January 4, 2021, MB#31
TOWN OF VALDESE
TOWN COUNCIL REGULAR MEETING
JANUARY 4, 2021

The Town of Valdese Town Council met electronically via Zoom on Monday, January 4, 2021, at 6:00 p.m.
The following were present: Councilman Keith Ogle, Councilwoman Frances Hildebran, Councilwoman
Susan Stevenson, Councilman J. Andrew Thompson, and Councilman Roy F. Sweezy. Also present were:
Town Attorney Marc Mitchell, Town Manager Seth Eckard, Deputy Town Clerk Jessica Lail, and various
department heads.

Absent: Mayor John F. “Chip” Black, Jr.

A quorum was present.

Mayor Pro Tem Susan Stevenson called the meeting to order at 6:00 p.m.

OPEN FORUM/PUBLIC COMMENT: None

CONSENT AGENDA: (enacted by one motion)

APPROVED REGULAR MEETING MINUTES OF DECEMBER 7, 2020

Councilman Ogle made a motion to approve the aforementioned item on the Consent Agenda, seconded
by Councilman Thompson. The vote was unanimous.

End Consent Agenda

ITEMS REMOVED FROM CONSENT AGENDA: None

AMI PROJECT BRIEFING & WATERSMART PROGRAM PRESENTATION: Andy Honeycutt, MeterSYS
President/Program Administrator, Mike Kimmelman, MeterSYS Project Manager, and Lisa Nguyen, Data
Manager, briefed Council on the Advanced Metering Infrastructure (AMI) project and introduced the
WaterSmart program portal. The following presentation was shared:

Town of Valdese ik \/ALDESE
AMI Project Briefing T enme canots

JANUARY 4, 2021

|
Uintin Metersys

* High-performing AMI| system that meets or exceeds
system read-rate target of 98.5%

= Fully engaged project team

= Safety protocols observed with no recordable
accidents

. * Quality infrastructure installation with
Pl'Oject comprehensive field data management

ObjECtiVES = Proper integration and configuration of systems and
applications

= Effective internal/external communications
managed by a comprehensive plan

= Fully trained staff comfortable with the technology

= Maintenance of public trust and expanded public
support of project

571



January 4, 2021, MB#31

Served as Town's advocate for all implementation

MeterSYS Project Provided network and system management oversight to
maintain AMI 3-day reading window rate of 98.5%
Management

SerVices Provided financial oversight of Mueller credits, quotes, invoices,
etc. and supported reimbursement requests to the State

Managed install progression and alerts/alarms, and completed
quality assurance audits

Completed system interface and conducted routine system data
checks for all billing files and Mi.Host

WaterSmart interface completed on Dec. 15, 2020; soft roll-out
to internal City staff and Council completed; Go live is today

System and job specific/situational training for Customer
Service/Billing and Field staff completed

Communications Management Overview

v Developed communications plan for
project and materials in coordination with
Town team

v Press Releases, AMI FAQs, Key
Messages, Door Hangers, AMI project
page

v Established customer hotline

v Install sub-team coordination of critical
customers and large / commercial
customers

AMI Network and Management Overview

v" Coordinated response for collector v Established 3-day read window

and repeater mitigation standard
v' Re-routed meters for optimal v' Coordinated daily troubleshooting of
network performance non-reporting meters
Device Summary Report

12@4«'2020 ﬂmzr:znzu |

ol £ N\
Expected Communications Successful Commur cations % U successful Communications %
5432 5414{99.7% 18{0.3%
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Utility Billing
Systems Integration
and Management
Overview

U

AMI Meter
Installation
Overview
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v" Developed routine for status calls and timeline
for interface

Developed interface files
Completed robust testing of all files

Managed NOC requests and issue resolution

AN

Provided data quality audits and system and
database cleanup support

<

Reconfigured alerts to reduce number of
unnecessary alerts being generated

v Cleared all non-reporting and old read meters
v Trained staff on billing process and data flow

¥ Created job aides for staff resources

5432

INSTALLATIONS COMPLETE

Meter Installation Status, Project-to-Date

METERSYS COMPLETED QA AUDIT LOCATIONS MAP

PENDING
142 (3%

The pending (3%)
accounts are comprised
of Vacant (Skips) and Do
Not Install (DNI) accounts
and Return to Utility
(RTU) accounts that the

Town will complete
VALDESE METER INSTALL LOCATIONS MAP

COMPLETE
5432 (97%)

THES= TTING
Of < WE
RHOUA 5

HARBOR RIDGE

Drexef.

-
HIGH PEAK
MOUNTAIN

Petche Gap

rellow Gap

METER STATUS ® COMPLETE ® PENDING

Valdese AMI Meter Replacement
Locations Map
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Next Steps
AMI Project Closeout Meeting with Town Project Team Tomorrow
to Review:
= Financials and Project = Network Infrastructure and
Documentation Deliverables Route Acceptance
= |nventory and Equipment = Mi.Net System Acceptance
Ordering = State Compliance Checklist
* Training = Project Sign-off
V{A\LQ‘EE’SE et Engicn Cogin

Welcome

Look up your account to explore
your water use. It's free, and it only
takes a minute.

Your WaterSmart Customer Engagement Platform

WaterSmart Program Objectives

e 6

LEVERAGE INCREASE IMPROVE INCREASE
AMI DATA DIGITAL WATER-USE SATISFACTION
ENGAGEMENT EFFICIENCY
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WaterSmart Platform Features

* Online Customer Self-Service Portal * Automated Alerts and Notifications

* Water Consumption Data Aggregation and + Digital Forms and Automated Workflows

Analytics * Link to Online Bill Payment

* Mass Customized Messaging

PLATFORM ONLINE SUPPORT TEAM

What Can W Holp Vou With?

WaterSmart Interface Summary

30-60-90 Timeline

¥ Interface completed on Dec. 15, 2020

31-60: Data &
Partal
Caonfiguration

v" Soft roll-out to City staff and Council
members completed

Kicker! megting Establish ongoing fila Sites live Additional training v

NS Utility staff has receiving training (in
[enonge custamers progress of scheduling job specific
et sooraiaton Data @ Intngrtion training on customer engagement
analytics and communications in Jan.
2021)

Regular check-in calls & team status updates . .
LIS v" Go live date is today

Mayor Pro Tem Stevenson thanked everyone that worked on this project.

APPROVED SPECIAL BONUS FOR 2020: Finance Director Bo Weichel reminded Council that at the June
2020 Council meeting, the Town entered into an agreement with Burke County for access to an allocation
of reimbursement funds under the CARES Act Funding to support our response to COVID-19 issues. Mr.
Weichel also noted that the Town was eligible for $124,380 in funds. One of the eligible expenses was
Public Safety salaries, which was the route staff chose to go. These were unplanned revenues that were
placed in Fund Balance. Mr. Weichel also reminded Council that we did not include any employee
increases when the budget was adopted in 2020. Mr. Weichel suggested using this money to go towards
a one-time bonus for each full-time employee in the amount of $1,000 net-pay, and the Town would pay for
the taxes. For 69 employees, this would make the total amount $113,000.

Councilwoman Hildebran and Councilman Thompson asked if we were going to need the $124,380 for
anything else. Councilman Ogle asked for clarification on how the employee will pay for the taxes and has
concerns that this money may be needed for the Police and Fire Safety building. Mr. Weichel explained
that there is a set amount of 22% that the Town can pay on the taxes and the FICA taxes, which is 7.65%.
Town Manager Seth Eckard feels that this is the best use for this money. Mr. Eckard stated that our
essential workers have had to continue to work through the COVID-19 pandemic and feels it would be a
morale booster. Councilman Sweezy noted that this is an ideal situation for using the funds since the funds
have to be used for COVID-19 related items. Mr. Eckard shared that we were conservative when it came
to revenue estimations, and fortunately, we have done a good job with revenues and keeping costs down.

Councilman Thompson made a motion to approve the special employee bonus for 2020, seconded by
Councilwoman Hildebran. The vote was unanimous.
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APPROVED BUDGET AMENDMENTS: Finance Director Bo Weichel presented the following Budget
Amendments:

Valdese Town Council Meeting Monday, January 4, 2021
Budget Amendment # 3
Subjeet:  Amend debt service payment for 2018 Water Systems Improvement preject
Deszeription:  Due to several approved change orders throughout the duration of the

project, the eriginal debt service payment of $19,941 that is budgeted in
the FY20-21 adopted budget, increases by $1,714.

Proposed Action:
BE IT ORDAINED by the Council of the Town of Valdese that, pursuant to Section 13 of Chapter 139 of the General Statutes of North
Caroling, the fellowing amendment is made te the annual budget ordinanee for the fiseal year ending June 30, 2020

Section |:
The following revenues available to the Town will be increased:

Decrease/ Increase/
Account Deseription Debit Credit
30.3990.000 |Fund Balance Appropriated 1,74
Tatal $0 1,74

Amounts appropriated for expenditure are hereby amended as follows:

Increase/ Decrease/
Account Description Debit Credit
30.8120.910 (Debt Service 1.74
Total $1714 $0

Section I:
Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and
the Finance Officer for their direction.

Councilman Ogle made a motion to approve the aforementioned budget amendment, seconded by
Councilman Thompson. The vote was unanimous.

Valdese Town Council Meeting Monday, January 4, 2021
Budget Amendment # &
Subject:  Special bonus for 2020

Description:  This amendment is for the special bonus given by Council to full time
town employees for meeting the challenges of 2020 successfully.
Due to unexpected revenues covering budgeted Police and Fire salaries,
this appropriates the unplanned revenues for bonus pay.

Proposed Action:
BE T ORDAINED by the: Council of the Town of Valdese that, pursuant to Section 13 of Chapter 139 of the General Statutes of North
Caroling, the following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2020

Section I:
The following revenues available to the Town will be increased:

Decrease/ Increase/
Account Description Debit Credit
10.3350.030 |Other Revenues 13,238
Total $0 £n3238

Armounts appropriated for expenditure are hereby amended as follows:

Inerease/ Decrease/
Account Descriplion Debit Credit
10.4100.999 (Contingency Expense 13,238
Tatal $13238 {0

Section Il
Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and
the Finance Officer for their direction.

Councilwoman Hildebran made a motion to approve the aforementioned budget amendment, seconded by
Councilman Sweezy. The vote was unanimous.
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MANAGER’'S REPORT: Town Manager Seth Eckard made the following announcements:

Town Offices will be closed on Monday, January 18, 2021 in Observance of Martin Luther King Day.

