespome o sch
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mequest wiall be made in wiitng within amy time et ageed wpon, or ctharsis with masonatle prompeness.
appEopnais, the Architect sall prepars: z2nd isme spplemenial Drewings: and Speciiaations o eepoms o te
mequests for ixforation

§ 1645 Tha Architect wkall maintain a record of wheeirals and copiss of wobeettals mpphied by tha Contmactor in
accondancs widh tho requirements of the Contact Docmants.

& 165 Cranges in the Wok

& 106.51 The Architect ooy ordar mince chargms: i the TWork that wre comisient with e tent of the Contract
Doomrents and do nof ireclve am adfesnant in the Corfract Sures or am exension of the Coniract Timw. Sehject o
Sectiom 4.2, the Architect thall prepars Changs Orders and Comstmction Change Dimectroe: for the Cramer’ s approval
and sxecation in acoordmecs with the Comfract Diecirants.

§ 3652 The Architect wkall maintain reconds mlams o changes = the ek

166 Prosect Completion
JE61 Architect skall-
4 condnct inspectioes to detarmizg the dam or dates of Subwomiial Completion and e daiw of fnal

ronpledion

2 isme Cerificaies of Subsanial Copspletion:

A foroend to the Cremer, fior fee Cramer ' s reviessr and records, wriien semansies and mlxed doomoenis

A ismea final Cariificate for Poyment based upos a fxal impoction indicating Sat, 1o & best of tha
Azchitect”s knowledge, micamation, azd beliaf, the Work compliss with the reqeimenans: of the
Comract Decmnants.

& 10662 The Architect's mspections whall be condncted with the Cramar fo chedk conformomes of tho TWork wit the
mequiTerents of the Confract Diocrments and 1o venfy the acamacy axd coosplesness of the et mborted by &
Comtractor of Todk fo be complend or comected.

3663 Whan Snbrtmtial Corspletion ko bean ackiayved, the Archisect shall infirm fe Owmar about the balancs of
Comtract Sum remaining to be paid the Contractor, inchnding the smonme o be rtained fom the Confract Suns, if
ay, for fimll comsplotion or cormection of the o

§ 1664 The Anchitect wkall foeward to the Craner the Sollowing inforration mecaed from the Contactoe: (1)
consent of srety or meties, i amy, %o reduction in or partial refeass of mtainags or the making of final pevmans; (2]
affidewits, recqipt, misaes and wabmn of bexs, or bonds demifying e Cwmar amimst Lises; and (5) amy other
docamemation required of e Comdracior under the Comtract Docmmants.

JEES of the Crwmar, and pricr to the axpieion of froms the daie of Suhsiamdhl Completion,
LﬁmmeEmﬁﬁmman'hﬁﬂ#

ARTICLE 4 SUPPLEMENTAL AND ADDITIOMAL SEFRWICES

& 4.1 Suppiementl Services

§ 4.1.1 The sanices Bsted balow 2 not incinded i Basic Service: but may be meqeizd for the Project. The Anchitect
skall prowids the Buted Supplapeat] Sendces only if specifically desipmated in the Gble belowr 25 the Archiect's
mesponibility, and the Camer shall compemsais the Archifect 2 provided m Section 11.2. Unless ofharsrise
speciically addwased m thos Ageamant, 1f netther the Crwar nor the Architect is dedgated, the parties agmes that the
hsied Supplepsemtal Sarcics is not being provided for the Project

Designane the Archineer 3 Supplemennal Services o sl Ohener 3 Sppdemorand Servioer regecred o the Projecr by
imdicaring whether D ArcAiTecT oF D acr slaall be respovsibic for providimg e iderifed Supypemrea! Scrvice
Irsert o desoripdon of e Supplemenal Serioes v Section 412 below o ariech see desoriprlon of serviloed a5 oM
Erinir iy pals A preemenr )

‘Bupplemenial Sernces Responsibery

fAlrorneer, Cravary, o Aol noekded)

AL Dosurrasns B H™ — 37T, Cogyright B 1074, 1870, 1087, 1887, D07 mred 2097 by Tha Amarces iedbas of fechisce. A rghi mascssd. T " demeccan
mat o of Srchiiects " "404 © B A& Loges, wnd "ALE Conimyd Coosmania” pre regiesres] medemare snd rey ret be uees s perrrissicn. This doormsat s 11
produced by SIS aclemen mf 1255000 ET oo 1100GI0T wrsder Chdber Mo 5 14392571 wrhich sopires on 0460 TR0, | mof for reasis, o kerssd for cre-Sme uss
iy, Bre TWE orly B assd I moeordn s wih e A8 Cremed Decuraris® Tera of Sevvica Toowpest conright vicbeore aqmal o
L Moima: | S IR
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‘Supplemental Sernces Aesponsity
CAlRCRieer, Chevaryr, o Aol Do)
£ 4441 Poogarenng Architec: with owoar awdvizncs
§ 4142 Makiple prelicnary designs Mz
§ 4443 Moawaed drrwing: Cwner - Bosing faclly Shmwengs &2 be prowaded
g 4114 Fosting facilitios saveys lpchilect - b mnfin exising deswings & cordibons
frchiled! — imiled fio pedesiian sidewelk along siore
§ 4145 Sibe evaludion and plaming wall
& 4116 Building Informaiion bpdal managemant Mg
TespomsbiliHes
§ 4117 Dewslopment of Buildng Infremation Modals for g

Pt comsiIchon W

§ 4148 Civil anginoaring M

§ 4119 Landscape desien e

§ 41490 Aschitectural itorior dosigs Archiiest - ms apoiicable & confrmes sooge

£ 4444 Vahe amabnsi

& 41112 Detriled cost estimating beryomd that
regqeined in Section §.3

£ 41113 Ozl project epreeentation

£ 44444 Crnformed docommants for compimcbon

§ 41195 As-designed record drewing:

E 44498 Ms-copsiveckd moord droanings

& 411147 Post-ocoupency svahizoon

£ 41493 FaciEty suppost services

£ 41149 Tenant-milsted servioss

& 4113 Architert™s conmdinatiom of the Cramar's
consniamis

£ 444.M Talecommemicatons data design

£ 4418 Seamty malmion axd planning

£ 4113 Compmissiomss

& 414 Sustxmable Project Senvices: pureend o Sectiom
413

& 41425 Fat-track deden services

£ 414.% Muokple bid packsses

£ 4118 Hisiooc pressraton

&|-F| F|F|F|F| FF FFEF T F T

4 4113 Fumitos, Srmishing and sqspmen: S F
544929 Orer services movided by specialy Consulmes Np
% 4113 Oshor Sopplamantal Sarcics: Hp

44434 Dastruchive festing of sxst-g rdbors Np

4.1.2 Descrption of Supplemental Services

4124 A description of sach Supplkrentl Senvice identified in Section 4.1.1 a5 the Anchiects respomaitibiy &
filesoriing i chiall ow Archinecr's Supplemanngl Servioed Tobrasifed (n Seoslom 4.5 1 oF, I sov forsk ie an aalaline
dahesurfy rlar et Tiar AA pubiianes o sl of SEakcerd oo of APokE S Servilod aiCaTennT mal oo B
drnc ekt o ot aTHUB B0 alesorioe Plad AFckdiect s N ear ] Sar Prini

1. Benting fadility mreaye Anchitect to rovisw pronided exivting fility demings for near scoimacy to davslop
axisting tarplade for desipm feam ax rebyied to cvemll project renmraion soope.

