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TOWN OF VALDESE 
TOWN COUNCIL REGULAR MEETING 
JANUARY 4, 2021 
 
The Town of Valdese Town Council met electronically via Zoom on Monday, January 4, 2021, at 6:00 p.m. 
The following were present:  Councilman Keith Ogle, Councilwoman Frances Hildebran, Councilwoman 
Susan Stevenson, Councilman J. Andrew Thompson, and Councilman Roy F. Sweezy. Also present were: 
Town Attorney Marc Mitchell, Town Manager Seth Eckard, Deputy Town Clerk Jessica Lail, and various 
department heads. 
 
Absent: Mayor John F. “Chip” Black, Jr. 
 
A quorum was present. 
 
Mayor Pro Tem Susan Stevenson called the meeting to order at 6:00 p.m.  
 
OPEN FORUM/PUBLIC COMMENT: None 
 
CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING MINUTES OF DECEMBER 7, 2020 
 
Councilman Ogle made a motion to approve the aforementioned item on the Consent Agenda, seconded 
by Councilman Thompson.  The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: None 
 
AMI PROJECT BRIEFING & WATERSMART PROGRAM PRESENTATION: Andy Honeycutt, MeterSYS 
President/Program Administrator, Mike Kimmelman, MeterSYS Project Manager, and Lisa Nguyen, Data 
Manager, briefed Council on the Advanced Metering Infrastructure (AMI) project and introduced the 
WaterSmart program portal.  The following presentation was shared: 
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Mayor Pro Tem Stevenson thanked everyone that worked on this project. 
 
APPROVED SPECIAL BONUS FOR 2020: Finance Director Bo Weichel reminded Council that at the June 
2020 Council meeting, the Town entered into an agreement with Burke County for access to an allocation 
of reimbursement funds under the CARES Act Funding to support our response to COVID-19 issues.  Mr. 
Weichel also noted that the Town was eligible for $124,380 in funds.  One of the eligible expenses was 
Public Safety salaries, which was the route staff chose to go.  These were unplanned revenues that were 
placed in Fund Balance.  Mr. Weichel also reminded Council that we did not include any employee 
increases when the budget was adopted in 2020.  Mr. Weichel suggested using this money to go towards 
a one-time bonus for each full-time employee in the amount of $1,000 net-pay, and the Town would pay for 
the taxes.  For 69 employees, this would make the total amount $113,000. 
 
Councilwoman Hildebran and Councilman Thompson asked if we were going to need the $124,380 for 
anything else. Councilman Ogle asked for clarification on how the employee will pay for the taxes and has 
concerns that this money may be needed for the Police and Fire Safety building.  Mr. Weichel explained 
that there is a set amount of 22% that the Town can pay on the taxes and the FICA taxes, which is 7.65%.  
Town Manager Seth Eckard feels that this is the best use for this money.  Mr. Eckard stated that our 
essential workers have had to continue to work through the COVID-19 pandemic and feels it would be a 
morale booster.   Councilman Sweezy noted that this is an ideal situation for using the funds since the funds 
have to be used for COVID-19 related items.  Mr. Eckard shared that we were conservative when it came 
to revenue estimations, and fortunately, we have done a good job with revenues and keeping costs down.  
 
Councilman Thompson made a motion to approve the special employee bonus for 2020, seconded by 
Councilwoman Hildebran. The vote was unanimous. 
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APPROVED BUDGET AMENDMENTS: Finance Director Bo Weichel presented the following Budget 
Amendments: 

 
Councilman Ogle made a motion to approve the aforementioned budget amendment, seconded by 
Councilman Thompson.  The vote was unanimous.  
 

 
Councilwoman Hildebran made a motion to approve the aforementioned budget amendment, seconded by 
Councilman Sweezy. The vote was unanimous.  
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MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
Town Offices will be closed on Monday, January 18, 2021 in Observance of Martin Luther King Day. 
 
MAYOR AND COUNCIL COMMENTS: Councilwoman Stevenson shared that she has been approached 
by a Valdese citizen that wanted to know why we do not have Food Trucks in Valdese.  Planning Director 
Larry Johnson explained that it would be on the Planning Boards agenda in the next few months for 
consideration.    
 
ADJOURNMENT:  At 6:44 p.m., there being no further business to come before Council, Mayor Pro Tem 
Stevenson asked for a motion to continue the meeting until Wednesday, January 13th, 2021, at 10:00 a.m. 
to discuss the Public Safety Building project electronically via Zoom. Councilman Ogle made a motion to 
continue, seconded by Councilman Sweezy.  The vote was unanimous. 
 
CONTINUATION OF THE JANUARY 4, 2021 COUNCIL MEETING: At 10:00 a.m. Mayor Black 
reconvened the January 4, 2021, Council Meeting to discuss the new Public Safety building.  Town 
Manager Seth Eckard introduced the reason for the meeting to discuss the comparison of two potential 
sites for the building.  Marty Beal, Architect, with CBSA Architects, RJ Mozeley, Project Manager, Doug 
Chapman, Principle/Office Manager, Matt Oetting, Project Manager, with McGill presented the following 
presentation: 

  

  
RJ Mozeley started the presentation with an overview of what would be presented.  Mr. Mozeley shared 
that we want to make sure that the site chosen is accessible and functional to meet the needs of the Fire 
and Police departments operations and be cost-effective.  Mr. Mozeley shared that the cost we are talking 
about today are estimates in comparing just the two sites, it does not include the details, and the cost 
numbers will change some.   
 
Marty Beal explained that on the Rostan property, we are looking at two options, with one being a 1-story 
building and one a 2-story building.  Mr. Beal shared that the 1-story building is the most efficient use of 
space, and both Police and Fire Chiefs feel they would be better served with the 1-story.  
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Matt Oetting shared that the Rostan property is on 2.3 acres located at the intersection of Main St. and 
Eldred St., with Martinat Dr. adjoining it.  This location is highly visible.  It does have a level pad in the 
middle but has steep slopes on the left and right sides.  Mr. Oetting showed the 1-story layout of the 
Rostan site. Both sites will include secured parking for the Police Department. Mr. Oetting shared to 
provide access to the facility, Martinat Dr. would have to be re-paved.  The flat pad area is not large 
enough to accommodate all the uses needed, so to create a larger space, several retaining walls would 
have to be placed around the site.  Mr. Oetting explained that there is no room to address stormwater 
drainage due to the parking lots needed, so it would have to be addressed underground.  Typically it 
would be addressed aboveground, which would be a lower cost.  Councilman Thompson asked if the 
Pascal property on Eldred St. could be purchased to use that space and Town Manager Seth Eckard said 
the owner was not interested in selling it.  Councilman Ogle asked if a fire truck would fit on Eldred St.  
Mr. Beal shared that that is one of the problems with this property.  Eldred St. will not allow a fire truck to 
go up the street to access Laurel St. efficiently, so the route would be traveling West on Main St. to turn 
onto Laurel St.  Mr. Oetting explained that the Town would have to look at completing road improvements 
at Martinat Dr. and Main St. as well as adding a right turn lane at the intersection of Main St. and Laurel 
St. for the fire truck to make a right turn onto Laurel St.  Mr. Eckard noted that in order to make these road 
changes, the money would have to come out of the Fund Balance. 
 
Mr. Oetting explained that on the 2-story, the Fire Department would be on the lower level and not have  
drive-thru bays.  The Police Department would be on the upper level.  Mr. Beal shared a few pros and cons 
on the 2-story site.  There will be added cost with having to add an elevator, two stairs, and structure cost.  
Mr. Beal said that there would be a decrease in less retaining walls and no underground stormwater drain.   
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Mr. Oetting moved to the next site option, located next to the Pineburr Mill, consisting of 18.4 acres, a 
43,000 square foot mill facility, an electrical substation, an 8,500 square foot garage, and a 2,000 square 
foot storage building.  The site’s focus area is the 3 acres next to the mill facility where the building would 
be located.  Mr. Oetting shared that this site is less visible.  A 1-story building was only considered for this 
site with a combined public parking area and a separate secure police parking lot, and two entrances for 
the fire department vehicles.  Mr. Oetting shared that the stormwater basin would be located above ground.   
The garage/shop facility could be used by other departments with possible removal of the other facilities 
located in the property.  Councilwoman Stevenson asked if the fire bays were drive-thru.  Mr. Beal answered 
that, yes, they were drive-thru bays, but with the amount and kinds of vehicles the Fire Department has, 
some of the bays would not be used as a drive-thru. Chief Stafford shared that neither site would allow for 
complete drive-thru bays.  Councilman Ogle added that there is more property located on the parcel that is 
a wooded area.  Mr. Mozeley shared that the wooded area does have steep terrains and would be difficult 
to develop.  Councilman Sweezy asked if we could demo the Pineburr Mill to use that area for extra space.  
Mr. Eckard stated that purchasing this property comes with the Mill and outbuildings, and it would cost too 
much to demolish the building.  Councilman Thompson asked how long the Mill had sat vacant and 
wondered if it was worth anything.  Mr. Eckard shared that some of the building is being leased to business 
owners as storage.  Public Services Director Greg Padgett explained that the Mill would be hard for Public 
Works to use as storage due to the layout and would take approximately $50,000 minimal to clean out the 
basement.  There would be a cost to maintaining the building going forward.  Mr. Padgett believes it is not 
a good use for Town departments and suggests tearing it down.  Councilman Ogle wondered if it would be 
a future site for a new Public Works building if it was torn down.  Mr. Eckard said that could be an option at 
some point. Planning Director Larry Johnson shared that a developer looked at the facility, and his thoughts 
were it would take a significant amount of work.  The developer has suggested completing a market study 
and assisting a developer with tax credits or using a type of incentive for development.  

  
Mr. Mozeley went over some of the pros; no retaining walls or underground stormwater needed.  Since it 
would be on one level, it would have easier accommodations for common public access and the 
adminatrative assistant would be located between both departments.  However, the con would be the 
adjacent vacant buildings that come with the purchase of the property.  Mr. Eckard did not recommend 
demolition of the building, which would cost around $450,000. This cost would come out of the Fund 
Balance.  Mr. Eckard shared that the State does not have grant funds to demo the building at this time, but 
we would try again in the future if we go with this property.   
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Councilwoman Hildebran shared that although she does not care for either site, the Pineburr site seems to 
be the best option.  Councilwoman Hildebran asked to hear from the Police Chief and Fire Chief on how 
they feel about the sites. Fire Chief Stafford stated that our Town is limited with available parcels, and his 
priority is on the operation side first and visibility aspect second.  Chief Stafford is in favor of the Pineburr 
site because it is more conducive to our operational needs.  Councilman Sweezy would love for the building 
to be displayed on Main St. but feels that the Pineburr option is logistically the best.  Councilman Ogle 
asked if staff has looked at all other properties in Town that could be used.  Chief Stafford shared that they 
looked at the property behind the Rock Drug Store in October 2020, and two brothers own it and are not 
willing to sell for various reasons.  Mr. Johnson stated that the ideal size for the new public safety building 
would be built on at least 4 acres, centrally located, which limits the number of parcels that would be 
available for development.  Councilwoman Hildebran has a concern with there being another vacant 
building once Public Safety moves out.  Councilwoman Hildebran asked again why we cannot close the 
street at the current Public Safety building and build onto what we currently have.  Mr. Eckard does not feel 
like that option is feasible.  Mr. Mozeley does not feel like these parcels sit on enough acres and would 
have to go with a 2-story building, would have stormwater challenges, and would be a tougher site to build 
on.  Mr. Beal added that there are more boundary restrictions being in the downtown area. Councilman 
Ogle feels that we need to move forward with the Pineburr building site. 
 
Mr. Eckard stated that he would like Council to agree on which location they recommended and if it was 
the Pineburr site to move into Closed Session to discuss the negotiation price for purchase of the property.   
 
CLOSED SESSION: Mayor Black called for a motion to recess into Closed Session pursuant to NC General 
Statute 143-318.11 (a) (5) to establish, or instruct the public body’s staff or negotiating agents concerning 
the position to be taken by or on behalf of the public body in negotiating the price and other material terms 
of a contract or proposed contract for the acquisition of real property by purchase, option, exchange, or 
lease. 
 
At 11:35 a.m., Councilman Sweezy made a motion to move into Closed Session pursuant to NC General 
Statute 143-318.11 (a) (5) to establish, or instruct the public body’s staff or negotiating agents concerning 
the position to be taken by or on behalf of the public body in negotiating the price and other material terms 
of a contract or proposed contract for the acquisition of real property by purchase, option, exchange, or 
lease. The motion was seconded by Councilman Ogle. The vote was unanimous. 
 
At 11:48 a.m., Councilman Ogle made a motion to return to Open Session, seconded by Councilman 
Sweezy.  The vote was unanimous. 
 
NEGOTIATION DISCUSSION OF THE PINEBURR MILL SITE: Councilman Ogle made a motion to give 
the Town Manager the approval to negotiate the purchase price of the Pineburr Property for $98,132, 
seconded by Councilman Sweezy.  The vote was unanimous.   
 
ADJOURNMENT:  At 11:49 a.m., there being no further business to come before Council, Councilman 
Ogle made a motion to adjourn, seconded by Councilwoman Hildebran.  The vote was unanimous. 
 
The next meeting is a regularly scheduled meeting on Monday, February 1, 2021, 6:00 p.m., Valdese Town 
Hall. 
 
_________________________________                                   ___________________________________ 
jl        Town Clerk        Mayor 
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TOWN OF VALDESE 
TOWN COUNCIL REGULAR MEETING 
February 1, 2021 
 
The Town of Valdese Town Council met electronically via Zoom on Monday, February 1, 2021, at 6:00 p.m. 
The following were present:  Mayor John F. “Chip” Black, Jr., Councilman Keith Ogle, Councilwoman 
Frances Hildebran, Councilwoman Susan Stevenson, Councilman J. Andrew Thompson, and Councilman 
Roy F. Sweezy. Also present were: Town Attorney Marc Mitchell, Town Manager Seth Eckard, Deputy 
Town Clerk Jessica Lail, and various department heads. 
 
Absent: None.  
 
A quorum was present. 
 
Mayor Black called the meeting to order at 6:00 p.m. Mayor Black encouraged Council to review the 
Reading Material regarding the Planning Boards discussion of a Food Truck Ordinance and provide 
feedback to Planning Director Larry Johnson.  
 
OPEN FORUM/PUBLIC COMMENT: None 
 
CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING MINUTES OF JANAURY 4, 2021 
 
APPROVED CASH SECURITY REQUEST FOR EDELWEISS SUBDIVISION: Cold Creek Investments, 
LLC, requested cash security in the amount of $46,800.00 for contract work to be completed for the 
Edelweiss Subdivision.  The Performance Agreement that was approved at the August 2020 Council 
meeting allowed the developer to seek a return of the cash security deposited with the Town.  

Councilman Ogle made a motion to approve the aforementioned items on the Consent Agenda, seconded 
by Councilman Sweezy.  The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA:  
 
APPROVED CLOSED SESSION MINUTES OF JANUARY 4, 2021: Mayor Black explained that the 
reference as to why we had the Closed Session meeting needed to be corrected from NC General Statute 
143-318.11 (a) (4)  to NC General Statute 143-318.11 (a) (5) to establish, or instruct the public body’s staff 
or negotiating agents concerning the position to be taken by or on behalf of the public body in negotiating 
the price and other material terms of a contract or proposed contract for the acquisition of real property by 
purchase, option, exchange, or lease. 
 
Councilman Ogle made a motion to correct the Closed Session minutes, seconded by Councilwoman 
Stevenson.  The vote was unanimous.   
 
APPROVED WPCOG VALDESE LAKESIDE PARK GRANT ADMINISTRATION CONTRACT; Parks & 
Recreation Director Doug Knight shared that he has been working with the WPCOG from the start of the 
Lakeside Park project.  Mr. Knight explained that a contract had not been created, and when they realized 
it, they decided to produce a contract that would begin July 1, 2021. The contract is in the amount of 
$10,000. The funds for this come from either grants or donations; no Town funds have been used.  
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Councilwoman Stevenson made a motion to approve the Administrative contract with WPCOG, seconded 
by Councilman Thompson. The vote was unanimous. 
 
CAPITAL PROJECT ORDINANCE AMENDMENT: Finance Director Bo Weichel presented the following 
Capital Project Ordinance Amendment.  This CPO will move funds for the WPCOG contract approved to 
the appropriate account. 

 
Councilman Ogle made a motion to approve the aforementioned capital project ordinance amendment, 
seconded by Councilwoman Hildebran.  The vote was unanimous.  
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APPROVED BUDGET AMENDMENTS: Finance Director Bo Weichel presented the following Budget 
Amendments: 

 

 
Councilwoman Stevenson asked if insurance covered any of the damage to the Parks, and Town Manager 
Seth Eckard said no. Mr. Weichel noted there was a possibility down the road that FEMA would cover it.  
Councilman Ogle asked if the money could come from somewhere else besides the Fund Balance.  Mr. 
Eckard shared that the budget is tight, and there was nowhere else to pull it.  
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Councilman Ogle made a motion to approve the aforementioned budget amendments, seconded by 
Councilwoman Stevenson. The vote was unanimous.  
  
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
The next meeting is a regularly scheduled meeting on Monday March 1, 2021, 6:00 p.m. 
 
MAYOR AND COUNCIL COMMENTS: Councilman Ogle asked if the Town would have to repave Main 
Street or contract it after the waterline project is completed.  Mr. Eckard shared that what you see now after 
they installed the new line is a temporary repair.  As part of the contract, after they complete everything, 
the contractor will come back and repair one side of the road with new asphalt that will be flush with the 
other side.  Councilman Thompson asked when we last repaved Main Street. Mr. Eckard shared that DOT 
will repave HWY 70 every five to seven years, and it was paved around three years ago.  
 
ADJOURNMENT:  At 6:15 p.m., there being no further business to come before Council, Councilman Ogle 
made a motion to adjourn, seconded by Councilman Thompson.  The vote was unanimous. 
 
The next meeting is a regularly scheduled meeting on Monday March 1, 2021, 6:00 p.m., via electronically 
via Zoom 
 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
 
jl  
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TOWN OF VALDESE  
TOWN COUNCIL REGULAR MEETING 
MARCH 1, 2021 
 
The Town of Valdese Town Council met electronically via Zoom on Monday, March 1, 2021, at 6:00 p.m. 
The following were present:  Mayor John F. “Chip” Black, Jr., Councilman Keith Ogle, Councilwoman 
Frances Hildebran, Councilwoman Susan Stevenson, Councilman J. Andrew Thompson, and Councilman 
Roy F. Sweezy. Also present were: Town Attorney Marc Mitchell, Town Manager Seth Eckard, Deputy 
Town Clerk Jessica Lail, and various department heads. 
 
Absent: None.  
 
A quorum was present. 
 
Mayor Black called the meeting to order at 6:00 p.m.  
 
OPEN FORUM/PUBLIC COMMENT: 
 
CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING MINUTES OF FEBRUARY 1, 2021 
 
APPROVED SUNDAY, APRIL 11, 2021 AS TAX LIEN ADVERTISING DATE FOR REAL PROPERTY 
 
APPROVED RENEWAL OF LEASE AGREEMENT AT THE OLD ROCK SCHOOL WITH DR. KYLE 
BARNES: Lease agreement with Dr. Kyle Barnes for rental space at the Old Rock School, in the amount 
of $50.00 per month. 
 
APPROVED REAPPOINTMENT TO VALDESE ABC BOARD: WT Sorrell III was reappointed to the 
Valdese ABC Board for a second, full three-year-term which expires April 1, 2024. 
 
APPROVED REQUEST TO SELL WINE AT APRIL CRAFT MARKET: Waldensian Style Wines will be 
selling wine at the April Craft Market on April 10, 2021.  
 
Councilwoman Hildebran made a motion to approve the aforementioned items on the Consent Agenda, 
seconded by Councilwoman Stevenson.  The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: None 
 
ARBOR DAY PROCLAMATION:  Mayor Black presented the following proclamation: 
 

ARBOR DAY 2021 PROCLAMATION 
 
WHEREAS, in 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture that a special day 
be set aside for the planting of trees; and 

 
WHEREAS, the holiday, called Arbor Day, was first observed with the planting of more than a million trees 
in Nebraska; and  
 
WHEREAS, 2021 is the 149th Anniversary of the holiday and Arbor Day is now observed throughout the 
nation and the world; and 
 
WHEREAS, trees can reduce the erosion of our precious topsoil by wind and water, cut our heating and 
cooling costs, moderate the temperature, clean the air, produce life-giving oxygen and provide habitat for 
wildlife; and 
 
WHEREAS, trees are a renewable resource giving us paper, wood for our homes, fuel for our fires, and 
beautify our community; and 
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WHEREAS, trees, wherever they are planted, are a source of joy and spiritual renewal; and 
 
WHEREAS, the Town of Valdese has received the prestigious Tree City USA award for the past 32 years.  
 
NOW, THEREFORE, I, John F. Black, Jr., Mayor of the Town of Valdese, North Carolina, do hereby 
proclaim Friday, March 20, 2021, as the 149th Anniversary celebration of; and 

 

FURTHER, I urge all citizens to plant trees to gladden the heart and promote the well-being of this and 
future generations. 
 
This 1st day of March, 2021. 
       /s/ John F. Black, Jr., Mayor 
 
Mayor Black shared that a tree had been planted at the Valdese Town Hall to celebrate Arbor Day.  
 
APPROVED REQUEST FOR FUNDS FOR WATERLINE REPLACEMENT – RODORET: Public Service 
Director Greg Padgett explained that during the replacement of the current waterline project on Main Street, 
it was discovered that an additional area of aged and galvanized water line needed to be replaced on 
Rodoret Street.  Mr. Padgett shared that the additional funds required would be in the amount of $41,894.00 
as a change order with the Main Street waterline project. 
 
Councilman Ogle made a motion to approve the additional funds in the amount of $41,894.00, seconded 
by Councilman Thompson.  The vote was unanimous.   
 
APPROVED RESOLUTION AUTHORIZING THE USE OF SIGNATURE STAMPS: Finance Director Bo 
Weichel presented the following resolution: 

TOWN of VALDESE 

RESOLUTION 

Authorizing the Use of Signature Stamps 

WHEREAS, G.S. 159-28.1 states that the governing board may provide by appropriate resolution 
for the use of signature stamps or other similar devices in signing checks or drafts, and the Town Council 
desires to authorize the use of those devices; and 

WHEREAS, G.S. 159-28.1 also states that the governing board shall charge the finance officer 
or some other bonded officer or employee with the custody of the necessary signature stamps and other 
devices and that that person and the sureties on his official bond are liable for any illegal, improper, or 
unauthorized use of them; 

NOW, THEREFORE, BE IT RESOLVED, by the Council of the Town of Valdese, North Carolina 
that: 

Section 1. The use of signature stamps and similar devices by the Town Manager and Finance 
Director are authorized for use in the signing of checks, drafts, purchase orders, and pre-audits. 

Section 2. The finance officer is charged with the custody of the necessary signature stamps 
and similar devices, and the finance officer and the sureties on his official bond are liable for any legal, 
improper, or unauthorized use of them. 

THE FOREGOING RESOLUTION IS ADOPTED THIS 1st DAY OF MARCH, 2021. 

                               /s/ John F. Black, Jr., Mayor 
ATTEST:  
/s/ Town Clerk 
 
Mr. Weichel shared that the signature stamps would be locked up, and it would be a more convenient way 
to sign checks and purchase orders throughout the week.  Mr. Weichel explained that signing checks 
require dual signatures.  Councilwoman Hildebran asked if a Councilmember was not supposed to co-sign 
the checks.  Mr. Weichel explained that Councilman Sweezy was co-signing until the COVID 19 pandemic 
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began.  Councilwoman Hildebran expressed her concern with two staff members signing the checks and 
feels that a Councilmember should be co-signing for the protection of our staff.  Councilman Sweezy stated 
that he would resume signing checks this week.    
 
Councilman Sweezy made a motion to approve the aforementioned resolution, seconded by Councilwoman 
Hildebran. The vote was unanimous.  
 
APPROVED RESOLUTION AUTHORIZING THE USE OF ELECTRONIC PAYMENTS: Finance Director 
Bo Weichel presented the following resolution: 

TOWN of VALDESE 
RESOLUTION 

Authorizing the Use of Electronic Payments 
 

WHEREAS, it is the desire of the Town Council that the Town of Valdese is authorized to engage 
in electronic payments as defined by G.S. 159-28 or G.S. 115C-441; and  
 

WHEREAS, it is the responsibility of the Finance Officer, who is appointed by and serves at the 
pleasure of the Town Council, to adopt a written policy outlining procedures for pre-auditing obligations that 
will be incurred by electronic payments as required by NC Administrative Code 20 NCAC 03.0409; and 
 
 WHEREAS, it is the responsibility of the Finance Officer, who is appointed by and serves at the 
pleasure of the Town Council, to adopt a written policy outlining procedures for disbursing public funds by 
electronic transaction as required by NC Administrative Code 20 NCAC 03.0410. 

 
NOW, THEREFORE, BE IT RESOLVED, by the Council of the Town of Valdese, North Carolina 

that: 

Section 1.  Authorizes the Town of Valdese to engage in electronic payments as defined by 
G.S. 159-28 or G.S. 115C-441. 

Section 2.  Authorizes the Finance Officer to adopt a written policy outlining procedures for 
pre-auditing obligations that will be incurred by electronic payments as required by NC Administrative Code 
20 NCAC 03.0409. 

Section 3. Authorizes the Finance Officer to adopt a written policy outlining procedures for 
disbursing public funds by electronic transaction as required by NC Administrative Code 20 NCAC 03.0410. 
 

Section 4. This resolution shall take effect immediately upon its passage. 
 
THE FOREGOING RESOLUTION IS ADOPTED THIS 1st DAY OF MARCH, 2021. 
 

                               /s/ John F. Black, Jr., Mayor 
ATTEST:  
/s/ Town Clerk 
 
Mr. Weichel explained passing this resolution will get us in line with the General Statues.  
 
Councilman Ogle made a motion to approve the aforementioned resolution, seconded by Councilman 
Thompson. The vote was unanimous.  
 
APPROVED PURCHASE AGREEMENT FOR PINEBURR MILL PROPERTY: Finance Director Bo 
Weichel presented the following: 
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Mr. Weichel explained that this Purchase Agreement is for purchasing three parcels in the amount of 
$92,132.00.  Mr. Weichel shared that we have an examination period for property inspections sixty (60) 
days starting the day after the contract date.  Town Manager Seth Eckard shared that we may consider not 
purchasing the property depending on what they find. Phase I of the environmental review has already 
started. Councilman Sweezy asked about the fourth lot on the property.  Mr. Eckard explained that that 
would be in the form of a donation from the property owner.  Town Attorney Marc Mitchell confirmed that 
the Town has sixty days to back out for any reason and increase the diligence period.   
 
Councilman Ogle made a motion to approve the Purchase Agreement for the Alba-Waldensian Pineburr 
property, seconded by Councilman Sweezy. The vote was unanimous.  
 
APPROVED CAPITAL PROJECT ORDIANANCE – MCGALLIARD CREEK BRIDGE: Finance Director 
Bo Weichel presented the following: 

TOWN OF VALDESE 
McGALLIARD CREEK BRIDGE 

CAPITAL PROJECT BUDGET ORDINANCE 
 
Be it ordained by the Town Council of the Town of Valdese that pursuant to Section 13.2 of Chapter 159 of 
the General Statutes of North Carolina, the following project ordinance is hereby adopted. 
 