MAYOR AND COUNCIL COMMENTS: Councilwoman Stevenson shared that she has been approached
by a Valdese citizen that wanted to know why we do not have Food Trucks in Valdese. Planning Director
Larry Johnson explained that it would be on the Planning Boards agenda in the next few months for
consideration.

ADJOURNMENT: At 6:44 p.m., there being no further business to come before Council, Mayor Pro Tem
Stevenson asked for a motion to continue the meeting until Wednesday, January 13t 2021, at 10:00 a.m.
to discuss the Public Safety Building project electronically via Zoom. Councilman Ogle made a motion to
continue, seconded by Councilman Sweezy. The vote was unanimous.

CONTINUATION OF THE JANUARY 4, 2021 COUNCIL MEETING: At 10:00 a.m. Mayor Black

reconvened the January 4, 2021, Council Meeting to discuss the new Public Safety building. Town
Manager Seth Eckard introduced the reason for the meeting to discuss the comparison of two potential
sites for the building. Marty Beal, Architect, with CBSA Architects, RJ Mozeley, Project Manager, Doug
Chapman, Principle/Office Manager, Matt Oetting, Project Manager, with McGill presented the following
presentation:

. AGENDA

- Serve the Public

FIRE AND POLICE SITE EVALUATIONS -+ Functionality for Staff
+ Cost Effective Site & Development

+ Decision Matrix
+ Review Site Layouts & Costs

+ Pineburr Considerations

-

u - Demo

o
mcgill---- .+ Re-use/Renovation

AT + Purchase & Lease Logistics -WF,C(ES{A

DECISION MATRIX BUILDING COMPARISONS

» Accessibility & Function + 1-Story

+ 2-Story

+ Onsite

+ Single Story
- Visibility
- No Off-Site Improvements

= Fire Apparatus on Lower Level

+ Cost - Fire Operations on Lower Level

- All Police Operations on Upper Level

» Shared Facilities on Both Levels

+ No Site Demolition
+ Donated Land

A

RJ Mozeley started the presentation with an overview of what would be presented. Mr. Mozeley shared
that we want to make sure that the site chosen is accessible and functional to meet the needs of the Fire
and Police departments operations and be cost-effective. Mr. Mozeley shared that the cost we are talking
about today are estimates in comparing just the two sites, it does not include the details, and the cost
numbers will change some.

Marty Beal explained that on the Rostan property, we are looking at two options, with one being a 1-story

building and one a 2-story building. Mr. Beal shared that the 1-story building is the most efficient use of
space, and both Police and Fire Chiefs feel they would be better served with the 1-story.
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Matt Oetting shared tht the Rostan roper is on 2.3 acres located at the intersection of Main St. and

Eldred St., with Martinat Dr. adjoining it. This location is highly visible. It does have a level pad in the
middle but has steep slopes on the left and right sides. Mr. Oetting showed the 1-story layout of the
Rostan site. Both sites will include secured parking for the Police Department. Mr. Oetting shared to
provide access to the facility, Martinat Dr. would have to be re-paved. The flat pad area is not large
enough to accommodate all the uses needed, so to create a larger space, several retaining walls would
have to be placed around the site. Mr. Oetting explained that there is no room to address stormwater
drainage due to the parking lots needed, so it would have to be addressed underground. Typically it
would be addressed aboveground, which would be a lower cost. Councilman Thompson asked if the
Pascal property on Eldred St. could be purchased to use that space and Town Manager Seth Eckard said
the owner was not interested in selling it. Councilman Ogle asked if a fire truck would fit on Eldred St.

Mr. Beal shared that that is one of the problems with this property. Eldred St. will not allow a fire truck to
go up the street to access Laurel St. efficiently, so the route would be traveling West on Main St. to turn
onto Laurel St. Mr. Oetting explained that the Town would have to look at completing road improvements
at Martinat Dr. and Main St. as well as adding a right turn lane at the intersection of Main St. and Laurel
St. for the fire truck to make a right turn onto Laurel St. Mr. Eckard noted that in order to make these road

changes, the money would have to come out of the Fund Balance.

Mr. Oetting explained that on the 2-story, the Fire Department would be on the lower level and not have
drive-thru bays. The Police Department would be on the upper level. Mr. Beal shared a few pros and cons
on the 2-story site. There will be added cost with having to add an elevator, two stairs, and structure cost.

+

SITE LAYOUTS

Rostan 1-Story
Increased Retaining Walls Cost

Site is Tight i

Underground Storm Water Retention Cost

Easier Adjacency to Admin Assist

Easier Common Public Access

Challenge-Fire Access To Main St.

Challenge-Fire Access to Laurel St. -
Challenge-Mixed Fire & Public Traffic Patterns B ,Cr]]%SA

N AWM=

Mr. Beal said that there would be a decrease in less retaining walls and no underground stormwater drain.
X it o .'%‘ i L\ Map | OsoPtens

N

s

NORTH LAUREL ST ACCESS
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SITE LAYOUTS

Rostan 2-Story
1. Elevator Cost

2. (2) Stairs Cost

3. Increased Area Cost

4. Increased Structure Cost
5. Decrease Site Impact 9
6. Less Retaining Walls & No Underground Stormwater
7. Challenge-Adjacency to Admin Assist

8. Challenge-Common Public Access

9. Challenge-Fire Access to Main St v
10. Challenge-Fire Access to Laurel St rICBgA =

Mr. Oetting moved to the next site option, located next to the Plneburr Mill, conS|st|ng of 18 4 acres, a
43,000 square foot mill facility, an electrical substation, an 8,500 square foot garage, and a 2,000 square
foot storage building. The site’s focus area is the 3 acres next to the mill facility where the building would
be located. Mr. Oetting shared that this site is less visible. A 1-story building was only considered for this
site with a combined public parking area and a separate secure police parking lot, and two entrances for
the fire department vehicles. Mr. Oetting shared that the stormwater basin would be located above ground.
The garage/shop facility could be used by other departments with possible removal of the other facilities
located in the property. Councilwoman Stevenson asked if the fire bays were drive-thru. Mr. Beal answered
that, yes, they were drive-thru bays, but with the amount and kinds of vehicles the Fire Department has,
some of the bays would not be used as a drive-thru. Chief Stafford shared that neither site would allow for
complete drive-thru bays. Councilman Ogle added that there is more property located on the parcel that is
a wooded area. Mr. Mozeley shared that the wooded area does have steep terrains and would be difficult
to develop. Councilman Sweezy asked if we could demo the Pineburr Mill to use that area for extra space.
Mr. Eckard stated that purchasing this property comes with the Mill and outbuildings, and it would cost too
much to demolish the building. Councilman Thompson asked how long the Mill had sat vacant and
wondered if it was worth anything. Mr. Eckard shared that some of the building is being leased to business
owners as storage. Public Services Director Greg Padgett explained that the Mill would be hard for Public
Works to use as storage due to the layout and would take approximately $50,000 minimal to clean out the
basement. There would be a cost to maintaining the building going forward. Mr. Padgett believes it is not
a good use for Town departments and suggests tearing it down. Councilman Ogle wondered if it would be
a future site for a new Public Works building if it was torn down. Mr. Eckard said that could be an option at
some point. Planning Director Larry Johnson shared that a developer looked at the facility, and his thoughts
were it would take a significant amount of work. The developer has suggested completing a market study
and assisting a developer with tax credits or using a t_ye of incentive for develoment

STELAYOUTS o | f '

Pineburr 1-Story

§. 1. No Retaining Walls & No Underground Stormwater
'\ | 2. Easier Adjacency to Admin Assist

3. Easier Common Public Access =t
4. Challenge-Adjacent Vacant Buildings ICBQA i s

Mr. Mozeley went over some of the pros; no retaining walls or underground stormwater needed. Since it
would be on one level, it would have easier accommodations for common public access and the
adminatrative assistant would be located between both departments. However, the con would be the
adjacent vacant buildings that come with the purchase of the property. Mr. Eckard did not recommend
demolition of the building, which would cost around $450,000. This cost would come out of the Fund
Balance. Mr. Eckard shared that the State does not have grant funds to demo the building at this time, but
we would try again in the future if we go with this property.
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OPINION OF PRELIMINARY PROBABLE COSTS

Comparison
P DECISION MATRIX
I e A e
. Site Purchase 50 50 598,132 a
I : . o o o o | , .g-!g!@..
BN  sic improvoments $2,070,000 $1,132,000 $1,048,000 R Rt 0 e ey | vty | iopecmeeis | Dase | | Lasa
| Demolttion 50 50 $450,000° e - v Vo v v
| | y i
| Main Street Access 104,000 104,000 0 J
Laurel Street Access $135,000 $135,000 50
S| Total $6,749,000 $6,281,000 $6,129,000
i -riCBSA il -rigBSA

Councilwoman Hildebran shared that although she does not care for either site, the Pineburr site seems to
be the best option. Councilwoman Hildebran asked to hear from the Police Chief and Fire Chief on how
they feel about the sites. Fire Chief Stafford stated that our Town is limited with available parcels, and his
priority is on the operation side first and visibility aspect second. Chief Stafford is in favor of the Pineburr
site because it is more conducive to our operational needs. Councilman Sweezy would love for the building
to be displayed on Main St. but feels that the Pineburr option is logistically the best. Councilman Ogle
asked if staff has looked at all other properties in Town that could be used. Chief Stafford shared that they
looked at the property behind the Rock Drug Store in October 2020, and two brothers own it and are not
willing to sell for various reasons. Mr. Johnson stated that the ideal size for the new public safety building
would be built on at least 4 acres, centrally located, which limits the number of parcels that would be
available for development. Councilwoman Hildebran has a concern with there being another vacant
building once Public Safety moves out. Councilwoman Hildebran asked again why we cannot close the
street at the current Public Safety building and build onto what we currently have. Mr. Eckard does not feel
like that option is feasible. Mr. Mozeley does not feel like these parcels sit on enough acres and would
have to go with a 2-story building, would have stormwater challenges, and would be a tougher site to build
on. Mr. Beal added that there are more boundary restrictions being in the downtown area. Councilman
Ogle feels that we need to move forward with the Pineburr building site.

Mr. Eckard stated that he would like Council to agree on which location they recommended and if it was
the Pineburr site to move into Closed Session to discuss the negotiation price for purchase of the property.