ALN D 0 30H™ - 297 Comyright B 1874, 1870, 18087, 1067, JD0T wred 2277 by Tha Amerces et of dechiscs. 8 rghi seerssd. T ' ST arcr
i Eum of Rechincds * U B A Lage, mnd RLA Conimesd Ceoormerds” s reginires] medemari and moy red Be el s perrmissicon. This daasmecss wes 12
precuced by ALS scdwecs mi 155508 ET on 11005000 under Crdar Mo 31 14312579 which sorpires on 06 TOEET) owof for easis, i osresd for cre-Sme uss
d iy, BNe s ohly b e i mesordnncs with S A8 Dot Descuranin® Taoma of Seevics. To mpsr comyright viclstors, a~mal cops-grmiam o
Laar Mzime: § G | LA
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2 Ehstomic Presanations: design team %o prinid preser-ation & mosded with respact to extsiimg hishory amd boildmg
conditioey:. Cramer to confiom if uilding is om Matonal Historic Rogisery.

£ 4122 A description of sach Supplemeatal Senvice identified in Section 4. 1.1 as the Cramer”s mspaonsibality is
providad balom:.

fDescribe i desed] the Cwner 5 Sippidemerna Services idennfied im Secton 4.0 ov, e jowsk i an exhibin, ioelfy
o e

1. Meavaed demings: Towa of WValdess o provide all existing drewings amd other tuil ding docereevtrtion for destan
Sam

§ 4.1.3 If tho Dvwesar idomtifind 3 Snstizalble Dijctive I Articls |, the Architect whall provide, 2 a Supplamants]
Sanvice, tho Smamnahiliny Sandces requined in ATA Deocemnant FA0T-2017, Swmimble Projects Exhibir, amached
o s Agreement The Cramar shall corspensaie the Anchiect as provided in Section 112

& 4.2 Architect's Additional Sereices
Thi-.'l:d:‘hrtmlnlmﬂﬁ:hhhmﬂhﬂﬂin&r sxmeoution of this Agresmmme withoet invalidating the A creamant.
for sarvicos mquined dus to the falr of the Anchisct, any Additional Sarvices provided in accondancs with this

Exzopt
Section 4.2 shall entifle the Anchitect 0 compensafion prrment to Section 113 axd an approprixie adjpsinent i the
Architect’s scheduls.

& 4.21 Upon moogmizizg the nead to parform s follewing Addmieeal Senvices, tha Anchitect shall notify the Cramar
with reascmablo promprnes: and cxplam the fucts and ciprumstances Ening rive to-the need. The Archiiect dall no
andmpmﬂ'h-ﬁﬂhmnﬁﬁhnmﬂmmlhhﬂmnmﬁnﬁmnmm
Services mecessityied by & chomge o the Inital Informaton, previous mstmctions of approvels gnen by
the Oamer, or a pexerial change in the Project inchiding size, qualiry, consplaxity, the Cwaar's
schednls or edget for Cost of the Wik, or procomement or delTiery mefhod:
2 Sarvices mecewrated by the exacimwet or revisien of codes, b, or regulatens, mchding chomang or
et provioely prepared Instromnants of Sarcics;
A &mnmmmmhmd&ﬂmnmdhﬁmm
of applicabic codes, lzan or regalations that amy aithar (A} confrary o specific imterprotations Ty e
“Hﬂhmﬂrﬁmhﬁgﬁﬂui:&mmpiwte'hMDEhhﬂuﬁngpnﬂ,a[b]
Comiary to medqummants of the Insinerees: of Senvice when thoss Istomants of Service were
mtmﬂmﬂhq&ﬂuﬂtﬂdm;
iogs meceaaind by decisions of the Cwner not mndared in 2 tieehy memner o sy odber fibme of
parformmancs on the part of the Cwaer ar the Cramar's consmitants or comrachars;
A  Pmpaing &zl modls or othar design docomantaiion for tranwisgion to the Cwoee™s conselant
and| coniTachors, or o ofhar Cremar-mrthorived mcpied:;
b Pmparation and devmentstion for alermate bid or proposal rquests proposed by the Crames;
T :l:'l:l:-[-'ll.-:uI:'-:-:rlhﬂ:l atmndsncs af, 2 public prewanition, Festing or hearing;
£ Popaation for, 2nd attendsnes at, a dispete resohrion proceedms or kgal procesding, sxcapt whe
the Anchitect is party thersto:
&  FEahiion of the qualifications. of exfifies procidng hids or proposals;
An Emnhﬂmwhmﬂnfﬁdmﬂmgﬁmﬁnmuh:mmm

A ..'L-l.-n'.-shn:n o the Initial Decision hiakar, if other than the Archied

LLEE T v dalany i the Comstmuction Phasa, tha Anchitect shall prondds e felloning Additons] Sanices, notfy
Cramar with meascnshls promesass, mdqhmhh:hmﬂmm:pmgnuteﬁmiim
receipt of the Architect”s notics, the Croner determines that all or parts of the seavicos ame not mequired, the Chvner wkall
VN [P wrten notics o the Architect of the Cwmar's deermimadion. The: Cramar whall corspensaie the Anchiec
for the sanices provided prior to the Anchitect's recedpt of the Chamer”s notics.

A Eendowing a Contractor”s submittal oot of sequance from the wshesittal schodnls approved by o

2  Faponding to the Confractor™s requests for infeeneion that are not prepared in acoardancs with the
Coreract Diocmants or wham soch infomation i nvailsbls o the Comfactor from a careifil stady amd

ALk Decurrant B 10H™ — 2T, Cagyright 5 1074, 1978, 1087, 1007, 2007 wred 23097 by Tha dracions irmibuis of dechincts. 2 rights maarss] T ' dreaccan

rat s of Srchincts " "4 " B AW Lage, mnd "BLE, Conimesd Ceoumenia” sre ragiseres] mvdemasi snd rey red Be weed o pmirrmissien. This doormess s 13
precussd by ALK pchamen wf 120D ET an 11000000 unsler Crdar Mo 21 14392879 which sorpires on 0464 TR0, i ook for e o learssd foe cre-rme uns

d only, Bre T onky bek e I mseordaes wih e B18 Commest Cesurmnin® Tarma of Sevics. To wper comyright viclsBors, a-mal cops-gmiam org

e M G | DTG

115



December 5, 2022, MB#32

copsparizon of the Contract Diecimants, fld conditions, othor Cramar-pronided mmitereation,
Corrachar-mepard cooniination donving, o pricr Project comsspandancs or docomentation:
Pmparing Clonge Cridken and Consmction Changs Cineciees that reqeie svahetion of Conmcior s
proposals and spparting date, or e preparation o revision of Instreeent, of Sanvice;

4 FEralnsimg an extensive membter of Chins 25 the Initial Decision Makar; o,

A Bralaing mbstinriom proposed by the Cramer or Comtractor and moking sehsoquont pecizions o
Imsfruments of Sarcics resuiting tharefom.