Section 1. The project authorized is the McGalliard Creek Bridge. Project proposes a suspension 
pedestrian bridge to connect McGalliard Park and Valdese Lakeside Park. The project is to be financed by 
private donations. 
 
Section 2. The officers of this unit are hereby directed to proceed with the capital project within the 
terms of the program ordinance and the budget contained herein. 
 
Section 3. The following revenues are anticipated to be available to contribute to this project: 
  
Source                 Amount   Assigned Account Number 
Donations - Rostan                 $        51,000   33.3970.001   
              ------------ 
                 $      51,000 
              =======  
Section 4. The following amounts are appropriated for the project: 
 
Source                 Amount   Assigned Account Number 
Professional Services       $      43,000  33.6200.040 
NCFMP Review Fee                  8,000  33.6200.140 
             ------------- 
         $       51,000 
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Section 5. The finance officer is hereby directed to maintain within the Project Fund sufficient specific 
detailed accounting records to provide the accounting to town council required by the program procedures, 
loan agreement(s), grant agreement(s) and state regulations. 
 
Section 6. Funds may be advanced from the General Fund for the purpose of making payments as 
due. 
 
Section 7. The finance officer is directed to report quarterly on the financial status of each project 
element in Section 4 and on the total revenues received or claimed. 
 
Section 8. The budget officer is directed to include a detailed analysis of the past and future cost and 
revenues on this project in every budget submission made to this board. 
 
Section 9: Copies of this project ordinance shall be made available to the budget officer and the 
finance officer for direction in carrying out this project. 
 
Adopted this 1st day of March, 2021. 
 

                               /s/ John F. Black, Jr., Mayor 
ATTEST:  
/s/ Town Clerk 
 
Mr. Weichel reminded Council that this Capital Project Ordinance is for the bridge suspension at the 
Lakeside Park, and the funds for this come from private donations.  This amount of $51,000.00 is for the 
environmental study that has to be completed before moving forward with the bridge project. 
 
Councilwoman Hildebran made a motion to approve the Capital Budget Ordinance in the amount of 
$51,000.00, seconded by Councilwoman Stevenson. The vote was unanimous.  
 
APPROVED CAPITAL PROJECT ORDINANCE AMENDMENT: Finance Director Bo Weichel 

presented the following Capital Project Ordinance Amendments.   
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Councilwoman Hildebran made a motion to approve both aforementioned budget amendments, seconded 
by Councilwoman Stevenson. The vote was unanimous.  
 
APPROVED BUDGET AMENDMENT: Finance Director Bo Weichel presented the following Budget 
Amendments: 
 

 
Councilman Ogle made a motion to approve the aforementioned budget amendment, seconded by 
Councilman Thompson. The vote was unanimous.  
 
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
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The Lucky Leprechaun Hunt is scheduled for Wednesday, March 10 – March 17, 2021.  Participants will 
search for Leprechauns hidden around Valdese.  Prizes can only be redeemed during the Old Rock School 
hours, Mon-Fri 8:00am – 5:00pm. 
 
Town Council’s Annual Budget Retreat is scheduled for Tuesday, March 23, 2021, 9:00 a.m. – 5:00 p.m. in 
the Waldensian Room at Old Rock School.  
 
Town Offices will be closed on Friday, April 2, 2021 for the Easter Holiday. 
 
MAYOR AND COUNCIL COMMENTS:  Councilman Ogle suggested that we do away with the WPCOG 
Code Enforcement contract due to all the violations around Town not being completed.  Councilman 
Thompson agrees.  Councilman Sweezy suggested that we wait until the budget meeting to discuss since 
we have a contract.  Councilwoman Hildebran has been disappointed and agrees with the other Council 
members.  Councilman Ogle suggests that the Town Manager tell WPCOG that we will not renew our 
contract next year.  Mr. Eckard has already shared this with WPCOG. 
 
Councilwoman Hildebran has a concern with the litter around Town.  Councilman Sweezy shared that 
Friends of the Valdese Rec picked up litter last week.  Mr. Eckard will meet with staff to come up with a 
strategy to help.  
 
Mayor Black shared that he has made the decision not to run for Mayor at the November elections.  Mayor 
Black hopes that our citizens, elected officials, and volunteers on our Boards will consider how they want 
to participate in our Municipal government.   
 
ADJOURNMENT:  At 6:35 p.m., there being no further business to come before Council, Councilwoman 
Stevenson made a motion to adjourn, seconded by Councilwoman Hildebran.  The vote was unanimous. 
 

The next meeting is a regularly scheduled meeting on Monday, April 12, 2021, 6:00 p.m., Valdese Town 
Hall. 
 
 

___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl 
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TOWN OF VALDESE 
ANNUAL COUNCIL/DEPARTMENT HEAD BUDGET RETREAT 
TUESDAY, MARCH 23, 2021 
 
The Valdese Town Council met on Tuesday, March 23, 2021, 9:00 a.m., for the Annual Budget Retreat, Old Rock School, 
Waldensian Room, 400 Main Street West, Valdese, North Carolina.  The following members were present: Mayor John 
F. “Chip” Black, Jr., Councilwoman Frances Hildebran, Councilman Keith Ogle, Councilwoman Susan Stevenson, 
Councilman J. Andrew Thompson, and Councilman Roy Sweezy. Also present: Town Manager Seth Eckard, Deputy 
Town Clerk Jessica Lail, and all Department Heads. 
 
Absent:  None 
 
A quorum was present.   
 
CALL TO ORDER At 9:00 a.m., Mayor Black opened the meeting and welcomed everyone.   
 
APPROVED RESOLUTION OPPOSING SENATE BILL 288 Mayor Black presented the following Resolution: 
 

RESOLUTION OPPOSING SENATE BILL 288 

WHEREAS, the Town of Valdese has become aware, through telephone contacts from individuals not in the 
legislature, that a “local bill”, designated Senate Bill 288, has been filed in the North Carolina General Assembly by 
Senator Warren Daniel, who represents all of Burke County; and  

WHEREAS, Senate Bill 288 would amend the Charter of the Town of Valdese and the Charters of most other 
municipalities in Burke County, and it would amend the statutory authority of the Burke County Board of Education, by 
moving local elections of those municipalities and elections for the Burke County Board of Education from odd-
numbered years to even-numbered years, beginning in 2024; and 

WHEREAS, neither before nor after filing the bill has Senator Daniel contacted any elected officials of the 
Town of Valdese to seek their opinions or input about the bill; and 

WHEREAS, the Town Council is not aware of any public outcry or demand for a change in local election dates, 
whether through open meeting comments, correspondence, newspaper or radio reports, social media platforms or 
otherwise; and 

WHEREAS, for reasons unknown to the Town Council, Senate Bill 288 does not apply to two other 
municipalities—Longview and Rhodhiss—both of which are located partly in Burke County, so that if this bill should 
become law, the Burke County Board of Elections would still be required to conduct elections in those two towns 
during odd-numbered years; and  

WHEREAS, although Sen. Daniel represents a district that includes not only Burke County, but also Avery and 
Caldwell Counties, no bill has been filed to change the election schedule in any towns in those other two counties; and 

WHEREAS, elections for the Town Council have been held during odd-numbered years for at least 40 years, 
and there have been no problems related to the conduct of those elections resulting from those elections having been 
held in odd-numbered years; and 

 WHEREAS, if non-partisan local elections were moved to even-numbered years, the inevitable result would be 
for the candidates for local offices to become overshadowed by partisan State and Federal election contests; and  

 WHEREAS, if local elections were moved to even-numbered years, candidates for those offices would face 
significantly higher costs when purchasing advertising and materials to support their campaigns because of the much 
greater demand for advertising and materials generated by the many better funded candidates for State and Federal 
offices; and 

 WHEREAS, the Town Council recognizes that it is already difficult to persuade qualified and capable people to 
run for local office, and the Town Council is concerned that moving Town elections to even-numbered years, 
concurrent with partisan State and Federal elections, would tend to discourage citizens from running for Town offices; 
and 
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 WHEREAS, those individuals elected to Town offices in 2019 and 2021 were elected to 4-year terms of office; 
and 

WHEREAS, Senate Bill 288 would automatically extend the terms of those elected officials for one year in 
order to move to even-numbered year elections, so that the voters of the Town of Valdese would be forced to accept 
that those elected officials would serve terms longer than the people voted for; and  

WHEREAS, the members of the Town Council believe that no local bill that directly and significantly changes 
the Town of Valdese’s municipal elections should be adopted unless and until that bill gains support from this elected 
body; and  

WHEREAS, this Town Council has never formally discussed moving the Town of Valdese’s elections to even-
numbered years, and the Town of Valdese has not requested such a move; and 

WHEREAS, the Town Council desires that the Town of Valdese’s elections remain in odd-numbered years, 
and that the terms of elected officials currently serving remain at the four years to which those officials were elected. 

 NOW, THEREFORE, for the reasons stated above, the Town Council of the Town of Valdese in the strongest 
terms opposes Senate Bill 288 and urges the General Assembly to reject this bill. 

 Adopted, this ___day of March, 2021. 

                               /s/ John F. Black, Jr., Mayor 

ATTEST:  

/s/ Town Clerk 

Councilwoman Hildebran expressed her disappointment with not being informed about this from Senator Daniel and 
being rushed through.  Mayor Black shared the process of when a local bill is introduced and explained that if Senator 
Daniel can get Representative Hugh Blackwell to support it, it will pass.  
 
Councilwoman Hildebran made a motion to approve the aforementioned resolution, seconded by Councilman Ogle. The 
vote was unanimous.  
 
FINANCE DEPARTMENT Finance Director Bo Weichel provided an overview of the Town’s fund balance, major 
revenues and projections, debt services, and budget challenges. Mr. Weichel shared that the total fund balance for last 
year was $4,528,437 and reminded Council that this is the committed fund balance.  The unassigned fund balance was 
in the amount of $3,524,437, with a 73% fund balance percentage.  Mr. Weichel feels that this is a healthy percentage 
and thanked everyone for their hard work.  Mr. Weichel shared impacts for the New Year and explained one effect: the 
USDA annual reserve increase from $16,112 to $137,459. Mr. Weichel explained that we received unplanned revenues 
from COVID-19 funds and will see a decrease in revenues from the low numbers of Recreation Department memberships 
and canceled events due to COVID-19.  Mr. Weichel shared that on the Water & Sewer side, the unrestricted balance 
was $1,265,793 with 24% of expenditures and stated that we would need to keep an eye on percentages since it was a 
decrease from the prior year. Mr. Weichel went over the major revenue sources, and there was a brief discussion on the 
Recreation Membership numbers due to COVID-19.  The general fund’s operating debt ratio is 4.33%, and in the utility 
fund, debt is 7.83%. Mr. Weichel identified challenges for the upcoming year, with one being the increase of the Town 
portion of retirement moving from 10.23% to 11.43% that is state-mandated.   Mr. Weichel ended the presentation by 
sharing the proposed ten-year Capital Improvement Plan.  
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POLICE DEPARTMENT Police Chief Jack Moss shared Police Department accomplishments for FY 20-21 and identified 
objectives for FY 2021-2022. Chief Moss shared with Council the idea of a new position in the Police Department.  This 
new position would be a pro-active Code Enforcement/Animal Control Officer.  Chief Moss feels that 70% of the position 
would go towards Code Enforcement and 30% would go towards Animal Control.  Town Manager Seth Eckard explained 
to Council that we are two months away from renewing our Code Enforcement contract with the WPCOG, which would 
be a good time to transition.  Mr. Eckard recommends not renewing the WPCOG Code Enforcement and the Planning 
Technical Assistance contract.  That money would go towards the salary for the full-time new position.  Mr. Eckard 
identified the pros for making this change.  Mr. Eckard would like to open this position up to a non-sworn or a sworn 
officer.  Chief Moss prefers a sworn officer.  Councilman Ogle suggests hiring a full-time Code Enforcement officer 
without Animal Control, at first, which reports to the Planning Department.  Finance Director Bo Weichel shared that we 
do not have a second vehicle in the budget to support a Code Enforcement position and Animal Control separately.  
Councilwoman Hildebran asked how taking the WPCOG Technical Assistants away from the Planning Department would 
affect the service.  Planning Director Larry Johnson explained that we have always had a relationship with WPCOG and 
feels a need for Code Enforcement and supports taking away the Technical Assistance contract.   
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PLANNING DEPARTMENT Planning Director Larry Johnson provided an overview of zoning permits, housing 
development updates, and items the Planning Board is currently working on.  Mr. Johnson shared that he is currently 
working on a major recodification of Chapter 160D (Planning and Development), due by July 1, 2021.  This is a 
requirement from the General Assembly.   
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FIRE DEPARTMENT Fire Chief Greg Stafford shared departmental accomplishments, including acquiring a fire 
prevention replacement vehicle and the Junior Firefighter Program.  There are currently four juniors between the ages 
14-18 years old.  Chief Stafford also provided an overview of calls and activities throughout FY 20-21 at the Fire 
Department.  Chief Stafford discussed upcoming purchases for FY 21-22, including rescue equipment and a thermal 
imaging camera.  Chief Stafford informed Council of all the existing programs the Fire Department is involved in. 
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Councilwoman Hildebran thanked Chief Stafford on the great job he has done with taking over the role of Chief. 
 
PARKS & RECREATION Parks and Recreation Director Doug Knight shared an overview of the revenues going back 
to FY15-16.  Mr. Knight shared that the Recreation Department is above the national average.   Mr. Knight explained 
that COVID-19 has affected revenues and feels encouraged that it will get better as the Governor opens up the state.  
Mr. Knight is hopeful that he will be able to open up the pool bubble this year.  Mr. Knight shared budget highlights and 
CIP projects for FY21-22, including updating the gymnasium, resurfacing tennis courts, and replacing some pool 
equipment.  Mr. Knight shared an idea of closing the Community Center on Sundays, except for scheduled pool parties.  
Council encouraged the Recreations communication to the public on all changes.  Mr. Knight would like to increase the 
hourly rate for lifeguards to be more competitive, and the Council agreed due to their responsibilities.  Mr. Knight ended 
with a brief discussion on the Lakeside Park progress.  
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LUNCH At 12:15 pm, Mayor Black invited everyone to enjoy lunch by JD’s Smokehouse.  At 1:10 p.m., Mayor Black 
called the meeting back to order. 
 
COMMUNITY AFFAIRS Community Affairs Director Morrissa Angi shared all the promotions, magazines, and guides 
created to promote Valdese.  Ms. Angi shared the annual statistics showing a decline in events, visitors, and Old Rock 
School attendees due to COVID-19.   Ms. Angi shared all the different virtual events and activities different this year due 
to the pandemic.  Ms. Angi informed Council of the many projects and renovations that Community Affairs completed 
this year. Ms. Angi updated Council on Community Affairs CIP for the next three years.  Ms. Angi finished her 
presentation by announcing that the Old Rock School will celebrate its 100th birthday in 2022-2023 and is already in the 
planning stages for special events in 2023. Ms. Angi shared an idea of creating a front lawn at the Old Rock School for 
future events.  There was a brief discussion on financial support for the Old Colony Players, which will be discussed 
more in the future.  
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UTILITY DEPARTMENTS Public Services Director Greg Padgett provided a presentation on recent accomplishments 
and challenges at the Wastewater and Water Treatment Plants.  Mr. Padgett identified various projects that have been 
completed. Mr. Padgett recapped the Watersmart project and wants to see an increase in users’ number with the online 
app that will show usage. Currently, there are only 200 users.  Mr. Padgett will propose in the future that we drop the 
app if it does not increase.  Mayor Black shared that he has had several people ask how to locate the online link.  Mayor 
Black encouraged staff to make it easier to find.  Mr. Padgett explained that our industry revenue would be down this 
year. 
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CAPITAL IMPROVEMENTS PLAN WATER & SEWER RATE STUDY R.J. Mozeley with McGill Associates provided 
updates on recent accomplishments, current projects, upcoming projects and presented the Water and Sewer Utility 
Fund Capital Improvement Plan. Mr. Mozeley recapped the twelve projects that the Town was awarded funding. Mr. 
Mozeley explained to Council that the CIP list items are either for a regulatory requirement, viability as if the equipment 
will stay running, efficiency, and is their growth needing to expand.  These are the four categories that everything on the 
CIP list has to fit in. Mr. Mozeley discussed a few highlights over the next ten years.  
 
Dale Schepers with McGill Associates provided an overview of the Water and Sewer Utility Fund Summary Financial 
Analysis and Funding Awards Summary.  Mr. Schepers noted a graph that shows projected debt services and cash 
financed CIP over the next several years, and the amounts continue to climb.  Mr. Schepers explained that an increase 
in water and sewer rates would need to occur.  Mayor Black asked what kind of impact COVID-19 will have with the 
revenues being down.  Mr. Scheper reminded Council that the numbers are made on assumptions and adjustments 
would be made in the 10-year plan.  
 
Mr. Mozeley shared the current and proposed water and sewer rates based on the projected numbers.  Mr. Mozeley 
noted that residential and commercial rates compared are off.  It is not intended for commercial to pay the same as 
residential.  Mr. Mozeley shared that we need a 4% revenue growth for water and is recommending a 3% residential 
increase and an 8% increase for commercial and industrial increase for this coming year. The sewer increase would be 
4% across the board.  
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PUBLIC WORKS Public Services Director Greg Padgett informed Council that Public Works’ upcoming equipment 
needed would be a leaf machine and dump truck.  Mr. Padgett shared the schedule change of leaf and brush pickup 
and has possible ideas for the future.  Mr. Padgett went over the calls that Animal Control had this FY and shared with 
Council that he is comfortable with Animal Control possibly moving to the Police Department.  The Animal Control 
employee would be used in all areas of the department.  Mr. Padgett went over the FY20-21 street paving completed 
projects and shared the Public Works repaired 110 potholes and 40 patch cuts.  Mr. Padgett recommended going forward 
to look at the existing water and sewer lines before paving another street to make sure there is not an aged line that 
needs to be replaced. Mr. Padgett is also recommending a fee increase for burial plots at the cemetery.  In comparison 
to others in the area, Valdese is low.  There are 60 spots left, and he feels that there needs to be an expansion in the 
near future. Mr. Padgett identified challenges within the department and provided Council with an overview of the 
possibilities of using the Industrial Arts Building. He believes that it would take approximately $250K to get it usable for 
storage and create a blank slate upstairs.  Councilman Ogle asked how much it would cost to demolish the building, and 
it is estimated to be around $100,000.  Mr. Padgett feels that he does not need it for Public Works storage.  After a brief 
discussion, it was decided for Mr. Padgett to research past plans that have been proposed on the building and bring 
them back to Council.  Councilwoman Hildebran thanked Greg Padgett and Assistant Public Works Director Allen 
Hudson for their hard work.  
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COUNCIL COMMENTS Mayor Black thanked the staff for all their hard work on preparing for the budget retreat.  
 
ADJOURNMENT – Mayor Black adjourned the meeting at 4:20 p.m. 
 
The next meeting is a regularly scheduled meeting on Monday, April 12, 2021, 6:00 p.m., Valdese Town Hall. 
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____________________________               __________________________________ 
                  Town Clerk                                                                            Mayor 
 
jl 
 



April 12, 2021, MB#31 

622 

TOWN OF VALDESE  
TOWN COUNCIL REGULAR MEETING 
APRIL 12, 2021 
 
The Town of Valdese Town Council met on Monday, April 12, 2021, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue, SW, Valdese, North Carolina. The following were present:  
Mayor John F. “Chip” Black, Jr., Councilman Keith Ogle, Councilwoman Frances Hildebran, Councilwoman 
Susan Stevenson, Councilman J. Andrew Thompson, and Councilman Roy F. Sweezy. Also present were: 
Town Attorney Marc Mitchell, Town Manager Seth Eckard, Deputy Town Clerk Jessica Lail, and various 
department heads. 
 
Absent: None 
 
A quorum was present. 
 
Mayor Black called the meeting to order at 6:00 p.m.  
 
OPEN FORUM/PUBLIC COMMENT:  
 
909 W MAIN ST- KAY DRAUGHN, 108 W END STREET SW., VALDESE: Ms. Draughn read the following 
statement: For the record, my name is Kay Honeycutt Draughn and I reside at 108 W. End Street SW in 
Valdese with my husband, David.  We are adjoining property owners to the 13-year public nuisance located 
at 909 W. Main Street which is on your agenda tonight for code enforcement action, hopefully for the last 
time.  As the Town Council is fully aware, this property has been a huge safety issue, a public nuisance 
and a violation of the minimum housing ordinance for almost two decades.  How much longer is the Town 
going to allow this condemned structure to remain standing? How much longer is the Town going to allow 
this condemned structure to deface, degrade and disparage the western entrance to Valdese?  How much 
longer is the Town going to allow this condemned structure to remain a safety hazard? It is only a matter 
of time before someone gets hurt or dies.  If this happens, the Town is just as guilty and liable as the 
property owners.  How much longer is the Town going to allow this condemned structure to degrade our 
property values and our neighbor’s property values?  How much longer is the Town going to victimize its 
tax-paying, law-abiding residents by failing to resolve a 13-year problem?  Not much longer, I hope.  
Tonight, you have the opportunity to end 13 years of complaints.  Tonight, you have the opportunity to do 
the right thing, the lawful thing, which is to approve the ordinance to demolish the public nuisance located 
at 909 W. Main St. and to approve the associated budget amendment.   
Tonight, you have the opportunity to honor and fulfill the oaths you swore on the Bible which were to uphold 
the laws of the Town of Valdese, the laws of the State of NC and the laws of the United States to the best 
of your ability.  
Tonight, you have the opportunity to remove slum and blight from the western entrance to the Town of 
Valdese.  Tonight, you have the opportunity to send a strong and powerful message to other property 
owners that are violating the Town’s ordinances—a message that says, “code violations will not be tolerated 
any longer so get your house in order”.  Tonight, you have an opportunity to abate a dangerous environment 
in our neighborhood before someone gets hurt.   
Tonight, you will hear evidence from Mr. Todd Justice, the Town’s own code enforcement officer hired to 
enforce its minimum housing ordinance.  Mr. Justice is an expert in his field, he has followed all the statutes, 
procedures, and protocols.  He has provided everything the TC needs to make a sound and legal decision.  
In fact, Mr. Justice has followed the general statues and the Town’s ordinances on this property not once, 
not twice but three (3) times because of ownership changes.  David and I, as well as our neighbors, have 
waited patiently every single time the 3-month mandatory abatement process started over.  Finally, the 
clock ran out, the current owners, a resident of Virginia and Mr. Deal, a Morganton resident, failed to take 
the proper action as required by the condemnation order issued by Mr. Justice.   
David and I have tried to talk to each TC member before the meeting to ask for your support once again.  
Let me take a moment to address some of the comments we heard: 

1.  The demolition cost is too high.    
2. There are other homes on Main Street that look worse than this one.  
3. That house is structurally sound and could be repaired.  

First, the price of the demolition was competitively bid out and the lowest bid is $25,000.  If that cost is more 
than the Town can afford, have the Town’s employees tear it down. The Town has all the expertise and 
equipment it needs to do the job at a fraction of the cost.  However, based on market conditions, we believe 
this cost is reasonable and whatever costs are incurred, a lien for that amount will be placed on the property.  
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The Town will eventually recoup any costs incurred.  Code enforcement exists to preserve and enhance 
the safety, appearance and economic vitality of the Town.  Any monies spent on code enforcement is a 
worthwhile long-term investment.  While we’re on the subject of money, let me remind you that several 
years ago the Town assessed Mr. Deal, a former owner who created this mess and still has a financial 
interest in the property, over $12,000 in fines.  What happened to the fines?  The Town staff doesn’t know, 
and they couldn’t find any records indicating that Mr. Deal paid them.  In addition, last year the Town 
assessed Mr. Deal $600 in fines for yardwork that have not been paid as of April 9th.  According to the 
documentation, these fines were supposed to become a tax lien on the property if the invoices were not 
paid within 15 days.  Why weren’t the liens filed? Further, according to the Burke Co. Tax Administrator, 
some of the 2020 property taxes have not been paid. 
Regarding the second statement, it is irrelevant whether there are other structures on Main Street with 
violations.   The only relevant item before the TC tonight is to approve the ordinance to demolish a structure 
that is unsafe and unfit for human habitation. 
Regarding the third statement, the house is not structurally sound based on factual evidence set forth in 
the Notice of Violations submitted by the Town’s code enforcement officer and the time to repair the property 
has long since expired.  Again, the only relevant item before the TC tonight is to approve the ordinance to 
demolish a structure that is unsafe and unfit for human habitation. 
Tonight, you have an opportunity to abate a serious safety hazard, to end a 13-year nightmare for 
surrounding law-abiding property owners and the opportunity to right numerous wrongs of the past. Do not 
give the current owners an opportunity to deceive you again with any last-minute plans to convert the 
condemned structure into a bed and breakfast.  The time to rehabilitate the property has long since passed 
so why are they being granted an opportunity to present to the TC?  They’ve been given ample opportunities 
to comply with the Town’s ordinances and have failed each time.  Don’t feel sorry for the property owners.  
When given the chance to sell the property, several good purchase offers were recently refused.  
As requested by the Town’s professional staff, its code enforcement officer and the neighbors, please 
approve the ordinance to demolish a structure that is unsafe and unfit for human habitation as presented.  
It’s easy to fulfill your duty and put an end to 13 years of aggravation. All you have to do is say “aye” or 
raise your hand in the affirmative and all this will be over.  Thank you. 
 
909 W. MAIN ST. - STEVE HOLDEN, 3894 MALONEY AVE., GLENN ALPINE: Mr. Holden, Chief Building 
Inspector for Burke County, shared with Council that he has been involved with this home since 2007 when 
a permit was issued.  Mr. Holden shared that not much has changed. Mr. Holden explained that the permit 
never expired due to the crisis with the economy in 2008, where the State allowed owners not to have to 
complete work as long as they could show a receipt of materials being bought and a little work completed. 
Mr. Holden explained that next week, Burke County is going to put a notice on the home that says it is 
unsafe and asking the owner to attend a hearing.  Mr. Holden feels that the house is in worse condition 
now.  
 
909 W. MAIN ST. – WILL MULLER 610 DIXIE AVE. NW, VALDESE: Will Mueller submitted the following 
comment read by Deputy Town Clerk, Jessica Lail: Regarding the empty and, by all appearances, 
abandoned house and apartment located at 909 W. Main Street, way too much time and effort has been 
expended on abatement proceedings. According to the WPCOG code enforcement officer Justice, two bids 
have been submitted for demolition of these structures; company "A", $25,000; and company "B", $28,000.  
It is now time for the Town Council to issue an ordinance for abatement. Issue the ordinance! This town 
pays good money each year to WPCOG for the services of the code enforcement officer, so let the man do 
his job. Hopefully, this situation will have a better outcome than the Carver property on Bass St. That 
property, to all appearances, is still just as full of junk as it has been for at least the eleven years that my 
wife and I have lived in Valdese. If more can be done to clean up that property, please do it. In summation, 
two properties; 909 Main Street and Bass Street, are unsightly, do not represent Valdese or its values, and 
should be TOTALLY abated. Please act on this tonight. Signed: Will Mueller, town resident 
 
Mayor Black reminded Council that in the Rules and Procedures, Section 5, Public Comment section, that 
any citizens that want to address the Council would sign up to speak with the Town Clerk.  Mayor Black 
said normally, we ask citizens to appear in person to speak but since the COVID-19 pandemic, citizens 
have been allowed to submit written comments to be read. Mayor Black asked Council if they wanted to 
continue to allow written comments or if we would ask for the citizen to come in-person.  Councilman Ogle 
suggested that we continue to allow written comments while we are still dealing with COVID-19.  All other 
Council members agreed.  
 