CLOSED SESSION: Mayor Black called for a motion to recess into Closed Session pursuant to NC General
Statute 143-318.11 (a) (5) to establish, or instruct the public body’s staff or negotiating agents concerning
the position to be taken by or on behalf of the public body in negotiating the price and other material terms
of a contract or proposed contract for the acquisition of real property by purchase, option, exchange, or
lease.

At 11:35 a.m., Councilman Sweezy made a motion to move into Closed Session pursuant to NC General
Statute 143-318.11 (a) (5) to establish, or instruct the public body’s staff or negotiating agents concerning
the position to be taken by or on behalf of the public body in negotiating the price and other material terms
of a contract or proposed contract for the acquisition of real property by purchase, option, exchange, or
lease. The motion was seconded by Councilman Ogle. The vote was unanimous.

At 11:48 a.m., Councilman Ogle made a motion to return to Open Session, seconded by Councilman
Sweezy. The vote was unanimous.

NEGOTIATION DISCUSSION OF THE PINEBURR MILL SITE: Councilman Ogle made a motion to give
the Town Manager the approval to negotiate the purchase price of the Pineburr Property for $98,132,
seconded by Councilman Sweezy. The vote was unanimous.

ADJOURNMENT: At 11:49 a.m., there being no further business to come before Council, Councilman
Ogle made a motion to adjourn, seconded by Councilwoman Hildebran. The vote was unanimous.

The next meeting is a regularly scheduled meeting on Monday, February 1, 2021, 6:00 p.m., Valdese Town
Hall.

jl Town Clerk Mayor
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TOWN OF VALDESE
TOWN COUNCIL REGULAR MEETING
February 1, 2021

The Town of Valdese Town Council met electronically via Zoom on Monday, February 1, 2021, at 6:00 p.m.
The following were present: Mayor John F. “Chip” Black, Jr., Councilman Keith Ogle, Councilwoman
Frances Hildebran, Councilwoman Susan Stevenson, Councilman J. Andrew Thompson, and Councilman
Roy F. Sweezy. Also present were: Town Attorney Marc Mitchell, Town Manager Seth Eckard, Deputy
Town Clerk Jessica Lail, and various department heads.

Absent: None.

A quorum was present.

Mayor Black called the meeting to order at 6:00 p.m. Mayor Black encouraged Council to review the
Reading Material regarding the Planning Boards discussion of a Food Truck Ordinance and provide

feedback to Planning Director Larry Johnson.

OPEN FORUM/PUBLIC COMMENT: None

CONSENT AGENDA: (enacted by one motion)

APPROVED REGULAR MEETING MINUTES OF JANAURY 4, 2021

APPROVED CASH SECURITY REQUEST FOR EDELWEISS SUBDIVISION: Cold Creek Investments,
LLC, requested cash security in the amount of $46,800.00 for contract work to be completed for the
Edelweiss Subdivision. The Performance Agreement that was approved at the August 2020 Council
meeting allowed the developer to seek a return of the cash security deposited with the Town.

Councilman Ogle made a motion to approve the aforementioned items on the Consent Agenda, seconded
by Councilman Sweezy. The vote was unanimous.

End Consent Agenda

ITEMS REMOVED FROM CONSENT AGENDA.:

APPROVED CLOSED SESSION MINUTES OF JANUARY 4, 2021: Mayor Black explained that the
reference as to why we had the Closed Session meeting needed to be corrected from NC General Statute
143-318.11 (a) (4) to NC General Statute 143-318.11 (a) (5) to establish, or instruct the public body’s staff
or negotiating agents concerning the position to be taken by or on behalf of the public body in negotiating
the price and other material terms of a contract or proposed contract for the acquisition of real property by
purchase, option, exchange, or lease.

Councilman Ogle made a motion to correct the Closed Session minutes, seconded by Councilwoman
Stevenson. The vote was unanimous.

APPROVED WPCOG VALDESE LAKESIDE PARK GRANT ADMINISTRATION CONTRACT; Parks &
Recreation Director Doug Knight shared that he has been working with the WPCOG from the start of the
Lakeside Park project. Mr. Knight explained that a contract had not been created, and when they realized
it, they decided to produce a contract that would begin July 1, 2021. The contract is in the amount of
$10,000. The funds for this come from either grants or donations; no Town funds have been used.
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AGREEMENT BETWEEN THE
‘WESTERN PIEDMONT COUNCIL OF GOVERNMENTS AND
TOWN OF VALDESE
FOR THE PROVISION OF
TECHNICAL ASSISTANCE:
VALDESE LAKESIDE PARK GRANT ADMINISTRATION
JULY 31, 2021 - JUNE 30, 2022

This AGREEMENT, entered into on this the day of .
. by and between the Western Piedmont Council of Governments (hereinafter referred
to as the "Planning Agency") and Town of Valdese, North Carolina (hereinafter referred to as the
"Local Government"); WITNESSETH THAT

WHEREAS, the Planning Agency is empowered to provide technical assistance by the
North Carolina General Statutes and by resolution passed by the Planning Agency on April 17,
1972, Technical assistance shall consist of the provision of services as described in Aftachment
A. which is herein made a part of this Contract;

WHEREAS, the Local Government has requested the Planning Agency to provide such
technical assistance to the Local Government; and

WHEREAS, the Planning Agency desires to cooperate with the Local Government in
every way possible to the end that the proposed activities are carried out in an efficient and
professional manner;

NOW. THEREFORE. the parties hereto do mutually agree as follows:

1. Personnel. That duning the period of this Contract. the Planning Agency will
furnish the necessary trained personnel to the Local Government.

2. TravelPrinting. The Local Government will pay for expenses related to
conferences, conventions, seminars, local travel, etc. of the personnel when the
Local Government requests or approves travel related to the Local Government's
planning program, or if it is beneficial to both parties, the costs will be shared on
an agreed-upon ratio.

The Local Government will also pay for expenses related to printing of report(s).
mailings to advisory boards. and other costs not related o normal travel and
staffing costs associated with personnel furnished by the Planming Agency.

3 Compensation
The Local Government will pay the Planning Agency an amount not to exceed
$10.000 (ten thousand dollars) for the satisfactory performance of all services

person shall. on the basis of handicap be excluded from participation in, be denied
the benefits of. or otherwise be subjected to discrimination under any program or

10.

11

12.

activity which receives or benefits from federal financial assistance.

Access to Records and Record Retainage. All official project records and
documents must be maintained during the operation of this project and for a
period of three years following closeout. in compliance with 15 NCAC 13L Rule
0911, Recordkeeping.

Liguidated Damages Clause. If the project fails to be carrnied out within the
time frame outlined in the administrative proposal due to activities attributed to
the Planning Agency. the Local Government may assess the Planning Agency a
sum in the amount of $100 per week for any subsequent weeks until completion.

Termination of Agreement for Cause. If. through any cause, the Planning
Apgency shall fail to fulfill in a timely and proper manner its obligations

under this Agreement. or violate any of the covenants, conditions, or stipulations
of this Agreement. the Local Government shall thereupon have the right to
terminate this Agreement by giving written notice of such termination and

specifying the effective date thereof In such event. all finished or unfinished
documents, data, studies, surveys, drawings. maps, models, photographs, and
reports prepared under this Agreement shall. at the option of the Local
Government, becomes 1ts property. and the Planning Agency shall be entitled to
receive just and eguitable compensation for any satisfactory work completed on
such documents and other materials in direct proportion to the extent of services
actually completed.

13.

Grantee Assurances. In the performance of this Agreement, the Planning
Apgency shall comply with all applicable federal rules and procedures outlined on
the attached pages as E.O. 11246 Clause, the Section 3 Clause and Lobbymng
Clause (Attachments B.C and D).

v

related to administration of the project as defined in the atfached Scope of
Services. Planming Agency personnel will keep an accurate record of time spent,
which will serve as the basis for the amount charged to the Local Government per
month. The Local Government will reimburse the Planning Agency monthly at a
rate per hour for each of the personnel involved. which includes the salary, fringe
benefits. travel and indirect costs, plus travel and other approved expenses.

It is expressly understood and agreed that total compensation shall not exceed the
maximum sum specified without prior approval of both agencies

TerminationModifications. The Local Government may terminate this Contract
by giving the Planning Agency a thirty-day written notice. Furthermore, if there is
aneed to amend the proposal outlined in Attachment A, either party may do so
with the written approval of the other.

Time of Performance. The Planning Agency shall ensure that all services
required herein shall be completed and all required reports. maps. and documents
submitted during the period beginning July 1. 2021, and ending June 30, 2022.

Interest of Members, Officers. or Employees of the Planning Agency.
Members of the Local Government. or Other Public Officials. No member.
officer. or employee of the Planning Agency or its agents: no member of the
govemning body of the locality in which the program is situated; and no other
public official of such locality or localities who exercise any functions or
responsibilities with respect fo the program during his tenure or for one year
thereafter. shall have any financial interest. either direct or indirect. in any contract
or subcontract, or the proceeds thereof. for work to be performed in connection
with the program assisted under this Agreement. Immediate family members of
said members, officers. emplovees, and officials are similarly barred from having
any financial interest in the program. The Planning Agency shall incorporate, or
cause to be incorporated. in all such contracts or subcontracts. a provision
prohibiting such interest pursuant to the purpose of this section.

Nondiscrimination Clause. No person in the United States shall on the grounds
of race. color, national origin. or sex be excluded from participation in. be denied
the benefits of. or be subjected to discrimination with any program or activity
funded in whole or in part with funds available under the Housing and
Community Development Act of 1974, Section 109.

Age Discrimination Act of 1975, as amended. No qualified person shall on the
basts of age be excluded from participation in, be denied the benefits of. or
otherwise be subjected to discrimination under any program or activity which
receives of benefits from fiederal financial assistance.

Section 504, Rehabilitation Act of 1973, as amended. No qualified disabled

IN WITNESS WHEREOF. the Planning Agency and the Local Government have
executed this Agreement as of the date first above written.

LOCAL GOVERNMENT: PLANNING AGENCY:
TOWN OF VALDESE WESTERN PIEDMONT COUNCIL OF GOV'TS.
Bv. By.
Town Manager Executive Director
LOCAL GOVERNMENT: PLANNING AGENCY:
By By
Mayor Chatrman

Preaudit statement:

This instrument has been preaudited in the manner prescribed by the Local Government Budget
and Fiscal Control Act.