§ 423 The Aschitect shall prmids: Comstmction Phass Serdoes sxreeding the limits sot fort boloar 25 Additiomal
A Twe {2 )mviesn of sach Ehop Doming, Prodoct Deata tem, sanmples amd siesilyr submitials of the
Comractha
2 Weskdy  )visits to the site by the Architect deving consmchion
] Twn{! ]mquﬁhm.frmpmb:nufﬁﬂﬂ’uitﬂhhmmnﬂﬂd:trmhp:hmﬂfﬂuﬁ'dh
in accordance with the reminements of tho Confract Docomonts

4 Two {21 ) ospectoes for oy porton of o Work to determaing final copspletion.

§ 474 Feropt for services reqered wder Section 3665 axd thoss senvices Sot do oot exceod the it sef Sorth in
Section 4.2 3, Constractios Phoge Sarvices provided mong fom S0 drys afier (1) the: date of Substesial Completton of
ithe Wik or (2] the mitial date of Substamtal Completon identified i the azeament hetween the Cwmar and
Contractor, whichewar is carfior, thall bo compensed a5 Additional Serices o the axent the Arwhiters ncom
additioml cost in providing thees Comvtmction Phas: Sevices.

§ 4751 tho soraices corvered by this Agreamant have not bean comsploted within | 1B ) months of the dang of this
A.Elmﬂrmlgh.mﬁ:ddc-fﬂumﬁhhd. wrensom of the Architert™s services beyond that tine whall be
compenaied as Addiional Services.

ARTICLE 5 (OWNERS RESPONSIBILTES

& 31 Unless otharaise provided for undar this Agreerond the Cremar shall pronvide mftoation i 2 el rermmer
mugAniing mgorensnts fior and Bmioitens oo tho Project, inched@ing a writen program, which shall st forth Sw
Crwmar's obecinns; schedule; constaint: and o, inchiding space moquirements and relxtionsiey: Seachilin,
axpandshility; special eqspment; syiiems; ad Sie reqoinemants.

& 5.2 The Crmar shall establizh the Cremes™s tudgst for the Project, inchndimg (1] the odget fior the Cost of e Wok
2 defmed in Sacziom €1 (Z) the Cramar's othar costs: and. (7)) masemabls coormpmecias relaned to 2l of thass conn
Tthm:hlﬂ.lﬁ-ﬂ.l:ﬂan‘: E:r'ﬂquprtummﬂrquhm!ﬂuﬂmﬂmeiﬂn ol

increases of decreases the Chamar™s budeet for the Cost of e Tk, the
mmwyﬁmmcmmhh:hmmmmmammwmﬂn

Project’s woope and qualiry.

§ A3 The Cramer whall idantify » ezt sofhoosed o act oo the Cremar’s hehal? with respect 1o the Project. The
Dmamar shall render deci vinee: amd appross the Architect”s submitals in a irehy manner i ondier o 2v0id Torsa somahle
dilery in the orderty amd sequestial progress of the Archiect's seavicw.

& 3 Tho Cramer shall frmish seneays fo describe plosacal chomactomisiocs, Iimitaticons. and. locations for the
m&&ﬂﬁmmlmﬁnhp]-fﬁmpm-ﬂ"ﬂum The surveys and kel infommation mchda, 25
applicabl, Erades and kings of sireets, allevs, pevemants and adjoining proparty and souchmes; designaied wethnds;
adjacent drinage: fght-of-wary, moiictions, easomants, ancoachronts roming, deod resirictions, boondarie: and
ooy of the sibs; locations, dimemsions, and other mecevary dat with respect in axisting trldings, othar
Impervemants, and rees; and nforeetion concerming available wility services and Hnes, both poblic and private,
above and belor grade, incinding it and doprdte. AT the ndoepation on the amvey shall be referenced to a Project
Tenchmars

4.5 The Cramar wkall farmsh warices of engingrs, which sy mchnde tust boding, et pis,
i‘h::l:l:imh-:u-:-:f.-ﬂbmmgm}m I:-I-rt:-::.ﬂ:ﬂ:-:-m of tavmrdoms: movernls, wisnec evalmiten, oo

i beets and e shivity ek, ur_'hﬁ.tgmu:q:r.t:r-:pra:hm. fior amticipaiing subeodl conditioes, with writion
meparis and appropnate recommmdations.

ALk Ceryrrans 000 - 27 Cagyright B 1074, 1070 1007, 1887, J00T wred 22497 by Tha derances ireihss of fechimsis B rghin massmed. Tha ' dreercan
nattoee of Srchliects " A T B &S Loge, e CALE Canimesl Ceoumaiy” s ragieseras] medeTarey 5o mmy red B eSS earisaien. This Joosmenr saa 1‘_
precuced by SN pobemcw wi 12505508 ET on 100 S00D wrsdeer Ol Mo 31 14312579 which sopires on 060 TEES, b mof for reasie i ksnssd for ore-Sme uss
iy, BrE Tar oy be o I msenrinnes with e AL Commredt Cesurwnin® Terra of Beevics. Te wper comyright vichfors, s-mal cops-gmiiam org
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& 506 Thg: Cramar whall provide the Sopplementsl Senices designaned as the Cramer”s respomsibility in Section 4.1.1.

§ A7 Eiwe Coeor identified 2 Snsminabls Chjective in Artcle 1, &6 Cwoer ihall folfill it meponsibilites as mquired
in AlA Diocemend EX0TW-2{17, Sestxnable Projects Exhibit, stached o this Azmamant

*LE The Cramer skall coordzets the serces of i owa comsulitas with thoss sevices prondded by the Anchifsct.
tho Architect™s request, So Cwmar shall firmdch copies of the scope of sanices in e comact; beranen the
{romiar and e U s coasul izt T Domer shalll fremdsh the senvices of consmltznts othar than thows dewd graied as
hnmﬁhﬁ@'dhﬂrﬁhﬂhﬂﬁ&ﬂgﬁmﬂ.mm&ﬂmm firedch thom a5 I:l...'l.d:l:i.l:i.-:l:n]
Ezhilery mmmmh mn:rnl:-:k]:lmﬂd.

§ 9% The Cramar sball fornish weeis, inspectons and mports requined by ar or the Cootedt Docoment, wach a5
wtuctarel, mechanical, and charsical e, fest for i and water poll=ton, amd et fir komardoes movierials.

510 Tha Comr shall firmish 211 legal, msmmance and acconmime sarioes, I Mt sarvico, oy b
B B ey
reasomathly nocwaaTy ot amy time for the Project to meet the Cwmor”s mesds and interests.

memmummﬂ:ﬂ-ﬁrdnmﬂﬂnﬂ'mtwmrmd Ereitar
i.ﬁﬂmhhmmﬂ;gm mmiszions o meonsismnces o the Archeiect s sitmmamis nfﬁ

£ 512 The Cromer shall inchnda the Aschitect m all commmecations with e Coztrachar et mlais fo ar afect the

Architect’ s senvices or profadonal responsitdtifies. The Cwmar shall prospily notfy te Architect of S substames of
amy direct commmmications between tho Cromer axd the Contmcior otaraise relating o the Project. Commmmications
oy amed wiith e Architoct’s conselants shall ba throwgh the Anchitect.