CONSENT AGENDA: (enacted by one motion) 
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APPROVED REGULAR MEETING MINUTES OF MARCH 1, 2021 
 
APPROVED BUDGET RETREAT MINUTES OF MARCH 23, 2021 
 
SPRING LITTER SWEEP, APRIL 10-24, 2021  
 
APPROVED ORDINANCE DECLARING ROAD CLOSURES FOR THE TOWN OF VALDESE ANNUAL 
EVENTS:   

AN ORDINANCE DECLARING 
ROAD CLOSURE FOR TOWN 

OF VALDESE SPECIAL EVENTS 

WHEREAS, the Town of Valdese desires to schedule an Independence Day Celebration, Annual 
Waldensian Festival; Treats in the Streets; and the Annual Valdese Christmas Parade; and 

WHEREAS, part of US 70/Main Street in Valdese will need to be closed for each of these special events; 
and 

WHEREAS, G.S. 20-169 provides that local authorities shall have power to provide by ordinance for 
the regulation of the use of highways by processions or assemblages; 

NOW, THEREFORE, be it ordained by the Town Council of the Town of Valdese pursuant to G.S. 20-169 
that the following portion of the State Highway System be closed during the times set forth below: 

2021 Independence Day Celebration (Description of Closure: 1.19 mi. US 
70 Main St from Hoyle St to Eldred St) on July 2, 2021 from 5:00 PM until 
11:00 PM. 

2021 Waldensian Festival Kickoff Celebration (Description of Closure: 
1.19 mi. US 70 Main St from Hoyle St to Eldred St) on August 13, 2021 
from 5:00 PM until 11:00 PM. 

2021 Waldensian Festival Celebration (Description of Closure: 1.19 mi. US 
70 Main St from Hoyle St to Eldred St) on August 14, 2021 from 5:30 AM 
until 11:00 PM. 

2021 Valdese Treats in the Streets (Description of Closure: 1.19 mi. US 70 
Main St from Hoyle St to Eldred St) on October 31, 2021 from 3:30 PM until 
6:30 PM. 

2021 Valdese Christmas Parade (Description of Closure: 1.19 mi. US 70 
Main St from Hoyle St to Eldred St) on December 4, 2021 from 9:30 AM 
until 12 Noon. 

Signs shall be erected giving notice of the limits and times of these street closures as required by G.S. 20-
169. THIS, the 12th day of April, 2021. 

                                  /s/ John F. Black, Jr., Mayor 
ATTEST:  
/s/ Town Clerk 
 
APPROVED REQUEST FROM WALDENSIAN STYLE WINES TO SELL WINE AT ANNUAL EVENTS: 
Waldensian Style Wines has been authorized to sell wine at the Craft Market event on May 22, 2021, from 
9:00 a.m. to 4:00 p.m., Independence Day Celebration on July 2, 2021, from 5:00 p.m. until 11:00 p.m., and 
the 46th Annual Waldensian Festival events on August 13 & 14, 2021. 
 
APPROVED REQUEST FROM OLD COLONY PLAYERS TO SELL ALCOHOL AT ANNUAL EVENTS: 
Old Colony Players has been authorized to sell beer at the Family Friday nights summer concert series 
kickoff on May 28, 2021, from 6:00 p.m. to 10:00 p.m., Independence Day Celebration on July 1, 2021, 
from 5:00 p.m. to 11:00 p.m., and Family Friday nights summer concert series finale on September 3, 2021, 
from 6:00 p.m. – 10:00 p.m. 
 
Councilman Ogle made a motion to approve the aforementioned items on the Consent Agenda, seconded 
by Councilwoman Stevenson.  The vote was unanimous. 
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End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: None 
 
INTRODUCTION OF NEW EMPLOYEES: Due to a scheduling conflict, no employees were present to be 
introduce.  
 
PRESENTATION & APPROVAL OF ORDINANCE TO DEMOLISH PROPERTY (909 MAIN ST): WPCOG 
Code Enforcement Officer Todd Justice began by calling the property owner of 909 Main St., Ms. Judy 
Kuniba.  Mr. Justice recapped the high points of the violations served and the history within the last year 
when Mr. Justice was assigned the Town of Valdese.   An Order to Demolish was sent to Ms. Kuniba with 
a 90- day deadline which expired last month.  Mr. Justice explained that since he had issued the Order to 
Demolish, Ms. Kuniba has hired an Engineer and an Architect to do an assessment of the property to see 
what it would take to renovate the house fully.  Mr. Justice recommends the Town give her more time to 
complete the assessment.  Mr. Justice shared a few things that need to be completed immediately to make 
the property safe and not dangerous to the public.  The home needs to have deadlocks installed to secure 
anyone from entering.  Mr. Justice also shared that the concrete privacy fence at the back of the house is 
starting to fall over and needs to be addressed.  
 
Ms. Kuniba explained to the Council the history of how she became the home owner after her brother 
passed away.  Due to executor issues, finding documents, COVID-19, and being out of Town, it has taken 
some time to get where she is today.  Ms. Kuniba apologized to Council for the delay.  She will get the 
items completed that were deemed unsafe and wants the structural engineer and architect to see what it 
would take to renovate.   
 
Mayor Black asked Ms. Kuniba what reasons there are for Council not to proceed with the Order to 
Demolish.  Mayor Black asked the architect to explain what he is planning on doing with the residence.  
Mike Robbins, the architect, surveyed the home this past December and took some plan dimensions to 
develop a plan.  Mr. Robbins said that the engineer would start working on the house to stabilize the home 
to meet the Code Enforcements criteria.  Mr. Robbins shared that Richard Deal and Judy Kuniba do have 
a long-term plan, and Ms. Kuniba wants to make a change. Mr. Robbins explained that right now, the most 
pressing issue is stabilizing the home.  Mr. Justice shared that this will take a lot of time and money to get 
the house stabilized.  Councilman Ogle asked Mr. Robbins if he felt the house was salvageable.   Mr. 
Robbins shared that there are unknowns, and right now, they are focused on getting the property safe and 
work on a long-term plan.  Mr. Justice recommends giving it another 90 days.   
 
Councilwoman Hildebran addressed Ms. Kuniba and expressed her sympathy for her brother’s passing.  
Councilwoman Hildebran is concerned that Richard Deal is still involved and shared that he has not been 
truthful with the Council for the last ten years.  Councilwoman Hildebran expressed her reservations in 
moving forward with this and needs to see more than what Ms. Kuniba is proposing.  Councilwoman 
Hildebran asked Town Attorney Marc Mitchell if we give Ms. Kuniba a timeline would we have to start this 
process over again.  Town Attorney Marc Mitchell said no, based on the Ordinance, Council can defer 
action.  Councilman Sweezy would need to see something completed within the 90 days. Councilwoman 
Stevenson has concerns with Mr. Deal’s involvement but would like to see the home restored. 
 
After a brief discussion it was determined that Mr. Justice would give Council an update in 30 days and it 
would be placed on the June 28, 2021 Council meeting for reconsideration.  Councilman Ogle asked if the 
garage was included and Mr. Justice shared that it was not because it is not considered a part of the 
dwelling and not covered in the General Statue.  
 
Councilman Ogle made a motion to continue the consideration of the ordinance for 90 days, seconded by 
Councilwoman Stevenson. The vote was unanimous.  
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APPROVED TENATIVE AWARD OF CONTRACT – MCC PROJECT: Public Services Director Greg 
Padgett presented a Resolution for a tentative award of contract for the MCC project.  The lowest bidder 
was Smart Electric Company, Inc., in the amount of $839,400, and after negotiations, the amount ended 
at $789,957. (Other bids: Connelly Springs Electric, Inc., - $848,195, Lake Electric Company, Inc. - 
$962,637, Page Power Systems, Inc., - $979,471, and ITAC - $1,012,783)   
 
Councilman Ogle made a motion to award the contract to Smart Electric Company, Inc., in the amount of 
$789,957, seconded by Councilman Thompson. The vote was unanimous.  
 
APPROVED OFFER & ACCEPTANCE OF FUNDS FOR MCC PROJECT: Public Services Director Greg 
Padgett presented a Resolution and an offer and acceptance of funds from the State.  Mr. Padgett 
explained that we will receive $210,692 in grant money that we will not have to pay back and an $884,022 
loan with zero percent interest to pay back over a 20 year period.      
 
Councilman Ogle made a motion to approve the Offer & Acceptance of Funds, seconded by Councilwoman 
Hildebran. The vote was unanimous.  
 
APPROVED ENGINEERING CONTRACT FOR CLINE AVE. BASIN & PUMP STATION UPGRADES: 
Public Services Director Greg Padgett presented an Agreement for Engineering Services with McGill 
Associates, P.A. for Cline Ave. Basin & Pump Station Upgrades Project. Mr. Padgett explained that this 
project had been approved.  Councilman Ogle stated we had to have an engineering contract to complete 
the project. 
 
Councilman Ogle made a motion to approve the Engineering Contract for the Cline Ave. Basin & Pump 
Station Upgrades, seconded by Councilwoman Hildebran. The vote was unanimous.  
 
INDUSTRIAL ARTS BUILDING DISCUSSION:  This item was deferred, no discussion.  
 
APPROVED RESOLUTION REPEALING SECTION 2-2010 OF THE TOWN ORDINANCES 
(APPOINTMENT OF TOWN CLERK): Town Manager Seth Eckard presented the following Resolution: 

 
RESOLUTION REPEALING SECTION 2-2010 

(APPOINTMENT OF TOWN CLERK) 
OF THE CODE OF ORDINANCES 

 
WHEREAS, Section 2-2010 of the Code of Ordinances provides that the town council shall appoint 

a town clerk; and 
 

WHEREAS, G.S. 160A-148(1) provides that all city officers and employees not elected by the 
people whose appointment is not otherwise provided for by law shall be appointed by the town manager; 
and 
 

WHEREAS, the council has determined that it would be in the best interest of the town if the town 
manager, as opposed to the town council, appointed the town clerk; and 
 

WHEREAS, upon repeal of Section 2-2010, it would become the town manager’s responsibility to 
appoint the town clerk as provided in G.S. 160A-148(1);  
 

IT IS THEREFORE RESOLVED that Section 2-2010 (Appointment of Town Clerk) of the Code of 
Ordinances is hereby repealed.  This ordinance repeal shall take effect upon adoption. 
 
 THIS, the 12th day of April, 2021. 
 

                                  /s/ John F. Black, Jr., Mayor 
ATTEST:  
/s/ Town Clerk 
 
Councilman Ogle asked if the Council would still appoint the Town Clerk.  Mr. Eckard explained that the 
Town Manager would be the person to hire and fire this position just like any other Department Head.  
Councilwoman Hildebran said that the Town Clerk worked for the Council and asked if the Council would 
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not be involved in selecting the Clerk.  Mayor Black disagreed with that statement.  The Council hires and 
fires the Town Manager and the Town Attorney.  Mr. Eckard explained there are some legal issues with 
the way it is laid out currently.  Councilwoman Hildebran does not have an issue with this Resolution 
because the Deputy Town Clerk does all the work.  Mr. Eckard will consult with Council, as he has been 
when hiring a Town Clerk.  
 
Councilman Ogle made a motion to approve the aforementioned Resolution, seconded by Councilman 
Sweezy. The vote was unanimous. 
 
APPROVED UPDATE TO THE SALARY & POSITION GRADE SCHEDULE: Chief of Police Jack Moss 
presented Council with an updated Salary & Position Grade Schedule that includes the recommendation 
of a new position, Code Enforcement/Animal Control Officer.  Chief Moss shared that staff met again to 
discuss the details and all agreed that this position would report to the Chief of Police and would be 
advertised as a Sworn or Non-sworn Officer.  Chief Moss explained that the current Animal Control vehicle 
would now go to the Police Department for the Officer to use.  
 
Councilman Ogle made a motion to approve the Code Enforcement/Animal Control Officer position in the 
updated Salary & Position Grade Schedule, seconded by Councilman Thompson.  The vote was 
unanimous. 
 
CAPITAL RESERVE ORDINANCE – AMERICAN RESCUE PLAN: Finance Director Bo Weichel 
presented the following capital reserve ordinance and explained that this comes from the US Department 
of Treasurer to help the Town with COVID-19 recovery.  Mr. Weichel shared that there are guidelines on 
how you can use the money.  Mr. Weichel explained that Council would see some of the money in the 
budget they will be approving for next FY.  Town Manager Seth Eckard said that we have to report to the 
Department of Treasurer what we are using the funds for.   

 
TOWN OF VALDESE 

AMERICAN RESCUE PLAN 
CAPITAL RESERVE ORDINANCE 

 
Be it ordained by the Town Council of the Town of Valdese that pursuant to Section 18 of Chapter 159 of 
the General Statutes of North Carolina, the following capital reserve ordinance is hereby adopted. 
 
Section 1. The purpose of this reserve fund is to recognize and distribute funding from the American 
Rescue Plan according to the US Department of Treasury guidelines on eligible items.  Eligible items these 
funds may be used for include replacement of lost revenue due to the pandemic, eligible expenses under 
the CARES Act, and utility infrastructure. Funds will be fully accumulated by the end of FY 21-22 and must 
be used by December 31st, 2024.  
 
Section 2. The officers of this unit are hereby directed to proceed with the capital reserve within the 
terms of the program ordinance and the budget contained herein. 
 
Section 3. The following revenues are anticipated to be available to contribute to this fund: 
  
Source                 Amount   Account Number 
Proceeds for General                $        390,000  77.3970.001   
Proceeds for Utilities    900,000  77.3970.002 
              ------------ 
                 $      1,290,000 
              =======  
Section 4. The following amounts are appropriated for the project: 
 
Source                 Amount   Account Number 
Transfer to General       $     390,000  77.4200.740 
Transfer to Utilities    900,000  77.8120.740 
             ------------- 
         $     1,290,000 
            ========  
Section 5. The finance officer is hereby directed to maintain within the Capital Reserve Fund sufficient 
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specific detailed accounting records to provide the accounting to town council required by the program 
procedures, loan agreement(s), grant agreement(s) and state regulations. 
 
Section 6. The finance officer is directed to report quarterly on the financial status of each project 
element in Section 4 and on the total revenues received or claimed. 
 
Section 7. The budget officer is directed to include a detailed analysis of the past and future cost and 
revenues on this project in every budget submission made to this board. 
 
Section 8: Copies of this ordinance shall be made available to the budget officer and the finance 
officer for direction in carrying out this project. 
 
Adopted this 12th day of April, 2021. 
 

                                  /s/ John F. Black, Jr., Mayor 
ATTEST:  
/s/ Town Clerk 
 
Councilman Ogle made a motion to approve the aforementioned Capital Reserve Ordinance, seconded 
by Councilman Sweezy. The vote was unanimous. 
 
CAPITAL PROJECT BUDGET ORDINANCE – CLINE AVE. BASIN & PUMP STATION UPGRADES: 
Finance Director Bo Weichel presented the following capital project budget ordinance: 

 
TOWN OF VALDESE 

CLINE AVE. BASIN & PUMP STATION UPGRADES 
CAPITAL PROJECT BUDGET ORDINANCE 

 
Be it ordained by the Town Council of the Town of Valdese that pursuant to Section 13.2 of Chapter 159 of 
the General Statutes of North Carolina, the following project ordinance is hereby adopted. 
 
Section 1. The project authorized is Cline Ave. Basin and Pump Station Upgrades. Project 
proposes replacement of aged pipelines and manholes and an aged pump station and force main in the 
Town of Valdese wastewater collection system.  This project proposes to replace approximately 2,200 LF 
of 8” gravity sewer lines and associated gravity sewer manholes beginning at the existing Cline Avenue 
Pump Station and extending upstream to Milton Avenue.  The project also includes the upgrade of the 
existing pump station mechanical equipment, discharge piping in the station and approximately 1,575 LF 
of 8” force main. 
The project is to be financed by Division of Water Infrastructure SRP loan of 1.10% interest rate. 
 
Section 2. The officers of this unit are hereby directed to proceed with the capital project within the 
terms of the program ordinance and the budget contained herein. 
 
Section 3. The following revenues are anticipated to be available to contribute to this project: 
  
Source                 Amount   Assigned Account Number 
Utility Fund Contribution               $        23,520   50.3000.001   
SRP Loan                      1,176,000  50.3000.002  
              ------------ 
                 $   1,199,520 
              =======  
Section 4. The following amounts are appropriated for the project: 
 
Source                 Amount   Assigned Account Number 
Engineering Report       $       22,000  50.8110.100 
Design                   89,000  50.8110.200 
Bidding & Award        7,000  50.8110.300 
Construction Admin                            72,000  50.8110.400 
Planning & Funding Admin     20,000  50.8110.500 
Loan Closing Fee      23,520  50.8110.600 
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Legal/Admin         5,000  50.8110.700 
Construction     961,000  50.8110.800 
             ------------- 
         $   1,199,520 
            ========  
 
Section 5. The finance officer is hereby directed to maintain within the Project Fund sufficient specific 
detailed accounting records to provide the accounting to town council required by the program procedures, 
loan agreement(s), grant agreement(s) and state regulations. 
 
Section 6. Funds may be advanced from the General Fund for the purpose of making payments as 
due. 
 
Section 7. The finance officer is directed to report quarterly on the financial status of each project 
element in Section 4 and on the total revenues received or claimed. 
 
Section 8. The budget officer is directed to include a detailed analysis of the past and future cost and 
revenues on this project in every budget submission made to this board. 
 
Section 9: Copies of this project ordinance shall be made available to the budget officer and the 
finance officer for direction in carrying out this project. 
 
Adopted this 12th day of April, 2021. 
 

                                  /s/ John F. Black, Jr., Mayor 
ATTEST:  
/s/ Town Clerk 
 
Councilman Ogle made a motion to approve the aforementioned capital project budget ordinance, 
seconded by Councilwoman Stevenson. The vote was unanimous. 
 
APPROVED CAPITAL PROJECT ORDINANCE AMENDMENTS Finance Director Bo Weichel presented 
the following capital project ordinance amendments: 

 
Councilman Ogle made a motion to approve the aforementioned Capital Project Ordinance Amendment, 
seconded by Councilman Sweezy. The vote was unanimous.  
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Councilwoman Hildebran made a motion to approve the aforementioned Capital Project Ordinance 
Amendment, seconded by Councilwoman Stevenson. The vote was unanimous.  
 
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
Town Council & Staff Spring Litter Sweep volunteer day is scheduled for Saturday, April 17, 2021, 9:00 
a.m. – 12:00 noon.  A rain date is scheduled for Saturday, April 24, 2021, 9:00 a.m. – 12:00 noon.  Due to 
the part-time employee helping pick up litter, there may not be a need for this day.  Council will be notified 
if this is canceled.  
 
Town Council Budget Workshop Dinner Meeting, Monday, April 19, 2021, Old Rock School, Waldensian 
Room, 6:00 p.m. 
 
Old Colony Players Presents: The Wizard of Oz, April 23-24, 29-30, 2021 & May 1, 6-8, 2021 at the Fred 
B. Cranford Amphitheatre, visit oldcolonyplayers.com for tickets. 
 
MAYOR AND COUNCIL COMMENTS: Mayor Black thanked Council and staff for working so hard on this 
agenda.   
 
Councilman Ogle referred back to Ms. Kay Draughn’s public comment on the Town staff not having record 
of Mr. Deal’s fines being waived.  Councilman Ogle remembers that Council did waive the fines and feels 
it is in the minutes.  Town Manager said that staff could not find it.   
 
ADJOURNMENT:  At 7:16 p.m., there being no further business to come before Council, Councilman Ogle 
made a motion to adjourn, seconded by Councilman Thompson.  The vote was unanimous. 
 
The next meeting is a regularly scheduled meeting on Monday, May 3, 2021, 6:00 p.m. 
 
 

___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl  
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TOWN OF VALDESE 
TOWN COUNCIL MEETING - BUDGET WORKSHOP 
APRIL 19, 2021 
 
The Town of Valdese Town Council met on Monday, April 19, 2021, at 6:00 p.m., in the Waldensian Room, Old Rock 
School, 400 Main Street West, Valdese, North Carolina.  The following were present:  Mayor John F. “Chip” Black, Jr., 
Councilwoman Susan Stevenson, Councilman J. Andrew Thompson, and Councilman Roy F. Sweezy.  Also present 
were Town Clerk Jessica Lail, Town Manager Seth Eckard, Finance Director Bo Weichel, and Public Services Director 
Greg Padgett. 
  
Absent:  Councilwoman Frances Hildebran, Councilman Keith Ogle 
 
A quorum was present. 
 
Others present: Jeff Blalock, Greenway Transportation Finance Director, Brian Horton, WPCOG Transportation Planning 
Manager, Dwayne Wilson of Dwayne Wilson Insurance & Financial Services, RJ Mozeley, McGill Associates, P.A. 
 
Mayor Black called the meeting to order at 6:00 p.m., and invited members of Council to enjoy dinner catered by Myra’s.  
 
GREENWAY PUBLIC TRANSPORTATION Mr. Horton and Mr. Blalock provided Council with an overview of the Public 
Greenway Transportation.  Mr. Horton shared that the ridership numbers for the Valdese route is lower than wanted, but 
COVID-19 has affected it.  Greenway proposes that Valdese’s contribution of $10,000 remain the same for the next two 
fiscal years.  Mr. Horton suggested in year three, the grant funding ends, and the local government will need to pay more 
to keep the service going or enact changes to the service.  Mr. Horton shared instead of having four routes, it may 
change to two routes.  Mr. Blalock mentioned that as fuel prices go up, ridership goes up.  Councilwoman Stevenson 
suggested more marketing, and Mayor Black suggested placing it on our Town’s website. The Council will see if the 
ridership numbers improve over the next two years and reevaluate the program.   
 
EMPLOYEE HEALTH INSURANCE UPDATE Mr. Wilson discussed Blue Cross Blue Shield’s first renewal quote, which 
showed an increase of 32.4% to our premiums if we keep the same plan. Mr. Wilson informed Council that this is very 
early in the process, and he is working on getting that number lowered and shopping out other providers as well. Mr. 
Wilson will update staff as soon as updated quotes are received.  
 
VALDESE CEMETARY EXPANSION Mr. Padgett asked Council what direction they want to go with on the cemetery 
expansion, which would cost around $11,000.  Mr. Padgett shared that J&M Memorials approached the Town to 
purchase a mausoleum.  Mr. Padgett feels it would be an expensive endeavor but it could be an option in the future.  
Council discussed the possibility of developing an ordinance/resolution that reserved the remaining unpurchased plots 
for family members of existing plot owners.  Council recommended at this time not to expand and revisit for consideration 
in the future.     
 
SIGNAGE AT VALDESE PUBLIC LIBRARY Mr. Eckard shared with Council that in his negotiations with donating 
money to the Burke County Library, one of the agreements in giving money would be that “Valdese” would be placed on 
the building. Mr. Weichel showed Council three options and shared the cost of each. After a brief discussion, Council 
recommended that we not pay Burke County to put “Valdese Branch” on the building.    
 
FY 21-22 PROPOSED BUDGET AND HIGHLIGHTS Mr. Eckard and Mr. Weichel presented the proposed budget for 
FY 21-22.  They reviewed the General and Utility Funds Revenues and Expenditures.   
 
FY 21-22 PROPOSED RATE STRUCTURE & FEE SCHEDULES Mr. Weichel briefly reviewed the proposed rate 
structure, which was also presented at the budget retreat.  Mr. Weichel shared that the cemetery plots would be 
increased.  Mr. Mozeley shared that there would be a 5% increase to industrial and commercial utility customers and a 
3% increase to residential utility customers.  The proposed residential rate increase equates to a $1.35 increase for 
minimum users each month.   
 
ADJOURNMENT At 8:00 p.m., there being no further business to come before Council, Mayor Black adjourned the 
meeting. 
 
The next meeting is a regularly scheduled meeting on Monday, May 3, 2021, 6:00 p.m., Valdese Town Hall. 
 
 
_____________________________    __________________________________ 
                   Town Clerk                                                                          Mayor 
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TOWN OF VALDESE  
TOWN COUNCIL REGULAR MEETING 
May 3, 2021 
 
The Town of Valdese Town Council met on Monday, May 3, 2021, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue, SW, Valdese, North Carolina. The following were present:  
Councilwoman Frances Hildebran, Councilwoman Susan Stevenson, Councilman J. Andrew Thompson, 
and Councilman Roy F. Sweezy. Also present were: Town Attorney Marc Mitchell, Town Manager Seth 
Eckard, and various department heads. 
 
Absent: Mayor John F. “Chip” Black, Jr., Councilman Keith Ogle, Town Clerk Jessica Lail 
 
A quorum was present. 
 
Mayor Pro Tem Susan Stevenson called the meeting to order at 6:00 p.m. She offered the invocation and 
led in the Pledge of Allegiance to the flag.  
 
OPEN FORUM/PUBLIC COMMENT:  
 
LIGHTING AT ORS – GINA WALKER, 213 COLOMBO ST NW, VALDESE: Ms Walker submitted the 
following comment: We are in desperate need of lighting near and around the backside of the Old Rock 
School and the track. This is a critical issue from a safety standpoint for our citizens.  
 
GUARD RAIL/GRAVEL UPKEEP – ERIC ASHBAUGH, 4628 CARSWELL ROAD, VALDESE: Mr. 
Ashbaugh submitted the following comment: Two items - 1. I would like to see if a guard rail can be installed 
on the sharp bend coming down Flat Gap Road.  This a huge drop off on the inside of the bend, if a car 
was to go off that side it could be fatal.  2. I would like to see if there is any possibility of getting some 
financial support for the gravel upkeep of Carswell Road.  The residents there have been maintaining it 
themselves for quite a few years.  Even if it was a once a year expenditure, it would be appreciated. 
 
Town Manager Seth Eckard noted that Flat Gap Road is not in the Town limits and is maintained by DOT.  
Mr. Eckard shared that Carswell Road is part of a private subdivision, and the Town would not be 
responsible for that.  Staff has already contacted DOT to make them aware of the request.  Mr. Eckard also 
shared that staff is looking into Ms. Walker’s request.  
 
CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING MINUTES OF APRIL 12, 2021 
 
APPROVED BUDGET WORKSHOP MINUTES OF APRIL 19, 2021 
 
REVISED VALDESE TOWN COUNCIL RULES OF PROCEDURES The Valdese Town Council Rules of 
Procedures adopted March 7, 2016, have been revised to change the “Deputy Town Clerk” language to 
“Town Clerk,” which was approved at the April 12, 2021, regular meeting.  A copy can be found on the 
Town of Valdese website or in the Clerk’s office.  
 
SET PUBLIC HEARING DATE FOR CONDITIONAL USE PERMIT APPLICATION #1-4-21 Staff requests 
Monday, June 7, 2021, as the date to hold a public hearing for Conditional Use Permit Application #1-4-21. 
 
SET PUBLIC HEARING DATE FOR 160D PLANNING AND DEVELOPMENT REGULATIONS Staff 
requests Monday, June 28, 2021, as the date to hold a public hearing for 160 D Planning and Development 
Regulations 
 
APPROVED VALDESE ABC BOARD TRAVEL POLICY  
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Councilwoman Hildebran made a motion to approve the aforementioned items on the Consent Agenda, 
seconded by Councilman Thompson.  The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA None 
  
INTRODUCTION OF NEW EMPLOYEES Finance Director Bo Weichel introduced Customer Services 
Representative, Emily Fore. 
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APPROVED ACCEPTANCE OF BUILDING DONATION LOCATED AT 408 PINEBURR AVE. SW Town 
Manager Seth Eckard explained that we have already purchased the three parcels on the Pineburr Mill Site 
that will eventually be the new Public Safety Building home.  Mr. Eckard shared that this is a donation of a 
fourth parcel that has the building on it.  This donation is 100% free to the Town.  