By

Local Government Finance Officer
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ATTACHMENT A
SCOPE OF SERVICES
TOWN OF VALDESE
GRANTS MANAGEMENT ASSISTANCE
WORK PROGRAM/BUDGET
JULY 1. 2021 — JUNE 30, 2022
ATTACHMENT A
SCOPE OF SERVICES

The following work program and budget are presented as descriptive of the work and
dollar amounts reguested in the Agreement concerning grant administration activities by the
‘Westem Piedmont Council of Governments for the Town of Valdese.

Erin Schotte, Comnmnity Development Administrator will be responsible for
administering the PARTF and DWR (DEQ) grants for the Valdese Lakeside Park. Phase I
development project.

Work Program

The activities to be completed include:

»  Work with Town and granting agencies on any amendments needed to the contract(s)
between PARTF and the Town and/or between DEQ and the Town

» Coordinate requests for reimbursement from PARTF and DEQ to the Town

»  Work with Architect to assure grant compliance

» Complete As-Built site plan map for final closeout of grant

»  Work with Town, as needed. to amend DEQ grant scope and/or apply for additional
fimding through the DWR program.

Time of Performance
The WPCOG will complete all activities involved in administration of this projectin a
12-month period beginning July 1. 2021. and ending June 30, 2022.
Budget

The WPCOG will provide these administrative services for a fee not to exceed $10.000.
The budget is broken down as follows

Assurances
Assurances are attached as a part of the Agreement
Amendments

This scope of services and budget may be amended as desired by mutual consent of the
Local Government and Planning Agency.

Salaries $4.625
Fringe Benefits 2,405
Travel 756
Indirect 2214
Total $ 10,000
ASSURANCES OF COMPLIANCE
ATTACHMENT B

Executive Order 11246
During the performance of this Contract, the contractor agrees as follows:

1) The contractor will not discriminate against any emplovee or applicant for employment
because of race, color. religion. sex. age. or national origin. The contractor will take affirmative
action to ensure that applicants are employed, and that employees are treated during
employment. without regard to their race. color. religion. sex. age, or national origin. Such
action shall include, but not be limited to the following: recruitment advertising: layoff or
termunation; rates of pay or other forms of compensation: and selection for traming. including
apprenticeship. The contractor agrees to post in conspicuous places. available to employees and
applicants for employment. notices to be provided by the contracting officer setting forth the
provisions of this nondiscrinunation clause.

2) The contractor will. in all solicitations or advertisements for employees placed by or on behalf
of the contractor, state that all qualified applicants will receive consideration for employment
without regard to race, color. religion, sex, age. or national origin.

3) The contractor will send to each labor union or representative of workers with which he has a
collective bargaining agreement or other contract or understanding, notice advising the labor
union of workers' representative of the contractor's commitments under section 202 of Executive
Order 11246 of September 24. 1965, and shall post copies of the notice in conspicuous places
available to employees and applicants for employment.

4) The contractor will comply with all provisions of Executive Order 11246 of September 24,
1965, and of the rules, regulations and relevant orders of the Secretary of Labor.

5) The contractor will furnish all information and reports required by Executive Order 11246 of
September 24, 1965, and by the rules, regulations. and orders of the Secretary of Labor. or
pursuant thereto, and will permit access to his books, records. and accounts by the contracting
agency and the Secretary of Labor for purposes of investigation fo ascertain compliance with
such rules. regulations. and orders.

6) Inthe event of the contractor's noncompliance with the nondiscrimination clauses of this
confract or with any of such rules. regulations, or orders. this contract may be canceled,
terminated, or suspended in whole or in part and the contractor may be declared ineligible for
further Government confracts in accordance with procedures authorized in Executive Order
11246 of September 24, 1965, and such other sanctions may be imposed and remedies mvolved
as provided i Executive Order 11246 of September 24, 1965, or by rule, regulation. or order of
the Secretary of Labor. or as otherwise provided by law.

7) The contractor will include the provisions of paragraphs (1) through (7) in every subcontract
or purchase order unless exempted by rules, regulations. or orders of the Secretary of Labor
issued pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that such
provisions will be binding upon each subcontractor or vendor. The contractor will take such
action with respect to any subcontract or purchase order as the contracting agency may direct as a
means of enforcing such provisions including sanctions for noncompliance: Provided. however.
that in the event the contractor becomes involved m. or threatened with, litigation with a
subcontractor or vendor as a result of such direction by the contracting agency. the contractor
may request the United States to enter info such litigation to protect the interests of the United
States.
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ATTACHMENTC
Section 3 Clause
"Section 3" Compliance in the Provision of Training, Employment. and Business Opporfunities

a. The work to be performed under this contract is on a project assisted under a program
providing direct federal financial assistance from the Department of Housing and Urban
Development and is subject to the requirements of Section 3 of the Housing and Urban
Development Act of 1968, as amended. 12 US.C. 170In. Section 3 requires that to the greatest
extent feasible opportunities for tramning and employment be given lower income residents of the
project area and contracts for work in connection with the project be awarded to business
concerns which are located in. or owned in substantial part by persons residing in the area of the
project

b. The parties to this contract will comply with the provisions of said Section 3 and the
regulations issued pursuant thereto by the Secretary of Housing and Urban Development set forth
in 24 CFR 135, and all applicable rules and orders of the Department issued thereunder prior to
the execution of this contract. The parties to this contract certify and agree that they are under no
contractual or other disability which would prevent them from complying with these

ATTACHMENT D

Lobbving Clause

No Federal appropriated funds have been paid or will be paid. by or on behalf of the Planning
Agency or the Local Government. to any person for influencing or attempting to influence an
officer or employee of any agency. a Member of Congress. an officer or employee of Congress.
or an employee of a Member of Congress in connection with the awarding of any Federal
contract. the making of any Federal grant, the making of any Federal loan. the entering info of
any cooperative, agreement, and the extension. continmation. renewal. amendment, or
modification of any Federal contract. grant. loan, or cooperative agreement.

requirements.

If any funds other than Federal appropriated funds have been paid or will be paid any person for
influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant. loan, or cooperative agreement, the Planning
Agency and/or the Local Government shall complete and submit Standard Form-LLL.
“Disclosure Form fo Report Lobbying. ™ in accordance with its instrictions.

c. The contractor will send to each labor organization or representative of workers with which he
has a collective bargaining agreement or other contract or understanding. if any, a notice advising
the said labor organization or workers representative of his commitments vnder this Section 3
clause and shall post copies of the notice in conspicuous places available to employees and
applicants for employment and training.

d. The contractor will include this Section 3 clause in every subcontract for work in connection
with the project and will. at the direction of the applicant or recipient of federal financial
assistance, take appropriate action pursuant to the subcontract upon a finding that the
subcontractor is in violation of regulations issued by the Secretary of Housing and Urban
Development. 24 CFR Part 135. The contractor will not subcontract with any subcontractor
where it has notice of knowledge that the latter has been found in violation of regulations under
24 CFR Part 135 and will not let any subcontract unless the subcontractor has first provided it
with a preliminary statement of ability to comply with the requirements of these regulations.

e. Compliance with the provisions of Section 3. the regulations set forth in 24 CFR Part 135, and
all applicable rules and orders of the Department issued hereunder prior to the execution of the
contract, shall be a condition of the federal financial assistance provided to the project. binding
upon the applicant or recipient for such assistance. its successors and assigns. Failure to fulfill
these requirements shall subject the applicant or recipient. its contractors and subcontractors, ifs
SUCCESSOrs of assigns to those sanctions specified by the grant or loan agreement of contract
through which federal assistance is provided. and to such sanctions as are specified by 24 CFR.
Part 135

Councilwoman Stevenson made a motion to approve the Administrative contract with WPCOG, seconded
by Councilman Thompson. The vote was unanimous.

CAPITAL PROJECT ORDINANCE AMENDMENT: Finance Director Bo Weichel presented the following
Capital Project Ordinance Amendment. This CPO will move funds for the WPCOG contract approved to
the appropriate account.

Valdese Town Council Meeting Monday, February 1, 2021

Capital Project Ordinance Amendmentd  2-34
Subject:  Lakeside Park Phase |

Description:  To amend capital project ordinance Fund 34
The ariginal CPD was approved at the November 4, 2019 meeting.
This amendment moves funds from the construction account to
pay for grant administration.

Proposed Action:
EE T ORDWMED by the Council of the Town of Valdese that, pursuant to Section 13.2 of Chapter 139 of the General Sialutes
of Morth Caroling, the capital project ardinance for various capital projects funded from a variely of sourcesis hereby amended as follows.

Section I:
Amounts appropriated for capital projects are hereby amended as follows:

Increase/ Decrease/

Account Description Dehit Credit
34.6200.760 |Construction 10,000]
|
Total $0 $10,000

Increase/ Decrease/

Account Description Debit Credit

34.6200.040 |Administration 10,000

Total $10,000 $0

Section li:
Copies of this budget amendment shall be furnished to the Clerk ta the Governing Board, to the Budget Officer and the
Finance Officer for their direction.

Councilman Ogle made a motion to approve the aforementioned capital project ordinance amendment,
seconded by Councilwoman Hildebran. The vote was unanimous.
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APPROVED BUDGET AMENDMENTS: Finance Director Bo Weichel presented the following Budget
Amendments:

Valdese Town Council Meeting Monday, February 1, 2021
Budget Amendment # 7
Subject:  Children's Park repairs
Description: Children's Park lost more than half the fencing around the baseball

field from excessive flooding. This amendment is for repairing and
installing new fencing to restore the fence for the baseball field.

Proposed Action:
BE T ORDAINED by the Council of the Town of Valdese that, pursuant to Section 13 of Chapter 139 of the General Statutes of North
Caroling, the following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2021:

Section I:
The following revenues available to the Town will be increasad:

Decrease/ Increase,
Account Description Dehit Credit
10.3990.000 |Fund Balance Appropriated 3,820
Total $0 $5,820

Amounts appropriated for expenditure are hereby amended a5 follows:

Increase/ Decrease/
Account Deseription Debit Credit
10.6200.1351  |Park Repairs 3,820
Total $5,820 $0

Section I
Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and
the Finance Officer for their direction.

Valdese Town Council Meeting Monday, February 1, 2021
Budget Amendment # 8
Subject:  McGalliard Falls repairs

Deseription:  MeGalliard Falls has two large washed out areas resulting from flooding.
These are located next to the road geing out to the bridge that crosses
McGalliard Creek. This amendment will be used to fill the areas with
an estimated 19 loads of dirt, packed, and reseeded. A tree that was
damaged in the area will also be removed.