& 513 Bafors expaning the Coniract for Cionstrectios, the Cwmar shall coordinate the Anchidert's dofies. amd

respenibilices et fork mthe Commact for Copsructon with the Archiect s servicss wl forch tn this Agresrwes. The

{-“m:]uﬂ. the Architect a copy of the omoied et beroman the Cwmer and Confractor, mcladng the
of the Contradt for Comstruction.

§ 514 The Cromer shall provide dwe Arnchitect acowes to the Project site poor to conmmencemant of the Tiodk and sball
chiize the Confracior o provide the Anchdiect access o the Wedk whamwar it is in prepesation or progess.

& 315 Within 15 dans. afiee mcaipt of 3 writien reqeest Gom the Architect, the Domar shall firmish the reqnesiod
inforvefion a5 necessary and reliaant for the Aschitect o evalmte, gree motics of, or enfiorcs Hen mights.

ARTICLE 6 ©DET OF THE WORK

& &1 For prrposss of this Agresmant, the Cost of the Wosk kall be the tofal cost to the Cames to constract all
wlemnares of the Project desimmed or specified by the Architect and whall inchide contracior” genaml conditons. costs,
oembead and profit. The Ceost of the Wodk alse inclades the masoable vl of labor, maverials, and equipment,
donaded o, or odharanss Somished by, the Ceamar. The Cost of the Tork degs nod inchnds: the comporsation of the
Amchitect; the costs of the band. dght-of-way, fnancig, or conimgenciss for changes in e Work; or other costs Sat
arg the respomitetiny of the Cramer.

§ 6.2 Tho Croenor™s bud pet fior tha Cost of the Woork is provided in Tnitial Indeation, and el b admaed Semmehont
'E:H-P!'-:gprta:m:p.nd.mhﬂ-wrbms-ﬁ" G4 znd 6.5 Brabeticors of the Cwoar's trodawt for the Cost of the Wod,
and e prolimemary evtimaim of the Cost of the Work and wpdricd stz of e Cost of the Wark. propased by the
Anchitect, represant the Armckitect™s judament as 2 desizn professionzl & is mecogoized, bowrenar, tha oeither the
Amchitect nor the Cramer has comtre] omer the ooat of labar, mvterials, or eqeipment; the Contmactor's methods of

bid or % o comditions. the Archiiect cannot
" o it et et 2 i gt s ] vary S i O bt o ot
the Wik, or S aery estimoie of the Cost of the Work, or esahefion, prepared or agreed to by the Anchitect

ALY Corurran B 30H™ — 27 Cogyright & 1074, 1070, 12087, 1007, 2000 wred 2097 by Tha drraccas reibuis of fechince. U rghin masrssd. Ths ' Sreacean
mud e of Archiiecie” "4 " B &6 Loge, mnd "ALA Conimed Dooumeniy” sre regiserss] medemars snd may red b used s permmission. This doourmsas wes 15
procuced by S polwees mi 150008 ET o 11000000 ursher Orvar S 21 14302579 which sorpires o 04601 T50E0, e for reass, i eerssd Foe cr-Sms s
d oy, B Ty oy Be sk I mcordanos with e 818 Costrect Ceeuranin® Terra of Seevics. T mper cogyright viclsSors, s-mal copeeginilam org
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§ 6.3 o preparing estimais of the Cost of Wk, the Anchisert thall bo pameitied o incnds cominpensios fir dedam,
tiddng. and price sscalaton: to dedermime what movierials, egeposent, componant Fyvees, @d types of comstmcton
are o b inchuded in the Contact Diommants; o meconmmend rasomable adrsizens @ the progam and scope of the
Project amd b inciude dewign altemaies a5 may be necessary o adjest the estimaned Cost of the Wodk 10 meet the
U’ radget. The Archoect's wiimmaie of the Cost of the Work shall be based on cument arsz, volme or snslar
conceptal eeimat v fechnimes. [ do Chimer reqeires & detariled estimons of e Ciost of the Wik, the Architect wkall
provids mch an esfimoie, &identi Sed as the Anchitect's respomsibdlity in Sectiom 4.1.1, a5 » Supplensed] Serdics.

§ G4 toough oo Smht of the Anchiect, the Procomment Phess kas not commmenced within 540 days after the
Architect submits the Comstction Doouments o the Cramiar, e Cramar’s bodget for e Cost of the Work wkall be
adjmied to reflect changes in the penaral knval of prices in the applicable consirection rorked

§ 6.5 at amy b the Archisect's s of the Cout of the Wark axeeeds the Cramar's ndeet for the Cost of the
Wik, the Ancketect shall ks approprizs moammendations to the Cames o admst the Project’s sixe, qelity, or
Tudget for the Cost of e Wok, 2nd the Cremer shall cooperaie with te Anchitect in making wech adinstments.

& 6.6 the Orwmar’ s bradget for the Clost of the Work at the conchusion of the. Constuction Documants Phoase Sarices
5 axcesded Ty fw loawst boma fds bid or negotized propoal, the Cramer chall

g weaiitan. appeoval of an morsase n the badget for the Ciost of e Work:

muthorize rebidding or mesgcdatizg of the Project within a masomabls tme;

‘eeminat in accordences wit Sectdon 0.,

in consulation with e Architect, navise the Project program, woops, of quaiity a: mquired to mdoe
the Cost of tho Wk or, i T

A Implesset amy ofher earmaily accepabls slermitre.

i el P

§ &7 I the Cramar choosas o undar Section §.6.4, the Anchiect shall modfy the Comstmcton Dooments as
meevary o conplhy with tho "5 Trndget for e Ciost of the Wik a% the conclmsion of the Comsoucton
Docurents Pross Serdices, or the mdset 2 adisted mder Section §.5.1. I the Cramar reqeises the Architct o
modify the Comwtmction Diocmants becmss the bewest o 4o bid or mepoiiaied proposal exceeds the Comar's
Tusdget Sor the Cost of S Work: dng: to market conditvons the Aschitect cowld not ressonably anticipate, the Crwoar
hall copypensade the Architect for the modifications a: an Addifional Sercice pursuent to Section 11 3; otherwies the
Amchitect 5 sraces for modifying e Costuction Deaments shall be withoet addimoml conspensation. In amy
woant, the Anchiiect’ s modification of the Comsimcton Diecemonts shall be the Bt of the Anchiect's responsiftalthy
ronuder this Arficls 6.

AFTICLE T COFYRIGHTS AMD LICENSES

& 7.1 The Architect and the Cwoer warmmt therf in tresnetting Instreeeed of Service, or amy oder nitrmedon, the
A ing panty is the copyrizht owmar of vach mformartion or kos pammvacn Som the copyrizht owzer to tanamit
wach mfroreotion for it me o the Project

& 7.2 Tha Axchitect and the Architect’ s comsulms: wall be desmned the muthor: and owsan of Seir mepecire
Instramen®: of Service, Ichding the Demving and Speci Scartioms, and shall méin 2l common: e, stzbzory and
oiter msanved righs, Dchedng copynshs. Submission or distduton of Isturear of Sanvice to mest ofcal
mugulxiory I or for wimilsr perposss in connection with the Project is not to be constreed as peblication m
darogztion ﬁmmmnin#n' of the Architect and e Archimct’s conselant.