 
RESOLUTION 

(Gift of Pineburr Property) 
 

WHEREAS, Pineburr 408, LLC (the Donor) has offered to donate to the Town of Valdese that 
property identified as REID 33227 by the Burke County Tax Office; and 

 
WHEREAS, the Donor has provided to the Town a Donor Letter of Intent (the Donor Letter) 

outlining the terms of this proposed donation; and 
 

 WHEREAS, the Town desires to develop this offered property in connection with the construction 
of a new public safety complex for the Town; and  
 

WHEREAS, the Town Council is therefore of the opinion that the acceptance of this donation 
would be in the best interest of the Town; 
 
 IT IS THEREFORE RESOLVED AS FOLLOWS: 
 

1. The Town of Valdese agrees to accept the donation of real property as outlined in the 
Donor Letter.   

 
2. The Town Manager is authorized to execute the Donor Letter on behalf of the Town. 
 

 THIS 3RD DAY OF MAY, 2021 
                                /s/ Susan Stevenson, Mayor Pro Tem 

ATTEST:  
/s/ Town Clerk 
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Councilman Sweezy made a motion to approve the Resolution accepting the building donation and 
authorizing the Town Manager to execute the letter of intent, seconded by Councilman Thompson. The 
vote was unanimous.  
 
RESOLUTION AMENDING SECTION 9-1085 (B) (MINIMUM HOUSING ENFORCEMENT) Planning 
Director Larry Johnson shared with Council that Town Attorney Marc Mitchell found language within 
Section 9-1085(b) that needed to be changed after a recent code enforcement action.  Mr. Johnson 
explained that what is presented are two items: one allowing the code enforcement office to order a repair 
for a deteriorated building, and the second being the filing of the code enforcement actions.  Town 
Attorney Marc Mitchell explained that the old language gives the homeowner a choice whether or not to 
repair a deteriorated building, now the code enforcement officer has the option.  The second change is 
filing a notice of lis pendens that would be filed in the Clerk’s office.  If the enforcement is filed, you will 
not have to start over with enforcement. Councilwoman Hildebran asked if this would affect the property 
on 909 Main St. W and Mr. Mitchell said no, but we could file a lis pendens in the future if it meets the 
requirements.  

RESOLUTION AMENDING SECTION 9-1085(b)  
OF THE TOWN OF VALDESE CODE OF ORDINANCES 

 WHEREAS, the minimum housing code statutes for the State of North Carolina (formerly G.S. 
160A-441 et. seq., now G.S. 160D-1201 et. seq.) allowed a municipal ordinance to provide in the case of 
deteriorated dwellings that the owner of the unfit dwelling could be ordered “to repair, alter or improve or to 
vacate and close” the unfit structure; and 

 WHEREAS, the minimum housing code statutes were subsequently amended to allow a municipal 
ordinance to provide that instead of the owner being given a choice as to whether to repair, alter or improve 
or to vacate and close, the owner could be ordered “to repair, alter or improve the dwelling in order to render 
it fit for human habitation”; and 
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 WHEREAS, the town council desires to amend the town’s minimum housing code ordinance as 
now allowed so that owners of a deteriorated dwelling will no longer be given a choice as to whether to 
repair, alter or improve the dwelling, or to vacate and close it; and 

 WHEREAS, to avoid having to reinstitute enforcement proceedings when there is a change of 
ownership, the town council desires to provide for the filing of a notice of lis pendens to notify property 
owners that minimum housing code enforcement actions are being taken; 

 IT IS THEREFORE RESOLVED that Section 9-1085(b) is amended to read as follows: 

“(b)  If after such notice and hearing the code enforcement officer determines that the dwelling under 
consideration is unfit for human habitation, the code enforcement officer shall state in writing the findings 
of fact in support of such determination and shall issue and cause to be served upon the owners an order 
as follows: 

 (1)  If the repair, alteration or improvement of the dwelling can be made at a cost not to exceed fifty 
percent (50%) of the value of the dwelling, requiring the owner to repair, alter and improve such dwelling to 
comply with the minimum standards of fitness established by this chapter within a specified period of time, 
not to exceed ninety (90) days.  Such order may also direct and require the owner to vacate and close such 
dwelling until such repairs, alterations and improvements have been made.  Upon application by the owner 
of a dwelling within the specified time, the code enforcement officer may grant extensions of up to one (1) 
year if such dwelling is occupied by its owner, or up to 180 days if the dwelling is not occupied by its owner, 
for good cause shown.   

(2)  Within ten (10) days from the date of an order determining that a building is dilapidated, the 
owner may notify the code enforcement officer in writing of his intent to make such repairs or alterations to 
the place of habitation so as to comply with the minimum standards of fitness.  Upon receipt of an owner’s 
written intent to repair the place of habitation within the time provided in this subsection, the code 
enforcement officer shall issue a supplemental order directing the owner to commence and complete the 
repairs or alterations necessary to comply with the minimum standards of fitness.  The code enforcement 
officer shall allow a reasonable time for the owner to make such repairs or alterations, but in no event shall 
the period of time allow for such repairs or alterations be less than 30 days nor more than 90 days unless 
an extension of up to 90 days is granted by the code enforcement officer for good cause.  Upon application 
by the owner within the specified period of time, the code enforcement officer may grant extensions of up 
to one (1) year for an owner-occupied dwelling, or up to 180 days for all other places of habitation for good 
cause shown. 

(3)  The code enforcement officer may cause the complaint and notice issued under subsection (a) 
and the findings of fact and order issued under this subsection along with a notice of lis pendens to be filed 
in the office of the Clerk of Superior Court of Burke County.  From the date and time of indexing by the clerk 
of court, the complaint and notice of hearing or findings of fact and order shall be binding upon the 
successors and assigns of the owners of and parties in interest in the place of habitation.  A copy of the 
notice of lis pendens shall be served upon the owners and parties in interest in the place of habitation at 
the time of filing.   The notice of lis pendens shall remain in full force and effect until it is canceled.  The 
code enforcement officer shall have the authority to notify the clerk of court to cancel the notice of lis 
pendens when the code enforcement officer determine that there no longer is a need for that notice to 
remain in effect.   

(4)  The code enforcement officer is authorized to fix the reasonable value of any housing and to 
estimate the cost of repairs, alterations or improvements for the purposes of this section. 

(5)  If the owner fails to comply with an order to repair, alter or improve or to vacate and close the 
dwelling, the code enforcement officer may cause such to be repaired, altered or improved or to be vacated 
and closed, and may cause to be posted on the main entrance of any dwelling so closed a placard with the 
following words:  “This building is unfit for human habitation; the use or occupation of this building for human 
habitation is prohibited and unlawful.”  Occupation of a building or posted shall constitute a misdemeanor. 

(6)  If the owner fails to comply with an order to remove or demolish the dwelling, the code enforcement 
officer may cause such dwelling to be removed or demolished;” provided, however, that the powers of the code 
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enforcement officer set forth in subsection (d) and this subsection shall not be exercised until the Town Council has, 
by ordinance, ordered the code enforcement officer to proceed to effectuate the purpose of this article with respect 
to the particular property or properties, which the code enforcement officer has found to be unfit for human habitation 
and which shall be described in the ordinance. No such ordinance shall be adopted to require demolition of a 
dwelling until the owner has first been given a reasonable opportunity to bring it into conformity with the housing 
code. Such ordinance shall be recorded in the office of the register of deeds of the county and shall be indexed in 
the name of the property owner in the grantor index. 

(7)  The amount of the cost of such repairs, alterations or improvements, or vacating and closing, or removal 
or demolition by the code enforcement officer, shall be a lien against the real property upon which the cost was 
incurred, which lien shall be filed, have the same priority, and be collected as the lien for special assessment 
provided in G.S. § Ch. 160A, art. 10. If the dwelling is removed or demolished by the code enforcement officer, he 
shall sell the materials of such dwelling, any personal property, fixtures or appurtenances found in or attached to 
the dwelling, and shall credit the proceeds of such sale against the cost of the removal or demolition and any 
balance remaining shall be deposited in the superior court by the code enforcement officer, shall be secured in 
such manner as may be directed by the court, and shall be disbursed by the court to the persons found to be entitled 
thereto by final order or decree of the court. 

(8)  If any occupant fails to comply with an order to vacate a dwelling, the code enforcement officer 
may file a civil action in the name of the Town to remove such occupant. The action to vacate the dwelling shall 
be in the nature of summary ejectment and shall be commenced by filing a complaint naming as parties-defendant 
any person occupying such dwelling. The clerk of superior court shall issue a summons requiring the defendant to 
appear before a magistrate at a certain time, date and place not to exceed ten (10) days from the issuance of 
the summons to answer the complaint. The summons and complaint shall be served as provided in G.S. § 42-29. 
The summons shall be returned according to its tenor, and if on its return it appears to have been duly served, and if 
at the hearing the code enforcement officer produces a certified copy of an ordinance adopted by the governing 
body pursuant to subdivision (e), authorizing the code enforcement officer to proceed to vacate the occupied 
dwelling, the magistrate shall enter judgment ordering that the premises be vacated and that all persons be 
removed. The judgment ordering that the dwelling be vacated shall be enforced in the same manner as the 
judgment for summary ejectment entered under G.S. § 42-30. An appeal from any judgment entered hereunder by 
the magistrate may be taken as provided in G.S. § 7A-228, and the execution of such judgment may be stayed 
as provided in G.S. 7A-227. An action to remove an occupant of a dwelling who is a tenant of the owner may 
not be in the nature of a summary ejectment proceeding pursuant to this paragraph unless such occupant was 
served with notice at least thirty (30) days before the filing of the summary ejectment proceeding that the governing 
body has ordered the code enforcement officer to proceed to exercise duties under paragraphs (d) and (e) of this 
section to vacate and close or remove and demolish the dwelling. 

 
(9)  Any violation of this section shall additionally subject the offender to a civil penalty to be recovered 

by the Town pursuant to section 1-7. 

 ADOPTED THIS, THE ____ DAY OF _________, 2021. 

                                  /s/ John F. Black, Jr., Mayor 
ATTEST:  
/s/ Town Clerk 
 
Councilman Sweezy made a motion to approve Resolution to amend the Section 9-1085(b), seconded by 
Councilwoman Hildebran. The vote was unanimous. 
 
FAMILY FRIDAY NIGHT CONCERT LOCATION (This item was added at the beginning of the meeting.)  
Community Affairs Director, Morrissa Angi shared a presentation on the Family Friday Nights Summer 
Concert Series location. Ms Angi went over the two locations’ pros and cons: the current Wells Fargo 
parking lot and the possible new location on the Old Rock School football field. Ms Angi explained that it 
would not include the Independence Day Celebration and Festival if the location changes to the ORS field. 
Ms Angi feels that due to COVID-19 restrictions and Morganton and Lenoir not holding their Friday night 
music we will have a large crowd and wants to be able to spread out and accommodate the crowd.  
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Ms Angi shared that she would like Council’s feedback and has four options for consideration.  1. No change 
2. Just host the kickoff celebration at the football field and then move the rest back downtown like normal. 
3. Host the kickoff and concerts through June 25, 2021.  4. Consider moving the entire series to the football 
field.  Town Manager Seth Eckard feels that this will be a huge event due to Morganton and Lenoir not 
hosting Friday night events.  Councilman Thompson is concerned about moving away from the merchants 
and the visibility and feels item three would be best.  Councilwoman Hildebran agrees and is worried about 
the residential area.  Councilwoman Hildebran feels item three would be best.  Mr. Eckard said staff would 
communicate with the residents in that area.  Ms Angi’s recommendation would be item three as well.   
 
Councilwoman Hildebran made a motion to start the FFN concerts behind the Old Rock School through 
June 25, 2021, seconded by Councilman Thompson.  The vote was unanimous. 
 
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
The Craft Market is scheduled for Saturday, May 22, 2021, from 9:00 a.m. – 4:00 p.m. at the Old Rock 
School Field. 
 
The Town Council Budget Workshop is scheduled for Monday, May 24, 2021, at 6:00 p.m. 
 
The Family Friday Night Kickoff Celebration is scheduled for Friday, May 28, 2021, from 7:00 p.m. – 10:00 
p.m. Concerts will continue every Friday until September 3, 2021. 
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Town Offices will be closed Monday, May 31, 2021, in observance of Memorial Day. 
 
MAYOR AND COUNCIL COMMENTS: Councilwoman Hildebran thanked those that attended the Little 
Library ribbon cutting at Corner Stone Baptist Church.   
 
Councilman Sweezy reminded Council that Rutherford College has a groundbreaking ceremony for their 
Greenway on May 6, 2021.  Councilman Sweezy also shared the K&L Dunrite Roofing & Restoration has a 
ribbon cutting on May 13, 2021.  Councilman Sweezy is excited that the Craft Market event has sold all the 
booths.   
 
Councilwoman Stevenson reminded Council that the Old Colony Players, The Wizard of Oz, has one more 
weekend of shows and shared how wonderful it was.  
 
ADJOURNMENT:  At 6:31 p.m., there being no further business to come before Council, Councilwoman 
Hildebran made a motion to adjourn, seconded by Councilman Sweezy.  The vote was unanimous. 
 
The next meeting is a regularly scheduled meeting on Monday, June 7, 2021, 6:00 p.m. 
 
 

___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl  
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TOWN OF VALDESE 
TOWN COUNCIL MEETING - BUDGET WORKSHOP #2 
APRIL 24, 2021 
 
The Town of Valdese Town Council met on Monday, May 24, 2021, at 6:00 p.m., in the Community Room at Town Hall, 
102 Massel Avenue, SW, Valdese, North Carolina. The following were present:  Mayor John F. “Chip” Black, Jr., 
Councilwoman Susan Stevenson, Councilwoman Frances Hildebran, Councilman Keith Ogle, and Councilman Roy F. 
Sweezy.  Also present were Town Clerk Jessica Lail, Town Manager Seth Eckard, and Finance Director Bo Weichel 
  
Absent: Councilman J. Andrew Thompson 
 
A quorum was present. 
 
Others present: Dwayne Wilson of Dwayne Wilson Insurance & Financial Services 
 
Mayor Black called the meeting to order at 6:00 p.m.  
 
EMPLOYEE HEALTH INSURANCE UPDATE Mr. Wilson presented an update on the most recent insurance quotes 
through Blue Cross Blue Shield.  Mr. Wilson reviewed a few options one including spousal carveout.  Mr. Wilson 
explained if we carved out spouses, our percentage would decrease even more.  After a brief discussion, Council felt it 
was a good idea to carve out spouses, being that there are only two currently on our insurance.  Mr. Wilson will talk with 
the employees and offer a different plan for them.   
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FY 21-22 PROPOSED BUDGET AND HIGHLIGHTS Mr. Eckard and Mr. Weichel reviewed highlights from the proposed 
FY 21-22 budget.  Mr. Weichel noted that Council should receive their final proposed budget by the end of the week. 
 
FY 21-22 PROPOSED RATE STRUCTURE & FEE SCHEDULES Mr. Weichel shared that there would be a 5% increase 
to industrial and commercial utility customers and a 3% increase to residential utility customers.  The proposed residential 
rate increase equates to a $1.35 increase for minimum users each month.   
 
ADJOURNMENT At 7:13 p.m., there being no further business to come before Council, Mayor Black adjourned the 
meeting. 
 
The next meeting is a regularly scheduled meeting on Monday, June 7, 2021, 6:00 p.m., Valdese Town Hall. 
 
 
_____________________________    __________________________________ 
                   Town Clerk                                                                          Mayor 
jl 
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TOWN OF VALDESE  
TOWN COUNCIL REGULAR MEETING 
JUNE 7, 2021 
 
The Town of Valdese Town Council met on Monday, June 7, 2021, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue, SW, Valdese, North Carolina.  The following were present:  
Mayor John F. “Chip” Black, Jr., Councilman Keith Ogle, Councilwoman Frances Hildebran, Councilwoman 
Susan Stevenson, Councilman J. Andrew Thompson, and Councilman Roy F. Sweezy. Also present were: 
Town Attorney Marc Mitchell, Town Manager Seth Eckard, Town Clerk Jessica Lail, and various department 
heads. 
 
Absent: None  
 
A quorum was present. 
 
Mayor Black called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 
OPEN FORUM/PUBLIC COMMENT:  
 
GARDIOL – RANDY RUTENBECK, 805 GARDIOL AVE NE, VALDESE:  Mr. Rutenbeck expressed his 
concern with the number of cars speeding on Gardiol Ave.  Mr. Rutenbeck would like to ride his bicycle with 
his grandchildren but said he would never be able to with the traffic.  He feels that an effort needs to be 
made to make it safer.   
 
CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING MINUTES OF MAY 3, 2021 
 
APPROVED BUDGET WORKSHOP MINUTES OF MAY 24, 2021 
 
APPROVAL OF LEASE AGREEMENTS AT THE OLD ROCK SCHOOL WITH DREAM CONNECTIONS 
AND STILL WATERS COUNSELING, INC. Lease agreements for rental space at the Old Rock School.  
The Dream Connections Lease in the amount of $1,045 per month and the Still Waters Counseling Lease 
in the amount of $305 per month.   
 
Councilwoman Stevenson made a motion to approve the aforementioned items on the Consent Agenda, 
seconded by Councilman Ogle.  The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: Item C removed by Councilwoman Hildebran. 
 
APPROVED VEDIC BOARD OF DIRECTORS APPOINTMENTS The VEDIC Board of Directors 
recommended the re-appointment of Councilman Keith Ogle and the appointment of Kylie Gera to the 
VEDIC Board.   The three-year terms will expire on July 1, 2024. Councilwoman Hildebran asked that in 
the future, a biography be presented when recommending a new appointee. 
 
Councilwoman Hildebran made a motion to approve the recommended appointments to the VEDIC Board, 
seconded by Councilwoman Stevenson.  The vote was unanimous.  
 
PRESENTATION OF LIFESAVER AWARDS Fire Chief Greg Stafford shared a story from three years ago 
where an employee at Food Lion in Valdese, suffered a cardiac arrest while at work and survived the event.  
The patients son, who works for the Town of Valdese was on that call.  Chief Stafford shared that this type 
of call outside of a medical facility, the patient has a 9% chance of survival.  Chief Stafford shared that this 
past Christmas Eve 2020, the same Food Lion employee suffered another cardiac arrest event in the 
parking lot.  After the lifesaving crew revived him that included his son again, he was transported and 
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survived a second time.  Chief Stafford introduced Major Nikki Hudson, who helped present the awards. 
Major Hudson expressed her gratefulness for the Valdese Fire Department.  Major Hudson presented the 
lifesaver awards to the following percipients:  Present - Matthew Chapman, James Deal(EMS), Aubrey 
Hendricks, Assistant Chief Truman Walton, Charlie Watts. Not present – Steve Kiddy, Tom Oxentine, Abby 
Hendricks, Tyler Keller(EMS), Lieutenant Mike Brown. 
 
INTRODUCTION OF NEW EMPLOYEES Fire Chief Greg Stafford introduced Fire Engineer John Burnett.  
Police Chief Jack Moss introduced Police Officers Matthew Smith and Gregg Woody.  Parks & Rec Director 
Doug Knight introduced Maintenance Worker Brett Crump. 
 
PRESENTATION OF FY 2021-2022 PROPOSED BUDGET AND SCHEDULING OF PUBLIC HEARING 
FOR MONDAY, JUNE 28, 2021 The proposed budget was submitted to the Valdese Town Council on 
Thursday, May 27, 2021. 
 
Town Manager Seth Eckard said, “In accordance with the North Carolina Local Government Fiscal Control 
Act, the recommended budget for fiscal year 2021-2022 is presented for your consideration. The budget 
document represents balanced revenues and expenditures. Continuing to reinvest in our Town in ways 
that support our vision and implement our Masterplans for the betterment of Valdese requires leadership. 
Each Town department contributes to the whole and is vital to the team. The capital budgets include 
equipment replacements, facility improvements, and substantial utility system investments. 

The proposed combined fiscal year 2021-2022 operating and capital budget is $12,030,352. This 
includes a total General Fund budget of $6,713,722 and a total Utility Fund budget of $5,316,630. The 
proposed budget maintains a property tax rate of 54.5 cents per $100 valuation. 

  North Carolina Local Government Pension System 
The Board of Trustees of the Local Government Employees’ Retirement System (LGERS) voted to 
approve its planned 1.18 percent increase to the system’s employer contribution rate for fiscal year 2021-
22 – keeping with their January 2019 decision to amend the Employer Contribution Rate Stabilization 
Policy (ECRSP) to keep the system well-funded. 

It is important to remember these rates are not a pay increase to employees; it is a mandatory expenditure 
imposed by the State. 

General Fund 
In accordance with the Local Government Budget & Fiscal Control Act (G.S. chapter 159), the 
budget ordinance includes both capital and operating expenditures as opposed to amending the budget 
ordinance throughout the year for each approved capital item. This shift in the way we budget accounts 
for the increase of size for the general fund budget from prior years. 

The proposed budget includes a two percent cost of living adjustment increase for full-time 
employees. Republic Services contractually increases their solid-waste and recycling contract with the 
Town each year based on the annual consumer price index. This increase translates into a $17,000 
increase to our Republic Services contract. The proposed budget includes a seven percent increase 
for health insurance premiums. 

The Town’s finance department has done an outstanding job over the past few years collecting back 
taxes and increasing our annual tax collection rate from 95 percent to 98 percent. We anticipate an 
increase in residential real property tax value; however, we also expect a decrease in industry’s personal 
property value. The reduction of the value of the industry’s personal property is due to the depreciation 
schedule of Meridian’s manufacturing equipment in their new facility. The net result is a projected 
$22,000 decrease in the Town’s property tax revenue. 

The percentage of the General Fund’s annual operating budget used to service existing debt is 4.33 
percent. 

ABC Distributions 
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Fiscal Year 2021 – 2022 will mark the final debt payment to the Town of Valdese from the Valdese ABC 
Store.  We project that the ABC Store will distribute $100, 0000 to the Town of Valdese in 2021 - 2022. 
ABC funds will be placed in the Town’s public safety building capital reserve account. 

Burke County Library 
The proposed budget includes a $40,000 donation to the Burke County Library. 

Public Safety Building 
 
The Town secured the services of CBSA Architects out of Hickory to design our new public safety building 
that is to be constructed at the old Pineburr Alba Mill site. We anticipate going out for bid in early 2022. 

General Fund Capital Projects: 
The General Fund Budget reflects expenditures of $635,200 in capital projects across multiple 
departments. Highlights include: 

Fire Department 

• Hydraulic rescue spreader 
• Hydraulic rescue cutter 
• Thermal imaging camera 
• Hydraulic rescue ram 

 
Community Affairs 

• Replace stage lighting system in the Old Rock School 
 
Police Department 

• Patrol Vehicle and equipment 
 
Public Works 

• Resurface public works parking lot 
• Replace leaf collection truck 
• Replace dump truck 

 
Parks and Recreation 

• Tennis court resurfacing 
• Replace pool pumps 
• Replace pool variable frequency drives 
• Gym floor replacement 

 
Administration 

• Planning department computer 

Utility Fund 
 
The Utility Fund budget for Fiscal Year 2021-2022 is $5,316,630. 

In the Fiscal Year 2015-2016 budget, the Town conducted a comprehensive capital improvement plan for 
the utility system. The study revealed that the Town has pressing needs, which should be addressed to 
ensure high-quality water and wastewater treatment for our capital needs. This budget proposes a three 
percent increase in residential utility rates to cover our aging infrastructure needs. 
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Utility Fund Capital Projects: 
Water Plant 

• Roof replacement on the main building 
• Flowmeter for #2 and #3 FWP 
• SCADA upgrades 
• Basin structural assessments 
• #3 Finished Water Motor Replacement 
• Tank Maintenance 

 
Waste Water Plant 

• Maintenance vehicle replacement 
• Seal replacement for influent pumps 1 & 2 
• Seal replacement for secondary waste pumps 
• Spare pump (Morgan Trace) 
• Spare pump (High Meadows) 
• Primary clarifier #2 drive & bridge replacement 
• Replace valve to the aeration basin 
• Concrete work at compost pad 
• Replacement #3 or #4 influent valves 
• Replace chlorine meter 

 
Water Distribution and Wastewater Collection System 

• Replace service truck 
• Various waterline upgrades 

 
At this time I will take any questions that Council may have.” 
 
Councilman Ogle made a motion to set the public hearing for the FY 2021-2022 budget on Monday, June 
28, 2021, at 6:00 p.m., Valdese Town Hall, seconded by Councilwoman Hildebran. The vote was 
unanimous.  
 
INDUSTRIAL ARTS BUILDING DISCUSSION Public Services Director Greg Padgett presented two 
quotes for the demolition of the IA Building, located on the West end of the Old Rock School football field. 
Mr. Padgett gave a brief overview of the previous discussions with Council on the IA building options.  Mr. 
Padgett reminded Council that to remodel the downstairs the price would be approximately $250,000.00 
with a blank slate upstairs.  Mr. Padgett reached out to five companies to get quotes for the demolition, and 
only two companies submitted quotes. The lowest bidder was DH Griffin Wrecking Co., Inc., in the amount 
of $134,050.  (Other bid: NEO Corporation - $201,900)  After the demolition is complete, there would be a 
grassy slope from the top of the field to the parking lot.  The concrete stairs on either side would remain.  
Councilwoman Stevenson reminded everyone that this has been discussed many times and that this is not 
something that just came up.  Town Manager Seth Eckard said that this project would be completed before 
school starts back.  Mr. Padgett explained that the money would come from proceeds generated from the 
sale of the Crowhill Park and the Triple Community properties.   
 
Councilman Ogle made a motion to demolish the IA building and award the bid to DH Griffin Wrecking Co., 
Inc., seconded by Councilman Thompson.  All Council members voted aye except for Councilman Sweezy, 
who opposed. 
 
PUBLIC HEARING FOR CONDITIONAL USE PERMIT APPLICATION #1-4-21 Mayor Black introduced 
the Conditional Use Hearing and reminded Council that they would sit as a Quasi-Judicial board, verbatim 
minutes will be prepared, and anyone that wishes to speak will need to be sworn in.  The applicant must 
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present competent, sufficient evidence and the application must meet the standards of our Ordinance.  
Mayor Black reminded Council that if they determine that the applicant has submitted substantial evidence 
and the standards are met, the permit must be issued.  If there is opposition, the person speaking must 
present competent material evidence that the standards have not been met, keeping in mind that opinions 
are not evidence.   The decision made should be based on factual evidence. Mayor Black asked if anyone 
wished to speak either for or against to come forward and be sworn in by Town Clerk Jessica Lail.  Ms. Lail 
administered oaths.  
 
Mayor Black declared the public hearing open at 6:42 p.m. 
 
Planning Director Larry Johnson briefly reviewed highlights of the following report:  
 
Conditional Use Permit #1-4-21 in M-1 Manufacturing District 
 
APPLICANT:  
Carolina Residential Services, Inc. 
 
PROPERTY OWNER: 
Marjorie V. Rist and Jules C. Rist  
 
REQUEST: 
On April 7, 2021, the applicant requested a Conditional Use Permit to allow a Psychosocial Rehabilitation (PSR) 
Service to operate in the M-1 Manufacturing Zoning District.  The applicant currently has an option to purchase if 
CUP is approved. 
 