Proposed Action:
BEIT ORDAINED by the Council of the Town of Valdese that, pursuant to Section 13 of Chapter 159 of the General Siatutes of North
Caroling, the following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2021:

Section I
The follewing revenues available to the Town will be increasad:

Decrease/ Increase/
Account Description Debit Credit
10.3990.000 |Fund Balance Appropriated 6,950
Total $0 46,950

Amounts appropriated for expenditure are hereby amended as follows:

Increase/ Decrease/
Account Description Debit Credit
10.6200.151  |Park Repairs 6,930
Total $5,950 $0

Section I
Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and
the Finance Officer for their direction.

Councilwoman Stevenson asked if insurance covered any of the damage to the Parks, and Town Manager
Seth Eckard said no. Mr. Weichel noted there was a possibility down the road that FEMA would cover it.
Councilman Ogle asked if the money could come from somewhere else besides the Fund Balance. Mr.
Eckard shared that the budget is tight, and there was nowhere else to pull it.
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Councilman Ogle made a motion to approve the aforementioned budget amendments, seconded by
Councilwoman Stevenson. The vote was unanimous.

MANAGER’'S REPORT: Town Manager Seth Eckard made the following announcements:

The next meeting is a regularly scheduled meeting on Monday March 1, 2021, 6:00 p.m.

MAYOR AND COUNCIL COMMENTS: Councilman Ogle asked if the Town would have to repave Main
Street or contract it after the waterline project is completed. Mr. Eckard shared that what you see now after
they installed the new line is a temporary repair. As part of the contract, after they complete everything,
the contractor will come back and repair one side of the road with new asphalt that will be flush with the
other side. Councilman Thompson asked when we last repaved Main Street. Mr. Eckard shared that DOT
will repave HWY 70 every five to seven years, and it was paved around three years ago.

ADJOURNMENT: At 6:15 p.m., there being no further business to come before Council, Councilman Ogle
made a motion to adjourn, seconded by Councilman Thompson. The vote was unanimous.

The next meeting is a regularly scheduled meeting on Monday March 1, 2021, 6:00 p.m., via electronically
via Zoom

Town Clerk Mayor
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TOWN OF VALDESE
TOWN COUNCIL REGULAR MEETING
MARCH 1, 2021

The Town of Valdese Town Council met electronically via Zoom on Monday, March 1, 2021, at 6:00 p.m.
The following were present: Mayor John F. “Chip” Black, Jr., Councilman Keith Ogle, Councilwoman
Frances Hildebran, Councilwoman Susan Stevenson, Councilman J. Andrew Thompson, and Councilman
Roy F. Sweezy. Also present were: Town Attorney Marc Mitchell, Town Manager Seth Eckard, Deputy
Town Clerk Jessica Lail, and various department heads.

Absent: None.

A quorum was present.

Mayor Black called the meeting to order at 6:00 p.m.

OPEN FORUM/PUBLIC COMMENT:

CONSENT AGENDA: (enacted by one motion)

APPROVED REGULAR MEETING MINUTES OF FEBRUARY 1, 2021

APPROVED SUNDAY, APRIL 11, 2021 AS TAX LIEN ADVERTISING DATE FOR REAL PROPERTY

APPROVED RENEWAL OF LEASE AGREEMENT AT THE OLD ROCK SCHOOL WITH DR. KYLE
BARNES: Lease agreement with Dr. Kyle Barnes for rental space at the Old Rock School, in the amount
of $50.00 per month.

APPROVED REAPPOINTMENT TO VALDESE ABC BOARD: WT Sorrell Ill was reappointed to the
Valdese ABC Board for a second, full three-year-term which expires April 1, 2024.

APPROVED REQUEST TO SELL WINE AT APRIL CRAFT MARKET: Waldensian Style Wines will be
selling wine at the April Craft Market on April 10, 2021.

Councilwoman Hildebran made a motion to approve the aforementioned items on the Consent Agenda,
seconded by Councilwoman Stevenson. The vote was unanimous.

End Consent Agenda

ITEMS REMOVED FROM CONSENT AGENDA: None

ARBOR DAY PROCLAMATION: Mayor Black presented the following proclamation:

ARBOR DAY 2021 PROCLAMATION

WHEREAS, in 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture that a special day
be set aside for the planting of trees; and

WHEREAS, the holiday, called Arbor Day, was first observed with the planting of more than a million trees
in Nebraska; and

WHEREAS, 2021 is the 149" Anniversary of the holiday and Arbor Day is now observed throughout the
nation and the world; and

WHEREAS, trees can reduce the erosion of our precious topsoil by wind and water, cut our heating and
cooling costs, moderate the temperature, clean the air, produce life-giving oxygen and provide habitat for
wildlife; and

WHEREAS, trees are a renewable resource giving us paper, wood for our homes, fuel for our fires, and
beautify our community; and
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WHEREAS, trees, wherever they are planted, are a source of joy and spiritual renewal; and
WHEREAS, the Town of Valdese has received the prestigious Tree City USA award for the past 32 years.

NOW, THEREFORE, |, John F. Black, Jr., Mayor of the Town of Valdese, North Carolina, do hereby
proclaim Friday, March 20, 2021, as the 149t Anniversary celebration of; and

FURTHER, | urge all citizens to plant trees to gladden the heart and promote the well-being of this and
future generations.

This 1%t day of March, 2021.
/s/ John F. Black, Jr., Mayor

Mayor Black shared that a tree had been planted at the Valdese Town Hall to celebrate Arbor Day.

APPROVED REQUEST FOR FUNDS FOR WATERLINE REPLACEMENT — RODORET: Public Service
Director Greg Padgett explained that during the replacement of the current waterline project on Main Street,
it was discovered that an additional area of aged and galvanized water line needed to be replaced on
Rodoret Street. Mr. Padgett shared that the additional funds required would be in the amount of $41,894.00
as a change order with the Main Street waterline project.

Councilman Ogle made a motion to approve the additional funds in the amount of $41,894.00, seconded
by Councilman Thompson. The vote was unanimous.

APPROVED RESOLUTION AUTHORIZING THE USE OF SIGNATURE STAMPS: Finance Director Bo
Weichel presented the following resolution:
TOWN of VALDESE

RESOLUTION

Authorizing the Use of Signature Stamps

WHEREAS, G.S. 159-28.1 states that the governing board may provide by appropriate resolution
for the use of signature stamps or other similar devices in signing checks or drafts, and the Town Council
desires to authorize the use of those devices; and

WHEREAS, G.S. 159-28.1 also states that the governing board shall charge the finance officer
or some other bonded officer or employee with the custody of the necessary signature stamps and other
devices and that that person and the sureties on his official bond are liable for any illegal, improper, or
unauthorized use of them;

NOW, THEREFORE, BE IT RESOLVED, by the Council of the Town of Valdese, North Carolina
that:

Section 1. The use of signature stamps and similar devices by the Town Manager and Finance
Director are authorized for use in the signing of checks, drafts, purchase orders, and pre-audits.

Section 2. The finance officer is charged with the custody of the necessary signature stamps
and similar devices, and the finance officer and the sureties on his official bond are liable for any legal,
improper, or unauthorized use of them.

THE FOREGOING RESOLUTION IS ADOPTED THIS 1St DAY OF MARCH, 2021.

/sl John F. Black, Jr., Mayor
ATTEST:
/sl Town Clerk

Mr. Weichel shared that the signature stamps would be locked up, and it would be a more convenient way
to sign checks and purchase orders throughout the week. Mr. Weichel explained that signing checks
require dual signatures. Councilwoman Hildebran asked if a Councilmember was not supposed to co-sign
the checks. Mr. Weichel explained that Councilman Sweezy was co-signing until the COVID 19 pandemic
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began. Councilwoman Hildebran expressed her concern with two staff members signing the checks and
feels that a Councilmember should be co-signing for the protection of our staff. Councilman Sweezy stated
that he would resume signing checks this week.

Councilman Sweezy made a motion to approve the aforementioned resolution, seconded by Councilwoman
Hildebran. The vote was unanimous.

APPROVED RESOLUTION AUTHORIZING THE USE OF ELECTRONIC PAYMENTS: Finance Director
Bo Weichel presented the following resolution:

TOWN of VALDESE
RESOLUTION
Authorizing the Use of Electronic Payments

WHEREAS, it is the desire of the Town Council that the Town of Valdese is authorized to engage
in electronic payments as defined by G.S. 159-28 or G.S. 115C-441; and

WHEREAS, it is the responsibility of the Finance Officer, who is appointed by and serves at the
pleasure of the Town Council, to adopt a written policy outlining procedures for pre-auditing obligations that
will be incurred by electronic payments as required by NC Administrative Code 20 NCAC 03.0409; and

WHEREAS, it is the responsibility of the Finance Officer, who is appointed by and serves at the
pleasure of the Town Council, to adopt a written policy outlining procedures for disbursing public funds by
electronic transaction as required by NC Administrative Code 20 NCAC 03.0410.

NOW, THEREFORE, BE IT RESOLVED, by the Council of the Town of Valdese, North Carolina

that:

Section 1. Authorizes the Town of Valdese to engage in electronic payments as defined by
G.S. 159-28 or G.S. 115C-441.

Section 2. Authorizes the Finance Officer to adopt a written policy outlining procedures for

pre-auditing obligations that will be incurred by electronic payments as required by NC Administrative Code
20 NCAC 03.0409.

Section 3. Authorizes the Finance Officer to adopt a written policy outlining procedures for
disbursing public funds by electronic transaction as required by NC Administrative Code 20 NCAC 03.0410.

Section 4. This resolution shall take effect immediately upon its passage.

THE FOREGOING RESOLUTION IS ADOPTED THIS 1st DAY OF MARCH, 2021.

/s/ John F. Black, Jr., Mayor
ATTEST:
/sl Town Clerk

Mr. Weichel explained passing this resolution will get us in line with the General Statues.

Councilman Ogle made a motion to approve the aforementioned resolution, seconded by Councilman
Thompson. The vote was unanimous.