£ 1.3 Tha Archaect grants o the Cwmar a nomes: usive licanss to use the Architect”s Instumeats of Seovice solahy axd
axcinssvely for prposss of comstruciing, nsing, mxintzning, aliwng znd adding o & Project, provided that &e
Cramear i it ohligatioms undar S Amrearent 1 cf all sums dos
mﬂm Mﬁtﬁ]l. Architoct shal] obtin wrmilar e 'uhmupm&mﬁmﬂm' "8
conszitnt consistent with S Armerent The licens ramied erder this wecton parmits the Chamear to achoring the
Conizacior, Fubcontmciors, Sub-subconiacon, and woppliss, 2 wsll & e Owesar's consmltent:, axd
ComEractors, to mpnodnce applicable poetions of the Instromests of Seandioe, subject o 2y protoools ssablished
o Sectiom 1.3, solely and excheively fx we n pariooming sanvices of comsicton or the Project. IS the

itwct Tightfully ferimtes this Ageemaen for cmss & provided i Section 2.4, the license gramed in this Section

7.3 shall parrzaria

ALk Derywrans 0™ - 2T Cogyright 1074 1070, 1087, 1887, 007 mred 2597 by Tha ferarons iefbs of dechimsis A Aghis mascms] T ' drearcan

i of Archiiecis " "S0A " B AR Loge, mnd RIS Conimesd Cecurmanie” sre reginires] medemanio md oy red b uees s perrrisien. This docousmsst v 1€
procuced by AlS ackwamrs m 1225508 ET on 11005000 unsder Crolar Mo 31 1431257 which sorpires on 064 T0EET, ook for reasis o keerssd o ore-Sma uss

ey, mre| ey oy b st i mccordnncs with Se ALY, Doctrect Cesursnis® Taore of Besvice. T mperi comyright viclefiors, s-mall cops-igtam org
s
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L RES hﬁmhhmmhhwmdsmimmm&iﬂndhmmﬂ
Sanice, tho Cwnor releases tho Architect and Architert”s comsetantis) from all claims and cmses of action arising
fromn such uses. The: Cramar, to &0 extext pammitnd iy Lar, Eorthar agress to ndammity and keld mwlens the
Architect and it comsulans from all cost and sxpenses, nchading the cost of dafanss, rlaed o clxims and cmses of
action avsarid by sy third peron or soity to the ecent mch cosh and saperses ariwe fom the Cramar's use of o
Instremsomts of Sarvics undar iz Saction 7.3 1. Tha: torms of this Section 7.3.1 shall not appky if the Owmar rightfil by
femniate this Agmwament for camee Tmdar Secton 94

& 7.4 Except for the Hoanses mranied m this Aricls 7, no other licenss or right siall be desmed grambed or impliced
der this Agmeman. The Cramner shall not audam, hhgb.mhhmp]nknacﬁnmmmﬁrmhm
irenind haruin to another party without the pricr wiitsn azeemant of Se Archinct. Ay mmmihorised e of the
Instromemts of Sarvice whall be a2 the Cramar's sole sk and withowt lahilsy to tho Architect 2nd the Anchisct's

comezlant.

& 7.5 Bxcopt a3 othoraics sied in Section 7.3, the provsions of this Arficle 7 shalll sunig the termination of this
Agrecment

AFTICLE 8 CLAMS AND DISPUTES

& 31 General

£ 311 The Comer and Architect skall commeancs all claims and caresss of acton ageizs: the othar and arising out of o
mulaied oo this whither in coniract, oot or cthawisg, in accordemes with o of tha
imm&nhn.mmmﬂxd .q-h:-tndmﬂ:u.ﬂ.grnmn and within the paricd wwmﬂaﬁuﬁhmﬁ
mot mare: than 10 years afer tho date of Subwintial Coespletion of the Work. The Cramar and Architect v all
claims and cmses of acion not commenced & accordancg with this Sectden B.1.1.

H.‘IETn'E:ﬂ-n::In:t-:hm.mmn:-:-'Lwn-:]E Inseraneg, the Cramar and Architect wabsws all i
L:'I:.uﬂn‘mﬂ.apnrtﬂ:ﬂ--:m- mmmm&m other for damazas, wmrfm
a5, they mary hoos o the procesds. of such mamncs #: wt forth m ATA Doocmeeed A2]1-2017, General Conditions of
i Clomtract for Comtmcton. The Comer or the Architect, s approprii, shall maqumimn of the conecors, consmkznis,
ageais, 2nd eosployees of amy of thae, sinsilar waiven: o fvor of the other parties wnremied bamin.

£ 3.1.3 The Axchitect and Cromer vanve consequentil darsges for claimms, dispuiss, or othee matir: in qoeston,
arhing out of or mliting fo & Agreement. This metml wanser & applicable, witout Erttation, io all consequeatial

damagss dne o sidhar party s emEation of this Agmemens. axcept a5 specially provided in Section 2.7,

§ 4.2 M=dation

§ 321 Axy claims, dispe or other maiter in quaeston anising out of or Telabed io s Agresosat shall be wbject o
mﬁﬂmuacmhmmﬁﬂmhhgmmmmﬂﬂmm]nﬂuauhmhpdﬂhm
ariuing oot of the Architect™s sarvices, e Architect mon procesd in accordance with Lo o consply with the
ben notics ar £lmg deadlings priar o resclation: of the mather try mediaton or by dispes meohrtion.

& 327 The Crmer and Architect thall endearnar to reschos clams, dispeies and other rorters i qeestion betwean
iham by mediniion, which, mless the perizes etmlly agres otharwie, whall be admizizend by the Amarican
Arbitation Aswociation in acoordance with i Cionstraction Indestry Mudistion Procedere: in afct on the dafe of this
Agreeremt A remqueat for medirtion shall be mods in woiting. delnrared to the othar party oo this Agreenwesd amd Sled

wiih the pemmon or entify admizistarng the medirton. The maquest ooy e made concamenthy with the Almg of a

cmqlhumuhwcp:n-:‘ﬂnmdf:hm disprre eclomon bt in vach gvent, mediames shall procesd in
athancs of s, wanch shall be soned medation for a pariod of &0 dxys
from o e of 1:|:|:|h:: o a pﬂndb}'m-:-:f Partes or conet ander. B am ahitraiion

anﬂmp_;ndz_w-d.pm‘m.ﬂt-:—ﬂm wection, e parites may nomethelew: procesd io te slection of the abiirion(s)
and agres npom 3 wchedule for laier procesdmes.