Background:  Psychosocial Rehabilitation (PSR) service is designed to help adults with psychiatric disabilities to 
increase to their functioning so that they can be successful and satisfied in the environments of their choice with 
the least amount of ongoing professional intervention.  According to the applicant, PSR focuses on skill and 
resource development related to life in the community and increasing the participant’s ability to live as 
independently as possible, manage their illness and their lives with as little professional intervention as possible, 
and participate in community opportunities related to functional, social, educational and vocational goals.  
 
The facility normally operates Monday-Friday between the hours of 8 am - 4 pm. Clients are supervised at all 
times at a 1:8 staff to client ratio. There are 30-35 clients on the roster at the current location; however, normally 
there will be 30 in attendance at any given time. Currently, Carolina Residential Services employs a staff of four 
(4).  
 
Plans were to possibly utilize the house as a transitional residence for clients in need of a place to reside on a 
short-term basis.  Since the submittal of this application, Residential Care Services has withdrawn the 
proposed use of the house as transitional housing. 
 
LOCATION: 
The parcel address is 813, 815 and 817 Kathy Drive NE, Valdese.  The parcel is currently owned by Marjorie V. 
and Jules C. Rist.   
 
LAND USE AND ZONING: 
Consisting of 1.42 acres, the property contains three buildings, two of which are vacant and were used in a hosiery 
mill operation and one of which is a house. There is one tenant who occupies the residential structure on the 
property.  

The parcel is zoned M-1 Manufacturing.  The M-1 manufacturing District is intended to establish and preserve the 
area for industrial and related uses of such a nature that they do not create serious problems of compatibility with 
other kinds of commercial uses that are most appropriately located as neighbors of industrial uses or that are 
necessary to service the immediate needs of people in these areas.  

SURROUNDING ZONING: 
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North: M-1 Manufacturing 
South: R-2 Residential (Burke County/Rutherford College) 
East: R-15 Residential (Rutherford College) 
West: R-8 Residential 
 
SURROUNDING LAND USES:  
Adjacent properties are developed and are a mixture of site-built and manufactured homes located in WS-IV 
Critical Area. 
TRANSPORTATION: 
Egress and Ingress to the property is by way of Kathy Drive NE connecting to Lovelady Road Roundabout and 
Kathy Drive Extension NE.  Kathy Drive is identified as a local residential street.  Due to the nature of existing 
development and the number of structures, a traffic count was not conducted. 
  
UTILITIES: 
The Town of Valdese has the capacity and will provide water and sewer services. This area is being served with 
a 6-inch water line and an 8-inch sewer line.  Additionally, Valdese Public Works Department will not be 
responsible for any garbage pick-up because of the nonresidential use of the property. 
 
LAND USE PLAN: 
The Valdese Vision – A Land Use Action Plan for the Future identifies the future use of this property as Industrial.   
 
CONDITIONAL USE REQUEST HISTORY: 
There is no conditional use history on the parcels. 
 
APPLICABLE CODE SECTIONS: 
Section 9-3058 Manufacturing Zoning District (M-1) 
 

1) Intent: This district is intended to establish and preserve areas for industrial and related uses of such a 
nature that they do not create serious problems of compatibility with other kinds of commercial uses 
which are most appropriately located as neighbors of industrial uses or which are necessary to service 
the immediate needs of people in these areas... 

Uses Permitted by Right: 
 
 (1)  Automotive Body Repair 
 (2)  Automotive Repair 
 (3)  Automotive Service Station 
 (4)  Essential Services - Class 1 
 (5)  Essential Services - Class 2 
 (6)  Essential Services - Class 3 
 (7)  Industrial/commercial trade school 
 (8)  Precision instrument manufacturing 
 (9)  Recycling Center 
 (10)  Recycling Collection Points 
 (11)  Recycling Plant 
 (12)  Secondary Schools 
            (13)  The manufacturing, processing, fabricating, and/or wholesaling of the following products: 

bedding, carpets, and pillows; clothing, including hosiery; electric and electronic products; 
foods and food products, not including slaughterhouses; glass; household appliances; ice; 
leather goods, not including the processing or storage of rawhides; machine tools; metals 
and metal products; paints; paper products, not including the manufacturing or processing 
of paper; plastics; rubber products, not including the manufacturing or processing of rubber; 
textiles; wood and wood products, furniture, milk distribution (non-bottling) facilities. 

 (14)  Truck Terminal 
 (15)  Upholstery shops 
 (16)  Veterinary Hospital or Clinic 
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 (17)  Wholesale and warehousing establishments, but excluding the storage of   
  hazardous or offensive materials such as uncured hides, explosives, and nuclear  
  waste products 
 (18) Large Breweries 
 (19) Winery 
 
Psychosocial Rehabilitation Service (PSR) is not listed as a use permitted by right. However, uses 
permitted with a Conditional Use Permit include: 

(1) Agriculture Uses 
(2) Any lawful retail, service, repair, or wholesale use not specifically referred to in this 

section, provided no use shall be dangerous or detrimental to the health, safety, welfare, 
or general character of this zone or the Town of Valdese 

(3) Automotive wrecking yards and scrap metal dealers, provided the    
 premises are enclosed by a buffer 

(4) Business Office type 
(5) Essential Services 3 
(6) Flea markets 
(7) Landfill 
(8) Lumberyards 
(9) Mobile/manufactured home sales lots 
(10) Marinas 
(11) Mixing plants for concrete or paving materials 
(12) Stone crushing, cutting, and polishing 
(13) Planned Unit Development – Business 
(14) The manufacturing, processing, fabricating, and/or wholesaling of   
 the following products: animal feeds; building materials; gasoline,   
 oil, or fuel storage; pottery, porcelain, and vitreous china; soap,   
 detergent, and washing compounds. 

(15) Tobacco processing and storage 
 
Section 9-3074 Schedule of Parking Spaces 
Off-street parking spaces shall be provided and permanently maintained by the owners  
and occupants of the following types of property uses as follows: 
 
Use Classification    Parking Space Requirement 
 
Residential  2 spaces for each dwelling unit 
 
Commercial 1 space for every 500 square feet of gross floor area 
 
Industrial 1 space for every 500 square feet of gross floor area 
 
Office 1 space for every 500 square feet of gross floor area 
 
Warehouse 1 space for every 4,000 square feet of gross floor area 
 
The building to be used for the (PSR) contains approximately 5,000 square feet of gross floor area. A 
minimum of 10 parking spaces shall be provided.  The applicant shall comply. 
Section 9-3076 Parking Lot Design Requirements 
 

 Off-street parking areas should be designed to create a safe and comfortable passage for pedestrians.  All 
off-street parking lots, including exits, entrances, drives, and parking areas shall: 
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 (1) Be designed to allow for traffic movement in accordance with generally accepted 
 geometric design principles 

 (2) Have physical access to a public street 
            (3) Be so designed that storm water runoff from the parking area does not create erosion, 

flooding, or other nuisance condition or hazard, on the parking area property or on adjoining 
properties or roadways. Wherever practicable, a runoff shall be directed into existing storm 
water conveyances, such as ditches, curbs, and storm sewers. In no case shall runoff be 
directed onto adjoining properties in locations that previously did not receive runoff.  

(4) Off-street parking areas, loading, egress and ingress, and maneuvering space shall 
be paved with asphalt or concrete. Any parking area not paved at the time of adoption 
of this ordinance shall be allowed to continue as such until an expansion of the building or 
parking area occurs. At such time, the parking area must be paved and meet current 
landscaping requirements 

(5) Be maintained as long as the use, which it serves exists.  Each parking space shall 
be marked and maintained. 

(6) Unless otherwise required by these regulations, all off-street parking with more than 10 
automotive vehicles that adjoins any plot zoned or used for single-family residential 
purposes, shall be screened with landscaped devices in accordance with 9-3077.5 to 
protect residences from light, glare, noise, and fumes.   

 Applicant Shall Comply. 
 

Section 9-3147 Conditional Uses 

The Valdese Town Council shall grant in particular cases and subject to appropriate conditions and 
safeguards, permits for conditional uses as authorized by this Valdese Zoning Ordinance and set forth 
as Conditional Uses under various use districts.   
 
If the Town Council finds that in the particular case in question, the use for which the Conditional 
Use Permit is sought will not adversely affect the health, or safety of persons residing or working in 
the neighborhood of the proposed use, and will not be detrimental to the public welfare or injurious 
to property or public improvements in the neighborhood, Town Council may grant such a permit 
and may designate such conditions in connection therewith as will, in its opinion, assure that the 
proposed use will conform to the requirements and spirit of this Ordinance. 
   
 
 If at any time after a conditional use permit has been issued the Town Council finds that the 
conditions imposed and agreements made have not been or are not being fulfilled by the holder of 
a conditional use permit, the permit shall be terminated, and the operation of such use discontinued.  
If a conditional use permit is terminated for any reason, it may be reinstated only after a public 
hearing is held.     
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POSSIBLE FINDINGS AS RELATED TO THE GENERAL STANDARDS FOUND IN SECTION 9-3147 

1) The use will not adversely affect the health, or safety of persons residing or working in the neighborhood 
of the proposed use.  

• The applicant will be operating as an adult rehabilitation service as allowed as a conditional use 
under the M-1 Manufacturing District. The service includes teaching clients with mental illness 
elements of independent living. Typical hours of operation will be Monday-Friday 8 am-4 pm.  
Staffing will always be on-site when there are clients present. The proposed facility will be 
operating as a service to a specific population and will operate as not to disturb properties in 
the surrounding area.  

• PSR’s require certification to operate from the Division of Health Services Regulation (facility 
license). 

• All services will be conducted indoors, except for scheduled field trips. 

2) The use will not be detrimental to the public welfare or injurious to property or public improvements in 
the neighborhood.  

• The proposed development will renovate and improve a current under-utilized and mostly 
vacant property.  

3) The use, which is listed as a conditional use in the district in which it is proposed to be located, will need 
to comply with all required zoning standards. 

• The applicant is operating a Service as defined in the zoning ordinance with relevant conditions 
applied to ensure the overall use does not have negative impacts on the surrounding properties 
and community.  

REVIEW/DISCUSSION:  
 
The Valdese Town Council is required to make findings based upon substantial evidence presented at the 
hearing.  The Town Council may refer to staff’s report to aid in its deliberations.  It is the responsibility of 
the applicant to present such evidence in the form of testimony, exhibits, documents, models, plans, and 
the like that applicant desires to present in support of the application for a conditional use permit.  
 

1. On April 7, 2021, Carolina Residential Services, Inc. submitted an application for a Condition Use 
Permit for Psychosocial Rehabilitation Services in the M-1 manufacturing District. 
 

2. The subject property is a 1.42-acre tract of land located along Kathy Drive NE, further identified as 
parcel identification number 2744517324. 
 

3. The Valdese Town Council has heard sworn testimony by the applicant, staff and other interested 
persons. 
 

4. The proposed use is not listed in the Uses Permitted by Right; however, a Conditional Use Permit 
may be granted for any lawful “service” not specifically referred to in the M-1 use section, provided 
the use is not dangerous or detrimental to the health, safety, welfare, or general character of the 
M-1 Zoning District or the Town of Valdese. 
 

5. Parking spaces must be provided and paved.  The number of spaces is based upon the gross floor 
area of the building(s) used.  The current projection is that a minimum of 10 spaces shall be 
provided. 
 

6. A traffic count was not conducted. 
  

7. The applicant must meet or agree to meet the specific standards. 
 

8. The Valdese Planning Board is recommending approval with the following condition: 
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a. Planning Board approved transitional housing contingent upon staff being present at all times 
during all operations. Since the Planning Board meeting, Carolina Residential Services has 
removed the transitional housing component of the PSR service from it’s application.  Therefore, 
the Planning Board’s condition of approval for transitional housing no longer applies. 
 

9. Adjacent property owners were notified by mail and the property was posted along Kathy Drive NE 
and Kathy Drive Extension NE.  (Note: a first-class letter was sent to all adjoining property owners 
identifying the date of the public hearing.  This mailing was certified by the Valdese Town Clerk. 
 

10. Notice of public hearing by Town Council duly advertised. 

 
11. If Town Council determines that the request meets the general standards for a Conditional Use 

Permit under Section 9-3147.4, the request should be approved. 
 

Possible Conditions to Consider 

1. Standard hours of operation shall not extend beyond Monday through Friday 8 am - 4 pm.  

2.  Staff shall be present at all times during hours of operation.  

3. The applicant shall provide appropriate security protocols and notify the Valdese Police 
Department of security issues and suspicions of any threats to clients, staff, or the community. 

4. Valdese Public Works Department shall not be responsible for any garbage pick-up. 

5. The applicant shall comply with all parking requirements including the requirements outlined in 
Section 9-3074 and the requirements outlined in Section 9-3076.  

6. All services will be conducted indoors, except for scheduled field trips 

PLANNING BOARD RECOMMENDATION: 
 
The Planning Board reviewed the Conditional Use Permit Application on Monday, May 17, 2021, and 
recommended approval of the application with a condition for transitional residential housing.  Planning Board 
approved transitional housing contingent upon staff being present at all times during all operations. Since the 
Planning Board meeting, Carolina Residential Services has removed the transitional housing component of the 
PSR service from its application.  Therefore, the Planning Board’s condition of approval for transitional housing 
no longer applies. 
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Mayor Black asked if there were additional comments from the applicant or if anyone wished to speak either 
for or against the conditional use hearing.   
 
SUSAN KINCAID: “I am Susan Kincaid, owner of Carolina Residential services, and I have Shane 
Ferguson, which is our director, and Ryan Whittington, which is a manager of our PSR that's currently in 
Caldwell County. Shane's going to present a little bit more about the program and what we do. I know Mr. 
Ogle is familiar with it because he worked with it when he was at Foothills.  It is normally open 8:00 a.m. – 
4:00 p.m., but sometimes staff would be there past 4:00 p.m., just working on notes and planning of events. 
The other thing I want to clarify is when you say all activities are normally indoor, they may be having a 
smoke break or something that would be outdoors in a covered area. So I did want to clarify that from what's 
been presented, but I’ll let Mr. Ferguson and Mr. Whittington answer any questions or concerns that you 
may have.”   
 
SHANE FERGUSON; “Mayor and Council, thank you for your time. I do have some pictures of the current 
PSRs just to give you a general idea of what they look like and the proposal for the property on Kathy Drive. 
I am Shane Ferguson and have been blessed to be in this field of work for almost 30 years.  I have served 
this population for a long time. I think a lot of times when you hear acronyms from the state and things like 
that, it's a little hard to understand.  We serve individuals that have emotional, intellectual, and physical 
disabilities. Some individuals have had jobs.  At Carolina Residential, we have residential group homes. 
We also PSR day programs which is what we are looking at today.  Individuals will come in and work on 
education, computer literacy, money management; they certainly work on socialization with peers and with 
one another. They work at transitional employment. We try to impress on the participants to understand the 
importance of giving back to the community. So we had volunteer opportunities pre-COVID at the soup 
kitchen and volunteer at the humane societies.  We have continued to do Meals on Wheels and have been 
blessed to be able to continue that through COVID. This was a non-contact delivery which some of the 
guys did not like because most guys are very friendly; they love talking to people.  It is important to give 
them opportunities - one of the things that Mr. Johnson said about security. We ensure security for all folks 
as we have security systems that we turn on at night and we keep the doors locked.  We always have staff 
present the entire time.  We are regulated by the DHHR, and we cannot leave anyone unsupervised.  We 
also have a manager on staff as well as a clinical professional.  We do try to have a relationship with our 
local law enforcement officers.   We have been fortunate not to have to call law enforcement. We do 
extensive screening on applicants before we take them. Our staff is well trained. They are trained in de-
escalation training, CPR first aid; we have to do supervision contracts with a clinical professional. We do a 
background check on staff and one with DHHR to make sure they have not been charged in abuse. We are 
monitored by the state.”  
   
MAYOR BLACK: “I think what our Council is looking for here is also the information about what's going to 
be done with respect to the paving and parking spaces. Also, where's the money coming from for the 
updating of the buildings, and how are you going to meet the requirements that are set in our ordinance.” 
 
SUSAN KINCAID: “Carolina Residential Services has the funds set aside to renovate the building, and our 
contractor is actually the one that sent me the proposed building structure.  There won't be as much 
renovations on the inside as the outside.  Hopefully, it will look a lot better than the building does currently.  
We did meet with Asphalt Roads, and they have given a proposal on what it would be to pave.  They will 
also do some of the demolition of the loading dock.  We were waiting for tonight’s vote before we proceed.  
He is also going to do some grading and water management-type things. I wanted to point out one thing 
Mr. Johnson said about the transportation of vehicles.  
 
We do have four agency vans that are used for that facility to transport.  There are four staff currently for 
that location, and the transportation will be used for individuals that may be at their private homes. We 
currently have about 25 to 30 clients.  The program that we are relocating from Morganton, has been doing 
virtual services. The one in Lenoir has been operational since June 2020.  We anticipate that most of the 
clients will come back, but because of a change in location, we may lose some but pick up a few more in 
the new location. We're moving our location, the current location is a leased facility, and it is also up for 
sale. Honestly, there's not a lot of buildings out there that's available, and this manufacturing application 
gives us the best location.  We have never had anything violent going on or people making threats.  In the 
event our staff did have something like that, we would seek out assistance from our local police department.  
Some clients come from group homes, and some come from private homes that can drive to the facility.”  
 
Mayor Black asked if there were additional comments or if anyone wished to speak either for or against the 
conditional use hearing with factual information to please come forward. 
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LORI HARPER – 816 KATHY DRIVE NE, CONNELLY SPRINGS: “What I like to say is, I have been to the 
Burke County Tax office in the last couple of weeks because all my taxes will be changed because they 
say I moved from Valdese to Connelly Springs, and I didn't. I just changed my driver's license. I moved, 
and I’m a neighbor there and run a business at the Burke Jules, and his business is down in there. Is 
something going to be done about the road coming down?  We're going to have more traffic coming in 
there, and the pavement and everything on that road is really torn up, and every time I come to the Town 
about it, you know, we’re on the outskirts.” 
 
Mayor Black asked Ms. Harper if she had any factual evidence to present for this case. 
 
Ms. Harper continues, “I'm just saying, all the neighbors just felt that they hadn't gotten all the information. 
And so I told them I would come and address the issues that they are feeling, they are uncomfortable, as 
far as something moving into our neighborhood.  We feel like we're the Rutherford College/Valdese line 
where we don't know who to call.  Half the time, you have to call the County, or you call Valdese. 
 
Mayor Black stated we needed factual issues that are relevant to this hearing and asked if anyone else 
wished to speak. 
 
MATTHEW POARCH – KATHY DRIVE EXT NE, CONNELLY SPRINGS: “As far as factual, I know what I 
see.  At the office of the Unemployment Security Commission in Morganton, they walk the streets back and 
forth.  I can’t see how anyone could see this being at a school zone.  That is beside me.  You can get factual 
records at the Morganton Police Station.”    
 
Mayor Black asked if there was anyone else that had factual evidence that is relevant to this public hearing. 
There being no one wishing to speak, Mayor Black closed the public hearing at 7:20 p.m. 
 
Councilman Ogle made a motion to approve the Conditional Use Permit with the proposed conditions that 
staff proposed and that both conditions had been met, seconded by Councilman Thompson.  All Council 
members voted aye except for Councilwoman Stevenson, who opposed. 
 
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
Mr. Eckard shared that there was a story on the new housing project in Town in the News-Herald with a 
completion date of 2024 that includes a 60-unit apartment complex in the old Houston Hosiery Building on 
Main Street.  Mr. Eckard stated that it would be a 12.3 million dollar investment.   
 
MAYOR AND COUNCIL COMMENTS:  
 
Councilman Ogle feels that the Family Friday Nights is working out well on the Old Rock School football 
field.  The only issue Mr. Ogle could see would be the sound interfering with the Old Colony Players.  Town 
Manager Seth Eckard shared that it would be on the June 28th Council agenda for more discussion. 
Councilwoman Hildebran has received positive comments on the location. 
 
ADJOURNMENT:  At 7:24 p.m., there being no further business to come before Council, Councilman Ogle 
made a motion to adjourn, seconded by Councilwoman Hildebran.  The vote was unanimous. 
 
The next meeting is a regularly scheduled meeting on Monday, June 28, 2021, 6:00 p.m., Valdese Town 
Hall. 
 
 

___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl  



June 28, 2021, MB#31 
 

656 

TOWN OF VALDESE  
TOWN COUNCIL REGULAR MEETING 
JUNE 28, 2021 
 
The Town of Valdese Town Council met on Monday, June 28, 2021, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The following were present:  
Mayor John F. “Chip” Black, Jr., Councilman Keith Ogle, Councilwoman Frances Hildebran, Councilwoman 
Susan Stevenson, Councilman Roy F. Sweezy, and Councilman J. Andrew Thompson. Also present were: 
Town Attorney Marc Mitchell, Town Manager Seth Eckard, Town Clerk Jessica Lail, and various department 
heads. 
 
Absent: None 
 
A quorum was present. 
 
Mayor Black called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 
OPEN FORUM/PUBLIC COMMENT:  
 
909 W MAIN ST - KAY DRAUGHN, 108 WEST END ST SW, VALDESE: Ms. Draughn presented the 
following statement and pictures to Council: 

 
 

CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING MINUTES OF JUNE 7, 2021 
 
Councilwoman Stevenson made a motion to approve the aforementioned item on the Consent Agenda, 
seconded by Councilman Ogle.  The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: None 
 
INTRODUCTION OF NEW EMPLOYEES: Public Services Director Greg Padgett introduced the following 
new employees:  Terry Stillwell – Plant Maintenance Mechanic (Waste Water Plant), Zachary Absher & 
Joshua Evans – Utility Field Techs (Public Works) 
 
CODE ENFORCMENT UPDATE: WPCOG Code Enforcement Officer Todd Justice shared with Council 
an update on the progress of 909 W Main St. The property owner has until July 19th, 2021, to reach her 90 
days and has been working with a structural engineer to develop a plan for renovating the house.  Mr. 
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Justice explained that she had acquired a zoning permit from the Town to begin construction.  The property 
owner has been advised that the next step would be to get a permit from Burke County. Mr. Justice shared 
that she has complied with securing the home and removed items around the house that were a concern.  
Mr. Justice recommends that after the 90 days expires next month, as long as she has a building permit, 
the Town considers the matter closed and will continue to receive updates from the Town Manager.  Town 
Manager Seth Eckard said he would provide updates as they come.  
 
FY 2021-2022 BUDGET PUBLIC HEARING & ORDINANCE ADOPTION: Mayor Black provided Public 
Hearing instructions to members of Council and those that wish to speak. Mayor Black opened the Public 
Hearing at 6:09 p.m.  Mayor Black asked Town Manager Seth Eckard if there had been any changes since 
the June 7th, 2021, Council meeting.  Mr. Eckard said there were no changes.  
 
Mayor Black asked if anyone wished to speak either for or against the proposed budget. 
  
WILLIE PASCAL – 909 GARDIOL AVE, VALDESE: Mr. Pascal said he noticed a debt service amount of 
$342,000.00 for the Capital Operating Budget.  Mr. Pascal only sees a debt service that is placed under 
Administration for $88,000.00.  Mr. Pascal would like a better idea of where the debt service is being repaid 
and from what fund.  Town Manager shared that the admin operational budget has a Town Hall debt of 
$88,878.00.  Finance Director Bo Weichel explained that each department has its own debt service, and 
you have to add them all together.  Mayor Black recommended Mr. Pascal look at our annual audit located 
on the website. 
 
There being no one else wishing to speak, Mayor Black closed the public hearing at 6:13 p.m. 
 
Mayor Black informed Council that the FY 2021-2022 Fee Schedule, FY 2021-2022 General Fund Capital 
Improvement Plan, FY 2021-2022 Utility Capital Improvements Plan, and the FY 2021-2022 Budget 
Ordinance could be voted on separately or together.  
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Councilman Sweezy made a motion to adopt the FY 2021-2022 Fee Schedule, FY 2021-2022 General 
Fund Capital Improvement Plan, FY 2021-2022 Utility Capital Improvements Plan, and the FY 2021-2022 
Budget Ordinance, seconded by Councilwoman Hildebran. The vote was unanimous. 
 
FAMILY FRIDAY NIGHT LOCATION: Community Affairs Director Morrissa Angi presented the following 
presentation: 
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Mayor Black reminded Council that they voted to have the Family Friday Nights Concert Series at the Old 
Rock School field through the end of June, and then Council would re-evaluate.  Mayor Black stated that 
we are now looking at whether we want to continue the FFN series through September with the expectation 
of the Independence Day celebration and the Festival. Councilwoman Hildebran shared that she had 
attended the event and did not hear one negative comment.  She also shared that she has heard positive 
comments on the Police force being present. Councilwoman Stevenson shared that her only concern is 
with the Outdoor Drama hearing the music.  Ms. Angi explained that the sound engineer is working on steps 
to take to mask the sound as much as they can.   
 
Councilwoman Hildebran made a motion to keep the FFN Series behind the Old Rock School for the rest 
of this year, seconded by Councilman Sweezy. The vote was unanimous.  
 
APPROVED AMERICAN RESCUE PLAN CAPITAL RESERVE ORDINANCE AMENDMENT: Finance 
Director Bo Weichel shared that we have received updates from the US Department of Treasury on 
spending the American Rescue Plan money.  The US Department of Treasurer does not want the funds in 
a Capital Reserve, so this amendment will have to be deleted.  Mayor Black asked Mr. Weichel to explain 
the next step.  Mr. Weichel explained that the next step would be to approve a Resolution to approve the 
funds coming in. Then, the LGC recommends putting the funds in a grant project ordinance rather than the 
Capital Reserve ordinance.  Mr. Weichel shared that the two biggest things we can use the money for are 
COVID response, such as public safety equipment, and the second is water and sewer infrastructure.  Town 
Manager Seth Eckard shared that we specifically looked to see if we could use the money for streets and 
or facility improvements, but we cannot from the guidance we received.  Mr. Eckard said that items we 
currently have in the budget, we can use these funds on. Councilman Ogle asked what would happen to 
the funds currently in the budget if we received this grant money.  Mr. Weichel explained that it was built 
into the budget already in anticipation of receiving the money.  Mr. Weichel shared a list of items the grant 
money would go to: Waste Water Plant - Primary clarifier #2 drive and bridge replacement, recycle valve 
to the aeration basin, #3 or #4 influent valves and check valves replacement, and from Water Plant - #3 
Finish Water Motor replacement and tank maintenance. 
 

TOWN OF VALDESE 
AMERICAN RESCUE PLAN 

CAPITAL RESERVE ORDINANCE AMENDMENT 
 

Be it ordained by the Town Council of the Town of Valdese that pursuant to Section 19 of Chapter 159 of 
the General Statutes of North Carolina, the following capital reserve ordinance is hereby amended. 
 
Section 1. The purpose of the reserve fund was to recognize and distribute funding from the American 
Rescue Plan (ARP) according to the US Department of Treasury guidelines on eligible items.  Due to 
updated guidance by the U.S. Department of the Treasury along with the Local Government Commission, 
the ARP funding will need to be accounted for utilizing a different financing mechanism other than the 
Capital Reserve Fund to be in compliance with the grant requirements. 
 
Section 2. The officers of this unit are hereby directed to amend the capital reserve fund and to delete 
the fund within the terms of the program ordinance and the budget contained herein. 
 
Section 3. No revenues have been or are anticipated to be available to contribute to this fund: 
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Section 4. No appropriations have been made or obligated from this fund. 
 