APPROVED PURCHASE AGREEMENT FOR PINEBURR MILL PROPERTY: Finance Director Bo
Weichel presented the following:
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OFFER TO PURCHASE AND CONTRACT

THE TOWN OF VALDESE (a North Carolina municipality) as Buyer, hereby offers to purchase and
PINEBURR 408, LLC (a North Carolina limited lizhility corporstion), as Seller, upon acceptance of said
offer, agrees to sell and convey, all of the three (33 pareels of land described below, together with all
buwl&l‘n}gs and improvements thereon, it any (referred to as "the Property™), upon the following terms and
conditions:

1. PROPERTY: Located in Burke County, Morth Carolina, being a portion of the property known as the
former Alba-Waldensian Pineburr facility, and more particularly described as follows:

Street Address: 650, 800 and 0 Pinebwrr Avenue SE, Valdese, North Carolina 28690

Parcel 1D Number(s): 2743137307, 2743135181, and 2743037173

Deed Reference: A portion of property described in Deed Book 2383 Page 782, Burke County Registry.
Reference is also made to Plat Book 3, Page 95, Burke County Registry.

Seller also agrees that all personal property belonging to the Seller, in or on the Property at the time of
this Contract, shall be included in lhtps sale,

2. PURCHASE PRICE: The purchase price is $.98,132.00 and shall be paid as follows:

(a) §_10,0040.00 EARNEST MONEY DEPOSIT paid by certified check or wire transfer upon
exceution of this contract and held in Trust by Buyer' Atiomey Mark
Mitchell, Esg. to be applied as part payment of the Purchase Price of the
Property at Closing or disbursed as agreed upon under the provisions of
Section 8(b) herein.

(b)% 88,132.00 Rlem‘aindar of the purchase price paid by certified check or wired fimds due at
closing,

3. CONDITIONS:

(a) There must be no restriction, easement, zoning or other governmental regulation that would
prevent the reasonable nse or subdivision of the real property for Buyer’s purposes,

(b)  The Property must be in substantially the same condition at cloging as on the date of this offer,
reasonable wear and tear excepled.

(] All deeds of trust, liens and other charges against the Property. not assumed by Buyer, must be
]{;aid and safisfied by Seller prior to or at clesing such that cancel{ation may be promptly obtained
ollowing closing. Seller shall remain obligated to obtain any such cancellations following closing,

{d) '[gzllc must be delivered at closing by SPECIAL WARRANTY DEED, and must be fee simple
marketable title, free of all encumbrances except ad valorem taxes for the current year; utility easements,
access easements, right of way and unviolated restrictive covenants; and such other encumbrances as may
be assumed or speeitically approved by Buyer. The Property must have legal access o a public right of
way.

4. PRORATIONS AND ADJUSTMENTS: Unless otherwise provided, the following items shall

be prorated and either adjusted between the parties or 1[aaid at closing: (a) Ad valorem taxes on real

Ew perty shall be prorated on a calendar year basis up until the dafe of Closing (b}jall utilities shall be paid
y Seller through date of Closing (¢) any lease payments credited to Seller through date of Closing,

5. CLOSING EXPENSES: Seller shall pay for preparation of a deed, and for excise tax (revenue
stamps) required by law. Buyer shall pﬂfy for any new survey of the property, any costs of property
}pspepl‘glnns or appraisals, and recording of the deed. Seller andylauyer will pay for l‘geh‘ respective ]Iegal
ees, if any.

. EVIDENCE OF TITLE: Seller agrees to use its best efforts to deliver to Buyer as soon as
reasonably possible after the acceptance of this offer, a cogy of any title insurance policy, survey, and
deed relating to the Property in possession of or available to Seller,

7. LABOR AND MATERIAL: Seller shall furnish at closing an affidavit and indemnification
agreement in form satisfactory to Buyer’s title insurance company showing that all labor and materials, if
any, Turnished to the Pmﬁcﬂy within 120 days prior to the date of closing have been paid for and agreeing
tf indlgnuﬂfy Buyer and Buyer’s title insurance company against all loss from any cause or claim arising
there from,

8, PROPERTY INSPECTIONS:

(2) Examination Period: shall mean the peried beginning on the first day after the Contract Date and
extmdi%mrou b 11:59 pm six% (60) days s(ar‘tin? the day after the Contact Date. TIME IS OF
THE ESSENCE AS T0O THE EXAMINATION PERIOD.

(b) Property Inspection: Seller agrees to use best efforts to deliver to Buyer copies of all stidies,
1'clpnrts, surveys and other information currently in Seller’s possession, if any. Buyer shall have the option
of inspecting or obtaining, at Bu}rcr’s expense, third dpany inspections to determine whether utilities,
zoning, environmental matters, soil conditions, fitle and survey matters are suitable for Buyer’s intended
use. IF BUYER CHOOSES NOT TO PURCHASE THE PROPERTY, FOR ANY REASON OR NO REASON, AND
PROVIDES WRITTEN NOTICE TO SELLER THEREOF PRIOR TO THE EXPIRATION OF THE EXAMINATION
PERIOD, THEN THIS AGREEMENT SHALL TERMINATE, AND BUYER SHALL RECEIVE A RETURN OF THE
EARNEST MONEY.

{2} Accept CLOSING SHALL CONSTITUTE ACCEPTANCE OF THE PROPERTY IN AS
SIWHERE IS CONDITION.

The Property is being conve&red by Seller in AS IS/'WHERE IS condition without representation or
warranty, express or implied, as to the condition thereof, the merchantability thereof or the fitness
thereof for any particular use or purpose, and Seller is under no obligation to repair any portion of
the Property.

9, REASONABLE ACCESS: Seller will provide reasonable access to Buyer or Rui,’ew"s representatives
for the purposes of inspection and/or evaluation of the Property. Buyer will hold Seller harmless for its
actions or the actions of its employees or agents.

10, CLOSING: Closing shall be defined as the date and time of recording of the deed. All parties agree
io execule any and all documents and papers necessary in connection with closing and transfer of title on
or before Thirty (30) Days after the end of the Examination Period at the office ot‘Blngfcr’s attorney, or
as designated by Duyer. Seller may elect to close in escrow via overnight delivery of documents. The
deed i to be made to Buyer or as directed by Buyer.

11, POSSESSION: Possession shall be delivered at Closing,

12. BROKER: Seller is represented by Robert I. Dunn with The Stump Corporation as Seller’s Agent,
and is the onl; 'A%‘ent involved in the transaction. Seller shall be responsible to pay the commission due
at Closing under the terms of a separate agreement with Seller’s Agenl.

13. ASSIGNMENT: Buﬁ:;.r may assign this contract only with the written consent of Seller, but if
assigned, then this contract shall be binding on the assignee and his heirs and successors.

14. PARTIES: This contract shall be binding upon and shall inure to the benefit of the parties, Buyer
and Seller and their heirs, successors and assigns. As used herein, words in the singular include the plural
and the masculine includes the feminine and neuter genders, as appropriate.

15. ENTIRE AGREEMENT: This contract contains the entive agreement of the parties and there are
no representations, inducements or other provisions other than those expressed herein.  All changes,
additions or deletions hereto must be in writing and signed by all parties.

16. EXECUTION: This offer shall become a binding contract when signed by both Buyer and Seller,
This coniract is executed under seal in signed multiple originals, all of which together constifute one and
the same mstrument, with a signed original being retained by cach party, and the parties adopt the word
"SEAL" beside their signatures below. This offer remains open for acceptance by ge][er for five (5) days
after the date signed by Buyer, and the offer shall terminate 1f it is not so accepted. Seller shall promptly
teturn to Buyer a sipned counterpart of this contract after Seller signs it.
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17, INDEMNITY: The Buyer indemnifies and holds harmless the Seller and the Seller’s heirs, assigns,
successors, employees, officers, agents or any related party to Seller, from any and all actions, causes of
action, suits, claims and losses of any nature relating to or from the operations or activities of Buyer
subsequent to the closing date. The Buyer indemmnifies and holds harmless the Seller and the Seller’s
heirs, assigns, successors, employees, officers, agents or any related party to Seller, from any and all
actions, causes of action, suits, claims and losses of any nature relating to or from any and all conditions
of the Property existing at the closing date.

18, APPLICABLE LAW: This Agreement shall be construed under the laws of the State of North

Carolina

Seller; PINEBURR 408, LLC Buyer: TOWN OF VALDESE

By: o (SEAL) By: (SEAL)

Name: - MNare:

Title: Member/h Title:

Address: S‘U-?“c Hﬁ‘“"_‘j‘f Jones Address: Seth Eckerd, Manager
(m:,hang Orrison ) Town of Valdese
Post Office Box 816 102 Massel Ave SW
Morganton, NC 28680 Valdese, NC 28690

Phone:  828-443-7076 Phone:  828-879-2120

hamrickjones@gmail.com seckard@ci valdese.nc.us

Date: . 2021 Date: 2021

Mr. Weichel explained that this Purchase Agreement is for purchasing three parcels in the amount of
$92,132.00. Mr. Weichel shared that we have an examination period for property inspections sixty (60)
days starting the day after the contract date. Town Manager Seth Eckard shared that we may consider not
purchasing the property depending on what they find. Phase | of the environmental review has already
started. Councilman Sweezy asked about the fourth lot on the property. Mr. Eckard explained that that
would be in the form of a donation from the property owner. Town Attorney Marc Mitchell confirmed that
the Town has sixty days to back out for any reason and increase the diligence period.

Councilman Ogle made a motion to approve the Purchase Agreement for the Alba-Waldensian Pineburr
property, seconded by Councilman Sweezy. The vote was unanimous.

APPROVED CAPITAL PROJECT ORDIANANCE — MCGALLIARD CREEK BRIDGE: Finance Director
Bo Weichel presented the following:

TOWN OF VALDESE
McGALLIARD CREEK BRIDGE
CAPITAL PROJECT BUDGET ORDINANCE

Be it ordained by the Town Council of the Town of Valdese that pursuant to Section 13.2 of Chapter 159 of
the General Statutes of North Carolina, the following project ordinance is hereby adopted.

Section 1. The project authorized is the McGalliard Creek Bridge. Project proposes a suspension
pedestrian bridge to connect McGalliard Park and Valdese Lakeside Park. The project is to be financed by
private donations.

Section 2. The officers of this unit are hereby directed to proceed with the capital project within the
terms of the program ordinance and the budget contained herein.