§ 323 The perties wball shars the mediaior™s fos and amy mﬂ . Tha mediziion shall be held in te place
whars the Project is located, mmiess anathar Incation is mpon. Agrearont: rached n mediatioe shall
e soforceable & settlemant sgmearans, I amy n:-'l:l.'t]:u.m.g_]'mm:h.u:-hmﬂ:ﬂmf

ALY Cocurrasns ([B30H™ - 2397 Copyright 0 1074 1070, 1987, 1887, Z007 mrd 2297 by Tha Amancan ineibus of Sechischy. & nghin mascssd. Tha " Smarean
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& 324 If the parties do niot resohs 2 dispuie troesh medixtion purvens fo s Secton §.2, the method of hindmg
dspuin rewolution shall be e following:
ek v appropeane bor )

I ] Ashimionposuest to Secion B3 of s Agreensoed

| =] Litigationn acoet of competent jimisdctio
11 Oehar iSpecif

If i Cramar and Arcloiect do not select a method of bindng dispes meschmion, or do oot mitseqeenthy agms in
Wotng iva biuding dspuie meohtion medod ofer then bhgeton, & Eepuis will o resotwed m 3 court of conpetant
—r

| FParcgraply delened)
AFTICLE 0 TEFMMATION Of SUSPENSION
& 91 H the Crwaer Gils to make payments io e Architect o accondmos with this Agreensent, such filwere shall be
comsidared subsizatal nonperformancs and camss for Sermrizstion or, & & Archifct s opton, cmss for ion of
periEmsecs of services mnder this Assement. If the Archisct alect 1o vespend servicus, e Archimct ]
waven days” wiithen nodice io the Cramar hefoms sopemding sanvices. In the event of 3 mspension of warices, the
Architect shalll hang no Exbility to the Cramar fir dalay or daresyes crmsd the: Comar becarma of mch wespemndion of
warvices. Before reveming sanvices., S Cwar thall poy the Architect all s die prior to mspension and
sxpanses incurmed i the Iiermption and ion of the Archiect's seavices. The Archiect's S for the

& 9.2 H the Crwoer muspands & Progect, the Archiisct shall be comgeeraisd for sanvioes periormed price o notios of
woch vespezaion Whan the Project is revomed, e Architect thall be commpancated for expensss momred in the
inermupiom. and reanspion. ufﬁ.‘l.n:'h:i:rn:-l's- samvices. The Archimct's fees for the mesrming services and the toe
schednles shall bo equitbiy admsied.

& 9.3 H the Cromer mspands & Progect for pware: than 80 curslativ dnys Sor reasons othar fhom e frol of the

& 9.4 Ethar party m=ry termzee this Aseemant npoa oot less tham seven s’ writhen mofics shomld So ofar paty
il sebsizmial by to peritrm in accordance with. the tems of this Ameensent thiroegh no Smbt of the party mithing the
A

& 9.5 The Cranar mory teomimai fhis Asmearent upos mot by Son spen doys” waiten notics fo the Architect for the

Crwmar s comvenianss and without canss.

E.E]:I:'H:nﬂmtmmam' this for i comeniency prrmomt o Section 2.5, o the Architect terminates
i AmTeamont purvent fo Secton Y3, the Cwmer wiall compensaie the Archiiect for sernos: parformed prior to

temnation, Rairdnmabtls Expesses incared, and oot attritratable to ermimitcn, inchuding e costs aftobreahbls o
iha Architect’s fecomnation of consuliznt agreamsanis.

& 9.7 o addifion to amy enourts paid mndar Sectiom 5.6, if the Crwner temsinates fhis fir its comnumisnca
pursmmt o Seciion 8.5, or the Anchiect temsinsies this Amreesent puruant to Section 73, the Cwmnar shall pay to the
e forth bailoss rhae amoars of DM reFmiRGT oM oF Medritng e, o tlar siealaod fior derermii g oy a2 ieelmarion: oF
Hovenivg foe 0

A Tarzozation Fea:
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2 Licoesimg Fog if the Cramar mbends o comtimie meing the Archiiect's [netmmanis of Sarica

o'z

% 96 Excopt & ctherwise sapmessly provided harsin, fhis Agrearseet whall termimais o year fom the dats of
§ 99 Tho (umor’s iights o wse the Anchitect's Istnments of Saraics in S quant of 2 ermemation of this Asmoamant
are cot frwth in Articke 7 and Sectiom 9.7,

AFTICLE 10 MISCELLANEOUS PROWMISIING

& 101 This Acsemant thall ba govemed Ty the bywr of the: place whem the Project iu locaind, exchadng S
Ferisdiction's choics of learrales. H the parties kenw wlected artdoaton 2 the method of bindms disprde meckaton, the:
Fadoral Arbitmation Aot shall govern Sectiom £3.

102 Tomees in this Agreernars kall heo tho wame meanng as thess in ATA Diocrmaant 4301-201 7, ozl
Eﬁ:ﬁmnfﬂl'ﬂﬂﬂrﬂ for Comsiition.

& 103 The Jumer and Anchitect respectively, bind twmselros their asenis. seocewwors, asmnmms. and legal
mfﬁﬁ.wﬁhmmud@ﬁﬁﬁmmaﬁ i fzomcing for the Project
if tha Jendar azees fo asmmms the Crmar's rightis and chligations edes this Ageemant, including amy perymants dos oo
ihe Architect by the Cramar prior to the s simeans.

& 1004 If the Cramar requests the Architect b execrts cartificams, the propoed Iangmgs of woch cartificanes shall ba
wchosithed #o the Architect for e at least 14 dnvs prior to the requesmd dasss of sxeution. If the Cramar mequests
ihe Architect i execuie corsents raseably rquind o Gl e mreend 1o 2 lender, the Aschitect shall execate
all sach consants that e comsdsient with this Aseement provided the propowed consent is mbeted fo S Architect
for review ot least ]4%1nm Thsa Archifect shall not be required o execabe cartificates or COmEEs
ot woonld reqeite nowledes, sanices, or maponsibilities beyoed the scope of this Agroeman.

& 105 Noothing comsaingd in this 4 sreemmant thall oot a conracma] redstionchip with, or 3 canss of action in fneor
of, 2 third party against cither the Cramar or Anchisect

& 406 Unlews: cthemive Tequined i this Asmemant, the Andewct dall hres oo responsibility for the dsoomry,
eeancs, handlmg, menornal or dispesal of, or exposums: of parsoms to, hamardous materials or toxic substncss namy
fiorm ot the Project wiie

& 407 The Axcitect shall oo tho right o inciude Ma’mﬁ;ﬁ:m'm' of tha dasimm. e:f'ﬂ:n]!‘ui;:-:t
amomg the Anchitect’s promotional and profsd tals. The Archimct shall be given mascoxtle access oo
compleied Project in make such eprsnatiors. Howenr, the Anchiec's mabarials shalll not inclhode the Cremar’s
confidemit] or propristry miormaiion i the Cramar bas previously advised the Anchitect in writing of the specific
mfireriion considered by the Comar oo s confideniial ar progrisdry. The Cames sball provids prodesdonal oedi oo
e Archioct in the Chaner's promocssl motorisl: for e Project. This Sectics 1007 shall srvrve fhe femmination of
s Arrearsont unlows the Cwwmar temsiverizs this Azreement for camse pursmns o Section 2.4

& 108 If the Architect or Camor moaises nfommation spacifically dewmaied 25 " confidential” or “siness
propistary.” the recsiving parhy dhall mch information siricty confidantial and thall mof discloss i 90 amy othar
PRISO0 eEnapt 35 ek forth m Section 108, 1. This Secion 108 warvive the bemsivertion of ithis Agneerend

& 4081 Tho meceivizg party meny disclose “confidential” or “business propristary” informaton affer 7 &y’ notica o
s othar peoty, whem required Ty L, arbitmbor s onder, or coart ondar, inclding a o o other foms of
comprelvary lagal process Bsusd by a court or pouemessial entty, or b the exient mch information is masonahby
ey for the pecansing party to defond thelf in amy Sispreie. Tha recaring party many also discloss smch
Indfrrvertiom 9o i emplovess, consmiltamts, or comiractors in onder oo parform wervices o wirk solely and exchiivehy