Section 5: Copies of this ordinance shall be made available to the budget officer and the finance 
officer for direction in carrying out this amendment to delete the fund. 
 
Adopted this 28th day of June, 2021. 
 

                               /s/ John F. Black, Jr., Mayor 
ATTEST:  
/s/ Town Clerk 
 
Councilman Sweezy made a motion to approve the American Rescue Plan Capital Reserve Ordinance 
Amendment, seconded by Councilwoman Stevenson. The vote was unanimous.  
 
APPROVED RESOLUTION APPROVING ACCEPTANCE OF ARP FUNDS; Finance Director Bo Weichel 
presented the following Resolution: 
 

TOWN of VALDESE 
RESOLUTION 

American Rescue Plan (ARP) Funding 
 

WHEREAS, the American Rescue Plan Act has appropriated approximately $1,290,000 to be 
distributed to the Town of Valdese;  

 
WHEREAS, funds will be distributed through the State of North Carolina in two tranches, half of 

the funding in 2021 and the remainder in 2022; 
 

WHEREAS, only authorized expenditures outlined in the Interim Final Rule published by the U.S. 
Department of the Treasury will be eligible; 
 

WHEREAS, funds will remain available through December 31, 2024; 
 

WHEREAS, in accordance with NCGS 160A-17.1, it is the desire of the Town Council to accept 
these funds; 
 
 NOW, THEREFORE, BE IT RESOLVED, the Council of the Town of Valdese, North Carolina 
accepts to receive reimbursement, delegating the responsibility to execute any necessary agreements on 
behalf of the board to the Town Manager, and in so doing, obligates the Town to all rules and restrictions 
placed on the funds, such as repayment of any reimbursement of expenditures from the funds later found 
to have been spent for an unauthorized purpose(s). 
 
 
THE FOREGOING RESOLUTION IS ADOPTED THIS 28th DAY OF JUNE, 2021. 
 

                               /s/ John F. Black, Jr., Mayor 
ATTEST:  
/s/ Town Clerk 
 
Councilwoman Hildebran made a motion to approve the Resolution to accept the American Rescue Plan 
funds, seconded by Councilman Thompson. The vote was unanimous.  
 
APPROVED AMERICAN RESCUE PLAN – GRANT PROJECT ORDINANCE: Finance Director Bo 
Weichel presented the following Grant Project Ordinance: 
 

TOWN OF VALDESE 
AMERICAN RESCUE PLAN 

GRANT PROJECT ORDINANCE 
 

Be it ordained by the Town Council of the Town of Valdese that pursuant to Section 13.2 of Chapter 159 of 
the General Statutes of North Carolina, the following grant project ordinance is hereby adopted: 
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Section 1. This ordinance is to establish a budget to recognize funding by the Coronavirus State and 
Local Fiscal Recovery Funds of H.R. 1319 American Rescue Plan Act of 2021 (CSLRF) and distribute these 
funds according to the US Department of Treasury guidelines on eligible items.  The Town anticipates 
receiving $1,290,000 in two tranches. The Town Council authorizes the use of these funds for eligible items 
under the U.S. Department of the Treasury Interim Final Rule. This can include replacement of lost revenue 
due to the pandemic, eligible expenses under the CARES Act, and utility infrastructure/capital expenses. 
Funds will be fully accumulated by the end of FY 21-22 and must be used by December 31st, 2024.  
 
Section 2. The officers of this unit are hereby directed to proceed with the grant funds within the terms 
of the program ordinance and the budget contained herein. 
 
Section 3. The following revenues are anticipated to be available to contribute to this fund: 
  
Source                 Amount   Account Number 
Proceeds for General                $        390,000  77.3970.001   
Proceeds for Utilities    900,000  77.3970.002 
              ------------ 
                 $      1,290,000 
              =======  
Section 4. The following amounts are appropriated for the project: 
 
Source                 Amount   Account Number 
General Capital Outlay       $     390,000  77.4200.740 
Utility Capital Outlay    900,000  77.8120.740 
             ------------- 
         $     1,290,000 
            ========  
Section 5. The Finance Officer is hereby directed to maintain sufficient specific detailed accounting 
records to satisfy the requirements of the grantor agency and the grant agreements. 
 
Section 6. The finance officer is directed to report quarterly on the financial status of each project 
element in Section 4 and on the total revenues received or claimed. 
 
Section 7. This grant project ordinance expires on December 31, 2026, or when all the CSLRF funds 
have been obligated and expended by the town, whichever occurs sooner. 
 
Section 8: Copies of this ordinance shall be made available to the budget officer and the finance 
officer for direction in carrying out this project. 
 
Adopted this 28th day of June, 2021. 

                               /s/ John F. Black, Jr., Mayor 
ATTEST:  
/s/ Town Clerk 
 
Councilwoman Stevenson made a motion to approve the American Rescue Plan Grant Project Ordinance, 
seconded by Councilman Sweezy. The vote was unanimous.  
 
APPROVED CAPITAL PROJECT ORDINANCE AMENDMENT: Town Manager Seth Eckard shared that 
we received excellent news from NC DEQ where they would give us an additional $58,945 to go towards 
Phase I of the Lakeside Park. Finance Director Bo Weichel presented the following Capital Project 
Ordinance Amendment: 
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Councilman Sweezy made a motion to approve the Capital Project Ordinance Amendment, seconded by 
Councilwoman Stevenson. The vote was unanimous.  
 
PUBLIC HEARING FOR 160D CODE AMENDMENTS: Mayor Black opened the Public Hearing at 6:48 
p.m.  Planning Director Larry Johnson presented the following presentation: 
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Mr. Johnson shared that Fire Chief Greg Stafford worked on the Fire and Protection Code and WPCOG 
Todd Justice worked on the Minimum Housing Standards.  Mr. Johnson shared that 160D was created 
and passed by N.C. General Assembly in 2019 to consolidate land use statutes.  Local governments 
across the state are required to update their local ordinances by July 1, 2021.  Mr. Johnson shared that 
the Planning Board has reviewed the changes and others from the School of Government. (Changes can 
be found on the Town of Valdese website or filed in the Clerk’s office.) 

 
AN ORDINANCE TO AMEND VARIOUS PROVISIONS OF THE TOWN OF VALDESE ZONING AND 

SUBDIVISION ORDINANCES, FIRE PREVENTION ORDINANCE, AND MINIMUM HOUSING 
STANDARDS ORDINANCE TO COMPLY WITH CHAPTER 160D OF THE NORTH CAROLINA 

GENERAL STATUTES 
 
 WHEREAS, the town council of the Town of Valdese desires to amend certain provisions of the 
Town of Valdese Zoning Ordinance, the Fire Prevention Ordinance, and the Minimum Housing Standards 
Ordinance to bring those ordinances into compliance with the requirements of NCGS Chapter 160D; and 
 WHEREAS, the town council has determined that the proposed ordinance amendments are 
reasonable and necessary to bring the Town of Valdese ordinances into compliance with applicable North 
Carolina law; and 
 WHEREAS, the planning board has considered the Zoning Ordinance amendments and the 
planning board recommends that those amendments be adopted;  
 NOW, THEREFORE, BE IT ORDAINED that the Town of Valdese Zoning Ordinance, the Fire 
Prevention Ordinance (Part 3, Article B – Fire Prevention and Hazards), and the Minimum Housing 
Standards Ordinance (Part 9, chapter 1, Article D – Minimum Housing Standards) are amended to make 
the deletions (strikethroughs) and the additions (underlining) that have been presented to the town council 
for its consideration. 

Adopted this 28th day of June 2021. 
                               /s/ John F. Black, Jr., Mayor 

ATTEST:  
/s/ Town Clerk 
 
Mayor Black asked if anyone wished to speak either for or against the proposed amendments.  
 
WILLIE PASCAL – 909 GARDIOL AVE, VALDESE: Mr. Pascal noticed that the document came from the 
Planning Board/Department with no representation from the Public Safety.  Mr. Pascal asked if he could 
hear from the Fire Chief.  Fire Chief Greg Stafford explained a minor change in the Fire 
Prevention/Protection code that simply changed G.S.160A-411 to 160D-1102. 
 
There being no one else wishing to speak, Mayor Black closed the public hearing at 7:12 p.m.   
 
Mayor Black expressed his gratitude for the work that the Planning Board/Department did on this project.  
Councilwoman Hildebran expressed her concern that she hears many times that Council receives a 
document on Friday and only has the weekend to review.  Councilwoman Hildebran stated that she wanted 
our citizens to know that Council was familiar with this from back in May and she has personally called Mr. 
Johnson to ask questions.  Councilwoman Hildebran shared that this was a routine thing that we usually 
do with documents to update them when the State requires it.   
 
Councilwoman Hildebran made a motion to approve the Ordinance to amend the provisions regarding the 
Fire Prevention Ordinance, Minimum Housing Standards Ordinance, and the Valdese Zoning Ordinance in 
compliance with 160D, seconded by Councilwoman Stevenson.  The vote was unanimous.   
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MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
The Independence Day Celebration is scheduled for Friday, July 2, 2021, at 7:00 p.m. 
 
Town Offices will be closed on Monday, July 5, 2021, in observance of Independence Day. 
 
MAYOR AND COUNCIL COMMENTS:  
 
Councilman Ogle shared that a house on Becker Street is in bad shape.  The homeowner is three years 
past due in taxes, with the Town has cut the grass for two years. Councilman Ogle shared that the Town 
Manager said Burke County was going to foreclose on the house over a year ago, and the owner cannot 
be found.  Councilman Ogle asked since it was an abandoned house, what are our options.  Town Attorney 
Marc Mitchell explained that the statute says you have to make reasonable efforts to find the person, and 
if you cannot, you can serve the person by publication.  Mr. Mitchell explained that the problem when you 
do that is, you mess up the title to the real estate.  Mr. Mitchell said it would be difficult to sell.  Town 
Manager Seth Eckard shared that the Tax Collector is working on this and has a few options to explore 
first.  
 
Councilwoman Stevenson shared that she has had positive feedback from the Police “Boots on the Ground” 
initiative.   
 
CLOSED SESSION: Mayor Black called for a motion to recess into Closed Session pursuant to NC General 
Statute 143-318.11 (a) (6) to consider the qualifications, competence, performance, character, fitness, 
conditions of appointment, or conditions of initial employment of an individual public officer or employee.   
 
At 7:10 p.m., Councilwoman Stevenson made a motion to recess into Closed Session pursuant to NC 
General Statute 143-318.11 (a) (6) to consider the qualifications, competence, performance, character, 
fitness, conditions of appointment, or conditions of initial employment of an individual public officer or 
employee.  Councilwoman Hildebran seconded the motion. The vote was unanimous. 
 
At 7:28 p.m., Councilman Ogle made a motion to return to Open Session, seconded by Councilwoman 
Hildebran.  The vote was unanimous. 
 
TOWN MANAGER’S CONTRACT ADJUSTMENT: Councilman Sweezy made a motion to increase the 
Town Manager’s salary by 3%, seconded by Councilwoman Stevenson.  The vote was unanimous.   
 
ADJOURNMENT:  At 7:30 p.m., there being no further business to come before Council, Councilman Ogle 
made a motion to adjourn, seconded by Councilwoman Hildebran.  The vote was unanimous. 
 
The next meeting is a regularly scheduled meeting on Monday, August 2, 2021, at 6:00 p.m., Valdese Town 
Hall. 
 
 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl  
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TOWN OF VALDESE  
TOWN COUNCIL REGULAR MEETING 
AUGUST 2, 2021 
 

The Town of Valdese Town Council met on Monday, August 2, 2021, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The following were present:  
Mayor John F. “Chip” Black, Jr., Councilman Keith Ogle, Councilwoman Frances Hildebran, Councilwoman 
Susan Stevenson, Councilman J. Andrew Thompson, and Councilman Roy F. Sweezy. Also present were: 
Town Attorney Marc Mitchell, Town Manager Seth Eckard, Town Clerk Jessica Lail, and various department 
heads. 
 

Absent: None  
 

A quorum was present. 
 

Mayor Black called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 
OPEN FORUM/PUBLIC COMMENT: 
 
Food Trucks – Jordan Greene, 909 Mountain View Ave SW, Valdese: Mr. Greene shared his thoughts 
about allowing food trucks in Valdese.  Mr. Greene shared that he has two young children, making it hard 
to go to a sit-down restaurant.  Mr. Greene’s will go to Asheville, Charlotte, and Boone to visit food trucks 
as well as meeting friends at breweries.  The food truck experience makes it easier with children.  Mr. 
Greene asked the Council to consider the opportunities that food trucks can bring.  
 
Public Safety Building/Food Trucks – Jim Jacumin, 207 Walsh Dr. SW, Valdese: Mr. Jacumin has 
spoken to several citizens concerned with building a new Public Safety Building.  Mr. Jacumin feels that the 
Public Safety Building should stay where it is due to the response rate of emergencies. Mr. Jacumin shared 
that the foundation problem with the current building could be fixed, giving it another 75 years.  Mr. Jacumin 
requested to put this project on hold for more investigation. Mr. Jacumin shared on the food truck matter 
that we should talk to our restaurant owners first to see if they want to invest in it.   
 
Drugs/Trash - Pam Deloach, 2963 Flat Gap, Valdese: Ms. Deloach feels that Valdese is wonderful with 
nice buildings.  Ms. Deloach explained that she has two Airbnb’s that stay rented, but there is a problem. 
On Barus Pond Loop, there are people using drugs that walkthrough and yards need to be cleaned up.  
Town Manager Seth Eckard shared that Barus Pond Loop was not within the city limits but could pass that 
information on to the appropriate person.  
 
Food Trucks – Tony Pizzelanti, 149 Main St. W, Valdese: Mr. Pizzelanti feels that with all the increase 
in costs, most restaurants are running in the red, with some having to close.  Mr. Pizzelanti pays thousands 
of dollars in sales, property, and equipment tax to Valdese, not fifty dollars.  Food Trucks owners do not 
pay these revenues.  Mr. Pizzelanti welcomes all brick and mortar restaurants but feels food trucks would 
be bad for Valdese. Mr. Pizzelanti shared that it took him $50,000 to get his restaurant back up and running 
after closing for a period.  Mr. Pizzelanti asked Council to consider what they are doing if they vote to have 
food trucks in Valdese.  
 
CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING AND CLOSED SESSION MINUTES OF JUNE 28, 2021 
 

Councilman Ogle made a motion to approve the aforementioned items on the Consent Agenda, seconded 
by Councilwoman Stevenson.  The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: None 
INTRODUCTION OF NEW EMPLOYEE: Police Chief Jack Moss introduced new Code 
Enforcement/Animal Control Officer Michael Dylan Hicks. 
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FOUNDATION FORWARD EDUCATIONAL PARK SIDEWALK PROPOSAL PRESENTATION: Public 
Services Director Greg Padgett shared that in the Main Street Water Project process, some of the sidewalks 
were removed and replaced as needed.  Perry Snider, Operations Manager for Foundation Forward, Inc., 
presented the following presentation: 
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Mr. Perry feels that the contractor piece-milled the sidewalk, and with the amount of money they are 
spending, it should look better.  Mr. Perry received four bids to restore the sidewalk and presented Council 
with three proposal options.  Town Manager Seth Eckard recommended addressing this.  
 
Councilman Sweezy made a motion to approve proposal one, to pay the project in full, in the amount of 
$5,800.00, seconded by Councilman Thompson. The vote was unanimous.  
 
APPROVED FAÇADE GRANT REQUEST (THOMPSON REALITY): Community Affairs Director Morrissa 
Angi presented a request from Thompson Reality for a Façade Grant in the amount of $2,500.00. Grant 
funds will be used to assist in replacing the original front glass and front door with a mail drop. The estimated 
cost of the project is $5,324.32. The Main Street Design Committee has reviewed this request.  Ms. Angi 
shared that she feels this is a request that is needed.  
  
Councilman Ogle made a motion to approve the aforementioned Façade Grant in the amount of $2,500.00, 
seconded by Councilwoman Hildebran.  The vote was unanimous. 
 
APPROVED CONTRACT FOR LIGHTING AT THE OLD ROCK SCHOOL AUDITORIUM: Community 
Affairs Director Morrissa Angi explained that this Old Rock School lighting project is in the CIP plan.  Ms. 
Angi shared that the Old Rock School has recently experienced issues with the dimmer rack system where 
one of the systems has failed that was installed in the 1986 original renovation.  Ms. Angi said that this 
project would replace the lighting system in the auditorium with an LED system.  This will cut the electricity 
costs during production by two thirds and be safer for staff. Ms. Angi reached out to three different 
companies for quotes on the project. Illuminated Integration LLC declined, Bradfield Lighting Co. did not 
respond, and Barbizon Lighting Company submitted a quote.  Jeff Montgomerie from Barbizon explained 
the scope of work to Council.  Councilwoman Hildebran asked Ms. Angi to explain how the funding for this 
project would work.  Ms. Angi stated that we would secure the contract for purchasing the equipment this 
budget year, it would be purchased in June 2022, and the installation will take place in July of FY 22-23. 
Town Manager Seth Eckard said the money was in the budget. Mr. Montgomerie explained to Council that 
he can hold the quote through next year if he can secure the contract now. 
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Councilman Ogle made a motion to approve the contract as presented, seconded by Councilman 
Thompson.  The vote was unanimous.   
 
APPROVED RESOLUTION APPROVING FINANCING TERMS PUBLIC WORKS VEHICLE & 
EQUIPMENT: Finance Director Bo Weichel presented a resolution to accept the funding and the payment 
terms for vehicles and equipment purchased for the Street Department.  Mr. Weichel explained that this 
had been a revolving loan, with one loan being paid off last FY. This is a five-year loan with a 1.41% interest 
rate.  Councilman Ogle asked if we could use the COVID money for this loan and Town Manager Seth 
Eckard said it would not apply to Public Works. The money is going towards a new leaf truck, a Caterpillar 
excavator, F150, and F350 Ford.  Councilwoman Hildebran asked what we are replacing.  Mr. Padgett 
shared that the old leaf truck would be repurposed where a bed can be rolled on and off.  Mr. Padgett 
shared not to put rocks in the leaf piles on the side of the road because it is hard on the trucks. The new 
Caterpillar excavator will be used in the Street Department only so the departments won’t have to share 
and be more efficient. Councilman Sweezy stated that this has already been approved during the budget 
process, and we are just approving the financing terms.  Councilman Ogle asked what we were replacing 
with the new Fords.  Mr. Padgett explained that we were replacing a 1999 F150 and an old service truck 
repurposed to the Street Department who currently does not have a service truck. Mr. Weichel shared that 
there is no new debt to the Town.  



August 2, 2021, MB#31 
 
 

671 
 

 
Councilman Ogle made a motion to approve the resolution for financing terms but wants to see a list of all 
the town vehicles, seconded by Councilwoman Stevenson.  The vote was unanimous. 
 
APPROVED BUDGET AMENDMENTS: Finance Director Bo Weichel presented the following budget 
amendments to Council: 
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Councilwoman Stevenson reminded everyone that the IA building had been discussed many times 
before. 
 
Councilman Ogle made a motion to approve the aforementioned budget amendment, seconded by 
Councilwoman Stevenson.  The vote was unanimous.  
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Councilman Ogle made a motion to approve the aforementioned budget amendment, seconded by 
Councilwoman Hildebran.  The vote was unanimous.  
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Councilwoman Hildebran made a motion to approve the aforementioned budget amendment, seconded 
by Councilman Thompson.  The vote was unanimous.  
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Councilman Sweezy made a motion to approve the aforementioned budget amendment, seconded by 
Councilwoman Stevenson.  The vote was as follows: Thompson - Nay, Hildebran - Aye, Sweezy - Aye, 
Stevenson - Aye, and Ogle – Nay. 
 
GRANT PROJECT ORDINANCE AMENDMENT: Finance Director Bo Weichel presented the following 
grant project ordinance amendment to Council: 
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Councilman Ogle made a motion to approve the aforementioned grant project ordinance amendment, 
seconded by Councilwoman Stevenson.  The vote was unanimous.  
 
CAPITAL PROJECT ORDINANCE AMENDMENT: Finance Director Bo Weichel presented the following 
capital project ordinance amendment to Council: 
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Councilman Sweezy made a motion to approve the aforementioned capital project ordinance 
amendment, seconded by Councilwoman Hildebran.  The vote was unanimous.  
 
FOOD TRUCKS: Mayor Black reminded Council that food trucks are not about competition but is about 
change.  Mayor Black shared it’s not about us but about the people who visit Valdese and hopefully choose 
to live here.  There are many opportunities in our County, like the School for Math & Science, leading people 
to Valdese.  
 
Planning Director Larry Johnson shared a timeline with Council showing that the discussion of food trucks 
started in May of 2019.  

Food Truck Timeline 

 May 2019 - Town Manager request Planning Board place item on their agenda 
 

 May 2019 - Following discussion, Planning Board consensus not to recommend food truck 
amendment 

 October 2019 - Planning Board asked to revisit food trucks 
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 December 2019 - Planning Board formulates recommendations with input from Town Council and 
administration 

 February 2020 - Planning Board votes NOT to send food truck amendments to Town Council, until 
after approval of a new zoning district for downtown area – Downtown Business Corridor District 

 January 2021 - Town Council request Planning Board revisit food truck position and provide 
recommendation 

 February 2021- Manager speaks during Planning Board meeting on merits of Food Trucks.  
Planning Board tables the topic to March meeting. 

 March 2021- Staff presents Planning Board with updated recommendations from December 2019 

 April 2021- Food Truck recommendations given to Town Council for review and consideration 

Mr. Johnson presented the following food truck ordinance as a recommendation from the Planning Board: 

TOWN OF VALDESE FOOD TRUCK ORDINANCE 
 
Sec. _____________. Findings and Intent. 

A. The town council of the Town of Valdese finds that allowing food truck businesses to operate in 
Valdese would promote diversification of the Town's economy and provide employment opportunities. 

B. Food Truck businesses bring benefits to communities, but they also bring unique regulation challenges. 

C. North Carolina General Statute 160A-74 grants towns the power by ordinance to define, prohibit, 
and regulate acts, omissions, or conditions detrimental to the health, safety, and welfare of its 
citizens. 

Sec. ______________. Definitions.  The following definitions apply to this Article: 

A. Food Truck: A readily movable trailer or motorized wheeled vehicle that is temporarily used for the 
sale of food to the general public.  

B. Permit Fee: A fee assessed to cover the cost of regulating food truck activity. 

Sec. ______________. Authorized locations and location restrictions for food truck sales. 

A.   Food trucks may conduct business only on privately owned non-residential property in the following 
zones:  B-1 Central Business, B-2 General Business, O-I Industrial, and M-1 Manufacturing.  Food 
trucks may be operated only with approval of the owner of the property on which the food truck is being 
operated, and the operator of the food truck must provide proof of this permission.  Food truck 
operation is prohibited within the public street right of way and sidewalks or on town owned property. 
 

B.  The property on which the food truck is operated must have a principal use. A food truck may not be 
operated on a vacant lot. 

 
C.  The food truck shall not block drive aisles, other access to loading/service areas, or emergency access 

and fire lanes. The food truck must be positioned at least 10 feet away from fire hydrants, any fire 
department connection, driveway entrances, alleys, and handicapped parking spaces, and the food 
truck shall not interfere with access to buildings or with pedestrians or vehicle traffic. 

 
D. This article and its requirements, rights and privileges shall not apply in any respect to food trucks at 

any festival or other event sponsored by the town or to private events where food is not sold. 
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E. No more than two (2) food trucks are allowed on a parcel at the same time. 
 
F. Food trucks must be positioned a minimum of 20 feet from any structure and must be spaced at 

least 20 feet from any other food truck on the property. 

Sec. _______________. Public Safety and Nuisance Prevention. 

A. Food truck operators shall provide documentation of approval from the health department. 
 

B. Temporary connections to potable water are prohibited. All plumbing and electrical connections 
shall be in accordance with the State Building Code. 
 

C. A food truck operator shall not operate the food truck as a drive-in window. 
 

D. The food truck operator shall provide sufficient trash receptacles for its customers.  Proper 
disposal of waste and trash associated with the operation of the food truck is the responsibility 
of the food truck operator and the owner of the property on which the food truck is being 
operated.  Town of Valdese receptacles shall not be used for disposal of food truck waste 
and trash. 
 

E. Food truck hours of operation shall be between 8:00 a.m. and 10:00 p.m. 
 

F. No signage shall be allowed other than signs permanently attached to the food truck and a portable 
menu sign with no more than 20 square feet of display area.  The portable menu sign must remain 
within a 10-foot radius of the food truck.  Flag signs are not allowed.   
 

G. Food trucks may not remain onsite overnight. 
 

H. The food truck operator is required to general carry liability insurance in an amount of not less 
than $500,000. The policy shall name the Town of Valdese as an additional insured.  Proof of 
that insurance shall be attached to the permit application.   
 

I. No liquid, grease, or solid wastes may be discarded from the food truck.  No waste may be 
disposed of in the town’s storm drains, sanitary sewer system, or public streets. 

Sec. ______________. Permitting. 

A.  A food truck operator will be subject to an annual permit fee that will be assessed to cover the costs 
associated with regulation of food truck businesses. The amount of the permit fee will be reviewed 
and adjusted as necessary on an annual basis. 

B. The town food truck permit and the county health permit must be displayed during the food truck's hours 
of operation.  The property owner permission to operate shall be kept in the food truck and made 
available for inspection during the hours of operation.  

Sec. ______________.  Suspension and Revocation of Permit. 

A. The permit issued for the food truck business may be revoked if the operator violates any of the 
provisions contained in this article. 
 

B. The town manager or the town manager’s designee may revoke a food truck permit if he or she 
determines that the food truck operator's operations are causing parking, traffic congestion, or litter 
problems either on or off the property where the food truck is located or that the food truck operator’s 
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operations are otherwise creating a danger to the public health or safety. 
 

C. The town manager reserves the right to temporarily suspend food truck permits during times of town 
sponsored events. 

Sec. ______________. Penalties and enforcement. 

A. Any violation of this article shall constitute a civil violation and subject the violator to a civil penalty in the 
amount of fifty dollars ($50.00). Each day that a violation continues uncorrected shall constitute a separate 
violation. In addition, these violations subject the operator to permit revocation as outlined in this article. 
 

B. The town manager and the town manager’s designee(s) are authorized to determine the existence of 
the violations and to assess the civil penalties established by this article by issuing a citation to the person 
determined to be in violation. Any citation shall state the nature of the violation. 
 

C. Any penalty not paid within thirty (30) days assessment may be recovered by the town in a civil action 
in the nature of the debt. In addition to the penalties and remedies provided by this section, the town 
manager may institute any appropriate action or proceedings to prevent, restrain, correct, or abate a 
violation of this article. 

 
Councilwoman Hildebran asked if the new zoning district for downtown had been approved since it was 
noted in the timeline.  Mr. Johnson said it had not been approved yet, but Council requested to see a 
recommendation again. Councilwoman Hildebran stated that she was not opposed to food trucks but 
feels that this is not good timing due to the pandemic.     
 
Councilwoman Stevenson shared that she was interested in food trucks and thinks the ordinance looks 
great but worries that this is not good timing.  Councilwoman Stevenson recommends tabling it for six 
months.  
 
Councilman Ogle agrees with Tony Pizzaloni’s comments and knows that our restaurants have struggled. 
 
Mr. Johnson suggested not to focus on the approval of the Downtown Business Corridor District, and he 
would be comfortable with moving forward with what Council chooses. 
 
Councilwoman Stevenson made a motion to table the ordinance for six months, seconded by Councilman 
Thompson. The vote was unanimous. 
 