Section 3. The following revenues are anticipated to be available to contribute to this project:
Source Amount Assigned Account Number
Donations - Rostan $ 51,000 33.3970.001

$ 51,000
Section 4. The following amounts are appropriated for the project:
Source Amount Assigned Account Number
Professional Services $ 43,000 33.6200.040
NCFMP Review Fee 8,000 33.6200.140

$ 51,000
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Section 5. The finance officer is hereby directed to maintain within the Project Fund sufficient specific
detailed accounting records to provide the accounting to town council required by the program procedures,
loan agreement(s), grant agreement(s) and state regulations.

Section 6. Funds may be advanced from the General Fund for the purpose of making payments as
due.
Section 7. The finance officer is directed to report quarterly on the financial status of each project

element in Section 4 and on the total revenues received or claimed.

Section 8. The budget officer is directed to include a detailed analysis of the past and future cost and
revenues on this project in every budget submission made to this board.

Section 9: Copies of this project ordinance shall be made available to the budget officer and the
finance officer for direction in carrying out this project.

Adopted this 1st day of March, 2021.

/s/ John F. Black, Jr., Mayor
ATTEST:
/sl Town Clerk

Mr. Weichel reminded Council that this Capital Project Ordinance is for the bridge suspension at the
Lakeside Park, and the funds for this come from private donations. This amount of $51,000.00 is for the
environmental study that has to be completed before moving forward with the bridge project.

Councilwoman Hildebran made a motion to approve the Capital Budget Ordinance in the amount of
$51,000.00, seconded by Councilwoman Stevenson. The vote was unanimous.

APPROVED CAPITAL PROJECT ORDINANCE AMENDMENT: Finance Director Bo Weichel
presented the following Capital Project Ordinance Amendments.

Valdese Town Council Meeting Monday, March 1, 2021
Capital Project Ordinance Amendment#  3-34
Subject: Lakeside Park Phase |
Description:  To amend capital project ordinance Fund 34

The ariginal CPD was approved at the November &, 2019 meeting.
This amendment recognizes a pledge of reimburable funds from the NCDOT

Proposed Action:
BE IT ORDAINED by the Council of the Town of Valdese that, pursuant to Section 13.2 of Chapter 159 of the General Statutes
of North Caroling, the capital project ordinance for various capital projects funded from & variety of Sources is hereby amended as follows.

Section I:
Amounts appropriated for capital projects are hercby amended as follows:

Increase/ Decrease/
Account Description Debit Credit
34.3970.003 |Donations 51,000
Total $0 $51,000
Increase/ Decrease/
Account Description Debit Credit
34.3970.007 |Grant-NCDOT 51,000
Tatal $31,000 0

Section II:
Copies of this budget amendment shall be furnished to the Clerk 1o the Gaverning Board, to the Budget Officer and the
Finance Officer for their direction
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Valdese Town Council Meeting Monday, March 1, 2021
Capital Project Ordinance Amendment#  4-33
Subject:  Public Safety building

Description:  To amend eapital project ordinance Fund 35
Purchase of three parcels on Pineburr Avenue
Civil engineer services for site selection and due diligence
Phase | environmental testing and study

Proposed Action:

BE IT ORDAWIMED by the Council of the Tewn of Valdese that, pursuant to Section 13.2 of Chapter 139 of the General Statutes

of Morth Caroling, the capital project erdinance for various capital projects funded frem a variety of sources is hereby amended as
follows.

Section I:

Revenues available to the Town to complete the projects are hereby amended as follows:

Decrease/ Increase/
Account Deseription Debit Credit
35.3480.003 |Future Loan 98,132
35.3480.003 |Future Loan 20,000
Total $0 $118,132

Amounts appropriated for capital projects are hereby amended as follows:

Increase/ Decrease/
Account Description Debit Credit
33.3300.130 |Land Acquisiiti 98,132
35.5300.041 [Professional Services 20,000
Total [IEREF] $0

Section II:
Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and
the Finance Officer for their direction

Councilwoman Hildebran made a motion to approve both aforementioned budget amendments, seconded
by Councilwoman Stevenson. The vote was unanimous.

APPROVED BUDGET AMENDMENT: Finance Director Bo Weichel presented the following Budget
Amendments:

Valdese Town Council Meeting Monday, March 1, 2021
Budget Amendment # 9
Subjeet:  Rodoret Street 2° Waterline Replacement

Description: In conjunction with the Main St. Waterline Replacement project, this request
removes approximately 450 linear feet of galvanized from service and
replaces it with approximately 300 linear feet of PVC. (The goal is to have no
galvanized in the system). Thizs will include some sidewalk and asphalt
removal and replacement.

Proposed Action:
BE IT ORDAINED by the Council of the Tewn of Valdese that, pursuant to Section 15 of Chapter 159 of the General Statutes of North
Caroling, the following amendment is made to the annual budget ordinance for the fiscal year ending June 30, 2020

Section I:
The follewing revenues available ta the Town will be increased:

Decrease/ Increase/
Account Deseription Dehit Credit
30.3990.000 |Fund Balance Appropriated 41894
Total $0 $41,894

Amounts appropriated for expenditure are hereby amended as follows:

Increase/ Decrease/
Account Description Debit Credit
30.8120.740 |Capital Outlay 41,894
Total $41,894 $0

Section I
Copies of this budget amendment shall be furnished to the Clerk to the Governing Board, to the Budget Officer and
the Finance Officer for their direction.

Councilman Ogle made a motion to approve the aforementioned budget amendment, seconded by
Councilman Thompson. The vote was unanimous.

MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements:
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The Lucky Leprechaun Hunt is scheduled for Wednesday, March 10 — March 17, 2021. Participants will
search for Leprechauns hidden around Valdese. Prizes can only be redeemed during the Old Rock School
hours, Mon-Fri 8:00am — 5:00pm.

Town Council’s Annual Budget Retreat is scheduled for Tuesday, March 23, 2021, 9:00 a.m. — 5:00 p.m. in
the Waldensian Room at Old Rock School.

Town Offices will be closed on Friday, April 2, 2021 for the Easter Holiday.

MAYOR AND COUNCIL COMMENTS: Councilman Ogle suggested that we do away with the WPCOG
Code Enforcement contract due to all the violations around Town not being completed. Councilman
Thompson agrees. Councilman Sweezy suggested that we wait until the budget meeting to discuss since
we have a contract. Councilwoman Hildebran has been disappointed and agrees with the other Council
members. Councilman Ogle suggests that the Town Manager tell WPCOG that we will not renew our
contract next year. Mr. Eckard has already shared this with WPCOG.

Councilwoman Hildebran has a concern with the litter around Town. Councilman Sweezy shared that
Friends of the Valdese Rec picked up litter last week. Mr. Eckard will meet with staff to come up with a
strategy to help.

Mayor Black shared that he has made the decision not to run for Mayor at the November elections. Mayor
Black hopes that our citizens, elected officials, and volunteers on our Boards will consider how they want
to participate in our Municipal government.

ADJOURNMENT: At 6:35 p.m., there being no further business to come before Council, Councilwoman
Stevenson made a motion to adjourn, seconded by Councilwoman Hildebran. The vote was unanimous.

The next meeting is a regularly scheduled meeting on Monday, April 12, 2021, 6:00 p.m., Valdese Town
Hall.

Town Clerk Mayor
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TOWN OF VALDESE
ANNUAL COUNCIL/DEPARTMENT HEAD BUDGET RETREAT
TUESDAY, MARCH 23, 2021

The Valdese Town Council met on Tuesday, March 23, 2021, 9:00 a.m., for the Annual Budget Retreat, Old Rock School,
Waldensian Room, 400 Main Street West, Valdese, North Carolina. The following members were present: Mayor John
F. “Chip” Black, Jr., Councilwoman Frances Hildebran, Councilman Keith Ogle, Councilwoman Susan Stevenson,
Councilman J. Andrew Thompson, and Councilman Roy Sweezy. Also present: Town Manager Seth Eckard, Deputy
Town Clerk Jessica Lail, and all Department Heads.

Absent: None

A quorum was present.

CALL TO ORDER At 9:00 a.m., Mayor Black opened the meeting and welcomed everyone.

APPROVED RESOLUTION OPPOSING SENATE BILL 288 Mayor Black presented the following Resolution:

RESOLUTION OPPOSING SENATE BILL 288

WHEREAS, the Town of Valdese has become aware, through telephone contacts from individuals not in the
legislature, that a “local bill’, designated Senate Bill 288, has been filed in the North Carolina General Assembly by
Senator Warren Daniel, who represents all of Burke County; and

WHEREAS, Senate Bill 288 would amend the Charter of the Town of Valdese and the Charters of most other
municipalities in Burke County, and it would amend the statutory authority of the Burke County Board of Education, by
moving local elections of those municipalities and elections for the Burke County Board of Education from odd-
numbered years to even-numbered years, beginning in 2024; and

WHEREAS, neither before nor after filing the bill has Senator Daniel contacted any elected officials of the
Town of Valdese to seek their opinions or input about the bill; and

WHEREAS, the Town Council is not aware of any public outcry or demand for a change in local election dates,
whether through open meeting comments, correspondence, newspaper or radio reports, social media platforms or
otherwise; and

WHEREAS, for reasons unknown to the Town Council, Senate Bill 288 does not apply to two other
municipalities—Longview and Rhodhiss—both of which are located partly in Burke County, so that if this bill should
become law, the Burke County Board of Elections would still be required to conduct elections in those two towns
during odd-numbered years; and

WHEREAS, although Sen. Daniel represents a district that includes not only Burke County, but also Avery and
Caldwell Counties, no bill has been filed to change the election schedule in any towns in those other two counties; and

WHEREAS, elections for the Town Council have been held during odd-numbered years for at least 40 years,
and there have been no problems related to the conduct of those elections resulting from those elections having been
held in odd-numbered years; and

WHEREAS, if non-partisan local elections were moved to even-numbered years, the inevitable result would be
for the candidates for local offices to become overshadowed by partisan State and Federal election contests; and

WHEREAS, if local elections were moved to even-numbered years, candidates for those offices would face
significantly higher costs when purchasing advertising and materials to support their campaigns because of the much
greater demand for advertising and materials generated by the many better funded candidates for State and Federal
offices; and

WHEREAS, the Town Council recognizes that it is already difficult to persuade qualified and capable people to
run for local office, and the Town Council is concerned that moving Town elections to even-numbered years,
concurrent with partisan State and Federal elections, would tend to discourage citizens from running for Town offices;

and
595



March 23, 2021, MB#31
WHEREAS, those individuals elected to Town offices in 2019 and 2021 were elected to 4-year terms of office;
and

WHEREAS, Senate Bill 288 would automatically extend the terms of those elected officials for one year in
order to move to even-numbered year elections, so that the voters of the Town of Valdese would be forced to accept
that those elected officials would serve terms longer than the people voted for; and

WHEREAS, the members of the Town Council believe that no local bill that directly and significantly changes
the Town of Valdese’s municipal elections should be adopted unless and until that bill gains support from this elected
body; and

WHEREAS, this Town Council has never formally discussed moving the Town of Valdese's elections to even-
numbered years, and the Town of Valdese has not requested such a move; and

WHEREAS, the Town Council desires that the Town of Valdese’s elections remain in odd-numbered years,
and that the terms of elected officials currently serving remain at the four years to which those officials were elected.