ALY Decurrssns [0 30H™ - 2397, Cogyrighi B 16874, 1870, 1887, 1007, 2007 mred 2097 by Tha dmancas inefhus of fechiscts. B rghin saarsd. T " demarean
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iy, Bre s oy b amed nopcssrdenos wih She 818 Comret Ceeursnin® Tarma of Secvics. T wpor comyright vilefors. s~mal copsgmilam o
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fior the Project, provided those enplopess, consalants and contractars are subject 1o the reaictions on the disclosum
and wse of mch inforvation a5 set footh in this Section 108

51Dﬂ'1‘hnm]:ﬂ:t_'r-:-fl1jr]:lmum-:-f'h Amamant shall not imaiidag the ﬂ.m'nmm.l:u'l.t.:mmumg
povidoms IF i it deteomimed that aery prowision of the Armeemant vinlstes amy lewr, or is otharaise rabid or
mﬁm#ﬁhhpmﬂhmmhmmwhmhﬁtpmml@]ﬂ
anforceable. In mch case the: Agrecrmn whall b constnued, to the fillest exfent parmitted ry b, to give: sdfiect to the
ARTICLE 11  COMPEMSATION

& 111 For the Architect’s Bawdc Serdces described nnder Article 3, the Crener shalll commpemvats the Architect a5
folloors:

A Stpulaed Sum

{IHEEFT QBT
oz

2  Pucartage Basis - ¥ vahe reflective of updsted confimeed 185000 todzet par 1 173122 phone
meating
i

Elewen & cight mevths (11.8 ) %o of the Cramar's tmdzet for e Cost of the Wark, as calcnlated in
accordemcs with Sectiom 115
Total Feg fior Arnchitectme & Engmearing: 5100, 300

A Oebar
{Iscribe rhe method of comparsanion

oz

& 112 For the Anchitect's. Supplarsee] Services designamd in Seciion 4.1 1 and for any Sustaizahility Sencices
required prursuant to Section 21,3, the Camer shall compesats the Anchitect 25 folloms:
et T amoi of o basis v, compersanon I Recessary, K peciffe serdoes i wilok parmcader methods of

COBPOTEanIR aaEe
ma

11.3 Por Additional Sandces thet ooy arise domzg the coarse of the Project, inclading those tmdar Section 4.2, the
shall compensaio the Architect as follows:
et amois off oF basis v, compersanion |

Himmiy & par min schadnle or stpulxied s amoest to be agmesd wpon by Chaner and Aschetect

& 1.4 Comspozsation for Sopplemantal and AdEtonal Services of the Archiwd s commlbzns when not inchnded in
Section 11.2 or 11.3, shall be the amoent iroiced o the Anchitect phs tasive and one half' pacent [ 125 %3), aras
folloors:

{lene T amoast of] oF basis fv compuning, Arokdece s consulion * compersanion B Supplemental oF Adoinional
SerPdnes §

ma

& 1.5 Whan compensaizon for Basic Senvices I besed o= a stpelyied sum or a percenizgs beuds, the propostico of
compsenmaton for sach phoss of services shall be as follows:

Srhematic Deden Phane Fiftwen  percent | 15 )

ALE Docurresns 0 HH™ — 27 Comyright B 1874, 1870 1987, 1087, 2007 mred 2097 by Tha Ammacices inedbss of dechiects. B nghi sascessd. Tha " drearican
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Comstmcton Docmmsnts Thirty |peoant 3 Ya)
FPhasa

Procumemant Phase Five  percent | 03 :
Constmction Phaso Thirty  porcant | 30 ta
Tl Basic Compenmton omg brmadred  pezoant 10 Ya)

& 1.6 Whan compensation identified in Section 111 &5 on a parentage hasis, progress paymants for sach. phase of
Basic Sarvices shall be calculaied by multiplying the percantage: ideatifiod i this Article by the Cwmar's most rcant
Iudeet for the Cost of the Work. Ciompensanon paid m pronvions. progress pryments thall mot be adjested based on
wuhsaquent wpdatas io fwe Cromar's. mdaet for the Cont of the Werk.

& .61 WWhen compensation is on 2 parceniags basis and jons of the Project am delemd or ofemaise not
comimcied, compansaiion for thees portions of the Project e panable to the: eamene wariices o pariomned oo
fhoss portions. The Architect shall be safifed o compensation in accordsmcs with thiz Agreansend for all sendces
periemed whathar or oot the Constmicton Piase is commemced.

§ 1.7 The hoawrly billizgy rates for sevices of the Anchiect and $e Architect's comsaltmts ang set fonth below. The
raies shall be adyesied in accordance wid the Architect’s and Architect's comsuliss’ normal roviaw prctices.
iy oppivatele, amack o ecAibir of besey SAINE Fones OF FPEREFT OS2 Sk |

Employee or Category Rtz ($0.00
Samior Principal 51X 50
Principal SM0ilhr
Project Momager L8175k
Project Architect 81500
Amhitactral Diosizmar 1 10hr
Adreinistraiig EE5hr

i""jl:un'pu'ﬁ:n[uﬁhﬂl:ﬂt' m'.'

118 1 Bamslmrahle Fxpares am in addition to compensation for Basic, Supplemants]l and Addtiona] Sercices

and mchide copense incaed by tho Architct and the Anchiect's conmlbant dimcy miskd bo the Project, as

ol oovs:

T ion 2 athorived owe-of-towm el and sohaismes:

and exiranets;

Pormsitting, and othar foss required by aunthorites having fsdicio over the Frojecs

Poming, reproductioe:, plots, and sandard form documests;

Postags, ing, amd deliiery;

Expeans of overame wodk reqaring kigher than mgnlar res, if athorized m advanca by the Crames;

Famdemings, pirpuical modals, mock-ups, professioml phodcgraplny. and pressstation moarials

Teqaested try the Cramar or reqaimed for the Froject

I reqpained by the Cramar, and wth the Chvner™s prior wistien approval, e Architect™s conseltmis”
of professicmal ittty invorance dedicaied smchsivaly to s Project, or ta of

m pugiie i) i mmh.ﬂ_:bglm: In GECE dhmﬂfwmmh.ﬁwqmﬁ:

const i

5 Al tamzs lended om profesdonal sernicss and on remitrasakle expanses;

Al Eie ofSce axpansas;

A isimation foan and amy other fees the Cartifiying 2 ity o try oidhar andities an

e
A2 Cefar smeilr Project-malyied apemdtre:.

I FT T W X

=

& 1183 For Reimbaruahle Expanses the compenmton thall be the expanses moamd by the Anchitect and e
Architect”s comweltans ples paro {0 % ofthe morred. Rsimburabls idarrifed m
11.8.1 skl b hilled tormands an Aance i the bess fee Mot To Exceed Amont of 54, (K (Four thousand dolbrs)
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Councilwoman Lowman made a motion to approve the Contract Agreement with SGA Design, seconded
by Councilwoman Hildebran. The vote was unanimous.
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Councilman Mears asked how much we had budgeted for this project. Ms. Angi explained that the Rural
Transformation Fund Grant was for $850,000, and this contract is based on that amount. Ms. Angi shared
that there is a pending application with ARC for $120,000, with $60,000 of that being matched by the Rostan
Family Foundation, but the application has not yet been approved. Ms. Angi shared that the grant
applications focus is bringing the Old Rock School up to ADA needs and expanding the restrooms. Town
Manager Seth Eckard asked what the timeline for this project is. Ms. Angi said the tentative timeline is
three years, which is required by the grant.