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
Town offices will be closed on Monday, September 6, 2021, in Observance of Labor Day. 
 
Mr. Eckard received information from Republic and wanted to report that Valdese Citizens do a great job 
at recycling.  Valdese has the highest participation rate of any of Republics’ customers in the four-county 
area. 93% of our citizens recycle.  
 
Thursday, August 5, 2021, is the first Coffee with the Police Chief at Old World Bakery from 8:45 am – 9:45 
am. 
 
The 46th Annual Waldensian Festival and Footrace will be held on August 13 & 14, 2021.   
 
MAYOR AND COUNCIL COMMENTS: Mayor Black shared that the “From This Day Forward” play will be 
on Friday and Saturday nights through the festival weekend. Mayor Black encouraged everyone to attend.  
 
Councilwoman Hildebran was impressed with the Boots on the Ground report in the agenda packet and 
appreciated Chief Moss and the department for their work.  Councilwoman Hildebran also shared that work 
was being completed at 909 Main St. W., Valdese.  
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CLOSED SESSION: Mayor Black called for a motion to recess into Closed Session pursuant to NC General 
Statute 143-318.11 (a) (4) to discuss matters related to the location or expansion of industries, including 
economic development incentives that may be offered.   
 
At 7:15 p.m., Councilman Ogle made a motion to recess into Closed Session pursuant to NC General 
Statute 143-318.11 (a) (4) to discuss matters related to the location or expansion of industries, including 
economic development incentives that may be offered.  Councilwoman Stevenson seconded the motion. 
The vote was unanimous. 
 
At 7:36 p.m., Councilman Ogle made a motion to return to Open Session, seconded by Councilwoman 
Hildebran.  The vote was unanimous. 
 
ADJOURNMENT:  At 7:37 p.m., there being no further business to come before Council, Councilman Ogle 
made a motion to adjourn, seconded by Councilwoman Stevenson.  The vote was unanimous. 
 
The next regular Council meeting scheduled for Tuesday, September 7, 2021, 6 p.m., due to Labor Day 
Holiday. 
 

 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl  
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TOWN OF VALDESE  
TOWN COUNCIL REGULAR MEETING 
SEPTEMBER 7, 2021 
 

The Town of Valdese Town Council met on Tuesday, September 7, 2021, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The following were present:  
Mayor John F. “Chip” Black, Jr., Councilman Keith Ogle, Councilwoman Frances Hildebran, Councilwoman 
Susan Stevenson, Councilman J. Andrew Thompson, and Councilman Roy F. Sweezy. Also present were: 
Town Attorney Marc Mitchell, Town Manager Seth Eckard, Town Clerk Jessica Lail, and various department 
heads.   
 

Absent: None 
 

A quorum was present. 
 

Mayor Black called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 

OPEN FORUM/PUBLIC COMMENT:  
 
TRANSPARENCY – SUSAN BOTTAFUOCO, 605 CAROLINA ST SE, VALDESE: Ms. Bottafuoco shared 
a story with Council on how her family chose Valdese as their home. Ms. Bottafuoco attended her first 
Council meeting last month and has heard throughout the Town that there is a severe lack of communication 
among the Town Council, paid Administration, and staff.  Ms. Bottafuoco stated that she received that same 
impression of the Board from last month’s meeting.  Ms. Bottafuoco would like to address transparency and 
accountability and know more about the Towns vehicles.  Ms. Buttafuoco feels that no Town employee 
unless it’s a Police or Fireman, should have a take-home vehicle.  Ms. Buttafuoco also has concerns with 
the plans for the new Police and Fire Station.     

  
CONSENT AGENDA: (enacted by one motion) 
 

APPROVED REGULAR MEETING AND CLOSED SESSION MINUTES OF AUGUST 2, 2021 
 
APPROVED LEASE AGREEMENT AT OLD ROCK SCHOOL WITH P&W RAILROAD CLUB: Annual 
Lease Agreement at the Old Rock School with P & W Railroad Club in the amount of $230 per month. 
 
APPROVED LEASE AGREEMENT AT OLD ROCK SCHOOL WITH David Harmon Studios, LLC: 
Annual Lease Agreement at the Old Rock School with David Harmon Studios, LLC in the amount of $350 
per month. 
 
APPROVED APPOINTMENT TO VALDESE HOUSING AUTHORITY: Mr. Dan Hoyle was reappointed to 

a five-year term. The term will expire on October 31, 2026. 

 
Councilwoman Hildebran made a motion to approve the aforementioned items on the Consent Agenda, 
seconded by Councilwoman Stevenson.  The vote was unanimous. 
 

End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: None 
 
NEW EMPLOYEE INTRODUCTION: Public Service Director Greg Padgett introduced Eric Wilson, Water 
Plant Operator.  
 
ANNUAL PROPERTY TAX COLLECTION REPORT: Finance Director Bo Weichel presented the following 
report: 
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Councilman Ogle was concerned with how many homes were not being collected because we are behind.  
Mr. Weichel shared the steps to collecting back taxes.   
 

PRESENTATION OF TOWN WEBSITE: Community Affairs Director Morrissa Angi shared with Council 
two different websites, one being a new tourism website and an update to the Town of Valdese website. 
Ms. Angi showed highlights of each. Ms. Angi shared that citizens who may not have social media can view 
posts on the website. (You can visit both websites by going to www.townofvaldese.com.)   
 
PRESENTATION OF SAFETY AWARDS: Safety Director Truman Walton presented the North Carolina 
Department of Labor Safety Awards for 2020.  Mr. Walton presented the following Safety awards:  
Administration – 33rd consecutive year, Community Affairs – 10th consecutive year, Fire Department – 6th 
consecutive year, Recreation Department – 10th consecutive year, Public Works – 3rd consecutive year, 
Water Department – 4th consecutive year, and Waste Water Department – 5th consecutive year.  

 
PRESENTATION OF TOWN VEHICLES & EQUIPMENT: Public Services Director Greg Padgett presented 
Council with a PowerPoint presentation on all the rolling stock the Town owns.  Mr. Padgett went through 
each piece of equipment and vehicle, giving the use, year, mileage, and why it is important to have.  Mr. 
Padgett also highlighted the services provided specifically in the Public Works department. Mr. Padgett 
shared that Public Works has a new leaf truck, with the old one still in use, but has been damaged by rocks 
and debris within the leaf piles.  The old leaf truck is also used to put sand out in the winter for inclement 
weather.  Mr. Padgett explained the large area of Valdese and within Burke County that the Town services 
waterlines. Town Manager Seth Eckard shared that the Town has four take-home vehicles in Public Works 
other than the Police Officers.  Mayor Black asked why the Water Plant has mowers instead of Public Works 
mowing.  Mr. Padgett explained that Public Works has so many other tasks that they don’t have time.  
Several of the departments mow and take care of their lawns.  Mr. Padgett also pointed out that several of 
the departments get hand-me-down vehicles.  Councilwoman Hildebran shared that in talking to citizens, 
they like our services and she would only be in favor surplus vehicles if they start saying they no longer 
want the services. (A copy of the PowerPoint presentation can be obtained by contacting the Clerk’s office.)  
 
APPROVED RESOLUTION FOR OFFER TO PURCHASE TOWN-OWNED PROPERTY LOCATED AT 
4250 RALPH PATTON RD.: Planning Director Larry Johnson presented the following resolution:  
 

RESOLUTION AUTHORIZING UPSET BID PROCESS 

http://www.townofvaldese.com/
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(Sale of 4250 Ralph Patton Road, Morganton NC) 
 WHEREAS, the Town of Valdese owns certain property located at 4250 Ralph Patton Road in 
Morganton, NC, which is described as follows: 
 

BEGINNING on an iron pipe on northwest edge of Scenic Drive (now Browning Street), the 
southwest corner of the house lot and runs with the edge of Scenic Drive, South 62° 02’ West 73.74 
feet to an iron pipe, corner of Lot 157; thence with the line of Lot 157 North 37° 47’ West 114.66 
feet to an iron pipe, corner of Lots 161 and 154; thence with the line of Lot 154, North 63° 25’ East 
81.60 feet to an iron pipe, the northwest corner of the house lot; thence with a new line South 34° 
East 111.64 feet to the BEGINNING corner and being approximately one-half of lots 155 and 156 
as shown on Map of Sunny Side Development (Plat Book 2, page 48) (Ben Snipes Estate).  
 
BACK REFERENCE:  Book 1735, page 650 and Parcel 2 of Book 1735, page 641, Burke County 
Registry.  See also Book 264, page 658; part of Book 222, page 691; and part of 214, page 360, 
Burke County Registry. 

 
REID NO.:  38216, PIN NO.:  2711174572 

 
 WHEREAS, North Carolina General Statute §160A-269 permits the town to sell property by upset 
bid, after receipt of an offer for the property; and  
 
 WHEREAS, the town has received an offer to purchase the property described above, in the 
amount of $7,500, submitted by Nathaniel Saunders; and 
 
 WHEREAS, Nathaniel Saunders has paid the required five percent (5%) deposit of his offer;  
 
 NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF VALDESE RESOLVES THAT: 
 
 1. The town council authorizes sale of the property described above through the upset bid 
procedure of North Carolina General Statute §160A-269. 
 
 2. The town clerk shall cause a notice of the proposed sale to be published.  The notice shall 
describe the property and the amount of the offer and shall state the terms under which the offer may be 
upset. 
 
 3. Persons wishing to upset the offer that has been received shall submit a sealed bid with 
their offer to the office of the town clerk within ten (10) days after the notice of sale is published. At the 
conclusion of the 10-day period, the town clerk shall open the bids, if any, and the highest such bid will 
become the new offer.   If there is more than one bid in the highest amount, the first such bid received will 
become the new offer.  
 
 4.  If a qualifying higher bid is received, the town clerk shall cause a new notice of upset bid to be 
published, and shall continue to do so until a 10-day period has passed without any qualifying upset bid 
having been received.  At that time, the amount of the final high bid shall be reported to the town council. 
 
 5. A qualifying higher bid is one that raises the existing offer by not less than ten percent 
(10%) of the first $1,000 of that offer and five percent (5%) of the remainder of that offer. 
 
 6. A qualifying higher bid must also be accompanied by a deposit in the amount of five percent 
(5%) of the bid.  The deposit may be made by cashier’s check or by certified check.  The town will return 
the deposit on any bid not accepted, and will return the deposit on an offer subject to upset if a qualifying 
higher bid is received.  The town will return the deposit of the final high bidder at closing. 
 
 7. The terms of the final sale are that: 
 

(a) the town council must approve the final high offer before the sale is closed, which it will 
do within thirty (30) days after the final upset bid period has passed, and  
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(b) the buyer must pay the purchase price in certified funds at the time of closing; and  
 
(c) the property shall be sold “as is” and subject to all existing easements. 
 
(d) the town will reserve easements for all town utility lines located on or under the property. 
 
(e) the property shall be conveyed by special warranty deed. 

 
 8. The town reserves the right to withdraw the property from sale at any time before the final 
high bid is accepted and the right to reject all bids at any time . 
 
 THIS RESOLUTION IS ADOPTED SEPTEMBER 7th, 2021. 
      TOWN OF VALDESE 

/s/ John F. Black, Jr., Mayor 
ATTEST: /s/ Town Clerk 
 
Mr. Johnson shared that the Town acquired this property with the acquisition of Triple Community.  The 
property had a water tank on it that was removed; however, the pillars are still there. Mr. Saunders who has 
requested to purchase the property, has been maintaining it.  Mr. Johnson explained that if Council voted 
to approve this resolution, we would proceed in advertising for upset bids. 
 
Councilman Ogle made a motion to approve the aforementioned resolution, seconded by Councilman 
Sweezy. The vote was unanimous. 
 

APPROVED BUDGET AMENDMENT: Finance Director Bo Weichel presented the following Budget 
Amendment: 

 
Councilwoman Hildebran asked where the money would be coming from.  Town Manager Seth Eckard 
stated the Fund Balance.  Mr. Weichel shared that this was on the current CIP, that it would just be moved 
up. 
 
Councilwoman Hildebran made a motion to approve the aforementioned budget amendment, seconded 
by Councilman Ogle.  The vote was unanimous.  
 
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
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There will be a Ribbon Cutting at the Valdese Lakeside Park on November 22nd, 2021, at 1:30 pm. 
 
2020 Census information is in, and it is excellent news for the Town of Valdese. The WPCOG provided 
the following information.  
 

 Overall, Burke County’s population decreased 3.7% (or by 3,342 people between 2010 and 2020 

 Connelly Springs, Rutherford College, Rhodhiss, Drexel, and Hildebrand all saw their population 
decrease.  

 Glen Alpine grew by 0.08%, Morganton grew by 3.3% 

 Long View grew by 4.5%, but the majority of its growth took place in Catawba County 

 The Town of Valdese experienced the highest population growth rate in Burke County, with a 
4.4% increase in population.  This brings our population up to 4,689. The number of housing units 
in Valdese increased by 10.8% during that same period. 

 
Population growth is important because of the way sales tax is allocated in Burke County. Sales tax is 
distributed to municipalities based on their population percentage of Burke County’s overall population. 
The growth in our percentage share of Burke County’s population means Valdese will see more sales tax 
revenue beginning next year.  
 
The three recently announced multifamily housing developments (Pine Crossing, Alba Waldensian on 
Main Street, and Tron Place), totaling approximately 200 new units and 30 - 35 million dollars of new tax 
base, are even better news.  These three developments will be coming online within the next four years.  
 
In addition to that, we can only guess how many of the hundreds of undeveloped lakeside subdivision lots 
will be built-out over the next ten years.   
 
It’s exciting to see that people are choosing to invest and live in Valdese!  
 
MAYOR AND COUNCIL COMMENTS:  
 
Councilman Sweezy expressed his appreciation for the different departments and the services they provide.  
 
Councilwoman Stevenson thanked our new Code Enforcement/Animal Control Officer Dylan Hicks for 
helping her neighbor with an Animal Control issue.   
 
Councilwoman Hildebran shared that she also received praise from a citizen for Officer Hicks and is 
impressed with the Polices, Boots on the Ground initiative.  
 
Mayor Black noted the impressive VEDIC report in the Communication Notes on how many loans they have 
made over the years. 
 

ADJOURNMENT:  At 7:16 p.m., there being no further business to come before Council, Councilman Ogle 
made a motion to adjourn, seconded by Councilwoman Hildebran.  The vote was unanimous. 
 

The next regular Council meeting is scheduled for Monday, October 4, 2021, at 6:00 p.m. 
 

 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl 
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TOWN OF VALDESE  
TOWN COUNCIL REGULAR MEETING 
OCTOBER 4, 2021 
 
The Town of Valdese Town Council met on Monday, October 4, 2021, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The following were present:  
Mayor John F. “Chip” Black, Jr., Councilman Keith Ogle, Councilwoman Frances Hildebran, Councilwoman 
Susan Stevenson, Councilman J. Andrew Thompson, and Councilman Roy F. Sweezy. Also present were: 
Town Attorney Marc Mitchell, Town Clerk Jessica Lail, and various department heads. 
 
Absent: Town Manager Seth Eckard  
 
A quorum was present. 
 
Mayor Black called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 
OPEN FORUM/PUBLIC COMMENT: 
 
RECOGNIZING POLICE & FIRE DEPARTMENT, CINDY STEVENS – 505 PINEBURR AVE., VALDESE: 
Ms. Stevens shared a story about a car accident she was involved in.  She said the Valdese Police 
Department was very professional and responded quickly. Ms. Stevens also shared her appreciation to the 
Fire Department, especially Keshia, who kept her calm.  Ms. Stevens thanked both the Fire and Police 
Department.  
 
PROCLAMATION FOR BURKE COUNTY, NC NONPROFIT DAY (AKA 1BURKEGIVES): Jean 
VanNoppen, VP of Marketing and Communications with Burke County United Way and Mayor Black 
presented the following Proclamation: 
 

Proclamation 
Burke County, NC Nonprofit Day 

(aka 1BurkeGives) 
 

Whereas, charitable nonprofit organizations throughout Burke County save taxpayers thousands of dollars 
through their services and contribute significantly to the high quality of life for all citizens; and 
 
Whereas, these organizations are committed to serving the educational, cultural, civic, health, religious, 
human and animal services, recreational, philanthropic, environmental, and other diverse needs of Burke 
County; and 
 
Whereas, the staff and volunteers of all Burke County nonprofit organizations are dedicated to upholding 
the highest standards of community service, donating their time and effort to making a difference in the 
lives of others; and 
 
Whereas, Tuesday, November 30, 2021 observance of “Burke County, NC 
Nonprofit Day” (aka 1BurkeGives) provides a unique opportunity for the citizens of Burke County to join 
together in appreciation and support of the many contributions made by nonprofit organizations to our 
continued wellbeing while boosting awareness for continued growth. 

Now, therefore, I, Mayor Black, Mayor, do hereby proclaim 
Tuesday, November 30, 2021 as Burke County, NC Nonprofit Day (aka 1BurkeGives) and encourage all 
citizens to recognize the positive impact nonprofit organizations have on the quality of life of the citizens of 
Burke County. 

/s/ John F. Black, Jr., Mayor 
 
CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING MINUTES OF SEPTEMBER 7, 2021 
 
APPROVED ORDINANCE DECLARING ROAD CLOSURE FOR THE TOWN OF VALDESE ANNUAL 
EVENT: 
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AN ORDINANCE DECLARING ROAD CLOSURE 
FOR TOWN OF VALDESE SPECIAL EVENTS 

 
WHEREAS, for many years the Town of Valdese has sponsored the Draughn High School Homecoming 
Parade; and 
 
WHEREAS, the Town of Valdese desires to schedule the Draughn High School Parade on Tuesday, 
October 12, 2021; and 
 
WHEREAS, part of US 70/Main Street in Valdese will need to be closed for the parade; and  
 
WHEREAS, G.S. 20-169 provides that local authorities shall have power to provide by ordinance for the 
regulation of the use of highways by processions or assemblages;  
 
NOW, THEREFORE, be it ordained by the Town Council of the Town of Valdese pursuant to G.S. 20-169 
that the following portion of the State Highway System be closed during the times set forth below:  

DRAUGHN HIGH SCHOOL HOMECOMING PARADE 
Date: October 12, 2021 
Time: 6:30pm to 7:30pm 

Route: Main Street (US 70) from Hoyle Street to Eldred Street 
 
Signs shall be erected giving notice of the limits and times of these street closures as required by G.S. 20-
169.  
 
This ordinance shall take effect upon adoption.  
 
THIS, the 4th day of October, 2021.  

/s/ John F. Black, Jr., Mayor 
ATTEST: /s/ Town Clerk 
 
APPROVED REQUEST FROM OLD COLONY PLAYERS TO SELL ALCOHOL AT ANNUAL EVENT: 
Request from Old Colony Players to sell alcohol at the The Rocky Horror Show on the nights of October 
15th, 16th, 21st, 22nd, 23rd, 28th, 29th, and 30th at the Fred B. Cranford Amphitheatre.  
 
Councilman Ogle made a motion to approve the aforementioned items on the Consent Agenda, 
seconded by Councilwoman Hildebran. The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: None 
 
Mayor Black asked the Town Attorney to speak to a few items under New Business.  Town Attorney Marc 
Mitchell stated that items B (Discontinued Benefits for Council) and C (Stipend Adjustments for Council) 
could not be voted on tonight.  Mr. Mitchell referenced G.S. 160A–64, which states, the council may fix its 
own compensation and the compensation of the mayor and any other elected officers of the city by adoption 
of the annual budget ordinance….. Therefore, whatever the compensation is now will have to remain the 
same until the next adoption of the annual budget year.  
 
Councilman Sweezy made a motion to remove items B and C from the agenda, Councilwoman Hildebran 
seconded.  The vote was unanimous.  
 
INTRODUCTION OF NEW EMPLOYEES: Parks & Recreation Director Doug Knight introduced new 
Athletic Supervisor Connor Taylor.  Police Chief Jack Moss introduced Administrative Assistant to the Police 
Department Harley Chesek-Brown.  
 
REMOVED - DISCONTINUED BENEFITS FOR COUNCIL 
 
REMOVED - STIPEND ADJUSTMENTS FOR COUNCIL 
 



October 4, 2021, MB#31 

689 
 

APPROVED RESOLUTION FOR SALE OF PROPERTY, 4250 RALPH PATTON RD.: Finance Director 
Bo Weichel presented the following Resolution:  
 

RESOLUTION 
(Sale of 4250 Ralph Patton Road Property) 

 
 WHEREAS, Nathaniel Saunders (Saunders) offered to purchase from the Town of Valdese for the 
sum of $7,500 that parcel located at 4250 Ralph Patton Road in Morganton, North Carolina, which has 
been assigned REID No. 38216 and PIN 2711174572 by the Burke County Tax Office, said property being 
Parcel 2, Book 1735, page 641, Burke County Registry (the Property); and 
 
 WHEREAS, at its September 7, 2021, regular meeting, the town council adopted a resolution 
proposing to accept this offer; and 
 
 WHEREAS, as required by G.S. 160A-269, the town council directed town representatives to 
publish notice of the town’s intent to accept the offer and notice that persons could raise the bid, and that 
notice was published; and 
 
 WHEREAS, more than ten (10) days expired without there being an upset bid, and the $7,500 offer 
made by Saunders is the last and highest bid for the Property; and 
 
 WHEREAS, the town does not need the Property, and the town therefore desires to accept the 
offer made by Saunders and sell the Property to him upon the terms hereafter set forth; 

 
 IT IS THEREFORE RESOLVED pursuant to G.S. 160A-269 that the sale of the Property to 
Saunders for the purchase price of $7,500 is approved; that the Property shall be sold “as is” and subject 
to all existing easements; and that the town shall reserve easements for all town utility lines located on or 
under the property, if any.  The town manager is authorized and directed to deliver to Saunders a special 
warranty deed for the Property upon receipt of the purchase price. 
 

THIS, THE 4TH DAY OF OCTOBER, 2021. 
/s/ John F. Black, Jr., Mayor 

ATTEST: /s/ Town Clerk 
 

  
Mr. Weichel explained that this was published for an upset bid process, and no other bids came in. 
 
Councilman Ogle made a motion to adopt the aforementioned resolution, seconded by Councilman 
Thompson. The vote was unanimous.  
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APPROVED NEW LEASE AGREEMENT AT OLD ROCK SCHOOL WITH TRANQUILITY DAY SPA: 
Community Affairs Director Morrissa Angi presented Council with a new lease agreement for Tranquility 
Day Spa.  Ms. Angi shared that a long-term tenant passed away, and now there is an opening for the space. 
Ms. Angi shared the information on the proposed new tenant, Tammy Benfield, a medical esthetician who 
offers a variety of facials and services.  The Lease is in the amount of $350.00. 
 
Councilman Ogle made a motion to approve the lease agreement for Tranquility Day Spa as presented, 
seconded by Councilwoman Stevenson.  The vote was unanimous.  
 
MANAGER’S REPORT: Mayor Black made the following announcements: 
 
Bluegrass at the Rock: Lonesome River Band is October 9th, 2021, at 7:30 p.m.  Visit 
www.townofvaldese.com for ticket information.  
 
Treats in the Streets is scheduled for Friday, October 29th, 2021, from 4:00-6:00 p.m.   
 
MAYOR AND COUNCIL COMMENTS: 
 
Councilwoman Hildebran asked if we are taking the proper protocol for social distancing at the Old Rock 
School during concerts. Ms. Angi explained that we are not limiting the number of tickets because we are 
not under a mandate at this time.  The Old Rock School is encouraging attendees to wear face masks.  
 
Councilman Ogle shared that in talking to citizens they want to see the new public safety building drawings.  
Councilman Ogle stated that we were not building anything or have not approved anything yet.  Councilman 
Ogle wants to stop those rumors. Councilman Ogle would like to see the posters of the layout in the Town 
Hall.  Councilwoman Hildebran also stated that the Council is not hiding anything and are being as 
transparent as we can be.  Councilwoman Hildebran said we are holding off on the plans because we are 
waiting for it to be designed. Ms. Hildebran feels that this Town is in a good place and does not appreciate 
all the false things being said. Councilwoman Stevenson agrees that we are transparent.  Councilman 
Thompson thinks that if it would make the citizens feel better to see the plans, we should provide them.  
Councilman Sweezy expressed his concerns with all that is being said with the new public safety building 
and feels citizens should get the facts before sharing.  
 
ADJOURNMENT:  At 6:25 p.m., there being no further business to come before Council, Councilman Ogle 
made a motion to adjourn, seconded by Councilwoman Stevenson.  The vote was unanimous. 
 
The next regular Council meeting is scheduled for Monday, November 1, 2021. 
 

 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl 
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TOWN OF VALDESE  
TOWN COUNCIL REGULAR MEETING 
NOVEMBER 1, 2021 
 
The Town of Valdese Town Council met on Monday, November 1, 2021, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The following were present:  
Mayor John F. “Chip” Black, Jr., Councilwoman Susan Stevenson, Councilman Keith Ogle, Councilwoman 
Frances Hildebran, Councilman J. Andrew Thompson, and Councilman Roy F. Sweezy. Also present were: 
Town Attorney Marc Mitchell, Town Manager Seth Eckard, Town Clerk Jessica Lail, and various 
Department Heads. 
 
Absent:  
 
A quorum was present. 
 
Mayor Black called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 
OPEN FORUM/PUBLIC COMMENT:  
 
VALDESE LAKESIDE PARK RIBBON CUTTING – BETH HEILE, 5291 MINERAL SPRINGS MTN AVE., 
VALDESE: Ms. Heile invited all to the Valdese Lakeside Park Ribbon Cutting for the Phase I Construction 
Project.  The Ceremony will take place on Tuesday, November 23rd, 2021, at 1:15 p.m. gathering time, 1:30 
p.m. start time.  Ms. Heile thanked the Council for helping make this project happen.   
 
DATA-BASED DECISION-MAKING – GLENN HARVEY, 801 MICOL AVE NE, VALDESE: Mr. Harvey 
thanked the Council for their service to the Town.  Mr. Harvey addressed the incoming Council members 
and talked about Data-based decision-making common in business and local governments that can be 
used for strategic planning, surveys, etc.  Mr. Harvey recalls three controversial topics: Food Trucks, Public 
Safety Building, and the Friday Night Concert Series location that could be used in data-based decision-
making.  Mr. Harvey feels the Town could save money and time if it would require solid data and justification 
coming before the Council.   
 
APPRECIATION TO TOWN – CARLA BERRY, 204 COLOMBO ST. NW, VALDESE: Ms. Berry thanked 
the Council for all their hard work and knows that it is not easy.  Ms. Berry said she has confidence in the 
Council and the decisions they make. Ms. Berry also shared that she will be refreshing the benches in 
Town.  
 
RESOLUTION OF APPRECIATION FOR MARC MITCHELL: Mayor Black shared that this was Town 
Attorney Marc Mitchell’s last meeting due to his retirement.  Mayor Black presented the following Resolution 
of Appreciation to Town Attorney Marc Mitchell: 
 
WHEREAS, Marc Mitchell began his service as Town Attorney to the Town Council on April 6, 1987; and 

WHEREAS, for the past 34 years Marc Mitchell has served the Town of Valdese with distinction as a 
committed and dedicated Town Attorney; and throughout those years the Council and staff have relied on 
his knowledge and wisdom to guide us through complicated legal issues and preserve our democratic 
process; and 

WHEREAS, his services as Town Attorney were complimented by his exemplary dedication to the 
community, working tirelessly for the betterment of its cultural and aesthetic development, including his 
involvement in the Valdese Public Art Commission; and 

WHEREAS, Marc Mitchell has demonstrated high ethical standards, professionalism, attention to detail 
and thorough preparation in his role as Town Attorney, and has earned the admiration, respect and 
affection of his fellow public servants, who are proud to call him “friend.”  
 