NOW, THEREFORE, for the reasons stated above, the Town Council of the Town of Valdese in the strongest
terms opposes Senate Bill 288 and urges the General Assembly to reject this bill.

Adopted, this ___day of March, 2021.
/sl John F. Black, Jr., Mayor
ATTEST:
/sl Town Clerk

Councilwoman Hildebran expressed her disappointment with not being informed about this from Senator Daniel and
being rushed through. Mayor Black shared the process of when a local bill is introduced and explained that if Senator
Daniel can get Representative Hugh Blackwell to support it, it will pass.

Councilwoman Hildebran made a motion to approve the aforementioned resolution, seconded by Councilman Ogle. The
vote was unanimous.

FINANCE DEPARTMENT Finance Director Bo Weichel provided an overview of the Town's fund balance, major
revenues and projections, debt services, and budget challenges. Mr. Weichel shared that the total fund balance for last
year was $4,528,437 and reminded Council that this is the committed fund balance. The unassigned fund balance was
in the amount of $3,524,437, with a 73% fund balance percentage. Mr. Weichel feels that this is a healthy percentage
and thanked everyone for their hard work. Mr. Weichel shared impacts for the New Year and explained one effect: the
USDA annual reserve increase from $16,112 to $137,459. Mr. Weichel explained that we received unplanned revenues
from COVID-19 funds and will see a decrease in revenues from the low numbers of Recreation Department memberships
and canceled events due to COVID-19. Mr. Weichel shared that on the Water & Sewer side, the unrestricted balance
was $1,265,793 with 24% of expenditures and stated that we would need to keep an eye on percentages since it was a
decrease from the prior year. Mr. Weichel went over the major revenue sources, and there was a brief discussion on the
Recreation Membership numbers due to COVID-19. The general fund’s operating debt ratio is 4.33%, and in the utility
fund, debt is 7.83%. Mr. Weichel identified challenges for the upcoming year, with one being the increase of the Town
portion of retirement moving from 10.23% to 11.43% that is state-mandated. Mr. Weichel ended the presentation by
sharing the proposed ten-year Capital Improvement Plan.
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PURPOSE OF FUND BALANCE

PREVENT SHORT-TERM BORROWING

RESERVE FOR EMERGENCIES, UNFORESEEN EVENTS, OR UNEXPECTED OPPORTUNITIES

INCREASE AVAILABLE FUNDS FOR INVESTMENT

AvoiDs LGC WARNING LETTERS
[WARNING WHEN FB IS LESS THAN 50% OF AVERAGE FOR SIMILAR SIZED NC UNITS)

GENERAL FUND

WHERE DID WE END LAST YEAR ON JUNE 301H?
+  ToTAL FUND BALANCE WAS § 4,528,437

WATER & SEWER FUND

WHERE DID WE END LAST YEAR ON JUNE 30TH?

S 2 *  UNRESTRICTED WaAS § 1,265,793
*  UNASSIGNED FUND BALANCE was § 3,524,437 ;
: L i 5 *  FunD BaLANCE PERCENTAGE 24% OF EXPENDITURES
»  FUND BALANCE PERCENTAGE 73% OF EXPENDITURES

» INCREASE FROM PRIOR YEAR OF $ 419,334 Or 13% OF EXPENDITURES
WHAT WILL IMPACT FUND BALANCE SO FAR THIS YEAR?

+ USDA ANNUAL RESERVE INCREASE OF $16,112 10 $137,459 (COMMITED)
» FUND BALANCE APPROPRIATIONS $ 16,220 [RADAR SPEED SIGN & PARK REPAIRS)
* UNPLANNED REVENUE (COVID FUNDS, SALES TAX)

» UNREALIZED REVENUE (REC MEMBERSHIPS, EVENTS)

. From PRIOR YEAR § 56,702 OR 3%

WHAT WILL IMPACT FUND BALANCE SO FAR THIS YEAR?
* CAPITAL ITEMS/PROJECTS APPROVED IN CIP MODEL (FEE/MATCHES) $ 20,71
= FUuND BALANCE APPROPRIATIONS $ 89,734 (PINEBURR CULVERT, RODERET LINE)

TOWN OF VALDESE
Major Revenue Sources (General Fund) |
. Projected
Increase (Decrease]

Fy 21-22
Projection

Acluals %
(67% of Year) Collecied
|

Current Budget

|Currenl Ad Valorem Tax 2,047,557 2,018,184  9B.6% 2,046,725

|Molor Vehicle Tax 162,000 128,502  79.3%

|Util.it Franchise Tax 457,000 221,962

REVENUES

|Powe|.|. Bill 144,500 135,606  §3.8%

|Sales& Use Tax 1,064,476 879,321 _ 82.8% ] 15.1%

|Re|'use Collection Fee 202,000 137,355 68.0%

29979  &7.8%

Recrealion Memberships 176,250 141,000 -20.0%

TOWN OF VALDESE
i Genral Fund l?eht

Annual Payment Balance Remaining Years Remaining

Fire Engine (USDA) 26,908 80,724 3

Fire Ladder Truck (USDA) 52,761 896,937

Trucks & Equip-Street (BB&T) was 53,743 paid off

Trucks & Equip-Street (new) 53,743 268115

Town Hall (USDA)

Splash Park (USDA)

Patrol Vehicles (BB&T)

Operating Debt Ratio

88,878 2,666,340

19,483 720,871
18,47

260,244
i.33%|

73,880
Total
|

4,707,467
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TOWN OF VALDESE
i Utility Fund Debt

Annual Payment Balance Remaining Years Remaining
Triple Community Water (TD Bank) was 36,855 paid off
T o R 15,009 200,874
m was 154,115 paid off
Settings - Water & Sewer (USDA) 467,050 1,793,465
St Germaine Water Line (SRF) 8,626 155,259
W 84,952 1,699,039
2018 Water System Improvements (GRR) | 23327 43220
Main St. Waterline Replacement (SRF) 85,444 1,708,886
Bleach Conversion-Water Plant (SRF) m
W#
Wﬁ

TOTAL 376,928 4,291,877
Debt Ratio 7.83% |

. INCREASE TOWN PORTION OF RETIREMENT (WILL BE 11.43%
31 ExPense IN GENERAL FunD

BUDGET CHALLENGES - covvee it oot s

HEALTH INSURANCE2 EXPECTING 4 > MORE FOR CURRENT BCBS PLAN.

COVID ReCOVERY RATE UNKNOWN...FULL OPERATIONS FOR REVENUE/EXPENSE?

STANDARD PRICE INCREASES / C ER PRICE INDEX
VEND 5 St

POLICE DEPARTMENT Police Chief Jack Moss shared Police Department accomplishments for FY 20-21 and identified
objectives for FY 2021-2022. Chief Moss shared with Council the idea of a new position in the Police Department. This
new position would be a pro-active Code Enforcement/Animal Control Officer. Chief Moss feels that 70% of the position
would go towards Code Enforcement and 30% would go towards Animal Control. Town Manager Seth Eckard explained
to Council that we are two months away from renewing our Code Enforcement contract with the WPCOG, which would
be a good time to transition. Mr. Eckard recommends not renewing the WPCOG Code Enforcement and the Planning
Technical Assistance contract. That money would go towards the salary for the full-time new position. Mr. Eckard
identified the pros for making this change. Mr. Eckard would like to open this position up to a non-sworn or a sworn
officer. Chief Moss prefers a sworn officer. Councilman Ogle suggests hiring a full-time Code Enforcement officer
without Animal Control, at first, which reports to the Planning Department. Finance Director Bo Weichel shared that we
do not have a second vehicle in the budget to support a Code Enforcement position and Animal Control separately.
Councilwoman Hildebran asked how taking the WPCOG Technical Assistants away from the Planning Department would
affect the service. Planning Director Larry Johnson explained that we have always had a relationship with WPCOG and
feels a need for Code Enforcement and supports taking away the Technical Assistance contract.
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Budget Accomplishments Accomplishments continued:

2020-2021

» Officer take-home patrol unit established for all
officers.

» Stayed in the Top 10 safe cities.

¢ Initiated contract with Motorola to upgrade
Police/Fire reporting and computer automated
dispatch system.

» Purchased additional Mobile Data Computers
(MDT?’s) for new patrol units.

Accomplishments Continued:

» Purchased new Traffic Radar for Laurel Rd.
» Initiated more community watch programs.
Upgraded In-Car video systems.

» We have been fortunate that we have only had a few
absentees due to the COVID 19 pandemic.

» We updated our two desktops and two laptops.

Accomplishments Continued:

* The department is at full staff and has been working extremely
hard to rid our community of drugs and crime.

* Responded to 2284 calls for service (2,449 for 2019-2020)

® Initiated 10,036 CAD reported incidents (13,592 for 2019-
2020)

» Traffic accidents as reported were 107, from March 1, 2020, to
February 14, 2021. The previous year was 129.

Budget needs 2021-2022:

* Animal Control/Code Enforcement has been asked to be
moved under the supervision of the police department.
This reallocated position will transition the employee from
a reactive role to a proactive role.

* Breaking down the job duties regulates the Officer to
spend an estimated 30% on animal control and 70% on
code enforcement.

* These percentages will vary from year to year as many
animal control concerns will be alleviated while on patrol.

* Issued 22 written warnings (68 last year) and gave 206 verbal

warnings (354 last year).

* 176 arrests (239 last year)

» Issued 305 traffic citations (603 last year)

» This budget year has seen many challenges for our department.

Our personnel have taken on more responsibilities and met these
challenges head-on and will continue to improve our community’s
safety.

Budget needs continued:

» Proactive code enforcement will be the main focus of this
position. (ex. Junk cars, lawn care issues, trash, general
code violations)

*» Con