CAPITAL PROJECT ORDINANCE: Assistant Town Manager/CFO Bo Weichel presented the following
Capital Project Ordinance for the Old Rock School renovations:

TOWN OF VALDESE
OLD ROCK SCHOOL RENOVATIONS
CAPITAL PROJECT ORDINANCE

Be it ordained by the Town Council of the Town of Valdese that pursuant to Section 13.2 of Chapter 159 of
the General Statutes of North Carolina, the following project ordinance is hereby adopted.

Section 1. The project authorized is the Old Rock School Renovations. Project proposes repairs and
upgrades to select areas. The project is to be financed by grant funds.

Section 2. The officers of this unit are hereby directed to proceed with the capital project within the
terms of the program ordinance and the budget contained herein.

Section 3. The following revenues are anticipated to be available to contribute to this project:
Source Amount Assigned Account Number
Rural Transformation Grant $ 850,000 38.3970.000

$ 850,000
Section 4. The following amounts are appropriated for the project:
Source Amount Assigned Account Number
Renovations $ 707,200 38.6250.150
Professional Services 100,300 38.6250.040
Contingency 42,500 38.6200.900

$ 850,000
Section 5. The finance officer is hereby directed to maintain within the Project Fund sufficient specific

detailed accounting records to provide the accounting to town council required by the program procedures,
loan agreement(s), grant agreement(s) and state regulations.

Section 6. Funds may be advanced from the General Fund for the purpose of making payments as
due.
Section 7. The finance officer is directed to report quarterly on the financial status of each project

element in Section 4 and on the total revenues received or claimed.

Section 8. The budget officer is directed to include a detailed analysis of the past and future cost and
revenues on this project in every budget submission made to this board.

Section 9: Copies of this project ordinance shall be made available to the budget officer and the
finance officer for direction in carrying out this project.

Adopted this 5th day of December 2022.
/sl Charles Watts, Mayor
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ATTEST: /s/ Town Clerk

December 5, 2022, MB#32

Councilman Mears made a motion to approve the aforementioned Capital Project Ordinance, seconded
by Councilwoman Lowman. The vote was unanimous.

CAPITAL PROJECT ORDINANCE AMENDMENT: Assistant Town Manager/CFO Bo Weichel presented

the following Capital Project Ordinance Amendment:

Valdese Town Council Meeting

Capital Project Ordinance Amendment # 4-34

Subject

Description:

Proposed Action:
BE IT ORDAIMED by the Council of the Town of Valdese that, pursuant te Section 13.2 of Chapter 199 of the General Statutes
of Morth Caroling, the capital project ordinance for various capital projects funded from a variety of sources is hereby amended as

fellows.
Section |:

Lakeside Park Kayak Lauch / Fishing Pier

Monday, December 5, 2022

Per the agreement with NC Wildlife adepted at the November Town
Council meeting, this amendment transfers donations from the
MeGalliard Bridge project to Lakeside Park project.

Revenues available to the Town to complete the projects are hereby amended as follows:

Decrease/ Increase/
Account Description Dehit Credit
33.3970.001 |Denations 19,858.18
34.3970.003 | Donations 19,858.18
Total $19.858 $19.858
Amounts appropriated for capital projects are hereby amended as follows:
Increase/ Decrease/
Account Description Dehit Credit
3356200200 |Centingency 19,858.18
34.6200.760 |Construction 19,858.18
Total $19.858 $19.858
Section I:

Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and the
Finance Officer for their direction.

Councilwoman Hildebran made a motion to approve the aforementioned Capital Project Ordinance
Amendment, seconded by Councilwoman Lowman. The vote was unanimous.

Town Manager Seth Eckard asked Parks & Recreation Director David Andersen if we had an anticipated
start date on the kayak launch/fishing pier project. Mr. Andersen shared that we have received the first
draft of a contract with Duke Energy for a lease, which will come before Council at the January 2023
meeting, and then Wildlife can start. Mr. Andersen does not know how long it will take Wildlife to
complete the project.

Mayor Watts noted that Beth Heile gave him the Lakeside Park attendance; on weekdays, it's 250 each
day, and on weekends it's 350-450 people that visit the park.

MANAGER'S REPORT: Town Manager Seth Eckard made the following announcements:

Mr. Eckard shared that the repairs made to the Water Plant in the amount of $225,000 will be paid fully by
the insurance company minus the deductible.
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December 5, 2022, MB#32
Letters to Santa can be placed in the mailbox at the Old Rock School.

Submissions for the Home Holiday Decorating contest are due by Monday, December 7, 2022. Winners
will be announced on Monday, December 12, 2022

Council and Department Head Dinner, Thursday, December 8, 2022, at 6:30 p.m.

Christmas in Valdese, Hatley Memorial Tree-Lighting and Christmas Carols by Valdese Elementary School
at the Old Rock School, Hot Chocolate & Santa Visits, Friday, December 9, 2022, at 6:00 p.m.

OCP Production: A Christmas Carol, Show Dates December 9-10 and 15-17, 2022, 7:30 p.m., and
December 11 & 18, 2022, 3:00 p.m.; visit www.oldcolonyplayers.com for more information and to purchase
tickets.

Mingle with Kris Kringle, Saturday, December 10, 2022, at the Old Rock School, Sponsored by the Valdese
Fire Department

Town Offices Will Be Closed December 23, 26 & 27, 2022, in Observance of Christmas and January 2,
2023, for New Year's Day

MAYOR AND COUNCIL COMMENTS: Councilwoman Lowman expressed her appreciation for the audit
and all the work put in behind it. All of the Council members agreed.

Mayor Watts thanked everyone involved in helping with the Christmas Parade, Craft Show, Ward 1 vacancy
process, and the Merchants Dinner. Mayor Watts shared that he has been on Council for a year and feels
like Council has made great progress. Mayor Watts thanked Councilwoman Hildebran for her leadership,
being the longest-served Council member on the current board.

CLOSED SESSION: Mayor Watts called for a motion to recess into Closed Session pursuant to NC General
Statute 143-318.11(a)(3) to consult with an attorney employed or retained by the public body in order to
preserve the attorney-client privilege between the attorney and the public body, which privilege is hereby
acknowledged. At 6:45 p.m., Councilwoman Hildebran made a motion to recess into Closed Session
pursuant to NC General Statute 143-318.11(a)(3) to consult with an attorney employed or retained by the
public body in order to preserve the attorney-client privilege between the attorney and the public body,
which privilege is hereby acknowledged. Seconded by Councilwoman Lowman. The vote was unanimous.

At 7:09 p.m., Councilwoman Lowman made a motion to return to Open Session, seconded by Councilman
Mears. The vote was unanimous.

ADJOURNMENT: At 7:10 p.m., there being no further business to come before Council, Councilwoman
Hildebran made a motion to adjourn, seconded by Councilwoman Lowman. The vote was unanimous.

The next meeting is a regularly scheduled meeting on Monday, January 9, 2023, 6:00 p.m., Valdese Town
Hall.

Town Clerk Mayor
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