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Valdese as we take this 
occasion to express honor, respect, and admiration to Marc Mitchell for his outstanding contributions to 
the Council, Staff and Citizens of Valdese. 
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BE IT FURTHER RESOLVED, that the Town Council of the Town of Valdese, North Carolina, hereby 
expresses its sincere appreciation and gratitude to Marc Mitchell for his leadership and guidance to the 
Town of Valdese during the past 34 years as its Town Attorney and extends congratulations and best 
wishes as he begins a new chapter in his life. 
  
Adopted this the 1 day of November, 2021. 

/s/ John F. Black, Jr., Mayor 
ATTEST: /s/ Town Clerk 
 
CONSENT AGENDA: (enacted by one motion)  
 
APPROVED REGULAR MEETING MINUTES OF OCTOBER 4, 2021 
 
APPROVED REQUEST TO SELL ALCOHOL DURING TOWN EVENT AT THE OLD ROCK SCHOOL: 
Request from Waldensian Style Wines to sell wine at the Christmas in November Craft & Gift Show event 
on Friday, November 12th, 2021, from 4:00 p.m. to 8:00 p.m. and Saturday, November 13th, 2021, from 9:00 
a.m. to 2:00 p.m., Waldensian Room at the Old Rock School. 
 
Councilman Ogle made a motion to approve the aforementioned items on the Consent Agenda, seconded 
by Councilwoman Hildebran. The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: None 
 
APPROVED APPOINTMENT OF NEW TOWN ATTORNEY: Mayor Black shared that he appointed a 
committee to look at several attorneys appropriate for the Town.  Mayor Black shared that the committee 
chose Timothy Swanson with Young, Morphis, Bach & Taylor, LLP.  Councilman Ogle explained that it 
was a hard decision because three of them had a lot of experience working with Local Governments. 
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Councilman Ogle made a motion to appoint Timothy Swanson as the new Town Attorney, seconded by 
Frances Hildebran.  The vote was unanimous. 
 
APPROVED FAMILY FRIDAY NIGHTS – PERMANENT STAGE LOCATION: Community Affairs 
Director Morrissa Angi presented the following: 
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Ms. Angi shared an overview of the FFN Temple Field location’s success brought from concessions sales, 
how many people came out, games, and feedback from merchants and participants.  Ms. Angi reviewed 
the pros and cons and, at this point, did not feel like we would fit in the Wells Fargo parking lot.  Temple 
Field is six times larger and allows us to grow the event. Ms. Angi stated that after the successful 2021 
season the idea of a permanent stage came since the Industrial Arts Building was demolished.  Ms. Angi 
shared that she met with Burke County Public School System, and they were excited about the idea of the 
permanent stage. Ms. Angi also met with the Sound Engineer to ensure that the location would be ok with 
sound projection.  Ms. Angi talked briefly about what the stage would possibly look like and the financials 
of the project.  Private donations and sponsorships would pay for the cost of the construction.  The 
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anticipated cost range would be around $15 - $20K.  Ms. Angi asked for Council’s consideration on moving 
the FFN series to the Temple Field starting in 2022 and proceeding with the estimates and fundraising for 
the permanent stage.   
 
Councilwoman Hildebran made a motion to approve the change of venue and the construction of the 
permeant stage at Temple Field, seconded by Councilman Sweezy.   
 
Discussion: Councilman Ogle asked when it went from Valdese Merchants being a part of the Family Friday 
Nights to Valdese running it.  Ms. Angi shared that the Valdese Merchants Association did not hire the 
entertainers; they did the concession stand.  Ms. Angi stated that the volunteerism is gone, and many of 
our Merchants don’t have the staffing to help.  Ms. Angi would welcome the Merchants to come set up 
booths.   
 
The vote was unanimous. 
 
APPROVED BUDGET AMENDMENTS: Finance Director Bo Weichel presented the following Budget 
Amendments: 

 
Councilman Ogle made a motion to approve the aforementioned budget amendment, seconded by 
Councilwoman Hildebran.  The vote was unanimous.  
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Councilman Ogle asked who was going to do the work.  Town Manager Seth Eckard said that Jeff McGee 
would be doing it, and we would look at ways to create a permanent solution so rocks wouldn’t fall in the 
future.  
 
Councilman Ogle made a motion to approve the aforementioned budget amendment, seconded by 
Councilman Sweezy.  The vote was unanimous.  
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Councilwoman Hildebran asked where the Public Art was located.  Community Affairs Director Morrissa 
Angi stated it was a part of the Public Arts Commission projects.  
 
Councilwoman Hildebran made a motion to approve the aforementioned budget amendment, seconded 
by Councilman Ogle.  The vote was unanimous.  
 
APPROVED CAPITAL PROJECT ORDINANCE: Finance Director Bo Weichel presented the following 
Capital Project Ordinance: 

TOWN OF VALDESE  
COMMUNITY CENTER GYMNASIUM RENOVATION 

CAPITAL PROJECT ORDINANCE 
 
Be it ordained by the Town Council of the Town of Valdese that pursuant to Section 13.2 of Chapter 159 of 
the General Statutes of North Carolina, the following project ordinance is hereby adopted. 
 
Section 1. The project authorized is the Community Center Gymnasium Renovation. Project proposes 
replacing the gym floor along with other upgrades to gym features such as bleachers, scoreboards, 
basketball goals, wall padding, and lobby renovation. The project is to be financed by private donations and 
a Town match budgeted in the FY 2021-22 CIP. 
 
Section 2. The officers of this unit are hereby directed to proceed with the capital project within the 
terms of the program ordinance and the budget contained herein. 
 
Section 3. The following revenues are anticipated to be available to contribute to this project: 
  
Source                 Amount   Assigned Account Number 
Donations                 $        50,000   37.3970.001 
Town Match       50,000  37.3970.002  
              ------------ 
                 $    100,000 
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              =======  
Section 4. The following amounts are appropriated for the project: 
 
Source                 Amount   Assigned Account Number 
Renovations        $     100,000  37.6200.150 
             ------------- 
         $       100,000 
            ========  
 
Section 5. The finance officer is hereby directed to maintain within the Project Fund sufficient specific 
detailed accounting records to provide the accounting to town council required by the program procedures, 
loan agreement(s), grant agreement(s) and state regulations. 
 
Section 6. Funds may be advanced from the General Fund for the purpose of making payments as 
due. 
 
Section 7. The finance officer is directed to report quarterly on the financial status of each project 
element in Section 4 and on the total revenues received or claimed. 
 
Section 8. The budget officer is directed to include a detailed analysis of the past and future cost and 
revenues on this project in every budget submission made to this board. 
 
Section 9: Copies of this project ordinance shall be made available to the budget officer and the 
finance officer for direction in carrying out this project. 
 
Adopted this 1st day of November 2021. 

/s/ John F. Black, Jr., Mayor 
ATTEST: /s/ Town Clerk 
 
Councilman Ogle made a motion to approve the aforementioned capital project ordinance, seconded by 
Councilwoman Stevenson.  The vote was unanimous.  
 
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
Bluegrass at the Rock: Doyle Lawson & Quicksilver is November 6th, 2021, at 7:30 p.m.  Visit 
www.townofvaldese.com for ticket information.  
 
Christmas in November Craft & Gift Show at the Old Rock School is scheduled for Friday, November 12th, 
2021, 4:00 p.m. – 8:00 p.m. & Saturday, November 13th, 2021, 9:00 a.m. – 2:00 p.m. 
 
Town Offices will be closed on November 11th, 2021, in observance of Veterans Day, and November 25th 
and 26th, 2021, in observance of Thanksgiving.  
 
Saturday, December 4th, 2021, Valdese Christmas Parade, 10:00 a.m. 
 
Bluegrass at the Rock: Sister Sadie is December 4th, 2021, at 7:30 p.m.  Visit www.townofvaldese.com for 
ticket information.  
 
MAYOR AND COUNCIL COMMENTS:  Councilwoman Hildebran thanked the Police Department for the 
672 public safety events completed in October. Councilman Hildebran also thanked Officer Dylan Hicks for 
the Code Enforcement report and what he is doing for our Town.   
 
ADJOURNMENT:  At 6:51 p.m., there being no further business to come before Council, Councilman Ogle 
made a motion to adjourn, seconded by Councilwoman Stevenson.  The vote was unanimous. 
 
The next regular Council meeting is scheduled for Monday, December 6th, 2021. 
 

 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
jl 
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TOWN OF VALDESE 
TOWN COUNCIL REGULAR MEETING 
DECEMBER 6, 2021 
 
The Town of Valdese Town Council met on Monday, December 6, 2021, at 6:00 p.m., in the Town Council 
Chambers at Town Hall, 102 Massel Avenue SW, Valdese, North Carolina.  The following were present:  
Mayor John F. “Chip” Black, Jr., Councilwoman Susan Stevenson, Councilwoman Frances Hildebran, 
Councilman J. Andrew Thompson, and Councilman Roy F. Sweezy. Also present were: Town Attorney Tim 
Swanson, Town Manager Seth Eckard, Town Clerk Jessica Lail, and various Department Heads. 
 
Absent: Councilman Keith Ogle 
 
A quorum was present. 
 
Mayor Black called the meeting to order at 6:00 p.m. He offered the invocation and led in the Pledge of 
Allegiance to the Flag.  
 
OPEN FORUM/PUBLIC COMMENT:  
 
OBSERVATIONS – JIM JACUMIN, NO ADDRESS NOTED: Mr. Jacumin thanked the people of this Town 
and those who have served the Town.  Mr. Jacumin shared several observations that he has made.  Mr. 
Jacumin shared that the citizens would like the Town to celebrate Independence Day on the 4th of July, 
send the Council agendas out earlier, and allow citizens to give their input. Mr. Jacumin also shared that 
our citizens don’t want a tax increase.  Mr. Jacumin believes we need to do something to have more vibrant 
and healthy downtown business district.  Mr. Jacumin suggested that the Council visit Hendersonville, who 
has a vibrant and healthy downtown business district.  
 
APPRECIATION TO TOWN – CARLA BERRY, 204 COLOMBO ST. NW, VALDESE: Ms. Berry shared 
that she would love to see citizens come to the Council meeting to learn more about the Town.  Ms. Berry 
thanked the Council for all they have done and is grateful to call Valdese her home.  
 
INTRODUCTION OF NEW ATTORNEY TIM SWANSON: Mayor Black welcomed and introduced the Town 
Council’s new attorney Tim Swanson, Partner with Young, Morphis, Bach & Taylor, LLP.   
 
MAYOR BLACK PRESENTED THE FOLLOWING RESOLUTION OF APPRECIATION FOR RETIREE 
PARKS & RECREATION DIRECTOR DOUG KNIGHT: 
 
WHEREAS, Doug Knight, for the past 18 years, has served the Town of Valdese with distinction as a 
public servant with the Parks & Recreation Department; and 
 
WHEREAS, these 18 years of service have been marked with outstanding dedication and devotion to the 
Town of Valdese as he has worked as an Athletic Supervisor, Assistant Parks & Recreation Director, and 
the last ten years as Parks & Recreation Director; and 
 
WHEREAS, Doug Knight has served the Parks & Recreation Department by increasing recreation offerings 
for seniors in the community, offering youth parks to play in, a Splash Pad to cool off in, and recreations to 
enhance their skills and abilities; and 
 
WHEREAS, Doug Knight has enthusiastically worked closely with the Friends of the Valdese Recreation 
group to assist in fundraising and writing grants for the Valdese Lakeside Park; and, 
 
WHEREAS, Doug Knight has expanded the Fitness Center and worked to upgrade facilities to increase 
efficiency and infrastructure longevity in the Parks and Recreation Department. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Town Council of the Town of Valdese, North Carolina, 
hereby expresses its sincere appreciation and gratitude to Doug Knight for his guidance, leadership, and 
outstanding contributions to the Parks & Recreation Department staff and citizens of Valdese for the past 
18 years with the Parks & Recreation Department, and we extend congratulations and best wishes upon 
his retirement.  
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IN WITNESS WHEREOF, I do hereby set my hand and cause the Seal of the Town of Valdese to be 
affixed, this the 6th day of December 2021. 

/s/ John F. Black, Jr., Mayor 
 
MAYOR BLACK PRESENTED THE FOLLOWING RESOLUTION OF APPRECIATION FOR 
COUNCILMAN ROY SWEEZY: 
 
WHEREAS, Roy F. Sweezy began his service as Councilman for Ward 3 on March 2nd, 2015; and 
 
WHEREAS, Roy F Sweezy, for the past 6 1/2 years, has served the Town of Valdese with distinction as a 
committed and dedicated Councilmember; and  
WHEREAS, these 6 1/2 years of service have been marked by exemplary dedication to the best interests 
of the community as he has worked constantly for the betterment of its cultural and aesthetic development; 
and 
 
WHEREAS, Roy F. Sweezy served on numerous boards and commissions, including the Planning Board 
as Chairman, WPCOG Policy Board Alternate, Agape Board of Directors, and Library Board; and  
 
WHEREAS, Roy F. Sweezy has faithfully served as the Town Council’s Treasurer for several years, 
overseeing the Town’s finances and reviewing weekly expenditures; and 
 
WHEREAS, Roy F. Sweezy during his tenure has been involved in the development of the Valdese Family  
Splash Park and Valdese Lakeside Park where not only did he support staff and Friends of the Valdese 
Recreation, he physically worked to clean up trash, clear trails, and many other hands-on tasks ; and  
 
WHEREAS, Roy F. Sweezy has served the citizens of Valdese with respect, dignity and integrity and is 
considered a true and loyal friend of Valdese.  
 
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Valdese as we take this 
occasion to express honor, respect, and admiration to Roy F. Sweezy for his outstanding contributions to 
the Council, Staff and Citizens of Valdese. 
 
BE IT FURTHER RESOLVED, that the Town Council of the Town of Valdese, North Carolina, hereby 
expresses its sincere appreciation and gratitude to Roy F. Sweezy for his leadership and guidance to the 
Town of Valdese during the past 6 1/2 years as its Ward 3 Councilmember and extends congratulations 
and best wishes as he begins a new chapter in his life. 
 
Adopted this 6th day of December, 2021. 

/s/ John F. Black, Jr., Mayor 
 
MAYOR BLACK PRESENTED THE FOLLOWING RESOLUTION OF APPRECIATION FOR 
COUNCILWOMAN SUSAN STEVENSON: 
 
WHEREAS, Susan T. Stevenson began her service as Councilwoman for Ward 2 on January 10th, 2000; 
and 
 
WHEREAS, Susan T. Stevenson for the past 21 years has served the Town of Valdese with distinction as 
a committed and dedicated Councilmember; and  
 
WHEREAS, these 11 years of service have been marked by exemplary dedication to the best interests of 
the community as she has worked constantly for the betterment of its cultural and aesthetic development; 
and 
 
WHEREAS, Susan T. Stevenson served on numerous boards and commissions, including the WPCOG 
Metropolitan Planning Organization, Railroad Committee, and Old Colony Players Exploratory Committee; 
and  
 
WHEREAS, Susan T. Stevenson served with commitment as Mayor Pro Tem and Assistant Treasurer to 
the Town Council for many years; and 
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WHEREAS, Susan T. Stevenson was a part of the development and planning of the New Town Hall 
building, Valdese Family Splash Park, and the Valdese Lakeside Park; and  
 
WHEREAS, Susan T. Stevenson has earned the admiration and high regard of those with whom she has 
encountered and she also earned the affection of her fellow public servants. 
 
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Valdese as we take this 
occasion to express honor, respect, and admiration to Susan T. Stevenson for her outstanding 
contributions to the Council, Staff and Citizens of Valdese. 
 
BE IT FURTHER RESOLVED, that the Town Council of the Town of Valdese, North Carolina, hereby 
expresses its sincere appreciation and gratitude to Susan T. Stevenson for her leadership and guidance to 
the Town of Valdese during the past 21 years as its Ward 2 Councilmember and extends congratulations 
and best wishes as she begins a new chapter in her life. 
 
Adopted this 6th day of December, 2021. 

/s/ John F. Black, Jr., Mayor 
 
COUNCILWOMAN SUSAN STEVENSON PRESENTED MAYOR BLACK WITH THE ORDER OF THE 
LONG LEAF PINE AWARD FROM NORTH CAROLINA GOVERNOR ROY COOPER: 
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OATHS OF OFFICE: Burke County Clerk of Superior Court Mabel H. Lowman administered Oaths of Office 
to Councilman Andy Thompson Ward 1, Councilman Paul Mears Ward 2, Councilwoman Rexanna Lowman 
Ward 3, and Mayor Charlie Watts.  
 
WELCOME BY NEWLY ELECTED MAYOR WATTS:  Mayor Watts addressed the outgoing Council, “On 
behalf of the Town of Valdese and our citizens, I extend a heartfelt thank you to our outgoing Council and 
Mayor.  Through the years, I have witnessed your selfless dedication to serving Valdese and her citizens.  
Your desire to do what was best for Valdese never wavered.  You will surely be missed.  Thank you.” 
 
Mayor Watts addressed the newly seated Council, “Congratulations!  I applaud you for your willingness and 
desire to serve our wonderful Town and its citizens.  Thank you!  I look forward to serving beside you.  We 
will accomplish great things together.  I want to thank our families; because without their support and love, 
we would never be successful in life.  Family is our foundation.” 
 
Mayor Watts addressed our citizens, “Thank you for attending tonight’s Town of Valdese Council meeting.  
It’s encouraging to see our citizens showing an interest in our Town and wanting to learn the true facts of 
how their Town government works for them.  Thank you for being here.” 
 
CONSENT AGENDA: (enacted by one motion) 
 
APPROVED REGULAR MEETING MINUTES OF NOVEMBER 1, 2021 
 
APPROVED RESOLUTION ADOPTING 2022 TOWN COUNCIL MEETING SCHEDULE: 
 

TOWN OF VALDESE 
RESOLUTION ADOPTING 2022 TOWN COUNCIL MEETING SCHEDULE 

WHEREAS, pursuant to Section 2-1011 of the Town of Valdese Code of Ordinances, there shall be a 
regular meeting of the council at the town hall, on the first Monday in each month, at 6:00 p.m., unless 
another place, date or time shall be designated.   
 
NOW, THEREFORE, BE IT RESOLVED that the Town of Valdese Town Council adopts the following 
Meeting Schedule for 2022: 

January 3, 2022  

January 13, 2022 Employee Insurance Workshop  
Town Hall – Community Room, 10:00 a.m. 

February 7, 2022  

February 15, 2022 Public Safety Building Workshop – Old Rock School Auditorium,  
6:00 p.m. 

March 7, 2022  

March 23, 2022 Annual Budget Retreat - Old Rock School - Waldensian Room 
Day 1: 9:00 a.m.  

March 24, 2022 Annual Budget Retreat - Old Rock School - Waldensian Room 
Day 2: 9:00 a.m. 

April 4, 2022  

April 14, 2022 Council Budget Workshop 1 Dinner 
Old Rock School – Waldensian Room, 6:00 p.m. 

April 25, 2022 Council Budget Workshop 2 (If needed)  
Old Rock School – Waldensian Room, 6:00 p.m. 

May 2, 2022  

June 6, 2022 Budget Public Hearing  

July 11, 2022  

August 1, 2022  

September 6, 2022 Tuesday, due to Labor Day Holiday 
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October 3, 2022  

November 7, 2022  

November 15, 2022 Tuesday, Annual Dinner Meeting with Valdese Merchants 
Association  

        December 5, 2022  
 
This 6th day of December, 2021.                              
                                  /s/ Leonard “Charlie” Watts, Mayor 
ATTEST: /s/ Town Clerk 
 
APPROVED APPOINTMENTS/REAPPOINTMENTS TO BOARDS AND COMMISSIONS:   

 
2022 Board and Commission Appointments/Reappointments 

 
APPROVED CASH SECURITY REQUEST FOR EDELWEISS SUBDIVISON:  Cold Creek Investments, 
LLC, requested cash security in the amount of $53,400.00 for contract work to be completed for the 
Edelweiss Subdivision.  The Performance Agreement that was approved at the August 2020 Council 
meeting allowed the developer to seek a return of the cash security deposited with the Town.  
 
Councilman Thompson made a motion to approve the aforementioned items on the Consent Agenda, 
seconded by Councilwoman Hildebran. The vote was unanimous. 
 
End Consent Agenda 
 
ITEMS REMOVED FROM CONSENT AGENDA: None 
 
COUNCIL ORGANIZATIONAL MEETING: Mayor Watts asked for a motion to appoint a Mayor Pro Tem, 
Treasurer, and Alternate Treasurer. 
 
Councilwoman Lowman made a motion to appoint Councilwoman Hildebran as Mayor Pro Tem, seconded 
by Councilman Thompson. The vote was unanimous. 
 
Councilwoman Hildebran made a motion to appoint Councilwoman Lowman as Treasurer and Councilman 
Mears as Alternate Treasurer, seconded by Councilman Thompson.  The vote was unanimous. 
 
Mayor Watts presented the proposed Council appointments to various Boards and Commissions:  
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2022 Board and Commission Council Appointments 
 
Mayor Charlie Watts: 
WPCOG Policy Board Delegate 
BDI Board 
Street Paving Committee 
 
Ward 1 Councilman Andy Thompson: 
Public Are Commission 
Street Paving Committee 
 
Ward 2 Councilman Paul Mears: 
Planning Board  
Main Street Committee 
 
Ward 3 Councilwoman Rexanna Lowman: 
WPCOG Policy Board Alternate 
WPCOG Metropolitan Planning Organization 
 
Ward 4 Councilwoman Frances Hildebran: 
Citizens for Affordable Housing 
Street Paving Committee 
Library Board 
 
Ward 5 Councilman Keith Ogle: 
Parks & Recreation Commission 
VEDIC Board  
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Councilwoman Hildebran made a motion to adopt the Council Board and Commission 
appointments, seconded by Councilman Mears.  The vote was unanimous.  

 
APPROVED LICENSES AGREEMENT WITH BURKE COUNTY BOARD OF EDUCATION & TOWN OF 
VALDESE: Town Attorney Tim Swanson shared that he had worked with the Burke County Board of 
Education’s attorney on a draft licenses agreement.  Mr. Swanson explained that after some negotiations, 
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the Town could expand the license agreement significantly. The new agreement includes the construction 
of the permanent stage.  Mr. Swanson noted a few highlights that were added that included the use of the 
football field, press box, fieldhouse, etc., for any town events and athletic programs.  The proposed term 
was extended, maintenance of the field was addressed, and an indemnification agreement added. 
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Councilwoman Lowman made a motion to approve the Licenses Agreement, seconded by Councilman 
Thompson.  The vote was unanimous.  
 
CONTRACT AMENDMENT WITH CBSA FOR PUBLIC SAFETY BUILDING: Finance Director Bo Weichel 
explained that this contract provides the Town with a comprehensive assessment of the existing Public 
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Safety Building facility to bring it up to industry standards and building codes.  The scope of work would 
include architectural, structural, and civil engineering assessments and the cost of repairs for long-term 
options.  Mr. Weichel shared that the cost for this would be $25,500.00.  Mr. Weichel introduced Marty Beal, 
Architect with CBSA, to answer Council’s questions.  Mr. Beal explained that he would be doing a separate 
assessment of the existing facility, investigating repair and code enhancement requirements. Mr. Beal said 
that this report should be ready before the community meeting in February. Mr. Beal will be using McGill & 
Associates for the civil side, Taylor & Viola for structural engineering, and Brittain Engineering for 
mechanical.  Mr. Beal shared that there will be a written report that will include drawings.   
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Councilman Thompson made a motion to approve the Contract Amendment with CBSA as presented, 
seconded by Councilwoman Hildebran.  The vote was unanimous.   
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BUDGET AMENDMENTS: Finance Director Bo Weichel presented the following Budget Amendments: 

 
Councilwoman Hildebran made a motion to approve the aforementioned budget amendment, seconded 
by Councilman Thompson.  The vote was unanimous.  
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Councilman Mears made a motion to approve the aforementioned budget amendment, seconded by 
Councilwoman Lowman.  The vote was unanimous.  
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PROJECT ORDINANCE AMENDMENT: Finance Director Bo Weichel presented the following Project 
Ordinance Amendments: 
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Councilwoman Hildebran made a motion to approve the aforementioned project ordinance amendments, 
seconded by Councilman Thompson.  The vote was unanimous.  
 
MANAGER’S REPORT: Town Manager Seth Eckard made the following announcements: 
 
Trail of Lights displays at the Trail of Faith, November 23 – December 24, 6:00 p.m. – 9:00 p.m. 
 
Letters to Santa can be placed in the mailbox at the Old Rock School. 
 
Submissions for the Home Holiday Decorating contest are due by Monday, December 6, 2021.  Winners 
will be announced on Monday, December 13, 2021. 
 
Christmas in Valdese, Tree-Lighting and Christmas Carols by the Old Colony Players at the Old Rock 
School, Hot Chocolate & Santa Visits, Friday, December 10, 2021 at 6:00 p.m. 
 
OCP Production Elf, The Musical, Show Dates December 10-12 and 16-19, 2021; visit 
www.oldcolonyplayers.com for more information and to purchase tickets.  
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Christmas Shop Hop, December 13–18, 2021; Visit participating shops for a stamp.  Winners will be 
announced Monday, December 20, 2021. 
 
Movies at the Rock: Polar Express & Photos with Santa, Tuesday, December 14, 2021, at the Old Rock 
School; Tickets $2.00 per person.  
 
Story Time with Special Guests will be held on the Town of Valdese Facebook, Dates TBA.  
 
Town Offices Will Be Closed December 23, 24 & 27, 2021, in Observance of Christmas and December 31, 
2021, for New Year’s Day. 
 
Coffee with the Police Chief will begin again on January 13, 2021, at 9:00 a.m. at the Old World Baking 
Company and continue the second Thursday of every month.  
 
MAYOR AND COUNCIL COMMENTS:  Councilman Thompson and Councilwoman Hildebran welcomed 
the new Council members and the Mayor.   
 
Mayor Watts shared that he sees good things for the Town and our Citizens for upcoming projects with 
housing developments and a lakefront development.  
 
Mayor Watts reminded Council of a few dates: 
 
The School of Government Classes will be in Asheville on January 6 & 7, 2021. 
 
The Public Safety Building meeting at the Rock School will be held on February 15, 2021, at 6:00 p.m. 
 
The Budget Retreat will be held on March 23 & 24, 2021. 
 
Mayor Watts thanked Community Affairs Director Morrissa Angi and her staff for all their work on the events 
and fundraising efforts that bring many people to Valdese.  Mayor Watts also recognized the Fire Chief 
Greg Stafford and the Assistant Fire Chief Truman Walton, and the Fire Department, who was called to a 
search and rescue operation on November 12, 2021, for a 2-year old boy that was lost.  They located the 
boy, and he was returned safely to his parents.  Mayor Watts thanked all of our staff for the services and 
efforts they give to our citizens and the Town of Valdese.  
 
ADJOURNMENT:  At 7:08 p.m., there being no further business to come before Council, Councilwoman 
Hildebran made a motion to adjourn, seconded by Councilman Thompson.  The vote was unanimous. 
 
The next meeting is a regularly scheduled meeting on Monday, January 3, 2022, 6:00 p.m., Valdese Town 
Hall. 
 
___________________________________                                   ___________________________________ 
        Town Clerk        Mayor 
 
jl  
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